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Faculty Senate Minutes
Monday, March 19, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Stephanie Slocum-Schaffer (PSCI), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5*, 2/19, 3/5, 3/19, 4/2, 4/16
* 2/5 meeting cancelled

Chris Coltrin 				ART				Present
Kathleen Corpus 				FACS				Present
Gerri Crawley-Woods			SOWK				Present
Gordon DeMeritt				BADM				Present
Amy DeWitt 				SOCI/GEOG			     X
Rhonda Donaldson 				LIB				Present
Jeff Groff	 				IEPS				Present
Osman Guzide 				CME				Present			
Roger Hamood				ACCT				     X
Mary Hancock				NURS				Present
Heidi Hanrahan 				ENGL/LANG			     X
Rhonda Hovatter 				HPERS				Present
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Kathleen Reid				ECON				Present
Julia Sandy 				HIST				Present
Stephanie Slocum-Schaffer			PSCI, ACF			Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				    X
David Wing				BIOL				Present


	
I. Approval of March 5, 2018 Faculty Senate minutes (Senator Hancock) (attachment): Approved as distributed.


II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus): No report.

B. Curriculum & Instruction (Senator Hanrahan): No report.

C. Core Curriculum (Senator Williams): No report.

D. Advisory Council of Faculty (Senator Guirguis): No report.

Faculty Senate Committees and Representatives
E. Library Committee (Senator Coltrin): No report.

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Meeting on Wednesday to allocate the remaining professional development mini-grants. 


G. Scholarship & Awards (Senator Crawley-Woods):  See attached

H. Senate Bylaws (Senator Toole): No report.

I. Washington Gateway (Senator Coltrin): Initially, the Gateway program was not going to host a bus trip. As stated in the email sent to faculty and employees, a bus trip was planned. The community bus filled very quickly. I am unsure if an additional bus trip will be scheduled this semester. 


External Committee Representatives
J. Calendar Committee (Senator Reid):  The Calendar Committee met last Friday.  I brought forward the proposal of scheduling at least 4 weeks between the fall and spring semesters   Proposal is on hold in lieu of the current J-Term discussions.  There is 4 weeks between fall and spring semesters in upcoming calendars. 

K. Diversity & Equity Committee (Rob Tudor): No report. 

L. Enrollment Management Committee (Senator Toole): No report.

M. Graduate Council (Senator DeMeritt): No report. 

N. Student Success Committee (Senator Hanrahan): See attached. 

O. Technology Oversight Committee (Senator Guzide): No report. 


Other Committees
P. Assessment Task Force (Senator Hovatter): We are in the 2016-2017 assessment cycle.  For Core Curriculum assessments, departments are asked to add competencies in teamwork, information literacy, multiculturalism and diversity, and civic engagement If any department is interested in assessing core competencies, please contact Dean Renninger.  She is happy to provide assistance. Discussion regarding how to find resources to assist in developing measurable objectives for teamwork, information literacy, multiculturalism and diversity, and civic engagement.

Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report. 

R. Internationalization Advisory Council (Senator Li): No report. 

Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Academic Restructuring Taskforce (Senator Donaldson): No report.   Reminder:  Faculty meeting next Monday at 4:10P to discuss models developed by the taskforce. Faculty senators asked to encourage faculty in their department to complete the survey.  Discussion occurred regarding the financial aspect of each model and that committees were unable to get in depth with each model.  Faculty should ask to see the model being sent to the BOG. Faculty senate would be a good forum to get faculty input on the model and to represent faculty at May BOG meeting when it is presented.  

Discussion regarding fundraising, the University Foundation, and how fundraising occurs at the department level.  Issues regarding the University Foundation, how alumni and community members are contacted, and different fundraising standards for each department were discussed.  C. Lovelace to discuss with President Hendrix at next meeting. 

U. Boyer Model of Scholarship for P&T Taskforce (Senator Toole): No report. 


V. Faculty Workload and Qualifications Taskforce (Senator Lovelace): No report. 









III. Old business. 
A. Discussion held over from 10/16 regarding Faculty Senate evaluation of faculty service.

Faculty service and who serves on which committees: Lovelace: We need to decide how many senators are represented on each committee, how service is viewed/decided, and how service is incentivized for faculty.   Discussion regarding the academic restructuring model has not been chosen and developing general principles at this point to assist in discussions once new academic model is in place. Specifics are not required at this point.    Discussion regarding developing a basic plan and to have in place for the fall by beginning the conversation today.  Corpus:  Discussed how a new faculty senate will be in place in mid-April.  Lovelace:  For now, it could be an idea to develop a plan to guide us in the fall.  Groff:  We should begin by assessing the limited manpower and needed representation. Faculty senators hold multiple roles within the university.  Sandy:  Question is do we need faculty senate representation in all committees?  There are faculty committees that may not need faculty senate representatives.  For the majority of the committees, faculty senators are already members.  Workload is an issue. 

Motion made by Senator Slocum-Schaffer: The Faculty Senate would like to remove the requirement that the chair of the Admissions and Credits, Curriculum and Instruction, and Core Curriculum committees be elected from the Faculty Senate and instead be elected from among the full-time faculty members of each committee during their first fall meeting.  Representatives of those committees will report to the Senate either in person or electronically.

Discussion:  Potential for faculty senate to not obtain enough information about what’s happening in those committees.  Senator representation could occur without chairing the committees.  Alternately, each committee chair could send report prior to each faculty senate meeting.   

Lovelace:  The constitution and the by-laws would need to be changed.

Discussion regarding presenting the change at the upcoming assembly meeting.  

Take back to departments. Motion postponed until the next faculty senate meeting.  

Faculty Senate Representation:  Wing:  We should go through each committee with the senators to take advantage of the experience in the room. Sandy:  The Restructuring Task Force was told there was to be an implementation task force to begin in the fall.  Discussion occurred regarding working through each committee with the faculty senators present during the 4/2 meeting.  This item will be placed on the 4/2 faculty senate meeting agenda. 
 
Provost:  New provost announced:  James Brown. 

IV. New business
A. Report from the Faculty Senate Ad Hoc Committee on Intersession Feasibility (Senator Groff)

Presented committee report.  Some universities place a winter term in mid-December through mid-January. Presented sample 2020 calendar to illustrate how we might implement a J-term. Sandy:  Time placed between terms which provides some flexibility, could be adjusted if needed. We need to keep in mind the Registrar’s office, financial aid, and other onstituencies. Groff:  We need to review our goals for the J-term.  Tudor: If we view this as a revenue source, then we need to review dining services and residence halls. As we define our priorities, we need to consider the types of classes we will offer. 
 	Corpus:  Graduation dates, add/drop deadlines, and other deadlines may be changed.  
	
[bookmark: _GoBack]Discussion regarding taking J-term information back to each department to determine what courses that could be offered. Wing:  Departments should consider special courses to meet department needs. Guzide: Discussed how faculty will be contracted since faculty contracts are 9 months. Sandy:  Universities I reviewed pay faculty extra during the J-term.  Tudor: Department chairs would have a longer spring semester.   Plan-take back to each department to determine if this is something we would like to pursue.  Have each department discuss what classes they would offer, how long (3 or 4 weeks), and report at the next faculty meeting on 4/2. 

April 2 Meeting Agenda:  J-term feedback, committee representation
 



V. Announcements

April 16:  New senate seated.  Please hold your department elections.  Former senators and new senators are required to attend the meeting. 

Meeting adjourned:  4:45P.

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary, 2016-2018 
Christopher T. Lovelace
clovelac@shepherd.edu

