Faculty Senate Minutes
Monday, September 19, 2016, 3:10 p.m., Cumberland Room 
Senate Roster for 2016-2018: 
James Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17 (Cumberland Room)

Attendance: 

James Broomall 		(HIST)				Present
Chris Coltrin 		(ART)				Present
 Kathleen Corpus 	(BADM/FACS)			Present
Gerri Crawley-Woods	(SOWK)			Present
Amy DeWitt 		(SOCI/GEOG)			Present
Rhonda Donaldson	(LIB)				Present
Jeffrey Groff 		(IEPS)				Present
Max Guirguis		(PSCI)				Present
Osman Guzide		(CME)				Present
Roger Hamood		 (ACCT)			Present
Mary Hancock		 (NURS)			Present
Rhonda Hovatter	(HPERS)			Present
Jim Lewin 		(ENGL/LANG)			Present
Mengyang Li		 (CHEM)			Present
Chris Lovelace		 (PSYC)				Present
Kathleen Reid		 (ECON)			Present
Sylvia Shurbutt 		(ACF)				Present
Georgiann Toole		 (EDUC)			Present
Rob Tudor		 (MUSC)			Present
Kevin Williams		 (COMM)			      X
David Wing		 (BIOL)				Present
Visitors:  President Hendrix, Dr. Beard, Provost Ames

I. Announcements: 
 Lovelace: 
Introductions: Each senator provided introduction 
Reminder:  Review articulation agreements during advising. Reviewed how to access articulation agreements via Shepherd University website.  Shurbutt asked for direct weblink to be sent to faculty senators.  Lovelace stated he will provide that information via email.  
A.    Course evaluation schedule for AY 2016-2017
Fall 2016
    first-8-weeks courses: September 26 – October 9
    full-semester and last-8-weeks courses: November 7 – December 4
Spring 2017
    first-8-weeks courses: February 13 – February 26
    full-semester and last-8-weeks courses: March 27 – April 23
Contact Sara Meine with questions (smaene@shepherd.edu, x5112)
B.    New evaluation procedure for Department of Nursing Education faculty (attachment): 
       Provost Ames:  Reviewed procedure outlined in document attachment. Per the West Virginia Board of Examiners for Registered Nurses (WVBOERN) nursing faculty are required to complete an annual evaluation by the nursing department chair in addition to the Dean of School of Education and Professional Studies.   This change is related to the WVBOERN feedback during the  regulatory site visit during spring semester. This constituted a change in the faculty handbook. 
       Corpus:  Asked if change constituted any changes to other departments. 
	Dr. Ames:  No, this is specifically for the nursing department based on the WVBOERN mandate. 
II.    Action items
A. Approval of April 18, 2016 Faculty Senate minutes (Senators Lovelace/Groff/Hancock) (attachment)
Lovelace:  asked for changes. Changes made by Senator Groff. 
Shurbutt: Heidi Dobish replaced by Gordon Demeritt on Grade Appeal Pool. 
Groff:  Changes made and will email April minutes to Senator Hancock to post in Faculty Senate website. 
Motion made to approve minutes.  Seconded. Motion carried. Minutes approved. 
B. Endorsement of the 2017/2018 academic calendar (Senator Reid) (attachment)
Reid: General academic calendar endorsed last spring for 2017-2020.   The 2017-2018 academic calendar has detailed information, such as withdrawal dates. Difference between calendar 2017-2020 calendar approved last spring is one day was an instructional day and not part of the traditional fall break. Push back from staff citing the need for a full two days for a fall break.  Staff felt that a full two days of fall break was necessary for student success. Two days for fall break were added back into the 2017-2018 calendar
Lewin:  Stated he would like the proposed research day discussed in the spring placed in the calendar.  Last spring at the end of the spring semester is very hectic.  
Reid:  Instructional days were added back into the spring calendar so fall and spring semesters had the same number of instructional days. 
Provost Ames:  Hope research day will occur.  Even with research day, one more instructional day will be used.  Spring semester make-up instructional time being used by faculty via technology leaving the make-up days confusing to students and faculty. 
Groff:  Confirmed spring recess not part of the spring academic calendar beginning spring 2017.  Research day has not been determined. 
Motion made by K. Reid to endorse the 2017-2018 calendar. Calendar passed by acclamation.  
C.  Committee Elections Pending from the 4/18/16 meeting (Senator Groff)
Lovelace:  Senator Li will be representative of International Advisory Committee which replaces the Internationalization Committee.  No student life council representative.  Not part of faculty senate by-laws.  Having a student life council representative was a direct result of a faculty senator chairing or being involved in the Student Life Council Committee.  Additionally, senate representative to honors board also not part of faculty senate by-laws.  Similar circumstance-faculty senator chairing or on Honors Board Committee.  Will continue relationship with Honors Board. 
a. Institutional Review Board
Nominations:  Coltrin self-nominated. Motion to accept Senator Coltrin’s self-nomination to chair the Institutional Review Board. Motion carried. Seconded.  Elected by acclamation. 
b. Washington Gateway
Nominations: Motion for Senator Coltrin to chair Washington Gateway committee. Senator  Coltrin accepted the nomination. Motion by Shurbutt to close nominations. Motion to vote on Senator Coltrin’s nomination. Motion carried.  Seconded. Passed. 
c. Scholarship & Awards
Discussion held on the importance of this committee among faculty senators. 
Nominations: Shurbutt stated the Scholarships & Awards Committee is an important committee, active, and well-organized.  Committee structure was reorganized allowing for the chair to essentially step in and begin running the committee. Dr. Beard:  Well-organized committee.  Majority of committee meetings held in spring semester.  Groff: Generally meeting held for McMurran Scholars.  During that time, meet every other week. Timeline well-established for committee meetings and expectations. 
Shurbutt:  Senator will chair committee.  Step in and run committee that is well-established. 
Lovelace: Looks good on annual report.  Opportunity to see the best in our students. 
Schurbutt:  Committee has had important input, such as instituting the Last Lecture series. 
Nomination:  Senator Crawley-Woods self-nominated to chair Scholarships & Awards Committee. Motion to accept Senator Crawley-Woods self-nomination. Motion carried.   Seconded.   Passed. 
D.    Election of Assembly/Senate committee chairs (Senator Groff)
a.      Admissions & Credits
Nomination: Senator Corpus nominated to chair the Admission & Credits Committee.  Senator Corpus accepted the nomination.  Motion to vote on Senator Corpus as Admissions & Credits Committee Chair.  Motion carried.  Seconded. Passed. 
b.     Curriculum & Instruction
Nomination:  Senator Shurbutt nominated to chair the Curriculum & Instruction Committee. Senator Shurbutt accepted the nomination.  Motion to vote on Senator Shurbutt as Curriculum & Instruction Committee Chair.  Motion carried. Seconded. Passed. 
d. Core Curriculum
Nomination: No nomination
Lovelace:  Former chair and interim chair until new chair in place. Not a difficult committee in terms of workload. There is quite a bit of paperwork involved.  Left committee well run. 
Corpus:  Does the committee every month?
Lovelace:  Committee only meets if business dictates.  Depends on business brought forth by faculty. Good committee to chair. Meets 3rd Wednesday of month at 4:10PM. 
Shurbutt:  Is this a good committee for a new senator or new faculty?
Lovelace:  Not good committee for pre-tenure.  Person should have experience at Shepherd.  Tenure preferred.  Needs to be a senator.  This committee must have a chair. If we do not select a chair, I am interim chair.  Meetings will be cancelled and nothing will be completed for core curriculum. 
Dr. Ames:  Is there anyone on the committee that can be authorized to chair the committee? 
Lovelace:  Constitution states chair must come from faculty senate.  Chairing committee comes with title and recognition. 
Guirguis:  Constitution or senate by-laws?
Lovelace:  Constitution.  Cannot circumvent the constitution at the moment. 
Wing:  Kevin Williams would be an excellent chair. He was chair of C&I. 
Lovelace:  Table conversation for now and bring up at next meeting. 
Shurbutt:  Agrees that voting later will beneficial.  Motion to table made by Lovelace. Motion carried. Passed. 
Lovelace: Constitution and senate by-laws do not allow senate to vote a non-senator into chair position.  Perhaps we can create a chair position for a non-senator.  
Shurbutt:  Can core curriculum suggest who will be appropriate?
Crawley-Woods:  We need to review who is on committees and senators need to understand that chairing a committee is an expectation as a faculty senator. 
Lovelace:  If no one wants to volunteer at this meeting, contact me and I will give you the information regarding committee workload. 
Guirguis:  We need to review constitution and by-laws to review if changes can be made. 
Groff:  We need to consider how many committees we serve on already. Senators are overloaded with current responsibilities. 
Shurbutt:  Can we review the need for each committee and senator representation? 
Dr. Ames:  Many of our committees are very large.  If we are not revising the core, can the committee be re-restructured?  
Shurbutt:  Work of committees has changed and evolved. Revisiting how committees are structured is an excellent idea. 
Lovelace: Issue with core curriculum committee is quorum. 
Shurbutt: Would be nice if core curriculum would initiate changes within the committee to institute change. 
Lovelace:  Senate by-laws committee will meet to review. 
Nomination tabled. 
III.         Guests/unfinished/new business
A. Dr. Hendrix: 
Fall conference related to West Virginia economic development being held in Charles Town, WV.  Dr. Hendrix invited attendees to visit campus. Attendees are visiting today. Announced Shepherd University Center for Regional Innovation. Designed for every discipline on campus to bring in business partners.  Press wants to see center.  Deadline:  homecoming.  Location of center:  basement of dining hall. Dr. Hendrix asked pavilion attendees at recent Shepherd football game if they could contribute to the center.  Whiteboards, etc. have been promised. 
Best practices:  change in administrative restructuring coincides with best practices.  Asked for approval of administrative restructuring to have university communications and police to report to the President alone. 
Shurbutt:  moved to endorse.  Seconded.  
Lewin:  Asked about communication press releases.  
Hendrix: Communication department will have greater autonomy allowing for streamlined communication between Shepherd University and the community. 
Endorsement passed. 
Hendrix:  Will present to Board of Governors meeting next Tuesday. 
B.    Aida Blanco, Director of Campus Dining Services: Unable to attend meeting.  Tabled until October 3 meeting. 
a.      Faculty/staff meal plans:  
b.     Meal pick-up
C.    State Higher Education Faculty Issues (Senator Shurbutt):  Reviewed ACF handout. See attached. Will be presenting information to HEPC, CCA, and CTCC.  Motion:  Endorse 4 issues.  Seconded.  Passed.
	Lewin: Concerned related to clout state has regarding benefits and faculty salaries.
   	Shurbutt:  Suggested we discuss with legislator representatives and write.  Need steady stream of income to off-set expenses. Need to invite local senators and delegates to meet with faculty senate. Without some sort of new tax, cuts will occur.  To pull out of the state system and make Shepherd a private college would be cost-prohibitive. 
	Developmental courses:  Shepherd developed stretch courses.  CCA working with institutions to develop a co-requisite model to support and retain students who need assistance in math and English courses.  Schools are taking this seriously.  Majority of discussions revolved around college algebra which is not a good course for a basic math requirement.  College algebra good for statistics. Analytical reasoning math course good for students who only need a math course to meet core curriculum requirements. Shepherd has the 2 courses that stretch courses throughout an entire year.  Providing the course(s) during one semester improves student performance and retention. 
	Lovelace:  Not an option but a done deal. 
	Wing: Does the Co-Requisite Academy eliminate the need for stretch courses?
	Shurbutt:  Stretch model written into ruling. Shepherd team discussing running a one-semester trial run.  Eliminated developmental model in Georgia. 
	Dr. Dr. Ames:  Faculty sent to train and develop one semester courses.  Pilot section of each stretch course will be offered in spring.  For example, English 101A and 101B will meet in the spring.  Students will be required to be in class the same number of hours.  What we are currently doing is in compliance.  Spring classes will provide additional support relate to scheduling.  Math requirement is more complicated.  Stats can be transferred in without a pre-req.  Analytical reasoning class may be
	Shurbutt:  This is all about retention.  Statistics state students do not complete course and therefore are not retained. The one semester statistics are good and worth investigating. 
	Dr. Dr. Ames:  Stretch statistics are 40-50% pass rate at Shepherd.  Passing means with a grade higher than D, F, or W. 
	Shurbutt:  Most states are going to two math courses-college algebra and analytical reasoning. 
D. Senate involvement in selection of 2017 commencement speaker (Senator Lovelace)
Lovelace:  Dr. Hendrix has asked for faculty senate input for commencement speakers.  Wants direct contact information.  Deadline:  end of fall semester. 
Corpus:  Is there a commencement committee that handles this?
Lovelace:  Commencement committee does not handle speaker.  
Corpus:  Asking departments for names may get messy.  Those names may be discussed beyond the Shepherd Campus and politically may be a mess. 
Lovelace:  Perhaps a small ad-hoc committee could be formed to complete this request. 
Corpus:  Discretion needs to be used. 
Lovelace:  Asked for senators to assist in committee names.  Lovelace to chair ad-hoc committee. 
Corpus, Donaldson, Tudor volunteered to be part of ad-hoc committee. 
Lovelace:  Senators to ask departments for feedback regarding names for commencement and bring to next meeting.  
           
IV.    Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  New process began this fall.  Add/drop forms online and take A&C forms to advisor and letter.  Advisors need to ensure letter details student issue with possible documentation.  Had roughly 50 petitions and new system working well. Students needed to be added to class, results are immediate with access to Sakai, etc. 
Dr. Ames:  Advisors need to sign forms. Advising Assistance Center makes decision.  Committee does not need to meet. Students can find someone in the Advising Assistance Center to assist them and review financial aid and other aspects of decision. Communication has been enhanced. 
B.     Curriculum & Instruction (Senator Shurbutt):  Have met one time this semester. English and modern language proposals.  Discussing co-requisite courses. 
C.     Core Curriculum (Senator Lovelace):  No report.
D.     Advisory Council of Faculty (Senator Shurbutt):  No report. 
Faculty Senate Committees and Representatives
E.     Honors Committee (vacant):  No report. 
[bookmark: _GoBack]F.      Library Committee (Senator Guirguis):  Not met yet. Need to know who is on committee.  Can deans email faculty senate president with committee member Provost Ames to facilitate communication?  Senator Reid states she has to email deans to ask for committee members. Emailing one person would facilitate communication.  Lovelace will email deans to obtain information. 
G.     Professional Development, Faculty Salary, and Welfare (Senator Reid):  Email sent to faculty regarding faculty awards due dates.  Website to be updated by Senator Hancock. 
H.     Scholarship & Awards (Senator Crawley-Woods):  No report. 
J.       Washington Gateway (Senator Coltrin):  Senator Coltrin asked who is in charge now that D. Cole is gone?  
    Lovelace: Holly Frye.  
Coltrin: History of Washington Gateway Committee: Meeting held in April.  Started with $100k a year to fund summer session. Summer session used roughly $60K. Extra money was used for gateway courses, semester course-internships and university/community bus trips.  Budget was cut by 80%.  Senator Lewin states that students were paying for internship, not gateway program.  Internship program suspended. Bus trips were also implemented.  Gateway courses-suspended.  Budget of $20k with priorities of summer session and bus trips.  Big issue is summer program:  costs $40k to run.  
        Summer session:  $1K per student, now $500 per student.  Reduced number of days and number of students to 50.  This reduced the number of faculty and student counselor needed as well as the number of buses needed to transport students. Summer 2016 session did occur.  Increased age requirement to 8th graders entering 9th grade in the fall.   Instituted $100 application fee. Felt that fee would encourage students to attend.  Had issues in the past with students RSVP’ing and not attending the summer camp session.  
        Lewin:  Can the Center for Regional Innovation assist in funding gateway courses?  Seems to be a good partnership.  Selling point that we are close to DC. 
        Coltrin:  will bring up at next meeting
K.     Calendar Committee (Senator Reid):  next committee meeting this month.  Working on summer 2018 schedule.
L.     Diversity & Equity Committee (Senator Lewin):  Review email regarding Storer Faculty Award.  Applicants have received stipends and other monetary funding even if not chosen for the award.  May not apply to every discipline. 
M.    Enrollment Management Committee (Senator Toole):  No report. 
N.     Graduate Council (Senator Shurbutt): No report. 
O.   Institutional Review Board (Senator Coltrin):  Met last week.  Committee in shambles at the moment. There is no chain of command. Problem is finding a chair.  Question related to the psychology department faculty must chair.  Asked for administrative assistant to assist the committee and was told no. No chair. Need a tenured faculty member.  Lack of committee training for committee members.  Funding for training is non-existent. 
       Corpus:  Jason Best may be able to provide insight. 
	Shurbutt:  HEPC has funding. Asked Dr. Dr. Ames if using HEPC funds was appropriate 
	Coltrin:  Need $100 per person to train.  Unsure how to train.  Using CITI from University of Miami.  
	Dr. Ames:  Perhaps enlisting a graduate assistant to assist with paperwork would ease workload. True other committees are provided administrative assist. 
P.     Student Success Committee (Senator DeWitt):  No report. 
Q.     Technology Oversight Committee (Senator Guzide): Met last week. Discussed procedures and budgeting issues.   
Other Committees
R.     Assessment Task Force (Senator Hancock): No report. 
S.      Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report. 
T.      Internationalization Advisory Council (Senator Li): No report. 
Motion to adjourn made, seconded, and carried:  Adjourned at 5:02 PM
Respectfully submitted by: 
Mary Hancock
NURS Senator and Senate Secretary
