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Board of Governors Meeting
April 18, 2019
Lower Level Multipurpose Room
Robert C. Byrd Center for Congressional History and Education
Shepherdstown, WV
4:15 – 6:00 p.m.
AGENDA
4:15 p.m.

1. Call to Order (Chair Eric Lewis)

4:16 p.m.

2. Public Comments

4:18 p.m.

3. Recognition of Emeritus Faculty and Staff (Dr. Scott Beard, Provost and Dr. Marie DeWalt,
Director of Human Resources)

4:25 p.m.

4. Consent Agenda Items (Chair Lewis)
a. Consent Agenda
b. Approval of the Minutes of February 14, 2019 Board Meeting
c. Approval of the Minutes of March 12, 2019 Special Board Meeting
d. Approval of the Global Studies Minor
e. Approval of the Global Studies Emphasis in the Regents Bachelor of Arts Program
f. Approval of the Health Sciences Concentration
g. Approval of the Health Promotion Concentration
h. Authorization to Initiate Comment Period for Amendment of Policy 26, Salary Policy
i. Authorization to Initiate Comment Period for Amendment of Policy 19, Academic Freedom,
Professional Responsibility, Promotion and Tenure
j. Approval of the Student Center Roof Replacement Project
k. Approval of the 2018-2019 Academic Program Reviews

4:30 p.m.

5. President’s Report (President Hendrix)

4:40 p.m.

6. Faculty Senate Annual Report (Dr. Christopher Lovelace, President of the Faculty Senate and
Associate Professor of Psychology)

4:47 p.m.

7. Report of the Academic Programs and Development Committee (Ms. Tia McMillan)
a. Academic Restructuring Update

4:57 p.m.

8. Report of the Enrollment, Student and Community Affairs Committee (Mr. Chad Robinson)
a. Campus Safety Annual Data Report
b. Faculty Athletics Representative (FAR) Annual Report

5:07 p.m.

9. Report of the Finance and Facilities Committee (Mr. Henry Kayes, Jr.)
a. Quarterly Financial Report: Interim Cash Flow Projections as of March 2019
b. Human Resources Annual Report

5:17 p.m.

10. Foundation Staffing Efforts (Mr. David Avella)

5:35 p.m.

11. New Business (Chair Lewis)

5:40 p.m.

Adjournment
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Shepherd University Board of Governors
April 18, 2019
Agenda Item No. 3

RECOGNITION OF EMERITUS FACULTY AND STAFF
Dr. Scott Beard, Provost, and Dr. Marie DeWalt, Director of Human Resources, will present for
recognition the Emeritus Faculty and Staff named for 2018-2019. Emeritus titles may be conferred upon
faculty or staff at the time of retirement. To be eligible for appointment to Emeritus status, retiring
faculty or staff must have completed at least a total of ten years of service at Shepherd University.
Faculty and staff being awarded Emeritus status:
Dr. Roger Hamood, Associate Professor of Accounting, Emeritus
Dr. Georgiann Toole, Associate Professor of Education, Emeritus
Mr. Rick Brandfass, Staff, Emeritus
Mr. Steve Robinson, Staff, Emeritus
Ms. Diane Shewbridge, Staff, Emeritus
Ms. Judith Soule, Staff, Emeritus
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-a

CONSENT AGENDA
Per the Board’s Consent Agenda protocols:
1) Any member may email the Board Chair and the President to request extraction of one or more
items from the Consent Agenda and inclusion in the Discussion Agenda. Any such request
should be emailed before end of day Sunday, April 14, 2019. The Agenda Book would not be reformatted, but the formal Agenda for the meeting would be adjusted to accommodate such
requests, and modified draft resolutions would be completed and distributed prior to the April 18
meeting.
2) During the Board meeting, as the Consent Agenda is initiated, any member may move the
extraction of one or more items to the Discussion Agenda. Upon a majority vote of the Board,
the agenda would be so modified.
The following resolution is recommended for adoption by the Board:
RESOLVED, That the Shepherd University Board of Governors approves:
1) The Minutes of the Meeting of February 14, 2019;
2) The Minutes of the Special Meeting of March 12, 2019;
3) The Approval of the Global Studies Minor;
4) The Approval of the Global Studies Emphasis in the Regents Bachelor of Arts Program;
5) The Approval of the Health Sciences Concentration;
6) The Approval of the Health Promotion Concentration:
7) The Authorization to Initiate Comment Period for Amendment of Policy 26, Salary Policy;
8) The Authorization to Initiate Comment Period for Amendment of Policy 19, Academic
Freedom, Professional Responsibility, Promotion and Tenure;
9) The Approval of the Student Center Roof Replacement Project; and
10) The Approval of the 2018-2019 Academic Program Reviews,
each as presented in the Agenda materials of April 18, 2019.
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-b

SHEPHERD UNIVERSITY
BOARD OF GOVERNORS
MINUTES OF THE MEETING OF FEBRUARY 14, 2019
The Shepherd University Board of Governors met on February 14, 2019 in a regular meeting. Members
participating were: David Avella, Marcia Brand, Gat Caperton, Henry Kayes, Jr., Ramona Kissel, Eric
Lewis, Robert Marggraf, Tia McMillan [phone], Danielle Stephenson and J.B. Tuttle. Also present were
Shepherd University President Mary J.C. Hendrix, members of the executive leadership team and others.
Board members Ray Alvarez and Chad Robinson were absent from the meeting.
1.

PUBLIC COMMENTS
No public comments were made.

2.

CONSENT AGENDA ITEMS
M (Avella), S (Kayes), PASSED, all members participating by phone were polled, that the
following resolution be adopted by the Board:
RESOLVED, That the Shepherd University Board of Governors approves:
1) The Minutes of the Meeting of December 13, 2018;
2) The Amendment of Policy 2, Change in the Organization of Colleges, Schools,
Divisions, Departments or Other Administrative Units; and
3) The Authorization of Fund Transfers,
each as presented in the Agenda materials of February 14, 2019.

3.

PRESIDENT’S REPORT
President Hendrix reviewed highlights of the ongoing initiatives for advancing Shepherd from
among the comprehensive list provided in the President’s Report.

4.

REPORT OF THE ACADEMIC PROGRAMS AND DEVELOPMENT COMMITTEE
On behalf of the Academic Programs and Development Committee, Provost Beard provided a
brief update of the Committee’s discussions which included an update from University
Development and the Annual Report of Shepherd’s representative to the Advisory Council of
Faculty (ACF). Dr. Beard noted that the ACF has been focusing on the inadequate funding in
higher education, the work of the Blue Ribbon Commission (BRC), solvency of PEIA, House Bill
2519 as it relates to campus safety and weighing in on reorganization/elimination of the HEPC.

5.

REPORT OF THE ENROLLMENT, STUDENT AND COMMUNITY AFFAIRS
COMMITTEE
On behalf of the Enrollment, Student and Community Affairs Committee, Mr. Caperton provided
a brief update of the Committee’s discussions which included the Student Affairs Annual Report,
as well as presentations on the pilot programs for Road to Success and Probation Recovery.
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6.

REPORT OF THE FINANCE AND FACILITIES COMMITTEE
On behalf of Finance and Facilities Committee, Mr. Kayes provided a brief update of the
Committee’s discussions which included the Quarterly Financial Report for the period ending
December 31, 2018. Mr. Kayes then introduced Ms. Pam Stevens, Vice President for Finance, to
summarize the report.

7.

PROPOSED 2019-2020 ENROLLMENT, HOUSING, DINING AND OTHER FEES
M (Brand), S (Marggraf), PASSED, all members participating by phone were polled, that the
following resolution be adopted by the Board:
RESOLVED, That the Shepherd University Board of Governors approves the increases
in tuition and required enrollment fees, housing, board, and special fees for FY2020,
effective August 2019, as presented in the Agenda materials of February 14, 2019.

8.

PROPOSED ORGANIZATIONAL STRUCTURES
M (Brand), S (Caperton), PASSED, all members participating by phone were polled, that the
following resolution be adopted by the Board:
RESOLVED, That the Shepherd University Board of Governors approves the Shepherd
University Academic and Administrative organizational structure, as reflected in the
Agenda Book of February 14, 2019;
Provided, that all of the approved academic organizational changes shall be effective as
of August 13, 2019.

9.

RAM STADIUM ARTIFICIAL TURF PROJECT
M (Avella), S (Brand), PASSED, all members participating by phone were polled, that the
following resolution be adopted by the Board:
RESOLVED, That the Shepherd University Board of Governors approves Ram Stadium
artificial turf project as described collectively in the February 14, 2019 Agenda Book and
in staff materials distributed at the meeting, with total project expenses of up to $455,000,
and authorizes the President or designee to proceed with the project.

10.

NEW BUSINESS
Chair Lewis noted that the BRC desires to revamp the HEPC. The Senate Education Committee
will meet on February 15 to discuss.

11.

EXECUTIVE SESSION
M (Kayes), S (Brand), PASSED, all members participating by phone were polled, that pursuant
to Section 4 of Article 9A of Chapter 6 of the WV Code, it was moved that the Board enter into
executive session for the purpose of discussion of matters relating to honoraria and awards and
for discussion of matters as to charitable support by individuals, which would be an invasion of
privacy if publicly discussed.
At the conclusion of the executive session, the Board adjourned.

___________________________
Eric Lewis
Chair

Shepherd University Board of Governors
April 2019

___________________________
Chad Robinson
Secretary
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-c

SHEPHERD UNIVERSITY
BOARD OF GOVERNORS
MINUTES OF THE SPECIAL MEETING OF MARCH 12, 2019
The Shepherd University Board of Governors met on March 12, 2019 in a special meeting. Members
participating were: Ray Alvarez (phone), Gat Caperton (phone), Jim Cherry (phone), Henry Kayes, Jr.
(phone), Ramona Kissel, Eric Lewis (phone), Robert Marggraf, Tia McMillan (phone), Chad Robinson
(phone), Danielle Stephenson (Phone) and J.B. Tuttle (phone). Also present were Shepherd University
President Mary J.C. Hendrix, members of the executive leadership team and others. Board member
David Avella was absent from the meeting.
1.

ADMINISTRATION OF OATH OF OFFICE FOR NEW BOARD MEMBER
The oath of office was administered by Chair Eric Lewis to Dr. James M. Cherry, new member to
the Board.

2.

REVIEW AND APPROVAL OF SNYDER HALL AND BYRD SCIENCE AND
TECHNOLOGY CENTER IMPROVEMENTS
M (Marggraf), S (Kayes), PASSED, all members participating by phone were polled, that the
following resolution be adopted by the Board:
RESOLVED, That the Shepherd University Board of Governors approves the
modifications to the FY2019 Capital Initiatives and approves the prospectus and project
budget for the Snyder Hall and Byrd Science and Technology Center HVAC project and
authorizes the University President to proceed with the project, all as described in this
March 12, 2019 Agenda Item.

3.

ENERGY LOAN HIGHER EDUCATION POLICY COMMISSION
M (Alvarez), S (McMillan), PASSED, all members participating by phone were polled, that the
following resolution be adopted by the Board:
RESOLVED, That the Shepherd University Board of Governors approves the
application to the HEPC for a loan pursuant to the Energy and Water Savings Revolving
Loan Fund Program, and the expenditure of the loan proceeds in conformity with said
loan, all as described in this March 12, 2019 Agenda Item.
ADJOURNMENT

___________________________
Eric Lewis
Chair
Shepherd University Board of Governors
April 2019

___________________________
Chad Robinson
Secretary
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-d

APPROVAL OF THE GLOBAL STUDIES MINOR
Rationale
The proposed Global Studies minor is designed to provide interdisciplinary, multi-disciplinary, and
incremental learning opportunities that focus explicitly on international issues and conditions. The
Global Studies program embraces “The Essential Learning Outcomes” and Liberal Education and
America’s Promise (LEAP) standards as presented by the Association of American Colleges and
Universities (AAC&U). The AAC&U’s four “Essential Learning Outcomes” are integral to this
degree program.
1.
2.
3.
4.

Knowledge of Human Cultures and the Physical and Natural World
Intellectual and Practical Skills throughout the Curriculum
Personal and Social Responsibility
Integrative Learning

The Global Studies minor will advance these outcomes by: building student knowledge and appreciation
of diverse populations and cultures; developing student critical and creative thinking and practical skills;
promoting civic engagement; and challenging students to integrate multiple approaches and perspectives
within an interdisciplinary framework. A minor in Global Studies will provide a comprehensive, yet
flexible compliment to any major and enhances preparation for graduate studies in some fields and work
in a range of post-graduate professions, particularly government and non-profit sectors. Student learning
outcomes are based on LEAP standards and include knowledge in a focused content area as well as skills
such as communicating, critical thinking, problem solving, and ethical reasoning.
The Shepherd University Compact explicitly sets out goals for the internationalization of the campus, “to
offer a rigorous plan of study to ‘increase intercultural and global knowledge and opportunities/
experiences through curricular and co-curricular initiatives.”
Constituents in the Eastern Panhandle express a growing interest in programs that prepare our students for
life in a highly dynamic and interconnected world. Government agencies, non-government organizations
(NGO), and corporations seek broadly educated, articulate, and globally aware employees, those with the
intercultural skills to move easily in a diverse world.
The Global Studies minor will serve the regional workforce by providing a broad liberal arts education.
While most students in the minor will likely be American, the program is expected to appeal to
international students who come to Shepherd on various study abroad arrangements. Their presence will
enrich both curricular and co-curricular activities.
Coursework in the minor consists of pre-existing coursework from the Global Studies major, as well as
from multiple departments across campus, offering a wide array of interdisciplinary experiences for
Shepherd students.
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INTENDED STUDENT OUTCOMES FOR THE GLOBAL STUDIES MINOR
Students who complete the Global Studies minor are expected to:
• Effectively communicate orally and in writing the key concepts and issues in global studies,
with emphasis on global change and interaction.
• Demonstrate higher-level thinking and analyses using available textual, image, and digital
information on global issues and conditions.
• Demonstrate substantive knowledge of the physical, cultural, social, economic, and political
underpinnings of the local, national, and global communities to which they belong.
• Effectively transfer global concepts and issues to national and local levels and to understand
the interdependency of those scales.
• Appreciate the impact of their personal experience and culture on their perception of the
world.
GLOBAL STUDIES: VISION STATEMENT
Global Studies at Shepherd is an interdisciplinary program combining courses in the social sciences,
natural sciences, arts, humanities, and professional fields. It is designed for students seeking knowledge
and analysis of global issues and a more in-depth understanding of today’s interdependent world.
This program prepares students to excel in cross-cultural, multilingual environments by providing them
with second language skills and knowledge of history, geography, politics, economics, business, culture,
the arts, and abroad.

Shepherd University Board of Governors
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CURRICULUM: Minor in Global Studies
Total Hours Required: 18 Hours
Required Courses (9 Hours):
GLBL 200 Introduction to Global Studies
GEOG 202 World Regions
SOCI 307 Population and Development or PSCI 405 International Political Economy
Choose three from the following Elective Courses (9 Hours):
ANTH 315 Cultural Anthropology
BADM 359 International Business
ECON 325 International Finance
ECON 326 International Trade
ECON 330 Economics of Developing Countries
GEOG 301 World Economic Geography
GEOG 400 Geography of Latin America
GEOG 401 Geography of Europe
GEOG 407 Geography of Asia
GEOG 408 Geography of Africa
GLBL 350 International Experience
HIST 203 United States and the World
HIST 318 US and World War II
HIST 320 Sub-Saharan Africa
HIST 333 Modern European History
HIST 420 Modern East Asia since 1800
HIST 446 Latin America since 1820
SOCI 205 Social Problems
SOCI 309 Sociology of Religion
SOCI 403 Race and Ethnic Relations
SPAN 306 Peninsular Culture & Civilization (Prereq: SPAN 301/2 – in Spanish)
SPAN 307 Latin American Culture & Civilization (Prereq: SPAN 301/302 – in Spanish)
PSCI 304 Introduction to Comparative Politics
PSCI 324 Introduction to International Relations
PSCI 354 Model United Nations
PSCI 404 International Organization and World Government
PSCI 407 International Law
Note: Although a foreign language and study abroad are not required for the minor in Global Studies,
both are encouraged to be taken by the students.
The following resolution is recommended for adoption by the Board:
RESOLVED, that the Shepherd University Board of Governors approves the minor in Global
Studies effective for the Fall 2019 semester.
*Note: This emphasis does not require external approval by the WV-Higher Education Policy
Commission (HEPC) or the Higher Learning Commission (HLC).
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-e

APPROVAL OF THE GLOBAL STUDIES EMPHASIS
IN THE REGENTS BACHELOR OF ARTS PROGRAM
Rationale
The Regents Bachelor of Arts (RBA) degree provides a structured, yet flexible means for adult students to
complete regular college work and receive college equivalent credit for selected diverse life and work
experiences. Students complete a comprehensive general education course of study without the
requirement of a major or minor, but they may choose to focus on a specific discipline or area of interest
consistent with their needs and/or life goals. An “emphasis” in “Global Studies” is appropriate
preparation for graduate studies in some fields and work in a range of post-graduate professions,
particularly government and non-profit sectors. Student learning outcomes are based on LEAP standards
and include knowledge in a focused content area as well as skills such as communicating, critical
thinking, problem solving, and ethical reasoning.
Constituents in the Eastern Panhandle expressed a growing interest in programs that prepare our students
for life in a highly dynamic and interconnected world. Government agencies, NGO’s, and corporations
seek broadly educated, articulate, and globally aware employees, those with the intercultural skills to
move easily in a diverse world.
The RBA Global Studies Emphasis will serve the regional workforce by providing a broad liberal arts
education. While most students in the minor will likely be American, the program is expected to appeal
to international students who come to Shepherd on various study abroad arrangements. Their presence
will enrich both curricular and co-curricular activities.
Students who complete the Global Studies Emphasis are expected to:
• Effectively communicate orally and in writing the key concepts and issues in global studies,
with an emphasis on global change and interaction.
• Demonstrate higher-level thinking and analyses using available textual, image, and digital
information on global issues and conditions.
• Demonstrate substantive knowledge of the physical, cultural, social, economic, and political
underpinnings of the local, national, and global communities to which they belong.
• Effectively transfer global concepts and issues to national and local levels and to understand
the interdependency of those scales.
• Appreciate the impact of their personal experience and culture on their perception of the
world.
This program will also align with the Global Studies Vision Statement contained on the previous pages.
The “Global Studies” emphasis in the RBA program supports holistic, lifelong learning for both personal
and professional growth.
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CURRICULUM: Global Studies Emphasis, Regents Bachelor of Arts Program (RBA)
Total Hours Required: 18 Hours
Required Courses (3 hours):
GLBL 200 Introduction to Global Studies
Choose five from the following Elective Courses (15 Hours):
ANTH 315 Cultural Anthropology
BADM 359 International Business
ECON 325 International Finance
ECON 326 International Trade
ECON 330 Economics of Developing Countries
ENGL 408 Seminar in World Literature
GEOG 301 World Economic Geography
GEOG 400 Geography of Latin America
GEOG 401 Geography of Europe
GEOG 407 Geography of Asia
GEOG 408 Geography of Africa
HIST 318 US and World War II
HIST 320 Sub-Saharan Africa
HIST 333 Modern European History
HIST 420 Modern East Asia since 1800
HIST 446 Latin America since 1820
SOCI 307 Population and Development or GEOG 307 Population and Development
SOCI 309 Sociology of Religion
SOCI 403 Race and Ethnic Relations
SPAN 306 Peninsular Culture & Civilization (Prereq: SPAN 301/2 – taught in Spanish)
SPAN 307 Latin American Culture & Civilization (Prereq: SPAN 301/2 – taught in Spanish)
PSCI 304 Introduction to Comparative Politics
PSCI 324 Introduction to International Relations
PSCI 354 Model United Nations
PSCI 405 International Political Economy
PSCI 404 International Organization and World Government
PSCI 407 International Law
The following resolution is recommended for adoption by the Board:
RESOLVED, that the Shepherd University Board of Governors approves the Emphasis in Global
Studies as part of the Regents Bachelor of Arts program effective for the Fall 2019 semester.
*Note: This emphasis does not require external approval by the HEPC or the HLC.
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-f

APPROVAL OF THE HEALTH SCIENCES CONCENTRATION
Rationale
The Bachelor of Science degree in Health, Promotion, and Exercise Science (HPEX) is a relatively new
major that has quickly grown to more than 100 majors in the three years since its initial offering. In
direct response to its most recent program review and the recent academic restructuring process, the
program is following up on a suggestion to take its current restricted electives (12 credits) and develop
areas of concentration that will allow students to tailor their education to specific career goals. These
goals may include professional practice or further advanced study at the graduate level.
By having a multi-disciplinary approach, and by utilizing current core curriculum and other courses
offered by HPEX and other programs, students will be better prepared in terms of meeting pre-requisite
requirements for licensure (physical therapy) and for admission into graduate programs. This targeted
coursework, coupled with the program’s emphasis on experiences outside the classroom (internships)
allow for practical, real-world and hands on experience for these students. The development of an
advisory committee for the program will ensure curricula meet workforce demands, maintain currency,
and help provide potential internship and employment opportunities for our students.
Additionally, the two concentrations will allow opportunities for students who cannot complete the
nursing or teacher education programs, options for degree completion.
Catalog Description:
The Health Sciences concentration aligns students who wish to pursue careers in Allied Health covering,
but not limited to physical therapy, occupational therapy, dietetics, physical therapy assisting, and
physician’s assistant. Allied Health professionals’ roles include prevention, diagnostician, and treatment
of a range of conditions and illnesses often within multidisciplinary health care teams to provide
successful and optimal patient outcomes.
*In addition to 63 hours within the core of this comprehensive major, the concentration has 12 hours,
which are listed below. The core contains courses from Biology (Anatomy and Physiology), Health
(Wellness, First Aid, Research and Applied Kinesiology) and Recreation courses in management and
technology.
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CURRICULUM: Concentration in Health Sciences
Total Hours Required: 12 Hours
MATH 314 Statistics (3 credits)
PHED 401 Teaching Adaptive PE (3 credits)
PSYC 309 Abnormal Psychology (3 credits)
OR
PSYC 340 Lifespan Developmental Psychology (3 credits)
RECR 331 Medical Terminology (3 credits)
The following resolution is recommended for adoption by the Board of Governors:
RESOLVED, that the Shepherd University Board of Governors approves the Concentration in
Health Sciences as part of the Bachelor of Science in Health Promotion and Exercise Science
(HPEX) program effective for the Fall 2019 semester.
*Note: This emphasis does not require external approval by the HEPC or the HLC.
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-g

APPROVAL OF THE HEALTH PROMOTION CONCENTRATION
Rationale
The Bachelor of Science degree in HPEX is a relatively new major that has quickly grown to more than
100 majors in the three years since its initial offering. In direct response to its most recent program
review and the recent academic restructuring process, the program is following up on a suggestion to take
its current restricted electives (12 credits) and develop areas of concentration that will allow students to
tailor their education to specific career goals. These goals may include professional practice or further
advanced study at the graduate level.
By having a multi-disciplinary approach, and by utilizing current core curriculum and other courses
offered by HPEX and other programs, students will be better prepared in terms of meeting pre-requisite
requirements for licensure (physical therapy) and for admission into graduate programs. This targeted
coursework, coupled with the program’s emphasis on experiences outside the classroom (internships)
allow for practical, real-world and hands on experience for these students. The development of an
advisory committee for the program will ensure curricula meet workforce demands, maintain currency,
and help provide potential internship and employment opportunities for our students.
Additionally, the two concentrations will allow opportunities for students who cannot complete the
nursing or teacher education programs, options for degree completion.
Catalog Description:
The Health Promotion concentration aligns students who wish to pursue careers in community outreach,
employee wellness, health service management, medical and pharmaceutical sales, work safety and
wellness education, health research and health policy. The Health Promotion concentration provides a
comprehensive background of chronic disease, health education, human anatomy and functions,
preventative information, exercise assessment, testing, and prescription.
*In addition to 63 hours within the core of this comprehensive major, the concentration has 12 hours,
which are listed below. The core contains courses from Biology (Anatomy and Physiology), Health
(Wellness, First Aid, Research and Applied Kinesiology) and Recreation courses in management and
technology.
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CURRICULUM: Concentration in Health Promotion
Total Hours Required: 12 Hours
BADM 323 Human Resources/Business Ethics (3 credits)
BADM 360 Marketing of Services (3 credits)
OR
BADM 365 Promotional Strategy (3 credits)
PSYC 309 Abnormal Psychology (3 credits)
OR
PSYC 340 Lifespan Developmental Psychology (3 credits)
Electives: 3 credits
The following resolution is recommended for adoption by the Board of Governors:
RESOLVED, that the Shepherd University Board of Governors approves the Concentration in
Health Promotion as part of the Bachelor of Science in Health Promotion and Exercise Science
(HPEX) program effective for the Fall 2019 semester.
*Note: This emphasis does not require external approval by the HEPC or the HLC.
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-h

AUTHORIZATION TO INITIATE COMMENT PERIOD FOR
AMENDMENT OF POLICY 26, SALARY POLICY
Policy 26, Institutional Salary Policy, has not been amended since 2011. Section 2 presumes a process of
establishing distinct salary increase pools among the faculty, the non-classified staff, and the classified
staff. Section 3 establishes detailed rules for faculty cost of living and merit increases, as well as a
discretionary distribution by the Provost to enhance equity. Section 4, relating to the classified staff, was
very succinct and focused on the statewide salary schedule which no longer exists. Section 5 establishes a
cost of living and merit pay program for non-classified staff.
The proposed authorization herein would allow the University President to work with staff to develop a
proposed set of revisions to the Salary Policy for distribution and discussion with the campus prior to
submission to the Board for prospective adoption at the June meeting.
Prospective changes are conceptually anticipated along the following parameters:
Technical amendments wherever necessary to update language made obsolete by changes in
structure or position titles in the University;
Section 2: Technical amendments relating to the reference to “classified employee entry rates”,
consolidation of all staff into one salary policy, and deletion of obsolete language in subsections
2.5 and 2.6;
Section 3: Limited technical amendments of subsection 3.1.3C to embrace the University’s
adoption of secure on-line submissions of the applications in the SAKAI system; and
Sections 4 and 5: A complete re-write to establish an appropriate salary policy as to all staff. The
new staff salary policy would identify the methodology by which the staff cost-of-living increase
pool, if any, would be established and distributed and the manner by which a staff merit pay pool
would be established and distributed with reference to the Performance Management system.
The following resolution is recommended for adoption by the Board:
RESOLVED, That the Shepherd University Board of Governors authorizes the President to
proceed with the development of prospective amendments of Policy 26 and to issue a Notice of
Amendment of Policy 26, Salary Policy, and to distribute the Notice to all required recipients as
provided in Policy 1, together with a summary of Policy1’s description of the manner in which
comments will be received.
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Shepherd University Board of Governors
April 18, 2019
Consent Agenda Item No. 4-i

AUTHORIZATION TO INITIATE COMMENT PERIOD FOR
AMENDMENT OF POLICY 19, ACADEMIC FREEDOM,
PROFESSIONAL RESPONSIBILITY, PROMOTION AND TENURE
Policy 19, Academic Freedom, Professional Responsibility, Promotion and Tenure, is a composite of core
statements of academic principles and philosophy in the core of the Policy and then a compendium of
faculty personnel policies in the Exhibit A. Faculty personnel policy in the Faculty Handbook is only
modified as authorized by the Board through amendment of Policy 19; the Provost does update the
administrative policy components of the Faculty Handbook each year.
The new Academic Organizational Structure agreed to at the February meeting will necessitate extensive
revisions to several aspects of faculty personnel policies, including but not limited to the procedures
relating to promotion and tenure review. Ongoing efforts to evaluate those revisions have already begun,
but the timeline for completing the proposals is not yet certain and may not be completed in time to
permit Board action at the June meeting. The proposed authorization herein would allow the University
President and Provost to work with faculty and academic administrators to develop a proposed set of
revisions to Policy 19 for distribution and discussion with the campus prior to submission to the Board
early in the Fall, if not earlier.
The following resolution is recommended for adoption by the Board:
RESOLVED, That the Shepherd University Board of Governors authorizes the President to
proceed with the development of prospective amendments of Policy 19 and to issue a Notice of
Amendment of Policy 19, Academic Freedom, Professional Responsibility, Promotion and
Tenure, and to distribute the Notice to all required recipients as provided in Policy 1, together
with a summary of Policy1’s description of the manner in which comments will be received.
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APPROVAL OF THE STUDENT CENTER ROOF
REPLACEMENT PROJECT
The Student Center serves Shepherd as not only the heart of the campus, but the hub of activity for the
community. In addition to the Ram’s Den and Starbucks “Proudly Brewed”, the Student Center sees
consistent activity through the use of its six meeting rooms, the Storer Ballroom, the Games Zone, as well
as an outdoor patio with gas grill. The Center hosts groups from Shepherd as well as the community, and
provides breakout and banquet rooms ranging in capacity from 15 to 350 people.
Recent upgrades to the building have provided improvements to the Storer Ballroom, located on the upper
level, including hazardous material abatement, ceiling tile replacement and painting. The outdated,
inefficient, approximately 40-year-old fuel oil boiler system was completely upgraded this past December
with two, new high-efficiency propane boilers. Each boiler will be able to provide heat and hot water
individually, but together provide total redundancy throughout the building.
In 2015, plans and specifications (construction documents) were completed in anticipation of receiving
bids for the renovation and replacement of the roof system, including repair and stabilization of the
associated parapets and roof drainage. However, the decision was made to delay this project in lieu of
other, more pressing deferred maintenance projects elsewhere on campus. In light of recent work
performed to the building and in consideration of maintaining one of the iconic structures on campus, it is
now necessary to consider this project.
Of the four bids received four years ago, one was disqualified for lack of requested experience. The other
three bids consisted of:
• Heidler Roofing - $325,000.00 + $16,250.00 = $341,250.00
• Kalkruth Roofing - $457,900.00 + $22,895.00 = $480,795.00
• Tri State Roofing - $506,490.00 + $25,325.00 = $531,815.00
Staff estimate an approximate 4.5 - 5%+/- increase in construction costs since 2015 (edzarenski.com,
4/5/2019).
The existing construction documents are still valid, and with little review and/or edits, could be issued for
bidding purposes. Work would begin as soon as bids are received. As a contingency against
unexpectedly high bid results, the request for bids (RFB) would be arranged to include the use of alternate
contractors.
This project, if approved, will begin in FY2019 with completion in FY2020. It is anticipated that this
project will cost up to $550,000, but until bids are received the cost is an uncertain estimate. The building
has an especially complex roofing system, with substrate, drainage issues and uncertainty as to the
condition of precast concrete parapets. Since this building is an auxiliary structure, it is also anticipated
that funds for this project will be drawn from an auxiliary account. The project budget will be divided
over two fiscal years.

Shepherd University Board of Governors
April 2019
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All of the project work was designed and engineered by Bushey Feight Architects, Hagerstown,
Maryland.
The project budget is as follows:
A&E (Paid in 2015)
Probable Costs (Maximum)
Contingency
TOTAL REQUEST

($21,580.00)
$532,000.00
$53,200.00
$ 585,200.00

The follow resolution is recommended for adoption by the Board:
RESOLVED, That the Shepherd University Board of Governors approves the prospectus and
project budget for the 2019/2020 Roof Replacement of the Shepherd Student Center, and
authorizes the University President to proceed with the project.
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APPROVAL OF THE 2018-2019 ACADEMIC PROGRAM REVIEWS
Pursuant to the Board’s statutory responsibilities and under West Virginia Higher Education Policy
Commission (HEPC) Series 10, the Board is required to cause cyclical reviews of all of the academic
programs. Under the provisions of Series 10, the Board should make one of five determinations regarding
each program reviewed:
5.1.1. Continuation of the program at the current level of activity, with or without specific action; or
5.1.2. Continuation of the program at a reduced level of activity (e.g., reducing the range of optional
tracks) or other corrective action; or
5.1.3. Identification of the program for further development; or
5.1.4. Development of a cooperative program with another institution, or sharing of courses, facilities,
faculty, and the like; or
5.1.5. If it recommends discontinuance of the program, then the provisions of Higher Education Policy
Commission policy on approval and discontinuance of academic programs will apply.
The Shepherd University Program Review Committee (SUPRC) completed extensive reviews of
Education, Health Promotion and Exercise Science, Honors, Nursing Education, Social Work, Sociology,
and Doctor of Nursing Practice consistent with past requirements. Each review process included an
external reviewer. In the case of accredited programs, the site team review from the accrediting body is
used. Each of these programs has demonstrated its continuing value to the University.
Additional details about the program reviews are included on the following pages of the agenda book.
The following resolution is recommended for adoption by the Board:
RESOLVED, that the Shepherd University Board of Governors approves the program reviews of
Education, Health Promotion and Exercise Science, Honors, Nursing Education, Social Work,
Sociology, and Doctor of Nursing Practice. The Board adopts the institutional recommendations
that each program be continued at the current level of activity and the subsequent findings of the
SUPRC regarding additional conditions. The Board authorizes the President to submit these
reviews on its behalf to the Higher Education Policy Commission.

Shepherd University Board of Governors
April 2019

Consent Agenda Page 4-18

April | 2019

Shepherd University, 2018/2019
Undergraduate and Graduate Program
Review Summaries (2013-2018)

1

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

Table of Contents:
Shepherd University Undergraduate and Graduate
Program Review Summaries, 2018-2019
Executive Summary………..………………………………...…………….. 3

Education…………………………………………………………………… 17

Health Promotion and Exercise Science…….……………………………. 31

Honors…………………………………...……………………………….…. 44

Nursing Education…………………………………………………………. 55

Social Work………………………………………………………………… 70

Sociology….………………………………………………………………… 80

Doctor of Nursing Practice, D.N.P.……………………………………….. 92

2

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

Shepherd University
2018-2019 Undergraduate and Graduate Program Reviews
Executive Summary
The following undergraduate and graduate programs underwent program reviews during the
2018-2019 academic year.
Education
Health Promotion and Exercise Science (HPEX)
Honors
Nursing Education
Social Work
Sociology
Doctor of Nursing Practice (D.N.P.)
The process for program review is explained in this document along with brief comments about
each program. A comprehensive report for each program is provided. The Shepherd University
Program Review Committee and the external evaluators provided the strengths, concerns, and
recommendations to enhance opportunities in the programs.
The program review process at Shepherd University is designed to enable the campus to evaluate
all academic programs on a five-year rotating cycle by the Shepherd University Program Review
Committee (SUPRC), at both the undergraduate and graduate levels. The first review cycle of
programs was completed during the 2006-2007 academic year. The program review was created
in response to an external mandate by the West Virginia Higher Education Policy Commission
(WVHEPC). The Program Review Executive Summary begins with a list of the committee
members.
Dr. Virginia Hicks, Assistant Provost for Academic and Community Outreach, serves as the
coordinator (chair) of the committee for both the undergraduate and graduate program reviews.
The undergraduate committee includes: Dr. Dan DiLella, Professor and Chair, Department of
Chemistry, College of Natural Sciences and Mathematics; Dr. Michael Lynch, Assistant
Professor, Department of Business Administration, College of Business; Ms. Monica LarsonLevine, Associate Professor, Department of Mass Communication, College of Arts and
Humanities; and Dr. Anne Murtagh, Associate Professor, Department of Psychology, College of
Social and Behavioral Sciences. The graduate committee includes: Dr. Heidi Dobish, Associate
Professor, Department of Psychology, College of Social and Behavioral Studies; Ms. Karen

3

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

Rice, Director of Continuing Education, Division of Graduate Studies; and Dr. Osman Guzide,
Professor, Department of Computer Sciences, Mathematics and Engineering, College of Natural
Sciences and Mathematics.
Additional assistance is provided by the following: Ms. Sara Maene, Director of Institutional
Research (data sets); Dr. Laura Renninger, Dean of the Center for Teaching, Learning, and
Instructional Resources (assessment information); Ms. Valerie Owens, Executive Director of
University Communications (proof reading); and administrative support from Ms. Barbara
Kandalis, Office of Academic Community Outreach; Ms. Amy Speck, Provost’s Office; and Ms.
Sonya Sholley, Office of the President.
Process:
The evaluation process consists of two parts. The first is an internal review committee consisting
of experienced faculty members from the academic colleges and chaired by the assistant provost.
The second part of the process involves an external reviewer. The use of external evaluators
having expertise in each subject area provides an objective observer who evaluates departments
against a national model and informs and provides program strengths, areas for improvement,
and recommendations to enhance the program. The external reviewers are listed on each of the
individual program review summaries for Education, Health Promotion and Exercise Science,
Honors, Nursing Education, Social Work, Sociology, and Doctor of Nursing Practice.
A specified timeline for the program review process has been established. Each department
follows the guideline and turns in a self-study report by November 1 in the year they are
scheduled for the program review. The self-study is provided to each member of the internal
program review committee and is evaluated by a well-defined rubric. Each department is
provided the same rubric prior to writing their self-study.
In addition, the self-study report is provided to the external reviewer. Additional information is
provided to the external reviewer if requested. The external reviewer then conducts an on-site
visit to the Shepherd University campus. The reviewer meets with the dean of the appropriate
college, the chair of the program being reviewed, department faculty, students majoring in the
department, provost, dean of Teaching, Learning, and Instructional Resources and Library,
coordinator (chair) of the Shepherd University Program Review Committee (SUPRC), and others
as requested. This has also included the faculty from outside the department, students, and
community members.
After the conclusion of the campus visit, the external reviewer submits a final report to the
coordinator (chair) of the SUPRC. The report of the external reviewer is attached to each
department's self-study report, as is the final report written by the SUPRC. Copies of the
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complete review from SUPRC including the external review are provided to the respective deans
and department chairs for sharing with their faculty members. Copies are also provided to the
President and the Provost for presentation to the Executive Leadership Team and to the Board of
Governors.
Pursuant to the Board's statutory responsibilities and also under HEPC Series 10, the Board is
required to cause cyclical reviews of all of the academic programs. Under the provisions of
Series 10, the Board should make one of five determinations regarding each program reviewed:
5.1.1. Continuation of the program at the current level of activity, with or without specific action;
or
5.1.2. Continuation of the program at a reduced level of activity (e.g., reducing the range of
optional tracks) or other corrective action; or
5.1.3. Identification of the program for further development; or
5.1.4. Development of a cooperative program with another institution, or sharing of courses,
facilities, faculty, and the like; or
5.1.5. If it recommends discontinuance of the program, then the provisions of Higher Education
Policy Commission policy on approval and discontinuance of academic programs will apply.
The Shepherd Program Review Committee undertook an extensive review of the following:
Education, Honors, Health Promotion and Exercise Science, Nursing Education, Social Work,
Sociology, and Doctor of Nursing Practice consistent with past requirements. Each of these
programs has demonstrated its continuing value to the University. Additional details about the
program reviews will be provided.
The following resolution is recommended for adoption by the Board:
RESOLVED, that the Shepherd University Board of Governors approves the program reviews
of Education, Health Promotion and Exercise Science, Honors, Nursing Education, Social Work,
Sociology, and Doctor of Nursing Practice. The Board adopts the institutional recommendations
that each program be continued at the current level of activity and the subsequent findings of the
SUPRC regarding additional conditions. The Board authorizes the President to submit these
reviews on its behalf to the Higher Education Policy Commission.
______________________________________________________________________________
Shepherd University Board of Governors
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Education:
The education program is housed within the Department of Education and the College of
Education and Professional Studies. The Bachelor of Arts in the education program offers three
degrees: (1) elementary education, (2) early childhood education, and (3) secondary education.
The department also offers a minor in education.
The average number of education majors during the review period was 486.2, ranging from 383564. The mean number of students minoring in education for the review period was 22.4 (range
20–24). During the review period of 2013-2018 the average number of education graduates is
76.4, ranging from 63-98 per academic year.
The teacher education program at SU has been nationally accredited for many years through the
National Council for the Accreditation of Teacher Preparation (NCATE). Most recently,
Shepherd University’s teacher education program underwent an accreditation review by the
Council for Accreditation of Educator Preparation (CAEP). CAEP is a new accrediting
organization, formed in 2013 with the merger of NCATE and the Teacher Education
Accreditation Council (TEAC).
The teacher education program is nationally accredited by the Council for Accreditation of
Educator Preparation (CAEP). President Hendrix received the official letter from CAEP dated
May 30, 2018 that reported the accreditation decision: The Professional Education Unit (PEU)
at Shepherd University is granted Accreditation with Stipulation at the initial-licensure level.
Teacher education has already addressed the stipulation and has submitted the report to CAEP.
During the last few years the Professional Education Unit Committee (PEUC) has been
preparing for CAEP. PEUC is the body that is responsible for teacher education at Shepherd
University. Currently PEUC is now EPPC (Educator Preparation Program Council).
The Educator Preparation Program Council (19 members) is the body that is responsible for
teacher education (educator preparation program) at Shepherd University. The EPPC is chaired
by the coordinator for educator preparation program and is composed of the coordinators from
each specialization, all members of the Department of Education (10 full-time faculty including
one acting department chair, one licensure coordinator, one field placement coordinator, one
coordinator for educator preparation program, three p-12 ambassadors, one secretary senior, and
some part-time faculty with one vacant faculty due to late resignation), and two elected teacher
candidates. EPPC is comprised of faculty from every college on campus. In this way, the EPPC
exemplifies how faculty from the Arts, Humanities, Sciences, and Math share responsibility and
authority with the faculty from education in determining what is important in teacher education.
The EPPC, through monthly meetings, administers, coordinates, evaluates, monitors, reviews,
and revises the teacher education program at Shepherd University. The EPPC has the
responsibility to ensure that all specializations are conducted in a manner that is consistent with
the stated philosophy, theme, and objectives of the teacher education program (educator
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preparation program). EPP provides formative feedback on common assessments, and policy
decisions impacting the program.
The faculty are exceptionally strong in teaching and service. The faculty are also active with
professional development. Teacher education continues to have strong partnerships with the
schools in the region. Education continues to have one of the largest number of majors for
Shepherd University. Education continues its partnership with Eastern West Virginia
Community and Technical College and has developed several 2 + 2 transfer agreements.
The main concern is the following: The external reviewers from CAEP recommended the ability
to monitor qualifications of cooperating teachers and to assess performance of cooperating
teachers and university supervisors. The CAEP team recommended that feedback from
cooperating teachers should be analyzed. In addition, CAEP recommends that EPP gathers
feedback from field placement the same way it does for cooperating teachers. This concern is
being addressed and a follow-up report has been sent to CAEP.
The Shepherd University Program Review Committee recommends continuation for
Education at the current level of activity with minor concerns.

Health Promotion and Exercise Science:
The health promotion and exercise science (HPEX) program is housed within the Department of
Health, Physical Education, Recreation and Sport in the College of Education and Professional
Studies. The HPEX program is relatively new (three years), and the external evaluation of the
program was the first review conducted.”
The program offers a Bachelor of Science degree in health promotion and exercise science. The
average number of health promotion and exercise science majors during the review period was
74.7 (range 42-99). The program has produced 11 graduates since its inception, and currently
there are 99 students enrolled.
As reported in the self-study: “The Bachelor of Science degree (B.S.) in health promotion and
exercise science was inaugurated August 2015 with the goal to provide a professional
baccalaureate experience in applied health and exercise science. Opportunities for skilled
professionals exist in education, corporate wellness, cardiac rehabilitation, health care, sport
medicine, and research environments. In addition, the program provides students with the
knowledge and required skills to be successful in a variety of graduate programs in health,
exercise, and allied healthcare professions. Finally, this program prepares students for advanced
certifications from the most respected and well-known health and fitness organizations such as
the American College of Sports Medicine (ACSM) and the National Strength and Conditioning
Association (NSCA). The health promotion and exercise science (HPEX) program offered by the
Department of Health, Physical Education, Recreation and Sport is currently housed within the
College of Education and Professional Studies.

7

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

The faculty have developed and implemented a new major that is exciting and needed.
According to Dr. Fedorko: “Students state that they are pleased with the program and
curriculum.” Faculty continue to enhance the curriculum and program.
The faculty in the HPERS department has a reputation for excellence in service for the university
and to the community. The faculty are collaborative across campus.
The Department of Health, Physical Education, Recreation, and Sport, which includes the HPEX
major, has one of the largest majors on campus. The number of HPEX students has doubled
since the new major was implemented.
The 1.0 FTE and human performance director are dedicated and work extremely hard with an
extremely heavy load to provide classes for their students that are majoring in health promotion
and exercise science (HPEX). However, current staffing is not adequate for the program. HPEX
is heavily dependent on other departments and adjunct instructors. When compared to other
programs with CAAHEP accreditation in exercise sciences in surrounding states, the HPEX
program is understaffed. Dr. Fedorko stated the following in his external report: “The addition
of a minimum of one full-time faculty member in a tenure-track line dedicated to the program is
needed. A second additional full-time faculty member, whether in a tenure-track position or a
clinical position is also recommended for program enhancements. The hiring of new faculty in
addition to the current human performance laboratory director/clinical position would allow the
current program director to return to his area of expertise while still supporting the HPEX
program.”
The biggest concern is not having a full-time tenure-track faculty with a graduate degree (Ph.D.
preferred) degree in health promotion/exercise science or related field. The one full-time faculty
member and the human performance director are being stretched with a very large advising load
in addition to other responsibilities. The human performance director is not always available for
students in the laboratory as she is needed to teach HPEX classes.
The Shepherd University Program Review Committee recommends continuation for
Health Promotion and Exercise Science at the current level of activity with minor concerns.

Honors:
The Honors program at Shepherd University is a participation based-program. Participation in
the Honors Program has remained relatively constant through the review period, with 40-50
freshmen entering the program each year. The current student count consists of 27 seniors, 28
juniors, 45 sophomores, and 43 freshmen.
Admission to the program typically requires a high school grade point average of 3.60 or above.
Students must also have a combined SAT score of 1200 or better or, if the student has taken the
ACT for admission, a 25 or above is usually required. On average, the program admits about 1.3%
of the student body into the program.
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The Honors program is a solid and active program that promotes academic excellence. Honors
administrators, faculty, and students have created a rich environment for both teaching and learning.
The Honors program falls under the jurisdiction of Academic Affairs, headed by the provost.
Oversight of the program is maintained by the Honors director, as well as by the Honors Advisory
Board. The board’s standard membership includes one faculty representative elected from each
college, two students of each class rank elected from the current Honors students, and one
representative from the Residence Life Office. Honors courses encourage critical thinking, in-depth
analysis, and a greater level of student involvement.
The external reviewer reported that the Honors program at Shepherd University: provides an
intellectual home for high-achieving students to learn, research, and engage with highly dedicated,
active, and stimulating faculty. The Honors program provides an option for a living-learning
community in Martin Hall. Non-residential students appreciate the Honors house as a location for
interactions, advising, and engagement. It has improved retention and graduation rates in recent
years. Second-year retention for the 2017-18 cohort was 82%, close to the national average
of 84%. Graduation with Honors over the last two years averages to 60%, which exceeds the
national average of 48%.
The biggest concern is there are still some concerns and recommendations that still remain as
challenges for the program. The external reviewer encouraged “the Honors program to work to
codify goals that align with the institution’s Strategic Plan,” and to “review the
recommendations outlined in the previous program review.”
It is recommended to the Board of Governors that the Honors program be continued at the
current level of activity with minor concerns, with an updated self-study report (in two years
(2021). This updated report (3-5 pages) needs to include the updated assessment data as well
as the progress toward the recommendations from both this year’s and 2014’s reports.

Nursing Education:
The nursing education program is housed within the Department of Nursing Education and the
College of Education and Professional Studies. The nursing education program offers a
Bachelor of Science in Nursing and this is the only state-supported baccalaureate nursing
program in the Eastern Panhandle of West Virginia.
The average number of nursing education majors during the review period was 440.6, ranging
from 388-490. The average number of nursing education graduates is 73.6, ranging from 63-79
per academic year.
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The Bachelor of Science in Nursing was initiated in 1987 with the approval of the College Board
of Regents and the West Virginia Board of Examiners for Registered Professional Nursing
(WVBERPN); the R.N.-B.S.N. track was developed at the same time. The department is
nationally accredited by the Commission on Collegiate Nursing Education (CCNE). Further, the
nursing program is regulated and accredited by the West Virginia Board of Education for
Registered Nurses (WVBOERN). The CCNE 2016 B.S.N. accreditation was for a full 10-year
period through 12/31/2026. The Commission on Collegiate Nursing Education (CCNE) report
states that the Department of Nursing Education’s “…vision, mission, goals, program
competencies, and ESOs incorporated in the revised curriculum are congruent with those of the
university.” The board determined that the program met all four accreditation standards. There
were no compliance concerns with respect to the key elements.
Faculty members are not only members of the community of interest; they are decision makers
and implementers of the curricular change, as well as being responsible for maintaining the
integrity of the curriculum. Faculty members use their expertise to assure that teaching-learning
strategies are appropriate to the student population and build on prior learning. Currently, there
are 14 full-time faculty and 100% of the full-time faculty possess a terminal degree of Ph.D. or
D.N.P. and hold positions on numerous community/professional advisory boards,
Nursing education continues to have one of the largest programs for SU. The Department of
Nursing Education continues to be strong with professional development especially with writing
grants. The department’s most recent HRSA grant that was awarded was for the amount of
$1.4M: HRSA Nurse Education Practice Quality Retention (NEPQR) – Interprofessional
Collaborative Practice.
High achieving senior high school students have the opportunity to apply for direct admission
into the Shepherd University B.S.N. program. For the direct entry program, the Department of
Nursing Education will admit the maximum number of students per WVBOERN per semester.
Students not admitted as a direct admission student will enroll as a pre-nursing student and apply
for admission to the nursing program during their fourth semester.
Graduates have gone on to distinguished careers not only in the Eastern Panhandle of West
Virginia, but across the country. One hundred percent of the nursing students that pass the
NCLEX are hired. A large number of the seniors have a job waiting for them when they
graduate. Many go onto graduate school with one recently earning his D.N.P. at Shepherd.
They continue to have a strong assessment plan.
The biggest concern for nursing is as follows: Nursing is one of the largest majors, and there is
some concern with having enough sections of the core requirements in some of the sciences.
The Shepherd University Program Review Committee recommends continuation for
Nursing Education without qualification at current level of activity.
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Social Work:
The social work program is housed within the Department of Social Work and the College of
Social and Behavioral Sciences. The social work program offers a Bachelor of Science in Social
Work.
The average number of social work majors during the review period was 92.2, ranging from 82105. The average number of social work graduates is 21.8, ranging from 19-24 per academic
year.
The social work program is accredited by the Council on Social Work Education. The
accreditation of the social work program was reaffirmed in February 2012, and is current through
February 2020. The last site visit was in 2011 and the next accreditation visit is scheduled for
fall 2019. The faculty are in the final stages of completing their self-study report in preparation
for the site visit in the Fall of 2019.
The program has three full-time tenure track members and also uses several adjunct faculty
members. The social work program is designed to prepare graduates for immediate entry into a
human service professional position. An essential part of a student’s education in the social work
program is field work at local agencies during the student’s senior year.
Through affiliation with the West Virginia Social Work Education Consortium (SWEC), the
social work program has received approximately $2.5 million in grant funding during the past 25
years. This funding has been used for training for foster and adoptive families and social service
employees at the West Virginia Department of Health and Human Resources. It also provides
tuition assistance and stipends for social work students interning and practicing in public child
welfare settings.
The program at Shepherd University has a much better than average pass rate on licensure exam
given by the Association of Social Work Board. During the last year the program has established
three 2 + 2 transfer agreements with three community colleges: Blue Ridge Community and
Technical College, WV; Hagerstown Community College, MD; and from Lord Fairfax
Community College, VA.
The following is the biggest concern: The competition for field sites has increased because of
increased M.S.W. programs in the region, and the increase in online degree programs. Also, it is
difficult to offer elective courses, independent study courses, or to develop new courses because
of the size of the faculty.
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The Shepherd University Program Review Committee recommends continuation for Social
Work without qualification at current level of activity.

Sociology:
The sociology program is housed within the Department of Sociology and Geography and the
College of Social and Behavioral Sciences. The Bachelor of Science in sociology program
offers two concentrations: (1) traditional, and (2) criminal justice. The department also offers
five minors: (1) sociology, (2) geography and anthropology, (3) crime and society, (4)
anthropology, and (5) geography (to be moved; not reviewed).
The average number of sociology majors during the review period was 120.8, ranging from 90146. The majority of students are enrolled in the sociology, criminal justice concentration major
with an average 98.2, ranging from 69-127 with the sociology, traditional concentration major
averaging 20.8, ranging from 19-25. The mean number of students minoring in sociology for the
review period was 39.6 (range 32-49). The average number of sociology graduates is 31.6,
ranging from 22-43 per academic year.
The professional and ethnic/cultural diversity of the faculty are an important strength of the
sociology program. The department is comprised of five full-time, tenured faculty members (four
sociologists and an anthropologist): Dr. Momodou Darboe, Dr. Amy DeWitt, Dr. Chiquita
Howard-Bostic, Dr. Robert Anthony, and Dr. Charles Hulse. The current college dean, Dr. Ann
Marie Legreid, teaches one geography course each year. The department has the support of 15
well-qualified adjunct faculty, all of whom have, at minimum, a master’s degree; they specialize
in the fields of anthropology, criminal justice, geography, law, sociology, social sciences, or
social work.
One particular strength, of the sociology curriculum is the opportunities that are provided for
students to learn in ways that extend beyond the classroom. The capstone course (SOCI 419:
Internship in Sociology and Criminal Justice) requires a 120-hour supervised field experience,
enabling students to integrate theory and practice. There are a wide range of placement sites
available to students. Cooperative education is another option for students to earn credit for
valuable hands-on experience in the field. Service learning opportunities are frequently offered
through student clubs and organizations and within classes.
The biggest concern is the decrease in enrollment. The faculty members are addressing this as
one example they are developing 2 + 2 transfer agreements with community colleges. It is
recommended that all of the sociology faculty participate in a day retreat. This will be an
opportunity for all faculty to be fully engaged where all will be able to discuss curriculum,
pedagogy, online course offerings and retention. Working together will help develop positive
strategies to enhance the sociology program.
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.
The Shepherd University Program Review Committee recommends continuation for
Sociology at the current level of activity with minor concerns.

Doctor of Nursing Practice, (D.N.P.):

The Doctor of Nursing Practice (D.N.P.) is housed within the Department of Nursing Education
in the College of Education and Professional Studies and in the Graduate College. This is the
first doctorate at Shepherd University. The first cohort of students entered the D.N.P. program
the fall of 2015 with 15 students. The average number of nursing education majors during the
three-year period is 20.7 ranging from 15 to 25. History was made for Shepherd University
during graduation in May of 2018 as nine students graduated from the D.N.P. program.
D.N.P. program is nationally accredited after successfully completing a self-evaluation report,
and by having external accrediting evaluators visited our campus September of 2016. In 2017,
Shepherd’s Doctor of Nursing Practice (D.N.P.) program was granted full accreditation for
another five years, through June 20, 2022. The next site visit will be the fall of 2021.
The development of the D.N.P. program at Shepherd University first began in 2011. After
studying the national trends for nursing doctoral education and recognizing the poor health
outcome indices for the state of West Virginia, the Department of Nursing Education (DNE)
faculty voted unanimously to pursue the Doctor of Nursing Practice to address the profound and
unprecedented changes in healthcare and address the need for knowledgeable and innovative
nurse leaders.
The DNE developed the Intent to Plan along with the curriculum and pro forma based on the
West Virginia Higher Education Policy Commission (HEPC) guidelines and it was approved at
the department, School of Education and Professional Studies, and the Division of Graduate
Studies level (October, 2011). This plan was submitted to the President and she presented it to
the Board of Governors for approval in September 2013.
Due to WV Code that only allowed doctoral degrees to be awarded by Marshall University and
WVU, Shepherd pursued approval by HEPC to offer the clinical doctoral degree as an alternative
to research-focused doctoral programs. The President submitted the plan to HEPC in June 2014
requesting approval to proceed with the development of the DNP. HEPC provided approval in
January 2015 and a request was made to the Higher Learning Commission (HLC) through the
substantive change process and a site visit occurred in March 2015. The HLC report was
positive and approved the admission of the first cohort of students to begin August 2015 on May
14, 2015. As stated earlier, 15 students enrolled for the initial D.N.P. cohort that began in fall.
According to the Commission on Collegiate Nursing Education On-Site Evaluation (September,
2016), the curriculum is developed in accordance with the program’s mission, goals, and
expected student outcomes. The curriculum reflects professional nursing standards and
guidelines and the needs and expectations of the community of interest. The curriculum and

13

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

program outcomes are congruent with the standards and guidelines of the Doctoral Essentials,
the QSEN Competencies, and the Core Competencies for Interprofessional Collaborative
Practice. The four program outcomes address all of the professional nursing standards and
guidelines. These four overarching program outcomes integrate all of the Doctoral Essentials as
well as the two additional competencies that have been selected by the program.
Faculty are sufficient in number to accomplish the expected outcomes of the D.N.P. program and
are prepared and certified in their respective area of expertise. The goal is for all doctoral
prepared faculty is to have graduate status as they will teach across the curriculum in both
undergraduate and graduate level courses. 100% of the full-time faculty possess a terminal degree of
Ph.D. or D.N.P. A major concern for the D.N.P. program is the lack of scholarships for the D.N.P.
graduate student. This makes it difficult to recruit and retain.

The Shepherd University Program Review Committee recommends the D.N.P. program
continuation without qualification at current level of activity.

Summary:
All seven programs (Education, Health Promotion and Exercise Science, Honors, Nursing
Education, Social Work, Sociology, and Doctor of Nursing Practice) contribute to the fulfillment
of Shepherd University’s mission, core values, and strategic plan. They are supportive of liberal
arts and professional education. The programs’ mission statements reflect the nature and scope
of the programs. The programs will continue to enhance their curriculum with data in support of
their mission, goals, and/or objectives in the upcoming review period.
All seven programs have dedicated, creative, and experienced faculty and staff who work
extremely hard to create meaningful educational opportunities for their students.
The majority of the full-time faculty members programs have terminal degrees. Along with their
dedication for quality teaching they are actively engaged in scholarly/creative professional
development and provide excellent service.
Each faculty member has unique strengths and provides excellent contributions to their
perspective program. Faculty are faced with the challenges of a heavy workload of teaching,
advising, and service but still find time for meaningful research and publications. The faculty
members are well qualified and diverse in their discipline and dedicated to helping their students
reach success. They provide numerous educational opportunities and expectations for students
to learn beyond the classroom. There are practicum, field trips and/or internships available in all
of the programs under review.
All of the programs have assessment plans (four programs have exemplary assessment plans).
All of the programs continue to revise and enhance their curriculum based on those assessments.
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It is recommended that all of the programs consider developing advisory boards (some already
have this) for their academic programs and to develop and/or revise their five-year strategic plan.
Each program would benefit by having additional financial resource to allow an increase for
support for professional development. All could benefit by having additional faculty with some
at the high need such as health promotion and exercise science. Students that graduate from our
programs are able to find employment pertaining to their field. Many of the students have job
offers especially in nursing before they graduate. There has been a decrease in the number of
majors over the five-year review period for Shepherd University (-16.6%) including all of the
programs under review except for a couple of majors: Department of Health, Physical
Education, Recreation and Sport that includes HPEX (+4.9%) and also from the Department of
Computer Sciences, Mathematics, and Engineering (+3.2%). All of the programs are working
very hard to increase enrollment.
All seven programs are making some efforts to track graduates. This information is important
for the institution as needed to address the standard pathways accreditation process with the
Higher Learning Commission (HLC).
The Office of Alumni Affairs and the Shepherd University Foundation continue to work together
to share information pertaining to alumni. The Registrar’s Office sends contact and degree
information for graduates to the Foundation office so the information can be entered in the
alumni database: Raiser’s Edge. This information is shared with the alumni office and is
available to academic departments upon request. The alumni office has several ways to get
updated information from alumni such as self-reported from the alumni as reported in the
Shepherd University Magazine. The alumni office works with an outside company (PCI Publishing Concepts) that sends out requests to alumni once every five years. PCI puts together
an Alumni Directory that includes addresses, education and career updates. The alumni office
also gets updates on social media (Facebook, Twitter, Instagram, and LinkedIn). The
Foundation updates all mailing addresses through the post office on a quarterly basis and has
recently screened the database for additional contact business information updates. The current
and new career service director noted that information is obtained from the graduating seniors
during the same day as graduation (while the graduating seniors are in line prior to marching in).
The career service director indicated they plan to send out a request every two years for updates.
The Alumni and Foundation offices have contact information for all graduates and that contact
information can be provided to University departments with a written request. On the whole,
Shepherd University is doing a better job than ever before of accumulating and updating the
contact information and success for our graduates.
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The programs continue to work with improving retention and recruitment. The majority of the
programs have completed and/or are developing 2 + 2 transfer agreements with community
colleges in the region. Two of the programs are providing courses for dual enrollment students.
All are active at the admissions open houses. Some of the programs such as education invite
many high school students to campus for various events.
A comprehensive report is provided for each specific program for this review cycle: Self-Study
Report, External Reviewer Report, and the Shepherd University Program Committee Report. All
of these suggestions will enhance each of the programs under review. All reviewed programs
received positive with constructive feedback and excellent recommendations from the external
reviewers. The committee wants to thank all of the external reviewers for their thorough work.
The committee also wants to extend a sincere thank you to all of the chairs and/or directors on
the well-written self-study reports and the collegial discussions. The program summaries of the
Shepherd University Program Review Committee are a part of the agenda book for the April
2019 meeting of Shepherd’s Board of Governors. The program reviews are created in
accordance with the guidelines of the WVHEPC and are forwarded to the WVHEPC in May of
each academic year.
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Program Review 2013-2018
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Shepherd University Program Review Summary
Education
College of Education and Professional Studies
Major:
• B.A. Bachelor of Arts
o Elementary Education
o Early Childhood Education
o Secondary Education
Minor:
• Education
External Evaluators:
Council for the Accreditation of Educator Preparation (CAEP)
State Department of Education and WV-HEPC
Team of four CAEP members and two state members, the consultant and two observers
OVERVIEW
Teacher education is a major part of the history of Shepherd University (SU). Teacher education
at Shepherd University dates back to July 1, 1930 when SU became a four-year college for the
training of teachers, at which time the institution began granting the Bachelor of Arts degree.
Several degrees have been added since 1930 with the following current degrees at Shepherd:
Bachelor of Arts, Bachelor of Fine Arts, Bachelor of Music Education, Bachelor of Music in
Performance, Regents Bachelor of Arts, Bachelor of Science, Bachelor of Science in Nursing,
Bachelor of Social Work, Master of Arts in Curriculum and Instruction, Master of Business
Administration, Master of Arts in Teaching, Master of Science in Data Analytics and
Information Systems, and Doctor of Nursing Practice.
The teacher education program at SU has been nationally accredited for many years through
National Council for the Accreditation of Teacher Preparation (NCATE). Most recently
Shepherd University’s teacher education program underwent an accreditation review by the
Council for Accreditation of Educator Preparation (CAEP). CAEP is a new accrediting
organization, formed in 2013 with the merger of NCATE and the Teacher Education
Accreditation Council (TEAC).
CAEP requires that all five standards are met to assure that education majors develop a deep
understanding of content and teaching methods and can demonstrate an ability to have a positive
impact on the learning and development of P-12 students. To earn national accreditation by
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CAEP, the teacher education program has to demonstrate the impact graduates have in the
classroom and maintain a quality assurance system to measure data.
During the last few years the Professional Education Unit Committee (PEUC) has been
preparing for CAEP. PEUC is the body that is responsible for teacher education at Shepherd
University. Currently PEUC is now EPPC (Educator Preparation Program Council).
The Educator Preparation Program Council (19 members) is the body that is responsible for
teacher education (educator preparation program) at Shepherd University. The EPPC is chaired
by the coordinator for educator preparation program and is composed of the coordinators from
each specialization, all members of the Department of Education (10 full-time faculty including
one acting department chair, one licensure coordinator, one field placement coordinator, one
coordinator for educator preparation program, three p-12 ambassadors, one secretary senior, and
some part-time faculty with one vacant faculty due to late resignation), and two elected teacher
candidates. EPPC is comprised of faculty from every college on campus. In this way, the EPPC
exemplifies how faculty from the Arts, Humanities, Sciences, and Math share responsibility and
authority with the faculty from education in determining what is important in teacher education.
The EPPC, through monthly meetings, administers, coordinates, evaluates, monitors, reviews,
and revises the teacher education program at Shepherd University. The EPPC has the
responsibility to ensure that all specializations are conducted in a manner that is consistent with
the stated philosophy, theme, and objectives of the teacher education program (educator
preparation program). EPP provides formative feedback on common assessments, and policy
decisions impacting the program.
President Mary J.C. Hendrix was informed of the final decision of CAEP for national
accreditation on May 30, 2018. The Council for the Accreditation of Educator Preparation
(CAEP) met on April 30, 2018 and made the following accreditation decision: The Professional
Education Unit (PEU) at Shepherd University is granted Accreditation with Stipulation at the
initial-licensure level. During the meeting on April 30, CAEP indicated that the Professional
Education Unit met all of the standards essential for accreditation. All five standards were met
for continued accreditation with stipulation, that is required to be addressed.
This took a tremendous amount of work to earn CAEP accreditation by the members of the
PEUC (now EPPC) by writing and submitting SPA reports that included data collection along
with writing and submitting a detailed self-study several months prior to the CAEP team site
visit. The external reviewers for CAEP made a site visit on the Shepherd campus November 4-7,
2017.
At this time, the Educator Preparation Program Council has addressed the stipulation to maintain
and continue national accreditation. A follow-up report has been submitted to CAEP and will be
reviewed during a virtual site visit in the fall of 2019.
Faculty and Staff:
The faculty are academically qualified with teaching experience in the K-12 system.
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The faculty are very dedicated to providing pedagogical challenges to their students. Each
faculty member brings unique strengths with solid experiences in the schools and other places of
employment related to their discipline. The faculty provide stimulating and challenging classes
where the students are fully engaged. The faculty and staff provide endless opportunities for the
students because they are committed to helping them be prepared for a successful and exciting
career.
Faculty are engaged in scholarly work and participate and present at professional conferences at
the local, state, national, and international level. The faculty and staff are actively involved in
service at the university and in the community. The faculty are able to arrange professional
opportunities and diverse experiences with endless opportunities for their students in the schools.
I. Program Purpose and Overview
Teacher education reflects the mission of the university to prepare our students with the
academic rigor to be critical thinkers and problem solvers with the technical skills to enter the
exciting world of teaching opportunities.
The Department of Education displays the following information on its home page:
https://www.shepherd.edu/education/about-the-teacher-education-program
The collaborative efforts of a broad constituency created the conceptual framework, Teacher as
Reflective Problem Solver (TARPS), in 1987 and revised it in 1992, 2008, and 2009. Drafts
circulated among the Educator Preparation Program Council (EPPC), deans, candidates, public
school partners, and Educational Personnel Preparation Advisory Committee (EPPAC) members.
Participant feedback shaped the vision of the EPPC. The EPPC, candidates, public school
personnel, and EPPAC reflect and work together to benefit candidates’ positive impact on the
education of all children. The mission of the EPPC is to work in partnership with area schools to
prepare highly qualified, reflective teachers who believe in fairness and that all children learn.
The conceptual framework is infused throughout all facets of the program.
Based on ongoing discussions of desired outcomes, research of the relevant literature, feedback
from school administrators, teachers, and practitioners, INTASC and NBPTS standards, and the
Framework for 21st Century Learning, the Educator Preparation Program Council believes that
teacher candidates should possess the willingness and capacity to:
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Develop a philosophy of teaching based on philosophical and theoretical
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professional development;
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3.

Demonstrate leadership by functioning as a change agent who influences
and improves the education of P-12 students, through scholarship,
community action, and collaboration in educational settings;

4.

Focus on the development of P-12 students’ critical mindedness, problemsolving skills, self-motivation, cooperative social interaction, and
commitment to excellent performance;

5.

Develop an adequate understanding of the social and psychological
conditions of learning including cultural and linguistic differences,
exceptionalities, and developmental characteristics of P-12 students;

6.

Develop, articulate, and practice a constructivist, integrated, and
multicultural curriculum and pedagogy that promotes and honors
individual dignity and rights of P-12 students consonant with the nature of
a pluralistic and democratic society;

7.

Plan, implement, and assess learning experiences that promote acquisition
of the knowledge, skills, and dispositions P-12 students need to become
critical participants in a global society;

8.

Access current research findings regarding schooling, teaching, and
learning and use these findings in educational programs;

9.

Develop a critical understanding of the central concepts, tools of inquiry,
and structures of representation and their interdisciplinary connections in
pedagogical content knowledge that are central to the discipline(s) she/he
teaches including the uses of educational multimedia technology;

10.

Foster relationships between schools, higher education colleagues, parents,
governmental agencies, individuals, and groups in the larger community to
support P-12 students’ learning;

11.

Integrate and implement theory and practice in a coherent pedagogy;

12.

Consistently reflect on their knowledge base, dispositional orientations,
and performance characteristics.

There are three areas of focus (goals) for the teacher candidate at Shepherd University:
knowledge, disposition, and performance.
The unit is committed to promoting social justice, embracing diversity and inclusion, and
enhancing teaching and learning through technology.
Previous Review:
The majority of the recommendations from the previous review have been addressed. As a major
recommendation, the teacher education program continues to maintain national accreditation.
The program has developed some online courses, continues to remain current in teacher
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education, and has made some revisions on the curriculum.
The following is one of the major changes in teacher education. In the past teacher candidates
were not required to take either the PRAXIS Content or the PRAXIS PLT assessments prior to
student teaching. Candidates had the option of graduating without a recommendation for state
certification and, consequently, candidates did not have passing scores for some tests. Teacher
candidates are now required, by the WVDE, to pass PRAXIS Content, and edTPA (replaced
PRAXIS PLT) prior to student teaching. This policy went into effect the fall of 2018.
II. Assessment: Curriculum & the Assessment of Students' Learning
The teacher education program has a strong curriculum and the faculty revise the curriculum to
keep current. Dr. Jennifer Penland, acting chair for education, provided the following: “We are
currently updating the department iPads and plan to implement more instructional technology
into the PED I and PED II courses. The updates will include software that is currently being
used in our Professional Development (PD) schools so our teacher candidates will be
comfortable with the software when they arrive at the PD school. Also, we will be using these
iPads to learn more about integrating technology in teaching mathematics for elementary
students. This will be done in the Math Methods for Elementary course (EDUC 341).”
The faculty provide thorough syllabi that include detailed information with goals, objectives,
assignments, selected reading, resources, evaluation, along with assessments including rubrics
for all of their students to know what is expected. The students prepare and meet and/or exceed
the requirements for each of the stages (junctures) as part of the rigorous step to earn a teaching
degree. Faculty encourage and provide guidance along the way to students during their years at
Shepherd.
The students have the opportunity to experience practical experiences in the schools from their
first class all the way through to student teaching. The students have an opportunity to student
teach in the surrounding area.
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The CAEP Site Visit reported the following in the final report highlights (evidence that is
consistent with meeting the standard for content and pedagogical knowledge).
1.

Through data provided from PRAXIS Content, PRAXIS PLT, and the Student Teaching 2011
Evaluation Tool (ST-11), the EPP demonstrated that candidates have an understanding of
the 10 InTASC standards in the categories of the learner and learning; content;
instructional practice; and professional responsibility at the appropriate progression
level(s).

2.

Through data provided for various teaching performance assessments used over the last
three cycles, the EPP demonstrated that candidates use research and evidence to measure
their P-12 students' progress and their own professional practice and that they model and
apply technology standards as they design, implement, and assess learning experiences to
engage students and improve learning.

3.

The EPP has shown that candidates can apply content and pedagogical knowledge by the
number of programs that are recognized by Specialized Professional Associations (SPA) or
other accrediting bodies.

4.

The West Virginia Board of Education requires that the state EPPs align their programs with
the National Educational Technology Standards for Teachers. Shepherd University,
therefore, realigned its system of assessing student teachers with the new state standards. Its
Student Teaching 2011 Evaluation Tool (referred to as ST-11) ensures that candidates model
and apply technology standards as they design, implement, and assess learning experiences
to engage students and improve learning and enrich professional practice. EPP is addressing
this at this time.

5.

Partner data was demonstrated during the onsite visit. Evidence observed in the TK-20
system demonstrated evidence of the use of collaborative methods that are consistent in
meeting the standard.

6.

The field placement coordinator manages a robust database to ensure a strong sequence of
experiences.

7.

The EPP does not currently have the capacity to confirm qualifications of cooperating
teachers and does not formally evaluate performance of cooperating teachers and university
supervisors. Dr. Penland, acting chair of education provided the following in her updates
since earning national accreditation: They Propose to develop and/or partner for reliability
and validity studies with Watermark Educator Disposition Assessment Solutions Tool; and
undertake a possible trial adoption of Go React software which assists Virtual Coaching for
Teacher Prep/ Student Teaching Opportunities. EPP has fully addressed this including two
cycles of data and has responded to the CAEP stipulation.
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In addition to SPA reports, data from five assessments (PRAXIS Content, PRAXIS PLT, TPA,
Pro 05, and ST-11) showed that candidates demonstrate an understanding of the 10 INSTASC
standards at the appropriate professional level in the categories of learner and learning; content;
instructional practice; and professional responsibility.
The Office of Teaching, Learning, and Instructional Resources (OTLIR):
At the time of this review, it was reported from the OTLIR, “ Education is not up-to-date.
There is no data entered for 2016-2017 for elementary education, secondary education, or
core. There are no plans for 2018-19”. Two resignations during the summer of 2018 may be
one of the reasons the assessment report with data was not turned into the Office of Teaching,
Learning, and Instructional Resources.
The Dean of the Office of Teaching, Learning, and Instructional Resources has recently
connected with, Dr. Stephen McPherson, Coordinator of EPP and with Dr. Jennifer Penland,
Acting Chair for Education to discuss the entire assessment plan. It is believed the
Department of Education is back on track. Both the coordinator of EPP and the acting chair
assumed their new positions during the late summer of 2018.
Dr. Penland, Acting Chair, submitted plans for the future for the Department of Education to
the Shepherd University Program Review Committee in November of 2018.
III.

Students: Recruitment, Enrollment, Retention, and Graduation
Admission Standards:
Education majors are subject to Shepherd University’s general admission standards. High school
graduates must have a minimum GPA of 2.0 and either a minimum ACT score of 19 or a
minimum SAT composite score of 950. Students in education begin their first semester to work
toward being admitted to the teacher education program
To be eligible for admission to the teacher education program (TEP), student must have
demonstrated prerequisite computer skills and have completed a list of courses. They need to
have an official academic advisor who is from the Department of Education (DOE) for
elementary or early education and if seeking admission to secondary, they must have a
specialization coordinator. The students have to have passed all sections of the Praxis. Students
are required to have earned an overall GPA of 2.75 on at least 24 degree credits taken at
Shepherd. A student also submits a signed statement attesting that s/he has not been convicted of
a felony or crime related to moral character as established by West Virginia Code.
Enrollment:
During the review period, the number of majors for the fall has averaged 486, with the high of
564 in 2013 to a low of 383 in 2017. This is a percentage change of -23.2%. It is noted there
was a -16.7% percentage change in majors for all of Shepherd University. There were only two
majors that increased over the five year review period. (Department of Health, Physical
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Education, Recreation and Sport + 4.9% and the Department of Computer Sciences,
Mathematics, and Engineering +3.2%.) During the end of review period Education had the
second largest numbers of majors (second to Nursing). As of fall of 2018, the department now
has the largest number of majors.
Education along with the entire university continues to develop strategies to increase enrollment.
Table 1: Number of Education Majors and Minors From 2013 - 2017
Year
Education
Total Majors
Minors

Fall 2013

Fall 2014

Fall 2015

Fall 2016

Fall 2017

Average

564
24

539
20

512
23

433
22

383
23

486
22

Information provided by the Shepherd University Office of Institutional Research

Based on data from the Office of Institutional Research, the average number of graduates over
this period for elementary education was 38 and for secondary education it was 37.6. Early
childhood education has its first student graduate in 2015/2016.
Table 2: Number of Education Graduates From 2013/14 to 2017/18
Year
GRADUATES
Elementary Education
Early Childhood
Education
Secondary Education
TOTAL

2013/14

2014/15

2015/16

2016/17

2017/18

45

54

28

34

29

35
80

44
98

1
47
76

0
29
63

3
33
65

Information provided by the Shepherd University Office of Institutional Research

Recruitment:
Faculty from the Department of Education are active participants in Shepherd University Open
Houses and Accepted Students Day events. The Department is very active in area schools and
often invite students with an interest in teaching to campus. Members of EPPC have developed
2 + 2 transfer agreements with three community colleges are currently working on another
community college. The department also hosts a Literacy Conference each year and faculty
participation helps with recruitment.
Demand for Graduates:
According to the Bureau of Labor Statistics, U.S. Department of Labor, the overall employment
of kindergarten and elementary school teachers is projected to grow 7 percent, middle school and
high school at 8 percent from 2016 to 2026. The number of students enrolling in public
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kindergarten and elementary schools is expected to increase over the coming decade. A
substantial number of older teachers are expected to reach retirement age between 2016-2026. It
must be noted that in some regions in the country there is a surplus of teachers. There will be
better opportunities in urban and rural school districts than in suburban school districts.
Flexibility in job location may increase job prospects. Many high schools report they have
difficulty filling teaching positions for certain subjects, including math, science, English as a
second language, and special education.
During a recent assessment it was reported by the coordinator of educator program preparation
that approximately 84.5% of the students that graduate go right into teaching full time,
approximately 12.5% go into graduate school, and another 3% go into the workforce in nonteaching jobs. The graduates are hired in the tri-state area with a large percentage going to
Berkeley County and Jefferson County.
IV. Resource Availability and Development:
The teacher education students take classes throughout the campus in buildings that range from
“stately and historic” to “state-of-the-art”; these buildings represent the past and future. The
Department of Education is located in Knutti Hall, a majestic, white pillared-building built in
1904 and named in honor of John Knutti, the eighth principal (president) of Shepherd. It
represents the long history of teacher education at Shepherd.
Facility resources are adequate to support the teacher education program. This includes both
instructional space, technology support, computer labs, and library holdings. However as
reported by the new acting chair, Dr. Penland: “Even with the renovation of the current outdated
media lab into a Center for Educational Excellence via a proposed external sponsorship, Knutti
Hall continues to present challenges to faculty and students who endeavor to utilize cutting-edge
technology. Some examples are: lack of continued software updates for iPads, lab computers,
and smartboard technology. We continue to maintain our own department website (Ms. Helen
Baker) and will be developing standard digital presentations for open house sessions and other
campus recruiting events.”
The campus has 22 dedicated computer labs overall. Departments can apply for lab grants
through the Technology Oversite Committee (TOC). Most classrooms contain a computer with
Internet access, and a white board. There are also SMART boards in each of the buildings across
the campus. All faculty that teach courses in the EPP have access to (and use) the Sakai
collaborative learning environment and the TK-20 assessment management system.
As reported by EPP, additional technological resources also are available in the university
library, including wireless access and data ports throughout the building. The library also offers
laptops and other technology for circulation, as well as public access computers in the building.
Computer competency is a required component for admission to the teacher education program.
Types of technology that are available for use by faculty and students in the program are:
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•
•

Computer labs, laptop computers, LCD projectors, scanners, camcorders, document cameras,
digital camera, digital camcorder, camera, overhead projectors, smart room.
Televisions with video and DVD players, Sakai, and Tk20.

As reported by the external reviewers, the EPP has provided solid evidence that technology is
addressed throughout the program, both as content to be mastered and as hands-on skills to be
learned. Additionally, candidates appear to have access to adequate technological resources. The
library faculty and staff, along with the help from the Scarborough Society and the Shepherd
University budget, help maintain a current library that serves teacher candidates and faculty.
The students in teacher education are required to demonstrate their use of technology in a
variety of methods such as the following:
•
•

•
•

Development of PowerPoint presentations for oral reports.
INTEL Teach to the Future training for all students in EDUC 380. In these classes our teacher
education students, who are also out in the field teaching K-12 students, use productivity software
as a means to produce a unit that has as the basis for individual student assessment using
PowerPoint presentations, Publisher, or webpage development.
Use of various databases to locate articles on education issues.
Development of videos for course presentations.

Students enrolled in the teacher education program are required to complete a total of 125 hours
of field experience prior to the student teaching semester. Students will be placed in local public
schools with qualified teachers to complete the required number of hours. Each course that
requires a field-based practicum will have different requirements, which will be covered by the
instructor of each course. Please refer to the chart below to see the number of practical hours.
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The physical resources are sufficient for the operation of the program to help faculty and
students meet and/or exceed expected student outcomes for the undergraduate programs.
Program costs for elementary education were mostly lower than the average cost of other
baccalaureate programs, ranging from $96-120 SCH, with an average of $109 SCH. The average
cost for baccalaureate programs for Shepherd University during the program review period was
$113.
Program costs for secondary education were mostly higher than the average cost of other
baccalaureate programs, ranging from $126-147 SCH, with an average of $139 SCH. The
average cost for baccalaureate programs during the program review period was $113.
Program costs for early childhood education were mostly higher than the average cost of other
baccalaureate programs, ranging from $114-129 SCH, with an average of $123 SCH. The
average cost for baccalaureate programs during the program review period was $113.
V. Conclusion
Following are the strengths, concerns, and recommendations based on the self-study report
comments from the CAEP team of external reviewers, and from the Shepherd University
Program Review Committee.
Recommendation:
It will be recommended to the Board of Governors that Teacher Education be continued at the
current level of activity with minor concerns.
A. STRENGTHS:
• The teacher education program is nationally accredited by the Council for Accreditation
of Educator Preparation (CAEP). President Hendrix received the official letter from
CAEP dated May 30, 2018 that reported the accreditation decision: The Professional
Education Unit (PEU) at Shepherd University is granted Accreditation with Stipulation
at the initial-licensure level.
• Teacher education has already addressed the stipulation and has submitted the report to
CAEP.
• Teacher education (EPP) continues training the next generation of leaders which is
congruent to the Five-Year Strategic Plan for the university.
• Teacher education (EPP) continues refining there assessment tool for teacher education
candidates, reflecting changes made by WVDE and the recent CAEP recommendations.
• Teacher education was awarded a grant to form a Professional Development School
(PDS). The program has partnerships with four area elementary schools that were chosen
based on administrative commitment to the PDS. In addition, these four schools have
faculty that meet the state policy requirements for supervising student teachers with five
or more years teaching experience and some of them are National Board Certified. Drs.
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Hargrove and Johnson were instrumental in obtaining this grant which was awarded
July/August 2018.
The curriculum is strong with the faculty having high expectations of the students. The
majority of the education classes include a field component beginning with EDUC 150
with 8 hours of job shadowing to EDUC 400 with 600 hours of student teaching.
The program has a well-articulated system of monitoring candidates as they progress
through the program. The external reviewers confirmed that the EPP has identified and
deployed multiple measures to monitor candidate progress, completer achievements, and
operational effectiveness.
The faculty are academically qualified with terminal degrees and all have at least three
years of teaching experience in the PK-12 setting. The faculty are exceptionally strong
with teaching and service. The faculty are also active with professional development.
Teacher education continues to have strong partnerships with the schools in the region.
Education continues to have one of the largest number of majors for Shepherd University.
Education continues its partnership with Eastern West Virginia Community and
Technical College and has developed several 2 + 2 transfer agreements with Blue Ridge
Community and Technical College and also with Montgomery College. In addition, the
education department has begun initial conversations with Marshall University, Frederick
Community College, and Lord Fairfax Community College.
The new EPP coordinator is a national site visitor for CAEP. The department of
education has recently voted for Dr. Jennifer Penland to be the Department Chair of
Education to replace her previous title as Acting Chair.

B. CONCERNS:
• The external reviewers from CAEP recommended the ability to monitor qualifications of
cooperating teachers and to assess performance of cooperating teachers and university
supervisors. The CAEP team recommended that feedback from cooperating teachers
should be analyzed. In addition, CAEP recommends that EPP gathers feedback from
field placement the same way it does for cooperating teachers. This concern is being
addressed and a follow-up report has been sent to CAEP.
• The student teaching evaluation is administered by university supervisors and
cooperating teachers. Training is provided to supervisors, but no data on reliability are
provided. The Pro-05 was used during the review period. It is now replaced with another
assessment tool (DA 17) that is currently being revised.
• It is still challenging to recruit teacher education candidates in the STEM discipline.
• The teacher education faculty are still using the hardcopy portfolios for the students as
they go through junctures. Teacher education is in process for changing to e-portfolio.
• The teacher education media lab is out dated and underutilized.
C. RECOMMENDATIONS:
• Maintain current accreditations and continue to strengthen the assessment plan with data
collection.
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Increase professional development in the area of publications in peer-reviewed journals
and with grant writing.
Continue to evaluate, validate, and determine reliability on observation instruments
and/or student surveys to assess completer teaching effectiveness.
The CAEP team expressed a need for additional evidence on how the EPP assures that
candidates experience diverse settings in clinical settings.
Address all stipulations as identified by CAEP in the final report. A report has already
been sent to CAEP. A virtual visit will take place in the fall.
Develop a strategic plan for teacher education.
As recommended by CAEP: Develop a regular time to systematically evaluate the
performance of cooperating teachers and university supervisors. Continue to be more
involved with selecting cooperating teachers. It is recommended for all members of EPP
to review the data of the experiences for both field placement and student teaching.
Continue to increase the number of online courses including the early education
endorsement.
Continue to develop 2 + 2 transfer agreements and/or collaboration with other
universities.
As recommended by the new department chair, Dr. Penland: “Continue to renovate the
current outdated media lab into a “Center for Educational Excellence” via proposed
eternal sponsorship. Replace the hardcopy portfolios with a new e-folio options that is
more congruent with the 21st century national trends, associations, needs of educational
employers”.
Continue to reach out to graduates with social media and/or with email as a means to
keep in contact with recent graduates to be able to report to CAEP how effective the
teacher education graduates are in their classrooms with their own students.
Update the current website for the Department of Education to reflect policy changes as
required by CAEP for full accreditation.
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Program Review 2013-2018
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Shepherd University Program Review Summary
Health Promotion and Exercise Science
College of Education and Professional Studies
Major: Bachelor of Science in Health Promotion and Exercise Science
External Evaluator:
Dr. Brent Fedorko
Chair, Exercise Science Program
Associate Professor of Science
Salisbury University
Salisbury, MD 21801
OVERVIEW
As reported in the self-study: “The Bachelor of Science degree (B.S.) in health promotion and
exercise science was inaugurated August 2015 with the goal to provide a professional
baccalaureate experience in applied health and exercise science. As stated in the implementation
plan, the degree provides the appropriate theory and skills for the undergraduate student whose
intent is employment in the health and fitness industry. Opportunities for skilled professionals
exist in education, corporate wellness, cardiac rehabilitation, health care, sport medicine, and
research environments. In addition, the program provides students with the knowledge and
required skills to be successful in a variety of graduate programs in health, exercise, and allied
healthcare professions. Finally, this program prepares students for advanced certifications from
the most respected and well-known health and fitness organizations such as the American
College of Sports Medicine (ACSM) and the National Strength and Conditioning Association
(NSCA). The health promotion and exercise science (HPEX) program offered by the Department
of Health, Physical Education, Recreation and Sport is currently housed within the College of
Education and Professional Studies. The HPEX program is relatively new (three years), and the
external evaluation of the program was the first review conducted.”
The program has produced 11 graduates since its inception, and currently there are 99 students
enrolled. These numbers are positive and promising for the future of the HPEX program. The
external reviewer, Dr. Fedorko, reported the following in his external review report.
“Discussions with students indicate that they are ‘very satisfied’ with the overall quality of the
curriculum and believe that they are more than adequately supported with the resources
available to them as students in the program.”
Service to Core Curriculum:
The HPEX program’s mission is consistent with the university mission and statement of core
values of creating a diverse community of learners and the gateway to the world of opportunities
and ideas; where service succeeds through a dedication of Shepherd University’s core values.
The mission of service succeeds because of the program’s dedication to the core values of

32

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

learning, engagement, critical thought, deep learning, self-awareness, integrity, accessibility, and
community. The Department of Health, Physical Education, Recreation and Sport Studies
provides one class for the core: GSPE 210 Fitness for Life.
Service to Other Departments:
The faculty and staff provide service across the campus by serving on various committees. This
allows the faculty and staff to engage in professional conversations and/or work on initiatives
with colleagues across the campus. Classes are open to students from other disciplines.
Faculty:
The 1.0 FTE and human performance director are dedicated and work extremely hard with an
extremely heavy load to provide quality classes for their students that are majoring in health
promotion and exercise science (HPEX). However, current staffing is not adequate for the
program. HPEX is heavily dependent on other departments and adjunct instructors. When
compared to other programs with CAAHEP accreditation in exercise sciences in surrounding
states, the HPEX program is understaffed. Dr. Fedorko stated the following in his external
report: “The addition of a minimum of one full-time faculty member in a tenure-track line
dedicated to the program is needed. A second additional full-time faculty member, whether in a
tenure-track position or a clinical position is also recommended for program enhancements. The
hiring of new faculty in addition to the current human performance laboratory director/clinical
position would allow the current program director to return to his area of expertise while still
supporting the HPEX program.”
I. Program Purpose and Overview
Mission:
“The health promotion and exercise science program looks to engage and challenge passion and
intellectual curiosity by offering educational, professional, and meaningful opportunities and
experiences in the field of health promotion and exercise science. Goals and objectives of the
HPEX program aim to broaden student perspectives, develop critical thinking, and allow for
empathetic understanding in a diverse and ever-changing world where an increase in life
expectancy reinforces the importance of health and exercise in any society. The HPEX program
is consistent with the university mission statement and statement of core values of being a
diverse community of learners and the gateway to the world of opportunities and ideas where
service succeeds through dedication to Shepherd University’s core values as outlined in its
strategic plan”
As reported in the self-study, health promotion is the study of processes of enabling people to
increase control over and to improve their health by focusing on individual behavior toward a
wide range of social and environmental interventions. The HPEX program is appropriate for
students who plan to work in public or community health, the fitness and exercise industry,
wellness management, health and physical education, sports medicine, strength and conditioning,
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exercise physiology, occupational therapy, physical therapy, gerontology or any other field
where health, human movement, or exercise is the focus. The degree serves as a gateway to
careers as a public or community health administrator or researcher, a physical or occupational
therapist, a registered nurse, a physician's assistant, a dietician or another type of health
professional. The coursework serves as preparation for post-baccalaureate study in areas of
human growth and development, aging, athletic training, biomechanics, exercise physiology,
health promotion, motor control, or sport psychology. The HPEX degree enables the student to
view the science behind health and fitness, providing insight into related fields such as nutrition,
psychology, and management. From the above criteria the program mission statement is formed.
The core values are: Learning, Engagement, Critical Thought, Deep Learning, Self-Awareness
Community, Integrity, and Accessibility
II. Assessment: Curriculum and the Assessment of Students’ Learning
Curriculum:
External reviewer Dr. Fedorko noted that “A proper curriculum should ensure the achievement
of program goals and learning domains. The HPEX curriculum was designed to follow the
guidelines of the American College of Sport Medicine (ACSM) and the National Strength and
Conditioning Association (NSCA). Instruction should consist of classroom, laboratory, and
clinical/practical activities. Learning outcomes should reflect the most important skills,
knowledge, and abilities of the profession and match professional standards. Evidence that
students’ learning is consistent with successful performance outcomes is to be found in the
students’ work and assessments (e.g., presentations, demonstration of skills, graded work, and
internship experiences).”
Assessment of Students’ Learning:
The HPEX program calls for students to develop skills and content knowledge in the following
learning outcomes:
1. Demonstrate mastery of the core knowledge requisite for success in health and exercise
professions.
2. Demonstrate competency in the core skills requisite for success in health and exercise
professions.
3. Apply critical thinking and problem-solving techniques to navigate professional
obstacles.
4. Critically assess content specific media, research, and literature.
5. Synthesize new information from a variety of sources and integrate that information into
the current body of knowledge.
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6. Communicate ideas and concepts effectively in written and oral form, with and without
the aid of technology.
7. Integrate theory and practical knowledge into a cohesive whole.
8. Make sound ethical judgements based on professional guidelines and accepted practice.
The external reviewer believed that “the learning outcomes listed by the HPEX program are
clearly defined and appropriate” and that the program’s curriculum does align with measured
outcomes. He noted that more concentrated outcomes and measures could “help to increase the
focus of the program curriculum and be more in-line with CAAHEP Standards and Guidelines.”
Program Assessment Plan
As noted above, the HPEX program is only three years old. The external reviewer noted there
was minimal assessment data available for review beyond enrollment and graduation data. He
added “therefore, judgments about the extent to which student outcomes are being met are
limited”
Dr. Fedorko further noted “HPEX majors are required to complete 12 credits of restricted
electives. These electives allow students to tailor their education to their specific career goal(s).
A packaging of similar courses into tracks/concentrations (e.g., fitness, clinical, preprofessional, etc.) may better prepare students to focus on professional practice or graduate
study. Some students I spoke with expressed concern with being able to meet requirements for
admission into various programs of graduate studies (e.g., physical therapy) within a four-year
period because of the required amount of core courses. By adding additional science-based
courses, which are already part of the university curriculum, to the current list of specialized
electives, students may be better able to complete the prerequisite requirements needed to apply
to graduate studies in the health-care field. I also think the program should entertain the idea of
reducing the minimum number of core courses required. Courses that do not cover performance
domains and associated competencies expressed in the Curriculum for Educational Programs in
Exercise Sciences may be removed from the core.”
“The HPEX program provides opportunities for students outside of the classroom as well. An
internship experience is included in the HPEX curriculum to challenge the students to apply
knowledge and practical skills in real-world situations. In my discussion with students, the
internship experience is an aspect of the HPEX program they truly enjoy and appreciate. Many
of the students expressed how opportunities have developed from their internships, no doubt
through their hard work, but also through the hard work and dedication of the program faculty.
I applaud the faculty for their commitment to helping their students achieve these goals and
expanding their opportunities.”
Fedorko wrote the following: “From my discussion with students and faculty, sitting in on a
class taught by the HPEX program director, and examining course syllabi, it is obvious that the
curriculum is engaging, stimulating, and rigorous. I would advise forming an HPEX advisory
committee, representative of the communities of interest of the program (e.g., faculty, students,
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alumni, physicians, health-care professionals, etc.) which would meet annually. The committee
could assist the program faculty in formulating and revising appropriate goals and learning
domains and monitoring needs and expectations.”
Dr. Fedorko stated the following: “After conversation with faculty and the dean of Teaching,
Learning and Instructional Resources, I believe that the learning outcomes listed by the HPEX
program are clearly defined and appropriate. The program’s curriculum does align with the
measure outcomes. More concentrated outcomes and measures could, however, help to increase
the focus of the program curriculum and be more in line with CAAHEP’s Standards and
Guidelines. From my discussion with students and faculty, and after viewing syllabi, it appears
that planned hands-on laboratory opportunities with core coursework are limited.”
Dr. Fedorko recommended that future outcomes assessments should include things such as:
national credentialing examination(s) performance; programmatic retention/attrition; graduate
satisfaction; employer satisfaction; and positive job placement.
The Office of Teaching, Learning, and Instructional Resources:
A review of the university’s assessment database, WEAVE, shows that HPEX has three
outcomes established and two outcomes per measure. The HPERS department has an
assessment plan. Data is being collected at this time and faculty will continue to collect data
through fall 2020.
III. Students: Recruitment, Enrollment, Retention, and Graduation
Dr. Fedorko noted that there were some comments from students about some additional
requirements demanded for graduation, particularly attendance at two out-of-class conferences
and membership in a professional organization. Dr. Fedorko thought these requirements were
worthwhile, but some students saw it as a minor hardship due to the cost and the time
commitment
The Department of Health, Physical Education, Recreation and Sport that includes HPEX has
one of the largest majors on campus. During the five-year review period Shepherd University
had an overall -16.7% percentage change in majors. There were only two majors for Shepherd
University that had an increase with HPERS at + 4.9% and the Department of Computer
Sciences, Mathematics, and Engineering at +3.2%. The number of health promotion and
exercise science majors doubled in a couple of years. (See the following table). It is predicted
the numbers will continue to increase.
Table 3: Number of HPEX Majors Enrolled 2015-2017
HPEX
Majors

Fall 2013

Fall 2014

Fall 2015

Fall 2016

Fall 2017

42

83

99

Information provided by the Shepherd University Office of Institutional Research
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It is noted that 11 health promotion and exercise science students graduated during 2017-18.
Student Retention:
The department takes pride in advising HPEX students in coursework and electives that best
align with their personal and professional career goals. The Internship (HLTH 450) is considered
an integral component of the academic retention process. This is vital in that it provides students
practical experience which assists and confirms their chosen career paths. Additionally, the
internship bridges course content, academic program curriculum, and practical experience. The
nature of this type of academic program is highly interactive, social, and fosters a strong
faculty/student working relationship. Dr. Fedorko reported: “In my discussion with students, the
internship experience is an aspect of the HPEX program they truly enjoy and appreciate.”
Recruitment:
Faculty from the HPERS department are active participants in Shepherd University Open Houses
and Accepted Students Day events. The faculty are always ready to advise and provide a special
welcome to their new students. The department is very active in community services such as
with the Freedom’s Run and Relay for Life. The HPERS department has recently developed 2 +
2 transfer agreements with Lord Fairfax Community College and Montgomery College. They
continue to reach out to community colleges.
Demand for Graduates:
While data specific to the program is not available at this time, the overall career demand for
health promotion and exercise science is one of fastest growing sectors in the United States. Dr.
Fedorko shared the following in his external report: “Continuous medical advances combined
with an aging population have created an ever-increasing demand for healthcare, health
science, and community health professionals.”
Numerous potential opportunities exist for students that choose to pursue a major in health
promotion and exercise science. Exercise science professionals work in the health and fitness
industry and are skilled in evaluating health behaviors and risk factors, conducting fitness
assessments, writing appropriate exercise prescriptions, and motivating individuals to modify
negative health habits and maintain positive lifestyle behaviors for health promotion. Exercise
science professionals act as leaders of health and fitness programs in a number of unique settings
in which their clients participate in health promotion and fitness-related activities.
According to the Bureau of Labor Statistics, U.S. Department of Labor, the demand for trained
health professionals has increased by an average of 21% in the past decade. Demand for allied
healthcare professionals, in particular, has increased by one-third since 1999. Jobs in this field
currently make up 60% of all healthcare positions, while the other 40% are distributed between
medicine, nursing, and pharmacy. Allied healthcare jobs have lower educational requirements
(compared to medicine, for example), and they open up pathways to many opportunities for
advancement.
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The following jobs were listed under the U.S. Bureau of Labor Statistics.” (American Institute of
Medical Sciences Education, 2019)
Corporate Wellness Manager:
Wellness Manager manages and administers
policies and programs to promote wellness programs to employees. Plans specific activities
aimed to improve employee health, wellness and fitness. Requires a bachelor's degree. Typically
reports to a senior manager. Manages subordinate staff in the day-to-day performance of their
jobs. True first-level manager. Ensures that project/department milestones/goals are met and
adhering to approved budgets. $52,764.00
Corporate Wellness Director:
A wellness director is responsible for a
variety of projects designed to improve health and wellness in corporate or community
environments. When working in a corporate environment, a health and wellness director will be
responsible for making sure employees have access to insurance and healthcare plans.
$66,880.00
Health Fitness Specialist:
Fitness specialists typically work for
organizations, such as universities, health clubs, professional gymnasiums, resorts, country clubs
and hospitals. They work with small or large groups to help improve clients' fitness levels or to
rehabilitate injuries. $32,008.00
Wellness Coordinator:
Health/wellness coordinators design
programs to help groups of people live healthier lifestyles. They also provide guidance on diet
and exercise for physical health and counseling information for improving the mental health of
group members. $45,432.00
Personal Trainer:
Personal trainers work in a gym or fitness
center. They spend their time interacting with clients in an office or training them on the gym
floor. Trainers may work with clients individually or in small groups. $37,191.00
Strength and Conditioning Coach/Specialist:
A conditioning coach improves athletic
performance, which usually means improving athletes' speed, strength, and power (although
specifics vary according to athlete and sport). Conditioning coaches develop systematic training
programs for both teams and individual athletes, often working in close association with coaches.
$40,025.00
Physical Therapy Assistant:
Physical therapist assistants work under
licensed physical therapists (PTs) to help people with physical injuries or illnesses of to regain
range of movement and control their pain. In addition, PT assistants are in charge of the
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treatment area, making sure that it is clean, neat, and ready for each patient. $48,775.00 $52,041.60
Physical Therapist:
Physical therapists are key to recovery for
some patients who are recuperating from injuries, illnesses, and surgery. They work with patients
to help them regain movement and manage pain, either in a hospital or clinical setting.
$85,400.00 median with top 10% making $122,000.00
IV. Resource Availability and Development
The HPEX students take classes throughout the campus where buildings range from “stately and
historic” to “state-of-the-art”; these buildings represent the past and future. The buildings most
commonly used for course content delivery are the Butcher Center on West Campus and Erma
Ora Byrd Hall on East Campus.
The HPEX students take the majority of their classes in the Butcher Center, built in 1989 and
named in honor of former Shepherd president James A. Butcher and his wife Evelyn. The
Butcher Center, the largest building on campus, is shared with the athletic department and is the
location for graduation and other events.
The human performance laboratory is located in Butcher. The HPEX students gain the
knowledge and practical skills needed to work and/or to assist with research in a human
performance laboratory needed to enter the work force and or for graduate work.
The human performance laboratory is filled with equipment to be used by the HPEX students to
conduct fitness assessments. The equipment includes a variety of equipment/supplies such as
anatomical models, stethoscopes, skinfold calipers, cycle ergometers, and treadmills to conduct
sub-max stress testing and a hydrostatic tank with a load cell to assess body composition. After
much practice and guidance, the HPEX students, under supervision, are able to conduct fitness
assessment on students, staff, faculty, and community members. Dr. Fedorko recommends the
following equipment to be added to the current Human Performance Laboratory: lipid panel
testing, exercise lactate testing, ECG analysis, and metabolic testing for the analysis of fitness
and metabolism. A plan should be developed based upon the expertise of available HPEX
faculty to allow for gradual acquisition of these types of additional equipment and technologies.
Additional testing equipment would also engage faculty with students to contribute to more
scholarship and creative work.” This would allow for additional hand-on clinical preparation.
As reported in the self-study, the classrooms in the Butcher Center are often overcrowded due to
limited seating space which results in some courses needing larger classroom space (Erma Ora
Byrd). These classrooms must be shared by all three programs within the HPERS department
and Athletics which often presents issues with the faculty and students having to go back and
forth across the campus to attend classes in both Butcher and EOB.
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HPEX students also have some of their classes in the Wellness Center, located adjacent to
Butcher Center. Opened in 2009, the Wellness Center was built for the recreational and fitness
needs of students, faculty, staff, and community members and provides additional teaching space
for the HPERS department. The HPERS department has a small computer lab that needs much
upgrading. As stated by the external reviewer, Dr. Fedorko: “Additional computer accessibility
for students also allows for the possibility of ongoing or hybrid type courses to be developed.
The content could be delivered online to larger groups of students and practical skills taught to
smaller groups in a laboratory setting, allowing faculty more freedom to teach within their area
of specialization. However, the campus has 22 dedicated computer labs. Departments can apply
for lab grants through the Technology Oversight Committee (TOC). Most classrooms contain a
computer with Internet access, and white board. There are also SMART boards in each of the
buildings across the campus.
Additional technological resources are available in the university library, including wireless
access and data ports throughout the building. The library also offers laptops and other
technology for circulation, as well as public access computers in the building.
Currently there is only one full-time, tenure-track program faculty, Dr. Desmond Lawless. Dr.
Lawless holds a doctoral degree in organizational leadership, with a specialization in the physical
education area of study. He is joined as program faculty by a clinical faculty member/human
performance lab director, Mrs. Jessica Graham. As reported in the self-study, the program
courses and content are primarily taught by adjuncts, one clinical staff member, and one full-time
faculty member. The advisees are divided among the one full-time faculty member and the one
clinical staff member, each with approximately 60 advisees each semester. There is only one
administrative associate who works with the three disciplines within the HPERS department.
Dr. Lawless’ commitment as director of HPEX in providing leadership in a discipline outside his
specialization is to be commended; however, if the program is to continue the process of seeking
accreditation, leadership from someone with a background and credentials more closely related
to exercise science is necessary. According the accreditation criteria, the program director must
possess a minimum of an earned master’s degree and work-related experience that exceeds that
for which the students in the program are being prepared. Dr. Fedorko concludes that, “Current
staffing of the HPEX program is not adequate for the demands of the program.”
Financial: The HPEX program support funds are included within the overall HPERS annual
budget. Some of the funding resources for the human performance lab are generated from
student fees obtained through the Fitness for Life GSPE 210 wellness course. There is no
additional outside or external funding provided for this particular program.
Data from the Shepherd Office of Institutional Research indicate that the program cost (cost per
student credit hour) is below the average for all programs at Shepherd University. The three-year
average for HPEX is $52.00 and the baccalaureate program average for three years is $113.00.
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Health Promotion and Exercise Science Program Cost per SCH Program Baccalaureate
Program Average
Program Cost per SCH

Program

2015
2016
2017
3-Year Average

$52
$48
$57
$52

Baccalaureate program
average
$98
$120
$120
$113

V. Conclusion
Following are the strengths, concerns, and recommendations based on (1) the external reviewer,
Dr. Fedorko, the self-study, from the Office of Teaching and Learning and (2) the Shepherd
University Program Review Committee.
Recommendation:
The Shepherd University Peer Review Committee recommends continuation at current
level of activity with minor concerns.
A. STRENGTHS:
• The faculty have developed and implemented a new major that is exciting and needed.
• According to Dr. Fedorko: “Students state that they are pleased with the program and
curriculum.” Faculty continue to enhance the curriculum and program.
• The faculty in the HPERS department has a reputation for excellence in service for the
university and to the community. The faculty are collaborative across campus.
• Even with limited resources, the faculty and staff work collaboratively and very hard to
provide creative and solid courses for their students. The faculty really want the best for
their students. Faculty and staff are committed to the profession.
• The Department of Health, Physical Education, Recreation, and Sport, which includes the
HPEX major, has one of the largest majors on campus. The number of HPEX students
has doubled since the new major was implemented.
• The HPERS faculty are developing their strategic plan that will be aligned with both the
college and the university strategic plan.
• The Faculty demonstrate excellent collaboration.
• The HPEX students also have the opportunity to earn strength and conditioning
certification through ACSM prior to earning their baccalaureate degree.
• Curriculum is strong with courses such as Human Anatomy & Physiology, Applied
Kinesiology, Research in Health and Exercise, Exercise Physiology, Nutrition, Worksite
Health Promotion, Exercise Prescription, Substance Use & Abuse, etc. The capstone
course is a “real-life” experience. Students have numerous internship opportunities to
choose from and at the end they provide professional portfolios with a presentation.
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•

•
•
•

During the five-year review period, Shepherd University had an overall -16.7%
percentage change in majors. There were only two majors for Shepherd University that
had an increase with HPERS at + 4.9% and the Department of Computer Sciences,
Mathematics, and Engineering at +3.2%.
The human performance director has much experience working in fitness and wellness
facilities along with Health Promotion outreach.
The HPEX faculty plan to seek accreditation from the Commission on Accreditation of
Allied Health Programs (CAAHEP).
The faculty have high expectations of their students. They also provide solid guidance
and encouragement to help the students complete their rigorous assignments with
success.

B. CONCERNS:
• The biggest concern is not having a full-time tenure-track faculty with a graduate degree
(Ph.D. preferred) in health promotion/ exercise science or related field. The one full-time
faculty member and the human performance director are being stretched with a very large
advising load in addition to other responsibilities.
• The human performance director is not always available for students in the laboratory as
she is needed to teach HPEX classes. This is a liability issue.
• Current staffing of the HPEX program is not adequate for the demands of the program.
• HPEX students sometimes have trouble getting into required science courses similar to
nursing students. There is also limited availability of hardware and software.
• The HPERS computer lab is not adequate to meet the needs of the students.
• Classroom availability is a concern especially as the program continues to grow.
• Equipment in the human performance laboratory needs to be updated and there is also a
need for additional office space.
C. RECOMMENDATIONS:
• Add much needed, full-time faculty members with expertise in health promotion/exercise
science. As a start request a full-time faculty member with a doctorate in exercise
science/health promotion. This will reduce the reliance on adjunct faculty.
• Continue working toward CAAHEP accreditation.
• Continue to make sure the adjunct program faculty have an educational background and
work-related experience in the profession.
• Increase hands-on activity in the classes as recommended by Dr. Fedorko.
• Develop a plan to enhance the current human performance lab recommended by the
external reviewer. “Improve the lab, which is small and has limited equipment. This will
increase hands-on activity and will help the students to be better prepared for the workplace and/or to go on graduate school.”
• Provide additional computer accessibility.
• Increase grant/scholarship activity. Consider conducting research with colleagues in other
departments such as nursing, biology, education, business and others.
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•
•
•

•
•
•
•

“Form an Advisory Committee representative of the communities of interest of the
program (e.g., faculty, students, alumni, physicians, health-care professionals, etc.)” as
recommended by external reviewer Dr. Fedorko.
Find additional resources to help students attend and present at professional conferences.
It is recommended that faculty continue to attend professional conferences such as the
National Wellness Conference, SHAPE, and with regional Health Promotion/exercise
science professional conferences. It is also important to keep current with the guidelines
and research in the area of exercise science as recommended by the American College of
Sports Medicine.
Develop additional 2 + 2 transfer agreements in the area of health promotion and exercise
science.
Continue to keep up the web page and catalog up to date.
Continue to evaluate and assess the program with regular and meaningful data collection.
Develop a plan to keep in contact with students that graduate from the program.
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Program Review 2013-2018
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Shepherd University Program Review Summary
Honors Program

Program: Honors
External Evaluator:
Dr. Kelli Slunt
Professor of Chemistry and Honors Program Director
University of Mary Washington
OVERVIEW
The Honors Program at Shepherd University is designed to provide a varied and stimulating
curriculum to students demonstrating the ability and willingness to engage in intellectual
challenges. Honors courses encourage critical thinking, in-depth analysis, and a greater level of
student involvement. Honors students identify themselves as being more accountable, better
prepared for classes, and possessing a stronger work ethic than non-Honors students at the institution.
Some Honors courses incorporate field trips to Washington, D.C., Baltimore, and surrounding
areas. The Honors Program has also sponsored international trips as well as travel within the
United States in conjunction with coursework in history, literature, and culture.
Participation in the Honors Program has remained relatively constant through the review period,
with 40-50 freshmen entering the program each year. The current student count consists of 27
seniors, 28 juniors, 45 sophomores, and 43 freshmen. Admission to the program typically
requires a high school grade point average of 3.60 or above. Students must also have a combined
SAT score of 1200 or better or, if the student has taken the ACT for admission, a 25 or above is
usually required. On average, the program admits about 1.3% of the student body into the program.
Oversight of the program is maintained by the Honors Director, as well as by the Honors Advisory
Board. The Board’s standard membership includes one faculty representative elected from each
college, two students of each class rank elected from the current Honors students, and one
representative from the Residence Life Office.
Service to Core Curriculum:
The Honors program attempts to offer a selection of courses each semester which fulfill the
requirements of the University’s Core Curriculum. It attempts to offer these courses in a
predictable cycle, usually with two courses offered in addition to the First-Year Honors Core in
the fall and then two to three courses in the spring semester. Every attempt is made to ensure that
courses are offered each year that proportionally include options from each of the Tier Two
categories (Humanities, Arts, Social Sciences, and Wellness). The following are likely Honors
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Core Curriculum courses: ENGL 204H Introduction to American Literature Honors, FACS 120H
Food for Wellness Honors, GEOG 105H World Cultural Geography Honors, MUSC 111H
Introduction to Music Honors, PHIL 208H Survey of Philosophy Honors, PSCI 100H Politics
and Government Honors, PSYC 101H Introduction to Psychology Honors, PSYC 270H WellBeing and Happiness, and SOCI 203H General Sociology Honors.
Service to Other Departments:
As previously reported, the current student count consists of 27 seniors, 28 juniors, 45
sophomores, and 43 freshmen that are participating in the Honors Program. These 143 students
are representative from all of the academic colleges and from the majority of the departmental
majors.
Faculty
The Honors Program at Shepherd is dependent upon the active participation of qualified and
engaged faculty members. To teach courses in the Honors Program, individuals must generally
be full-time employees of Shepherd with terminal degrees or, in a few cases, well-qualified
adjunct faculty specifically recommended by department chairs. The Honors Program seeks
individuals who are willing to work with other faculty and engage in experiential learning
initiatives to provide dynamic, challenging educational opportunities for our students. The
Honors Program attempts to represent coursework across the curriculum and strives to include
faculty and courses from as many fields as possible. In addition to First-Year Honors Core and
Core Curriculum courses offered regularly, the Honors Program encourages the use of contract
courses within students’ various majors. This process often requires the willingness of individual
faculty to create a course within a course for their Honors students. The Honors Program
carefully monitors and assists faculty with these contract courses in order to ensure they maintain
the standards of the program. In the past two years 23 faculty members have taught Honors
courses.
The Honors director has served in his role since 2014. He receives a stipend of $8,280 as well as
two course releases in each of the fall and spring semesters, for a total of four course releases
each academic year. He has published in peer-reviewed journals and presented at conferences.
I. Program Purpose and Overview
Mission:
The mission of the Honors Program at Shepherd University is to create an academic environment in
which students can experience education in a dynamic and interactive way. Through seminars that
promote active engagement in the subject area, independent research, a student-centered curriculum,
and innovative teaching techniques, students in the Honors Program have the opportunity to become
more self-directed in their learning. In the Honors Program, education does not simply take place in
the classroom or through texts. Students become directly involved in the area of study through field
trips, one-to-one interaction with their professors and classmates, and a variety of activities outside
the classroom, including international and domestic travel. In addition to expanding the students’
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academic horizons, the Honors Program encourages student leadership and service to the
community. The aim is to create graduates of Shepherd’s Honors Program who are independent
thinkers, lifelong learners, and responsible, socially conscious citizens. Honors students will leave
Shepherd equipped to attend the finest graduate schools in the country and to be successful as solid
contributors in their chosen professional careers. The program mission is aligned with Shepherd
University in that it adheres to the university core pathways of: (1) Inspire student learning and
development; (2) Optimize potential of faculty and staff; and (3) Stimulate the economic and
cultural development of the region.
Previous Review:
A copy of the previous program review was not referenced in the document created by the Program
Director. Dr. Hicks provided Dr. Slunt with a copy of the summary about the last Honors Program
review from 2014. Dr. Slunt stated that “Many of the concerns and recommendations from 2014 still
stand and I would recommend that the Honors Program and administration review those items in
conjunction with this report to develop goals to expand and improve the Honors Program.”
II. Assessment: Curriculum and the Assessment of Students’ Learning
Curriculum:
In order to graduate from the Honors Program, students must complete at least 25 credit hours of
Honors courses, including the required First-Year Honors Core (HNRS 102 and HNRS 205, 6
credits), one Honors Seminar (HNRS 389, 3 credits), the Honors Project Preparation Course
(HNRS 388, 1 credit), the Honors Directed Readings Course (HNRS 488, 3 credits), the senior
Honors Capstone Project (HNRS 489, 1-3 credits), and Honors electives (at least 11 credits).
Honors students typically fulfill their required Honors electives through taking Honors sections
of Core Curriculum courses, a second or third Honors seminar, or a 300- or 400-level course in
the major contracted for Honors credit.
In Dr. Slunts’ report she noted that “The National Collegiate Honors Council (NCHC)
recommends the ‘curriculum of the program is designated so that honors requirements can, when
appropriate, also satisfy general education requirements, major or disciplinary requirements, and
pre-professional or professional training requirements’ and that ‘the program requirements
constitute a substantial portion of the participants’ undergraduate work, typically 20 to 25% of the
total coursework and certainly no less than 15%.’ The Shepherd University Honors Program
requires a minimum of 25 credits that constitutes 21% of the total coursework. The Honors
designated courses overlap with the Tier Two Core categories for Humanities, Arts, Social Sciences,
and Wellness, and students are permitted to use two Honors contracts to fulfill Honors Program
requirements with courses that overlap with major or minor requirements. The Honors Program
curriculum at Shepherd University clearly is in line with the NCHC best practices.”
Assessment of Students’ Learning and from the Office of Teaching, Learning and Instructional
Resources:
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The Honors Program participates in the university-wide assessment cycle as well as conducting an
internal assessment each semester. In the 2014-2015 university-wide assessment cycle, the Honors
Program, in conjunction with the History department, measured student competency in critical
thinking through evaluation of student essays. A three-member panel reviewed sample student
works and concluded that the Honors students’ answers met or exceeded the expectations for “the
comprehensive exploration of issues, ideas, and events” and “how effectively they address ideas in
their historical context.” During the same evaluation cycle, the Honors Program evaluated students
in the area of Global Understanding and Respect. Only one measurement was utilized and it was
determined that 82% of the students provided a response to a prompt about global-specific issues that
was deemed “good” by the instructor. For the 2018-19 assessment cycle, the Honors Program intends
to utilize the same assessment method for Outcome 2: Global Understanding and Respect, but plans
to utilize a different measure for the Critical Thinking Competency. The newly proposed Critical
Thinking Competency measure focuses more on first-year Honors core experiences rather than a
single course assessment. This measure may provide more programmatic feedback and assess overall
student learning better than the single course evaluation.
At the conclusion of the Honors capstone project, students present their project and faculty in
attendance at the presentations evaluate the Honors Project Presentation using a four-point rubric.
Composite data was provided by Dr. Laura Renninger and the data indicates that 100% of the
students achieve a mean rating of 3 (very good) or better on the questions for Section II and III of the
evaluation. These measures indicate that the Honors scholars are gaining the ability to utilize
scholarly materials and critically interpret and synthesize such material at the culmination of their
tenure at Shepherd University and in the Honors Program.
III. Students: Recruitment, Enrollment, Retention, and Graduation:
Admission Standards:
A best practice of the NCHC is to have a “clearly articulated set of admission criteria (e.g., GPA,
SAT score, a written essay, satisfactory progress, etc.) [that] identifies the targeted student population
served by the honors program.” The Honors Program at Shepherd University clearly articulates the
process for admission to the program on its website and in recent years admits students with high
school performances closer to the national standards (GPA 3.8, SAT 1278, and ACT 28.6).
Enrollment:
Table 1 indicates the enrollment trends for the Honors program at Shepherd University. On average,
the program admits about 1.3% of the student body into the program.
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Table 1 – Enrollment Data for the Honors Program at Shepherd University

Scholars
Admitted

Total
Students
Admitted

Fall Shepherd
University Enrollment
Headcount

Percentage of
Student Body
Admitted
to Honors

46

3

49

3,648

1.3%

2017-18

55

2

57

3,736

1.5%

2016-17

46

2

48

3,779

1.3%

2015-16

52

6

58

3,861

1.5%

2014-15

31

0

31

4,041

0.77%

Academic
Year

Honors
Students
Admitted

2018-19

An NCHC survey of participating honors programs indicates that the mean percentage of student
populations in honors is 6.1% nationally. Across all four classes of students, the Honors Program at
Shepherd University currently has 3.8% of the population in honors. This is in line with the national
trend that less than 10% of the population is in honors but also indicates there is some room to
expand the program, if desired.
Retention:
Table 2 shows the five year history of retention in the Honors Program. The second year retention
rate for the 2017-18 admitted cohort is 82%, which is very close to the national average of 84%.
Table 2 – Enrollment Data for the Honors Program at Shepherd University

Academic Year

Honors Students
Admitted

Current students
in program admitted
directly from high school

Retention in program
for students admitted from
high school

2018-19

46

43

94%

2017-18

55

45

82%

2016-17

46

25

54%

2015-16

52

24

46%
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Graduation:
Table 3 shows historic graduation data for students graduating in four years and completing the
Honors Program requirements at Shepherd University. Since 2016, graduation rates have improved
dramatically and now exceed the national average of 48%. Dr. Slunt stated that “The Honors
Program should be commended for its success in retaining and graduating students with honors.”
Table 3 – Graduation Rate Data for Students Graduating from Shepherd University with
Honors
Academic Year Four-Year Graduation Rate in Honors
2018-19

Anticipated 52%

2017-18

61%

2016-17

59%

2015-16

34%

2014-15

43%

Recruitment:
The Honors Program staff works with Admissions to identify and recruit eligible students for
admission to Shepherd University and the Honors Program. The administration also works to
provide visits and coordinates the overnight orientations that students indicated was one of the events
that prompted them to attend Shepherd.
Demand for Graduates:
The demand for Honors graduates aligns with the demand for graduates within the majors
represented in the program, though one might assume a graduate with honors would be a more
desirable hire than one without honors.
IV. Resource Availability and Development
The operating budget for the Honors Program (apart from scholarship support and salaries) is
$10,841 for Fiscal Year 2019, a 16% decrease from the FY 2018 budget. Dr. Slunt noted that “For a
program that can recruit and retain highly qualified students to Shepherd University and offer cocurricular events to enhance and support the education of these scholars, the budget should be
increased to provide resources for course releases or stipends for faculty, program events, travel
support, development workshops, summer research opportunities, and software/administrative
support to track alumni.”
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The self-study indicated that special courses and occasions such as the joint session of the First-Year
Honors Core; seminars; guest lectures; test prep and study sessions; and the Project Preparation
Course would all benefit from a designated Honors classroom.
V. Conclusion
Following are the strengths, concerns, and recommendations based on the Self-study Report;
Comments from: (1) the External Reviewer, Dr. Slunt, (2) comments on Assessments from the
Dean of Teaching and Learning, Dr. Laura Renninger; and (3) from the Shepherd University
Program Review Committee.
Recommendation:
It is recommended to the Board of Governors that the Honors Program be continued at the
current level of activity with minor concerns, with an updated self-study report (in two years
(2021). This updated report (3-5 pages) needs to include the updated assessment data as well
as the progress toward the recommendations from both this year’s and 2014’s reports.
A. STRENGTHS:
The external reviewer reported that the Honors Program at Shepherd University:
•
•
•
•

•

•

provides an intellectual home for high-achieving students to learn, research, and engage with
highly dedicated, active, and stimulating faculty.
attracts bright and highly motivated students to the program.
provides an option for a living-learning community in Martin Hall. Non-residential students
appreciate the Honors house as a location for interactions, advising, and engagement.
clearly articulates the criteria for admission to the program and in recent years admits
students with high school performances closer to the national standards (GPA 3.8, SAT
1278, and ACT 28.6).
has improved retention and graduation rates in recent years. Second-year retention
for the 2017-18 cohort was 82%, close to the national average of 84%. Graduation
with Honors over the last two years averages to 60%, which exceeds the national
average of 48%.
leverages its close proximity to Washington, D.C., and Baltimore to provide field trips and
cultural engagements that provide stimulating intellectual opportunities and cohesion among
the Honors scholars.

The Program Review Committee concurs with these findings, and adds the following:
•
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B. CONCERNS/CHALLENGES:
• The 2014 program review outlined a number of concerns and recommendations that still
remain as challenges for the program. The external reviewer encouraged “the Honors
Program to work to codify goals that align with the institution’s Strategic Plan,” and to
“review the recommendations outlined in the previous program review.”
• The Honors budget has suffered an overall reduction of $5,858 from $16,699 in FY 2011
to $10,841 in FY 2019. (A 35% reduction) This loss of funding has prevented the current
director from attending conferences, such as the National Honors Conference. Similarly,
budget restrictions have reduced the New York Honors trip to be offered only biennially,
rather than annually.
C. RECOMMENDATIONS:
The external reviewer and the Program Review Committee recommend the following:
•

•
•

•

Curriculum review
o Examine the curriculum in the ENGL 101/102 sequence and determine if enough
redundancies exist in the HNRS first-year core to exempt Honors scholars from this
core curriculum requirement or offer Honors sections of these courses that build on
the skills developed in the HNRS 102/205 core sequence.
o Meet once a year with the instructors of the HNRS first-year core courses and
develop a common set of expectations or common message to the students about the
expectations of this core.
o Increase the number of formally Honors designated courses in the STEM fields. The
Honors Program director indicated a challenge in recruiting faculty to teach Honors
designated major courses. Review historic enrollment data to determine courses
regularly completed by Honors students that could be designated as Honors.
Articulate the accomplishments of Honors scholars and alumni to the university and broader
communities to increase the profile of the Honors Program at the institution.
Establish broader engagement with the honors community
o Faculty, administrators, and students should be encouraged to attend and/or present at
one of the conferences for the honors community such as the Virginias Collegiate
Honors Council, one of the regional Collegiate Honors Councils, or NCHC.
o Incorporate Honors pedagogies such as Places as Text™ into the biennial trip to New
York City.
Incorporate some of the Institutional Strategic Plan’s strategies into the Honors Program
activities/goals such as:
o Goal 1, Strategy 2: “Strengthen and enhance strategic recruitment and enrollment
efforts” – obtain funding support for trips to New York City and Washington, D.C.
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•

These trips could incorporate interactions with prospective high school students and
alumni to raise the national profile of Shepherd University.
o Goal 1, Strategy 4: “Develop innovative and collaborative solutions with the
community, such as the co-development of academic programs, improvement of
facilities, and identification of new funding sources” – establish an external advisory
board or formal relationships with community partners that could provide internship
or service learning opportunities for the Honors Program. These relationships could
also serve as a funding source for some of the existing extracurricular
events/activities supporting the Honors Program.
o Goal 2, Strategy 4: “Strengthen access to and from Shepherd through increased
partnership agreements with high schools, community colleges, and professional and
graduate schools” – establish memoranda of agreement with community college
honors program for transfer into Shepherd. The university could, in conjunction with
the Honors Program, explore agreements with professional schools such as early
selection programs for medical schools or 3 + 2 pre-law programs.
o Goal 2, Strategy 5: “Expand internship and career-related opportunities” – this
strategy could be dove-tailed with the establishment of community partnerships and
would relate to the goal of increasing the number of Honors graduates entering
professional schools or career opportunities.
o Goal 3, Strategy 4: “Create increased professional development opportunities for staff
and faculty that enrich the profile of the institution” – the Honors Program staff
should be provided with funding to travel to honors-related conferences – the NCHC
now includes programming for honors administrative staff in addition to the ongoing
opportunities for directors, faculty, and students. This is also articulated by the
NCHC in the Best Practices document. “The program serves as a laboratory within
which faculty feel welcome to experiment with new subjects, approaches, and
pedagogies. When proven successful, such efforts in curriculum and pedagogical
development can serve as prototypes for initiatives that can become institutionalized
across the campus.”
Work toward incorporating as many of the Best Characteristics of a Fully Developed Honors
Program as possible to include those previously mentioned as well as:
o Establishment of a student advisory board. “Honors students are assured a voice in
the government and direction of the honors program. This can be achieved through a
student committee that conducts its business with as much autonomy as possible but
works in collaboration with the administration to maintain excellence in the
program.”
o Priority registration for the students in the program. NCHC recommends, “The
program provides priority enrollment for active honors students in recognition of
scheduling difficulties caused by the need to satisfy both honors and major
program(s) requirements.” A 2014-15 NCHC report indicated that a majority of its
member institutions (likely between 59.5 and 72.9%) provide priority registration for
its students.
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•
•
•
•
•

Work with the University administration to try to establish a dedicated Honors classroom.
Work with the University administration to explore faculty compensation models.
Clarify criteria for continuation in the Honors program
Continue to try and meet the needs of STEM majors by offering Honors science lab options
or science-themed seminars.
Revisit the recommendations from the 2014 Program Review report.
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Shepherd University Program Review Summary
Nursing Education – Undergraduate
College of Education and Professional Studies
Major: Nursing Education
External Evaluator:
Commission on Collegiate Nursing Education (CCNE)
OVERVIEW
Shepherd University houses the only state-supported baccalaureate nursing program in the
Eastern Panhandle of West Virginia. The Department of Nursing Education (DNE) was formed
in 1972, offering an Associate of Science of Nursing (A.S.N.) program. The Bachelor of Science
in Nursing was initiated in 1987 with the approval of the College Board of Regents and the West
Virginia Board of Examiners for Registered Professional Nursing (WVBERPN); the R.N.-B.S.N.
track was developed at the same time. The department is nationally accredited by the
Commission on Collegiate Nursing Education (CCNE). Further, the nursing program is
regulated and accredited by the West Virginia Board of Education for Registered Nurses
(WVBOERN). The CCNE 2016 BSN accreditation was for a full 10-year period through
12/31/2026. The Commission on Collegiate Nursing Education (CCNE) report states that the
Department of Nursing Education’s “…vision, mission, goals, program competencies, and ESOs
incorporated in the revised curriculum are congruent with those of the university.” The B.S.
program in Nursing (B.S.N.) was reviewed by the CCNE for the first time in October of 2011,
and was accredited for five years. The CCNE reported that the program met all standards, with
no compliance concerns. The B.S.N. program was previously accredited by the National League
for Nursing Accrediting Commission (NLNAC), through 2012.
Approximately 390 students are enrolled at Shepherd University as nursing or pre-nursing
majors. A large percentage of the Shepherd University nursing student body is from
predominately underrepresented groups. Within the nursing student population, 90% are from
rural areas, 45% are first-generation college students, 11% are men, and 13% self-identify as
being a member of a racial/ethnic minority. Additionally, 74% of the nursing students are
classified as educationally disadvantaged and 50% are considered as economically
disadvantaged.
The employment rate is calculated as the percentage of graduates who have passed the NCLEXRN and are seeking employment in nursing, and for the last four years, 100% of our graduates
have obtained jobs in nursing.
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Service to the Core Curriculum:
Since the Department of Nursing Education Commission on Collegiate Nursing Education
(CCNE) accreditation visit in the spring of 2016, the B.S.N. Curriculum has undergone several
changes which are highlighted below.
1. NUPR 100 - one credit first-year experience course was deleted and replaced with the

university's FYEX (First-Year Experience). There was not sufficient content in nursing to
merit using nursing resources to teach. The university FYEX course has been developed
since the NUPR course and it is well designed to meet the transition needs of new students
to the university. Students are immediately integrated into the nursing program’s academic
environment when assigned a nursing faculty as their academic advisor, which occurs on
admission to the university and declaration as a pre-nursing major.

2. NURS 310 Lifespan Health Promotion in Nursing – removed the co-requisite requirement of

FACS 328 Nutrition and Diet Therapy. The NURS 310 was approved to be part of the core
curriculum to meet the “Wellness” requirement and therefore all university students may
take the course regardless whether they are classified as pre-nursing majors, which allows for
greater flexibility in course selection.

3. Direct Admission Policy was created to address the recruitment and retention of highly

qualified students who know they want nursing as their major.

Service to Other Departments:
The CCNE reviewed the professional and public service records and found numerous examples
of service on university committees and other campus activities, as well as service to the larger
community.
Faculty and Staff:
Faculty members are not only members of the community of interest; they are decision makers
and implementers of the curricular change, as well as being responsible for maintaining the
integrity of the curriculum. Faculty members use their expertise to assure that teaching-learning
strategies are appropriate to the student population and build on prior learning. Currently, there
are 14 full-time faculty and 100% of the full-time faculty possess a terminal degree of Ph.D. or
D.N.P. and hold positions on numerous community/professional advisory boards, such as boards
of directors of Shenandoah Valley Medical System, Panhandle Home Health, Meritus Medical
Center, and the Eastern Panhandle CARE Clinic, as wll as the Research and Evidence Based
Practice Council at the Martinsburg Veterans Affairs Medical Center. One faculty member was
recently appointed by the Governor of West Virginia to the WVBOERN to represent advanced
practice nurses (http://www.wvrnboard.wv.gov/Pages/New-Board-Members-2015.aspx). Serving
as members of community/professional advisory boards provides faculty with insight into the
challenges faced by healthcare organizations in providing safe, reliable, quality healthcare to
patients.

57

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

Staff members within the DNE have open communication with faculty and the director/chair of
the DNE. One staff member attends all faculty meetings and provides feedback and suggestions
to the faculty. Faculty and staff report to the director/chair of nursing education.
I. Program Purpose and Overview
Mission:
Shepherd University’s Department of Nursing Education’s mission is to enhance the health
status of the world by educating professional nurses for practice in a rapidly changing health
care environment. The program prepares graduates for entry into practice as caring,
competent, culturally sensitive nurse leaders who are inspired to shape the future of healthcare
for a diverse society.
Goals:
The mission and goals are updated every four years, and expected student outcomes are
reviewed and updated as reflected in the systematic evaluation plan (SEP). These reflect the
professional nursing standards and guidelines, and the needs and expectations of the
community of interest. The goals of the Shepherd B.S.N. program are to prepare a graduate
who is able to:
1. Integrate a background of liberal arts with the knowledge, skills, and values of
professional nursing in order to affect the health of the patient.
2. Practice professional nursing utilizing skills in communication, clinical judgment, patientcentered care, and professionalism.
3. Engage in teamwork with members of the intra- and inter-professional health care team
promoting safe, quality, and cost-effective, patient-centered care.
4. Engage in self-care, service, lifelong learning, and continued scholarship.
Accomplishments:
•
•
•
•
•
•
•

Piloted and implemented a valid and reliable evaluation for undergraduate clinical
assignments. This evaluation is focused on student evaluation of clinical instructor,
clinical agency, and clinical staff.
Reviewed admission requirements.
Reviewed ATI testing and remediation practices. A new plan is being piloted.
Moved from SimChart to DocuCare electronic medical record training system.
Incorporated adaptive quizzing platforms in core nursing courses.
Evaluated the new learning platform-Sherpath, which allows student access to entire
library of Elsevier e-books, adaptive quizzing, and interactive reading and questioning of
blocks of content as a way to enhance student learning for the millennial student.
Began the systematic review of the B.S.N. Curriculum:
o Review of standards and guidelines as curricular framework.
o Course progression and modification of current courses is in progress.
o Development of a longer “boot camp” with program expectations.
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o In dialogue with science faculty about requiring only one semester of chemistry for
nursing students and having anatomy and physiology used for the core.
Previous Review:
The department has addressed the recommendations from the previous review. A key
recommendation was to add a Doctor of Nursing Practice program which was added in 2015.
II. Assessment: Curriculum and the Assessment of Students’ Learning:
Curriculum:
According to Commission on Collegiate Nursing Education On-Site Evaluation (September
2016), the curriculum is developed in accordance with the program’s mission, goals, and
expected student outcomes. The curriculum reflects professional nursing standards and
guidelines and the needs and expectations of the community of interest. The curriculum and
program outcomes are congruent with the standards and guidelines of the Essentials of
Baccalaureate Education for Professional Nursing Practice (AACN, 2008). The DNE has the
following four expected student outcomes: communication, clinical judgment, patient-centered
care, and professionalism that are clearly stated in each course syllabus. All expected student
outcomes are consistent with the mission of the DNE and the role of the professional RN. As
indicated on the ACCNE report (September 2016) curricula are developed, implemented, and
revised to reflect relevant professional nursing standards and guidelines. In 2016, Shepherd’s
Baccalaureate Degree Program in Nursing was granted full accreditation through spring 2026.
Teaching-learning practices are congruent with expected student outcomes. The environment for
teaching-learning fosters achievement of expected student outcomes. The nursing education
classes are held on the main Shepherd University campus in Shepherdstown, West Virginia. The
clinical lab has extensive resources with infant, child, and adult computerized mannequins on
which students can practice advanced physical assessment skills. The program currently uses
nursing and other SU students to practice history and physical skills. They plan to move to
standardized patients and perform objective structured clinical examinations (OSCE) in the
future. To prepare students for a practice profession, each track in each degree program and
postgraduate APRN certificate program affords students the opportunity to develop professional
competencies in practice settings aligned to the educational preparation. Clinical practice
experiences are provided for students in all programs, including those with distance education
offerings. Clinical practice experiences involve activities that are designed to ensure students are
competent to enter nursing practice at the level indicated by the degree/certificate program. The
design, implementation, and evaluation of clinical practice experiences are aligned to student and
program outcomes (CCNE, 2016).
Assessment of Student Learning:
Individual student performance is evaluated by the faculty and reflects achievement of expected
student outcomes. Evaluation policies and procedures for individual student performance are
defined and consistently applied. Evaluation of student performance is consistent with expected
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student outcomes. Grading criteria are clearly defined for each course, communicated to
students, and applied consistently. Processes exist by which the evaluation of individual student
performance is communicated to students. In instances where preceptors facilitate students’
clinical learning experiences, faculty may seek input from preceptors regarding student
performance, but ultimately faculty are responsible for evaluation of individual student
outcomes. The requirement for evaluation of student clinical performance by qualified faculty
applies to all students in all programs.
Faculty evaluation of student clinical performance may be accomplished through a variety of
mechanisms. Faculty and staff are evaluated by the director/chair of nursing education. Process
for annual evaluation and tenure/track procedures can be found in the Shepherd University
Faculty Handbook.
Program Assessment:
According to the CCNE report (2016), the nursing education program is effective in fulfilling its
mission and goals which the program demonstrates by meeting expected program outcomes.
These program outcomes include student outcomes, faculty outcomes, and other outcomes
identified by the program. Curriculum and teaching-learning practices are evaluated at regularly
scheduled intervals to foster ongoing improvement. Faculty use data from faculty and student
evaluation of teaching-learning practices to inform decisions that facilitate the achievement of
student outcomes. Such evaluation activities may be formal or informal, formative or summative.
Curriculum is regularly evaluated by faculty and other communities of interest as appropriate.
Faculty indicated that they receive support and feedback regarding their teaching, and a peer
teaching evaluation form was provided to the team. The program has detailed course evaluations.
Students evaluate their preceptors, clinical sites, and advisors. Data from the evaluation of
curriculum and teaching-learning practices are used to foster program improvement. The prelicensure program demonstrates achievement of required program outcomes regarding licensure.
The department collects meaningful data and makes sound decisions to enhance their strong
academic program for nurses. The Department of Nursing Education piloted and implemented a
valid and reliable evaluation for undergraduate clinical assignments. This evaluation is focused
on student evaluation of clinical instructor, clinical agency, and clinical staff. Dr. Mailey,
director/department chair of nursing education, indicated they moved from Sim Chart to
DocuCare electronic medical record training system. Dr. Mailey reported there is evaluation of
new learning platform-Sherpath. This allows students access to entire library of Elsevier ebooks, adaptive quizzing, and interactive reading and questioning of blocks of content to
enhance student learning for the millennial student.
The Office of Teaching, Learning, and Instructional Resources (OTLIR):
As reported from the OTLIR, the Department of Nursing Education has maintained regular and
ongoing assessment and currently has a plan on file.
III. Students: Recruitment, Enrollment, Retention, and Graduation:
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Admission Standards:
Direct Admission into the Nursing Program for First-Time Freshmen Students Policy
High achieving senior high school students have the opportunity to apply for direct admission
into the Shepherd University B.S.N. program. For the direct entry program, the Department of
Nursing Education will admit the maximum number of students per WVBOERN per semester.
Students not admitted as a direct admission student will enroll as a pre-nursing student and apply
for admission to the nursing program during their fourth semester.
Criteria:
Direct entry admission is competitive and meeting the following minimum requirements does not
guarantee admission.
•
•
•
•

Minimum high school cumulative GPA of 3.5
Minimum composite ACT of 26 or SAT combined score of 1190 combined Critical
Reading and Math
Minimum of three years college preparatory math and science courses (including one
year of laboratory science)
Advising session with nursing faculty (by phone or in person)

Application Deadline:
The early action deadline for students applying as freshmen to the nursing major is December 1
of the high school student’s senior year. Applications may be accepted beyond that date and
offers made based on program space availability.
The application process is as follows:
Apply to Shepherd University. Students must be accepted for admission into the university.
Complete the Department of Nursing Education application for the nursing program.
Applicants will be notified of their admission status by February 1st.

•
•
•

Progression:
Direct admit nursing students must:
Maintain a GPA of 3.0 overall
Achieve a grade of C or above in the following courses: BIOL 225/227, BIOL 226/228,
BIOL 302, CHEM 120/120L, CHEM 122/122L, mathematics and statistics, and NURS 310
Complete all prerequisite and core curriculum requirements
Repetition of course requirements for the major no more than once
Repetition of a total of no more than two courses
Meet the special admission requirements of nursing major

•
•
•
•
•
•
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Direct admit students who meet these requirements have a guaranteed place in the Department of
Nursing Education program; they complete the program application and nursing entrance exams
for tracking purposes only.
Enrollment:
Below is the number of students admitted into the nursing program during the time frame
between Fall 2013 and Spring 2018. This was provided by the director/chair department of
nursing, Dr. Sharon Mailey. The number of majors is on Table 2.
Table 1: Students admitted to the Department of Nursing Fall 2013-Spring 2018
Semesters
Admitted
Students

Fall
2013

57

Spring
2014

36

Fall
2014

56

Spring
2015

34

Fall
2015

53

Spring
2016

42

Fall
2016

32

Spring
2017

37

Fall
2017

49

Spring
2018

35

Table 2: Number of Majors Enrolled From 2013 to 2017
Department Fall 2013
of NURS
490
Total
students

Fall 2014

Fall 2015 Fall 2016

Fall 2017

Average

454

433

388

441

438

Information provided by the Shepherd University Office of Institutional Research

During the review period the number of majors for the fall has averaged 441 with the high of 490
in 2013 to a low of 388 in 2017. This is a percentage change of -10.62%. It is noted there was
a -16.7% percentage change in majors for all of Shepherd University. There were only two
majors that increased over the five-year review period (Department of Health, Physical
Education, Recreation and Sport + 4.9% and the Department of Computer Sciences,
Mathematics, and Engineering +3.2%). During the last two years of the review period nursing
had the largest numbers of majors. The College of Education and Professional Studies continues
to have the largest number of majors when all three departments are combined: Education,
Nursing Education and Health, Physical Education, Recreation and Sport.
Retention:
The external reviewers for CCNE reported that all of the standards were met including Standard
IV.
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Standard IV Program Effectiveness: Assessment and Achievement of Program Outcomes. The
program is effective in fulfilling its mission and goals as evidenced by achieving expected
program outcomes. Program outcomes include student outcomes, faculty outcomes, and other
outcomes identified by the program. Data on program effectiveness are used to foster ongoing
program improvement.
IV-B. Program completion rates demonstrate program effectiveness.
As reported from the CCNE Evaluation Team Report on the Accreditation Review of the
Baccalaureate Degree Program in Nursing at Shepherd University, “Elaboration: The program
(baccalaureate, master’s, D.N.P., and/or post-graduate APRN certificate) demonstrates
achievement of required program outcomes regarding completion in any one of the following
ways:
•
•
•

the completion rate for the most recent calendar year (January 1 through December 31) is
70% or higher;
the completion rate is 70% or higher over the three most recent calendar years;
the completion rate is 70% or higher for the most recent calendar year when excluding
students who have identified factors such as family obligations, relocation, financial
barriers, and decisions to change major or to transfer to another institution of higher
education; or the completion rate is 70% or higher over the three most recent calendar years
when excluding students who have identified factors such as family obligations, relocation,
financial barriers, and decisions to change major or to transfer to another institution of
higher education.

IB-4 was met by Shepherd University. If the completion rate is less than 70%, a report is
required with a written explanation. Program completers were reported in the self-study
document under Table 4.2 and Table 4.3
B.S.N. Program as Reported in the Self Study:
Students enter the B.S.N. program as a traditional four-year student or as a transfer student.
Regardless of the university admission pathway, students must apply for and be offered
admission to the nursing program. Admission to the nursing program occurs in both the fall and
spring semesters. Once admitted to the nursing program, students must complete the program
within six semesters, or three academic years. The benchmark is for 80% of students to graduate
in three years.
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Table 3: Benchmark of students graduating in three years.
Graduating Semester
Fall 2012
Spring 2013
Fall 2013
Spring 2014
Fall 2014
Spring 2015

Benchmark
80%
80%
80%
80%
80%
80%

BSN
89%
72%
97%
92%
100%
100%

RN-to-BSN Track as Reported in the Self Study
Students enter the RN-to-BSN program with a wide variety of educational and professional
backgrounds. Criteria for admission to the program include (a) same prerequisite courses as the
pre-licensure program, (b) 2.5 GPA, (c) conferred associate’s degree in nursing, and (d) active,
unencumbered West Virginia RN license. The RN-to-B.S.N. program has a fall, spring, and
summer semester to meet the needs of the working professional student. Students may enter the
program as part-time students. Information regarding the RN-to-B.S.N. program can be found
on the Shepherd University DNE website at http://www.shepherd.edu/nursing/rn-to-bsn.
Completion rates are provided in Table 4.

Table 4. RN to BSN Completion Rates
Graduating Semester
Fall 2012
Spring 2013
Fall 2013
Spring 2014
Fall 2014
Spring 2015

Benchmark
80%
80%
80%
80%
80%
80%

BSN
100%
100%
100%
100%
100%
100%

The faculty review academic policies, and the faculty confirmed that the student handbook is
reviewed annually and revised as appropriate. Policies related to student retention and
progression were reviewed by the team in the resource room.
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Graduation:
The nursing program graduation rate increased until last year. The rate decreased in year 201718. The table below reflects graduate numbers between year 2013-14 and year 2017-18.
Table 5: Graduates from Baccalaureate Program Nursing
Graduates 2013-14
Nursing

72

2014-15

2015-16

2016-17

2017-18

75

79

79

63

Mean
N
73.6

% change
-12.5%

Information provided by the Shepherd University Office of Institutional Research

Recruitment:
Although the nursing program built its reputation serving the local community, faculty members
regularly attend recruitment fairs in the region and recruit in the Baltimore-Washington, D.C.,
metro area.
Demand for Graduates:
Nursing accrediting agency CCNE, Part of STANDARD IV Program Effectiveness: Assessment
and Achievement of Program Outcomes have been selected below.
IV-D. Employment rates demonstrate program effectiveness.
Employment rates are measured six months following graduation for those graduates who have
passed the NCLEX-RN exam and actively sought employment as a registered nurse. Results
were self-reported as students communicate with faculty regarding their employment status and
shared by faculty at the faculty meetings. This self-report resulted in the collection of data that
may not be fully representative of employment rates.
The department measures the six-month employment rate for our graduates. For the last four
years this rate has consistently been 100%. One hundred percent of employers rate the
satisfaction of hired Shepherd B.S.N. new hires as satisfactory or better.
Employer Satisfaction as Reported in the Self Study:
Aggregate employer satisfaction data reveal that employers are satisfied with graduates’
communication and clinical judgment skills and in their ability to provide patient-centered care.
Employer satisfaction is collected through a biannual focus group of potential employers within
the region. This face-to-face meeting is accomplished as part of the Nursing Advisory Council
whose members are representative of our community of interest. Potential employers are asked
to rate communication, clinical judgment, and patient-centered skills of Shepherd University
graduates as compared to graduates from other programs. New policies, procedures, and practice
changes are also discussed so changes in curriculum can reflect the rapidly changing healthcare
environment. Employers report a preference for Shepherd University nursing graduates over
graduates from other nursing programs in the tristate area.
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The team obtained alumni surveys from the DNE on site. Refer to table below.
Question

December 2013 (n=18)

May 2014 (n=10)

Please tell us about your current
employment status.

77.78% (14) Employed in
Nursing

100% (10) Employed in Nursing

CCNE Benchmark of 70% Met

Yes

Yes

IV. Resource Availability and Development:
As reported by the recent CCNE summary the fiscal and physical resources are sufficient to
achieve the mission, goals, and expected outcomes of the program.
“Physical resources for the B.S.N. program are adequate. The team noted numerous classrooms,
administrative office space, faculty/staff collaboration rooms, workstations, and simulation lab
rooms. The simulation labs are equipped with wireless capabilities, videotaping, and
whiteboards. The simulation area contains specialty foci on acute care, critical care, pediatric,
mother-child, and an independent living lab.”
As reported by Dr. Mailey in the 2019 report of the department changes for the B.S.N. and
D.N.P.: “In 2017 there has been an upgrade of all simulation equipment to a medium level
fidelity to all students practice with heart, lung, and bowel sounds on all the manikins.
Refurbished Braum IV pumps were purchased for fall 2018. Three small examination tables
were purchased to assist with health assessment for fall 2018 so students do not have to move
manikins from beds. An abdominal assessment simulator was purchased in 2017 for the nursing
students. A pediatric crash cart has been added. Fall of 2018, two electronic charging stations
were purchased for the lobby in EOB.”
The late West Virginia Senator Robert C. Byrd obtained $10 million in federal funding to build a
state-of-the-art nursing building. It was an honor to have Senator Byrd speak at the dedication of
Erma Ora Byrd Hall as the building was named in honor of his late wife. The 37,000-squarefoot building was dedicated on June 12, 2007, and houses a large lecture hall and computer lab.
The 37,000 gross square foot, two-story building houses specialized nursing classrooms, 120seat lecture hall, five simulation labs (acute care, critical care, mother-child, pediatrics, and
independent living), office space, conference rooms, student study center, computer lab, and
general-purpose classrooms. This facility was designed to provide students with the modern tools
to meet success for nursing education today.
As reported in the recent CCNE summary “The VPAA (now the Provost) meets with the
school dean, who meets with the director of the DNE. The director confirmed that the DNE
receives fiscal support from multiple sources such as state allocation, student fees, the
Shepherd Foundation, and the VPAA. The DNE budget has reflected funding cuts from the
State of West Virginia, which has initiated limited tuition increases.”
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“Academic support services are the strength of the university and enable students and faculty
to meet program requirements and achieve the mission, goals, and expected program
outcomes. In meetings with the director of finance, acting vice president for student affairs,
and acting vice president for enrollment management, the team confirmed the availability of
external and internal funds for financial aid, with the majority of students using financial aid
in some form. In meetings with the team, the dean of the library and information resources
confirmed there are adequate support services to ensure program quality. The Scarborough
Library adequate space for individual and group study. Numerous databases are available to
students on site as well as distant students. Library personnel are receptive to assisting
students with information literacy and supporting faculty with scholarly pursuits. In a
conversation with the team, the dean of the library indicated high usage of technological
services by students, faculty, and the community at large. Students in the program spoke to the
adequacy of the library and the ease of usage for resources and comfort in studying.”
The following was reported by the CCNE accrediting team: “All faculty have access to
excellent central resources that focus on pedagogy, technology, and student needs. Faculty can
participate in a variety of teaching/learning seminars and workshops offered by SU. Faculty
are encouraged to attend educational conferences that are offered outside SU by national
organizations and can request additional funding based on criteria and discretion of the dean
of the school of education and professional studies (now the College of Education and
Professional Studies) and DNE director.”
CCNE reported the following: “Research is central to advancement in rank to full professor.
Resources provided to faculty to aid in their research include the dean of teaching and
learning, dean of the school of education and professional studies, and DNE director. The dean
of the school of education and professional studies provided detailed information on the
promotion and tenure process, and faculty confirmed their knowledge of criteria for promotion
and tenure. The DNE received two HRSA grants in 2012, and in 2015 the DNE was awarded a
$1.4 million HRSA Nursing Education, Practice, Quality, and Retention grant.”
According to the CCNE report the faculty are sufficient in number and qualifications to
achieve the mission, goals, and expected program outcomes, and are academically prepared
for the areas in which they teach. “Faculty who are nurses hold current RN licensure. Faculty
teaching in clinical courses are experienced in the clinical area of the course and maintain
clinical expertise by engaging in clinical practice, clinical research, continuing education,
and/or specialty certification.”
Data from the Shepherd Office of Institutional Research indicate that the program cost (cost per
student credit hour) is below the average for all programs at Shepherd University. The threeyear average (2015-2017) for nursing education is $87.00 and the baccalaureate program average
for three years is $113.00.
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V. Conclusion
Following are the strengths, concerns, and recommendations based on (1) the CCNE Report; (2)
comments from the Office of Teaching, Learning and Instructional Resources; and (3) comments
from the Shepherd University Program Review Committee.
Recommendation:
The Shepherd University Program Review Committee recommends continuation without
qualification at current level of activity.
A. STRENGTHS:
• The baccalaureate degree program in nursing at Shepherd University is accredited by the
Commission on Collegiate Nursing Education. The CCNE Board of Commissioners
acted at its meeting on September 20-22, 2016 to grant accreditation to the baccalaureate
degree program in nursing at Shepherd University for 10 years, extending to December
31, 2026. The board determined that the program met all four accreditation standards.
There were no compliance concerns with respect to the key elements.
• Shepherd University is the only state-supported baccalaureate nursing program in the
Eastern Panhandle of West Virginia.
• 100% of the full-time faculty possess a terminal degree of Ph.D. or D.N.P.
• All of the faculty and nursing students participate in community service.
• Nursing education continues to have one of the largest programs for SU. The Department
of Nursing Education continues to be strong with professional development especially
with writing grants. The department’s most recent HRSA grant that was awarded was for
the amount of $1.4M: HRSA Nurse Education Practice Quality Retention (NEPQR) –
Interprofessional Collaborative Practice. Dr. Mailey is currently writing the summary
reports. Recently, the Department of Nursing Education submitted another HRSA grant
that focuses on dealing with Rural Health Issues including dealing with the concerns of
the opioid crisis. This grant is in the amount of $2.4 million.
• Graduates have gone on to distinguished careers not only in the Eastern Panhandle of
West Virginia, but across the country. One hundred percent of the nursing students that
pass the NCLEX are hired. A large number of the seniors have a job waiting for them
when they graduate. Many go onto graduate school with one recently earning his D.N.P.
at Shepherd.
• There is now direct admission policy for highly qualified students.
• Nursing education has a very strong assessment plan.
• The state-of-the-art nursing labs have been enhanced since the previous review.
• The department has developed a strategic plan that is aligned with both the college and
university strategic plan.
• Faculty continue to enhance the curriculum and program.
• During the last five years the passing rate for NCLEX-RN was over 80% on first attempt.
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As reported by Dr. Mailey in her 2018 report on department changes since the CCNE
accreditation review:
Since the CCNE accreditation visit in the spring of 2016, the B.S.N. Student Affairs
Committee has implemented several changes such as the following:

•

o Student handbook is available online. The Student Affairs Committee plans and
executes four ceremonies per academic year: two White Coat Ceremonies and
two Convocation & Pinning Ceremonies. The Department of Nursing Education
has developed a thorough Systematic Evaluation Plan that includes the key
element, data source, expected outcomes, process, timeframe and accountability.
Graduates are very successful in continuing their education at graduate or professional
schools or finding employment in their field.
The Department of Nursing Education continues to have strong partnerships with a large
number of clinical sites in West Virginia, Maryland, Virginia, and Pennsylvania.

•
•

B. CONCERNS/CHALLENGES:
• Nursing is one of the largest majors, and there is some concern with having enough
sections of the core requirements in some of the sciences.
.
• Nationally, there is a nursing shortage and nursing faculty shortage. This makes it
difficult to recruit credentialed full-time and clinical nurse educators.
• There is a decline in enrollment.
C.
•
•
•
•
•
•

RECOMMENDATIONS:
Continue to comply with the current CCNE standards and procedures.
Explore opportunities for the development of 2+2 programs with community colleges.
Continue with the systematic review of the B.S.N. Curriculum.
Continue to prepare nursing students to decrease the shortage of nurses.
Increase the number of publications and/or presentations by the faculty.
Continue the discussions about the possibility of international students from China to be
admitted into the RN to BSN program. Dr. Mailey indicated this possibility in her
program review report under the section “opportunities for growth.”
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Social Work
Program Review 2013-2018
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Shepherd University Program Review Summary
Social Work
College of Social and Behavioral Sciences

Major: Bachelor of Science in Social Work (B.S.W.)
Minor: none
External Evaluator: none
OVERVIEW
The Social Work Program is housed in the Department of Social Work and the College of Social
and Behavioral Sciences (CSBS). The program awards the Bachelor of Social Work degree
(B.S.W.) and is accredited by the Council on Social Work Education. The accreditation of the
Social Work Program was reaffirmed in February 2012, and is current through February 2020.
The last site visit was in 2011 and the next accreditation visit is scheduled for fall 2019.
The program has three full-time tenure track members and also uses several adjunct faculty
members. The average number of social work majors during the review period ranged from 86
to 105 and the number of graduates ranged from 19 to 24. The Social Work Program is designed
to prepare graduates for immediate entry into a human service professional position. An essential
part of a student’s education in the Social Work Program is field work at local agencies during
the student’s senior year.
Service to Core Curriculum:
No social work courses are in the Core Curriculum
Service to Other Departments:
Access to social work courses by other majors is low because of the need to provide class spaces
to the social work majors.
Faculty
The department as of spring of 2018 had three members in tenure track positions. One has a
doctorate degree in social work and is a full professor. The second has a Master of Social Work
degree and is an associate professor. The third is an assistant professor who has a master’s
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degree in social work and is working on a Ph.D. The program also includes several adjunct
professors, all of whom hold the Master of Social Work degree.
All social work faculty members are qualified to teach online and many online courses are
offered.
Through affiliation with the West Virginia Social Work Education Consortium (SWEC), the
Social Work Program has received approximately $2.5 million in grant funding during the past
25 years. This funding has been used for training for foster and adoptive families and social
service employees at the West Virginia Department of Health and Human Resources. It also
provides tuition assistance and stipends for social work students interning and practicing in
public child welfare settings.
I. Program Purpose and Overview
Mission:
The mission of the Shepherd University Social Work Program, in concert with the university
mission and the Council on Social Work Education Educational Policy and Accreditation
Standards (2015), is to prepare competent beginning level professional practitioners who possess
the knowledge, skills, values, and ethics necessary to intervene effectively on behalf of diverse
clients on all practice levels. Through practitioner preparation, the program enhances the practice
community’s ability to both facilitate the social functioning of clients and advance social change.
The Social Work Program envisions graduates as regional leaders whose efforts improve the
social service delivery system and work toward social and economic justice.
Goal 1. Practice beginning-level, evidence-based generalist social work with individuals,
families, other groups, organizations, and communities using professional knowledge, skills,
values, and ethics, as well as cognitive and affective processes.
Goal 2. Utilize policy to inform and transform interventions targeting human rights and social
and economic justice, particularly with oppressed and vulnerable populations.
Goal 3. Integrate knowledge of human behavior and the social environment to view diversity and
difference as strengths and resources and effectively use these to respond to the impact of
context on professional practice.
Goal 4. Identify as a social worker whose professional judgment is informed by critical thinking
and self-awareness and communicated through the professional use of self.
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Previous Review:
The Social Work Program has acted on the recommendations from the last accreditation visit and
the last program review. Several changes were made in the curriculum during the review period.
•

SOWK 423 Research for Social Work, was created and added to the curriculum as a
requirement beginning Fall 2018. This new course provides content specific to the
design and use of research within the social work profession, with an emphasis on
program evaluation and qualitative research.

•

SOWK 330 International Community Service Learning was added to the curriculum
during the 2016-17 academic year as an alternative to SOWK 300, which provides a
more traditional service-learning experience. The course is designed around a faculty-led
study abroad experience, during which students stay with host families and engage in
service work with local human service organizations.

•

SOWK 350 Professional Self-Care is currently making its way through the curriculum
approval process (it has been approved by the college faculty as of this writing, and will
be on the university Curriculum & Instruction Committee November 2018 meeting
agenda). This 1 credit seminar introduces students to the concepts of compassion fatigue,
vicarious traumatization, and burnout – all of which, sadly, may result in higher than
average rates of turnover and physical and mental health issues among social work
professionals – and the importance of self-care for helping professionals. Students
explore various strategies for creating and implementing personal self-care plans. The
faculty is hopeful that the course will contribute to increased wellness for students and
graduates, who will also be in a position to influence and impact employing organizations
following graduation.

II. Assessment: Curriculum and the Assessment of Students’ Learning
Curriculum:
As with most programs at Shepherd University, 120 credits are required for the degree. The
Bachelor of Social Work degree is comprehensive and does not require a minor. The required
courses in the social work major include the following:
•
•
•
•

Forty-two hours in the Core Curriculum with specific requirements of First-Year
Experience, PSCI 100 or 101, ECON 123 or 205, and SOCI 203 general sociology
Sixty-three required hours in SOWK courses
Thirteen additional credits in sociology, psychology, math, and information literacy
Three credits of a social work elective

73

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

An integral part of the social work curriculum at Shepherd University is field work at local
agencies during the student’s senior year. Working at an agency provides the student with
practical experience that cannot be obtained in the classroom.
Assessment of Students’ Learning:
For accreditation, the Social Work Program is required to measure and report student learning
outcomes to the Council on Social Work Education. Students are assessed on their mastery of the
competencies that comprise the accreditation standards of the Council. The students in the
program at Shepherd University have been very successful in achieving these standards.
The Social Work Program has undertaken curricular changes based on its assessment of student
learning.
The following Assessment Updates was provided to the Shepherd University Program Review
Committee in November of 2018 from the Department Chair of Social Work, Dr. Karen Green.

ASSESSMENT UPDATES
Two summative assessments, the field education evaluation and the competency review (as
detailed in the self-study, volume 1), provide data used to measure student achievement of
learning outcomes and core competencies for the social work profession. Data for the most
recent graduating class (2018) are included here:

Summative Assessment 1: Field Evaluation Averages – May 2018 Graduates
Competency

1
2
3
4
5
6
7
8
9
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Outcome
Measure
Benchmark
3.0/4.0
3.0/4.0
3.0/4.0
3.0/4.0
3.0/4.0
3.0/4.0
3.0/4.0
3.0/4.0
3.0/4.0

Mean
Average
3.9
3.9
3.8
3.8
3.8
3.9
3.9
3.8
3.8

Program
Competency
Benchmark
90%
90%
90%
90%
90%
90%
90%
90%
90%

Percentage of
Students Achieving
Benchmark
100%
100%
100%
100%
100%
100%
100%
96%
100%
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Summative Assessment 2: Competency Review Section Averages – May 2018 Graduates
Competency
Review Section

Average Score –
Written Section

Average Score –
Oral Review

I
II
III
IV
V
VI

45/50
46/50
45/50
45/50
46/50
45/50

92/100

Final Average
Score (Written +
Oral) Average
364/400

Percentage of Students Achieving Benchmark, May 2018 Graduates
Competency Review Section
Outcome Measure
Percentage of Students
Benchmark
Achieving Benchmark
I
35/50, 70%
100%
II
35/50, 70%
96%
III
35/50, 70%
100%
IV
35/50, 70%
96%
V
35/50, 70%
100%
VI
35/50, 70%
100%
Taken from SOWK Program Review 2018 Supplement Final.docx
The Office of Teaching, Learning, and Instructional Resources:
A review of the university’s assessment database, WEAVE, shows that Social Work has three
outcomes established for their B.S.W. and two outcomes per measure. However, no findings for
these measures have been submitted since the 2014-2015 cycle.
The database also shows that Social Work is assessing two competencies in their core plan, as
required by the core curriculum committee. However, there is only one measure established per
competency. The core curriculum committee requires two measures per competency. No
findings for these measures have been submitted since the 2012-2013 cycle.
III. Students: Recruitment, Enrollment, Retention, and Graduation:
Admission Standards:
Students interested in the Social Work Program must meet Shepherd University’s usual
requirements in order to enroll at the university. Students may declare a social work major when
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they first enter the university but may not apply for admission to the Social Work Program until
the second semester of the sophomore year. Beginning in the 2017-18 academic year, the
application/admission process was moved up to the sophomore year. Previously, this was done
in the fall of junior year. This change ensures that students are eligible for admission before
taking courses in the professional SOWK sequence. Beginning in 2014, the GPA requirement
for admission was increased from 2.0 to 2.5. In the past five years, the majority of entering
students have been transfer students (50% - 78%). Typically, 70% of the majors of the program
are juniors and seniors.
Enrollment, Retention, and Graduation:
Table 1: Number of majors and graduates from 2013 to 2017
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Ave
105
82
86
97
91
MAJORS
92.2
22
24
19
20
24
GRADUATES
21.8
*Data provided by the Shepherd University Office of Institutional Research

Table 1 shows the number of social work majors and graduates over the period of this
review. From Fall 2013-Fall 2017, the Social Work Program maintained an essentially constant
enrollment. This compares very favorably to a decrease of 20% for the university overall in this
time period. The mean N/FT faculty of about 24 was lower than the Council on Social Work
Education accreditation standard of 25. For several years in this timeframe, the ratio was greater
than 25, so without an increase in full-time faculty members, increasing the number of students
will risk keeping the program within faculty-to-student ratio needed for accreditation.
Forty-two percent of social work majors entering Fall 2013 as first-time freshmen or transfer
students had graduated by August 2018. For those entering in Fall 2014, 50% had graduated by
August 2018. During 2013-2018, the mean number of social work graduates was 21.8, and this
time period saw an increase of 9% compared to a 15% decrease for the university overall. This
academic year, the Department of Social Work expects to graduate 30 students, a record number
for the program.
Table 2: Professional Licensing Exam Data from 2014 to 2017* *(data provided self-study)
Year Shepherd Pass Rate North American Pass Rate
2017
100%
71%
2016
82%
70%
2015
100%
71%
2014
92%
71%
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As can be seen in Table 2, the graduates of the Social Work Program at Shepherd have had
excellent success in passing the professional licensing exam.
Student Retention:
Table 3. Retention rates bases on registration data
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
71.4%
71%
73.5%
77.5%
79.1%
The social work department supports several groups that help with retention. The Social Work
Association is a Student Government Association-recognized organization, consisting of social
work students. Over the years, the Social Work Association has participated in many community
service activities such as clothing and food drives, adopted families at Christmas, Day of Caring,
campus vigils planning, and speaker and exhibit planning. The West Virginia Social Work
Education Consortium provides tuition assistance and stipends for social work students interning
and practicing in public child welfare settings. Phi Alpha-Phi Beta, the Shepherd University
social work honorary society, was established in 2008 and recognized by the national Phi Alpha
office.
Recruitment:
The social work department has established three 2+2 programs with local community colleges
in order to facilitate student transfer to the university. The department is planning to improve
communications with local high schools through sharing of information with counselors about
the social work profession and Shepherd’s B.S.W. program. The program is considering a social
work minor that might help to recruit new students.
Demand for graduates
The job outlook for social workers is very good. According to the U.S. Bureau of Labor
Statistics:
“Overall employment of social workers is projected to grow 16 percent from 2016 to
2026, much faster average for all occupations. Increased demand for healthcare and social
services will drive demand for social workers, but growth will vary by specialization.
“Employment of child, family, and school social workers is projected to grow 14 percent
from 2016 to 2026, faster than the average for all occupations.”
“Employment of healthcare social workers is projected to grow 20 percent from 2016 to
2026, much faster than the average for all occupations.”
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“Employment of mental health and substance abuse social workers is projected to grow
19 percent from 2016 to 2026, much faster than the average for all occupations.”
IV. Resource Availability and Development
Through affiliation with the West Virginia Social Work Education Consortium, the Social Work
Program has received approximately $2.5 million in grant funding during the past 25 years. The
Council on Social Work Education accreditation standards require that full-time faculty teach
most of the program’s core classes. As a result, most of the teaching load of the three full-time
faculty members must be devoted to the core courses. The development of new courses and the
opportunity for full-time faculty members to teach electives has been very limited. The program
has had to severely limit the opportunity for other majors to take its courses because of the
accreditation requirement of a 25:1 or lower student-to-faculty ratio.
An essential feature of the Social Work Program is the field experience that the students get in
their fourth year. The field education program has been continually expanding to meet the needs
of the students. Current senior interns will provide at least 18,000 hours of social work service
in communities throughout six counties across three states. However, with the growth of nearby
online degree programs and Master of Social Work programs, the Shepherd program is facing
increased competition for field sites. During the past five years, the program has added new field
placement sites in Berkeley County Schools, at Berkeley Day Report Center, in the Winchester
region, at Blue Ridge Hospice, with several skilled nursing facilities/retirement communities,
and through new programs such as the Martinsburg Initiative.
V. Conclusion
The following are the strengths, concerns, and recommendations based on the Self-Study Report,
and comments (1) on assessments from the Office of Teaching, Learning and Instructional
Resources, and (2) from the Shepherd University Program Review Committee.
Recommendation:
The Shepherd University Program Review Committee recommends continuation without
qualification at current level of activity.
A. STRENGTHS:
• The Social Work program is nationally accredited by the Council on Social Work
Education (CSWE).
• The program at Shepherd University has a much better than average pass rate on
licensure exam given by the Association of Social Work Board.
• The faculty have a tremendous amount of experience, knowledge, and work ethics.
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•
•
•
•
•
•
•
•
•
•

The number of majors in the program has been nearly constant during a time when the
university’s enrollment has decreased significantly.
The program has maintained a significant amount of funding through affiliation with
West Virginia Social Work Education Consortium.
The department has undergone numerous curricular revisions in response to the previous
program review.
Senior interns in the program provide many thousands of hours of social work service in
communities throughout six counties across three states.
The Social Work Association has participated in many community service activities.
The program has established three 2+2 programs with local community colleges.
The program offers several online courses.
All faculty members are certified for online teaching.
The field education program has expanded.
The program has been able to maintain current field sites while adding new ones.

B. CONCERNS/CHALLENGES:
• Program growth is limited by the full-time faculty size and the accreditation requirement
of a student-to-faculty ratio of 25 or lower.
• The competition for field sites has increased because of increased M.S.W. programs in
the region, and the increase in online degree programs.
• Some social work courses have been closed to non-majors in order to accommodate the
large number of juniors and seniors in the program.
• It is difficult to offer elective courses, independent study courses, or to develop new
courses because of the size of the faculty.
C. RECOMMENDATIONS:
• Work with the university to find a way to hire another faculty member and grow the
program.
• Continue to explore the feasibility of a master’s program.
• Go ahead with plans for a minor in social work.
• Consider adding a course to the Core Curriculum.
• Consider methods for adapting to technology change.
• Continue to establish 2+2 transfer agreements with community colleges.
• Proceed with plans for recruitment at local high schools.
• Continue to be nationally accredited by the Council on Social Work Education (CSWE).
It is noted the Social Work Department will submit their self-study to CSWE in April of
2019 as they prepare for the next accreditation visit during the Fall of 2019.
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Sociology
Program Review 2013-2018
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Shepherd University Program Review Summary
Sociology Program
College of Social and Behavioral Sciences
Majors:
B.S. degree in Sociology – traditional track
B.S. degree in Sociology – criminal justice track
Minors:
Minor in Sociology
Minor in Geography and Anthropology
Minor in Crime and Society
Minor in Anthropology
Minor in Geography (to be moved; not reviewed)
External Evaluator:
Debra Schleef, Ph.D.
Professor of Sociology
Associate Provost for Institutional Analysis and Effectiveness
University of Mary Washington
OVERVIEW
The Department of Sociology and Geography is composed of four disciplines: Sociology,
Geography, Criminal Justice, and Anthropology. The Bachelor of Science degree in Sociology
offers two concentrations: Traditional Sociology and Criminal Justice. Five minors are housed in
the department: (1) Sociology Minor, (2) Geography and Anthropology Minor, (3) Crime and
Society Minor, (4) Anthropology Minor, and (5) Geography Minor. (The latter three were
introduced recently, in 2018.) The sociology degree program currently has approximately 86
majors and 31 minors. Over the period of this review there has been a significant decline in
enrollment; this is similar to national trends, but to a somewhat greater degree. To its credit, the
Sociology Department has undertaken some significant changes since the last Program Review,
partly in response to the committee’s recommendations. In 2013, Dr. Chiquita Howard-Bostic
became chair. The department’s only full-time geographer, Dr. Roland Bergman retired in May
of 2018.
The department is currently pursuing the Board of Governors’ approval to change its name to the
Department of Sociology and Criminal Justice; this is related to the overall re-structuring of the
university (with Geography moving to another department).
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Service to Core Curriculum:
The Department of Sociology and Geography provides strong service to Shepherd’s Core
Curriculum. According to the department’s self study, GEOG 105: World Cultural Geography,
GEOG 202: World Regions, and SOCI 203: General Sociology are very popular courses among
the Social Sciences options in the Core.
Service to Other Departments:
The department has a host of course offerings that support other programs and departments, both
within and outside the College of Social and Behavioral Sciences. These include Education,
Global Studies, Nursing, Social Work, the Honors program, and the Regents Bachelor of Arts
program.
Sociology faculty also teach in other programs. Dr. Amy DeWitt has taught courses in the
Gender and Women’s Studies minor as well as a Social Work course. Similarly, Dr. HowardBostic teaches a course in support of the West Virginia University WV Rocks program. In the fall
of 2018, Howard-Bostic received the Mellon Foundation, COPLAC Digital History grant and is
co-teaching a course entitled SOCI 399: Social Chronicles with Dr. Tina Holmes from Georgia
College. Dr. Howard-Bostic is also a part‐time faculty member for the College Student
Development and Administration (CSDA) graduate program and offers dual‐listed upper‐
division courses for students enrolled in the graduate teaching certification in elementary or
secondary education and Shepherd’s Master of Arts in Teaching.
Faculty and Staff:
The professional and ethnic/cultural diversity of the faculty are an important strength of the
Sociology program. The department is comprised of five full-time, tenured faculty members
(four sociologists and an anthropologist): Dr. Momodou Darboe, Dr. Amy DeWitt, Dr. Chiquita
Howard-Bostic, Dr. Robert Anthony, and Dr. Charles Hulse. The current college dean, Dr. Ann
Marie Legreid, teaches one Geography course each year. The department has the support of 15
well-qualified adjunct faculty, all of whom have, at minimum, a master’s degree; they specialize
in the fields of Anthropology, Criminal Justice, Geography, Law, Sociology, Social Sciences, or
Social Work.
The Sociology faculty are also very impressive in terms of their scholarly accomplishments,
including, but certainly not limited to, research with students that often leads to professional
conference presentations. Service both on campus and in the community is another notable
strength of the faculty. The external reviewer, Dr. Schleef, noted that the students she met with
expressed very positive views of the Sociology program; she noted their praise for the service
learning, internships, emphasis on writing, and the program’s emphasis on social justice.
At the same time, the external reviewer did recommend a number of areas in need of
improvement related to faculty workload (including more consistent class sizes), departmental
teamwork, high reliance on adjuncts, and uneven quality of adjuncts. In her view:
“… the combination (of thesis and internship) has been extraordinarily problematic for
faculty workload – to staff both the internship, the thesis, and other required courses has
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meant regular faculty can offer almost no elective courses in their expertise… faculty is
spread too thin in terms of the number of courses/preps they offer and the research and
university service they engage in.”
II. Program Purpose and Overview
Mission:
Dr. Schleef, the external reviewer, commented: “The department has, first and foremost, a strong
written mission statement and sense of purpose that distinguishes it among the other departments
at Shepherd University.” The department’s self-study describes its mission statement as closely
aligned with the mission of the university.
Goals:
In its self-study, the program reports that over the past five years, the department has focused on
curriculum reform and strategic planning. In the 2013-2018 Strategic Plan, the department
established a shared set of goals/objectives specific to the major. Descriptions of many courses
were updated to reflect departmental goals. According to the 2013-2018 Strategic Plan, the
department intends to further specify and standardize learning outcomes in courses, beginning
with those courses that have multiple sections and instructors.
Accomplishments:
Dr. Shleef noted:
“The department made a number of changes in response to the last review (redistributing
advising, revising the curriculum, sequencing courses, changes to statistics, methods, and
thesis courses), and they continue to implement those suggestions (for example, a
marketing suggestion to change the name to “Department of Sociology and Criminal
Justice”). The department has also undergone a number of other changes not necessarily
related to the review, among them increasing online course offerings. The department and
related student clubs are active on campus and in the community, specifically related to
an explicit stance about the importance of sociology to social justice and to the reduction
of inequalities in society. Dean Legreid of the College of Social and Behavioral Sciences
and Provost Beard both agreed enthusiastically that what makes the department unique is
Sociology’s strong engagement in service and experiential learning. This has made the
department highly visible and well regarded on campus and in the community.
Another aspect of visibility and purpose involves the department’s involvement in
faculty-led research with multiple students presenting at nearby conferences (as noted by
both the dean and the department in its self-study). Although some of this is spearheaded
by the department chair, Chiquita Howard-Bostic, others in the department engage in
these efforts as well. When comparing departments and disciplines, Provost Beard
praised Sociology as an innovative and visible department, “perhaps one of the most
well-known” on campus.”
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Previous Review:
Overall, the program has been responsive to recommendations from the previous Program
Review, thoughtfully addressing a number of important issues. (See “Accomplishments,” above.)
At the same time, the external reviewer noted that some issues remain unaddressed. (See remarks
of Dr. Schleef in “Curriculum”)
II. Assessment: Curriculum & the Assessment of Students' Learning
Curriculum:
Students who major in Sociology must complete 42 credits of Core Curriculum classes, the 43
credit major, and an 18 credit minor. The department has recently undergone a review and
revision of their curriculum. However, Dr. Schleef has identified some issues that require further
attention:
• “... many courses, even at the upper level, are taught almost entirely with
textbooks … upper level courses lend themselves more readily to a deeper reading
and interpretation of sociological material than what is provided in textbooks. …
textbooks are expensive; a few well-chosen monographs could be pedagogically
valuable and less expensive in certain upper level courses. Open source textbooks
might be another possibility (use of textbooks may be a university-wide practice,
but that could be an opportunity for Sociology to lead the way on more innovative
practices).”
• “The material for some of the courses appears a bit outdated, and I encourage a
wide review of syllabi. For example, the required theory course syllabi requires
readings from theorists that sociologist haven’t read for thirty years or more;
sociological theory is far more expansive than it used to be…. Courses that
haven’t been taught in five years or more should be removed from the catalog.
Generally speaking, the syllabi feel a bit regimented and examination based,
rather than speaking to opportunities for students to be creative or take
responsibility for their own education.”
One particular strength of the Sociology curriculum is the opportunities that are provided for
students to learn in ways that extend beyond the classroom. The capstone course (SOCI 419:
Internship in Sociology and Criminal Justice) requires a 120-hour supervised field experience,
enabling students to integrate theory and practice. There are a wide range of placement sites
available to students. Cooperative education is another option for students to earn credit for
valuable hands-on experience in the field. Service learning opportunities are frequently offered
through student clubs and organizations and within classes.
The department has sponsored study abroad opportunities as well. Dr. DeWitt conducted a trip to
Morocco in 2013. Dr. Darboe is partnering with the History Department to design a study abroad
trip in Senegal and Gambia. The tour will include an exploration of Senegambian culture and
university life at Dakar University, knowledge of Senegalese colonial political history, and visits
to a number of sites of historical importance. In addition, Dr. DeWitt, a returned Peace Corps

84

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

volunteer, is partnering with the U.S. Peace Corps and the Director of International Affairs to
design a Peace Corps Prep Certificate to better prepare Shepherd students for international
service and employment. Sociology majors have also participated in study abroad programs
offered by an international partner, Operation Groundswell (a nonprofit organization that
recruited two students to experience issues of social justice in Ghana and Peru) and in study
abroad programs offered by other Shepherd programs. In 2015, a student completed a service
project and traveled to a symposium in London, England, with a faculty member to continue her
international exploration of gender relations by attending an Oxford symposium and a gender
exhibition.
Assessment:
Assessment of Student Learning:
Assessment is another significant strength of the Sociology program. The department collects
assessment data on a regular basis:
• Written communication is assessed by evaluating critical thinking, content, and style
in essays during the capstone course (SOCI 419: Internship in Sociology and
Criminal Justice).
• Written communication is also assessed in online sections of SOCI 203: General
Sociology.
• Experiential learning is assessed by examining students’ ability to reflect and think
critically as they apply what they have learned.
• Learning upon completion of a service project is assessed.
The Office of Teaching, Learning, and Instructional Resources:
Dr. Renninger commended the department on its Assessment plan and report, noting that the
department had shifted its objectives to more written and experiential competencies. Dr.
Renninger was also impressed with the rubrics faculty are using to assess student learning.
Dr. Schleef also finds much to commend here: “The department engages in regular and
significant assessment practices, again garnering praise, this time from the assessment director.
Dean Renninger noted that Sociology is ‘using the process correctly,’ that their assessment is
rubric-driven, with detailed action plans. The assessment director also said that the department
streamlines review of general education and major learning objectives in a way that could set an
example for other departments. Moreover, I learned through my discussions that the entire
department is involved in assessment, which is not always the case at Shepherd and at other
universities.”
IV. Students: Recruitment, Enrollment, Retention and Graduation
Admission Standards:
Admissions standards for the Sociology program do not differ from the standards of the
university as a whole.
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Enrollment:
Table 1: Sociology majors and percentage change, five years
Fall 2013
N

141
SOGE
Shepherd
University

Fall 2014
N

146

Fall 2015
N

117

Fall 2016
N

Fall 2017
N

110

90

Percentage
change in
majors

-22%

-16.7%

Data provided by Shepherd University’s Office of Institutional Research

According to the most recent data provided by Shepherd University’s Office of Institutional
Research, during the review period, the total number of sociology majors declined from 141 in
the fall of 2013 to 90 in the fall of 2017. The OIR reports that this is a decrease of 22%, greater
than the decline seen for the university as a whole, 16.7%.
Table 2: Enrollments in Sociology minors and concentrations, five years

Anthropology/Geography
Minor
Sociology Minor
Traditional Sociology
concentration
Criminal Justice
concentration

Fall
2013
N

Fall
2014
N

Fall
2015
N

Fall
2016
N

Fall
2017
N

Average

ANGE

14

13

9

8

5

9.8

SOCI
SOCT

18
25

31
18

40
19

33
22

27
20

29.8
20.8

CJST

113

127

96

86

69

98.2

N

Enrollment data provided by Shepherd University’s Office of Institutional Research, and derive from HEPC data files and from Banner. Minors
are in plain type; concentrations in italics. This table includes all minors and concentrations with enrollment. Enrollments in Teacher Education
concentrations housed in the area are included as well; however, it should be noted that students in Teacher Education are Education majors, not
subject‐area majors.
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SOCMT
SOCMC
SOC MINOR
ANTH/GEOG
TOTAL_M

Sociology majors – traditional track
Sociology majors – criminal justice track
Sociology minors
Anthropology/Geography minors
Total majors

Dr. Schleef (the external reviewer) noted that that the field of criminal justice as a whole is
growing, with increasing employment opportunities locally and nationwide. Thus, it is surprising
that, in her words:
‘The decline (in enrollment) is particularly significant in the criminal justice track, while
the traditional track, about 20% of the total, has remained relatively steady. The
department’s self-study indicates that during this time period university enrollments
decreased overall, but Dean Legreid notes with some concern that the decline in
Sociology is the second largest on campus. Course enrollment overall has also declined.
Enrollment in the minor programs -- sociology, anthropology/geography -- has remained
mostly steady.”
Retention:
The decline in enrollments suggests a possible issue with retention. In the self-study, the
department reported:
Members in our department are among active users of the Beacon platform, which alerts
a student success network on behalf of at-risk students. We make the best effort to utilize
campus resources to ensure success among students enrolled in our program.
The department’s self-study also noted that:
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Based on the data, it appears that most of the students who exit the program do so after
the first year. However, the percent of juniors has steadily increased since the fall of
2013, partially as the result of larger cohorts of transfer students who enter as juniors.
Thus, while retention from freshman to sophomore is an issue for the department and
university, the ability of the department to attract transfer students has helped steady
graduation trends in the last three years.
Dr. Schleef suggested that the department consider that: “The drop in enrollment corresponds
with other department trends that should also be examined.” She offered a number of suggestions
for the department to consider, including a review of online course offerings and their placement
in the curriculum, innovating the curriculum, and considering the transitions between some
courses.
Graduation:
There has been a drop in the number of graduates over the period of this review that corresponds
with the decline in enrollment.
Table 3: Sociology Graduates from 2013-14 to 2017-18.

SOGE
Shepherd
University

Mean

Change

Percentage
change

2013-14

2014-15

2015-16

2016-17

2017-18

43

36

25

32

22

31.6

-21

-48.8%

769

790

717

760

654

738

-115

-15.0%

Data provided by Shepherd University’s Office of Institutional Research.

Total Graduates (Major Only) 2014--‐2018
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Dr. Schleef notes:
“… Sociology is quite strong at alumni tracking, using social media to find out what
graduates are doing in a way that would be the envy of any department or alumni office.
One effort that facilitates this process is the required internship assignments, which often
lead to job placements in the community or opportunities elsewhere (especially given the
department’s adjuncts and other community connections with criminal justice
opportunities), and keeps excellent records of these opportunities. Furthermore, the
department supports an impressive list of regional internships, and provides a wonderful
set of employment resources on its webpage.”
Recruitment:
The Department of Sociology and Geography is active in recruitment in a number of ways. They
have worked to establish 2+2 and articulation arrangements with a number of institutions, and
they have been successful in attracting a good number of transfer students. They also welcome
high school students to courses through a dual-enrollment program.
Demand for Graduates:
The department’s self-study suggests that the demand for graduates, particularly in criminal
justice, is on the rise.
According to the U.S. Bureau of Labor Statistics (BLS) findings for 2016 and projected
2026, careers in the fields of criminal justice are projected to grow substantially more
than in the past. Employment in corrections, cyber security, and security management are
core fields where growth has been projected.
IV. Resource Availability and Development
Currently, the Sociology faculty appear to have adequate resources in terms of training
opportunities and professional development, available computers, equipment, and technology,
and adequate library holdings to meet the department’s needs.
One notable need is for an additional faculty line, specifically someone who is primarily trained
in criminology. The department’s self-study states that, “Support from new faculty in criminal
justice would provide an opportunity to strengthen our criminal justice concentration and
develop a graduate program in criminal justice, preferably taught online.”

Program Cost per SCH
2015
2016
2017
3-Year Average

89

Sociology
Program
$77
$84
$89
$83

Baccalaureate program
average
$ 98
$120
$120
$113
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As shown in the table above, provided by the OIR, program costs for Sociology are consistently
considerably lower than average for the university’s baccalaureate programs.
V. Conclusion
Following are the strengths, concerns, and recommendations based on the Self-study
report, the external reviewer, and the Shepherd University Program Review Committee:
Recommendation:
The recommendation to the Board of Governors for Sociology is for continuation with
minor concerns.
A. RECOMMENDATIONS:
• Faculty. The professional and ethnic/cultural diversity of the faculty are an important
strength of the Sociology program. The Sociology faculty are also very impressive in
terms of their scholarly and campus and community service accomplishments.
• Assessment. The department works well together to engage in regular and meaningful
assessment practices, making very good use of rubrics, with detailed action plans.
• Tracking of graduates. Sociology makes very effective use of social media to track
graduates.
• Learning outside the classroom. Sociology should be commended for providing many
opportunities for learning outside the classroom, including a wide range of regional
internship sites, service learning, and study abroad opportunities. The external reviewer
was also very impressed with the employment resources available for students on its
webpage.
• Work on 2+2 transfer agreements, and dual-enrollment programs. Sociology has
actively pursued opportunities to boost enrollments through facilitating 2+2 transfer
articulation agreements, and dual-enrollment programs with local high schools.
B. CONCERNS/CHALLENGES:
• Declining enrollments. Major and course enrollment trends are troubling, with a
significant drop in major enrollments, particularly in criminal justice.
• High reliance on adjuncts. The department has a high reliance on adjuncts, quality of
adjunct teaching may be uneven, and many adjuncts have credentials that are not strictly
in sociology, criminal justice, or anthropology (e.g., in social work or law).
• Need for additional faculty line. It is difficult for the current faculty to meet all the
teaching and service needs of the department. Many of the upper-level courses end up
being taught in the evening by adjuncts. Also, the department does not have a full-time
tenure-eligible member who is trained primarily in criminology.
• Curriculum and course offering concerns. The external reviewer noted a number of
issues with the curriculum, including a need for more innovation and a review of syllabi.

90

Shepherd University, Undergraduate and Graduate Program Review Summaries (2013-2018)

April | 2019

•

She also noted that the program offers many courses with very small enrollments and
suggested that the program should review the placement of online course offerings.
Departmental teamwork and collegiality. The external reviewer perceived some issues
with the teamwork and collegiality within the department. There appear to be unresolved
differences concerning online course offerings, curriculum, and pedagogical styles.

C. RECOMMENDATIONS:
• Address declining enrollments. Work with the administration, OIR, and the Student
Success office to better understand and address declining enrollments. Continue to
develop 2 + 2 transfer agreements with community colleges.
• Need additional faculty, particularly someone trained specifically in
Criminology/Criminal Justice. Request an additional faculty line.
• Monitor minors to make sure they are all sustainable. Consider the costs and benefits
to the department of having so many different minors.
• Consider formation of an Advisory Board. An Advisory Board could help with
fundraising, promoting the department, and clarifying what employers are looking for
from graduates.
• External grants. The faculty are very active in scholarship – work with Jessica Kump to
explore the possibility of additional external grant funding to help support these efforts.
• Consider the curricular suggestions of the external reviewer. Students’ learning
needs might be better met by reducing the number of courses with small enrollments.
Might this free faculty to offer more courses in their specialty areas? Other issues include
updating the curriculum and syllabi, with considering placement of online courses.
• Departmental day retreat is recommended. This will be an opportunity for all faculty
to be fully engaged where all will be able to discuss curriculum, pedagogy, online course
offerings and retention. This is a strong department, and hopefully they can continue to
work together to build a cohesive vision that will serve students well.
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Shepherd University Program Review Summary
Doctor of Nursing Practice, D.N.P.
College of Education and Professional Studies

Major:
Doctor of Nursing Practice (D.N.P.)
External Evaluator:
Commission on Collegiate Nursing Education (CCNE)
OVERVIEW
The Department of Nursing Education was formed in 1972, offering an Associate of Science in
Nursing (A.S.N.) program. With the approval of the College Board of Regents and the West
Virginia Board of Examiners for Registered Professional Nurses, a Bachelor of Science in
Nursing (B.S.N.) program was initiated in 1987, offering both a generic program and a track for
RN students. Each program has been accredited by the National League for Nursing and then by
the National League for Nursing Accrediting Commission, Inc., since its first graduating class.
While a Master of Science in Nursing program was developed and submitted to the institutional
board of governors and the West Virginia Higher Education Policy Commission (WV-HEPC),
the degree was not implemented per restrictions by Shepherd University’s institutional
accrediting body, the Higher Learning Commission (HLC). Following several positive reports
on the institution’s development of graduate culture, there were also a number of changes taking
place on the national level surrounding graduate nursing programs, particularly nurse
practitioners. The Department of Nursing Education worked with Graduate Studies to develop
planning documents for the D.N.P. program, receiving approvals from the institutional board of
governors, the WV-HEPC and finally the HLC.
The university houses the only state-supported baccalaureate and graduate nursing programs in
the Eastern Panhandle of West Virginia and primarily serves residents of rural Berkeley,
Jefferson, and Morgan counties. Approximately 400 students are enrolled at Shepherd
University as nursing or pre-nursing majors. A large percentage of the Shepherd University
nursing student body is from predominately underrepresented groups. Within the nursing
student population, 90% are from rural areas, 45% are first-generation college students, 11% are
men, and 13% self-identify as being a member of a racial/ethnic minority. Additionally, 74% of
the nursing students are classified as educationally disadvantaged and 50% are considered as
economically disadvantaged. Our graduates have gone on to distinguished careers not only in
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the Eastern Panhandle of West Virginia, but also across the entire state and country; however,
most return to their hometowns to practice in rural or underserved areas of the state.
Graduate Studies Student Profile:
For the initial D.N.P. cohort that began in fall 2015, 25% were male, much higher than the
national average of 10% for males in doctoral nursing practice programs; 18.75% of the students
identified as being a member of a racial/ethnic minority. Nationally, minorities represent 14.6%
of masters and/or doctoral qualified nurses (source: minority nurse.com). In fall 2017, 100%
were female, and 9.1% of the students identified as being a member of a racial/ethnic minority.
History of D.N.P. Program Development:
The development of the D.N.P. program at Shepherd University first began in 2011. After
studying the national trends for nursing doctoral education and recognizing the poor health
outcome indices for the state of West Virginia, the DNE faculty voted unanimously to pursue the
Doctor of Nursing Practice (D.N.P.) to address the profound and unprecedented changes in
healthcare and address the need for knowledgeable and innovative nurse leaders. Additionally,
in October 2012 the Institute of Medicine and the Robert Wood Johnson Foundation released the
landmark report on The Future of Nursing: Leading Change, Advancing Health that
recommended doubling the number of nurses with doctoral degrees by 2020; the only graduate
nursing programs and doctoral program in the state were at West Virginia University (WVU) in
Morgantown (150 miles west). The DNE developed the Intent to Plan along with the curriculum
and pro forma based on the West Virginia Higher Education Policy Commission (HEPC)
guidelines and it was approved at the department (Oct. 5, 2011), School of Education and
Professional Studies (Oct. 24, 2011), and the Division of Graduate Studies level (Oct. 24, 2011).
This plan was submitted to the President and she presented it to the Board of Governors for
approval in September 2013. Due to WV Code that only allowed doctoral degrees to be awarded
by Marshall University and WVU, Shepherd pursued approval by HEPC to offer the clinical
doctoral degree as an alternative to research-focused doctoral programs. The President submitted
the plan to HEPC in June 2014 requesting approval to proceed with the development of the DNP.
HEPC provided approval in January 2015 and a request was made to the Higher Learning
Commission (HLC) through the substantive change process and a site visit occurred in March
2015. The HLC report was positive and approved the admission of the first cohort of students to
begin August 2015 on May 14, 2015.
In May 2015, Dr. Sharon Mailey was appointed the director of the program and two coordinators
were appointed with a three credit course release and a $3,000 stipend to build the program. The
university approved a new faculty line for the coordinator of the clinical track, Family Nurse
Practitioner. The university admissions office opened the D.N.P. admissions process with
Nursing CAS, the Division of Graduate Studies assisted with the marketing of the program, and
the inaugural cohort of 15 students was accepted, with the majority choosing the FNP
concentration. The pro forma had been written to sustain the program on tuition revenue, and an
additional donation was received for the initial startup. A White Coat ceremony occurred in
October 2015, and the students received their lab coats in a ceremonial cloaking in front of
family and friends (250 attended) with speaker and reception. The first graduates of the D.N.P.
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program completed the program in May 2018. The program is designed to produce leaders and
practitioners who embrace health care reform and are advocates for vulnerable populations.
Service to Other Departments:
Faculty participate in the governance of the program as well as at the university governance
level. They are involved in the development, review, and revision of academic program policies.
Nursing faculty represent the DNE and the School of Education and Professional Studies on
many governance bodies and also serve as chairs on at least four of the major committees.
Students also participate in governance and have opportunities to participate in committees.
Faculty and Staff:
The CCNE external reviewers reported the following in their final report for accreditation: “The
overall faculty (whether full-time or part-time) is sufficient in number and qualifications to
achieve the mission, goals, and expected program outcomes. Faculty-to-student ratios ensure
adequate supervision and evaluation and meet or exceed the requirements of regulatory agencies
and professional nursing standards and guidelines. Faculty are academically prepared for the
areas in which they teach. Academic preparation of faculty includes degree specialization,
specialty coursework, or other preparation sufficient to address the major concepts included in
courses they teach. Faculty teaching in the nursing program have a graduate degree. The program
provides a rationale for the use of any faculty who do not have a graduate degree. Faculty who
are nurses hold current RN licensure.”
Faculty members are not only members of the community of interest; they are decision makers
and implementers of the curricular change, as well as being responsible for maintaining the
integrity of the curriculum. Faculty members use their expertise to assure that teaching-learning
strategies are appropriate to the student population and build on prior learning. Recognizing that
most of our nursing students are from the millennial generation, faculty have participated in
workshops that discuss differing needs of these students. Faculty members hold positions on
numerous community/professional advisory boards, such as Boards of Directors of Shenandoah
Valley Medical System, Panhandle Home Health, Meritus Medical Center and the Eastern
Panhandle CARE Clinic; Board member for the Maryland Nurses Association; steering
committee for the Eastern Panhandle Medical Reserve Corp; Healthier Berkeley County Health
Workgroup Committee, and serve on the Ethics Committee at Berkeley Medical Center and the
Research and Evidence Based Practice Council at the Martinsburg Veterans Affairs Medical
Center. One faculty member was recently appointed by the Governor of West Virginia to the
WVBOERN to represent advanced practice nurses (http://www.wvrnboard.wv.gov/Pages/NewBoard-Members-2015.aspx). Serving as members of community/professional advisory boards
provides faculty with insight into the challenges faced by healthcare organizations in providing
safe, reliable, quality healthcare to patients.
Staff members within the DNE have open communication with faculty and the director/chair of
the DNE. One staff member attends all faculty meetings and provides feedback and suggestions
to the faculty.
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III.

Program Purpose and Overview

Mission and Goals:
The DNE D.N.P. Evaluation Plan (Standard IV) identifies timeframes for, and assigns
accountability for, review and revision of the mission, goals, and expected student outcomes.
The mission, program outcomes, and expected student outcomes are scheduled for review every
four years. These revisions are discussed and approved at the faculty meeting held at the end of
each academic year. Revisions needed in the interim between scheduled reviews are facilitated
through the D.N.P. Coordinators Committee and discussed and approved by the department
faculty. Expected student outcomes are review based on the Essentials of Doctoral Education
for Advanced Practice Nursing and other standards and guideline documents listed earlier. The
last formal review of the DNE mission was conducted in 2014 in accordance with the four-year
cycle. The D.N.P. program outcomes and expected student outcomes were developed and
approved in 2015, reviewed and revised in 2016, and are scheduled for the next review in 2020.
The community of interest for the D.N.P. program has been defined by the DNE as including:
• Students
• Nursing faculty
• Staff
• Nursing Advisory Council
• Clinical agencies
• Professional and community groups
• Regulatory and accrediting agencies
• University community
The program’s mission statement, goals, and expected program outcomes are written and
accessible to current and prospective students, faculty, and other constituents. Program outcomes
include student outcomes, faculty outcomes, and other outcomes identified by the program. A
mission statement may relate to all nursing programs offered by the nursing unit or specific
programs may have separate mission statements. Program goals are clearly differentiated by
level when multiple degree/certificate programs exist. Student outcomes may be expressed as
competencies, objectives, benchmarks, or other terminology congruent with institutional and
program norms.
The program identifies the professional nursing standards and guidelines it uses. CCNE requires,
as appropriate, the following professional nursing standards and guidelines:
• The Essentials of Baccalaureate Education for Professional Nursing Practice [American
Association of Colleges of Nursing (AACN), 2008];
• The Essentials of Master’s Education in Nursing (AACN, 2011);
• The Essentials of Doctoral Education for Advanced Nursing Practice (AACN, 2006); and
• Criteria for Evaluation of Nurse Practitioner Programs [National Task Force on Quality
Nurse Practitioner Education (NTF), 2012].
A program may select additional standards and guidelines.
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Accomplishments:
Shepherd admitted its first cohort of the D.N.P. program in fall 2015 and the first graduates in
May 2018.
Previous Review:
The Doctor of Nursing Practice completed an Accreditation Self-Study Report and submitted it
to the Commission on Collegiate Nursing Education in 2016. This program is new and has not
come up for accreditation until now. Currently, 100% of the full-time faculty possess a terminal
degree of Ph.D. or D.N.P.; 100% of the faculty participate in continuing education annually.; and
100% of faculty and nursing students participate in community service, such as disaster
preparedness, provision of care at Free Clinics, legislative visits to Capitol Hill to discuss health
and professional nursing issues, local and regional health fairs, staffing of the Freedoms Run
health station, and serving at soup kitchens, senior centers, and homeless shelters.
II. Assessment: Curriculum & the Assessment of Student Learning
Curriculum:
According to the Commission on Collegiate Nursing Education On-Site Evaluation (September,
2016), the curriculum is developed in accordance with the program’s mission, goals, and
expected student outcomes. The curriculum reflects professional nursing standards and
guidelines and the needs and expectations of the community of interest. The curriculum and
program outcomes are congruent with the standards and guidelines of the Doctoral Essentials,
the QSEN Competencies, and the Core Competencies for Interprofessional Collaborative
Practice. The four program outcomes address all of the professional nursing standards and
guidelines. These four overarching program outcomes integrate all of the Doctoral Essentials as
well as the two additional competencies that have been selected by the program. In 2017,
Shepherd’s Doctoral Nursing Program (D.N.P.) was granted full accreditation for another five
years, through June 20, 2022.
Teaching-learning practices are congruent with expected student outcomes. The environment for
teaching-learning fosters achievement of expected student outcomes. The majority of the D.N.P.
classes are held on the main Shepherd University campus in Shepherdstown, West Virginia. The
clinical lab has extensive resources with infant, child, and adult computerized mannequins on
which students can practice advanced physical assessment skills. The program currently uses
nursing and other SU students to practice history and physical skills. They plan to move to
standardized patients and perform objective structured clinical examinations (OSCE) in the
future. To prepare students for a practice profession, each track in each degree program and
postgraduate APRN certificate program affords students the opportunity to develop professional
competencies in practice settings aligned to the educational preparation. Clinical practice
experiences are provided for students in all programs, including those with distance education
offerings. Clinical practice experiences involve activities that are designed to ensure students are
competent to enter nursing practice at the level indicated by the degree/certificate program. The
design, implementation, and evaluation of clinical practice experiences are aligned to student and
program outcomes (CCNE, 2016).
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Assessment of Student Learning:
Individual student performance is evaluated by the faculty and reflects achievement of expected
student outcomes. Evaluation policies and procedures for individual student performance are
defined and consistently applied. Evaluation of student performance is consistent with expected
student outcomes. Grading criteria are clearly defined for each course, communicated to
students, and applied consistently. Processes exist by which the evaluation of individual student
performance is communicated to students. In instances where preceptors facilitate students’
clinical learning experiences, faculty may seek input from preceptors regarding student
performance, but ultimately faculty are responsible for evaluation of individual student
outcomes. The requirement for evaluation of student clinical performance by qualified faculty
applies to all students in all programs. Faculty evaluation of student clinical performance may be
accomplished through a variety of mechanisms.
Program Assessment:
According to the CCNE report (2016), the D.N.P. is effective in fulfilling its mission and goals
which the program demonstrates by meeting expected program outcomes. These program
outcomes include student outcomes, faculty outcomes, and other outcomes identified by the
program. Data on program effectiveness are used to foster ongoing program improvement.
Curriculum and teaching-learning practices are evaluated at regularly scheduled intervals to
foster ongoing improvement. Faculty use data from faculty and student evaluation of teachinglearning practices to inform decisions that facilitate the achievement of student outcomes. Such
evaluation activities may be formal or informal, formative or summative. Curriculum is regularly
evaluated by faculty and other communities of interest as appropriate. Faculty indicated that they
receive support and feedback regarding their teaching, and a peer teaching evaluation form was
provided to the team. The program has detailed course evaluations. Students evaluate their
preceptors, clinical sites, and advisors. Data from the evaluation of curriculum and teachinglearning practices are used to foster program improvement.
The Office of Teaching, Learning, and Instructional Resources:
The D.N.P. has an assessment plan but they need to make the final decisions regarding their
learning outcomes.
III. Students: Recruitment, Enrollment, Retention, and Graduation
Admission Standards:
Admissions Criteria:
•

Minimum cumulative GPA of 3.00 for baccalaureate degree and a minimum of 3.00 on
all work beyond the baccalaureate level. Students without the minimum GPA
requirement may be admitted conditionally per the policies listed on the Graduate
Studies page.
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•

•
•

•
•
•
•
•

Introductory courses in statistics and research will be completed prior to starting the
D.N.P. program. Nurse Practitioner-FNP applicants must have completed a course in
pharmacology. (Most applicants will have met this requirement with the B.S.N. program.)
Qualified applicants will be contacted for an interview.
Professional Nursing License: All students in the post-baccalaureate option must have a
current unencumbered license as a Professional Registered Nurse (RN) from the State of
West Virginia prior to beginning their clinical practicum courses. Students may also need
to have a valid nursing license for the state in which they will be completing the
internship and D.N.P. practicum courses.
Submission of a résumé or curriculum vitae.
Submission of official transcripts of all college and university coursework.
A letter of intent that describes how the student envisions using the D.N.P. degree to
enhance his or her personal and professional goals (limit 500 words).
Two professional references, at least one of which is from a current or former clinical
supervisor.
Upon evaluation of the student transcript(s), post-M.S.N. applicants may need to verify
clinical hours completed in order to enter the program. Applicants lacking in clinical
hours will have the opportunity to take the Transition to Doctoral Practice course through
Shepherd’s D.N.P. program.

Submission of Materials:
Students will submit their materials through the Nursing Centralized Application Service
(CAS). Nursing CAS is a partner with AACN (American Association of Colleges of Nursing),
and is a centralized application service for students applying to CCNE (Commission on
Collegiate Nursing Education) accredited programs. Go to the Nursing CAS
website (http://www.nursingcas.org) and click in the upper right-hand corner for a list of
programs and click on Shepherd University. This link also provides a direct link to
the application page: https://nursingcas.liaisoncas.com/applicant-ux/#/login
Enrollment:
Below is the number of students admitted into the D.N.P. graduate program during the time
frame between fall 2013 and fall 2017.
Table 1: Students Enrolled in the D.N.P. Graduate Program

Program

Fall 2013 Fall 2014

Fall 2015

Fall 2016

Fall 2017

FTE HC

FTE

FTE

FTE

FTE

HC

HC

12.17 15

DNP

HC

15.92 22

Ave HC

HC

19.42 25

21

Information provided by the Shepherd University Office of Institutional Research.
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Retention:
Nursing accrediting agency CCNE, STANDARD IV identifies the method of calculating
completion rates and the criteria have been reported on the following page.
STANDARD IV: PROGRAM EFFECTIVENESS:
ASSESSMENT AND ACHIEVEMENTOF PROGRAM OUTCOMES:
As reported in the CCNE final report, the program is effective in fulfilling its mission and goals
as evidenced by achieving expected program outcomes. Program outcomes include student
outcomes, faculty outcomes, and other outcomes identified by the program. Data on program
effectiveness are used to foster ongoing program improvement. This standard was met for the
Doctor of Nursing Practice program.
IV-A. A systematic process is used to determine program effectiveness:
Elaboration: The program uses a systematic process to obtain relevant data to determine program
effectiveness. The process: is written, ongoing, and exists to determine achievement of program
outcomes; is comprehensive (i.e., includes completion, licensure, certification, and employment
rates, as required by the U.S. Department of Education; and other program outcomes); identifies
which quantitative and/or qualitative data are collected to assess achievement of the program
outcomes; includes timelines for collection, review of expected and actual outcomes, and
analysis; and is periodically reviewed and revised as appropriate. This standard was met.
IV-B. Program completion rates demonstrate program effectiveness:
Elaboration: The program demonstrates achievement of required program outcomes regarding
completion. For each degree program (baccalaureate, master’s, and D.N.P.) and post-graduate
APRN certificate program: The program specifies the entry point and defines the time period to
completion. The program describes the formula it uses to calculate the completion rate. The
completion rate for the most recent calendar year is 70% or higher. However, if the completion
rate for the most recent calendar year is less than 70%, (1) the completion rate is 70% or higher
when the annual completion rates for the three most recent calendar years are averaged or (2) the
completion rate is 70% or higher when excluding students who have identified factors such as
family obligations, relocation, financial barriers, and decisions to change major or to transfer to
another institution of higher education.
As reported by the external reviewers: This key element is not applicable to a new degree or
certificate program that does not yet have individuals who have completed the program.
This standard was met.
Nursing accrediting agency CCNE, Part of STANDARD I Program Quality: Mission and
Governance have been reported below:
I-F. Academic policies of the parent institution and the nursing program are congruent and
support achievement of the mission, goals, and expected student outcomes. These policies are:
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fair and equitable; published and accessible; and reviewed and revised as necessary to foster
program improvement.
Elaboration: Academic policies include, but are not limited to, those related to student
recruitment, admission, retention, and progression. Policies are written and communicated to
relevant constituencies. Policies are implemented consistently. Differences between the nursing
program policies and those of the parent institution are identified and support achievement of the
program’s mission, goals, and expected student outcomes. A defined process exists by which
policies are regularly reviewed. Policy review occurs and revisions are made as needed.
This standard was met.
As reported by the CCNE External Reviewers: “Nursing faculty reported that policies and
procedures are considered fair and equitable and are accessible online and in the student
handbook. Faculty stated that policies are congruent with those of the university, with a few
exceptions including policies for criminal background checks, immunization and health exams,
and professional liability insurance. There is a review of academic policies, and the faculty
confirmed that the student handbook is reviewed annually and revised as appropriate. Policies
related to student retention and progression was reviewed by the team in the resource room.
Graduation:
Nine students graduated during the spring of 2017-18. This was significant as this was the first
doctoral program for Shepherd University. Graduate program D.N.P. graduate rates were 0
because the program is new and only two years program.
Table 2: Graduates from Graduate Program DNP
Graduate
Students
DNP

2013-14 2014-15 2015-16 2016-17 2017-18
0

0

9

Recruitment:
DNE faculty regularly attend recruitment fairs off campus and in other urban areas to recruit
students. The University has a very strong recruitment group to visit off campus areas seeking
candidates for the D.N.P. program.
Demand for Graduates:
It is well known there is a shortage of nurses across the country. The same is true for D.N.P.
graduates. It is very difficult for colleges with nursing programs to find qualified faculty with a
doctorate to teach in their nursing programs. This is the same for Shepherd University.
According to the United States Bureau of Labor, as reported in the April 2018 Occupational
Outlook Handbook, the nurse practitioner is listed as one of the fastest growing occupations. All
of the students who graduated in the first D.N.P. program from Shepherd University last May
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were hired and/or were promoted in the nursing field. Two of the graduates were hired by
Shepherd University to teach part time.
Nursing accrediting agency CCNE, Part of STANDARD IV Program Effectiveness: Assessment
and Achievement of Program Outcomes have been listed below.
IV-D. Employment rates demonstrate program effectiveness.
Elaboration: The program demonstrates achievement of required outcomes regarding
employment rates. Any program with an employment rate less than 70% provides a written
explanation/analysis with documentation for the variance. This key element is not applicable to
a new degree or certificate program that does not yet have individuals who have completed the
program. During the review period, the D.N.P. students had not graduated.
IV-E. Program outcomes demonstrate program effectiveness:
Elaboration: The program demonstrates achievement of outcomes other than those related to
completion rates (Key Element IV-B), licensure and certification pass rates (Key Element IV-C),
and employment rates (Key Element IV-D), and those related to faculty (Key Element IV-F).
Program outcomes are defined by the program and incorporate expected levels of achievement.
Program outcomes are appropriate and relevant to the degree and certificate programs offered
and may include (but are not limited to) student learning outcomes; student and alumni
achievement; and student, alumni, and employer satisfaction data.
Analysis of the data demonstrates that, in the aggregate, the program is achieving its outcomes.
Any program with outcomes lower than expected provides a written explanation/analysis for the
variance. The External Reviewer indicated there were no concerns for the D.N.P.
The external reviewer reported the following: There are four program outcomes. There is a plan
in place to analyze and compare these program outcomes based on the SU process for direct and
indirect assessments for institutional effectiveness once the first cohort of students complete the
program and graduate.
IV. Resource Availability and Development:
As reported by the D.N.P. CCNE External Reviewers: “Fiscal and physical resources are
sufficient to enable the D.N.P. program to fulfill its mission. The budgeting process begins and
ends annually in July and takes into consideration current program needs and anticipated growth.
The director/chair of the DNE submits budget requests to the dean of graduate studies. The
yearly process is inclusive, collaborative, and representative, and faculty and students are
included in the budgeting process. One example of this reported by the provost and associate
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provost was the recent increase in student fees. Prior to its implementation this was first vetted
by the Student Government Association and the Budget Advisory Committee.
The DNE director is primarily responsible for the budget and its administration. This is
addressed at faculty meetings as confirmed through the team’s review of meeting minutes from
Sept 14, 2015, November 9, 2015, and August 18, 2016. A variety of funding sources are used
for the D.N.P. program. With declining state funding (now at 16%), the ultimate goal is for a
self-sustaining program based upon tuition and fees. In an effort to be financially competitive,
the DNE’s tuition per D.N.P. credit hour is the same for in- and out-of-state students. This
decision was made after careful consideration by the DNE director and SU budgetary team.
Thus far, the DNE director has had all her budget requests approved. There is a long-term
financial commitment to the D.N.P. program as voiced by the vice president for finance and the
dean for School of Education and Professional Studies.” The DNE received two HRSA grants
in 2012, and in 2015 the DNE was awarded a $1.4 million HRSA Nursing Education, Practice,
Quality, and Retention grant.
As reported from the CCNE external reviewers: “The DNE has computer labs, state-of-the-art
classrooms of various sizes, conference rooms, faculty offices, student study/meeting areas, and
well-equipped learning laboratories. The simulation area contains specialty equipment and an
independent living lab. The team toured the Erma Ora Byrd Hall, which opened in 2007 and
houses classrooms, computer labs, a simulation lab, and faculty offices. The classrooms are
SMART rooms equipped with internet, WiFi, and a host of programs to facilitate teaching. The
rooms enable reconfiguration of seating that promotes collaborative work.
As reported by Dr. Mailey in the 2019 report of the department changes for the B.S.N. and
D.N.P.: “In 2017 there was an upgrade of all simulation equipment to a medium level fidelity to
all students practice with heart, lung, and bowel sounds on all the manikins. Refurbished Braum
IV pumps were purchased for fall 2018. Three small examination tables were purchased to assist
with health assessment for fall 2018 so students do not have to move manikins from beds. An
abdominal assessment simulator was purchased in 2017 for the nursing students. A pediatric
crash cart has been added. Fall of 2018, two electronic charging stations were purchased for the
lobby in EOB.” The simulation labs are equipped with wireless capabilities, videotaping, and
whiteboards. The simulation area contains specialty foci on acute care, critical care, pediatric,
mother-child, and an independent living lab.
The following was reported from the CCNE Accreditation Report: “The team reviewed and
confirmed the accuracy of the DNE website and publications. Nursing faculty reported that email
communication and oral presentations at faculty meetings are the primary means for
dissemination of policy changes. The SU communication office has oversight for the website and
monitors recruitment materials for accuracy and appropriateness. The team confirmed that
students have access to all relevant documents.”
The late West Virginia Senator Robert C. Byrd obtained $10 million in federal funding to build a
state-of-the-art nursing building. It was an honor to have Senator Byrd speak at the dedication of
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Erma Ora Byrd Hall as the building was named in honor of his late wife. The 37,000-squarefoot building was dedicated on June 12, 2007, and houses a large lecture hall and computer lab.
The 37,000 gross square foot building, two-story building houses specialized nursing classrooms,
120-seat lecture hall, five simulation labs (acute care, critical care, mother-child, pediatrics and
independent living), office space, conference rooms, student study center, computer lab, and
general-purpose classrooms. This facility was designed to provide students with the modern tools
to meet success for nursing education today.
Academic support services are the strength of the university and enable students and faculty to
meet program requirements and achieve the mission, goals, and expected program outcomes.
In meetings with the director of finance, acting vice president for student affairs, and acting
vice president for enrollment management, the team confirmed the availability of external and
internal funds for financial aid, with the majority of students using financial aid in some form.
In meetings with the team, the dean of the library and information resources confirmed there
are adequate support services to ensure program quality. The Scarborough Library provides
adequate space for individual and group study, numerous databases are available to students on
site as well as distant students. Library personnel are receptive to assisting students with
information literacy and supporting faculty with scholarly pursuits. In a conversation with the
team, the dean of the library indicated high usage of technological services by students, faculty,
and the community at large. Students in the program spoke to the adequacy of the library and
the ease of usage for resources and comfort in studying.
Faculty are sufficient in number to accomplish the expected outcomes of the D.N.P. program and
are prepared and certified in their respective area of expertise. The coordinator of the FNP
concentration has direct oversight and is nationally certified as an FNP. The coordinator of the
FNP track remains current in practice. Currently there are six faculty who have graduate faculty
status. The goal is for all doctoral prepared faculty is to have graduate status as they will teach
across the curriculum in both undergraduate and graduate level courses. New faculty are not
expected to be advisors during their first year of employment. Faculty are encouraged to attend
educational conferences that are offered outside SU by national organizations.
Academic support services for the D.N.P. program are sufficient for students and faculty to
meet the program’s requirements. A variety of services are available to students and faculty
including library, technology, admission support, and advising services. In meetings with the
team, the vice presidents for enrollment management and student affairs confirmed the number
of services provided to the DNE. For example, the Office of Diversity provides testing
accommodations for those who require extra time or a quiet location. For these students, the
Office of Diversity will provide the necessary accommodations and proctor the exam.
Accommodations for students with disabilities who attend classes at the Martinsburg Center are
overseen by the Shepherd campus Office of Disability Support Services.
The Scarborough Library, located on the main SU campus, provides access to electronic
resources. A librarian is designated for the DNE and works with faculty on identifying new or
different resources. Librarians are part of the general orientation to the DNE and are available
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online, by email and phone, and for face-to-face meetings with students. The evaluation team
met with D.N.P. students who reported that library services are exceptional and that technical
support is readily available. The Center for Teaching and Learning, housed in the Scarborough
Library, is an informational hub for students and faculty. Within the department are located
services related to the following: advising, exam proctoring, computer skills, faculty orientation
to Sakai, and the information learning system. Classes and one-on-one instruction are available
to students and faculty and were reported to be excellent.
The team met with the dean of Teaching, Learning, and Instructional Resources, who provided
documentation that a needs assessment for the D.N.P. program was completed. This department
is also responsible for faculty orientation, advising instruction, and the Online Certificate
Program. The informational technology (IT) team is readily available for students and faculty.
Students reported that IT support is extremely responsive and helpful. The classrooms are fully
equipped with WiFi, SMART boards, and programs that facilitate online and face-to-face
meetings. Computers are on a four-year replacement cycle. All new faculty who are teaching a
fully online course for the first time must be certified by completing the Online Certification
Course offered at SU. Technological advances have helped streamline application processes for
the DNE, which now uses the AACN affiliated CAS site for student applications. The vice
president for enrollment management confirmed the process used for admissions. This office
also assists with recruitment efforts, and the vice president for enrollment management reported
having a targeted approach for recruitment using email lists, information sessions, and
networking with alumni.
As reported by Dr. Mailey, “Evaluation of new learning platform-Sherpath. This allows student
access to entire library of Elsevier e-books, adaptive quizzing, and interactive reading and
questioning of blocks of content as a way to enhance student learning for the millennial student.”
Program Costs for 2018-2019 Program Reviews Doctor of Nursing Practice
Data from the Shepherd Office of Institutional Research indicates that the D.N.P. program cost
(cost per student credit hour) is $174 (3-year average, 2015-2017)
Program Cost per SCH

Program

2015

$90.00

2016

$162.00

2017

$120.00

3-Year Average

$174.00
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V. Conclusion
Following are the strengths, concerns, and recommendations based on the CCNE Report; and
comments on assessments from the Office of Teaching and Learning, and from the Shepherd
University Program Review Committee.
Recommendation: D.N.P.
The Shepherd University Program Review Committee recommends continuation without
qualification at current level of activity.
A. STRENGTHS:
• The D.N.P. program is nationally accredited after much preparation with a self-evaluation
report and site visit of external evaluators. The director/chair of Nursing Education
received a letter dated May 24, 2017 from the chair, Board of Commissioners from
CCNE. The following is the certificate that was presented to the Department of Nursing
Education and Shepherd University. “The Commission on Collegiate Nursing Education
has accredited the Doctor of Nursing Practice Program for Shepherd University. This was
effective as of Sept.7, 2016. The next on-site evaluation will take place the fall of 2021.
• The first accreditation cycle for the D.N.P. was for a full five-year period through
6/30/2022 (self-study and site visit fall 2021).
• 100% of the full-time faculty possess a terminal degree of Ph.D. or D.N.P.
• “Advanced practice nursing tracks are directly overseen by faculty who are nationally
certified in that same population-focused area of practice in roles for which national
certification is available. Faculty teaching in clinical/practicum courses are experienced
in the clinical area of the course and maintain clinical expertise.” As reported by the
CCNE external reviewers.
• “Faculty are sufficient in number to accomplish the expected outcomes of the D.N.P.
program and are prepared and certified in their respective area of expertise The
coordinator of the FNP concentration has direct oversight and is nationally certified as an
FNP. The coordinator of the FNP track remains current in practice. As reported by the
CCNE external reviewers. “The director/chair of the DNE and D.N.P. has the
appropriate academic credentials and is professionally and experientially qualified to lead
the faculty and administer the academic and business affairs of the DNE. Her curriculum
vitae (CV) was reviewed by the team in the resource room. Her past experience is rich
with clinical and administrative roles. She is well respected in the community, serving on
numerous boards. She has secured several large grants. The team heard from faculty, the
dean of the School of Education and Professional Studies, students, and the DNE board
that she is a strong leader, visionary, highly engaged, and represents the DNE locally and
nationally and that they have already seen results of her leadership.”
• The Nursing Education Department continues to be strong with professional development
especially with writing grants. Its most recent HRSA grant that was awarded was for the
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•
•
•
•
•

•
•

•
•

amount of $1.4M: HRSA Nurse Education Practice Quality Retention (NEPQR) –
Interprofessional Collaborative Practice. Dr. Mailey is currently writing the summary
reports. Recently, the Nursing Education Department submitted another HRSA grant that
focuses on dealing with Rural Health Issues including dealing with the concerns of the
Opioid Crisis. This grant is in the amount of $2.4 million.
This is the first doctoral program for Shepherd University.
All of the faculty and nursing students participate in community service.
The first graduating class for the D.N.P. occurred in May of 2018. All of them (100%)
passed the national certification exam.
Nursing Education has a very strong assessment plan.
Faculty have access to excellent central resources that focus on pedagogy, technology,
and student needs. Faculty can participate in a variety of teaching/learning seminars and
workshops offered by SU. The state-of-the-art nursing labs have been enhanced since
the previous review. Example: Moved from SimChart to DocuCare electronic medical
record training system.
The department has developed a strategic plan that is aligned with both the college and
university strategic plan.
Technological advances have helped streamline application processes for the DNE,
which now uses the AACN affiliated CAS site for student applications. The vice
president for enrollment management confirmed the process used for admissions. This
office also assists with recruitment efforts, and the vice president for enrollment
management reported having a targeted approach for recruitment using email lists,
information sessions, and networking with alumni.
Dr. Mailey, director/department chair of Nursing Education indicated the Department of
Nursing plans to develop a Center of Excellence for Photobiomoduation (PBM).
The White Coat Ceremony for the D.N.P. was initiated in the fall 2015 semester and is a
ceremony of welcoming new students.

B. CONCERNS/CHALLENGES:
• Nationally, there is a nursing shortage and nursing faculty shortage. This makes it
difficult to recruit credentialed full-time and clinical nurse educators.
• There are no scholarships for the D.N.P. graduate student. This makes it difficult to
recruit and retain.
C.
•
•
•
•
•
•

RECOMMENDATIONS:
Continue to comply with the current CCNE standards and procedures.
Continue with the systematic review of the D.N.P. Curriculum.
Continue to prepare nursing students to decrease the shortage of nurses.
Increase the number of publications and/or presentations by the faculty.
Increase the number of online courses.
Continue to prepare for the for the self-study and site visit for fall of 2021 for
continued accreditation for the D.N.P. for another five years.
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PRESIDENT’S REPORT
Advancing Shepherd University
Society for Creative Writing Hosts Poetry Reading Event: On February 8, Shepherd’s Society for
Creative Writing hosted its inaugural event, a poetry reading featuring Shepherd poet-in-residence Dr. Hope
Maxwell Snyder and former Maryland poet laureate Michael Collier.
Business Major to Study Abroad at Japanese University: Hunter Pearson, Poolesville, Maryland, is
studying in Japan from March until August where he is taking several economics courses and a Japanese
language class. The business major is attending Osaka University of Commerce in Japan.
West Virginia Professor of the Year Finalist: Dr. Heidi Hanrahan, Professor of English, has been
recognized as the Faculty Merit Foundation of West Virginia 2018 Professor of the Year. Hanrahan was
nominated by the University based on her achievements in teaching and her involvement on campus and in
the community. Each year the Faculty Merit Foundation recognizes an outstanding faculty member at a
West Virginia college or university. The finalists were all honored at an April 9 banquet in Charleston, and
the announcement of Dr. Hanrahan’s selection as Professor of the Year was announced at that time.
Lecture by Dr. Broomall Airs on C-SPAN 3: A lecture by Dr. James Broomall, Assistant Professor of
History and Director of the George Tyler Moore Center for the Study of the Civil War, aired on American
History TV’s Lectures in History on C-SPAN 3 in February. Dr. Broomall discussed the artist James Hope
and the 1862 Battle of Antietam.
Global Shepherd Students Host International Cook-off: Shepherd’s International Affairs office and
Global Shepherd Students organization sponsored an international cook-off competition on January 30.
There were 14 entries representing France, Ivory Coast, Poland, Puerto Rico/Mexico, Colombia, Costa Rica,
Nicaragua, Myanmar, Morocco, Niger, and Cuba.
Phaze 2 Gallery Faculty Exhibition: The Phaze 2 Gallery hosted a faculty exhibition in February. The
exhibition included works by faculty members Rhonda Smith, Master Faculty; Kay Dartt, Clinical
Faculty/3-D Fabrication Manager; Michael Mendez, Adjunct Professor; Christian Benefiel, Associate
Professor of Art; Sonya Evanisko, Professor of Art; Erin Neve, Assistant Professor of Photography; David
Modler, Associate Professor of Art; Robert Farmer, Adjunct Professor; Brad Hamann, Assistant Professor of
Graphic Design; Evan Boggess, Adjunct Professor; and Kristin Kaineg, Professor of Art.
Dr. Hendrickson Leads Research Effort: Dr. Sher Hendrickson, Associate Professor of Biology, has
initiated and is leading the Andean Condor Genome Project as part of the effort to save the bird from
extinction. Groups involved in the project are the Andean Condor Conservation Program, which was
founded in Argentina in the 1990s, and the San Diego Zoo’s Frozen Zoo. Hendrickson said the genome
could provide clues to how the condor adapts to its environment, which could help scientists devise
strategies to save the species.
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Veterans’ Business Workshop: The Martinsburg Center hosted a Boots to Business Reboot class in
March that was geared toward helping veterans start or grow a business. Boots to Business Reboot is a twostep Small Business Administration entrepreneurship training program that provides participants an
overview of business ownership, an outline and information about the components of a business plan, a
practical exercise in recognizing opportunity, and an introduction to available public and private sector
resources.
English Major Lilli Sutton Wins Scholarship: Lilli Sutton, an English major from Boonsboro, Maryland,
earned a scholarship to a poetry workshop by winning a poetry contest conducted by the Department of
English and Modern Languages. Sutton won the opportunity to participate in a workshop taught by
Maryland poet laureate Michael Collier that took place in February as part of the inaugural event for the
Society for Creative Writing.
Accepted Student Day: On February 23, nearly 200 future Shepherd students attended the Accepted
Student Day event. This year’s event was the largest since the event’s inception in 2016.
CATF Highlighted in West Virginia State Arts Office Strategic Plan: The Contemporary American
Theater Festival (CATF) received kudos in the West Virginia State Arts Office Strategic Plan 2018-2023.
CATF was highlighted in Lance E. Schrader’s Letter from the Director, where he wrote: “People are drawn
by the substantial quality of the new socially conscious works, many of which are making their debut at the
festival. It is estimated that CATF has a total economic impact of over $5,000,000 annually in the Eastern
Panhandle of West Virginia.”
Shepherd, Loyola Chicago Awarded Grant to Create Historical Database: The Omohundro Institute of
Early American History and Culture at the College of William & Mary has awarded Dr. Benjamin
Bankhurst, Assistant Professor of History at Shepherd, and Dr. Kyle Roberts, Associate Professor of Public
History and New Media and Director of the Center for Textual Studies and Digital Humanities at Loyola
University Chicago, with a $5,000 Lapidus Digital Collections Fellowship for “The Maryland Loyalist
Project.” The project is a collaboration between Bankhurst and Roberts that aims to make the letters and
petitions of British loyalists who fled the American Revolution housed in the British National Archives
available in a digital archive.
Scholarship Created for English/English Education Majors: The Shepherd University Foundation
announced the creation of a scholarship award in support of students majoring in English and English
education. The Dr. Lee E. and Wanda T. Keebler Scholarship is an endowed fund established by Wanda
Keebler in memory of her husband. Lee Keebler was a professor of English at Shepherd for 31 years, 17 of
which he spent serving as chair of the Department of Languages and Literature. Wanda Keebler spent the
majority of her career as an educator in the Jefferson County public school system, teaching at
Shepherdstown Junior High for 28 years until her retirement in the 1990s.
Ferguson Named Assistant Athletics Director for External Affairs: Andy Ferguson has been named
Assistant Athletics Director for External Affairs. Ferguson comes to Shepherd from Lincoln Memorial
University where he served as Assistant Athletic Director of Athletic Development. He previously worked
as a graduate assistant for sports communications and marketing at Lincoln Memorial. Ferguson earned a
bachelor’s degree in sports management from the University of Missouri in 2013 and a master’s degree in
business administration from Lincoln Memorial in May 2018.
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Meeting Held with Potomac Edison Officials: On March 4 and 8, President Hendrix and key campus
leaders met with officials from Potomac Edison and Mayor Jim Auxer to discuss the impact of power
outages from the prior week’s high-wind event and additional transformer fire reports in town. The damage
assessment was presented and strategies are under consideration to attempt to prevent the devastating impact
of possible future power outages on students, buildings, services, and town merchants.
Debate and Forensics Team: In February, the Debate and Forensics Team won first place in overall Team
Sweepstakes at the WV Intercollegiate Forensics Association’s State Tournament in at Fairmont State
University. Shepherd students were also named state champions in Policy Debate and Lincoln Douglas
Debate. In March the team competed in the 2019 Phi Kappa Delta Biennial National Tournament at Hofstra
University in Hempstead, New York, with several students earning national honors. There were 77 schools
and more than 1,600 students participating. In addition to national runner up Miranda Jones, Shepherd
received five ranking awards, the most ever for our participating in an event with more than 75 teams. In
April the team competed at the 2019 Public Communication Speech and Debate National Championship
Tournament. With only six competitors and 30 entries, Shepherd was named National Champion Division I
Team Speech Sweepstakes, a feat that has never been accomplished by Shepherd.
Foundation Scholarship for Jefferson County Students: Shepherd alumnus Dennis L. (Denny) Barron
has created a unique deferred gift that will provide scholarship support for deserving students in perpetuity.
The Dennis L. Barron Scholarship is designated as a general academic award for residents of Jefferson
County. The endowed fund was established when Barron transferred ownership of a life insurance policy to
the University Foundation. Barron will make fully tax-deductible payments to the Foundation to cover the
cost of the premiums. The gift is the first of its kind for the Foundation.
Agreement Signed to Recruit Nursing Students from China, Taiwan, and Hong Kong: Shepherd has
signed a memorandum of understanding with Dimensional Learning Solutions and the internationally based
ANL Health Solutions and Consultants to recruit nursing students from China, Taiwan, and Hong Kong.
Students will take English language acquisition courses through Shepherd’s Intensive English Language
Program, as well as upper-level nursing courses, leading to the Bachelor of Science in Nursing.
Eleven Faculty Members Promoted, Seven Granted Tenure for 2019-2020 Academic Year: Faculty
members receiving promotions are Dr. Karen Adams (mathematics), to Associate Professor; Dr. James
Broomall (history), to Associate Professor; Dr. Doris Burkey (nursing), to Associate Professor; Dr.
Jacquelyn Cole (chemistry), to Associate Professor; Dr. Amy DeWitt (sociology), to Professor; Dr. LeAnn
Johnson (education), to Associate Professor; Dr. Desmond Lawless (health promotion and exercise science)
to Associate Professor; Dr. Gregory Place (recreation and leisure), to Professor; Dr. Laura Robertson
(biology), to Associate Professor; Dr. Robert Tudor (music), to Professor; and Dr. Yuying “Joey” Xie
(economics and finance), to Professor. Those receiving tenure are Dr. Mohammadreza Ghahremani
(computer and information sciences) and Adams, Broomall, Cole, Johnson, Lawless, and Robertson listed
above.
Appalachian Studies Master of Arts Degree: A new Master of Arts degree in Appalachian studies will be
offered in Fall 2019. The Higher Learning Commission recently gave final approval for the program. The
Master of Arts degree is an interdisciplinary program requiring 30-33 credit hours. There are two
concentrations, Appalachian history, culture or heritage, and preserving Appalachian communities, business
development, and the environment.
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U.S. State Department Brings Clinicians, Law Enforcement Professionals to Campus: Shepherd hosted
16 international clinicians and law enforcement professionals on March 27 who were touring the United
States as part of a U.S. Department of State International Visitor Leadership Program for a project titled
Combating Drug Addiction and the Opioid Crisis. The State Department chose Shepherd as a tour stop
because of the University’s involvement with The Martinsburg Initiative and because of the opioid
conference the Department of Nursing recently hosted.
New Chimney Swift Tower Ready for Birds to Occupy: Chimney swifts returning to Shepherdstown
from South America this spring will be able to move into a new home on West Campus. An agreement
between Shepherd and the Potomac Valley Audubon Society (PVAS) allowed PVAS to have a 30-foot
tower constructed next to Dunlop Hall to serve as a migratory stop for the swifts.
New Academic Structure Effective August 13: A new College of Arts, Humanities, and Social Sciences
will be headed by Dr. Rob Tudor as dean and Dr. Ann Marie Legreid as associate dean; a new College of
Nursing, Education, and Health Sciences will be led by Dr. Sharon Mailey as dean; the College of Science,
Technology, Engineering, and Mathematics will have Dr. Robert Warburton as the dean; the College of
Business retains its dean Dr. Ben Martz and associate dean Dr. Kathy Reid; Dr. Laura Renninger was named
dean of the Ruth Scarborough Library and Center for Teaching, Learning, and Instructional Resources; and
Dr. Richard Stevens continues as dean of the Division of Graduate Studies and Continuing Education. Dow
Benedict, the longtime dean of the College of Arts and Humanities, was named vice president for
presidential initiatives and will serve as the faculty/academic liaison for the next comprehensive campaign.

FY2019 Pending Grant Proposals to Date: March 2019
Submitted and awaiting decision on award.
Total current pending proposals to date: $4,364,100

NEH Summer Institutes for Teachers Program, $158,306 for 1 year: October 1, 2019 – December 31,
2020
Voices of the Misty Mountains and the Power of Storytelling: Appalachian History and Culture
Proposal requests funding to support a summer program for 25 K-12 teachers from across the U.S. to
attend a three-week immersive program hosted at Shepherd. The project brings several prominent
humanities scholars to Shepherd to lead events, discussions and projects with participants that will
influence and enhance the study and representation of Appalachian culture in K-12 curriculum. The
proposed project will be led by Dr. Sylvia Shurbutt, Professor of English.
NSF Scholarships in Science, Technology, Engineering, and Mathematics (S-STEM) Program:
$999,986 for 5 years: July 1, 2019 – June 30, 2014
Advancing Academic Success and Career Development for Computer Science, Mathematics, and
Engineering (CSME) Majors
Proposal requests funding to support a total of 85 scholarships for academically-talented students
demonstrating financial need who are majoring in CSME. The proposed project also supports programs
and resources to enhance their success and persistence in their degree programs at Shepherd. The
proposed project will be led by Dr. Qing Wang, Professor of Mathematics.
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NASA West Virginia Space Grant Consortium: Five grants submitted totaling $24,720 for 1 year:
May 1, 2019 – April 30, 2020
Five proposals submitted to NASA West Virginia Space Grant Consortium requesting funding to
support: (1) Research Seed funding to support a conservation genomics project studying endangered
Andean Condors led by Professor Sher Hendrickson ($9,743); (2) Course Development funding to
support the development of a Genomics and Bioinformatics Lecture and Laboratory course led by
Professor Sher Hendrickson ($4,977); (3) Course Development funding to support the development of a
Sensor Data Analytics course led by Professor Ralph Wojtowicz ($5,000) and (4) Education and Public
Outreach funding to support the Seeding Your Future annual conference hosted at Shepherd to engage
and inspire middle school girls to pursue studies in STEM, led by Professor Sytil Murphy ($5,000).
HRSA Advanced Nursing Education Workforce (ANEW) Program, $2,697,023 for 4 years: July 1,
2019 – June 30, 2023
Innovative Modalities for Rural Nurse Practitioner Education and Collaboration to Transcend Health
Disparities (IMPACT) Program
Proposal requests funding to support 15 scholarships and stipends (totaling $20,000 per student) per year
for D.N.P. students, salary support for participating faculty, travel support and equipment purchases. If
funded, this award will enable Shepherd to establish clinical training partnerships in the region that will
provide longitudinal experiences delivering care to rural and underserved patient populations. The
project will also include experiential training delivering alternative pain management through
photobiomodulation and delivering/expanding patient access to care via cutting-edge telemedicine
modalities. The proposed project will be led by Dr. Kelly Watson Huffer, Assistant Professor in the
Department of Nursing Education.
USDA Agriculture and Food Research Initiative Competitive Grants Program, $484,065 for 4 years:
June 1, 2019 – May 31, 2023
Spatiotemporal Monitoring of Honey Bee Colony Temperature to Determine Colony Health and Advance
Understanding of Colony Temperature Regulation
Proposal requests funding to support research, led by Dr. Jeff Groff, Associate Professor of Physics and
Chair of the Institute of Environmental and Physical Sciences, to develop instrumentation that will
wirelessly monitor three-dimensional temperature variations within honey bee hives, enabling close
monitoring and greater understanding of bee colony behavior and health. This perspective could
ultimately aid in predicting circumstances threatening bee colony collapse, allowing for corrective
interventions that could significantly improve success in pollinator management.

FY2019 Awarded Grant Proposals to Date: March 2019
Total awarded proposals to date for FY2018-2019: $1,163,033

NSF EPSCoR Instrumentation Grant Program, $20,000 for 1 year: December 1, 2018 – November 31,
2019
High-Accuracy Instrumentation for Unmanned Aerial Vehicle (UAV) Surveys
Proposal, submitted by Professor Steven Shaffer from the Institute of Environmental and Physical
Sciences, received funding to purchase devices to enable the existing UAVs used by the Environmental
Geomatics and Geographic Information Systems programs to dramatically increase the accuracy of
UAV ground surveys enhancing research capabilities and educational impact for the department.
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NSF EPSCoR Innovation Grant Program, $40,000 for 1 year: January 1, 2019 – December 31, 2019
X-Ray Fluorescence (XRF) Analyzer for Teaching and Research Applications at Shepherd
Funding will be used to purchase a device and research materials for determining elemental composition
of material samples from an arc melting system. Dr. Mohammadreza Ghahremani, Assistant Professor
of Computer Science and Mathematics, proposes to use the device for both magnetic refrigeration
technology research and instruction in materials science, electromagnetics and nanotechnology.
University of Oslo Collaboration Grant, $35,000 for 3 years: June 1, 2018 – May 31, 2021
The Role of Small RNAs in Genomic Imprinting and Hybrid Barriers
Shepherd entered into a collaborative research project with the University of Oslo that provides support
for Jason Miller, Visiting Professor of Computer and Information Sciences, and students to perform
bioinformatics analyses critical to the research.
WVU Research Corporation Subcontract from TaiRx, Inc., $5,760 for 1 year: July 1, 2018 – June 30,
2019
Evaluation of Humanized 3D1 Anti-Nodal Antibodies
Funding supports direct costs related to Dr. Hendrix’s role as Co-PI on this project, including proposal
research and experiment design and interpretation.
U.S. Department of Agriculture, $168,685 for 1 year: October 1, 2017 – September 30, 2018
Supplemental Nutrition Assistance Program – Education (SNAP-Ed) at Shepherd
Awarded funds support outreach activities in designated regional schools to teach students about
nutrition and healthy food choices. Lead Project Director: Julia Tracy, Adjunct Instructor, Health,
Physical Education and Recreational Studies.
West Virginia Bureau of Senior Services, $2,500 for 1 year: July 1, 2018 – June 30, 2019
Aging Well Workshop at Shepherd
Funding supports program costs for the 2018 Aging Well Workshop led by Dr. Heidi Dobish, Associate
Professor of Psychology.
EBSCO Solar Grant, $100,000 for June 2018
Scarborough Library Solar Project: Advancing Sustainability on Campus and in Our Community
Proposal seeks one of three $100,000 awards offered to libraries with EBSCO subscriptions. Awards
support acquisition and installation costs for solar systems that will offset utility costs and enhance
educational opportunities for libraries selected for an award. Project Directors: Rachel Hally,
Coordinator of Collections in the Scarborough Library, and Dr. Jeff Groff, Associate Professor of
Physics and Chair, Institute of Environmental and Physical Sciences
WV Idea Network of Biomedical Research Excellence (WV-INBRE), $288,000 for 2 years: August 1,
2017 – July 30, 2019
Effects of an Anti-Nodal Antibody in Metastatic Melanoma by Modeling and Simulation
Funding supports continuing research to develop a mathematical model to help predict and enhance
understanding of how a certain gene influences metastatic melanoma tumor growth and response to
chemotherapy. Lead Principal Investigator: Dr. Qing Wang, Associate Professor, Computer Science
Mathematics and Engineering
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USDA Natural Resource Conservation Service (NRCS) Conservation Technical Assistance Program,
$300,000 for 5 years: May 1, 2018 – April 30, 2023
Veterans to Agriculture Program at Shepherd
Proposal requests funding for equipment, supplies and salary support to launch an agricultural training
program at Tabler Farm. Training programs in development include courses in agricultural sciences and
techniques as well as marketing and business management courses to complement existing degree
programs and potentially create certification programs. Programs will target veterans in the region in
need of retraining opportunities, but will be available to the general public as well as existing and
potential Shepherd students. Project Director: Dr. Peter Vila, Associate Professor, Institute of
Environmental and Physical Sciences
Department of Education (DOE) Upward Bound Program, $1,287,500 for 5 years: September 1, 2017
– August 31, 2022; FY2019: $275,155 (4.25% increase to award for current year included)
Shepherd University Application for the 2017 TRiO Upward Bound Program
Awarded funds expand efforts by the existing federally-funded TRiO Student Support Services staff to
create a pipeline to Shepherd for high school students in the region through a summer residential
program on campus and weekend programs throughout the academic year. Nationally, Upward Bound
programs demonstrate success in creating a path to college attendance for first-generation college
students, and typically more than half of Upward Bound participants ultimately enroll at their host
campus after graduating from high school. This proposed program extends the purview of TRiO staff
from just retention efforts to outreach and recruitment of future Shepherd students. Lead Project
Director: Cynthia Copney, M.A.
DOE Student Support Services Program, $921,001 for 5 years: September 1, 2015 – August 31, 2020;
FY 2019: $242,146 (4.25% increase to award for current year included)
Shepherd University’s TRiO Student Support Services Program
Awarded funds support staff salaries and programmatic offerings for Shepherd students who meet
criteria for need. The program offers mentoring, academic counseling and tutoring services for
participating students, increasing student persistence and success in college. Lead Project Director:
Cynthia Copney, M.A.
National Endowment for the Humanities (NEH), $151,773 for 1 year: October 1, 2017 – December 31,
2018
2018 NEH Summer Institute for School Teachers: Voices from the Misty Mountains
Funding supports the annual NEH-sponsored institute providing lectures, workshops, events and
regional travel for 25 teachers selected from a pool of applicants from across the nation. The three-week
program, hosted at Shepherd, delves into the diversity and richness of Appalachian literature and
culture. Lead Project Director: Dr. Sylvia Shurbutt, Professor, English and Modern Languages
NASA WV EPSCoR Research Seed Grant, $10,000 for 1 year: May 16, 2018 – May 15, 2019
Cooling System for Aerospace Applications and Detectors
Funding provides support for research investigating properties of nanoparticle magnetic materials for
potential use in cryogenic refrigerators for specialized use in aerospace applications. Principal
Investigator: Dr. Mohammadreza Ghahremani, Assistant Professor, Computer Information Systems

Shepherd University Board of Governors
April 2019

Agenda Page 5-7

National Park Service (NPS), C&O Canal National Historical Park Historic Structures Report,
$56,749 for 1 year: August 1, 2018 – July 31, 2019
Documenting the History of the African American Experience at Ferry Hill, The Blackford House and
the Bridgeport Community
Shepherd recently became a member of the Chesapeake Watershed Association (CHWA) regional
segment of a Cooperative Ecosystem Studies Unit (CESU) under the NPS, which made us eligible for
this CESU members only opportunity. Funding provides support for Shepherd faculty and students to
conduct research leading to a historic structures report and a historic resource study focused on African
American History as it relates to Ferry Hill. Principal Investigator: Dr. James Broomall, Assistant
Professor of History and Director of the Civil War Center, and Co-PIs: Drs. Keith Alexander, Associate
Professor of History, and Benjamin Bankhurst, Assistant Professor of History
Eastern WV Community Foundation Helen Parker Willard Jefferson County Historic Cemetery
Grant, $4,400: March 10, 2018 – December 1, 2018
Historic Cemetery Preservation and Service Learning
Funding supports supplies and equipment enabling expansion of cemetery preservation and
documentation activities that are central to the service-learning aspect of Shepherd’s Historic
Preservation concentration offered by the Department of History. Project Director: Dr. Keith
Alexander, Associate Professor of History
Jefferson County Historical Society Community Grant Program, $3,000: April 1, 2018 – December
31, 2018
Window Restoration for the Weltzheimer House
Funding supports continuing work and associated educational opportunities focused on the restoration
and preservation of the house. Project Director: Dr. Keith Alexander, Associate Professor of History

Academic Affairs
Business Student Studies Abroad
Business Administration student Jeffrey Brock Adams of Martinsburg had the opportunity to spend a
month in Italy during the Fall 2018 semester working for the newly-formed Arcitell, which is a joint
venture between the Belden Brick Company and Acell, an Italian company.
Dual Enrollment
The Martinsburg Center was awarded a $3,500 grant from the Eastern West Virginia Community
Foundation and the Frada Fine Berkeley Education fund to support high school students taking courses
through the dual enrollment program. This fund will assist up to 12 students. Shepherd will be
expanding its offering of dual enrollment courses at the Martinsburg Center with an expectation of
increased enrollment in this area. Last year we increased our dual enrollment to more than 91 students.
English Major Publishes in National Journal
An essay by Shepherd English major Claudia McCarron, Charles Town, has been published in the 20182019 volume of the Sigma Tau Delta Review, an annual journal that publishes critical essays on
literature, rhetoric, and composition, and essays devoted to pedagogical issues. The paper, titled “The
Revelation to Jane: Christianity and Apocalypse in ‘Jane Eyre,’” is the first work by a Shepherd student
to appear in the Review.
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Geography Bee
Shepherd welcomed nearly 60 fourth- through eighth-grade students from across the state on March 29
for the WV State Geography Bee. This is the first time Shepherd hosted the statewide GeoBee, which is
sponsored by the College of Social and Behavioral Sciences and the WV Geographic Alliance.
History Professor Publishes New Book
A new book by Dr. James Broomall, examines how the American Civil War reshaped the emotional
expressions and gendered behavior of white Southern men. “Private Confederacies: The Emotional
Worlds of Southern Men as Citizens and Soldiers” is part of the Civil War America series published by
the University of North Carolina Press.
International Student Leadership Awards
International Student Affairs has recognized four students for their outstanding academic achievements,
community service and campus presence for the inaugural international student leadership team awards.
Lectures and Libations
This new initiative, created by several faculty members, is designed to build a dynamic, engaging
platform for Shepherd professors to share their passion for learning outside the walls of academia. Held
at the Town Run, the most recent speakers included: Professor Laurie Cohen, Department of Economics
and Finance, will give a talk titled, “Chicago: Futures Markets and Hot Dogs,” and Dr. Chiquita
Howard-Bostic, Department of Sociology and Geography, will give a talk titled, “Grow What You are
Given: The Personal is Political.”
Sociology Speaker Series
The Department of Sociology and Geography continued its Criminal Justice Lecture Series regarding
careers in criminology and criminal justice with a talk on March 27 by Keith Toomey, special agent in
charge, U.S. Fish and Wildlife Service, Professional Responsibility Unit.
TRiO Scholarships
Daisy Bautista, a junior recreation and leisure studies major from Riverdale, Maryland, and participant
in Shepherd’s TRiO Student Support Services program, was awarded the 2019 Mid-Eastern Association
of Educational Opportunity Program Personnel (MEAEOPP) Scholarship and a 2019 West Virginia
TRiO Scholarship.
MEAEOPP awards $1,000 scholarships to the top 10 students from all TRiO programs in Delaware, the
District of Columbia, Maryland, Pennsylvania, Virginia, and West Virginia. The WV TRiO Association
awards two $500 scholarships to postsecondary TRiO program participants within the state of WV each
year. Bautista was awarded these scholarships based on outstanding academic achievement as well as
involvement on campus as a student leader and in the community.
Undergraduate Research Day
Christian Weir, a psychology major, represented Shepherd at the 16th annual Undergraduate Research
Day on February 26 at the Capitol in Charleston. Weir, presented his Psychology Senior Thesis project
as a poster titled “Decision-Making: A Psychological and Sociological Process.” The research tried to
determine whether the gender makeup of a group of people working on a problem affects how quickly
the problem is solved. Weir used Shepherd’s psychology lab to present a problem to groups that were
predominately men or women or had equal representation.
Shepherd University Board of Governors
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Enrollment Management
Fall Semester 2019 Admission Build
The recruitment and admission cycles continue to move forward with a focused emphasis on moving
students/families through the decision and commitment process.
• Accepted Student Day (February 23) - Nearly 200 first-year students (freshman) attended the
event. Colleges and academic departments were well represented by 28 faculty. Seventeen
professional staff provided information about student support services and engagement
opportunities with current students on hand showcasing their clubs and organizations. Thirteen
accepted students paid their enrollment deposit, 23 secured housing (18 paid housing deposits),
19 purchased meal plans, 118 signed up for Orientation Step 1, and 78 met individually with
financial aid counselors.
• Recruiting efforts continue with admission counselors engaged in spring recruiting trips to high
schools and community colleges in Pennsylvania, Delaware, West Virginia, Maryland, and
Virginia.
• Spring Open House (March 30) - 100 high school seniors, juniors, and sophomores attended the
event.
• Transfer Students - This new event will focus exclusively on Transfer Students. The event,
tentatively scheduled for May 31, was developed from a recommendation we received from our
community college partner transfer advisors. This event will include campus tours, admission
presentation, and individual appointments with admission and financial aid counselors. A
transfer student/faculty discussion panel will also be featured.
• New Transfer Agreements have been signed with Carroll and Harford Community Colleges, MD.
We are also in the early stages of creating agreements with Howard Community College, MD
and Lackawanna Community College, PA. These agreements with provide transfer advising for
students while enrolled at the community college, along with a tuition discount upon transfer,
permitted they complete an associate’s degree with a 2.8 GPA.

Shepherd University Board of Governors
April 2019

Agenda Page 5-10

University Summer and Fall Enrollment Build
The Office of the Registrar has finalized the complement of summer and fall course offerings and have
also completed the prep work for current undergraduate and graduate students to begin advising and
registration. Faculty are meeting with their advisees and marketing efforts started in February. Below is
the timeline for current students advising and registration.
•
•
•
•
•

February 15 - Summer class schedule available on the website
March 14 - Fall class schedule available on the website
March 25 - Summer priority registration begins for currently enrolled degree-seeking students.
March 27 - Summer and Fall semester academic advising begins.
April 8 - Priority Fall registration begins for currently enrolled degree-seeking students.

Degrees Awarded and Candidates (Undergraduate & Graduate)
August 2018
December 2018
May 2019 Candidates
Total

68
206
456
730

Student Success Initiatives (Retention)
Shepherd Success Academy - Fall 2019 Cohort: Candidates for the Fall 2019 cohort are receiving
invitations to join the academy. The goal is a cohort of 40 students. Much like the Fall 2018 cohort, the
composition of students will be distributed among regularly admitted students who meet academy criteria
and provisionally admitted students who are required to join. The goal over in the next few years is to
expand the academy and number of students served.
Student Success and Completion Initiative: Retaining students enrolled at Shepherd is critical to stabilizing
and growing enrollment as well as our financial position. Student persistence, success, retention, and
completion (graduation) hinges on meaningful connections and engagement between students, faculty, staff,
and support services. Shepherd has various advising, success and retention initiatives offered by multiple
offices in different divisions.
The student success and completion initiative is a framework being developed through the collaboration of
key stakeholders across campus. Organizing limited human and financial resources in a way for optimal
effectiveness and efficiency will be critical to the success, persistence, and graduation of our students. The
framework is a student-centric approach to strengthen the awareness and connection of students with offices,
people, programs, and support with a unified presence and clear understanding of services. Consistent and
standard tracking, measuring and reporting of results is critical for informing future decision making,
meeting and exceeding student expectations, and ultimately helping students complete a degree. This
initiative is intentionally, aligned with Shepherd’s Strategic Plan, Goal 2, the Student Experience and the
Higher Learning Commission (HLC) 2016 Mid-Cycle Report Recommendations made by the site visit team.
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Student Affairs
Second Annual Diversity and Inclusion Conference
The Office of Multicultural Student Affairs held the second annual Diversity and Inclusion Conference
at Shepherd. Dr. Veronique Walker, ’95, delivered the keynote address focused on sowing seeds of
positive social change. The topics at the conference included Race and Ethnicity, Sexuality and Gender,
Compassionate Leadership, and Empowerment. Attendees included students, student leaders, staff, and
community members. Presenters included Dr. Christopher Petrella of American University, Asher
Kennedy from Hagerstown Hopes, Daniel Caron of Original Play, LLC, and Dr. Chiquita HowardBostic of Shepherd. The majority of students in attendance rated the event as worthwhile and a highly
educational experience.
Alternative Spring Break
Students traveled to southern West Virginia for the annual Alternative Spring Break Trip in March to
perform service work with the Coalfield Development Corporation, a not-for-profit organization
founded by alumnus Brandon Dennison, ‘08. The group included 15 undergraduate students, one
graduate student, and two professional staff. During the week students cleared overgrowth vegetation,
old tires, and other debris around a facility once used to manufacture airplane and other industrial parts
during World War II. The site will be used to allow independent artisans and other entrepreneurs to
create and sell goods. Several of the students earned three academic credits through the new
Appalachian Studies Minor. Students receiving credit were required to keep reflective journals and
submit a paper at the end of the week.
5th Annual Storer Faculty Award
This award is funded by the Diversity and Equity Committee and recognizes faculty members who
incorporate diversity and social justice into teaching, research, scholarship, and interaction with
students. This year, Dr. Eva Maria Suárez-Büdenbender was the recipient. Dr. Suárez-Büdenbender is a
professor of the Department of English and Modern Languages and currently teaches both Spanish and
German classes at Shepherd. Dr. Suárez-Büdenbender continuously challenges her students by taking
an intersectional approach to her classes, and seamlessly blends the concepts of social justice, inclusion,
and diversity within all of her coursework.
4th Phenomenal Woman Award Ceremony
Multicultural Student Affairs and the campus community celebrated women of Shepherd at the fourth
annual Phenomenal Woman Award Ceremony held in the Student Center Storer Ballroom. The event
showcased the significant contributions of women and empowered students who identify as women to
be active and inspirational members of society. This year 16 women received one or more nominations.
Student recipient, Alyssa Roush, is involved in a number of on-campus activities including Delta Zeta
and the Its On Us Campaign. Alyssa was also recently accepted into Shepherd’s CSDA program.
Faculty recipient, Dr. Chiquita Howard-Bostic, Associate Professor and Chair of the Sociology and
Geography Department, volunteers extensively in both the campus and surrounding community and
provides tremendous support to her students. Staff recipient Annie Lewin, Title IX Coordinator, has
been a constant advocate for Shepherd’s campus and community. Annie has provided training on Title
IX, consent, healthy masculinity, sexual violence and more to staff, faculty, and students, reaching
almost every individual on campus.
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University Development
Comprehensive Fundraising Report: 7/1/18 through 2/28/19
The comprehensive fundraising report below provides cumulative data from 7/1/18 through 2/28/19,
with comparative data for the same period during the past three fiscal years. It includes results from
fundraising programs managed and recruited through the Shepherd Foundation, Athletics, and Office of
Sponsored Grants.
During the first eight months of the academic year, a total of $33,738,224 was pledged and paid in new
charitable gifts. Total dollars raised increased by $271,857, a 7.8% increase over the period ended
2/28/18. Gift category results are summarized as follows:
•
•
•
•

Gifts and pledges for annual giving programs yielded $1,166,999 (increase of $391,221,
50.4% over February 28, 2018);
Private gifts designated to named endowments equaled $1,078,520, including $497,316
in deferred gifts (increase of $463,221, 75.2% over February 28, 2018);
Capital gifts totaled $63,470 (decrease of $24,100, 54.4% compared to February 28, 2018); and
Competitive grants in the amount of $1,429,235 were awarded (decrease of $506,725, 26.1%
compared to February 28, 2018).

Total support by giving constituencies increased over the same reporting period ending February 28, as
measured by overall number of donors and total dollar amount of gifts. Dollar increases are partially
attributed to some larger gifts and pledges for the Photobiomodulation (PBM) Initiative (PBM Nursing
Curriculum), Women Investing in Shepherd, Laura Dreitzler Scholarship, and the Scarborough Society.
Deferred gifts of just under $500,000 were also a factor.
The total number of donors increased by104 during the same period ending 2/28/18 which is a 4.5%
increase.
SHEPHERD UNIVERSITY
COMPREHENSIVE FUNDRAISING SUMMARY
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Athletics
Baseball
The baseball program is off to a great start and currently sit at 23-10 overall, 13-3 in the conference and
leads North division of the conference. They are also currently ranked 3rd in the NCBWA regional poll.
Softball
The softball program has also started well this season. They currently sit atop the North division of the
MEC with a 30-6 overall record and 18-2 conference record.
Women’s Lacrosse
The lacrosse team has gotten off to a 6-5 overall record and is 3-2 in the MEC.
Football
The football team has started their annual spring practice. This month long practice provides the team
with the opportunity to prepare for the upcoming season which culminated in the annual spring game on
Saturday, April 13 at Ram Stadium.
Golf
The golf program hosted its second annual Top Golf fundraiser in Loudon County, VA on March 24.
This year’s event increased in participation from 70 to 97 and raised just under $5,000 in support of the
program. The golf program also received a verbal commitment of a $20,000 donation from McLean
Mortgage Corporation.
Shepherd University Athletic Club (SUAC)
The SUAC will host a free breakfast the morning of the April 13 and will partner with the Rotary Club
of Shepherdstown for a beer tasting event on Friday, May 3 at the Bavarian Inn.

Capital Projects
Butcher Center
Remainder of elevator improvements are postponed until after Commencement as contractors are unable
to guarantee completion by that date. Preliminary electrical work that can be performed prior to May is
currently in progress to expedite completion after May 11.
Knutti Hall
Minor interior work is nearing completion (painting, interior upgrades). Interior décor and furniture will
be coordinated. Installation of countertop and a computer work/charging station for students on the
second floor is complete. It is anticipated that the Request for Proposal (RFP) for envelope renovations
(roof, foundation and drainage issues) will be issued for work to begin in FY2020.
Burkhart Hall
A decision was made by management to postpone renovations. Resources will be redirected for more
urgent projects, such as Student Center roof replacement.
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Shaw/Thatcher Halls
A Request for Bid (RFB) is in process for the remainder of flooring in Thacher and designated areas in
Shaw. (Thacher flooring was partially replaced in FY2019). Installation is planned for completion prior
to the Fall 2019 semester. Funding will be split between FY2019 and FY2020.
Student Center
Anticipate issuance of a Request for Proposal (RFP) for roof replacement pending board approval. If
approved, work will begin late May early June and scheduled for completion in FY2020.

Upcoming Events
Wednesday, April 17
Exhibition of Undergraduate Research and Creative Endeavors, Student Center, Storer Ballroom
Friday, April 19
Screening of “The Motorcycle Diaries,” Reynolds Hall, followed by a post-film discussion led by Dr.
Rachel Krantz. Sponsored by Scarborough Library and Shepherdstown Film Society
Monday, April 22
President’s Lecture Series, “An Evening with Charlie Matthau,” presented by Charlie Matthau and
interviewed by Alan Gibson, Robert C. Byrd Center for Congressional History and Education (CHE)
Auditorium. Sponsored by Shepherd’s Lifelong Learning Program and Office of the President
Thursday, April 25
Jazz-n-Java, Center for Contemporary Arts II, Marinoff Theater. Sponsored by Department of Music
Friday, April 26
The 58th McMurran Convocation, “The Last Lecture” Speaker: Dr. Georgiann Toole, Frank Center.
Saturday, April 27
Masterworks Chorale Concert “Symphony No.5: Return to Middle Earth,” Frank Center Theater.
Sponsored by Department of Music
Monday, April 29
“Raising the White Flag: How Surrender Defined the American Civil War,” presented by Dr. David
Silkenat, CHE Auditorium. Sponsored by George Tyler Moore Center for the Study of the Civil War
Saturday, May 11
146th Commencement Ceremonies – Graduate, Frank Center Theater and Baccalaureate, Butcher Center.
For other Shepherd events, event locations and times, please check our home page calendar at http://www.shepherd.edu/calendar
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Shepherd University Board of Governors
April 18, 2019
Agenda Item No. 6

FACULTY SENATE ANNUAL REPORT
Dr. Christopher Lovelace, President of the Faculty Senate and Associate Professor of Psychology, will
present a report to the Board on the activities and concerns of the Senate. Dr. Lovelace will then be
available for any questions from members of the Board.
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Shepherd University Board of Governors
Report to the Academic Programs and Development Committee
April 18, 2019
Agenda Item No. 7-a

ACADEMIC RESTRUCTURING UPDATE
Dr. Scott Beard, Provost, will provide the Board with a brief update on academic restructuring. Dr. Beard
will then be available for any questions from members of the Board.
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Shepherd University Board of Governors
Report to the Enrollment, Student and Community Affairs Committee
April 18, 2019
Agenda Item No. 8-a

CAMPUS SAFETY ANNUAL DATA REPORT
The Enrollment, Student and Community Affairs representative will lead a discussion with the Board on
the Campus Safety Annual Data Report, as presented by University Police Chief John McAvoy.
Each year in the Fall, Shepherd University publishes a comprehensive report regarding public safety
issues and polices, in compliance with the Clery Act. This annual report addresses not only crime
statistics, but also all of our campus policies and practices relating to law enforcement, fire safety,
missing students, and public safety alerts.
The Annual Campus Security and Fire Safety Report is published each year on October 1, and is available
on the Shepherd University website. The following pages reflect updates to the charts for campus crime
data throughout calendar year 2018, and two years of history for comparison purposes. The report also
includes the 2018 fire safety information and an additional section for hate crimes.
Table 1 – On Campus Offenses
Total Occurrences on Campus
Criminal Offense
a. Murder/Non-negligent manslaughter
b. Negligent manslaughter
c. Rape
d. Fondling
e. Incest
f. Statutory rape
g. Robbery
h. Aggravated assault
i. Burglary
j. Motor vehicle theft (Do not include theft from motor vehicle)
k. Arson
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2016
0
0
1
2
0
0
0
0
2
0
0

2017
0
0
3
2
0
0
0
0
3
0
0

2018
0
0
5
1
0
0
0
0
0
0
0
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Table 2 – Residence Halls (Subset of Table 1)

Criminal Offense
a. Murder/Non-negligent manslaughter
b. Negligent manslaughter
c. Rape
d. Fondling
e. Incest
f. Statutory rape
g. Robbery
h. Aggravated assault
i. Burglary
j. Motor vehicle theft (Do not include theft from motor vehicle)
k. Arson

Total Occurrences in On-Campus
Student Housing Facilities
2016
2017
2018
0
0
0
0
0
0
1
2
5
1
2
0
0
0
0
0
0
0
0
0
0
0
0
0
1
1
0
0
0
0
0
0
0

Table 3 – Non-Campus Occurrences (Areas Immediately Adjacent)

Criminal Offense
a. Murder/Non-negligent manslaughter
b. Negligent manslaughter
c. Rape
d. Fondling
e. Incest
f. Statutory rape
g. Robbery
h. Aggravated assault
i. Burglary
j. Motor vehicle theft (Do not include theft from motor vehicle)
k. Arson
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Total Occurrences in or on
Non-Campus Buildings or Property
2015
2016
2017
0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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Table 4 – Public Property

Criminal Offense
a. Murder/Non-negligent manslaughter
b. Negligent manslaughter
c. Rape
d. Fondling
e. Incest
f. Statutory rape
g. Robbery
h. Aggravated assault
i. Burglary
j. Motor vehicle theft (Do not include theft from motor vehicle)
k. Arson
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Total Occurrences on
Public Property
2016
2017
2018
0
0
0
0
0
0
0
1
0
1
1
1
0
0
0
0
0
0
0
0
0
0
0
0
0
2
0
0
0
0
0
0
0
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Table 5 – On-Campus Hate Crimes

Criminal Offense
a. Murder/
Non-negligent
manslaughter
b. Negligent manslaughter
c. Sex offenses – Forcible
d. Rape
e. Fondling
f. Sex offense –
Non-forcible
g. Incest
h. Statutory rape
i. Robbery
j. Aggravated assault
k. Burglary
l. Motor vehicle theft (Do not
include theft from motor vehicle)

m. Arson
n. Simple assault
o. Larceny-theft
p. Intimidation
q. Destruction/damage/
vandalism of property

Occurrences of Hate Crimes
Category of Bias for Crimes Reported in 2018
Sexual
Gender
Religion
Gender
Disability
Orientation
Identity

2018
TOTAL

Race

Ethnicity

National
Origin

0

0

0

0

0

0

0

0

0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0

0

0

0

0

0

0

0

0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0

0

0

0

0

0

0

0

0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

3

2

1

0

0

0

0

0

0
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Table 6 – Non-Campus Hate Crimes (Areas Immediately Adjacent)
Occurrences of Hate Crimes
Category of Bias for Crimes Reported in 2018
Criminal Offense
a. Murder/Non-negligent
manslaughter
b. Negligent manslaughter
c. Sex offenses – Forcible
d. Rape
e. Fondling
f. Sex offense –
Non-forcible
g. Incest
h. Statutory rape
i. Robbery
j. Aggravated assault
k. Burglary
l. Motor vehicle theft (Do not
include theft from motor vehicle)

m. Arson
n. Simple assault
o. Larceny-theft
p. Intimidation
q. Destruction/damage/
vandalism of property

2018
TOTAL

Race

Religion

Sexual
Orientation

Gender

Gender
Identity

Disability

Ethnicity

National
Origin

0

0

0

0

0

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

-

-

-

-

-

-

-

-

-

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0

0

0

0

0

0

0

0

0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0

0

0

0

0

0

0

0

0
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Table 7 – Violence Against Women Act (VAWA) Offenses – On Campus
Total Occurrences On Campus
Criminal Offense
a. Domestic violence
b. Dating violence
c. Stalking

2016
3
2
2

2017
1
1
3

2018
0
1
0

Table 8 – VAWA Offenses - Residence Halls (Subset of Table 7)

Criminal Offense
a. Domestic violence
b. Dating violence
c. Stalking

Total Occurrences in On-Campus
Student Housing Facilities
2016
2017
2018
3
1
0
2
1
0
1
0
0

Table 9 – VAWA Offenses – Non-Campus

Criminal Offense
a. Domestic violence
b. Dating violence
c. Stalking

Total Occurrences in or on NonCampus Buildings or Property
2016
2017
2018
0
0
0
0
1
0
0
0
0

Table 10 – VAWA Offenses – Public Property

Criminal Offense
a. Domestic violence
b. Dating violence
c. Stalking

Total Occurrences on Public
Property
2016
2017
2018
0
0
0
0
0
1
0
3
0

Table 11 – Arrests – On Campus
Number of Arrests/ Citations
Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations
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2016
1
2
26

2017
0
8
20

2018
0
40
19
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Table 12 – Arrests – On-Campus Student Housing Facilities (Subset of Table 11)
Number of Arrests
Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations

2016
1
1
24

2017
0
7
4

2018
0
7
13

Table 13 – Arrests – Non-Campus
Number of Arrests
Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations

2016
0
0
1

2017
0
0
0

2018
0
0
0

Table 14 – Arrests – Public Property
Number of Arrests
Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations

2016
0
1
1

2017
0
1
13

2018
0
33
6

Table 15 – Disciplinary Actions – On Campus

Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations

Number of Persons Referred for
Disciplinary Action
2016
2017
2018
3
0
0
30
22
27
144
45
29

Table 16 – Disciplinary Actions – On-Campus Student Housing Facilities (Subset of Table 15)

Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations
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Number of Persons Referred for
Disciplinary Action
2016
2017
2018
3
0
0
30
22
19
44
45
20

Agenda Page 8-7

Table 17 – Disciplinary Actions – Non-Campus
Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations
Table 18 – Disciplinary Actions – Public Property
Crime
a. Weapons: carrying, possessing, etc.
b. Drug abuse violations
c. Liquor law violations

Number of Persons Referred for
Disciplinary Action
2016
2017
2018
0
0
0
0
0
0
0
0
0

Number of Persons Referred for
Disciplinary Action
2016
2017
2018
0
0
0
0
0
8
0
0
9

Table 19 – Unfounded Crimes
Number
2016
0

a. Total unfounded crimes

2017
1

2018
0

Table 20 – Fires – On-Campus Student Housing Facilities
Housing Facilities
Name of Facility
1. Dunlop Hall
2. Boteler Hall
3. Burkhart Hall
4. Gardiner Hall
5. Kenamond Hall
6. Lurry Hall
7. Printz Hall
8. Martin Hall
9. Miller Hall
10. Moler Hall
11. Potomac Place
12. Shaw Hall
13. Thatcher Hall
14. Turner Hall
15. Yost Hall
Shepherd University Board of Governors
April 2019

Street Address
604 University Drive
33 Campus Hill Drive
155 Campus Hill Drive
405 North King Street
501 North King Street
29 Campus Hill Drive
554 University Drive
25 Campus Hill Drive
202 Duke Street
133 Campus Hill Drive
170 West Campus Drive
77 West Campus Drive
127 West Campus Drive
413 North King Street
117 Campus Hill Drive

Total Number of Fires
2016
0
0
0
0
0
0
0
0
0
0
N/A
0
0
0
0

2017
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

2018
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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Shepherd University Board of Governors
Report to the Enrollment, Student and Community Affairs Committee
April 18, 2019
Agenda Item No. 8-b

FACULTY ATHLETICS REPRESENTATIVE (FAR)
ANNUAL REPORT
For many students, participation in intercollegiate athletics is a significant part of the educational
experience. As is outlined in the NCAA Division II program, “Life in the Balance,” Shepherd is
committed to a blend of academic achievement, high level athletics competition, and engagement with the
community surrounding the University. Key attributes gained through athletics include learning,
sportsmanship, resourcefulness, service, passion, and balance. The integration of these attributes provides
Shepherd student-athletes with a path to graduation while cultivating a variety of skills and knowledge for
life ahead.
In the Fall 2017 semester, Ram athletes showed great achievement in the area where the scoreboard
counts the most, with 36 of the student athletes earning 4.0 GPA’s. The Fall Semester Dean’s List
included 114 which represents 36 percent of athletics’ entire roster. The Spring 2018 Semester 43 student
athletes earning 4.0 GPA’s. Dean’s List included 105, which represents 33 percent of athletics’ entire
roster.
Dr. Andro Barnett is the FAR and Professor of Health, Physical Education, and Recreation Studies.
In his additional role as the Institution’s FAR, he will present information regarding Shepherd’s student
athletes and their engagement on the field and court, in the classroom, on campus, and in the community.
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Shepherd University Board of Governors
Report to the Finance and Facilities Committee
April 18, 2018
Agenda Item No. 9-a

QUARTERLY FINANCIAL REPORT:
Interim Cash Flow Projection as of March 2019
Ms. Pam Stevens, Vice President for Finance, will present the quarterly financial report.
The FY2019 Financial Operating Scenario and Cash Flow Projection report was prepared to provide the
Board with information regarding the impact of increased State appropriation funding as well as projected
spending scenarios.
Overview of Comparison:
This report is compiled using March 2019 results prior to the third quarter financial closing. The
Projection to FY2019 Year-end and the Proposed FY2020, are estimates based on both prior trends and
current circumstances impacted by those trends, such as enrollment data.
Columns 1 – 3 report Audited FY2018 results as compared to FY2019 Budget and FY2019
Projection to Year-end
Columns 4 – 6 project scenarios to include the following:
• Increase in State appropriation of $3,012,287 to be a permanent addition;
• Increase in State appropriation of a one-time $500,000 increase from excess revenue;
• Proposed increased spending to provide salary increases estimated at 3%, and 4%;
• Proposed increased spending for small capital purchases to fully utilize the $500,000 onetime increase; and
• Proposed increased capital spending related to the interest-free loan from the Higher
Education Policy Commission (HEPC) of approximately $1 million.
SUMMARY OF ANNUAL PROJECTION FY2019
Total Operating Revenues - $35.13 million:
Reflects $3.19 million above the budgeted amount of $31.94 million.
Total Operating Expenses - $54.19 million:
Reflects $3.15 million above the budgeted amount of $51.04 million.
Total Non-Operating Revenues and Expenses - $14.63 million:
Reflects $407,000 below the budgeted amount of $15.04 million.
Decrease in Net Position ($4.43) million:
Reflects a $369,000 loss above the budgeted amount of ($4.06) million.
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VARIANCE EXPLANATIONS
Auxiliary Enterprises Revenue and Auxiliary Enterprises Expenses are both approximately $2.5
million above the budgeted amount due to the method of billing by Chartwells. Budget
preparation assumed that commission revenue would be recorded with minimal expense. Upon
contract inception, student meal plans were determined to be revenue to the University, with
weekly billings from Chartwells based on actual student usage recorded as expense. The net
result is not significantly different from the budgeted amounts.
Other significant variances include the following:
OPERATING REVENUES:
Tuition and Fees Revenue
Federal Grants and Contracts
State and Local Grants and Contracts
Other Operating Revenues

$701k above budget
$705k below budget
$483k above budget
$120k above budget

OPERATING EXPENSES:
Instruction Expense
Operations and Maintenance

$150k above budget
$400k above budget

NON-OPERATING REVENUES/EXPENSES:
Gifts

$468k below budget

SUM OF VARIANCES:

$419k below budget

SUMMARY OF PROPOSED FY2020 SCENARIOS
Each scenario includes the State Appropriation increase of $3,012,287 and the $500,000 State
Appropriation increase for the FY2020 year only. The $500,000 is included in the Capital
Expenditures line. In addition, the interest-free loan of approximately $1 million for the energy
saving capital improvements is also included in the Capital Expenditures line.
The Decrease in Net Position shows improvement in all three scenarios when compared to the
FY2019 loss of $(4.428) million.
The 3% Salary increase with benefits results in an additional $856k use of cash.
The 4% Salary increase with benefits results in an additional $1.105 million use of cash.
The Decrease in Net Position improves in FY2020 as a result of the increased State appropriation
under all three scenarios.
Finally, it is the role of leadership to take measures to adjust spending to ensure that the
diminishing cash balances and Days Cash stated in this Projection do not become our reality.
Continued collaboration between Enrollment Management, Finance and Academic Affairs will
provide insight and information for realistic revenue expectations and appropriate budgeting.
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The capital improvements should result in both energy savings and reductions in building and
equipment maintenance.
The investment in Information Technology (IT) resources should provide both efficiencies and
cost savings in post-implementation years. The initial conversion will likely bear an
implementation expense in the first year.
Recognizing revenue challenges and opportunities will further strengthen the financial stability
for Shepherd University.
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Shepherd University Board of Governors
Report to the Finance and Facilities Committee
April 4, 2019
Agenda Item No. 9-b

HUMAN RESOURCES ANNUAL REPORT
The Human Resources Office continues to be engaged in a breadth of critical, special support initiatives
for the University. These will be discussed with the Finance Committee.
This year’s Human Resources Annual Report continues to provide data updates which benchmark
Shepherd’s data results against several distinct comparison groups. Each of these benchmarking reports
are based upon data submitted to the U.S. Department of Education. A few additional data sets from
Shepherd’s internal data are also provided.
COPLAC: All of the member institutions of COPLAC.
HEPC Peers: HEPC established updated peer-data groups for each public institution for effective
data comparisons. The peer-group consists of twenty schools which are statistically similar to
Shepherd in reference to enrollment, programs of study, etc.
Regional Peers: This is a list of schools compiled internally, for comparison purposes, of selected
Pennsylvania/Maryland/West Virginia/Virginia comparable universities.
WV Institutions: A comparison to the other public, baccalaureate schools in West Virginia.
Highlights of the Data:
• The combination of the January 1, 2016, 2% pay raises and the $500,000 of market-equity salary
enhancements in 2017 again slightly improved Shepherd’s faculty-salary competitiveness against
many other schools. Shepherd continues to pay well below the mid-point of COPLAC schools
and many of our regional competitors, especially at the ranks of Associate Professor and
Professor.
• The diversity of the workforce is substantially the same as the prior year. As we noted last year,
the University has seen a modest, but disappointing, erosion in earlier effectiveness in working to
increase the diversity of our workforce. Turnover is a challenging factor and is exacerbated by
our continuing compensation-competitiveness weakness in relation to the mid-Atlantic region.
• Workforce of full-time employees was modestly reduced in Fall 2017 from 2016. Gender
diversity improved slightly and racial diversity was slightly further down. These measures predate the significant reduction in staff positions associated with outsourcing of bookstore and food
services.
• The University has a record number of tenured faculty, but has also expanded the use of nontenure-track positions.
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54,387
51,633
58,284
49,824
59,040
52,911
52,443
63,351
45,081
54,189
52,956
54,649
53,190
97.33

Agenda Page 9-6

Assistant
Professer

60,975
59,337
67,059
56,241
60,984
61,317
59,751
69,048
50,076
57,978
56,817
64,117
61,038
95.20

69,977
88,557
52,066
67,591
53,549
62,451
54,392
65,898
68,508
83,440
74,061
94,020
67,675
77,821
59,444
75,493
64,211
80,763
83,972 105,131
74,454
89,827
51,858
65,849
54,168
69,461
63,487
86,541
63,686
77,626
58,144
56,639
76,434
57,884
71,101
60,651
85,839
54,702
69,423
64,323
84,799
58,710
75,880
57,365
75,153
65,343
83,982
46,971
54,949
55,626
74,123
55,472
66,687
61,013
77,263
56,458
68,714
92.54
88.94

Associate
Professor

59,146
53,868
69,661
52,310
64,856
56,028
57,979
69,489
44,853
58,962
56,859
60,323
59,681
98.94
97.63

58,212
51,219
50,643
46,152
61,371
63,729
54,135
56,700
53,991
66,177
61,686
49,392
52,029
50,715
50,625

Professor

78,824
62,659
77,054
63,024
70,927
69,599
69,166
78,615
50,357
65,617
56,123
70,767
64,176
90.69
90.31

74,070
65,214
61,011
54,675
75,474
81,090
66,483
66,600
66,690
81,567
71,208
61,740
61,875
56,376
63,387

All Ranks

79,186
75,343
115,251
77,668
85,795
86,170
79,819
91,584
57,242
79,601
67,251
86,660
76,932
88.77
86.56

78,435
93,780
59,886
78,543
57,114
70,596
51,048
59,283
77,283
93,096
81,576 103,293
72,252
88,560
63,927
80,154
68,733
84,375
83,025 103,887
76,095
87,228
57,879
76,536
58,518
76,986
59,238
72,270
64,134
80,820
64,395
58,221
73,584
63,450
71,208
65,025 105,264
57,717
71,721
66,942
81,513
59,436
76,761
61,074
74,691
68,013
85,347
49,428
59,544
56,232
77,328
56,385
68,157
64,276
80,559
58,968
71,172
91.74
88.35

Assistant
Professer

58,800
55,897
56,040
51,412
67,511
70,419
59,539
62,847
62,792
74,899
73,845
66,827
55,829
53,624
54,105

2007-08

Associate
Professor

72,973
67,846
63,320
54,841
81,032
90,622
74,799
75,867
72,752
89,467
83,972
68,151
70,130
65,689
66,526

Professor

Assistant
Professer

90,698
84,473
78,892
63,240
99,997
113,725
102,625
90,796
88,961
112,851
102,205
79,293
84,084
83,395
83,012

All Ranks

Associate
Professor

77,535
64,233
62,481
53,694
84,017
87,685
82,570
69,503
74,111
92,993
87,965
70,566
59,410
67,661
65,673
74,720
67,502
63,557
73,758
62,874
73,415
65,192
67,057
76,317
49,727
62,479
57,201
70,144
64,091
91.37
89.87

2012-13

Professor

Eastern Connecticut State University
Fort Lewis College
Georgia College & State University
Henderson State University
Keene State College
Mansfield University of Pennsylvania
Massachusetts College of Liberal Arts
Midwestern State University
New College of Florida
Ramapo College of New Jersey
Sonoma State University
Southern Oregon University
Southern Utah University
St Mary's College of Maryland
SUNY College at Geneseo
The Evergreen State College
The University of Virginia's College at Wise
Truman State University
University of Illinois at Springfield
University of Maine at Farmington
University of Mary Washington
University of Minnesota-Morris
University of Montevallo
University of North Carolina at Asheville
University of Science and Arts of Oklahoma
University of South Carolina-Aiken
University of Wisconsin-Superior
Average without Shepherd
Shepherd University
Shepherd Percent of Average
Shepherd 2016-17 Percent of Average

2017-18

All Ranks

COPLAC Peers: Average
Salaries of FT Instructional
Faculty by Academic Rank Fall 2017, 2012 and 2007

66,831
54,806
53,073
53,631
68,989
74,512
63,261
62,906
64,604
83,644
68,707
51,550
57,272
63,716
64,501

54,573
47,562
51,253
47,949
55,476
58,914
53,543
54,138
51,207
64,001
63,021
42,567
48,017
51,404
54,427

62,865
54,983
66,876
54,761
64,071
61,084
60,907
65,496
47,157
60,122
54,031
61,706
58,007
94.01

55,989
46,698
54,713
45,658
50,107
50,192
49,006
57,717
41,047
49,785
49,260
51,855
50,601
97.58
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Associate Professor

Assistant Professor

All Ranks

Professor

Associate Professor

Assistant Professor

80,311
55,852
55,897
59,104
49,093
48,376
65,821
48,848
61,901
51,831
70,995
49,635
49,248
77,320
52,310
64,856
71,482
69,489
58,962
58,381
59,986
59,681
99.49
97.34

Professor

90,232
67,517
67,846
65,004
55,312
56,361
71,299
55,897
65,037
65,425
78,070
58,225
56,210
88,709
63,024
70,927
77,003
78,615
65,617
62,983
67,966
64,176
94.42
94.07

2007-08

All Ranks

Assistant Professor

Professor

84,370 105,068
63,363
76,237
64,233
84,473
58,153
80,963
51,106
73,049
54,343
65,369
68,464
84,028
51,676
64,598
64,875
77,729
61,502
73,100
75,198
91,083
57,258
70,149
50,736
65,511
86,339 103,518
62,874
77,668
73,415
85,795
73,501
89,041
76,317
91,584
62,479
79,601
58,645
71,985
64,942
80,527
64,091
76,932
98.69
95.54
97.75
93.96

Associate Professor

California State University-Monterey Bay
Eastern Oregon University
Fort Lewis College
Indiana University-East
Langston University
Lewis-Clark State College
Longwood University
Mississippi Valley State University
Shawnee State University
Southeastern Oklahoma State University
SUNY College at Old Westbury
SUNY College of Agriculture and Tech at Cobleskill
University of Arkansas at Monticello
University of Hawaii at Hilo
University of Maine at Farmington
University of Mary Washington
University of Maryland Eastern Shore
University of North Carolina at Asheville
University of South Carolina-Aiken
Western State Colorado University
Average without Shepherd
Shepherd University
Shepherd Percent of Average
Shepherd 2016-17 Percent of Average

2012-13

2017-18

All Ranks

HEPC Peers: Average Salaries of
FT Instructional Faculty by
Academic Rank - Fall 2017, 2012
and 2007

67,878
54,522
59,886
50,445
56,628
49,086
61,443
48,645
54,792
59,319
72,135
62,190
35,910
76,176
57,717
66,942
63,612
68,013
56,232
55,539
58,856
58,968
100.19

88,686
69,120
78,543
69,993
74,646
56,160
77,193
63,918
72,621
71,127
88,065
70,560
49,815
92,268
71,721
81,513
79,983
85,347
77,328
69,300
74,395
71,172
95.67

69,606
57,861
65,214
56,520
62,514
49,113
64,170
52,254
62,343
61,461
72,441
58,041
41,607
79,056
56,241
60,984
69,678
69,048
57,978
54,981
61,056
61,038
99.97

61,587
49,113
51,219
52,281
62,073
44,361
57,627
47,844
52,830
52,515
68,310
53,154
32,499
70,164
49,824
59,040
63,018
63,351
54,189
51,651
54,833
53,190
97.00

69,636
48,982
52,066
53,741
51,982
48,027
57,433
51,259
55,453
54,730
69,073
57,488
46,596
66,735
54,702
64,323
61,746
65,343
55,626
52,709
56,883
56,458
99.25

91,028
58,745
67,591
70,895
65,870
57,596
74,237
62,329
70,835
66,343
86,696
66,535
62,288
81,483
69,423
84,799
78,637
83,982
74,123
65,550
71,949
68,714
95.50

72,529
49,091
54,806
63,756
60,158
47,145
63,061
59,265
59,808
59,148
67,248
57,368
55,211
68,668
54,761
64,071
67,691
65,496
60,122
48,775
59,909
58,007
96.83

61,496
43,863
47,562
48,683
52,724
41,219
52,196
49,881
46,668
49,402
64,723
47,479
44,960
60,560
45,658
50,107
59,383
57,717
49,785
49,081
51,157
50,601
98.91
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COPLAC Peers: FT
Instructional Faculty by
Academic Rank, Race and
Gender - Fall 2017
Eastern Connecticut State University
Fort Lewis College
Georgia College & State University
Henderson State University
Keene State College
Mansfield University of Pennsylvania
Massachusetts College of Liberal Arts
Midwestern State University
New College of Florida
Ramapo College of New Jersey
Sonoma State University
Southern Oregon University
Southern Utah University
St Mary's College of Maryland
SUNY College at Geneseo
The Evergreen State College
The University of Virginia's College at Wise
Truman State University
University of Illinois at Springfield
University of Maine at Farmington
University of Mary Washington
University of Minnesota-Morris
University of Montevallo
University of North Carolina at Asheville
University of Science and Arts of Oklahoma
University of South Carolina-Aiken
University of Wisconsin-Superior
Median without Shepherd
Shepherd University
Shepherd Percent of Median
Shepherd 2016-17 Percent of Median

All Ranks

Professor

%
%
All Women Minority

%
%
All Women Minority

199
182
330
181
195
103
87
240
82
216
269
147
303
144
256
155
102
324
210
110
253
99
148
224
51
159
116

142

47.74
51.10
56.06
48.62
50.26
52.43
52.87
50.83
57.32
50.93
52.42
45.58
33.66
50.00
44.53
56.13
43.14
43.52
44.76
60.00
49.01
45.45
50.68
45.98
54.90
49.69
56.03
50.26
49.30
98.09
95.63

29.15
8.24
21.52
13.81
10.77
7.77
10.34
20.42
23.17
28.70
20.07
13.61
7.26
18.06
18.75
27.74
12.75
14.20
26.19
9.09
18.97
14.14
12.84
18.75
11.76
15.09
12.93
14.20
11.27
79.36
64.23
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Associate Professor

96
50
98
51
72
27
38
40
30
68
129
62
46
51
77

43.75
40.00
39.80
23.53
41.67
44.44
50.00
27.50
43.33
47.06
50.39
35.48
10.87
45.10
35.06

30.21
8.00
21.43
15.69
11.11
18.52
13.16
25.00
3.33
23.53
16.28
17.74
2.17
13.73
11.69

26
146
17
32
78
30
44
70
17
32
32

34.62
34.25
11.76
43.75
50.00
40.00
45.45
27.14
58.82
25.00
37.50
40.00
40.00
100.00

15.38
12.33
17.65
15.63
8.97
10.00
11.36
10.00
11.76
15.63
15.63
14.56
11.43
78.52

35

All

47
45
74
34
75
39
25
76
22
91
45
34
65
43
78
24
35
93
35
87
38
38
53
15
45
34
58

%
%
Women Minority
48.94
53.33
66.22
52.94
48.00
38.46
40.00
40.79
72.73
54.95
35.56
47.06
29.23
44.19
41.03

21.28
13.33
17.57
14.71
13.33
5.13
8.00
17.11
22.73
27.47
22.22
11.76
13.85
13.95
19.23

37.50
37.14
47.31
60.00
44.83
57.89
31.58
60.38
40.00
44.44
58.82
45.94
46.55
101.32

16.67
11.43
22.58
8.57
25.29
5.26
5.26
24.53
6.67
17.78
8.82
14.33
15.52
108.29

Assistant Professor

All

56
49
85
64
39
25
22
96
25
56
61
19
115
49
64
28
113
68
31
62
30
56
58
9
47
28
34
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%
%
Women Minority
53.57
57.14
57.65
57.81
66.67
68.00
68.18
62.50
52.00
48.21
63.93
52.63
50.43
61.22
57.81

33.93
6.12
28.24
17.19
7.69
4.00
9.09
23.96
40.00
37.50
27.87
15.79
6.96
26.53
31.25

35.71
52.21
48.53
67.74
54.84
36.67
60.71
46.55
66.67
63.83
57.14
57.39
61.76
107.61

3.57
17.70
36.76
3.23
24.19
26.67
17.86
31.03
11.11
10.64
25.00
20.91
5.88
28.13
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Regional Peers: FT Staff by
Occupational Category, Race
and Gender - Fall 2017
Bloomsburg University of Pennsylvania
California University of Pennsylvania
Concord University
Fairmont State University
Frostburg State University
Hood College
Indiana University of PA-Main Campus
Mount St. Mary's University
Shenandoah University
Shippensburg University of Pennsylvania
Slippery Rock University of Pennsylvania
West Liberty University
West Virginia State University
Median without Shepherd
Shepherd University
Shepherd Percent of Median
Shepherd 2016-17 Percent Median

All Occupational
Categories
%
%
All Women Minority
1032
673
259
396
728
241
1310
387
654
744
854
284
281
440

53.00
54.38
48.26
54.04
50.41
63.90
51.53
54.01
63.15
48.66
55.27
52.11
46.26
53.00
57.27
108.05
107.00

11.92
10.25
5.41
10.61
9.07
15.35
12.67
10.08
10.09
12.77
13.58
10.92
35.23
10.92
12.95
118.68
129.61
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Management

Business &
Financial

Service

%
%
All Women Minority

%
%
All Women Minority

%
%
All Women Minority

155
116
4
16
61
14
194
19
22
111
118
4
14

129
67
15
22
87
10
113
16
55
72
74
16
15

35
38
34
58
76
26
70
66
69
40
42
29
49
48

34.29
39.47
50.00
68.97
53.95
65.38
45.71
54.55
62.32
45.00
42.86
62.07
51.02
51.02
58.33
114.33

11.43
7.89
5.88
5.17
10.53
7.69
14.29
7.58
5.80
15.00
7.14
3.45
44.90
7.69
14.58
189.58

24

63.87
62.07
75.00
93.75
77.05
85.71
53.09
78.95
72.73
54.05
60.17
75.00
42.86
72.73
79.17
108.85

9.03
6.90
0.00
6.25
3.28
7.14
10.31
5.26
4.55
15.32
8.47
0.00
21.43
6.90
8.33
120.83

68

53.49
37.31
13.33
27.27
41.38
30.00
37.17
50.00
58.18
45.83
45.95
18.75
6.67
37.31
47.06
126.12

7.75
10.45
6.67
4.55
2.30
30.00
3.54
31.25
10.91
6.94
12.16
0.00
53.33
7.75
22.06
284.56
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Office &
Administrative
Support
%
%
All Women Minority
137
96
38
48
111
36
193
70
92
95
119
33
41.00
61

89.78
93.75
94.74
91.67
81.98
83.33
90.67
87.14
94.57
86.32
94.12
96.97
85.37
90.67
93.44
103.05

6.57
10.42
2.63
10.42
7.21
13.89
4.15
4.29
6.52
7.37
5.88
6.06
41.46
6.57
8.20
124.77

WV Peers: FT Staff by
Occupational
Category, Race and
Gender - Fall 2017
Bluefield State College
Concord University
Fairmont State University
Glenville State College
Marshall University
West Liberty University
West Virginia State University
West Virginia University
Median without Shepherd
Shepherd University
Shepherd Percent of Median
Shepherd 2016-17 Percent Median

Management

Business & Financial

Service

Office &
Administrative
Support

%
%
All Women Minority

%
%
All Women Minority

%
%
All Women Minority

%
%
All Women Minority

All Occupational
Categories
%
%
All Women Minority
172
259
396
185
1671
284
281
5640
440

54.07
48.26
54.04
47.03
48.35
52.11
46.26
47.32
48.31
57.27
118.56
114.49

21.51
5.41
10.61
5.95
18.61
10.92
35.23
16.99
13.95
12.95
92.86
120.64

29
34
58
14
83
29
49
601
48
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55.17
50.00
68.97
28.57
43.37
62.07
51.02
54.24
52.63
58.33
110.83

27.59
5.88
5.17
7.14
18.07
3.45
44.90
11.65
9.40
14.58
155.22

4
4
16
12
109
4
14
218
24

75.00
75.00
93.75
100.00
69.72
75.00
42.86
72.48
75.00
79.17
105.56

25.00
0.00
6.25
0.00
13.76
0.00
21.43
8.72
7.48
8.33
111.37

10
15
22
19
119
16
15
619
68

10.00
13.33
27.27
63.16
34.45
18.75
6.67
37.80
23.01
47.06
204.50

50.00
6.67
4.55
5.26
27.73
0.00
53.33
14.22
10.44
22.06
211.26
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28
38
48
19
146
33
41
631
61

96.43
94.74
91.67
89.47
85.62
96.97
85.37
85.10
90.57
93.44
103.17

25.00
2.63
10.42
0.00
13.70
6.06
41.46
8.24
9.33
8.20
87.86

Pay Grade 1 - As of 03/25/2019

(Examples: Campus Service Workers, Landscape Workers)
45,000

40,000

Base Salary

35,000

30,000

Base
Salary
19200
(Min)

25,000

20,000

15,000
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Shepherd University Board of Governors
April 18, 2019
Agenda Item No. 10

FOUNDATION STAFFING EFFORTS
Mr. David Avella will lead a discussion with the Board regarding Shepherd University Foundation
staffing efforts.
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