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Faculty Senate Minutes
Monday, April 15, 2019, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Keith Alexander (HIST), Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Arnetta Fletcher (FACS), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Cinda Scales (BADM), John Steffen (BIOL), Rob Tudor (MUSC), Kevin Williams (COMM), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15



Jared Androzzi 			HPERS				     X
Robert Anthony			SOCI/GEOG 			Present
Arnetta Fletcher 			FACS				Present
Dori Hargrove			EDUC				     X
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
[bookmark: _Hlk4078889]Max Guirguis			PSCI				     X
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present 
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Keith Alexander 			HIST				Present
Cinda Scales 			BADM				Present
John Steffen			BIOL				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				Present 

Guests:  President Hendrix
Provost Beard
Richie Stevens, Dean Professional & Graduate Studies
Pam Stevens, VP for Finance
Alan Purdue, General Counsel
Cynthia Copney, TRIO Student Support Services
Michelle Ricketts, TRIO Student Support Services


I. Approval of April 1, 2018 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed

II. Suspended agenda: University finances and the possibility of faculty pay raises (President Hendrix, VP for Finance Pam Stevens)


President Hendrix and Pam Stevens presented some information from the budget that will be presented to the Board of Governors. .  President Hendrix stated she will ask the BOG for raises which includes: increase in department chair stipend of  $1,000 per year, $25 per credit hour increase for adjunct faculty, 3-4% salary increase for faculty, and a 3-4% increase in alignment with merit for classified and non-classified staff.  The amount of raises may depend upon the number of incoming and existing students for fall 2019. 

President Hendrix discussed strategies to increase student retention by focusing on residential students.  Student government has wonderful suggestions/ideas for student engagement and retention.  Her plan is to increase the budget for each residence hall, administered by the RAs for that hall. She noted that staff often do things like decorating for holidays and suggested that faculty could do something like adopting residence halls to assist.


President Hendrix thanked the Faculty Senate for bringing up the department chair stipend issue. 


General Counsel Perdue explained that the faculty pay raises will be distributed according to the Faculty Merit Pay Policy outlined in the BOG Policy 26.   Merit raises will be flat dollars, not proportion.  Alan. Perdue will review the faculty that has received merit and provide a flat dollar amount according to years of merit awardedThere will be some amount of “reachback” to account for past, unfunded merit awards. (see attachment)

Discussion occurred regarding the department chair stipend and how the stipend is distributed.  There is some confusion among the faculty as to whether the stipend is provided for summer work or during the academic year. This is partially because the stipend is paid in halves at the end of the fall and spring semesters, suggesting that it is for semester work only.  Provost Beard and President Hendrix both agreed the department chair stipend covers work done during the academic year and the summer months. The question was raised as to whether the chair stipend could be added to a chair’s bimonthly pay. Pam Stevens suggested this would raise additional difficulties.

III. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock):  Petitions for late graduation for May and August are still being reviewed.  Reviewed several petitions for late withdrawal from classes based on academic performance.  

B. [bookmark: _Hlk6234814]Curriculum & Instruction (Senator Hanrahan): No report. 

C. Core Curriculum (Senator Lovelace): Meeting on Wednesday.  If Assembly allows CC to vote for their own chair, that chair will report to Senate.  


D. Advisory Council of Faculty (Senator Guirguis): No report. 


Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis):  1. Work will soon commence on the library roof solar panels.  Please be advised that a crane will be taking residence in the parking lot near the library, so some of the spaces will need to be blocked off temporarily. 2. The Center for Teaching and Learning is still seeking a faculty member to send to the Great Teachers Seminar in Cairo, WV from June 17 to June 20.  This is an outstanding learning opportunity.  Please spread the word or contact the CTL if you are personally interested.

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report. 

G. Scholarship & Awards (Senator Modler): Email sent out regarding the McMurran Scholars Ceremony.  Please wear regalia and hoods, not hats.  Not all 45 scholars will be present. Be present at 3P to assemble. 

H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy): No report. 


External Committee Representatives
J. Calendar Committee (Senator Hamood): No report. 

K. Diversity & Equity Committee (Senator Tudor): Met last week.  Discussed cultural diversity group and the charge of the committee.  Also discussed dashboard metrics to measure improvements. 

L. Enrollment Management Committee (Senator Hargrove): No report. 

M. Graduate Council (Senator Androzzi): No report. 

N. Student Success Committee (Senator Anthony): No report. 

O. Technology Oversight Committee (Senator Guzide):  Met and discussed technology replacements. 


Other Committees
P. Assessment Task Force (Senator Donaldson): No report. 

Q. Budget Advisory Council (Senators Groff, Senator Tudor, and Senator Williams): No report. 

R. Internationalization Advisory Council (Senator Li): No report. 


Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Workload Taskforce (Senator Lovelace): No report. 

IV. New business
A. Changes to the Merit Pay system (Dean Stevens):

Dean Stevens presented lsome changes to the merit process being considered by the Merit Evaluation Committee.  Reminded the Faculty Senate that merit is a BOG policy and only they can implement changes.

The current process is clumsy and represents extra work to apply but with usually no merit increase. The process is valued by tenure-track faculty who include letters as part of P&T.  Also, the current process does not cover all faculty and staff (i.e. TRIO).

 Proposal:  Rather than salary increases, funding would be provided each year in the form of professional development funds. This would still support the P&T process and assist with on-going faculty recognition. Doing this would ensure funding would be budgeted each academic year. 

Dean Stevens discussed potential wording for policy that would improve logistics. Goal is to link annual evaluation with merit to streamline application process (i.e., no separate merit letter).  To facilitate this, the annual report format would need to be standardized. Provost Beard discussed working with Dean Renninger to have the faculty use WEAVE to submit annual reports.  Specific information could then be extracted for accreditation reports, etc. 

There was some discussion regarding determination of merit, and that merit related to teaching should not rely on course evaluations as these are not reliable measures of teaching effectiveness. There was additional discussion of whether, under a revised system, merit funds could be given as pay vs. professional development funds, which are much more restrictive and may not apply to faculty who receive merit in all categories. There was some mention that issuing merit as pay may run afoul of some state laws. 

Alan Perdue stated Shepherd will present to the BOG meeting in June changes in institutional salary policy for classified and non-classified staff to be in alignment with faculty.  Reviewed Section 3:  Faculty Salary Policy wording changes and changes to wording to align with current process.  Use of Sakai will be required for merit applications. Email will be sent to the faculty and staff by the end of April on this topic for discussion. (see attachment)



B. Approval of Faculty Senate Parliamentarian

Motion by Senator Lovelace to approve J. Groff Senate Parliamentarian for the upcoming academic year.  Seconded.  Motion passed by voice vote. 


C. Senate officer and committee chair elections (Parliamentarian)
1. Faculty Senate Secretary

Discussion regarding whether this might be an opportunity for new Senators incoming in the fall.  

Motion to postpone the election of  Faculty Senate Secretary until September 2019 meeting, seconded and passed.  M. Hancock to continue as interim secretary until elections are held in the fall. 

2. Library Committee, Chair

G. Crawley-Woods self-nominated and M. Guirguis nominated in absentia. Motion to close nominations, seconded and passed.  17 votes for G. Crawley-Woods, 0 for M. Guirguis. 
Senator Crawley-Woods elected Library Committee Chair. 


3. Professional Development, Faculty Salary, and Welfare Committee, Chair

K. Reid nominated. Motion to close nominations, seconded, passed, elected by acclamation.


4. Scholarship & Awards Committee, Chair

Discussion regarding the roles and responsibilities of the chair position.  Discussion potential candidates for chair and postponing elections. Senator Modler will be on sabbatical for part of next year.

Motion to postpone this election until the first September 2019 Senate meeting.  Seconded.  Motion carried. 


V. Announcements
Senator Hamood is retiring and Cindy Vance will be replacing Senator Hamood as the Senator from Accounting in the fall.  The Faculty Senate thanked Senator Hamood for his service and wished him well in his retirement. 

Discussion regarding March meeting and potentially having a meeting on the 4th Monday.  Faculty Senators agreed to one March 2020 meeting unless a meeting on 3/23/20 is absolutely needed. 

[bookmark: _GoBack]Provost Beard reminded Faculty Senators of upcoming undergraduate research day.  Also recognized Senator Hanrahan for the WV Professor of the Year.  The Faculty Senate acknowledged Senator Hanrahan’s accomplishment.  Discussion regarding how many Shepherd faculty are awarded WV Professor of the Year and the need for the BOG to recognize that this award brings prestige to the university. 


Meeting adjourned at 4:18PM.


Respectfully submitted,

Mary Hancock
Faculty Senate Secretary, 2018-2019
Christopher T. Lovelace
clovelac@shepherd.edu

