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CLASSIFIED EMPLOYEES COUNCIL 
MINUTES 

March 12, 2019 

 
* Indicates items requiring a vote 
Library – Room 256 

Present: Jayne Angle, Nancy Cowherd (Alternate), Tammy Gill, Ramona Kissel, Johanna Lind, Cecelia 
Mason, Rachel Meads, E.G. Moreland (Alternate), Paula Scott, Theresa Smith (Alternate), Marian 
Wilauer 
 

Absent:  Sharon Carpenter, Karen James, Diane Shewbridge, Sarah Speck 

 
Guests:  Sharika Abdul-Muhaimin; Marie DeWalt, Director of Human Resources; Brian 
Hammond; Donna Miller; JoAnn Mullikin; K. Alan Perdue, University General Counsel; Sherry 
Sykes, Kathy Armstrong 
 
Chair Cecelia Mason called the meeting to order at 1:00 p.m. 

___________________________________________________________________ 
CONSENT AGENDA 
The Chair asked for the discussion on the Consent Agenda; there being none, the Consent Agenda was 
M (Angle) S (Scott) and PASSED:  
 
Approval of the February 2019 minutes – Nancy Cowherd, see attached 
 

COMMITTEE REPORTS 
Employee Children’s Scholarship Fund                                                     Theresa Smith 
No report. 
 
BOG (Board of Governors)                                                                           Mona Kissel  
See attached. 
 
Staff Development                       Marian Willauer 
See budget. 
See committee recommendation for increasing future spending limits.  
 
Budget Committee           Jayne Angle 
See January 1, 2019 report attached.   
See March 1, 2019 report attached. 
 
 

 
Calendar Committee                                                                                    Cecelia Mason 
See attached. 

___________________________________________________________________ 

https://media.suweb.site/2019/04/CECMinutesFEBRUARY2019.pdf
https://media.suweb.site/2019/04/BOGMeeting-Feb-14-2019_report-to-CEC.pdf
https://media.suweb.site/2019/04/Staff-Development-Reimbursement.pdf
https://media.suweb.site/2019/04/StaffDevelopmentMarch122019.pdf
https://media.suweb.site/2019/04/Budget-Committee-Report-January-8-2019.pdf
https://media.suweb.site/2019/04/Budget-Committee-Report-March-1-2019.pdf
https://media.suweb.site/2019/04/Calendar-CommitteeMar12-2019.pdf
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Unfinished Business 
*Cecelia updated the council on the upcoming election and asked for a vote on the proposed 
change in wording to the CEC Constitution which provides for electronic nominations and 
voting. See attached.  Ginny Haddock moved to accept the wording. The motion was seconded 
by Jayne Angle.  A discussion followed. 
Angle: How is an electronic count verified? Marie DeWalt said that she and Tim Haines would 
verify the count results.  
 
Cecelia suggested the following change in wording:  
“The election results will be reported to President’s designee (Marie DeWalt/HR) and the 
council chair for certification. If the chair is running for re-election, he/she will appoint a 
substitute who is not running.” 
 
With that rewording, the council voted to pass the amended wording in the constitution.  
 
Cecelia introduced Alan Perdue to talk about the Legislative session that just concluded. 
 
The campus carry bill that concerned many did not pass. 
In many respects this is the best year Shepherd has had in a legislative session. The University 
will receive a three million dollar increase to our budget starting July 1, 2019. This dramatically 
changes our fiscal situation given the two million dollar plus deficit we’ve had for the last two 
years due to the enrollment drop and budget cuts. The increase will put us in a better position 
to focus on enhancing the student experience. 
 
The Governor’s request for a 5% (aggregate) pay increase would cost Shepherd a million 
dollars. We have $300,000. We will need to determine a proposal to take to the BOG.  
 
Blue Ribbon Commission and HEPC: 
The conversation about governance issues flat lined after the first of the year. The Blue Ribbon 
Commission didn’t really finalize recommendations to the governor. There was some consensus 
among institutions and governing bodies that the state-wide requirements for Master Plans and 
compacts were very onerous and a bill was passed that did away with that requirement. 
 
A bill passed establishing a work force training grant program for community colleges and four-
year institutions that have associate degrees. The grants would be available to students in 
educational programs that would supply workers for job categories that have a high need for 
workers that go unfilled. Schools that offer programs that meet that need can participate in the 
grant. Shepherd does not offer any two-year degree programs currently, although we could 
decide to offer them in the future. However, Shepherd would not try to compete with Blue 
Ridge Community and Technical College. The grant program requires participants to stay within 
the state for 2 years after graduation, maintain a minimum GPA and pass drug testing as a 

https://media.suweb.site/2019/04/CECElectionChanges.pdf
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requirement for admission to the program. The grant money would cover what other assistance 
does not: “Last dollar fund.” 
 
PEIA: state allocated one-hundred and five million dollars into the PEIA reserve funds for 
operating expenses. The hope is that this allocation will allow for no premium increases and no 
dramatic changes to our coverage for at least two years. 
 
The West Virginia State government webpage has a phone directory where you can look up any 
state employee for work contact information. A bill passed this year that mandates that for 
those employees who have state provided cell phone, that phone number will be published in 
this state directory. This law attempts to provide transparency in its business operations for 
everything the state pays for. 
 
Asked for questions: Jayne: posed a question about the exempt status of some institutions 
from the governance of the HEPC. During Legislative interims this spring and summer, Alan 
thinks we’ll see the legislature take up where the Blue Ribbon Commission left off concerning 
criteria for exempt status and broader governance issues and a permanent funding formula. 
 
Ginny: Asked for clarification on the 5% state pay raises. Alan: School teachers and state police 
have a salary formula that is specifically legislated in state code. Those salary amounts have to 
be re-legislated every year. For all the rest of state employees, including higher education, 
money is just added to the budget of each agency.  Each agency then determines how it 
handles raises.  Last year Shepherd gave all employees a raise of $2,160. Although the BOG had 
objections to giving an across the board increase, the administration convinced them to do so 
because the last few year’s salary progress was pretty poor, and by promising them a merit-
oriented budget proposal this year, both on faculty and staff sides. 
 
Cecelia thanked Alan for coming and sharing his information. 
 

NEW BUSINESS  
*Emeritus Committee                                                                                           Nancy Cowherd 
Nancy explained this year’s work of the Emeritus Committee. The committee sent a written 
recommendation to the CEC Chair recommending Emeritus status for two of this year’s three 
retirees. The two employees who were recommended are Diane Shewbridge and Judith Soule. 
Since the meeting of the Emeritus Committee, Human Resources has identified one additional 
employee who will be retiring and meets the minimum number of years to qualify for emeritus 
consideration.  The committee will decide on this employee through electronic communication 
and will pass its recommendation on the Chair. The Chair will forward the recommendations to 
the President by April 1. Tammy Gill made a motion to approve recommendation of the 
committee for emeritus status for the two employees. Jayne seconded. The motion passed.   
Election                                                                                                                  Cecelia Mason 
Cecelia met with Marie to confirm how the election will run. By March 28, Cecelia will receive a 
list of employees and their EEO categories. Cecelia will email instruction and post flyers around 
campus with instructions on how to nominate people. Nominations must be made 2 weeks 
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before the business lunch (that would be by April 16 and close on the 30th by the end of the 
annual business meeting) either by email to Marie or possibly through a Survey Monkey.  
Nominees must accept the nomination to run before their name will be put on the ballot.  

 
COMMITTEE REPORTS 
  

Special Events                                                                                                                    Theresa Smith 

The president has agreed to pay for the luncheon. The business meeting is April 30, 2019 at 
11:30 a.m. lower level of the Dining Hall and lunch will follow at noon upstairs.  
 

ACCE (Advisory Council of Classified Employees)                                                Jayne Angle 
The last meeting was cancelled and she was sick the meeting before and did not go. There will 
be an April meeting. Jayne asked for questions/concerns from the council for ACCE. A general 
discussion followed about how the face of Shepherd may change if the classified system 
changes to an all staff system that does not provide the job protections provided by the 
classified system. Glenville State College has gone to an all staff non-classified organization, 
even though the WV legislature has not put into code a system for an all staff system (doing 
away with the Classified System). 
 

Unfinished Business 
None 

 

New Business: 
None   
 
The next regularly scheduled Classified Employees Council meeting is Tuesday, April 9at 1:30 p.m. in  
LB 256. 
 
The meeting adjourned at 2:45 p.m.  
 
Respectively Submitted, 
Nancy Cowherd, CEC Secretary 


