


[bookmark: _GoBack]j.	The Shepherd University Graduate Council will be responsible for developing and implementing an ongoing strategic plan for establishing and administering all graduate programs instituted at Shepherd University. The Council will report to the Provost.

As part of its charge the Graduate Council will develop specific policy criteria by which graduate studies will be conducted on campus. Among others these include:

Review and recommend faculty qualified to teach graduate courses; Review and recommend graduate courses to be taught and notify the appropriate university committees;
Recommend programs to pursue and the best forum for their Implementation;
Recommend student admission and retention standards and policies;

Membership of the Graduate Council:

The chair of the Graduate Council will be the Dean of Graduate Studies and Continuing Education. Other members of the Council will include:

Two members elected from each College within the university; and the Director of Teacher Education, or designee, ex officio.

The Graduate Council also reserves the right to add or eliminate additional members that they deem necessary for the development and implementation of new graduate programs at Shepherd University.

Term of Service:

As determined by the members, half of the membership will serve a two-year term, while the remaining members will serve a three-year term. 

There is no limit on the number of consecutive terms served.

All members are voting members.



Shepherd University Graduate Council – School of Graduate and Professional Studies

1. The Graduate Council, composed of faculty, staff, and students who represents the interests of the various graduate degree programs, Graduate Studies, and Shepherd University.  The Graduate Council Executive Board is a division of the Graduate Council.

2. Graduate Council responsibilities include making recommendations to the Dean of Graduate and Professional Studies on the development and implementation of a strategic plan (competitive landscape, strategic approach, and value chain) for the School. The Graduate Council reports to the Dean of Graduate and Professional Studies.

Specific Responsibilities of the Graduate Council are:

· Approve new graduate programs (degrees, concentrations, certificates) and to review intent to plan documents, proposals, and accreditation documents for new graduate programs.
· Make and approve recommendations for graduate tuition and fees including course fees.
· Establish and periodically review university-wide graduate policies. Approve additions, deletions, or changes to those policies.
· Set and review criteria for graduate faculty. 
· Recommend the termination of graduate programs. 

3. The Graduate Council Executive Board responsibilities include all regular, on-going administrative tasks associated with current degrees and certificates. These responsibilities include any not explicitly named as responsibilities of the Graduate Council.

4. Members of the Graduate Council shall be constituted as follows:

· Dean of Graduate and Professional Studies, who serves as the chair (votes only if tie)*
· Program Coordinators (one representative from each degree/certificate program)*
· Graduate Admissions Counselor*
· One faculty elected from each College. (A Program Coordinator may serve as a representative from their respective College.)
· Registrar or designee
· Director of Martinsburg Center and Graduate Marketing
· Faculty Senate representative
· Two graduate students appointed by the Dean.  Attention paid to rotation of programs represented.

*Denotes Executive Board member

The Dean, in consultation with the Graduate Council and the Provost, may add or eliminate members deemed necessary due to the development and implementation of new graduate programs or termination of graduate programs at Shepherd University

All members of the Graduate Council are voting members.  Quorum is defined as all Graduate Council members present at scheduled meetings including those who may be present via technology. Electronic voting may be used for curricular decisions that may need to be decided before a scheduled Graduate Council meeting.  Electronic voting does not preclude discussions necessary to make informed decisions. Electronic voting responses will be directed to the Dean of Graduate and Professional Studies.

All members of the Shepherd community are welcome to attend the full Graduate Council meetings.

5.	Terms of Service:
· Program Coordinators hold unexpired terms while serving in the role.
· Faculty elected by their respective College serve a two-year term with no limit to the number of consecutive terms. Program Coordinators may be elected to this role.
· Graduate students serve a one-year term with no limit to number of consecutive terms served. May be a part- or full-time student.


Currently what is in the Constitution

The Shepherd University Graduate Council will be responsible for developing and implementing an ongoing strategic plan for establishing and administering all graduate programs instituted at 
Shepherd University. The Council will report to the Provost.

As part of its charge the Graduate Council will develop specific policy criteria by which graduate studies will be conducted on campus. Among others these include:

· Review and recommend faculty qualified to teach graduate courses;
· Review and recommend graduate courses to be taught and notify the appropriate university committees;
· Recommend programs to pursue and the best forum for their Implementation
· Recommend student admission and retention standards and policies;

Membership of the Graduate Council:

The chair of the Graduate Council will be the Dean of Graduate Studies and Continuing Education.
 
Other members of the Council will include:

· Two members elected from each College within the university; and the Director of Teacher Education, or designee, ex officio.

The Graduate Council also reserves the right to add or eliminate additional members that they deem necessary for the development and implementation of new graduate programs at Shepherd University.

Term of Service:
As determined by the members, half of the membership will serve a two-year term, while the remaining members will serve a three-year term.

There is no limit on the number of consecutive terms served.

All members are voting members.



