[bookmark: _GoBack]Faculty Senate Minutes
Monday, April 18, 2016, 3:10 p.m., Cumberland Room 

Senate Roster for 2014-16: Kurtis Adams (MUSC), Andro Barnett (HPERS), Sally Brasher (HIST), Chris Coltrin (ART), Kathy Corpus (BADM/FACS), Amy DeWitt (SOC/GEOG), Rhonda Donaldson (LIB), Karen Green (SCWK), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSY), Kathy Reid (ECON), Sylvia Shurbutt (ACF), J.B. Tuttle (EDUC), Kevin Williams (COMM), David Wing (BIOL)
Officers: J.B. Tuttle (President), Chris Lovelace (Parliamentarian), Jeff Groff (Secretary) 
Meeting Schedule (2015-16):  9/21, 10/5, 10/19, 11/2, 11/16, 2/1, 2/15, 3/7, 3/21, 4/4, 4/18 (Cumberland Room)

Attendance

Kurtis Adams		(MUSC)		present
Andro Barnett		(HPERS)		present
Sally Brasher		(HIST)			present
Chris Coltrin		(ART)			x
Kathleen Corpus	(BADM/FACS)		present
Amy DeWitt		(SOC/GEOG)		present
Rhonda Donaldson 	(LIB)			x
Karen Green 		(SCWK)		x
Jeff Groff		(IEPS)			present
Max Guirguis		(PSCI)			present
Osman Guzide		(CME)			present
Roger Hamood		(ACCT)			x
Mary Hancock		(NURS)			present
James Lewin		(ENG)			present
Mengyang Li		(CHEM)		x
Chris Lovelace		(PSY)			present
Kathy Reid		(ECON)			x
Sylvia Shurbutt 		(ACF)			present
J.B. Tuttle		(EDUC)			present
Kevin Williams		(COMM)		x
David Wing		(BIOL)			present

Visitors: Provost Ames, VPEM Sommers 

I.  Announcements:
A. Today marks the end of the 2014-6 senate cycle and the beginning of the 2016-8 cycle.

II. Action Items 
A. Approval of April 4, 2016 Senate Minutes (Senators Tuttle/Groff) (attachment)

Shurbutt: Thanks to Groff for service as secretary. 

B. Approval of latest amendment of P and T Scholarship language (attachment)

Shurbutt: Motion to accept the clarification of P and T Scholarship language previously passed by this body. Seconded by Groff.

Guirguis: Is the new language going to be in the handbook?

Ames: I need to decide on this but feel that this revised text clarifies the point that grants alone are not sufficient for promotion but can be considered part of a candidate’s portfolio. 

Motion carries unanimously. 

III. Guests/unfinished/new business 
A. Introduction: Bill Sommers, VPEM (tentative)	
Sommers: I’ve been in higher ed. for about 25 years. I started as an admissions counselor and have had diverse roles in all dimensions of enrollment management. I am excited to be here and am looking forward to advancing Shepherd’s enrollment as best I can. Over the years I’ve had roles that touch on all dimensions of enrollment management including admissions, student affairs, and academic affairs. 

B. Grade Appeal pool announcement (Senator Shurbutt)

a. BASS: Scales, Gocmen, Hamood, Dobish
b. A & H: Larson, Wenger, Yu-Hsuan Liao, Benefiel
c. NS & M: Guzide, Weidong Liao, Plautz, Zhijun Wang
d. E & PS: Clayton, Barnett, Spencer, Kendig

Shurbutt Moved to accept the grade appeals pool and Tuttle seconded. 

Corpus: This will only be the pool for the summer?

Tuttle: This will be the grade pool through the next academic year.

Wing: Which Wang is serving? 

Guizide: It is Zhijun Wang

Lewin: How many petitions do we get each semester?

Ames: Between one and four. This semester was a little heavier than usual with about three or four. 

Motion passes unanimously. 

Corpus: Can the individuals serve for students in schools other than their home school? 

Ames: Yes. I create the first list and try to include a faculty member form the student’s department. The student then has the opportunity to strike three names from this list before the final committee is formed.

C. BADM Chair position: information/discussion (Senator Corpus)
Corpus: To clarify a few points. Why now? The idea has been in the works for a long time and two years ago there was a recommendation to move forward with the School of Business. This is a good time to move forward with this initiative. We have the impetus of the new president to help raise funds and there have been indications from many alums that they may be inclined to give money for this initiative. Finally, chairs are elected for three years. I am chair for only one more year so it is a good time to bring in an external chair. It is ambitious to attempt to fill this position this year. If it does take more time, we may not have the position filled next year. It is a time for FACS to consider our future role in the context of a School of Business. 

Shurbutt: Individuals from other institutions have expressed surprise that Shepherd does not have a business school. It is an opportunity for the Business School to move forward.

Ames: The search committee is co-chaired by Reid and Hamood. Max Guirguis is also on the committee. 

D. Calendar Feedback from departments (Senators Hamood/Reid)
Tuttle: Did you take this feedback to departments with the intention that you would be voting on this today? Show of hands?

Lewin: Many members of the department felt it would be nice to have a grading period at the end of the semester. A couple of days of grading prior to final grades being due would be helpful. If not possible to add these now, can we bring this up as a topic of discussion in the future.

Reid: Heidi Dobish raised concerns about eliminating the Thursday of fall break. This day is useful to alleviate stress students are feeling at that point in the semester. 

Reid: The Thursday of Fall Break was reabsorbed into the calendar as an instructional day to mirror the desire to absorb the two days of the spring semester back into the calendar but use one of those days for a celebration of research and creative works.

Li: Does this calendar add instructional days?

Reid: Yes, one in the fall and two in the spring until the research day can be established. 

Li: I agree that building some grading days into the schedule at some future date would be desirable. But, this should be done in a way that does not take away any instructional days. 

Reid: This would likely require moving graduation back.

Ames: Yes, and this would require asking Tracy Seffers about the logistics the period between submission of final grades and graduation. 

Lewin: The department also questioned the need for a certified graduation like we have now. Other institutions do not have certified graduations and this would allow students to walk before final grades are tallied.

Tuttle: This issue has been an issue of discussion at least several times over the past decade. Provost Ames, do you have any sense of the benefits of certified versus non-certified graduation?

Ames: Well, one of the problems with the current system is denying students the ability to graduate if they do not apply for graduation on time. This may result in students who have fulfilled every requirement leaving with negative feelings because they failed to apply for graduation on time. We have begun a system of forcing students to pay a fee for applying to graduate late. We hope this helps. There is also a problem if we are too liberal with allowing students to walk at graduation if they have not fulfilled the requirements. There are some real benefits with parents being able to see their child walk at graduation if they fail a class at the last minute. But having a clear standard of a certified graduation is also helpful.

Corpus: The deadline for registering to graduate is two weeks before advisement, which may be problem because a student may discover at advisement that they are eligible for graduation and would be faced with a late fee to apply for graduation at that time.

Corpus: What year are we voting on?

Reid: The next three calendar years starting in Fall 2016.

Motion to endorse proposed calendar made and seconded with a strong majority in support.

E. Consulting/Gateway finance subcommittee final report
Guirguis: In our first report, which was unanimously endorsed by this body in the March 7th meeting, the committee indicated that another report with analysis of the consulting and gateway financial data provided by the administration would be forthcoming. However, we’ve decided to bring things to a conclusion at this point without producing this more detailed final report for two reasons. 

The first reason is that this goal was formulated before the arrival of Dr. Hendrix. Since the new president’s arrival we have been encouraged and refreshed by her positive attitude and promising statements. On several occasions, President Hendrix has indicated that she would work closely with the faculty, would try to secure funding for pay raises, and would unfreeze the lines that are waiting to be filled.  She also said that she would not use consultants and that transparency would be the hallmark of her administration. To us, these things statements aim to address the structural issues that originally instigated the drafting of FOIA requests. That is to say, the proposed FOIA requests deliberated by this body were first and foremost about the desire for change and the new President’s posture suggests the message has been received. Her attention to our concerns is encouraging and a reason to move forward instead of dwelling on past misappropriation of funds.

The second reason we decided not to proceed with another report is that we had difficulty extracting the relevant information from the budget spreadsheets we received from Mr. Alan Perdue.  In the FOIA letter, we specifically requested signed copies of the contracts and evaluations of consultants.  Instead, we received budget data for five years, which does not lend itself to easy interpretation. We did not expect the requested information to be provided in this format.  Can we go back and request the contracts and evaluations?  Yes we can.  We can even go back to the FOIA requests.  But we believe that it is time to move on. We have a new President who seems to be paying attention and responding positively to the concerns we voiced in the first report. 

Let me hasten to add, in closing, that our decision not to produce another report is by no means an endorsement of the spending decisions we studied.  Even though the data we received did not lend itself to easy interpretation, we were still able to find evidence of questionable expenditures.  For example, from 2011 to 2014, we found that over $1 million was spent on consultants at a time when we were repeatedly told there was no money in the budget for pay raises.  As it turned out, there was a lot of money for a lot of things except pay raises. In other words, our decision to not produce a follow up report should not be interpreted as an endorsement of these financial decisions; we’re simply trying to move forward rather than look backward. 

In conclusion, I wish to thank this body on behalf of the subcommittee for unanimously endorsing the first report.  In addition, I would also like to thank members of the subcommittee for the time and effort they invested in this work.

Tuttle: Thank you to the subcommittee for your hard work. It seems to me that the subcommittee has succeeded at creating a mandate for the new president regarding issues of transparency. 
 	 	 
IV.  Committee Reports:
A. Admissions & Credits (Senator Corpus)
Our last meeting is next Wednesday April 27th. I will send out a message to this effect to all faculty. The majority of cases we received at the last meeting were requests to take courses elsewhere during the summer and fall. There was a significant increase in such requests since last year. The committee is paying attention to this in light of the new HEPC 70% rule regarding transfers. I also strongly suggest you look at the articulation agreements we have on record and consider changes. Many of the articulation agreements are very outdated. 
Shurbutt: To clarify, the 70% rule was a legislative mandate that was handed off to the HEPC to enforce.
Ames: The main topic for the last chairs meeting will be articulation agreements and the new 70% requirement. I feel that there are two policies we currently enforce that are in violation with this law. The first is the rule that students cannot get credit for a course they get a D in from another institution once they matriculate here. The second is that students cannot get credit for a course in their major from another intuition. 
Shurbutt: And Corley Dennison has consistently said that the requirements of accredited programs take precedence over the 70% rule. I encourage departments to take a look at their ISOs and clarify objectives to close gaps that may be problematic in this regard. 
Wing: It is my understanding that one can list three vital components about your course and if another course from another institution does not have one of those vital components they you can deny the transfer. 
Ames: The philosophy behind the 70% rule is that, at least from a legislative standpoint, failure to transfer courses that are very similar but not the same is delaying graduation for many students. 
Shurbutt: Corley will be at our next and last ACF meeting and I will bring this vital component issue up at that time.
Lewin: We don’t want to deny graduation because of superficial differences in content but we also don’t want to facilitate the watering down of requirements. 
Shurbutt: Students also have an option to appeal to the level of the HEPC. 
Corpus: This policy and the appeals process apply to WV schools subject to WV laws? Are we setting things up to make transfers from non-WV schools more difficult? Many of our students come from such institutions. 

B. Curriculum & Instruction (Senator Shurbutt)
Our last meeting was last week. All minutes are now posted. We have a new global studies major that we feel will do many good things. Environmental studies has completely overhauled their curriculum. One issue that has come to light this year is the fact that the many steps of the C&I process allows many opportunities to introduce mistakes in the paperwork. Also, remember that if a course is deleted and it is in the core, it is also deleted from the core.

C. Core Curriculum (Senator Lovelace)
At our last meeting I am going to task each of the department representatives to work more closely with the core chair so we can more efficiently take a deleted course off of the core worksheet.

D. Advisory Council of Faculty (Senator Shurbutt) 
Shurbutt distributed a brochure summarizing the WV faculty agenda. This will be revised in the ACF’s July retreat. Shurbutt: I would like some feedback regarding what we think the most pressing issues are. 

E. President’s Budget Advisory Council (Senators Barnett, Guzide, and Wing)
Guzide: We got the FY17 budget at our last meeting. For FY17 we have a deficit of over two million and still have a deficit of over a million dollars even with planned tuition and fee increases. This deficit could increase dramatically if State cuts come in higher than expected. There is some growing concern that our rate of increase in tuition may start to drive students away by eroding our competitive pricing. 

F. Honors Committee (Senator Brasher)
Honors advisory board meet last week and there are 43 students expected next year. We had 12 capstone presentations this year. There is an opportunity to teach an honors seminar. Any faculty member can make a proposal to Dr. Cantrell. 

G. Institutional Review Board (Senator Coltrin)
No report
H. Library Committee (Senator Guirguis)
No report
I. Professional Development (Senator Reid)
No report
J. Scholarship & Awards (Senator Adams)
This Friday is the McMurran Scholars Ceremony.
K. Senate Bylaws (Senator Lovelace)
No report
L. Washington Gateway (Senator Coltrin) 
No report
M. Calendar Committee (Senator Reid)
No report
N. Diversity & Equity Committee (Senator Lewin)
No report
O. Enrollment Management Committee (Senator Reid)
No report
P. Graduate Council (Senator Shurbutt)
We had a wonderful Saturday graduate research day. The quality of student presentations was excellent. There will be an NEH summer seminar for public school teachers here. 

Q. Technology Oversight Committee (Senator Guzide)
No report
R. Assessment Task Force (Senator Wing)
Changes to assessment plans must be submitted by May 6th. Weave will flag you if you do not submit a plan on time. If for this cycle you have not meet your goals, you must submit a plan that will allow your program to achieve the goals you missed. 

S. Internationalization Committee (Senator Li)
No report
T. Student Success Committee (Senator Dewitt) 
No report
U. Student Life Council (Senator Barnett)
Our last meeting of the semester is Thursday. 

V.  Seating of new Senators 

Shurbutt and Lovelace: Resolution of thanks to JB Tuttle for serving two consecutive terms as Senate President. He has done a wonderful job. 
VI. Senate Officers/Committee Chairs/External Representatives Elections (Parliamentarian Lovelace)
A.  Assembly-established Officers and Committees
1. President
Shurbutt nominated Lovelace and Guirguis seconded. 
Lovelace elected Faculty Senate President by acclimation.
2. Parliamentarian (appointed by Senate President)
Groff appointed by Lovelace
3. Secretary
Mary Hancock self nominated and accepted by acclimation 
4. Core Curriculum Interim Chair (as needed): term begins July 1, 2016 and ends September 2, 2016
Lovelace will chair throughout the summer and we will have election for this in September. 

B.  Senate Committee Chairs and Representatives
1. Honors Committee  
Brasher self-nominated and accepted by acclimation.
2. Library Committee 
Guirguis self nominated and accepted by acclimation.
3. Professional Development Committee 
Reid self-nominated and accepted by acclimation.
4. Scholarships and Awards Committee 
Motion by Shurbutt to postpone this until the first meeting in September. Seconded by Corpus. Motion passed unanimously.
5. Senate Bylaws (2 positions) 
Groff, Guirguis, and Shurbutt self-nominated and accepted by acclimation. 
6. Washington Gateway Committee 
Motion by Shurbutt to postpone this until the first meeting in September. Seconded by Guirguis. Motion passed unanimously. 

C. External Committee Representatives
1. Calendar Committee 
Reid self-nominated and accepted by acclimation.
2. Diversity and Equity Committee 
Lewin self-nominated and accepted by acclimation.
3. Enrollment Management Committee 
Georgiann Toole self-nominated and accepted by acclimation.
4. Graduate Council 
Shurbutt self-nominated and accepted by acclimation.
5. Institutional Review Board 
Motion by Corpus to postpone this until the first meeting in September. Seconded by Shurbutt. Motion passed unanimously. 
6. Student Success Committee 
DeWitt self-nominated and accepted by acclimation.
7. Technology Oversight Committee 
Guizide self-nominated and accepted by acclimation.
D. Other Committees
1. Assessment Task Force 
Mary Hancock self-nominated and accepted by acclimation.
2. Budget Advisory Council (3 positions) 
Wing, Rhonda Hovatter, and Guzide self-nominated and accepted by acclimation. 
3. Internationalization Committee 
Li self-nominated and accepted by acclimation. 

Motion to adjourn made, seconded, and carried: Adjourned at 4:53 pm

Respectfully submitted by,
Jeff Groff
IEPS Senator and Senate Secretary

