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Dear Campus Community,

While you were dealing with all the unexpected 
challenges of the global pandemic, it’s possible 
you didn’t even notice big changes happening 
in the Office of Sponsored Programs this year. 
In February we began training an entirely new 
staff, identifying ways to improve our services, 
building stronger relationships, and making 
plans to grow. With a fresh academic year well 
underway, this seems like a perfect time to 
officially introduce you to who we are and what 
we do.

Sponsored Programs refers to all the projects, 
activities, and initiatives across campus which 
are financed in whole or in part through grants 
from external funders. It is the goal of our office 
to nurture and sustain a culture of successful, 
varied, and well-supported grantsmanship here 
at Shepherd University. 

To this end, we offer assistance above and 
beyond those activities which we are REQUIRED 
to perform for each and every grant. The 
summary on page two lists our primary 
responsibilities as well as our most frequently 
requested additional services. If you are involved 
with grants…or think you might want to be…. 
we are here to help you FIND funding, prepare 
proposals that WIN, and effectively MANAGE 
your award. Please contact us early and often! 
We are excited to work with you.

In the meantime, I hope this newsletter answers 
a few questions, provides a little insight, and 

uncovers some of the mystery which can 
surround the processes and activities related 
to grants. Read on to learn about valuable 
new resources and improved protocols. I hope 
you’ll also enjoy learning about the recent 
activities of your grant-seeking and “award”-
winning colleagues. More than 15 proposals 
were developed, submitted, and/or chosen 
for funding this summer, while almost 20 were 
under active management. We’re excited 
to report on these achievements and to 
celebrate the faculty and staff who are making 
such positive impacts for our university, our 
community, and especially our students. 

Sincerely, 

Madge
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Policies and Protocol 

REQUIRED

OSP staff must perform the following for each 

and every Shepherd University grant:

Finding Grants

¡ Assess proposed funding opportunities for 

mission alignment, eligibility, competitiveness 

and value to effort ratio 

Winning Grants

¡ Review proposals to ensure content quality, 

policy compliance, and fiscal feasibility

¡ Secure written approval from supervisors and 

stake-holders

¡ Supply timely notice of proposals to 

all Shepherd personnel whose work 

responsibilities would be impacted by the 

project

¡ Complete submission of proposals via online 

forms or portals when applicable

Managing Grants

¡ Complete paperwork and processes for 

award acceptance and project closure

¡ Establish/maintain bookkeeping records 

¡ Request/accept monies from funders

¡ Monitor grant activity to ensure policy 

compliance, fiscal responsibility, and project 

scope fidelity

¡ Act as liaison to the funder especially during 

budget realignments or other change 

requests

NEW! BIGGER INCENTIVES FOR 
FEDERAL GRANT-SEEKERS: 

SUMMARY OF SERVICES:  
WHAT DOES THE OFFICE OF SPONSORED PROGRAMS DO?

WHAT ARE ‘INDIRECTS’ AND WHAT 
CAN THEY BE SPENT ON?

“Indirects” refers to funding provided to 
cover non-specified costs, often thought 
of as “overhead.” It is usually calculated 
as a percentage of the “direct funds” 
requested. Not all grants offer indirects. 
Those that do may honor Shepherd 
University’s federally negotiated rate of 
45% or use a lesser figure, such as 15%. 

Shepherd faculty may spend their 
portion of indirects on a variety of 
expenses. Examples of costs that 
may be allowable include professional 
development, work related travel, 
materials, supplies, project specific 
publications, and consulting services. 
Expenses such as entertainment and 
alcohol are not allowed. To ensure 
your spending plans are allowable by 
university policies as well as the state 
and federal government, please consult 
the Office of Sponsored Programs ¾ 

304-876-535 
sponsoredprograms@shepherd.edu

Questions? 
Answered!

OPTIONAL

OSP staff are delighted to provide additional 

services upon request, including but not limited to:

Finding Grants

¡ Provide grant finding support and resources 

for new and experienced grant-seekers 

¡ Identify and share possible funding 

opportunities

Winning Grants

¡ Review, edit, and proofread narrative drafts

¡ Facilitate internal or external collaborations 

and/or solicit letters of support

¡ Budget calculations, cost share research, 

financial proofing, and budget justification 

support

¡ Consult with fund administrators

Managing Grants

¡ Help with navigating the requirements for 

purchasing or hiring using grant funds

¡ Assist with budget management, expense 

tracking, and financial reports required by 

funder

¡ Editing and/or proofread technical or 

program reports required by funder

¡ Conduct research and/or engage in creative 

problem solving as needed for effective 

grants management 

¡ Seek and support positive publicity and/or 

career opportunities for grant-winners 

Project directors and their supervisors recently 

got a big bump in the share of indirect funding 

being allocated to them from federal grant 

awards. 

As of July 1, project directors and principal 

investigators are now receiving 25% of all 

indirects, instead of the previously allocated 

10%. Their deans or VPs are now receiving 10%, 

instead of zero. 

These increases are offset by reductions in the 

amounts directed to the Finance Department 

and the Office of Sponsored Programs. ¾

Madge Morningstar, Director, and E.G. Morland, Grants Accountant
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FINDING GRANTS

Submitted Proposals
In addition to the awards mentioned below, 
the following faculty created and submitted 
these exciting and competitive proposals. If 
we get notification of awards, we’ll report it 
next newsletter!

Kay Dartt and Chase Molden, of the 
FASTEnER lab, requested $99,000 
from the Defense Logistics Agency for 
innovative Personal Protective Equipment 
prototypes and manufacturing methods 
which could help protect first responders 
from COVID-19. (read more)

Drs. Christy Wenger, Ben Martz, Chiquita 
Howard-Bostic, and Jeff Groff formed an 
interdisciplinary team of English, business, 
sociology, and science faculty to seek 
$110,697 from USDA Rural Development 
for a remote dual enrollment program (read 
more). If funded, classrooms at Shepherd’s 
main campus and Jefferson and Berkeley 
county high schools will be outfitted with 
cutting-edge distance learning technology. 
The project will also help create an 
innovative, untethered, virtual classroom at 
Tabler Farm. (read more) The classroom and 
hardware will utilize a converted shipping 
container office recently donated and 
delivered thanks to facilitation by Dr. Martz. 

Dr. Lois Jarman, director of international 
affairs, applied for $5,000 from the 
West Virginia Higher Education Policy 
Commission to cover course curriculum 
development and other costs of introducing 
a new First Year Experience (FYEX) course 
designed specifically for students who are 
not just new to Shepherd, but are new to our 
national culture. (read more)

WINNING GRANTS

First Timers
We celebrated two awardee firsts!

Dr. Christy Wenger, director of academic 
innovation initiatives, applied for and 
received her first-ever federal grant. 
Thanks to her efforts, the National 
Endowment for the Humanities is directing 
$110,000 to support class instruction in the 
Departments of History and English and 
Modern Languages during the COVID-19 
pandemic. (read more)

Crystal Smiles-Tharp, coordinator for 
multicultural and accessibility services, 
wrote her very first grant and secured 
$5,000 from the West Virginia Higher 

Education Policy Commission for 
multicultural events programming. (read 
more)

New Funding for New Initiatives
Several exciting new projects got funded 
this summer.

Our new Associate Vice President of 
Diversity, Equity, and Inclusivity, Dr. 
Chiquita Howard-Bostic, won $4,917 from 
the West Virginia Higher Education Policy 
Commission to start a new mentoring 
program and assist with textbook costs for 
participating students. (read more)

The same funder awarded $13,000 to 
support summer technology workshops 
directed by Dean Laura Renninger which 
helped further prepare our faculty to 
provide high-quality remote instruction. 
(read more)

Dr. Keith Alexander and Dr. Julia Sandy, 
both associate professors of history, 
launched a successful first phase of an oral 
history project exploring life in the Eastern 
Panhandle during the pandemic with 
$10,000 from the West Virginia Humanities 
CARES Emergency Fund. (read more)

The same fund granted $10,000 to Dr. 
Jim Broomall, director of the George Tyler 
Moore Center for the Study of the Civil 
War, for the purpose of developing and 
promoting online programming during this 
period of social distancing. (read more)

Essential Programs Renewed
Three of our university’s most long-lived 
and valuable programs had funding 
renewed this summer.

Cynthia Copney, Director of TRIO 
Programs, and her team were delighted to 
have their proposal for five more years of 
Student Support Services selected for $1.3 
million in funding by the Department of 
Education. (read more)

Professor Amy Garzón-Hampton and Dr. 
Craig Cline, faculty members in Shepherd’s 
social work program, accepted $325,289 
from the West Virginia Department of 
Health and Human Resources (WVDHHR) 
through the Title IV-E grant. The program 
trains students for employment in child 
welfare, provides staff development 
training to non social work employees at 
WVDHHR, and coordinates pre-service 
training to prospective foster/adoption 
parents in West Virginia. (read more)

Dr. Dori Hargrove, assistant professor of 

education, received $14,208 to support 
professional development programs for 
teachers in Berkeley County Public Schools. 
(read more)

External Collaborations
Two Shepherd faculty, Dr. Brenda Johnston, 
assistant professor of nursing education, 
and Professor Karen Green, social work 
chair and director of field education, 
have been selected for a sub contract 
agreement with tri-state medical provider 
network and federal grant awardee, 
Valley Health. They will play important 
roles in Project TRIUMPH (Train, Respect, 
Integrate, and Understand Mental Health 
for Public Health) which is funded by a five 
year, $1.5 million grant from the U.S. Health 
Resources and Services Administration. 
(read more)

Continuing Good Work
Two important initiatives begun in the last 
few years earned continued funding.

After a successful first year, the IMPACT 
program directed by Dr. Kelly Watson 
Huffer in the School of Nursing, met the 
criteria to receive $674,255 for project year 
two. This significant grant, which funds two 
of three years for Shepherd’s D.N.P. and 
F.N.P. students will provide a total of $2.7 
million over four years if it continues to be 
renewed. (read more)

After receiving initial funds from the 
West Virginia Higher Education Policy 
Commission to create a psychology 
laboratory last year, department faculty, 
working with Associate Dean Ann Marie 
Legreid, secured $25,000 for a final phase 
of renovations this summer. The additional 
lab space provides electronically and 
acoustically shielded rooms which support 
the use of sensitive equipment used to 
measure physiological responses in a 
variety of psychological studies. (read more)

Just the Beginning
Dean Robert Warburton’s proposal to 
conduct a year long study on the feasibility 
of connecting our campus to the Internet2 
national backbone was accepted by the 
National Science Foundation (NSF). If 
successful, this $99,999 project, co-
directed by Jason Miller, assistant professor 
of computer science, could result in 
significant additional funding from the NSF 
as well as increased business and research 
opportunities for our faculty, students and 
communities. (read more)

Summer 2020: New and Pending Grants

https://www.shepherd.edu/news/kay-dartt-chase-molden-create-copyrighted-n95-mask-design-that-exceeds-national-standards/
http://www.shepherd.edu/aco-dual-enrollment
http://www.shepherd.edu/aco-dual-enrollment
https://www.shepherd.edu/news/agricultural-innovation-center-at-tabler-farm-earns-organic-certification/
https://www.shepherd.edu/international-shepherd
https://www.shepherd.edu/news/dr-christy-wenger-receives-110k-cares-act-cultural-organizations-grant/
https://www.shepherd.edu/news/multicultural-student-affairs-receives-5k-wv-hepc-diversity-grant/
https://www.shepherd.edu/news/multicultural-student-affairs-receives-5k-wv-hepc-diversity-grant/
http://www.shepherd.edu/news/new-diversity-office-opens-5k-grant-helps-jump-start-new-pilot-program/
https://www.shepherd.edu/news/dr-howard-bostic-named-associate-vice-president-for-diversity-equity-and-inclusivity/
https://media.suweb.site/2020/09/HEPC-Funds-Summer-Facutly-Training-_-Project-Director-Dean-Renninger.docx?v=1601483231
https://www.shepherd.edu/news/history-department-civil-war-center-byrd-center-receive-cares-act-grants/
https://www.shepherd.edu/news/history-department-civil-war-center-byrd-center-receive-cares-act-grants/
https://www.shepherd.edu/news/trio-student-support-services-receives-1-3m-grant/
https://www.shepherd.edu/social-work/title-iv-e-program
https://www.shepherd.edu/news/department-of-education-receives-14k-grant-to-continue-professional-development-program/
https://www.valleyhealthlink.com/news/community-news/2020/valley-health-awarded-1-5m-for-integration-of-be/
https://www.shepherd.edu/news/school-of-nursing-receives-2-7-million-grant-to-help-fight-opioid-problem/
https://www.shepherd.edu/news/hepc-awards-25k-grant-for-psychology-lab-expansion/
https://www.shepherd.edu/news/warburton-miller-awarded-100k-national-science-foundation-planning-grant/
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Summer 2020: Active Grants

ABOVE: Dr. Peter Vila, director of the grant-funded Vets to Agriculture Program, 
supervises the delivery of a converted shipping container office.

BELOW: This summer Kay Dartt (r.), 3-D fabrication manager at Shepherd’s FASTEnER 
lab, created a variety of grant-worthy PPE prototypes for combatting COVID-19.
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These photos highlight just a few of our sponsored programs and projects happening across campus.

Summer 2020: Office of Sponsored Programs Total Values

Proposals
$147,596

New Awards
$1,917,413

Active Grants

$6,453,866

BELOW: The School of Nursing, which currently manages almost $3.25 million in active 
grants, celebrated a safe and socially distant White Coat Ceremony in August. 

ABOVE: The high-tunnel greenhouse is one of many improvements at Tabler Farm made 
possible by a $300,000 grant from the USDA.
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FOR FINDING GRANTS: 
CUSTOMIZED FUNDING 
OPPORTUNITIES DELIVERED TO 
YOUR INBOX!
Shepherd students, staff, and faculty now 
have access to the world’s largest database of 
sponsored funding opportunities with SPIN from 
infoEd Global. 

All users can search for grants that are a fit for 
their own projects and programs. Spend an 
extra minute registering for a user name and 
password and you will be able to set filters, 
save searches, and set up email alerts for new 
announcements that fit your criteria.

Try it out now: 
https://spin.infoedglobal.com/Home/SOLRSearch

Or get a personalized tutorial session:
304-876-5358 or sponsoredprograms@shepherd.edu

FOR WINNING GRANTS: 
GOODBYE BASECAMP, HELLO 
SHAREPOINT
The Office of Sponsored Programs is now using 
Sharepoint instead of Basecamp to store and 
share grant-related documents. This change 
will have an especially positive impact on the 
proposal development process.

Why did we switch?

¡ Sharepoint is included in the university’s 
subscription to Office 365 and is available to 
all staff and faculty for any project, not just 
for grant-related use.

¡ Documents in Sharepoint can easily be 
viewed, edited, saved, and/or renamed online. 
Downloading and uploading is not necessary. 
Collaboration just got easier!

¡ Sharepoint can be accessed at the “email” tab 
at the top of the Shepherd homepage. 

¡ It’s also easy to use for anyone already 
familiar with Microsoft products including 
Outlook, Word, Excel, and PowerPoint.

¡ Finally, OSP staff are no longer requiring 
that grant-related documents be uploaded 
to a shared site. Email is fine for attaching 
paperwork that needs to be signed or filed.

Anyone who is concerned they may have lost 
access to valuable data due to this transition, 
don’t worry! The contents of our Basecamp 
folders were archived before we ended our 
subscription. Just give us a call to recover your 
files. 

FOR MANAGING GRANTS: 
FOCUSED FINANCIAL SUMMARIES 
DELIVERED MONTHLY
Are you wondering if your grant balance in 
Banner is weeks behind due to the processing 
time required in our statewide accounting 
software? Have you become frustrated while 
trying to reconcile your own bookkeeping 
records with the university’s? Did you lose track 
of your indirect roll-over balance? Put on your 
party hat because Shepherd’s dauntless grants 
accountant, E.G. Moreland, is now delivering 
personalized monthly account balances directly 
to your inbox. 

If you are managing an active grant and missed 
your August statement, request it directly from 
emorelan@shepherd.edu. 

Resource Update

Grant funded solar panels on the Scarborough Library TRIO student celebrating National TRIO day in February

https://spin.infoedglobal.com/Home/SOLRSearch
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Staffing Update: A Brand New Team!

Madge Morningstar 
Director 
mmorning@shepherd.edu
304-876-5358

If you’ve seen a bicycle on campus with 
yellow peonies in the handlebar basket, 
then you know how our new director for the 
Office of Sponsored Programs got to work 
today. But how did she get here to Shepherd? 
Professionally speaking, Madge started off 
in corporate sales and marketing, where 
she focused on increased efficiency, inter-
departmental collaborations, developing new 
income streams, and getting measurable 
results. Over the last decade, as a director for 
Big Brothers Big Sisters, Madge fine-tuned 
her research, writing, and administrative skills 
while developing a passion for social justice 
and for serving the community. She is excited 
about her new position, which allows her 
to combine her various skills and interests 
for the benefit of the delightfully diverse 
family of grant-seekers (and winners!) across 
campus. Personally, working at Shepherd 
is the culmination of a lifelong dream for 

Madge, who fondly remembers her many 
visits to campus as a Sharpsburg Elementary 
student. This is her first position in higher 
education and she is eager to learn from her 
colleagues how to best support them to find, 

win, and manage awards. She looks forward 
to growing and supporting our culture of 
grantsmanship and has been delighted by the 
warm and supportive welcome she’s received. 

E.G. Moreland
Grants Accountant
emorelan@shepherd.edu
304-876-5399

When the work-from-home order ended 
this summer, E.G. accepted the new title 
of grants accountant and moved his office 
from Ikenberry to Gardiner. He’s been part 
of Shepherd’s financial management team 
since 2016. If you’ve been involved with 
the post-award phase of a grant in the 
last four years, you’ve probably already 
sought out his help with budgets, billing, or 
reports. In his new role, E.G. will continue 
to apply his keen insights and dry humor 
to all the routine check-ups, maintenance, 
and communications required to keep our 
grant portfolios healthy and growing. He is 
also excited to launch some fresh initiatives, 
such as developing new tools to help project 
directors and department chairs who want 
to plan and monitor their externally funded 
budgets more closely. As a born-and-bred 
local with an appreciation for the good things 
in life, E.G. is also a great resource for grilling 
recipes, candid restaurant reviews, and 
stories of Shepherdstown “back in the day.” 
He holds two degrees from Shepherd: an 
R.B.A. and a B.S. in accounting.
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