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Shepherd University Board of Governors 
December 3, 2015 
Agenda Item No. 12-a 
 
 

SALARY INCREASES 
 

 
It is essential that the University work progressively to enhance faculty and staff compensation.  
Programmatic and facility improvements are essential components of providing a premiere academic 
experience for students, but loss of some of our best faculty and staff due to uncompetitive salaries 
undermines our efforts to improve the student experience. In fact, salaries have become so uncompetitive 
that we are at risk of diminishing that quality. 
 
In analyzing the prospective costs of salary increases, we have developed a proposal in which the cost of 
a current year increase is partly reduced by a January 1 implementation date and is partly offset by our 
retention initiatives and increased new-student enrollment for Spring 2016, which should allow us to 
generate improved revenue coincident to improving student enrollment retention from fall 2015 to spring 
2016. 
 
A further modification in the Revised Budget presented at the Board meeting today of $270,000 in 
salaries and benefits expenses would permit the University to implement a 2% salary increase for all full-
time faculty and for all staff, as well as an increase of $100 per three-credit course for adjunct (part time) 
faculty. It is recommended that the Board approve this across-the-board percentage increase rather than 
any merit allocations, in the context of wage conditions that have prevailed during the past four years 
(salary increases of 2%, 0%, 1.25%, 1.50% and nothing since July 2014). 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approve the Revised FY2016 
Budget as presented in Item 11 of the Agenda Book and in Item 12-a as distributed at the meeting 
of December 3, 2015. 
 
RESOLVED FURTHER, That the Shepherd University Board of Governors approve salary 
increases for all full-time faculty and for all staff of 2%, together with $100 per three-credit 
course for all adjunct faculty, effective January 1, 2016, or as soon thereafter as is approved at the 
State Capitol. 

 
 

 


