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Faculty Senate Minutes
Monday, March 4, 2019, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), John Steffen (BIOL), Rob Tudor (MUSC), Kevin Williams (COMM), Max Guirguis (ACF), vacant (FACS)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15


Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				     X
Mary Hancock			NURS				Present 
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
John Steffen			BIOL				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				Present 

Guest:  S. Beard, Provost; A. Fletcher, FACS


I. Approval of February 18, 2018 Faculty Senate minutes (Senator Steffen) (attachment)

Approved as distributed. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock): The A&C Committee continues to receive applications for late graduation.  There has been an increase in late graduation applications for August with the intent to walk in commencement in May.  Please remind advisors that graduation applications for May and August are due at the same time. Also, the registrar determines if the student can walk in commencement, not the committee.  

B. Curriculum & Instruction (Senator Hanrahan): No report. Meeting on 3/18/19. 

C. Core Curriculum (Senator Lovelace):  Met last week.  Approved Math 101A and 101B course description changes. First reading for two Appalachian Studies courses to be added to Tier II of the Core Curriculum. 

D. Advisory Council of Faculty (Senator Guirguis): No updates. 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis): No report. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Met last week to review summer stipends and meeting this week to evaluate applications for mini-grants. 

G. Scholarship & Awards (Senator Modler): 40 nominations for McMurran Scholars.  Faculty challenges due this week.  Notification will go out to scholars by Friday, March 8.   The quick turnaround was necessitated by delays receiving the list of eligible students as well as the deadline for ordering hoods and pins (this Wednesday).  At our last meeting, the Senate approved extending eligibility to students who graduated last summer and fall. Nine students fall into that category; names were distributed to the relevant departments for faculty approval. They should get any new nominations to Senator Moder ASAP.


H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy): No report. 

External Committee Representatives
J. Calendar Committee (Senator Hamood): No report. 

K. Diversity & Equity Committee (Senator Tudor): No report. 

L. Enrollment Management Committee (Senator Hargrove): Met on 2/22/19.  Student survey developed to gauge interest in summer courses.  Committee also discussed advertising summer session more.  If the student takes at least 3 credits, free housing is offered. Senators encouraged to bring this information to departments for upcoming fall 2019 advising. 

M. Graduate Council (Senator Androzzi): No report. 

N. Student Success Committee (Senator Anthony): No report.  Next meeting 3/30/19. 

O. Technology Oversight Committee (Senator Guzide): No report. 

Other Committees
P. Assessment Task Force (Senator Donaldson): No report. 

Q. Budget Advisory Council (Senators Groff, Senator Tudor, and Senator Williams):  Please review attached report. 

R. Internationalization Advisory Council (Senator Li): No report.  Senator Crawley-Woods questioned if the committee met.  Provost Beard clarified that there is a similar committee led by Dean Legreid, but it’s not clear whether this is the same as the IAC.  Senator Lovelace will email Dean Legreid. 


Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Workload Taskforce (Senator Lovelace): No report. 



III. Unfinished business
A. Report from the Faculty Senate Ad Hoc Subcommittee on Weather-related Closings (Senator Sandy): 

Report from the Faculty Senate Ad Hoc Subcommittee on Weather-related Closings (Senator Sandy): 
Senator Sandy provided a report of the meeting between herself and Senator Anthony and those who are responsible for making weather-related closing decisions.  Senator Sandy collected input from faculty regarding issues about weather-related closings.  Issues faculty reported included frequency of closings and that Shepherd should close if area schools are closed.  Frustrations were shared in the committee regarding when the University is open and students unable to attend class.  Senator Sandy suggested as a possibility that a faculty member could join the weather team. 
If the weather occurs overnight, team communicates around 3-4 AM.  Decision made regarding campus conditions, road conditions, review weather conditions, etc. Campus safety is priority. 

Biggest issue is timing of announcements.  Senator Sandy reviewed previous RAVE alerts.  Delays are communicated well.  Delay to closing timing is one hour or less.  Committee will work to provide 3-hour timing between delay to closing of campus. 

Frustration and confusion regarding the one instance when campus opened at one time and classes began an hour later. This will not happen going forward.  Expectation is if the campus is open, classes will occur.  Night classes and activities were also discussed.  Consideration of those classes/activities will occur separately. Discussion among the Senators regarding how the public schools handle this situation. 

Employing something like a “liberal leave” policy was discussed.  Many faculty members are unaware there is a policy.  Team will communicate this more clearly.  Faculty cannot require, or even suggest, students attend class/lab at times when the University is closed.  If faculty cannot commute to work, faculty must communicate to students. This can be accomplished via email or Sakai announcement. 

Public school closings are not considered regarding University closing.  Discussion regarding placing classes online via Sakai at the discretion of faculty. 

There are some issues regarding requiring some staff to report when the University is closed and students and faculty are not required to do so.  Students live on campus and need staff support.  Staff attendance will be determined by each department. 

Any special circumstances or exceptions, please email Provost Beard or Senator Sandy. 	

Discussion regarding road conditions and how road conditions are determined to be hazardous.  Senator Sandy clarified roads within an hour radius are considered by the team.  Faculty cannot penalize students if they cannot attend class.  Road conditions can be vastly different in the West Virginia panhandle and surrounding area. 

B. Postponed from 2/4/19 meeting: Approval of updated McMurran Scholars criteria (attachment): 

Senator Modler presented new criteria developed by the Scholarships and Award committee. 

Discussion regarding a “four year degree” versus “major program”.  RBA graduates are eligible for McMurran. 

There was some discussion of whether the GPA cutoff for transfer students should be computed from only courses taken at Shepherd vs. all courses. The consensus was that the credit residency requirement will ensure that a large portion of a student’s GPA will be from coursework completed at Shepherd and that all coursework should contribute to GPA calculation.

Senator Guirguis:  Inquired about timing of nominees to faculty.  Senator Modler stated the list is provided from the registrar’s office to ensure student is enrolled.  Request was made this year in early January-various factors occurred to get the list.  Ordering hoods, pins, certificates, frames, etc. are part of the timing. Senator Crawley-Woods clarified timing and committee decision. 

Senator Guirguis	:  Students should not be considered if student was placed on academic probation or if there was an academic issue.  Senator Crawley-Woods stated this is why there is vetting of scholars.  Faculty can challenge the student nomination. 

Discussion regarding contacting faculty challenges and FERPA.  Faculty should contact committee chair and discuss student issue.    Privacy of student is paramount. 

Senator Modler clarified how challenges are handled.  Challenges come to committee chair.  Committee chair contacts department chair.  If department chair agrees student should receive scholar award, the student will receive the award.

Motion to approve criteria.  Seconded.  Motion carried. 


IV. New business
A. Discussion of new Shepherd University Bookstore policy regarding Follett as the exclusive purveyor of classroom materials.

Senator Lovelace opened floor to discussion.   Discussion occurred among Senators that current policy is business friendly, not student friendly.   The change to Follett was presented to the Faculty Senate but this specific issue was not presented.   We cannot in our syllabi and other official course materials, tell students to circumvent the bookstore. 

There was some discussion that students are savvy enough to look for deals on course materials. Some suggested, however, that freshmen may not be aware that they are not required to obtain materials from our bookstore.

There was brief discussion as to whether this requirement impinges on academic freedom. Some discussion as to whether this applies to non-textbook materials (art supplies, uniforms, etc.). There is general confusion as to what, specifically, is expected of faculty.

Senator Lovelace will ask Jack Shaw to attend next faculty senate meeting.  Asked faculty senators Senators to review Follett contract prior to next meeting. (Forwarded to Senators on 2/18/2019.)

B. HB 2519: Senator Hanrahan presented a resolution to oppose HB 2519. 

Resolution to Oppose HB 2519, Relating to Concealed Carry on Campus

Whereas, this bill will override the ability of colleges and universities to regulate the carrying of deadly weapons on their campuses;

Whereas, firearms in the classroom are counterproductive to an open, effective learning environment;

Whereas, firearms on campus create an inherently dangerous environment and could negatively impact recruitment of new students to Shepherd and retention of current students as well as hiring and retention of staff and administrators;

Whereas, firearms in the classroom could negatively impact the faculty’s ability to encourage open, honest communication and could negatively affect faculty hiring and retention;

Whereas, depression is the most common mental health issue for which college students seek counseling and depression significantly increases the risk of suicide, and having a firearm present increases the risk of suicide by gunshot;
Whereas, the cost of securing buildings and public events would represent an undue financial burden on Shepherd University;

Be it resolved, that the Faculty Senate of Shepherd University urges defeat of HB 2519.
We so resolve.


[bookmark: _GoBack]Motion to approve resolution.  Seconded. 

Senator Lovelace read the resolution. Senator Hargrove a read statement from her department. Discussion regarding the mentality that someone will use gun if there is an active shooter on campus.  Senator Lovelace stated depression in college students is high and the rate of gun related suicides will increase-added language to the resolution as a friendly amendment.  Discussion occurred regarding the rate of gun violence and current studies and concealed carry permit.  Senator Anthony clarified open carry versus concealed carry law.  Senator Crawley-Woods stated law enforcement opposes this bill.   Question if records regarding who has a concealed carry permits is public. None knew the answer.  


Discussion regarding safety issues, gun safes, metal detectors, etc. 

Motion carried. 


C. Faculty Handbook:  Senator Sandy asked how amendments to the Faculty Handbook are completed and approved.  Changes regarding the leadership process for the upcoming academic restructuring is reflective of the current process. Provost Beard to discuss at the next faculty meeting.   

D. Faculty Walk-Out: Senator Sandy questioned the higher education faculty walk-out scheduled for Wednesday.  Provost Beard stated SGA not attending related to distance and short notice.   Senator Lovelace stated message regarding the walk-out was sent only to select faculty. 

E. Candidate Surveys:  Senator Crawley-Woods questioned Provost regarding online surveys for deans.  Possible surveys can be submitted multiple times; we’re trusting our colleagues.  Provost Beard stated IP addresses will be checked.  
	
V. Announcements

Materials for next meeting due this week because of spring break. 




Meeting adjourned at 4:49PM.


Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary, 2018-2019



Christopher T. Lovelace
clovelac@shepherd.edu

