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Faculty Senate Minutes
Monday, March 5, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeff Groff (IEPS),Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Stephanie Slocum-Schaffer (PSCI), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Julia Sandy (HIST), Stephanie Slocum-Schaffer  (PSCI, ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5*, 2/19, 3/5, 3/19, 4/2, 4/16
* 2/5 meeting cancelled
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	Visitors:  President Hendrix
S. Beard, Acting Provost
                                J. Best, Professor

I. Approval of February 19, 2017 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as amended. 

II. Suspended agenda, President Hendrix: Encouraging community support of student capstone projects – the process; Dinner with Strangers Initiative

Current teacher strike-concerned related to education students field/teaching time. 

Two new initiatives: 

1. Dinner with Strangers:  recommended by Sue Kemnitzer who is a supporter of arts and sciences.  Mrs. Kemnitzer  arranged this initiative at another school and it worked well.  The first “Dinner with Strangers” occurred last week at the home of Sue and David Kemnitzer. Many community members attended the dinner.  Four of our best students were selected to attend.  Community members are in awe of Shepherd faculty in preparing students. Paul Gerrard is planning to host Arts and Humanities students for a dinner.  Len Frankl and Julia Davis are planning to host the Debate and Forensics Team for dinner. Please bring ideas for who in the Shepherd community could host a dinner.  Make sure the fit is right. 
2. Community Involvement in Capstone Projects:  members of the community want to be involved in the students’ capstone projects.  Many retired community members worked in DC, ran businesses, and worked in government at high levels.  Could help students with presentations, research etc.  
Question:  how do we start this?  Judy Miller-Jones suggested this potential initiative.  Discussion regarding beginning at the department or college level. Hanrahan:  English department works with students developing cover letters and with interview skills.  Community members would be a good fit.  Lovelace:  Perhaps we need to discover the skill set available in the community. Discussion occurred among the faculty regarding finding community members for capstones at Dinners with Strangers.  President Hendrix:  Would it be appropriate to host a community event to identify community members for capstone projects?  We need to make sure community members are well-qualified.  Discussion occurred regarding how to involve community community members in the capstone projects.  Discussion regarding hosting a mixer with faculty and community members with various departments. Also discussion occurred combining opportunity at Dinner with Strangers and developing relationships with community members. Beard:  Community members could assist students with the soft skills-presentations, interviewing, etc. DeWitt:  We could expand list to community members who could guest lecture, provide support, etc.  Hendrix:  Perhaps we could develop a resource online for community members to sign up and develop a database. 

President Hendrix opened floor for discussion regarding budget or other topics. 
Qustion about PEIA:  Please review the email sent regarding PEIA and contact Mr. Cheatum via email.  Email sent by President was shared with Jefferson and Berkeley County teachers.  President proposed to Charleston to provide PEIA to retirees and allow insurance competition to enter state for non-retired WV state employees. 
Budget:  Funding model may not be used.  WVU wants to put it on hold and review over the next year.  A funding option was put together for legislature to ensure Shepherd obtains funding.  Shepherd is the the most poorly funded university in state. President assured by legislature that Shepherd would obtain funding from the state. 
She wondered what the reaction would be to a headline noting that Shepherd had been adopted by an out-of-state university: George Mason students are coming to Shepherd to complete their capstone projects. This is a wonderful opportunity to partner with another university.  

III. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus): No report. 

B. Curriculum & Instruction (Senator Hanrahan): No report. 

C. Core Curriculum (Senator Williams): No report. 

D. Advisory Council of Faculty (Senator Guirguis): No report. 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Coltrin): No report.

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Met last week for Create the Future and summer stipend grants.  Professional development grant applications due today. 

G. Scholarship & Awards (Senator Crawley-Woods): Announcement for 37 scholars has been sent. Encourage writers to develop citations.  Citations can be submitted via Sakai. 

H. Senate Bylaws (Senator Toole): No report. 

I. Washington Gateway (Senator Coltrin): No report.


External Committee Representatives
J. Calendar Committee (Senator Reid):  Outline of Academic Year 202-2023.  Calendar very broad-beginning dates, end dates, withdrawal dates, etc.  Discussion regarding whether we are locked into these dates if this document is endorsed.  This calendar is a broad outline.  We are not locked in-calendar can be adjusted.  Motion: Move to endorse calendar.  Motion carried. 

K. Diversity & Equity Committee (Rob Tudor): No report. 

L. Enrollment Management Committee (Senator Toole): See attached. 

M. Graduate Council (Senator DeMeritt): Will graduate first 5 DNP candidates this May. 

N. Student Success Committee (Senator Hanrahan): No report. 
 
O. Technology Oversight Committee (Senator Guzide): Approved improvements to labs. Provided $200,000 for improvements. 

Other Committees
P. Assessment Task Force (Senator Hovatter): No report.

Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): Tuition and fee increases were accepted by BOG.  Instate 2 ½%, Out of state 1%, increase in graduate studies except DNP program.  Tuition and fees remain competitive compared to other states.  Shepherd out-of-state tuition lower that some colleges and universities in Maryland and Virginia in-state tuition. 

R. Internationalization Advisory Council (Senator Li): No report. 


Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Academic Restructuring Taskforce (Senator Donaldson):  Dr. Beard provided report: Information has been sent to campus.  Please review the three models and provide feedback on survey. There will be a campuswide meeting on 3/26.  Information from the survey will be presented to the President.  She will decide and present at the April Assembly meeting, then present to BOG.  Models will be used to highlight academic strengths, collaboration and philanthropic initiatives.  Questions regarding implementation timeline.  Beard: Implementation will not occur in the fall.  Full implementation will occur in fall 2019.  Crawley-Woods: Will other aspects of the model besides financial savings impress the BOG?  Beard: Yes.  There are other aspects of the models to consider. Committee members have worked hard and provided thoughtful consideration to develop the three models.  If you have questions, please contact your committee representative. 

U. Boyer Model of Scholarship for P&T Taskforce (Senator Toole): No report. 

V. Faculty Workload and Qualifications Taskforce (Senator Lovelace): Dr. Beard: Taskforce and Boyer Model Taskforce meeting together. Meetings for these two taskforces were suspended until the Academic Restructuring Taskforce completed their work. 

W. Strategic Planning Committee (Senator Lovelace):  Work of the committee is complete.  Information has been taken to BOG.  

IV. Old business
A. Motion postponed from 2/19 regarding winter break duration (Senator Lovelace):

Motion: The Faculty Senate charges their representative to the Calendar Committee to ask that body to investigate implementing a policy that specifies that winter break must be at least four weeks in duration, beginning the week after fall final exams and ending the week prior to the first day of spring classes.

Discussion:  Taking the motion/endorsement to the Calendar Committee.  Faculty senate cannot implement this change.  Calendar Committee sends the motion/endorsement to the Executive Staff. 

Motion seconded. Motion carried. 

V. Announcements

3/19:  Curriculum and Instruction Committee meeting on the same day as senate.  Please attend Senate meeting for quorum, if not needed at C&I. 

        Agenda items need to be sent by Tuesday due to spring break. 

         April 16 meeting:  New senate members will be seated.  Elections of committee chairs, President, and   
         Secretary will occur.  Former senate members are asked to attend the meeting with the new members.  Former senate 
         members can leave once the new senate is officially seated. 



Meeting adjourned at 4:04PM

Respectfully submitted, 
Mary Hancock
Faculty Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

