Faculty Senate Minutes
Monday, March 21, 2016, 3:10 p.m., Cumberland Room 

Senate Roster for 2014-16: Kurtis Adams (MUSC), Andro Barnett (HPERS), Sally Brasher (HIST), Chris Coltrin (ART), Kathy Corpus (BADM/FACS), Amy DeWitt (SOC/GEOG), Rhonda Donaldson (LIB), Karen Green (SCWK), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSY), Kathy Reid (ECON), Sylvia Shurbutt (ACF), J.B. Tuttle (EDUC), Kevin Williams (COMM), David Wing (BIOL)
Officers: J.B. Tuttle (President), Chris Lovelace (Parliamentarian), Jeff Groff (Secretary) 
Meeting Schedule (2015-16):  9/21, 10/5, 10/19, 11/2, 11/16, 2/1, 2/15, 3/7, 3/21, 4/4, 4/18 (Cumberland Room)

Attendance

Kurtis Adams		(MUSC)		present
Andro Barnett		(HPERS)		present
Sally Brasher		(HIST)			present
Chris Coltrin		(ART)			present
Kathleen Corpus	(BADM/FACS)		present
Amy DeWitt		(SOC/GEOG)		present
Rhonda Donaldson 	(LIB)			present
Karen Green 		(SCWK)		x
Jeff Groff		(IEPS)			present
Max Guirguis		(PSCI)			present
Osman Guzide		(CME)			present
Roger Hamood		(ACCT)			present
Mary Hancock		(NURS)			present
James Lewin		(ENG)			present
Mengyang Li		(CHEM)		present
Chris Lovelace		(PSY)			present
Kathy Reid		(ECON)			present
Sylvia Shurbutt 		(ACF)			present
J.B. Tuttle		(EDUC)			present
Kevin Williams		(COMM)		x
David Wing		(BIOL)			present

Visitors: Provost Ames, President Hendrix, Dean Beard, Nick McDill (Student Newspaper), Dr. Levitan.

I. Announcements:
A. President Hendrix Inauguration date: April 8
B. Senate elections: seating of new senators and elections upcoming April 18; hold department meetings ASAP 
C. VPs Segar and Frye will present update at senate April 4 re: Beacon 
D. GCTWF surveys have been distributed: encourage all faculty to complete carefully (http://www.shepherd.edu/institutional-research/great-colleges-to-work-for-survey).

II. Action Items 
A. Review of March 7, 2016 Senate Minutes (Senators Tuttle/Groff) (attachment)
The latest edition of Robert's Rules no longer stipulates a formal motion, second, discussion, and approval of minutes if they are not contested.  Any suggestions for change will be heard, and after emendations are noted, the minutes will be considered approved as distributed with emendations.

III. Guests/unfinished/new business 
A. President Hendrix addresses the senate (suspend agenda)
Hendrix: Presented PowerPoint summarizing her first three weeks at Shepherd (attached): I’m very excited to be here and to get working. Of course we have challenges and perhaps the greatest is our financial challenges. James Vigil has been appointed interim VP of Finance. He has been charged with preparing three different FY17 budgets to prepare for the possibility of additional State appropriation cuts. Shepherd had several successful accreditation visits recently including the Commission on Collegiate Nursing Education, the WV Board of Examiners for Registered Professional Nurses, and the HLC. Chris Ames has been appointed Provost of Shepherd University. I am working to form a Special Advisory Council comprised of key community members to advise me on initiatives under consideration including strategic discussions about engaging our WV legislators. Every year the President has the authority to name President’s Award Recipients. This year I’ve selected Dr. Sylvia Manning and Mr. Thomas Blondell to be recognized for this award during commencement. I’d like to ask this body to think about possible commencement speakers for 2017. For this year’s commencement speaker, we are extending an invitation to the Governor. It is not yet known if he will accept. We are beginning to plan for an anticipated FY17 budget shortfall, which will probably be about $2 million. This will involve simultaneously looking at cost savings and revenue generating opportunities. One cost saving choice I’ve made is to not live in Popodicon and use it sparingly for fundraising only, to not lease a President’s car, and to not employ any external consultants for the time being. In regard to generating more revenue, we are working on developing a summer senior scholars program and leveraging the CATF events to expand our life-long learning offerings to the community and theater goers. We are also looking into bond refinancing and moving to expand the sale of Shepherd University merchandise into local stores. Revenue from merchandise sales will be put into a professional development fund. Bond refinancing may allow us to lower some of our bond rates from around 5% to 2-3%. 

Several: Our marketing efforts should include expanding our radio presence. This is currently done to some degree especially in concert with Shepherd sporting event broadcasts. Our incoming VPEM seems to be keenly interested in promoting Shepherd’s brand. Also, our efforts should focus on out-of-state and international students since they are paying out-of-state tuition rates. A recent TV ad for the Promise scholarship during an NCAA tournament game showcased Marshall and WVU students but there were no Shepherd students highlighted. We should pursue more fair marketing treatment from state-wide advertisements like this. 

Hendrix: I also orchestrated the development of a list of embassies in D.C. representing the 17 countries our international students currently hail from. The purpose is to engage the embassies in University activities and work to build their support for future student recruitment. I am also engaging in discussions with Konrad C. Nau, MD and Dean of WVU’s School of Medicine/Eastern Division, to strategize about forming educational and research partnerships and collaborative clinical services. We are posting to hire a Chair of Business Administration and hoping to leverage this individual and pledged support from the business community to expand our Business Administration offerings to a School of Business. The Shepherd Logo competition is ongoing. Dean Benedict has been recruited to review the Shepherd University logo suggestions. We are also working on hosting a Gubernatorial Debate, developing summer apprentice programs for students (we currently have some opportunities in wind energy but need more offerings), and launching a Center for Innovation at Shepherd. 

Energy Symposium – Jeff Groff from IEPS, Xingbo Liu from WVU who is expert in grid-scale battery storage, and Michael Polsky founder of Invenergy will be presenting. This symposium has garnered interest from both WV Senators regarding promoting new industries. It may be standing room only in EOB auditorium. We are looking into live streaming the event online. 

Lewin: How do we approach the WV legislature regarding the fact that Shepherd receives less than other State institutions per student? 

Hendrix: One strategy can be to go to Charlestown and beg or to go to the legislature and show them what we do, what we have, and how we contribute to the State. We need to build our case and also invite legislators and policy makers to campus to see what we accomplish. In other words, we need to work on this problem on several levels. 

Lewin: Would you use reserve (endowment) funds to get us over the near-term funding shortfalls?

Hendrix: I am looking into that possibility. The justification I would make for doing this is that if you save such funds forever then you may not eventually have anything to spend them on. 





B. ACF/Legislative Update (Senator Shurbutt) 

Shurbutt distributed an updated list of the status of bills in the legislature (attached).

Shurbutt: The budget is currently at an impasse. We may not have one for a few weeks and a special session may have to be called to finalize the budget. The tobacco tax did not go through but they are still talking about it as a possibility to address the PEIA funding gap. 

Ames: The good news is that all of the budgets being considered now have no cuts to higher ed. The bad news is that none of the budgets being considered are similar or reconcilable without major changes. So we are not out of the woods yet. 

Shurbutt: We have tried to consistently make the point that higher education is necessary to have a prosperous future. 

Guirguis: I heard on the radio that the Governor signed a bill to cut the severance tax on coal to promote the industry. 

Shurbutt: Yes, it really makes no sense. WV has really been in the pocket of the coal industry for many decades and actions like the one you mention don’t seem to connect with reality in the state. 

Tuttle: We heard from Hendrix the University is looking at a projected budget shortfall. Is this shortfall due to projected state cuts that may or may not materialize?

Ames: A big chunk of the $2 million in projected shortfall is the unfunded depreciated in our current budget. We are not going to make that up in one year. 

Shurbutt: Doesn’t refinancing bond debt seem like a no-brainer that should have been done long ago?

[bookmark: _GoBack]Ames: Our debt was refinanced relatively recently. Also, there are costs upfront for a refinance so in the first year there is no savings but there are savings over time.
	 	 
IV. Committee Reports: 
A. Admissions & Credits (Senator Corpus)
no report
B. Curriculum & Instruction (Senator Shurbutt)
Next Monday 3/28 is the second to last meeting of the semester. 
C. Core Curriculum (Senator Lovelace)
We have one meeting left on April 20th. 
D. Advisory Council of Faculty (Senator Shurbutt): 
no additional report
E. President’s Budget Advisory Council (Senators Barnett, Guzide, and Wing)
no report
F. Honors Committee (Senator Brasher)
On 3/23 from 6-6:30 pm there will be an Honors Program meet and greet for prospective students in the Rumsey Gallery of the Student Center. 
G. Institutional Review Board (Senator Coltrin)
no report
H. Library Committee (Senator Guirguis)
no report
I. Professional Development (Senator Reid)
no report
J. Scholarship & Awards (Senator Adams)
no report
K. Senate Bylaws (Senator Lovelace)
no report
L. Washington Gateway (Senator Coltrin) 
Shurbutt: What is the outlook for Gateway? 
Coltrin: The most recent meeting was last semester and we are planning to get no money from the state, which means the summer programming is probably not sustainable. 
Shurbutt: Have they thought about pursuing other grant or donor money?
Coltrin: There has been discussion with the foundation, but I don’t know how much effort has been invested on this front. I will certainly propose this idea if and when we have our next meeting. 
Lewin: Since there is so much potential with our situation relative to DC perhaps President Hendrix could intercede on some level on this issue to try to keep Gateway going. 
Tuttle will email Hendrix and include Sedlock to request an appointment with Coltrin and Shurbutt to discuss the future of Gateway. 
Shurbutt: What is the data regarding conversion of Gateway students to college students at Shepherd?
Coltrin: Gateway involves students who are borderline regarding going to college. There is anecdotal evidence of Gateway students coming to Shepherd but there is not a good data set on this question. 
Brasher: It seems that the summer program remains the focus of Gateway and the other programs are auxiliary. About 80% of Gateway students do go on to college or technical school although we have not been provided with numbers specific to Shepherd. 
M. Calendar Committee (Senator Reid)
We have a meeting this Friday.
N. Diversity & Equity Committee (Senator Lewin)
O. Enrollment Management Committee (Senator Reid)
no report
P. Graduate Council (Senator Shurbutt)
Graduate Research Day is April 9th.
Q. Technology Oversight Committee (Senator Guzide)
no report
R. Assessment Task Force (Senator Wing)
no report
S. Internationalization Committee (Senator Li)
We currently have students of 15 nationalities at Shepherd and there is work to meet with faculty to discuss ways to grow the number of international students at Shepherd. There are also several pending agreements in the works with international Universities. Shepherd was approved for J1 visas for foreign exchange scholars. 
T. Student Success Committee (Senator Dewitt) 
We are attempting to rebuild the committee by looking at what interventions and preventions are currently being implemented by the University and what we can do to improve our efforts. 
U. Student Life Council (Senator Barnett)
no report

Motion to adjourn made, seconded, and carried: Adjourned at 4:52 pm

Respectfully submitted by,
Jeff Groff
IEPS Senator and Senate Secretary

