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Faculty Senate Agenda

Monday, October 17, 2016, 3:10 p.m., Cumberland Room 
Senate Roster for 2016-2018: 
James Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)

Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17
Attendance: 
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Present
Visitors:  Provost Ames, Dr. Segar, Holly Frye, Carol Boyd, Bill Sommers   
I. Announcements:  Senator Lovelace
A.  Newly tenured faculty reception will be held at Popidicon.  Please RSVP. 
B. GCTW:  Information presented to President Hendrix.  Dr. Segar confirmed we pay for survey. 
C. 2017 commencement speaker nominations progress: Ad hoc committee continuing to collect speaker names. 

D. External Review:  Topic for 11/7/16 meeting. 

II. Action items

A. Approval of October 3, 2016 Faculty Senate minutes.  Approved as amended. 
B. Endorsement of the summer 2018 academic calendar.  Senator Reid presented calendar:  Senator Wing moved to endorse.  Seconded.  Endorsement passed. 
III. Guests/unfinished/new business

A. Holly Frye & Dr. Segar

a. Current state of Washington Gateway funding

Gateway Academy-held summer 2016.  
Community bus Trips continue
26 years of academy:  group formed to revise goals and objectives for Gateway Academy.  Committee agreed to reduced number of participants, went outside of state of WV to solicit attendees, and focueds on recruitment for Shepherd.  Changed age group to rising 9th graders. Difference between 8th & 9th graders evident-students at that age begin to focus on college choices. Shortened academy by 1 day. Went to DC once and Harper’s Ferry once. Reduced number of counselors by half.  Gave mechanisms for academy students to maintain connections with Shepherd, such as contact information and website information. Great outcomes with reduced costs.
Academy Funding: Tried to obtain grant.  Presented to WISH (Women in Support of Shepherd) committee.  Awarded $20K for Gateway. One time only grant.  Grant funded academy.  Remaining funds can fund bus trips. 

Conversation:  accept donations for bus trips. 
Bill Sommers:  Discussed Gateway Academy financing. Traditionally:  $85K for academy.  40% food & lodging, 40% counselor pay:  rest for bus trips, etc.  This year:  $35K was spent on academy. Charged a $100 fee to ensure students attended. 90% paid-took in $ 4,500.  Have 9K for the remainder of the year.  Need funding for next year. 

Faculty discussion regarding funding for Gateway Academy.  Question regarding $100 fee-did this prevent students from attending.  Frye:  No.  Guidance counselors were told that if student could not afford fee, that was ok. 

Shurburtt:  Question regarding Gateway courses and fieldtrips.  Was able to fund trips by finding other funding. 

Dr. Segar:  Need to continue Gateway Academy.  Valuable to the university.  Academy needed to recruit future students. 
Coltrin:  Are we to keep condensing program to maintain $20K academy or do we find other funding sources?

Discussion regarding how funding sources will be found.   Looking at alternate funding sources. Being creative:  looking at finding funding for food, lodging, etc.  Specifically looking at the normal achieving student who needs extra incentive to work to attend college. 
Frye: Keeping contact with students with email blasts, websites, etc

Lewin:  How many academy attendees attend Shepherd? 

Frye:  Not sure. Do not have hard numbers. 
Boyd: The Gateway Academy was not begun as a recruiting tool so data was not tracked.  Now focus has changed to recruiting future Shepherd students.  Will begin tracking students. 

Dr. Segar:  I know of 6 students who attend Shepherd that also attended the Gateway Academy. 

Lewin:  Asked about Gateway funding.  Providing transportation for capstones/internships to DC assisted students in job placement post-graduation. 
Boyd: Cost to provide transportation minimal.  Found that students did not need transportation funding. Students went to internship Monday through Thursday and attended seminar course on Friday.  Internship faculty member worked with student in terms of transportation, course scheduling, etc.  
Shurburtt:  Faculty need to assist in the development of internship programs. 

Williams: Hired as Gateway art instructor.  Assisted in planning so students could attend internship in exchange for 12 credit hours. 
Frye:  Plan semesters ahead.  Great bang for your buck. Minimal cost for student job placement. 

Lewin:  Need to resurrect Gateway courses. 

Shurburtt:  Asked if senate can assist in resurrecting Gateway programs and academy. 
Frye:  No at the moment. 

Lovelace:  Please ask senate for assistance with Gateway planning. 
Provost Ames:  The Gateway courses and funding for internships serve the university, economic development, and reputation of Shepherd. 
b. Impact of Beacon on student retention
Segar:  Cannot provide empirical evidence regarding how Beacon has improved student retention. 
Frye:  Academic year 2015-2016:  416 alert placed on 334 students.  76 faculty/staff posted alert.  This year so far:  220 alerts on 160 students.  Trends:  53% academic performance, next class attendance.  This year:  class attendance then academic performance. Lessons learned:  need to choose category to place alert.  Helps to speed up process.  When alerts are place, a group of support people on campus are alerted-RAs, advisors, etc.  Much faster in responding to alerts.  15 people on retention team.  Sometimes students need assistance with small things-help with Sakai, etc. that greatly impact their decision to stay at Shepherd. Need to post follow-up with alerts. 
Corpus:  Anything in place with online courses?  
Frye: Yes, place alert.  Attendance requirements are different. Place alerts according to attendance requirements. 
Lovelace: Like that we can only see advisees. However, cannot see what I posted on specific students.  Is there any way I can see what I posted? 

Provost Ames:  When access changed, that changed how faculty can see information. 

Dr. Segar:  Long-term goal:  class attendees in addition to advisees will be added.  Class attendance equates to student success.  Increase in class attendance alerts from 29% to 49% this year. 

Frye:  Can also post encouragements. Students can see what is posted. 

Lovelace:  What is the guideline in reporting attendance?

Segar:  If students miss 2 consecutive classes, chances of success drop. 

Wing:  Do we have any data regarding class attendance and retention?
Boyd:  Did not take snapshots of data.  Now know to snapshot data to obtain richer data. 

Discussion regarding how to use Beacon, how to use appropriate alerts, retention committee members meet with students, role of advisor, etc. 
Dr. Segar:  Students spend the majority of their time with faculty more than anyone else on campus.  Place alert.  If unsure, email or call. Will ensure student is provided with appropriate resources. 
Lovelace:  Encourage everyone in departments to use Beacon when appropriate so students can get the resources they need. 
Provost Ames:  Timing:  track students the first weeks of classes is important.  Midterm:  track student performance.  Place Beacon alert.  Idea is to try to get student before student completely withdraws. 

B. Feedback from departments regarding the University President’s role in P&T 
Lovelace:  President Hendrix’s plan to be removed from P&T process. 

Provost Ames:  Would like feedback and questions. President Hendrix likes to delegate items so she can focus on her other duties. 

Discussion:  Departments agree that removing President Hendrix’s is simply formalizing the process.  Concern regarding discussing removal from P&T process versus external review.  Some departments feel that both processes are linked.  Would like more information. P&T changes produces anxiety. Other departments are set against external review.  Shepherd is a teaching institution.  External review more appropriate for promotion to full professor. Maybe useful for promotion for distinguished professor. 
Provost Ames:  Presented COPALC data.  External review less common than common.  20 COPLAC institutions do not have external review.  7 require external review at the full professor level only.  1 more adding.  Fair number of responses regarding removing President from P&T process.  Perhaps a task force is needed to provide information regarding external review.  Taking change to the BOG in November.  What is the best mechanism to get faculty together to discuss?  Perhaps chair and co-chair from each school involved in P&T?  I could invite them to participate to an informal task force.  Can review P&T process and take care of any issues. 
Lovelace: External review on agenda for November.  Senate can bring department feedback and we will discuss at our November meeting. 
Provost Ames:  Sounds as if some faculty cannot separate both issues. 

Lovelace: If BOG approves change, is this immediate? 

Provost Ames:  Yes. 

Shurburtt: Question directed to Senator Lovelace: Does the President understand that both issues, external review and the President’s role in P&T, may be related?  

Lovelace:  I have not discussed this with her. I did not know this was an issue. 

Shurburtt:  Discussed the need for the President to be involved with faculty to assist in fundraising. 

Lovelace:  Would you like to table this discussion? 

Lewin:  I see these as separate issues.  P&T is streamlining process.  External review separate issue. 

Lovelace:  We can vote on withdrawal from P&T process or table. 

Discussion regarding motivation regarding each issue and intent regarding how faculty will be affected.  President withdrawing and then intervening.  Creates confusion. 

Provost Ames:  Change in P&T is means for President to delegate to vice-president issues.  External review:  would provide external validation of tenure process that we use and how we promote ourselves with our peer institutions.  Useful for committees to have that information.   Experience is that external review has been positive. 
Lewin:  Sounds like someone from a different level is reviewing scholarly work. 

Provost Ames:  Not someone who writes a recommendation letter.  

Shurbutt:  Not extra work on part of the faculty member.  Someone in your field is reviewing your body of work. 
Provost Ames:  My experience, faculty would provide names.  Dean would contact external reviewer.  

Lovelace:  Would only review the professional development work.  Is our work having an impact outside of the university? 
Tudor:  Discussed timeline regarding having external review in time for P&T. 
Lewin:  Asked how external reviewer would be contacted.

Provost Ames:  Some faculty feels that the external reviewer protects the faculty member.  Particularly junior faculty versus senior faculty and department politics. 
Wing:  If faculty work is peer-reviewed, why do we need external review?

Provost Ames:  External reviewer provides different type of review. 

Lewin:  Doesn’t see the external review as mindful. 

Groff: Does not have luxury of being single-minded focus or being a generalist.  Does not have a single-focus to provide external review versus at a research university with a single focus.  

Lewin:   Need more money for professional development.  If we had more support, external review would make sense. 

 
Provost Ames:  Professional development is on President’s radar. 

Guzide:  Need connection with other universities in terms of collaboration. 

Groff:  Now is the time for a serious discussion regarding how to move Shepherd from a 4-4 university to a 3-3 university and couple the issue of external review to this larger issue.  

Provost Ames:  Has been involved with this issue at other institutions.  Increase course credit allotment, reduce number of courses in major and core, assume students will work more outside of class, University of Maine at Farmington and University of New Jersey did this.  Model is in use in so many places.  Must be confident that students will rise to the new curriculum.   Or change the number of faculty. Several majors on campus would be affected. 
Shurbutt:  We need to consider the HEPC and how the 120-hour rule would impact. Need serious discussion. 

Provost Ames:  Need to have discussion. 

Corpus:  How would this change department chair workload? 
Li:  You can increase lecture class size but not lab size.  There are limitations.  There are ways to fit this into the 3-3-3 curriculum. 
Provost Ames:  Shepherd gives the least amount of credit hours for labs.  
Lovelace:  Would the senate like to have the President to attend next meeting to discuss? 

Majority agree. 

Discussion regarding ways to encourage faculty development in terms of leave to support projects, requiring adjuncts to fill in, inability to find faculty, etc. 

Lovelace:  For the senate to understand reasoning behind decisions, we will table discussions. I will request President Hendrix to attend the November meeting to discuss. 
IV. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  No report. 
B. Curriculum & Instruction (Senator Shurbutt): No report. 
C. Core Curriculum (Senator Williams): No report. 
D. Advisory Council of Faculty (Senator Shurbutt): 100% endorsement of faculty issue.  Will present this Thursday.  Discussed Charleston Gazette-Mail PEIA article. Public hearings will occur.  Will provide faculty dates. 
Faculty Senate Committees and Representatives

E. Honors Committee (vacant): No report. 
F. Library Committee (Senator Guirguis): No report. 
G. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report. 
H. Scholarship & Awards (Senator Crawley-Woods):  No report. 
I. Senate Bylaws (Senator Groff):  No report. 
J. Washington Gateway (Senator Coltrin):  No report. 
External Committee Representatives

K. Calendar Committee (Senator Reid):  No report. 
L. Diversity & Equity Committee (Senator Lewin): 10/31 deadline for Storer Award nominations. 
M. Enrollment Management Committee (Senator Toole):  No report. 
N. Graduate Council (Senator Shurbutt):  No report. 
O. Institutional Review Board (Senator Coltrin):  Dr. Jason Best IRB Chair
P. Student Success Committee (Senator DeWitt):  11/3 meeting
Q. Technology Oversight Committee (Senator Guzide):  11/30 deadline for technology proposals
Other Committees

R. Assessment Task Force (Senator Hancock): $1,800 available for funding for the remainder of the academic year.  Please submit applications. 
S. Budget Advisory Counc:il (Senators Hovatter, Guzide, and Wing):  SU needs to find 2 million. 250 students down from last year. 
T. Internationalization Advisory Council (Senator Li): No report. 
Christopher T. Lovelace

clovelac@shepherd.edu

