
Classified Employees Council minutes 
July 13, 2021 
 
1:10 call to order by vice chair Jayne Angle 
 
Consent agenda—Approval of June 8, 2021 minutes. Rachael 
Meads moved to approve. Teresa Newcome seconded. Passed.  
 
Theresa Smith–Scholarship Committee report. Theresa 
explained what the scholarship is for and who qualifies. 
 
Teresa Newcome—Special Events Committee report. There 
have been no special events due to COVID-19. 
 
Jenny Lind—Staff Development Committee report. Jenny gave 
an overview of who qualifies and what the application process 
is. There is $1,400 in the CEC staff development budget for the 
2021-2022 fiscal year, which is $300 less than last year. There is 
concern about the amount for staff development shrinking 
each year. Jenny said about 10 people total applied last fiscal 
year and she knows people who plan to apply this year. She has 
received two applications so far and wanted guidance on 
whether to lower the amount awarded to each applicant. 
Discussion followed: 
Rachael Meads suggested the amount be a meaningful enough 
award for recipients to be able to do what they need and have 
sufficient support. She suggested it might be better to give 
more to fewer people than a little to more people. She 
suggested approaching the university to ask for extra support 



since the budget line has declined and there are no raises to get 
the amount to where it was last year. Rachael pointed out the 
co-curricular budget took a 30% cut and student activities took 
cuts. Jayne Angle brought up the idea of asking about grant 
writing to support staff development. Guest Dr. Heidi 
Hanrahan, Faculty Senate president, pointed out that having 
staff development money possibly connects to reaccreditation. 
Rachael has talked with Madge Morningstar, who coordinates 
grant writing, and said the grant support that’s out there tends 
to be focused on an issue like civic engagement or growth in a 
specific area like diversity, so it’s difficult to find something 
broad for general professional development. Rachael suggested 
CEC might have to use private money, such as from the 
Foundation account, to make up the difference. Jenny said she 
needs members for the committee. Rachael and Jayne 
volunteered to be on committee. Rachael moved to keep the 
staff development grants at $100 per employee. Theresa Smith 
seconded, suggesting it can be amended later if more money 
becomes available. Passed.  
 
Teresa Newcome—Special Events Committee report. CEC has 
had no events due to COVID-19. She is hoping they will be able 
to have something this year. She met with Marie and Tammy to 
discuss having the newly-formed welcoming committee do 
tours of campus. Jayne pointed out the classified employee list 
is not accurate because, for example, Kathy Anderson may no 
longer be a classified employee. Jayne requested Human 
Resources send an updated category list when changes occur so 
CEC can stay current with new employees and when people 



leave. Marie DeWalt, HR director, said changes occur every 
week and offered that HR could provide a list periodically. 
Jayne and Rachael each said they conducted tours for new 
employees and reported they were successful.  
Marie asked Tammy Gill, assistant HR director, to talk about 
meeting with Teresa and what plans HR has to connect new 
employees with welcoming committee. Tammy said when she 
meets with employees, she will ask if they would like to have a 
campus tour. Tammy will then reach out to Teresa Newcome 
when new hires are interested. Marie suggested making a 
brochure to give the new employees and Melody suggested 
using one of Shepherd’s golf carts. 
 
Mary Beth Myers—Advisory Council of Classified Employees 
report. Mary Beth explained what the ACCE representative 
does and turned it over to Ken Harbaugh, ACCE retired rep, to 
explain more. Mary Beth was preparing to attend an ACCE 
retreat the following week and mentioned that ACCE was going 
to have an open session for classified staff from around the 
state via Zoom. 
 
Melody Gillespie—Safety Committee representative report. 
Melody has been sitting on Safety committee for a couple of 
years now. Prior to COVID, a group from various departments 
attended. She said since COVID-19, the only safety concern has 
been the virus. The committee has not met for a while, but 
hopefully that will change. She said anyone who has concerns 
or finds a safety issue should contact facilities or even campus 
police, depending on what the hazard is. Rachael Meads asked 



if the safety committee is an Assembly subcommittee. Marie 
answered it is not. 
Jayne Angle brought up the issue of removing COVID-19 related 
signage as rules have changed. There was a discussion in which 
it was pointed out that facilities must take the signs down 
because the signs might have caused damage to walls in some 
cases.  
 
 Unfinished business 
 
Teresa Newcome nominated Jayne for assistant chair.  
Rachael nominated Sharon Carpenter as secretary. Teresa 
Newcome seconded. Theresa Smith said she is willing to be a 
backup. 
Kathy Anderson took a non-classified position. So, she is no 
longer on the council.  
Jayne wants to have a meet and greet that can hopefully be 
scheduled in the next week or two. 
Mona Kissel, Board of Governors representative, talked about 
the experience lost with retirees, pointing out Shepherd lost at 
least 369 or 379 years of service and more than 400 years’ 
worth of experience.  
 
It was decided to keep the monthly CEC meeting on the second 
Tuesday of each month at 1 p.m. There was a discussion of 
whether CEC could offer in-person meetings with a Zoom 
component. It was suggested employees be polled to 
determine their preference. Teresa Newcome and Rachael 
Meads expressed their preference for keeping the meetings in 



Zoom if both options are not available. For now, the meetings 
will remain in Zoom.  
 
Motion to adjourn by Teresa Newcome, Sharon Carpenter 
seconded. 
 
2:41 pm 
 
  


