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Faculty Senate Minutes
Monday, November 6, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Max Guirguis (PSCI, ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Clarissa Mathews (IEPS), Kathleen Reid (ECON), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5, 2/19, 3/5, 3/19, 4/2, 4/16

Chris Coltrin 				ART				     X
Kathleen Corpus 				FACS				Present
Gerri Crawley-Woods			SOWK				     X
Amy DeWitt 				SOCI/GEOG			Present
Rhonda Donaldson 			LIB				Present
Max Guirguis				PSCI, ACF			Present
Osman Guzide 				CME				Present
Roger Hamood				ACCT				Present
Mary Hancock				NURS				Present
Heidi Hanrahan 				ENGL/LANG			Present
Rhonda Hovatter 				HPERS				Present
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Clarissa Mathews 			IEPS				     X
Kathleen Reid				ECON				     X
Julia Sandy 				HIST				Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				Present
David Wing				BIOL				     X
Gordon DeMeritt				BADM				     X

Vistors: 

Scott Beard, Interim Provost


I. Approval of October 16, 2017 Faculty Senate minutes (Senator Hancock) (attachment)  
Approved as distributed

II. Committee reports
Assembly Committees and Representatives

A. Admissions & Credits (Senator Corpus):  Senator Corpus asked C Reich for a report regarding petitions.  A&C meets twice a month. Running 60-65 petitions every two weeks or 100-120 petitions per month. Advising Assistance Center handling the majority of petitions resulting in five to six petitions reviewed by A&C.  Senators asked several questions regarding late withdrawals.  Senator Corpus stated faculty and students remain confused regarding the differences between withdrawing from a course versus dropping a course.  Late drops have not been approved but applications are approved for late withdrawals.  Dropped classes have a financial obligation to the university.  Too many withdrawals may place students in a SAP issue. Dropping a class removes the classes from the student’s transcript.  Withdrawal is noted on the student’s transcript.  Applications for late graduation are also considered by A&C.  Extenuating circumstance petitions are a moving target-no specific circumstance noted (i.e. medical leave). Discussion occurred regarding timing of withdrawal deadline during advising.  Discussion regarding complete withdrawal from the semester and advisor responsibility.  Advisor must sign complete withdraw form.  Department chair or dean may sign if advisor not available.  Complete withdrawals may affect student financial aid and progress toward graduation. 


B. Curriculum & Instruction (Senator Hanrahan):  Meeting on 11/13.  

C. Core Curriculum (Senator Williams): 

I. Dr. Nixon’s proposal to change the catalog description of ENGL301 (Introduction to Literary Study), as a Writing-in-the-Major class for the English program was accepted on the first reading.
 
II.      	Professor Green reported that the Core Curriculum Subcommittee appeals are being considered in an expeditious manner.
 
III.    	Dean Renninger discussed core competency assessment. After distributing an assessment coverage matrix, she noted that we may need more departments and programs to begin assessing: HPERS, COMM, and the lab sciences are working on assessment now.  All departments have now been brought up to date


D. Advisory Council of Faculty (Senator Guirguis): Meeting on 11/17. 


Faculty Senate Committees and Representatives

E. Library Committee (Senator Guirguis): 

1.   A New Community Reading Room: Last year, the Scarborough Society (a friends of the library group) donated money to furnish a special room in the library where students, faculty, staff, and community members can gather to enjoy books and poetry by local authors.  The area designated for this purpose is in the south corner of the library by the 24-hour room, where the microfilm and microfiche readers used to be.  A new carpet was installed last month, and new furniture and shelving will arrive in late November.  A ribbon-cutting ceremony, along with poetry reading and a tour, is planned for late March.  The area is currently blocked off for set-up.

2.   On behalf of the library staff and faculty, Dean Renninger asked the Scarborough Society for $56,000 to help support a variety of essential needs in the library.  The donors supported the proposal in full and their generosity will help fund electronic research databases, books, print journals, DVD collections, and an additional flatbed scanner with an automatic document feeder.  This new piece of hardware will greatly facilitate the task of scanning multiple documents and saving them as an electronic file.  Students can conveniently utilize the scanner to capture articles from print resources and to prepare assignments for submission as electronic attachments to emails and via the Sakai online course management system. Likewise, faculty members can use it to quickly prepare class handouts for easy distribution.  The library will now have two document scanners available to faculty and students.

3.  Dean Renninger and Richard Crea, Library Information Technology Assistant, have been collaborating diligently with  IT services, campus security, and facilities this semester to fix surveillance systems in the library to provide a safer environment for all patrons.

4.  Dean Renninger encourages the faculty to let students in their respective colleges know that they have library liaisons: Rhonda Donaldson for COEPS, Laura Neal for COSBS and COB, Rachel Hally for COAH, and Yanhong Wang for CONSM.  They are excellent teachers who are eager to work with students.  They have recently learned about the Beacon system and their pictures and contact information will soon be added to the home page of Sakai so that students who need help with research papers may reach out to them more easily.  Faculty members may also invite their library liaisons to their classes to talk to students about library services and teach them about library research tools.

5. Dean Renninger wishes to express her gratitude to those who came out to support the "Breakfast on the Porch" and donated to the "Caring Cupboard."  The Scarborough Society Art and Lecture Series will present "Mr. M's Notebook: A Teacher's Life" on Tuesday, November 14, 2017 at 7 pm in the Scarborough Library Reading Room.  This free event, which is open to the public, will feature local author and retired teacher John Splaine.  An engaging and dynamic speaker, Dr. Splaine will discuss his debut novel that draws on his experience as a teacher for more than 50 years.  He will surely challenge and inspire us with his knowledge and wisdom.  



F. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report. 

G. Scholarship & Awards (Senator Crawley-Woods):   Senator Crawley-Woods was not able to attend the meeting, but via e-mail she communicated that one Faculty Scholarship in the amount of $750 will be awarded to a dependent of a faculty member attending Shepherd this year. She encourages faculty to contribute to this scholarship.

H. Senate Bylaws (Senator Toole): No report. 

I. Washington Gateway (Senator Coltrin): No report. 

External Committee Representatives

J. Calendar Committee (Senator Reid): No report. 

K. Diversity & Equity Committee (Rob Tudor): No report.

L. Enrollment Management Committee (Senator Toole):  According to VP for Enrollment Management Bill Sommers, “Shepherd’s overall undergraduate degree-seeking enrollment is starting to stabilize when compared to the previous two years. The undergraduate continuing student population persisted from spring 2017 to fall 2017 at 80%. This is a 10% increase when compared to the last two years. Continuing to achieve ~80% persistence will be critical for enrollment stability and growth moving forward.

The admission ‘funnel’ of First-time in College (freshman) finished 7.8% up in applications when compared to fall 2016. Conversion from accepted to deposited finished at 49.5%, an increase over last year of 2.9%. Additionally, the number of deposit cancellations decreased 1%, showing a strong commitment of the incoming class. Enrollment of first-time in college students was 598, 103% of the projected goal.

Transfer student admissions proved to be an interesting year with the number of applications exceeding the two previous years throughout the entire recruitment cycle. This class of transfer students was slow to complete their admission file and pay their enrollment deposit. The result was a lot of admission and registration activity over the summer months, through the first week of the semester. Enrollment of transfer students was 360 students, 102% of the projected goal.

 Continuing and new graduate student enrollments remained steady when compared to the previous two years. Enrollment of new and continuing graduate students finished at 92.4% of the goal for fall 2017. Graduate student enrollment is an area of modest growth potential with the addition of the Master of Science in Data Analytics for the 2017-2018 recruiting cycle.”


Sommers also thanked faculty for their support and attendance at the September Open House expo session, which provided information for enrollment management, and allowed prospective students more opportunity to explore academic areas of interest.

M. Graduate Council (Senator DeMeritt): No report.

N. Student Success Committee (Senator DeWitt): No report.

O. Technology Oversight Committee (Senator Guzide): No report. 

Other Committees

P. Assessment Task Force (Senator Hovatter): Assessment reports are due in January.  Email Dean Renninger for assistance. 

Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report. 

R. Internationalization Advisory Council (Senator Li): Late October meeting occurred with faculty from China.  Discussed how to increase students from China. Contacting agent in China to provide assistance.  The process is in the early stages.  Need to work out details.  Conflicts arose in translation. Will begin looking at India as possible site. 

Additional Reports

S. Honors Advisory Board (Senator Sandy): No report. 

T. Academic Restructuring Taskforce (Senator Donaldson): Realigning the structure.  Restructuring trends reviewed.  Provost Beard provided additional information.  Small groups worked on potential structures-trends developed.  More than one possibility will be presented to BOG.  Number of faculty, staffing, etc. was taken into consideration.  Now have a base to begin filling in details. 

Provost Beard: Discussion occurred in the taskforce meeting regarding realignment to benefit for students and faculty.  Financial considerations were not discussed.  Reviewing what programs/departments need to align for university growth.  Reviewed past 40 years of Shepherd catalogs to provide history to committee. 

Discussion regarding Survey Monkey sent to faculty.  Academic strategic plan has never been developed.   Results from survey will assist in the development of an academic strategic plan to align with the university strategic plan.  Discussion among the senators occurred regarding aligning departments in terms of research and grant opportunities.  

Provost Beard: Curricular efficiency and interdisciplinary approaches to grants and development are considerations as the committee moves forward. 

U. Boyer Model of Scholarship for P&T Taskforce (Senator Toole):  Meeting soon. 

V. Faculty Workload and Qualifications Taskforce (Senator Lovelace): Meeting this semester. 

W. Strategic Planning Committee (Senator Lovelace):  Survey Monkey survey sent to review strategic plan.  Please review the strategic plan to ensure nothing has been missed.  Reminders will be sent.  Data will be collected and reviewed.  A list of strategies will be presented to President Hendrix before presentation to the faculty.  Broad questions were developed to obtain data. 

X. Provost Search Committee (Senator Lovelace):  Applications due 12/1.  Meeting 12/19. Phone interviews in January, face-to-face interviews in February, decision in March. 


Senator Lovelace: Would like each senator to bring forth suggestions on the topic of faculty workload to the 12/4 meeting. Discussion regarding faculty workload and the big three committees-core, A&C, and C&I.  Faculty Senate requires a great deal of service and time.   

Provost Beard discussed the Boyer Model and how service requirements could be part of scholarship (i.e. revising policy).  He also discussed the need for service as part of promotion and tenure requirements. 

Revisions to constitution and by-laws may need to be considered.  Provost Beard discussed a proposal of Dean of Faculty that came from restructuring committee. 

Discussion regarding the number of committee members and number of representatives for each committee required by the faculty senate by-laws and constitution.  Committee restructuring may need to occur.  Many committees have ex-officio members.  Constitutional change will be required-need to bring forth to faculty in the spring.  

Senator Corpus: Faculty on committees are also dual-role as faculty and administrator.  Faculty committees should only be faculty, not administrators. This should be considered during discussions. 

Senators discussed streamlining processes to implement change in curriculum.  Restructuring may or may not impact committee representation.  Conversation regarding how much representation faculty need for committees.  

Senator Lovelace: Please bring a motion to the next meeting. 

6. New Business:  None

7. Announcements
A. Campus safety walks beginning at 5:00 p.m. on the following dates:
a. East Campus, Wednesday, November 15. Meet in the Rams Den on the 1st floor of the Student Center in front of the Information Center.
b. West Campus, Thursday, November 16. Meet in the lobby of the Wellness Center.

[bookmark: _GoBack]Contact Don Rohel at drohel@shepherd.edu with your name, phone number, and which of those dates you’d like to help with. Administrators, faculty, staff, and students are welcome.  Please take to your departments. 


Meeting adjourned at 4:02 PM

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

