Faculty Senate Minutes
Monday, April 4, 2016, 3:10 p.m., Cumberland Room 

Senate Roster for 2014-16: Kurtis Adams (MUSC), Andro Barnett (HPERS), Sally Brasher (HIST), Chris Coltrin (ART), Kathy Corpus (BADM/FACS), Amy DeWitt (SOC/GEOG), Rhonda Donaldson (LIB), Karen Green (SCWK), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSY), Kathy Reid (ECON), Sylvia Shurbutt (ACF), J.B. Tuttle (EDUC), Kevin Williams (COMM), David Wing (BIOL)
Officers: J.B. Tuttle (President), Chris Lovelace (Parliamentarian), Jeff Groff (Secretary) 
Meeting Schedule (2015-16):  9/21, 10/5, 10/19, 11/2, 11/16, 2/1, 2/15, 3/7, 3/21, 4/4, 4/18 (Cumberland Room)

Attendance

Kurtis Adams		(MUSC)		x
Andro Barnett		(HPERS)		present
Sally Brasher		(HIST)			present
Chris Coltrin		(ART)			present
Kathleen Corpus	(BADM/FACS)		x
Amy DeWitt		(SOC/GEOG)		present
Rhonda Donaldson 	(LIB)			present
Karen Green 		(SCWK)		x
Jeff Groff		(IEPS)			present
Max Guirguis		(PSCI)			present
Osman Guzide		(CME)			present
Roger Hamood		(ACCT)			present
Mary Hancock		(NURS)			x
James Lewin		(ENG)			present
Mengyang Li		(CHEM)		present
Chris Lovelace		(PSY)			present
Kathy Reid		(ECON)			x
Sylvia Shurbutt 		(ACF)			present
J.B. Tuttle		(EDUC)			present
Kevin Williams		(COMM)		present
David Wing		(BIOL)			present

Visitors: Provost Ames, Holly Frye, VPSA Segar, Annie Lewin (Title IX Coordinator)

I. Announcements:
A. President Hendrix Inauguration date: April 8
B. Senate elections: seating of new senators and elections upcoming April 18; hold department meetings ASAP  
C. GCTWF surveys have been distributed: encourage all faculty to complete carefully (http://www.shepherd.edu/institutional-research/great-colleges-to-work-for-survey).
D. Follow-up information regarding WVU Tech move sent via email March 25
E. Notice of possible upcoming academic/administrative restructuring: Athletics Director direct report to the president (attachment).
F. OASIS: by-weekly pay program will be implemented effective May 14, 2016. 

II. Action Items 
A. Approval of March 21, 2016 Senate Minutes (Senators Tuttle/Groff) (attachment)
The latest edition of Robert's Rules no longer stipulates a formal motion, second, discussion, and approval of minutes if they are not contested.  Any suggestions for change will be heard, and after emendations are noted, the minutes will be considered approved as distributed with emendations.

Agenda suspended to recognize Sonya Evanisko, 2016 WV Professor of the Year.

Resolution made by Shurbutt and seconded by Tuttle for the Faculty Senate to officially congratulate Sonya Evanisko for being honored as the 2016 WV Professor of the Year. 

III. Guests/unfinished/new business 
A. VPs Segar and Frye: update regarding Beacon (information/discussion)

Frye: In the beginning we gave all faculty “generalist” access to Beacon. This has been changed. Now faculty will not receive updates regarding alerts filed for students that are not their advisees. The quick alert tool on the homepage still allows all faculty to submit an alert regarding any student. 

Ames: This change was implemented in response to faculty concerns about having too much access to student information. Faculty felt this level of access may not be allowed under FERPA.  

Lovelace: Students were also uncomfortable with faculty having largely unrestricted access to their information under the previous configuration.

Guirguis: Another concern expressed about the previous configuration was the extensive tracking of student activity. Every time a student swiped their Rambler card to mark attendance at events, this attendance was tallied and reported on Beacon. This gives the impression that the University is snooping on student activities without any obvious useful purpose for this data.

Ames: This data could be valuable to advisors. Engagement does correlate with retention.

Lovelace: I did have an advisee with whom this data proved useful. I could tell that while the student was struggling academically, the student was engaged in campus life. I found this useful. 

B. Title IX Compliance Director Annie Lewin: update (information/discussion)
· Evolution of Title IX
· Difference between campus and criminal procedures and outcomes
· Future initiatives: campus climate survey and Title IX website: online reporting

(see attachment and Title IX link on homepage)

Annie Lewin: There is a reporting tool now integrated into the website. Additionally, other resources regarding policies and resources available to students are also posted on the Title IX website.

Guirguis: Were the policies you are tasked with overseeing put in place in response to lawsuits or was the university being proactive in implementing these policies?

Annie Lewin: Both in part.

Guirguis: Why do some cases of sexual violence make it to criminal proceedings while others are resolved on campuses? Are we under legal obligation to report to law enforcement? PSU was liable in the Sandusky case because they covered it up and did not report it. 

Annie Lewin: We are required to report any crime to law enforcement. We can encourage an alleged victim to file charges but ultimately it is up to the alleged victim to do this. 

Ames: The Sandusky case may be different because it dealt with minors. 

Shurbutt: So even if we realize a law has been broken, the University may not be able to do anything about it? Does this mean it is possible for a sex criminal to continue attending classes and live on campus?

Frye: Possibly, we must report a crime but cannot compel a complainant to follow through on criminal charges. Sometimes a complainant doesn’t even provide a name. If the complainant does give us a name, then we can move forward with campus proceedings and campus-level sanctions which can include expulsion. 

Lewin: Thank you for coming back. I have a number of concerns. First, is most of the policy in place intended to protect the institution or protect the students? Also, these conduct boards are not due process under law. And they are conducted behind closed doors. And you say the campus conduct process is an educational experience but the education regarding such matters needs to be centered on teaching the parameters of healthy relationships before misconduct occurs. Also, prominent publications such as Emily Yoffes’s “The College Rape Overcorrection” in Slate (Dec 7, 2014) systematically deconstructed the validity of some of the rape and sexual misconduct statistics that are often passed around. God forbid we have a rape culture here or anywhere that lives up to the statistics of ¼ students being victimized, etc. 

Shurbutt: In terms of orientation, what is being done to educate incoming students regarding healthy relationships?

Frye: We touch on these issues during summer orientation and we cover these issues more thoroughly during the orientation just before classes start. The areas of focus include diversity and sexual violence and misconduct. 

Segar: While some institutions work intentionally to hide these issues, Shepherd is not one of these. 

Shurbutt: Is there any way we could come listen to the orientation students receive?

Frye: Yes, so long as conflicts with departmental and school meetings can be worked out. 

Lewin: I encourage all to read Emily Yoffe’s article. These conduct boards are dangerous from another perspective.  If injustice is done, then the institution can be held liable for violating an alleged offender’s rights just as easily as they can be held liable for failing to respond to a complaint or defend an alleged victim. 

[bookmark: _GoBack]Tuttle: Last August VPSA Segar and I talked about the university getting out in front of this issue, and I believe we have succeeded. 

C. Senator Hamood for Senator Reid: Calendar draft 2017-2020: take to departments for feedback (attachment)

Hamood: We think it would be great to set aside a day in the spring semester, one of the days that was previously a spring recess day, for a day of celebration for undergraduate research and creative works. The two days of the spring recess will be reabsorbed into the calendar as instructional days. Of course this would mean no more snow makeup days.

Shurbutt: I think class should carry on electronically regardless of if classes are canceled due to weather. Many faculty have been doing this successfully already. 

Lewin: We took a week out of the semester a few years ago. Since we took that week out there is noticeably more pressure to fit material into the compressed schedule. Maybe we should look at adding even more instructional days back into the calendar. 

Williams: There are some who do not have adequate computer resources or internet access at home to carry on classes if campus is closed, but most seem to be able to cope. We have certainly been able to do this in communications.

D. Senator Shurbutt: ACF/legislative update

I talked with Bruce Walker and Cory Dennison and there is really no movement on the budget, funding PEIA, or the tobacco tax. I think during this period of time we should be contacting our representatives to voice our opinions. Be sure to communicate with all of the faculty in your department regarding the testing requirement with PEIA. You only have a month to get the requisite form submitted to avoid the extra $500 deductible. 

Guirguis: Do all family members have to get the blood work done?

Several: No, just the person named as the primary plan owner.

Shurbutt: There has been some discussion at WVU of trying to pull out of PEIA. This would dramatically affect PEIA at smaller institutions. 

IV. Committee Reports: 
A. Admissions & Credits (Senator Corpus)
no report
B. Curriculum & Instruction (Senator Shurbutt)
Only one more meeting this semester, in about two weeks.
C. Core Curriculum (Senator Lovelace)
Only one more meeting. Deadline for submissions is next Wednesday 4/13
D. Advisory Council of Faculty (Senator Shurbutt) 
no additional report
E. President’s Budget Advisory Council (Senators Barnett, Guzide, and Wing)
no report
F. Honors Committee (Senator Brasher)
no report
G. Institutional Review Board (Senator Coltrin)
no report
H. Library Committee (Senator Guirguis)
no report
I. Professional Development (Senator Reid)
no report
J. Scholarship & Awards (Senator Adams)
no report
K. Senate Bylaws (Senator Lovelace)
no report
L. Washington Gateway (Senator Coltrin) 
I sent requests for budget information prior to meeting with the President regarding the future of Gateway. I am waiting for responses on these request. 
M. Calendar Committee (Senator Reid)
Send any feedback regarding the calendar discussed earlier to Hamood or Reid.
N. Diversity & Equity Committee (Senator Lewin)
no report
O. Enrollment Management Committee (Senator Reid)
no report
P. Graduate Council (Senator Shurbutt)
Next Saturday is Graduate Research Day.
Q. Technology Oversight Committee (Senator Guzide)
no report
R. Assessment Task Force (Senator Wing)
no report
S. Internationalization Committee (Senator Li)
no report
T. Student Success Committee (Senator Dewitt) 
no report
U. Student Life Council (Senator Barnett)
I will be giving a summary of our activities this year at the Spring Assembly. 

Motion to adjourn made, seconded, and carried: Adjourned at 4:50 pm

Respectfully submitted by,
Jeff Groff
IEPS Senator and Senate Secretary


