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CLASSIFIED EMPLOYEES COUNCIL 
MINUTES 

June 11, 2019 

 
Library – Room 256 
  
Present: Jayne Angle, Nancy Cowherd (Alternate), Melody Gillespie (Alternate), Ramona Kissel, Johanna 
Lind, Cecelia Mason, Chair; Rachel Meads, E.G. Moreland, Theresa Smith (Alternate), Marian Willauer 
 
Absent: Sharon Carpenter, Tammy Gill, Karen James,  
 
Guests:  Mary J. C. Hendrix, Sharika Abdul-Muhaimmin, Nick Mummert, Operations Manager Student 
Center; Marie DeWalt, Sherry Donovan, Elizabeth Hess, Amy Speck, Esther H. Stitt 
 
The Chair called the meeting to order at 1:30 p.m. 
 
Cecelia Mason introduced guest Nick Mummert, the new Student Center Operations Manager. Nick has 
a B.S. degree from Shepherd and has worked at the Wellness Center for the past six years. 
 
Nick reviewed some of his ideas for implementation: 
Clean up policies/procedures, make them easier to complete 
Increase games zone usage with marketing and promos 
Increase space rentals in order to help pay for improvements and repairs to the facility  
 
Nick asked for ideas from council members. 
Cecelia: Give some examples of things in the building you’d like to change. Power washed front of 
building yesterday, new umbrellas for patio, repaint, get new games (KATAN SP.) 
 
Mary Hendrix: reminded him that the front doors need a facelift. 
Rachael:  the roof leaks, we need technology in meeting rooms to improve rental use numbers. 
 
Have you considered reaching out to local schools, for example, to offer services like bowling for field 
trips? Other suggestions included:  
Offering a variety of games that students can play on the green space, e.g., corn hole, badminton, etc., 
offering a child activity night for children that might accompany an adult who is attending another 
campus activity.  
Questions were raised about which activities for children might require a license of some sort. A general 
discussion followed.  Nick thanked the council for the ideas. 
 
Cecelia thanked Nick. 

___________________________________________________________________ 
CONSENT AGENDA 
 COMMITTEE REPORTS 
Special Event Committee                                                                                          Theresa Smith    
No report 
 
Employee Children’s Scholarship Fund                                                                  Theresa Smith  
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No report 
 
Board of Governors                                                                                                    Mona Kissel  
No report 
 
Staff Development                                                                                                     Marian Willauer  
See attached 
 
Legislative Affairs                                                                                                       Jayne Angle  
No report 
 
Budget Committee                                                                                                     Jayne Angle  
No report 
 
The Chair asked for the discussion on the Consent Agenda; there being none, the Consent Agenda was  
(M) Rachael Meads, (S) Marian Willauer and passed to approve the consent agenda and the May 2019 
Minutes. See attached. 

___________________________________________________________________ 

COMMITTEE REPORTS 
Safety/Buildings and Grounds                                                                                Melody Gillespie  
The next meeting will be June 20. 
  
ACCE (Advisory Council of Classified Employees)                 Jayne Angle and Sherry Donovan 
 
Jane: Introduced Sherry Donovan as the new ACCE representative.  Sherry served as Jane’s proxy in the 
May 2019 meeting.  
 
Sherry: At the May ACCE meeting, the group discussed a survey sent to all employees to gather 
information about what each school wants out of ACCE. The question was also raised about whether the 
councils at each institution be representative of just classified employees or should they include all 
staff? 
 
Jane: Give Sherry ideas about what you think is important regarding council make up.   
E.G. asked about whether a committee should be formed at Shepherd to discuss the makeup and 
purpose of the council. A discussion followed. 
 

New Business: 
Message from the President regarding raises: sent via email to staff and faculty prior to the June CEC 
meeting: 

  
To our valued faculty and staff: 

  

We had hoped that the increase in State appropriations would allow the University to reasonably 

recommend and implement a 4% pay raise initiative, effective this summer.  However, in light of 

challenging budget conditions for next year and uncertainty as to enrollment, it is recommended that the 

budget be approved for FY’20, while restricting release of pay-raise funds until the Board has an 

opportunity to review projected revenues and enrollment -- before taking action to approve salary 

https://media.suweb.site/2019/06/Staff-Development-as-of-June-7-2019.pdf?v=1561574615
https://media.suweb.site/2019/06/CECMinutesMay2019.pdf?v=1561568434
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increases. Upon reviewing the results of fall enrollment in September, including revenue provided by 

tuition and fees, and room and board, Shepherd’s overall financial position will be re-evaluated and 

further recommendations will be submitted to the Board of Governors.  

Please know that several factors contribute to our challenges:  With the beginning of “Free Tuition” for 

community colleges in both West Virginia and Maryland, recruiting new students and retaining students 

who are eligible to receive this benefit, will be more difficult for Shepherd and other universities; we are 

seeing some troubling indications of that as we plan for summer advisement/registration 

sessions.  Regretfully, we are unable to reduce the institutional deficit as planned even with the additional 

$3 million provided by the State of WV. 

We apologize that this outcome is not what we had planned on nor hoped for – but we have to be fiscally 

responsible to clear the deficit that has been mounting for over five years – and we are determined to do 

so with your help and understanding.  

With continued optimism,          

  

Mary J.C. Hendrix                                        

President, Shepherd University    

and  

Pamela W. Stevens, CPA 

VP for Finance/CEO, Shepherd University 

 
Cecelia introduced Dr. Hendrix to talk about the University budget.  
Dr. Hendrix: This afternoon there will be a finance committee meeting of the BOG and the Chair of the 
BOG, Eric Lewis. In the last week and a half we have looked at the fall projections of student enrollment. 
A decrease in enrollment is projected. One problem now is that with the free community college, even 
though people have been accepted to Shepherd, many are deciding to attend community college 
instead. Also, there is an national overall decrease in qualified high school students. Shepherd will try to 
create programs where there are employment needs: e.g., biotechnology.  
 
A comprehensive 50 - 60 million dollar fund raising campaign will be launched soon.  Hendrix said that 
Shepherd needs to recreate itself in certain areas.  
 
I will ask for a raise that is deferred from BOG in September. We hope the numbers look better in the 
fall. We will work with local legislators to find ways to address the community college advantage. Dr. 
Hendrix believes that we will have an pay increase that will go into effect in the fall, but will not be 
retroactive. We will stay the course and keep moving forward. 
The next regularly scheduled Classified Employees Council meeting is Tuesday, July 9 at 1:30 p.m. in LB 
256. 

Unfinished Business 
Cecelia gave an update on the progress made with the calendar and projected the images contained in 
it. Sales of the calendar will focus on alumni. Feedback from the council was generally positive with a 
few suggestions.  
 
A general discussion followed regarding upcoming CEC meetings and potential speakers. 
Meeting adjourned at 2:45 p.m.  (M) Melody (S) Rachael  
 
Respectively Submitted, 
 
Nancy Cowherd, CEC Secretary 


