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[bookmark: _GoBack]Faculty Senate Minutes
Monday, April 1, 2019, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Arnetta Fletcher (FACS), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), John Steffen (BIOL), Rob Tudor (MUSC), Kevin Williams (COMM), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15

Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Arnetta Fletcher 			FACS				     X
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
[bookmark: _Hlk4078889]Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				     X
Mary Hancock			NURS				Present 
Heidi Hanrahan			ENGL/LANG			    X
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
John Steffen			BIOL				Present
Rob Tudor 			MUSC				     X
Kevin Williams 			COMM				Present 

Guests:  Provost Beard


I. Approval of March 18, 2018 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock): Increase in late drop petitions for this semester.  Committee discussed students who are dropped for non-payment and petitioning for a partial reinstatement of their courses.  These students are only choosing to reinstate the courses where they are successful.  Concern the students are using university resources without payment.  The committee will continue to discuss. 

Question regarding if a partial reinstatement was allowed. Provost Beard clarified students dropped for non-payment is generally a complex issue.  Discussion occurred regarding students having lack of Sakai access. Provost Beard stated if student is does not pay, the student is dropped from Banner. Student must be entered into Sakai by professor daily.  Question regarding how to ensure students have access to Sakai.  Provost Beard discussed a student drop list is distributed to each department via the deans.  Discussion regarding how to notify academic advisors and how students could be added to Sakai.  Students not officially registered and attend classes, becomes a liability issue.  Discussion regarding some students continue to attend class to sample the class and then choose classes to reinstate. A&C Committee will continue to monitor the number of partial reinstatement petitions.   

B. Curriculum & Instruction (Senator Hanrahan): Senator Lovelace reporting for Senator Hanrahan: “At our March 18 meeting, among other actions, we approved a minor in Global Studies and an RBA with an emphasis in Global Studies. Our last regularly scheduled meeting will be April 8.”

C. Core Curriculum (Senator Lovelace): Added a new APST 256 as a social sciences CK course.  Will be adding APST 343 as a new arts course. Meeting again  at the last meeting, on 4/17/19


D. Advisory Council of Faculty (Senator Guirguis): Meeting 4/26/19. 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis):  The library is in process of reviewing bids from several vendors to upgrade its Integrated Library System (ILS) or services platform, Voyager, which is almost 20 years old.  The library should be making a decision shortly and embarking on a busy transition process.  The faculty will not be affected by this transition.   The recent bake sale and gift-wrapping fundraisers yielded $617.  All funds were donated to Relay for Life.  Both fundraising events were sponsored by the Student Library Advisory Board. This summer, the library will be hosting readings and crafts featuring books in its new Children's Collection.  Area children will be invited to attend events in the new Community Reading Room.  Further announcements will be made as soon as details are finalized.

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report. 


G. Scholarship & Awards (Senator Modler): All McMurran scholars have been notified.  Things in motion for ceremony.  Keep citations short when presenting the scholars. Still waiting for citations from some faculty.  The printed program will contain the detailed information for each student. No one has applied for the faculty scholarship.  If no one applies, the funding will roll over to the next semester.   Question regarding faculty scholarship funding.  Currently $5000.  Questions regarding how to submit citations. Please email Senator Crawley-Woods. 

H. Senate Bylaws (Jeff Groff):  No report. 

I. Washington Gateway (Senator Sandy): No report. 

External Committee Representatives
J. Calendar Committee (Senator Hamood): No report. 

K. Diversity & Equity Committee (Senator Tudor): No report. 

L. Enrollment Management Committee (Senator Hargrove): Reviewed preliminary survey results of students attending summer session.  Continue to work with incoming students to enroll, pay bill, etc.  Scheduling a transfer student orientation day similar to new student orientation for transfer students to get to know what Shepherd has to offer.  Housing applications going well-on target for fall. Financial aid-all students who qualify have been awarded financial aid. 

M. Graduate Council (Senator Androzzi): Changes in various graduate major’s curriculum and catalog changes. 

N. Student Success Committee (Senator Anthony): No report. 

O. Technology Oversight Committee (Senator Guzide): No report. Meeting on 4/5/19. 

Other Committees
P. Assessment Task Force (Senator Donaldson):  The Center for Teaching and Learning will be putting out a call for another round of mini-grants after July 1, 2019. Also, a reminder that we are in the data collection phase for the 2018-2019 assessment cycle.  If anyone needs assistance with assessment or with the new WEAVE database, please contact the CTL at 304-876-5461.  Assessment cycle timeline:  https://www.shepherd.edu/ctl2/assessment-forms/

Q. Budget Advisory Council (Senators Groff, Senator Tudor, and Senator Williams): No report. 

R. Internationalization Advisory Council (Senator Li):  Recent meeting.  Provost Beard provided information. David Gordon will be teaching abroad in the fall.  International leaders on campus-14 representing 13 countries.  Topic of discussion was the global opioid crisis.  Only East Coast stop was Shepherd University. International student population has increased to 63 from 23 different countries. 

Additional Reports
S. Honors Advisory Board (Senator Sandy):  Successful program review.  Presenting to BOG. 

T. Workload Taskforce (Senator Lovelace): No report. 

III. Unfinished business
A. Continued discussion of a raise in faculty salary for next year (Senator Scales; attachment)

Senator Scales presented the following resolution. 

RESOLUTION
Whereas, the full-time faculty of Shepherd University have received only meager increases in compensation over the past ten years;
Whereas, those faculty pay increases have been out paced by inflation during the past ten years;
Whereas, Shepherd University compensation rates for full time faculty are below comparable, neighboring institutions of higher education;
It is hereby RESOLVED THAT 
The Faculty Senate of Shepherd University hereby recommends that all full-time faculty members of Shepherd University receive an increase in compensation for academic year 2019-2020 of a minimum of five percent (5%).

Motion to approve resolution (Senator Scales).  Seconded.   

Discussion regarding salary compression.  New hires making more than experienced faculty.  Senator Lovelace provided history regarding a past across-the-board salary increase for senior faculty.  Provost Beard discussed how new hire salary is determined by each department.  Faculty salaries within each department are reviewed prior to offering salary to new hire and instances of compression are dealt with on a case-by-case basis.  If faculty feel if there is salary compression in their department, please contact the Provost’s Office for a review.  

Discussion occurred regarding the definition of salary compression and lack of salary increases. Discussion occurred regarding when a new hire advances to promotion to full professor, the new hire will have a higher salary than tenured professors with seniority. There was a question as to how a faculty member would know if they were making little more than more junior faculty in their department. It was noted that total compensation is available online for WV state employees. It was noted that these figures include overload pay, stipends, etc. May not be a true reflection of the faculty member’s base salary. Question regarding if chairs can share salaries with faculty in their department for comparison purposes.  Provost Beard stated some departments who have specific accreditation requirements are required to report salaries of each individual faculty member, so this information is known.   Provost Beard stated he will ask General Counsel how faculty salaries are shared and if they can be shared among faculty. 

Discussion regarding the possible of revisions of resolution.  Senator Lovelace reminded the Faculty Senate that President Hendrix and VP for Finance Pam Stevens will be attending the 4/15/19 meeting and will be available for questions. 

Motion carried. Senator Lovelace will forward to the President and Provost.

IV. Announcements


Senator Lovelace is meeting with an outside reviewer on 4/5/19 for the Office of Sponsored Programs.  If anyone has feedback, please send to Senator Lovelace by Thursday, 4/4/19 at 8AM. 

Senator Lovelace reminded the Faculty Senate of the upcoming assembly meeting on April 8, 2019.  

Last Faculty Senate meeting of the academic year will be held on 4/15/19. President Hendrix and Pam Stevens expected to attend. 


Meeting adjourned at 3:50 PM. 

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary, 2018-2019
Christopher T. Lovelace
clovelac@shepherd.edu

