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Recently a student asked, “What’s the biggest 
challenge in grant-writing?” Without hesitation, 
I answered, “The hardest thing to do in the 
pre-award period, and the most important…is 
to manage time effectively. Successful PIs and 
PDs get started early and schedule enough time 
to do a thorough job so they can meet all their 
internal and external deadlines.” 

As experienced Shepherd grant-seekers know, 
we in the Office of Sponsored Programs expect 
to be looped into the proposal development 
process at the very start, so we can support 
timely delivery of quality work that is thorough, 
complete, unrushed and (thus) highly 
competitive. We also expect to set a good 
example for the rest of the university’s grant-
seeking community and to practice what we 
preach. AND, we expect to offer an interesting 
and engaging compilation of updates and 
resources each semester.

So how is it we’ve let almost the entire spring 
2021 semester slip by before publishing a 
newsletter!? 

Simply put, we didn’t make the time. But, 
thanks to a boost in our budget from some 
recent awards with healthy indirects* we have 
been able to create a student job opening 
and increase the total number of work hours 
available in our office. From now until the end of 
the summer 2021 semester, this position will be 
filled by Logan McGowan. With his help, we look 
forward to:

¡ Overhauling the OSP webpage to make it 
more resource-rich and user-friendly.

¡ Developing forms and templates to 

streamline the pre-award process.

¡ Offering regular training opportunities for 
both new and experienced grant-seekers.

¡ Measuring and reporting on the growth of the 
university’s grants portfolio.

¡ Strengthening post-award support processes.

¡ Building a policies and procedures manual.

¡ Providing better documentation of 
compliance with federal guidelines.

AND

¡ Publishing a full-length newsletter early each 
semester.

Also, we’ll be amending the advice we give to 
future grant-seekers. In addition to “Start early!” 
and “Schedule enough time!” we’ll be including 
“Ask for help!” in our top advice for grant-
seekers. And now that we have a little more help 
ourselves, we look forward to giving you more of 
it when you ask.

Sincerely, 
Madge
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*What are “indirects?”  
See Page 2 of the Fall 2020 OSP Newsletter

https://media.suweb.site/2020/10/OSPNewsletterFall2020.pdf?v=1613496740?v=1601651631
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Staffing Updates

STAFF OPENING: GRADUATE ASSISTANTSHIP - PRE-AWARD AND 
MARKETING SPECIALIST

How NOT to Manage Your Time

WELCOME TO THE OFFICE OF 
SPONSORED PROGRAMS, LOGAN!

Logan McGowen is a secondary education 
major at Shepherd and a member of Tau 
Sigma National Honor Society. He will 
graduate in December 2021 with plans to 
teach middle school history. He is especially 
interested in Appalachia and the Civil War 
and imagines he will eventually pursue a 
Ph.D. so he can teach at the college level. 
He’s not afraid of challenges. In fact, he 
seeks them out because he knows they 
are often the best learning experiences. 

Throughout the interview process, he 
stood out for his organized thinking, 
clear communication style, and reliable 
preparedness. In addition to helping with the 
initiatives listed above, Logan will be creating 
templates and instructions so future student 
employees in the OSP can have a smooth 
on-boarding process and quickly become 
contributing team-members. He many only 
be with us a short time, but he is already 
making a big positive impact. ¾

We are currently accepting applications 
for a 20 to 25 hour/week student 
position slated to begin on September 1, 
2021. Because the Office of Sponsored 
Programs serves all the academic 
departments on campus, and many of 
the administrative ones, there will be 

ample opportunities for the employee 
to explore projects tied to their own 
specific interests. Individuals with career 
goals in higher education administration, 
policy development, marketing, writing/
publishing, or fundraising are especially 
encouraged to apply. ¾

WHEN DO I NEED TO TELL THE OSP 
ABOUT MY GRANT PROPOSAL AND 
WHY DO THEY NEED TO KNOW?

Announce your “Intent to Submit” at least 

four weeks before the submission deadline.

Provide a “Routing Sheet” with important 

details about your project three weeks 

before the deadline.

Aim to “Request Approval” of your full 

proposal about two weeks before the 

deadline.

Have your application ready to submit 

three days before the deadline.

This timeline allows the OSP to prioritize 

your project, secure the required internal 

approvals, screen for compliance issues, 

and set you up for a hassle-free post-

award period…even if multiple other grant 

deadlines are occurring at the same time.

When this timeline is not followed, staff 

are forced to operate on a first-come, 

first-served basis which could result in 

submission failure for otherwise valuable 

and competitive proposals. Don’t let this 

happen to you! ¾

304-876-5358 
sponsoredprograms@shepherd.edu

Questions? 
Answered!

Interested? Email mmorning@shepherd.edu to receive and invitation to apply!

mailto:mmorning%40shepherd.edu?subject=
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