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Presentation Outline

• Benchmarking Progress:  Surviving the COVID-19 Pandemic

• The Current Status of Shepherd’s Students - - Information 
Provided by Ms. Holly Morgan-Frye (Interim Vice President for 
Student Affairs)

• Transitioning Academic Instruction Using a Virtual Platform - -
Information Provided by Dr. Scott Beard (Provost)

• Fall 2020 Admission Build - - Information Provided by Mr. Bill 
Sommers (Vice President for Enrollment Management)

• FY2020 Financial Update - - Information Provided by Ms. Pam 
Stevens (Vice President for Finance/CFO)

• Select New Initiatives
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Surviving the COVID-19 Pandemic
• To mitigate and contain the spread of COVID-19, Governor Justice 

issued executive orders mandating:  stay-at-home for WV residents, 
limiting movement to only access essential services; close most 
businesses except those providing essential services; and restrict all 
academic institutions from offering in-person instruction.

• The faculty did an extraordinary job converting their classroom 
instruction to an online virtual platform, effective March 30, 2020 - -
and feedback from the students is positive.

• Most employees are working remotely using virtual platforms to 
communicate.

• Campus buildings are undergoing deep cleaning by the Facilities 
Team.

• Special programs and events previously scheduled for March, April 
and May have been postponed until Fall.
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Surviving the COVID-19 Pandemic (cont.)

• The West Virginia Council of Presidents has been proactive in 
seeking financial support for student housing refunds and employee 
relief funding - - from the State Legislature and the Federal 
Government.

• On March 27, 2020, the Federal Government took two important 
steps to provide financial assistance during the COVID-19 
pandemic:

- The Families First Coronavirus Response Act - - providing  
benefits for eligible employees.

- The CARES Act - - providing direct relief for people, 
businesses, 501c3s, and State and local government entities, 
including colleges and universities.  A direct allocation will be 
made to Shepherd University, and we are advised that it will 
be a significant amount.
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Our Humanity Shines Through in a Crisis
• During Spring Break, several students remained on campus to help 

clean and disinfect the Student Center.  
• The School of Nursing donated critical medical equipment to Berkeley 

Medical Center to help protect first responders dealing with COVID-19.
• Kay Dartt, Manager of 3D Fabrication in the FASTEnER Lab, has been 

using 3D printers to produce hundreds of protective face shields for 
community fire and police departments, hospitals and nursing homes -
- and is prototyping N95 masks that will be distributed statewide by the 
West Virginia National Guard.

• Shepherd’s Office of Communications established a COVID-19 
webpage featuring information about testing locations and relevant 
health links, which is available to community members.

• Shepherd’s Agricultural Innovation Center at Tabler Farm is distributing 
organically grown produce to the community.



Shepherd University

The Current Status of Shepherd’s Students
(Ms. Holly Morgan-Frye, Interim Vice President for Student Affairs)

• Residential students were invited to remove personal belongings from 
their rooms March 22-24; specific schedules were created to reduce 
the number of students in the halls at the same time.

• 82 students (including 11 RAs) are living on campus because they 
qualify for exempt status (poor internet, difficult home situations, or 
Shepherd is their only home).

• All Dining Services have been consolidated to the Riverside Market in 
Potomac Place. Students are able to pick up their meals for take out.

• The Ram Pantry is available to anyone on campus by scheduling a 
time for pick up.

• Counseling Services, Student Success, Accessibility Services, and 
Student Activities have moved to an online platform and are being 
used by the students.
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Transitioning Academic Instruction
Using a Virtual Platform

(Dr. Scott Beard, Provost)

• Consistent messaging to faculty - - end of February through March.
• Resources and training sessions available through the CTL.
• More than 30 faculty went through on-line training certification.  

Many more attended training sessions for transitioning courses.
• Students were messaged regarding wireless access and availability 

of devices.
• New proctoring software was purchased (PSI).
• To assure academic quality, approval documents were sent to the 

Higher Learning Commission (HLC) and supervisors were added as 
observers for course sections on Sakai.

• Faculty policies were amended to make course sections optional 
and the option on a case-by-case basis of stopping the tenure 
clock.



E n r o l l m e n t  M a n a g e m e n t
(Mr. Bill Sommers, Vice President for Enrollment Management)

- Fall 2020 Admission Build

- Marketing and Recruiting



Shepherd University

Fall 2020 Admission Build
Last Updated April 9, 2020
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Marketing and Recruiting
New Students
• February 29 Accepted Students Day (ASD) - This event was the largest we’ve had since its 

inception 2015. More than 250 incoming first-year and transfer students attended the event as 
compared to the previous high of 227 students in 2017.

• March 28 Virtual Spring Open House - More than 90 students engaged in the spring open house 
program. The program offered a live admissions presentation and concurrent live chat feature 
hosted with admissions and financial aid counselors.

• Financial aid and scholarship packaging for 2020-2021 freshmen began on February 6, 2020. 
More than 753 new undergraduate students have received a financial aid package, an increase 
of 77 students when compared to this time last year.  The newly created financial aid offer videos 
are being delivered to students, on a weekly basis, via text and email.  Ninety-eight percent of 
students who were texted their offer video progressed to view the video. On average the videos 
have been viewed 1.7 times/each.

• The transfer student marketing campaign was initiated in February and will run through April 
2020.  The campaign includes digital marketing, which will geo-target the community college 
campuses that Shepherd has agreements with, and direct-mail marketing.  For the first time, in a 
long time, an outdoor advertising billboard is part of the marketing strategy.  A collaborative co-
branding project with Hagerstown Community College (HCC), the billboard is located in the 
vicinity of the HCC campus.
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Transfer Student Marketing Billboard



F i n a n c i a l  O v e r v i e w
(Ms. Pam Stevens, Vice President for Finance/CFO)

- FY2020 Financial Update

- FY2021 Budget Proposal
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Financial Results Indicate an Improving Trend 
for FY2020 and Forward…

Results as of December 31, 2019 (fiscal year mid-point)

• Total Operating Revenues are down (1.7%) compared to the 2nd Quarter 
FY2019.  This compares to Operating Revenues from the 2nd Quarter FY2019 to 
the 2nd Quarter FY2018, a decrease of (3.6%). This indicates that the current 
rate of decline is slowing.

• Tuition and Fee Revenues increased 2.3% at the mid-year measurement.  This 
demonstrates the improved retention rates and expansion of recruitment efforts.  
Accurate projection of enrollment enables alignment of revenue projections with 
allowable spending practices.

• Total Operating Expenses decreased (4.5%) compared to the 2nd Quarter 
FY2019.  The reduction in core operating costs through budget monitoring and 
responsible spending explains this trend.  Operating Expenses were down by 
(1.9%) the previous year.

• The University expended 48.2% of budgeted Operating Expenses at the end of 
the 2nd Quarter FY2020.  This compares to 55.2% in FY2019 during the same 
period.
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Financial Results Indicate an Improving Trend 
for FY2020 and Forward… (cont.)

Results as of December 31, 2019 (fiscal year mid-point)

• Board of Governors Task Force Initiatives:
- Identified projected savings in Personnel and Operating Expenses -

total $1.8 million.  Approximately $800,000 of this amount will impact 
FY2020 results, with the additional savings resulting in FY2021.

- New revenue and recruitment strategies are being implemented for 
FY2021.

• State Appropriation – $6.3 million – 31.1% increase over FY2019 
- This increase was granted to equalize the four-year universities within the 

State of West Virginia.  
• Net Loss Comparison (in thousands):  FY2018: ($5,553); FY2019: ($4,895); 

FY2020: ($2,893)*
- *(This loss is comprised of both cash and non-cash results, 

including building depreciation in the non-cash category.)
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Financial Results Indicate an Improving Trend 
for FY2020 and Forward… (cont.)

• FY2021 Budget Proposal will reflect relatively “flat” enrollment; no change 
in State Appropriation; and level operational expenses.

• COVID-19 Impacts Include:  Cost to provide a total online course solution for 
Spring; loss of revenue (and related expenses) for early removal of residence life 
students (room and board returns), athletic events, and other campus events; with 
cost savings due to canceled conferences, student study abroad experiences, 
other professional development travel; and cancellation of traditional 
commencement ceremonies.

• Federal Financial Relief Promised:  The West Virginia Higher Education Policy 
Commission (HEPC) advised all West Virginia universities of the proposed 
distribution of CARE Act funding with an estimated award to Shepherd of 
approximately $2.6 million.  This legislation mandates a minimum of 50% for 
direct student support.



Select New Initiatives
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Select New Initiatives – A Preview for Fall Assembly 
• SB760, signed by Governor Justice, expands the number of public four-

year colleges that qualify for exemption from HEPC oversight - - including 
Fairmont State, Shepherd and West Liberty universities.  Shepherd will 
seek approval from the Board of Governors to formally apply for exempt 
status, which would expedite campus master plans and the approval of 
new academic programs.

• The Center for Financial Education and the Hoxton Endowed Lectureship 
(both funded by the Robert Hoxton Family) will impact the definition, the 
design, and the delivery of educational content across a wide range of 
financial education areas - - and will be located at Shepherd’s College of 
Business.

• Proactive networking with community colleges continues in a strategic 
manner.  A significant new programmatic partnership will soon be 
announced involving A.A. to M.B.A. in five years.

• The RFP to develop the East Campus Loop will be distributed by June 1, 
2020 - - to solicit the interest of developers to engage in a land lease 
agreement involving a public-private partnership.



Transforming Our Future:
Leading through Change

Shepherd University

• We are immersed in a phase of change - - with budget targets, maximizing our 
operations, and re-inventing our University to meet the evolving needs of our 
various student populations during an unprecedented time of self-reliance.

• We are differentiating ourselves among our peer institutions by proactively 
partnering with the community - - and we will survive together.

• Thank you for all your extraordinary efforts to help our students succeed.  They will 
always remember this historical time.

• Our humanity shines through in a crisis, and we will get through this together.
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