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CLASSIFIED EMPLOYEES COUNCIL 
MINUTES 

April 9, 2019 

 
Library – Room 256 
  

Present: Jayne Angle, Sharon Carpenter,  Nancy Cowherd (Alternate), Tammy Gill, Melody Gillespie 
(Alternate), Virginia Haddock (Alternate), Karen James, Ramona Kissel, Johanna Lind, Cecelia Mason, 
Rachel Meads, Paula Scott, Diane Shewbridge, Theresa Smith (Alternate), Sarah Speck, Marian Willauer 
 

Absent:  
 
Guests:  Sharika Abdul-Muhaimin; Marie DeWalt, Director of Human Resources; Mary J. C. 
Hendrix, President; Alan Perdue; University Counsel; Amy Speck 
 
The meeting was called to order at 1:29 p.m. by the chair. Cecelia introduced President Hendrix. 
 
Hendrix: Many have said that this was the most successful historical legislative session for Shepherd.  

 Going forward for at least next fiscal year, we will have appropriated to Shepherd a little over 
three million dollars.  

 We also will have a one-time $500,000 appropriation that we want to put toward capital 
purchases for buildings that need upgraded. 

 I want to put one half of the three million toward the University deficit and one half toward 
employees. We hope to work our way out of the deficit by year end 2021.   

 There is some good news for PEIA. For two years, hopefully everything will be frozen. 

 Money saving strategies include, saving $50,000/year with a new contract for copiers across 
campus. We are also saving $50,000 with a new telephone contract.  

 Strategic Plan: we’re finishing year one.  There are four pillars of the plan: Shepherd Image, 
Student Experience, Employee Experience and Campus Experience. Focused on two of those, 
the employee experience and campus experience. She asked if any CEC members would like to 
join either of these committees.  

 Money/salary. Pam Stevens came up with 2 plans for pay increases. These were submitted to 
the BOG.  Increases in salaries will be comprised of across the board cost of living increase and 
merit increases which will be determined through the performance-based evaluations. 

 Holiday calendar for 2019-2020: asked for input on placement of one of our 14 holidays around 
either Thanksgiving, on November 27 or Christmas, December 23. A discussion of pros and cons 
of both dates took place.   

Thanked the council for recommending the names of retirees for Emeritus status.  She would also like to 
include non-classified staff as well.   
 
Dr. Hendrix asked Jane Angle to share a comment she made recently at the Spring Assembly, to include 
the staff on decision making process around campus, especially when staff are going to be affected.  Dr. 
Hendrix, in response to Jayne’s statement, invited Marie DeWalt to join the ELT to bring the additional 
employee perspective.  
 
A discussion took place about how to get more employee suggestions and make sure they’re listened to. 
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Dr. Hendrix asked Alan Perdue to talk about the changes in the performance evaluation program, before 
leaving the meeting. 
Alan distributed copies of the Board of Governors Policy 26 which covers salary policy for faculty and 
staff.  At the top of that document is a paragraph of changes that are conceptually anticipated to the 
policy. These will be submitted to the BOG at their meeting next week. We want the President to be 
able to present an official policy recommendation by the beginning of May. He talked about how the 
new performance evaluation procedure will be included in the determination of salary increases.   
 
Cecelia interrupted the salary discussion so that the Council could take necessary votes before members 
had to leave the meeting.  

___________________________________________________________________ 
 
CONSENT AGENDA 
The Chair asked for the discussion on the Consent Agenda; there being none, the Consent Agenda was 
moved, seconded and passed.  

 
COMMITTEE REPORTS 
ACCE (Advisory Council of Classified Employees)                                                         Jayne Angle 
No report 
 
Staff Development             Marian Willauer 
The remaining balance in the Staff Development budget allows for an annual per person increase of $70. 
See attached.   
 
Legislative Affairs        Jayne Angle  
No report. 
 
Board of Governors        Mona Kissel 
The next meeting is April 18, 2019 at 4:15 p.m. 

___________________________________________________________________ 
 

COMMITTEE REPORTS 
*Scholarship Committee       Theresa Smith 
The Classified Employees Children’s Scholarship Fund Committee received four applications. 
The committee has recommended to the Classified Employees Council that all four applicants 
be awarded scholarships. The applicants are: 
 
Kristina Kandalis (daughter of Barbara Kandalis, Academic Community Outreach) 
Joseph Elliott (son of Angela Elliott, Finance) 
Kayla Welsh (daughter of Melissa Welsh, Academic Support Center) 
Daniel Speck (son of Amy Speck, Academic Affairs/Provost Office) 
 
It was MSP to approve the recommendations of the Scholarship Committee. 
 

https://media.suweb.site/2019/05/Staff-Development-CEC-April-2019.pdf?v=1557413997
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Cecelia informed the council that we would send a card around to thank Dr. Hendrix for 
providing the lunch for the Spring Luncheon. She said that there was an idea to get the 
President a present for Dr. Hendrix.  The idea is to get a plant for the Popodicon garden, for 
about $50.  A collection will be taken for those who want to participate. 
 
Alan continued the salary discussion. It would be presumed that both faculty and staff merit 
increases would be of equal proportions.  We would like to have a dialog on campus about the 
proposal so that a final vote on a policy by the board will be taken in June.  Alan offered to send 
a red lined version of the policy within the next couple days.  He asked for people to send 
feedback via his email. Cecelia thanked Alan for the information. 
 
Cecelia: If anyone wants to contribute to the plant, please see Cecelia or Theresa. 
 

Unfinished Business 
Cecelia gave an update on the upcoming election process. 
 

New Business: 
Rachael Meads: almost $25,000 has been raised for Relay for Life. There is an event this 
Saturday: Color for a Cure, which will raise additional money for Relay for Life. She encouraged 
employees to please bring family and participate or spread the word. 
 
The Bi-annual meeting will be on Tuesday April 30, 2019 at 11:30 a.m. Nominations will be 
taken at the meeting in the lower level of Dining Hall. At noon, lunch will be in the Dining Hall, 
compliments of Dr. Hendrix if you RSVP by Friday, April 12. (You may still attend if you don’t 
RSVP at a cost of $7.60). Theresa Smith described how the meeting/lunch would be conducted. 
 
The next CEC meeting will be Tuesday, May 14, 2019, at 1:30-3:00 p.m. in Library 256. 
  
Meeting adjourned at 2:55 p.m.  
 
Respectively Submitted, 
 
Nancy Cowherd, CEC Secretary 


