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Faculty Senate Minutes
Monday, February 19, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Aart Holtslag (PSCI), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5*, 2/19, 3/5, 3/19, 4/2, 4/16
* 2/5 meeting cancelled

Chris Coltrin 				ART				Present
Kathleen Corpus 				FACS				Present
Gerri Crawley-Woods			SOWK				Present
Gordon DeMeritt				BADM				     X
Amy DeWitt 				SOCI/GEOG			Present
Rhonda Donaldson 			LIB				Present
Jeff Groff	 			IEPS				Present
Osman Guzide 				CME				    X			
Roger Hamood				ACCT				    X
Mary Hancock				NURS				Present
Heidi Hanrahan 				ENGL/LANG			Present
Art Holtslag				PSCI, ACF			Present
Rhonda Hovatter 				HPERS				    X
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Kathleen Reid				ECON				Present
Julia Sandy 				HIST				Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				Present
David Wing				BIOL				Present


Visitors:  T. Segar, Vice-President of Student Affairs
               A. Perdue, General Counsel
 S. Beard, Acting Provost


I. Approval of December 4, 2017 Faculty Senate minutes (Senator Toole/Hancock) (attachment)

Approved as amended


II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus);   The deadline to apply for August and December graduation is approaching. This puts a strain on the Registrar’s office, Reinforce to faculty- If advisors sign the graduation form, this does not mean that graduation is complete.  The registrar may find other issues. If the advisor makes a mistake, the registrar treats the issue as an extenuating circumstance if student is denied.  Also remember the difference between a drop and a withdrawal.  Encourage student to meet with financial aid before drop/withdrawal.  A&C petitions have reached close to 100 so far this semester.  Faculty are asked to assist by making sure students wishing to leave a class are asking for the right thing (drop vs withdrawal) so that this decision does not have to be made by the AAC or the A&C Committee.  Students are required to register for Summer Session B in May.  There will be many late adds based on new deadline implemented this year..  Questions regarding how to assist students.  Corpus: Students need to understand the difference between a drop and an add.  There many petitions for a late drop, not withdrawals. Advisor statements to an advisee is considered a contractual statement.  Students can then appeal and the appeal will be approved.  Questions regarding how advisor statements are handled by A&C.  Corpus: AC& is contacting advisors to confirm statements. Questions regarding late graduation applications result of new deadlines.  Major issue is that students who took classes last summer did not apply for graduation in the fall.   Please contact faculty to reinforce statements made during advising hold weight. 

B. Curriculum & Instruction (Senator Hanrahan):  Had 2 meetings.  New minors have been approved. Program and other changes have also been approved.  Two new Level 100 math courses will be available this fall with stretch math no longer being offered.  S. Beard:  brought information regarding new math courses and no stretch math to department chairs.  Students will have to test into math courses. Math 101 and Math 105 are still available.  More Level 1 math course offerings were developed to assist non-STEM students.  Math 101A is now combined 101A and 101B with a lab to provide students with additional support.  Students placed in remediation courses based on SAT/ACT scores. 

C. Core Curriculum (Senator Williams): No report. 

D. Advisory Council of Faculty (Senator Guirguis):  see attached.  A, Perdue reminded senate that legislative session is still in session.  Budget issues and fixes may be changed.  Guns on campus-President Hendrix working to keep guns off campus.  Free speech bill: groups can exclude other groups under this bill.  A. Perdue provided a history of Free Speech Bill.  Does not appear that any action has occurred with this bill. Information regarding this bill will appear of WV website.  Courts prevailing read allows higher education institutions allow for all people to be included.  Unsure if bill is a “free speech bill” or a “control speech bill”.  WV legislature unsure why this bill is such a big deal in higher education. 

Faculty Senate Committees and Representatives
E. Library Committee (vacant):  No report. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Currently reviewing applications. Additional funding for mini-grants is available.  Will send out email to faculty on  March 5 calling for applications. 

G. Scholarship & Awards (Senator Crawley-Woods):  39 eligible McMurran scholars.  Received 24 nominations.  Scholars are not chosen based on GPA.  Criteria is broader.  Last lecture:  Dr. Kathy Corpus. Nominations close on Friday with challenges by next week.  Ceremony April 20.  Reception will be held in a different place. Faculty awards will occur in a different ceremony.  Sakai site available for citations.  President has provided $5K into faculty scholarship funds.  No applications received for faculty scholarships.  For now, $1K will be provided for faculty scholarships and other funds placed in another fund.  

H. Senate Bylaws (Senator Toole): No report. 

I. Washington Gateway (Senator Coltrin):  Meeting cancelled.  No report. 


External Committee Representatives
J. Calendar Committee (Senator Reid):  Registration for summer sessions will occur at one time in May.  Fall deadline for May & August graduation.  Motion to endorse calendar as distributed. Discussion regarding how to inform students. Students need to understand changes. S. Beard stated this summer will be lenient regarding change.  There are smaller number of students. Working on streamlined process. Motion carried.

K. Diversity & Equity Committee (Rob Tudor):  Received updates from community, Title 9 representative.  Committee discussed structure and charge of committee, diversity and retention of students and faculty, external communications, etc. 


L. Enrollment Management Committee (Senator Toole): See attached. 


M. Graduate Council (Senator DeMeritt):  No report. 


N. Student Success Committee (vacant):  No report. 


O. Technology Oversight Committee (Senator Guzide):  No report. 


Other Committees
P. Assessment Task Force (Senator Hovatter): No report. 


Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing):  Approved fees for a number of departments.  Some course specific fees are classified different from textbooks in order for financial aid to pay for fees.  Discussion regarding financial aid.   Departments asking students to purchase software classified as a course fee, not a textbook so financial aid will pay for textbooks. 

R. Internationalization Advisory Council (Senator Li): No report. 


Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Academic Restructuring Taskforce (Senator Donaldson):  S. Beard-on target with timeline.  Almost ready to send out restructuring models to faculty.  Each model has a narrative, faculty, enrollments, etc.  Committee reviewed each department’s budget and will provide cost-savings for each model.  Narratives also present benefits of each model in terms of inter-department collaboration.  Faculty will vote via a Survey Monkey site.  Model will be presented at the spring assembly then forwarded to Board of Governors.  2018-2019 academic year will be implementation with full implementation fall 2019. 


U. Boyer Model of Scholarship for P&T Taskforce (Senator Toole): No report.  S. Beard-now that models are available, this will be reviewed. 


V. Faculty Workload and Qualifications Taskforce (Senator Lovelace): No report. 


W. Strategic Planning Committee (Senator Lovelace): No report. 


X. Provost Search Committee (Senator Lovelace): Committee has completed its work.  Now in the hands of the President. 

III. New business
A. Discussion of the newly revised field trip policy (Senator Coltrin): New policy implemented last semester.   Concerns regarding courses that take many field trips-students completing forms each time which has become cumbersome. Questions regarding how student athletes manage the forms.  A. Perdue stated student athletes have one form for semester for games.  S. Beard-there was an emergency situation which 2 students were hit by a car on a field trip.  Faculty had no contact information.  Protocol in place to align Academic Affairs and faculty.  Master list with student names, phone numbers, etc. is necessary. Coltrin-There has been no push back regarding contact information.  Push back on waiver. A. Perdue-field trips need to be outlined in the course syllabus.  Coltrin:  Students felt that the forms were cumbersome and repetitive. S. Beard-will develop fillable PDF for faculty.  This is only for Shepherd providing transportation.  Question regarding what to do with waiver-have freshman sign form and keep on file?  A. Perdue-Have field trips on waiver form and have the students sign once.  Question regarding using personal cell phone and providing information to students.  S. Beard:  Cell phones available for faculty to use.  Contact IT or Academic Affairs.  Question regarding students who decide to drive to field trip. T. Segar-students need to provide contact information.  S. Beard-waiver prevents legal complications if something were to happen.  A. Perdue-if field trip involves risks, contact him to develop a specific form for that trip.  We need to provide reasonable education regarding the trip and risks for the trip. 

B. Election of a new Senate representative to the Student Success Committee (Senator Toole):  Senator Hanrahan 	 already on the committee. Moved to have Senator Hanrahan represent faculty senate on the Student Success Committee. Senator Harahan elected by acclamation. 


C. Election of new chair of the Library Committee (Senator Toole):  Nominations open.  Senator Coltrin self-nominated.  Senator Coltrin elected by acclamation. 

D. Election of two new representatives to the Senate Bylaws Committee (Senator Toole):  Senator Groff self-nominated. Senator Reid self-nominated. Senator Reid elected by acclamation. 

Lovelace: A&C Chair Position:  Committee meets over the summer.  Will need chair to fill position by the end of the semester. 

Lovelace: the 2018-2020 Faculty Senate will be seated at our April 16th meeting. Please remind your chair to hold this election and have both your current and new Senator come to that meeting. There was some question regarding whether this should move forward in light of the restructuring. In light of the fact we won’t, at that time, know what the new structure will be and it will likely take time to put a new structure in place, we will proceed with the current representation on Senate.

Lovelace: faculty in the Psychology Department have suggested that a three-week winter break is too short. Motion by Senator Lovelace: The Faculty Senate charges their representative to the Calendar Committee to ask that body to investigate implementing a policy that specifies that winter break must be a minimum of four weeks long.
Seconded by Senator Wing. There was discussion regarding whether, in years when this would be an issue, to start the fall semester a week earlier or the spring semester a week later. There was some consensus that starting the fall semester a week earlier would put an undue burden on parents with children in school since we already start before the schools are back in session and this would extend that. Possible benefits of starting the spring semester a week later were related to avoiding some weather-related closures (which can impact students’ decision to Drop a class during that first week) and possible energy savings. This led into a discussion about converting some of the winter break into an intersession or “J-term”. Provost Beard noted that these are generally 4 weeks long and often include online courses. There was much discussion regarding the format such a term might take. Senator Tudor noted that this would be a benefit to freshman Music majors needing to catch up after a bad first semester. These are also often used for study abroad. This could be a revenue-generating opportunity for the University. Provost Beard noted that this idea will require buy-in from residence life and student affairs. Senator Lovelace suggested that we move forward with the motion for a 4-week minimum winter break and also begin to explore the J-term idea. Vote on the original motion tabled until the next meeting (quorum lost). A Faculty Senate subcommittee will investigate the need and feasibility of some form of intersession or J-term and report back to the Senate by either the March 19 or April 2 meeting. Senator Groff volunteered to chair the committee. Senators Tudor and Sandy also agreed to serve. Provost Beard agreed to assist as well.


IV. Announcements

Merit letters due one week from this Thursday. 

President wants students to interact community.  The President will present this to the Senate at the next meeting.  S. Beard-we have many community members that would like to be involved with students as mentors and share their experiences and expertise. 

President investigating alternatives to PEIA.  S. Beard-working with COPLAC peers. 

[bookmark: _GoBack]Adjourned 4:53PM

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

