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Agenda 
Classified Employees Council 
Tuesday, October 13, 2020 

1 p.m. via Zoom 
  

Present: Sharika Abdul-Muhaimin, Sharon Carpenter, Nancy Cowherd, Angie Elliott, Melody 
Gillespie, Ramona Kissel, Jennie Lind, Rachael Meads, Mary Beth Myers, Teresa Newcome, 
Theresa Smith, 
 
Guests: Esperanza Alzona, Heather Barnes, Bev Bennett, Richard Crea, Lajuan Curry, Angie 
Elliott, Holly Frye, Tammy Gill, Katherine Gillis, Keri Godwin, Brian Hammond, Kylee McMillen, 
Traci Morris, Faith Rice, Donna Semler, Sylvia Shurbutt, Amy Speck, Sarah Speck, Pam Swope, 
Sherry Sykes, Shelley Wetzel, 
 
(*indicates items to be voted on)  
  
Call to order 1:05 p.m.  
  
Guest Speaker: Dr. Mary J.C. Hendrix, Shepherd president 
 
Cecelia introduced President Mary J.C. Hendrix, who shared the presentation, “Surviving 
Uncertain Times: Delivering Education in a Challenging Environment.”  Please view the entire 
presentation here for complete details.  This presentation gave an overview of where we are 
with the University delivering education during the pandemic, including what we are doing to 
make the campus safe, enrollment, finances, and the Strategic Plan. We have lost a few 
students this semester and we are concerned about that. We have also lost some students for 
spring semester. We have good news in that the search for the Vice President of Enrollment 
Management has produced several excellent candidates, and our financial portfolio looks good. 
We hope that the governor’s office will follow through with Covid financial relief to reimburse 
University expenses.    
 
 
Shepherd’s Guiding Principles 
Surveillance testing on campus started yesterday; The governor’s office is paying for that. 
Currently have only one active case: a student who is quarantined at home. 
 
Classroom Protocols include keeping classrooms safe and students/staff safe. Classrooms have 
been DE densified to allow for safe social distancing. We have engaged in partnership with 
Assured Bio Lab, LLC which tests for the Corona Virus around campus. None has been found in 
the samples taken. We also take samples from the air handlers.  She thanked all of Facilities for 
their efforts to keep us safe, as well as the Campus Health Task Force.  Dr. Hendrix 
acknowledged Kay Dartt, Chase Molden and Michael Mendez for generating PPE items, 
including the N95 mask model adopted by the WV National Guard, custom screens and 
partitions. 
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The governor’s office has supplied funding for two sessions of testing staff, students, and 
faculty. The COVID Dashboard located on the University website gives daily weekday updates 
on numbers of people quarantined and numbers of active and recovered cases. 
 
Enrollment Management/Student Enrollment Estimate 
Fall 2020 enrollment shows total enrollment reached 89.7% of the enrollment target. 
Compared to this time last year, we are down at least 6% in total enrollment, which is better 
than most other West Virginia institutions. We are still concerned about the spring semester. 
That data should be available in about two weeks. We are hopeful we will not have to lay off or 
furlough employees based on finances.  
 
Dr. Hendrix feels that the most important thing to do now is to communicate the fact that the 
University is safe to attend.  She believes that safety of the campus is the main concern of 
students and parents.  
 
Enrollment management:  We had 56 applications. Two excellent finalists came to campus.  The 
final recommendation will be made next week from the search committee. Dr. Hendrix will act 
quickly to get the selected candidate on board. 
 
FY2021 Financial Update 
No tuition and fee increase for FY20/21 
Room and Board – no single rates were charged, because we asked all students to room singly.   
Fall enrollment aligns with the FY2021 budget for tuition and fees. 
 
Shepherd was able to reduce budget deficit (see slide) and believes it will eliminate the deficit 
by FY2022 Year End 
 
FY2021 Operating Projection  
To date we have spent a combined $408,580.27 in FY2020 and FY2021 (YTD) expenses. The 
governor promised that these expenses would be reimbursed. This is critical 
 
Initiatives over summer 
Civility Code: combined codes of conduct that already existed and combined in a more concise 
way. The code is posted in all buildings with one number to call to talk to someone if you 
experience or witness a violation. There is a team in place to address violations. 
 
Tabler Farm: Dr.’s Peter Vila and Jeff Groff have generated grant funding, constructing an 
aquaponics lab, have constructed an ADA raised garden bed constructed by Job Corps. The farm 
has provided a great deal of food to Shepherd Shares. Lots of fruit trees have been planted. A 
FEMA container was donated to the farm to provide office space. 
 
East Campus Loop – “transformational” for Shepherd University.  One group has been selected, 
Glen Mark Holding, to develop this area. Possible projects include commercial business offices, 
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day care facility, employee housing, extended stay complex, healthcare facility and retirement 
housing. 
 
The University Food Service Vendor is now Aramark. They are very open to receiving feedback.  
Students’ feedback is much more positive than with Chartwell’s.  Aramark is delivering food in a 
different way during COVID-19. 
 
Dr. Hendrix thanked everyone for helping keep campus and people safe. 
 
QUESTIONS: 
 
Sylvia: What are the plans for offices in Gardiner Hall in relation to Loop project? Dr. Hendrix 
said that Gardiner would be the very last phase, at least for several years.  Project will begin 
with Kenamond and the entrance to the University that will be created. Another space will have 
to be identified for the staff in Gardiner. 
 
In conclusion, Dr. Hendrix thanked Melody for her painting on campus and Esperanza for the 
virtual music program.   
 
Cecelia asked Holly how the first round of random testing went yesterday. Holly reported that 
193 tests were conducted and mailed off last night.  Holly feels confident about the tests and 
the lab. Testing will be done every Monday.  Holly emphasized that there is to be no 
eating/drinking 30 minutes immediately prior to test, but hydrate prior to that. 
 
The names pulled for testing will come out no later than the Wednesday prior.   
 
Donna Semler: Thanked Holly for leading the University effort to keep us safe and well during 
the pandemic. 
 
 *Consent Agenda: 
  
Approval of minutes: Jayne Angle, secretary, see attached 
  
Committee Reports 
Special Event Committee Report: Teresa Newcome—no report 
Board of Governors: Mona Kissel—see attached 
Scholarship Fund: Theresa Smith—no report 
Safety/Buildings & Grounds: Melody Gillespie—no report. 
ACCE (Advisory Council of Classified Employees):  Mary Beth Myers—no report. ACCE has only 
met once since COVID restrictions went into effect. 
Staff Development: Jenny Lind—see attached 
______________________________________________________________________ 
 
Consent agenda 
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It was moved (Melody Gillespie), seconded (Sharon Carpenter) to adopt the consent agenda. 
  
Committee reports 
None 
  
Unfinished Business 
Cecelia asked Jenny Lind if staff would be reimbursed through staff development fund for 
taking the campus CPR training.  Jenny thought that it would be reimbursable.   
There is an employee reimbursement form on the Procurement website which also needs to be 
filled out. 
Melody asked Tammy Gill about any updates to the salary schedule. Tammy said that Marie 
and she would be reporting on that topic in December.   
 
New Business 
The next meeting is scheduled for Tuesday, November 10, at 1 p.m., via Zoom.  The speaker will 
be Dr. Chiquita Howard Bostic from the new Office of Diversity and Equity. 
 
The CEC meeting on Tuesday, December 8, will feature speaker Dr. Marie DeWalt, Director of 
Human Resources (note, Marie has asked that her presentation be moved to the December 
meeting). 
 
Meeting adjourned at 2 p.m. 
 
Respectfully submitted,  
 
Nancy Cowherd 
  


