
RESOLVED, That the Shepherd University Board of Governors declares its commitment to maintaining 
the financial stability of the University and to the ongoing review of revenues and expenditures to achieve 
appropriate ratios. 
 
To that end, the Board finds that: 

1. Expenditures must be managed to not exceed reasonable projections for revenues; 
2. Initiatives for enhancing revenues should be encouraged;  
3. Reductions in expenditures must be achieved in a deliberate manner by which the quality of 

the student experience is not damaged; and 
4. Long-term as well as short-term decisions must be implemented to achieve and maintain a 

more appropriate alignment of expenses to revenue levels. 
 
The Board re-affirms its direction in the June 2019 meeting of the Board, establishing a 
maximum reduction of the ending cash balance of $250,000 for FY2020. 
 
The Board further directs that policy, personnel and budget planning must be adjusted during the 
current fiscal year, and on an ongoing basis, to ensure that the University will maintain levels of 
total expenses which will allow the University to replenish recently diminished cash reserves in 
an incremental manner while also increasing the University’s capital expenditures to address 
critically needed deferred maintenance. 
 
The Board further directs the President and Provost to develop and maintain an oversight of 
faculty workload to insure that student credit hour production is utilized as a central measure of 
equalized faculty workload at levels determined to be sufficient to achieve financial effectiveness 
for the University and appropriate to Shepherd’s mission, with appropriate ratios of release time 
and other mitigating factors as determined necessary and proper.  To that end, the Board directs 
that a Notice to the University community of amendment of Policy 19 and of the Faculty 
Handbook, to be prospectively implemented January 2, 2020, for the spring semester, relating to 
Faculty Workload, as follows: 
 

Distribution of Workload 
 
For a full-time teaching faculty member without administrative duties, the normal 
teaching load is twelve (12) credit hours per semester and twenty-four (24) credit hours 
per academic year (defined as fall and spring semesters), which is commensurate with the 
recommendations of the University’s accrediting agencies and the Board of Governors.  
In determining semester-hour loads, consideration is given to laboratory assignments, 
applied music lessons, supervision of student teaching and coaching duties.  It is also 
expected that a certain and reasonable student credit hour production will be maintained 
in addition to the established credit hour load.  The Provost shall establish a uniform, 
statistical analysis of student credit hour production, taking into account official release 
time granted and other exigent circumstances, and establishing therein a reasonable per-
semester benchmark.  If a faculty member’s student credit hour production fails to 
achieve 75% of the established faculty SCH production benchmark, then the Provost may 
direct the assignment of an additional course(s) in the following semester(s), as indicated, 
as may be necessary and proper to provide for a more-equalized student credit hour 
workload.  If the faculty member achieves between 75% and 95% in successive semesters 



and cumulatively accrues a 25% deficiency over such successive semesters [ two, or 
more successively], then the Provost may direct the assignment of an additional course in 
the following semester, as may be necessary and proper to provide for a more-equalized 
student credit hour workload. 

 
 
The Board further directs that the University’s “pre-quiet-phase” fundraising initiatives shall be 
extended for six months, and that this extension decision is to be revisited by the Board 
periodically during the remainder of this fiscal year. 
 
The Board further directs that effective for FY21, faculty sabbaticals shall not exceed two in any 
semester, subject to further action of the Board. 
 

  


