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Faculty Senate Minutes
Monday, February 4, 2019, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Dori Hargrove (EDUC), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), John Steffen (BIOL), Rob Tudor (MUSC), Kevin Williams (COMM), Max Guirguis (ACF), vacant (FACS)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15


Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				Present 
John Steffen			BIOL				Present
Max Guirguis 			ACF				Present



I. Approval of December 3, 2018 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock):  The committee continues to review a large number of petitions during each meeting.  Students are citing advising issues and medical issues as reasons for exceptions.  The committee will begin asking for documentation.  Therefore, petitions will be voted upon as “No Action” with a specific timeframe for the student to present a complete petition. If the time frame passes, the student must re-file their petition. Please remind advisors if they do not agree with the student’s reasoning behind the petition, do not sign the petition. 

B. Curriculum & Instruction (Senator Hanrahan): Met a week ago.  Approved changes to various programs.  Robust discussion regarding the statistics courses offered at Shepherd.  Meeting again 2/11/19. 

C. Core Curriculum (Senator Lovelace):  Following direction from the Faculty Senate last semester, the Core Curriculum Committee voted to amend the Shepherd Constitution so that, beginning with the final meeting of this year, they will elect their chair from among their own voting membership.  Next step is to atsend that amendment to the Assembly for a vote.


D. Advisory Council of Faculty (Senator Guirguis):  ACF report attached.  Senator Lovelace asked about the possibility of  that bill to abolish tenure might pass.  Senator Guirguis said this bill has four sponsors but not much traction so far.  Clarification regarding gun bill occurred.  Parking lot gun bill passed last year but the campus gun bill did not.  Campus Self Defense Act allowing guns on campus will probably pass this year.


Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis): No report.

F. Professional Development, Faculty Salary, and Welfare (Senator Reid):  Meeting on Wednesday for Create the Future applications. 

G. Scholarship & Awards (Senator Modler): Sent request for names for scholars.  Faculty scholarship deadline on March 1.  Georgiann Toole to present the Last Lecture at this year’s McMurran Scholars ceremony. 

H. Senate Bylaws (Jeff Groff): No report.

I. Washington Gateway (Senator Sandy): No report. 

External Committee Representatives
J. Calendar Committee (Senator Hamood):  Please review attached calendars. Approved 2020-2023 calendars.  Summer 2021 is a draft.  Discussion regarding summer sessions A & B resulted in issues with add/drop.  Committee discussed potentially adding an additional add/drop day but doing so would result in student missing at least three weeks of class. 

K. Diversity & Equity Committee (Senator Tudor): Meeting on 2/13/19. 

L. Enrollment Management Committee (Senator Hargrove).  Report attached. Also, all departments are encouraged to have a representative at this year’s Accepted Students Day on 2/23/19. 

M. Graduate Council (Senator Androzzi): Approved the requirements for the graduate program MS-DAIS. Increase in student tuition approved.  Dr. Washington to serve as graduate ceremony graduation. 

N. Student Success Committee (Senator Anthony):  Student Success Academy had a 100% retention rate.   

O. Technology Oversight Committee (Senator Guzide):  Other than lab replacements, two other projects less than $5,000.  Did not get to approve all requests.  IT would like to coordinate lab replacements with departments  directly rather than having to always submit to TOC.  Question regarding if lab replacements were ever denied by TOC.  Senator Guzide stated no.  Labs are generally replaced every four years.  IT would like to take over the lab replacements instead of the committee. Process continues to be discussed.  Senator Hanrahan stated the process would be less work on the departments and that committee.  

Other Committees
P. Assessment Task Force (Senator Donaldson):  Taskforce has not met. No report. 
 
Q. Budget Advisory Council (Senators Groff and Senator Tudor; 1 vacancy): Tuition raised across the board less than 5%.  Tuition raises keep Shepherd competitive in the region. 

R. Internationalization Advisory Council (Senator Li):  No report. 

Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Workload Taskforce (Senator Lovelace): No report. 

U. Restructuring Taskforce (Senator Donaldson):  Senator Lovelace noted that the Senate will soon be receiving data regarding faculty credit hour load, advising load, etc.  Senator Hanrahan stated we should review the data carefully.  Senator Groff asked what these data will be used for.  May not capture all of the data or functions faculty responsibilities.   Senator Lovelace stated staff raises will be tied to performance.  Faculty raises are not tied to performance at this point but may be in the future. There was some discussion regarding faculty merit pay, including proposed updates coming from the Merit Committee.

There was robust discussion of issues surrounding restructuring.

Several senators expressed frustration regarding the process and time faculty put into developing various models for such a small amount of only a modest cost savings.  The Academic Restructuring Model will be presented at the 2/14/19 BOG meeting for their approval.
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III. Unfinished business
A. Chair stipend update & question: should “chair” stipends also be given, under the new structure, to school directors and chairs who also hold administrative appointments (e.g., dean)?

Senator Lovelace took the information to administration.  President Hendrix wants to raise the chair stipend.   New restructuring model changes who has the title “chair” and, thus, possibly who would receive the stipend.  Would school directors and chairs who also hold dean positions be included? Senator Tudor stated that, as director of the new School of Music, he will receive no change in compensation at all. Discussed the need for patience by the administrative team during the restructuring process. Faculty are nervous regarding the lack of transparency.  

Discussion regarding how faculty will choose, associate deans, and deans. Senator Lovelace clarified the need for faculty in each college to nominate from among themselves dean positions.  President Hendrix will appointment dean. ostensibly based on our input, though this process is unclear.

With respect to the chair stipend. Discussion regarding some schools directors may have responsibilities and course release based on accreditation guidelines.  Not every school is the same. Faculty senate agreed the directors who are compensated at the same level as when they were chairs should receive the increased “chair” stipend.
 
IV. New business

A. Election of replacement representative to Budget Advisory Council (Parliamentarian Groff):

Three representatives.  Senator Groff and Senator Tudor are the Faculty Senate representatives.  Senator Wing on sabbatical.  Need to elect a representative to replace Senator Wing. 

Floor open to nominations.  Senator Williams self-nominated.  Nominations closed and seconded.  Senator Williams elected by acclamation. 

B. Approval of updated McMurran Scholars criteria (attachment):  Change to language for McMurran scholar requirements.  Discussion regarding December graduates and eligibility by Senator Hanrahan.  Asked if there is an appeal process for students who do not meet the three consecutive semesters requirement. Discussion among the faculty senators regarding credit hour requirement versus consecutive semesters, grade point average, and character requirement to meet the current student population.  

Motion to approve the McMurran Scholar changes.  Seconded.  Discussion: 
1. Changing from the two semester requirement to a three semester requirement.  Senator Groff provided history regarding the wording of “consecutive” and how this could indicate a continuous  trajectory toward graduation. A discussion occurred regarding documenting residency by  requiring a certain number of credits over a certain amount of time versus three consecutive semesters.  Senator Li discussed there will be  exceptions, the need to be flexible, and the need to simplify process. Senator Hanrahan provided option of keeping language and reviewing the exceptions.  Discussion regarding transfer students and the three consecutive semester language.  Additional discussion occurred regarding the wording was dated and does not reflect the current student body at Shepherd. 
2. Motion to postpone until 3/4/19.  Seconded.  Discussion regarding committee meeting timing.  Also discussion McMurran Scholar Committee’s work and need to change language to meet the needs of students. 11 for, 6 opposed. Motion carried. 

C. Undergraduate Research Day:  Senator Hanrahan and Senator Groff developed proposal for undergraduate research and the proposal was not discussed.  This year, the undergraduate research day is being implemented. The English and history departments were denied the opportunity for students to provide presentations consistent with their departments (i.e. oral presentations) despite requests from faculty.    English and history departments will host presentations in the Byrd Leadership Center on the same day during the same time as the scheduled undergraduate research day to include students from both departments.  Alternative creative works are not being considered in alternative formats. This was reinforced by Senator Tudor.  Discussion occurred regarding the need for inclusion and alternate research presentation formats other than traditional poster presentations. 

D. Inclement Weather Policy: Discussion tabled. 

V. Announcements 
A. None


Meeting adjourned at 4:48PM. 

      
 Respectfully submitted, 

  Mary Hancock

  2018-2019 Faculty Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

