
Classified Employee Council Minutes 

August 10, 2021 

Council Members Present: Cecelia Mason – Chair, Sharon Carpenter – Secretary/Cat. 4, Theresa Smith – 

Secretary/Cat. 5 Alt., Ramona Kissel – BOG, Rachael Meads – Cat. 1, Katherine Gillis – Cat. 3, Alex 

Stevens – Cat. 3, Teresa Newcome – Cat. 4, Sharika Abdul-Muhaimin – Cat. 5, Melody Gillespie – Cat. 

6/7, Jenny Lind – Cat. 6/7, Mary Beth Myers - ACCE 

Council Member Absent: Jayne Angle – Vice Chair 

Speakers: Dr. Mary Hendrix, Pam Stevens, Holly Morgan Frye, Kelly Hart 

Guests: Amy Speck, Brian Hammond, Deborah Manuel, Donna Semler, Emily Christian, Esperanza 

Alzona, Heather Barnes, Heidi Hanrahan, Jackie Fluker, Jo Mullikin, Ken Harbaugh, Kylee McMillen, Lori 

Moy, Shelby Maly, Shelley Shaffer, Sarah Speck, Tammy Gill, Virginia Haddock, Richard Crea 

Roll Call by Chair, Meeting called to order. 

Dr. Hendrix speaker: 

Good to see many people outside – Heidi and Amy DeWitt handing out goodies to students and parents 

during orientation. Thank you to Melody for keeping campus looking refreshed. 

Based on questions, asked experts to join and tell exactly where we are with student enrollment. We are 

close to the mark based on last year. Online enrollment is growing. Pam Stevens will talk about how 

enrollment, housing, and facilities are informing our budget. Holly Frye will talk about COVID-19 and 

how we are surviving and maintaining during this time. Also mention new Board of Governor members. 

Thank you to Mona Kissel for being CEC BOG representative. Lastly talk about some survey results for 

the past year’s Great Colleges to Work for survey. Summary is we have a little bit of work to do and a big 

thank you for some of the responses. 

Kelly Hart speaker:  

Screen share of enrollment statistics comparison of current vs. last year at this time. Degree-seeking 

students down 167 compared to last year at this time. Focus is to get these students registered as well 

as those on the drop list. We are catching up. Non-degree students include the 116 dual enrollment 

students registered in the fall. We continue to work on those numbers. Admissions – still receiving 

applications and accepting deposits. Net deposits include students who have withdrawn. 776 vs. 876 

from previous year. Gap continues to fluctuate. Two more weeks to do a final push. Operated without a 

CRN this year. Admissions staff has worked extremely hard. Faculty have worked hard. It is a team 

effort. Gearing up for 2022 admissions. Shepherd has partnered with 3E Enrollment Marketing. They will 

do a comprehensive marketing initiative including digital marketing, direct mail. Something this 

university has never seen before. Optimistic that we will continue to move forward with our enrollment. 

Also working on a strategic enrollment plan that includes not only admission recruitment information 

and enhanced marketing efforts. We pulled other groups under the enrollment umbrella – RBA, dual 

enrollment. Also focusing on enhanced communication plans with Financial Aid, Registrar’s Office. Next 

Monday, our new director of marketing starts – Heidi Schlag. She is amazing, so stay tuned for more 

good things.  



Dr. Hendrix: 

Included in these enrollment numbers, we’ve seen an increase in total online enrollments for the 

masters in C&I. Up to 17 students totally online. For the first time we have five totally online new 

students for the MBA. Right now, our third online degree program, RN to BSN, is experiencing a glitch. 

We have zero students registered because there is an issue associated with how the school of nursing 

brings in and accepts nursing students. They are brought into a holding pattern as pre-nursing, so are 

not immediately pushed into the bracket of online RN-BSN students. We are working on that. Asking 

Pam Stevens to share the screen and talk about how the financials connect directly to enrollment.  

Pam Stevens: 

Tuition and fees and our auxiliary revenues are the main sources of revenue. Tuition and fees down by 

almost $460,000.00. Down $1,000,000.00 in auxiliary enterprises. Wouldn’t be as much of a problem 

except our expenses increased by $1,168,000.00. Doesn’t mean we will have a deficit right now. Non-

operating revenue will help offset the deficit. Year-end adjusting entries are not in yet. 

In FY20, the budgeted tuition and fees was less than we actually received $1, 589, 337 higher in tuition 

and fees. Down in auxiliary enterprises because of COVID impact. Sent students home in middle of 

semester. Received money from CARES, so that helped. Shepherd has tried to reduce expenses without 

impacting salaries and wages. If tuition comes in lower than anticipated, it will influence the auxiliary 

revenue. Board of Governors said Shepherd cannot keep losing money – we must operate within our 

budget. Shepherd is doing a capital project that will reduce our maintenance and repair costs 

considerably. Guaranteed energy savings contract – the savings will offset the debts. We will have new, 

more efficient, reliable equipment and that will help lower expenses which will allow us to look at pay 

increases in the future. We have done everything we can do to lower expenses – installed different 

copiers to insure savings without sacrificing services, lowered phone bill, going to VOIP will give us 

additional savings. The goal is to make us better, leaner, while still operating efficiently and give the 

students the best experience. Not a lot the individual employee can do to save money except turn off 

lights not in use, don’t leave water running – things you would do at your home to save on utilities. Last 

phase of COVID money assistance from the government – 4 million for students, 4 million for the 

institution. We will use it as responsibly as we can. We expect a decent year, better than last year. 

Online programs will be a great boost to our overall revenue. 

Question – when will VOIP begin? Joey Dagg and Alan Purdue are working on a contractual issue, but 

once that’s resolved training will begin. Implementation is planned to occur before the end of FY22. 

Dr. Hendrix: 

We are still in that phase where we won’t be sure where we end up with tuition and fees until add/drop 

has been completed. 

Focus on COVID and see where we are right now.  

We are a state institution and on phone calls with governor’s office at least once a week. All WV 

institutions receive the same guidance, message, and warnings. They are told not to get out in front of 

the governor and his task force. 

Dr. Hendrix is on a listserve for American medical colleges that receives a briefing every week, on Friday. 



Emergency use authorization for Pfizer and Moderna vaccines will switch to FDA approved in early fall 

(perhaps September). More people may feel comfortable getting vaccinated when FDA approval is 

obtained. It has been eight months since the first people received vaccinations and those individuals are 

still 93%+ immune in those who have been tested over this time period. This informs us when and if a 

booster might be needed. Everyone is biologically distinct with different antibody titers, so each person 

may have to be tested at that point. 

On another note, Ben Martz has assured us there is an in-person component of at least 75% for all our 

courses being offered. It is very important to be able to tell our students that they will have that 

experience. 

Ask Holly to share what the task force is most concerned about. 

Holly Morgan Frye: 

Email sent on Monday, Aug. 9th was edited 10-12 times because as soon as they were ready to hit the 

send button, things changed. Appreciate everybody’s patience. 

Website (Dashboard), thanks to Alex and Dana, is up with most current information. Will be updated 

regularly. 80% of faculty have registered their vaccination, 75% of staff have registered, adjuncts coming 

in slowly, only 27% of students have registered. 

Shepherd cannot require vaccination and cannot require wearing masks, but we can highly encourage 

both. 

Task Force made decision that Convocation will go forward. Very safely. Things could change at any 

time. Right now, ushers in Ram Stadium spreading everybody out. Instead of group photo, we are in the 

planning phase of using a drone to take photo of everyone separated, waving. Less formal convocation 

than usual – outside, Ram band playing. Designated folks will walk people to academic department, then 

a celebratory outdoor picnic in front of Dining Hall (amphitheater grassy area). This will be the welcome 

back lunch for all of our staff and faculty thanks to Dr. Hendrix. Dr. Hart working on getting ‘really cool’ 

t-shirts for the first ‘x’ number of employees who respond that they’re coming will get a free t-shirt, 

which they will love. 

Question – can we require band to wear mask? Answer: Not at this time. 

Dr. Hendrix: 

Campus Task Health Force is meeting regularly – sometimes three times per week and if you have any 

questions about activities or anything you’re not sure about, submit to Holly. 

Question – Will we receive sanitation supplies for classrooms? Holly – yes. Asked Facilities to have wipes 

and sanitation lotion in hallways. 

Question about Wellness Center remaining open – yes, until we deem it unsafe. 

Question – Over the summer, we were told unvaccinated people would have to wear masks. Why has 

that changed. Holly – State-wide call over a month ago, recommended that institutions must follow the 

lead of the governor, instead of ‘doing their own thing’.  



Esperanza – for community music ensembles – requiring everyone to wear masks regardless of 

vaccination status. Task Force made that decision several weeks ago because of children who are not 

able to be vaccinated. Decision holds. If rehearsal is outside, mask will not be required. 

Dr. Hendrix – Strongly encourage to be safe and wear a mask indoors. Shepherd employees care about 

each other and will do the right thing.  

Holly – Trying to promote personal and community safety. Things could change any second.  

Dr. Hendrix: 

Look at email sent - Friday Highlights - regarding new Board of Governors members: 

Jonathan Mason – Commercial realtor resides in Maryland. Rams Football quarterback from 1992-94. 

Really wants to help Shepherd. 

Susan Mentzer-Blair – Retired teacher. Active with University Foundation. Shepherd grad ’72. Expecting 

great things from her with regard to academic programs. 

Karl Wolf – A treasured member of our community and our faculty. Class of ’70. Still teaches whenever 

he can. Done so much for student athletes, Foundation, Business School. Excited to have him. 

Still have one open slot. WV rules are we have reached the capacity of out-of-state members. Eastern 

Panhandle touches several states, so it’s hard to get WV residents. Next BOG member must be a WV 

resident. 

Ken Harbaugh suggests Walter Duke. 

End by saying – concerned about (in addition to COVID), the information that came in for the survey for 

great colleges. The exempt and non-exempt professional staff gave very high marks in all the categories 

except two: 

1. Performance Management 

2. Professional Development 

Can someone tell me about the major concerns about performance management. Does it have to do 

specifically with how individuals are assessed with job performance? Is that a major concern? 

Answer: Chair has heard that many employees are not fond of the new process put into effect. Feeling 

that supervisors were encouraged not to rate people too high. This year they moved to a new system 

and there were errors in that system. They were going to work on that for next year. Ask people for 

anonymous feedback. 

Tammy: HR is working on issues that were discovered in new performance management module. 

Contacting vendor for issues that cannot be fixed by HR. Taking longer than anticipated, but hope to 

have things corrected prior to next evaluation cycle. 

Dr. Hendrix: What about professional development: does this focus on the lack of opportunities for 

training? Lack of financial support? Cecelia, what are you hearing: 



Cecelia: Classified Employee Council manages Professional Development funds. Budget has been cut 

significantly over the years. Once employees are moved out of classified system, they no longer qualify 

for professional development funds through CEC. The funds are used mainly for books and tuition 

reimbursement. Helps employees advance their knowledge. 

Jenny Lind, chair of staff development fund committee: A few years ago there was $12,000.00 in the 

account. This year there is $1,400.00. It keeps going down. Talked to a lot of people who want to take 

classes or training related to their job. Someone in Facilities wanted to take a lock training course, but 

couldn’t get much reimbursed. Ken Harbaugh said other kinds of training used to be offered at 

Shepherd, but when budget was cut, they stopped offering them. 

Dr. Hendrix to Pam Stevens… is this cut taking place by Shepherd or by the state? 

Pam Stevens: Thinks perhaps the budget for professional development was reduced because there 

wouldn’t be travel. Possibility to transfer money if there is a demand. Where do requests go? (Jenny 

explains). Jenny says - last year there was no travel, but still used all the money for training and 

development. 

Rachael Meads: Many people are asking for online training. This will probably become the norm. Travel 

may not be the wisest use of our resources. With current budget, can only award people $100.00 per 

year, which is almost nothing. So small there may be no professional development happening because 

people cannot pay out of pocket. Concern among classified employees about not getting the same level 

of support for training and development as faculty receive. We get better in our jobs when we invest in 

learning. 

Cecelia: Never heard of travel being part of the reason funds were cut. 

Pam: That was just an idea. Another suggestion: if request goes to HR, maybe there should be a 

discussion before the budget is set regarding demand. Can’t fund everything, but can fund some things. 

Maybe it’s a communication issue. Another thing is, don’t know if there’s any consideration for how 

many employees get tuition waivers. We have a lot of folks taking classes and getting tuition waivers. 

That’s a piece of professional development. We should sit down and have a conversation. Wasn’t aware 

of what the professional development budget was – maybe it was a residual from a prior year. Don’t 

know the answer to that, but willing to look into it and see what can be done. 

Dr. Hendrix said she and Pam will fix the problem that afternoon with more money in the budget. Jenny 

will be given that information. Dr. Hendrix says Tammy needs to figure out how to get the information 

out.  

Dr. Hendrix says this is why the survey has been so helpful. 

Question – can anyone give suggestions for new BOG members? Yes. Give them to Dr. Hendrix, she will 

pass them along to Eric Lewis, Board Chair. 

Dr. Hendrix: 

Almost a month ago, she asked Marie DeWalt to do a survey of staff salaries. This is a big focus going 

into next year. As soon as we have sufficient funds to provide raises.. Some individuals will be adjusted 

more quickly to reach parity.  



Thanks to everyone for hanging in there, starting new academic year … in a pandemic. Lean on each 

other. 

Cecelia: Consent Agenda includes approval of minutes and committee report – staff development.  

Changes to minutes – typos. Rachael questions the amount of award she is said in the minutes to have 

recommended. Thought she said $200.00 for professional development. Jenny clarified that she had 

suggested $75.00 or $100.00 and Rachael said to go with the higher amount.  

Cecelia asks for a motion on the consent agenda. 

Rachael moves to approve the consent agenda. 

Seconded by Jenny. 

In favor, say aye, opposed? 

Motion passed. 

Create list of committees and the members to update Shepherd Council website…. 

Jenny Lind - Professional Development –Rachael Meads, Jayne Angle 

Teresa Newcome - Special Events Committee – already formed. Sharon Carpenter is member. Any 

classified employee can be a member of committees. Does not have to be a council member. Teresa will 

try to recruit some people. 

Theresa Smith – Classified Employees Children’s Scholarship Committee – Pat Weber, Karen Fisher, 

Melanie Snyder, Jayne Angle. Enough members. 

Is there any unfinished business? No. 

New Business: 

Dr. Hendrix has chosen the other three times she will speak to the Council. 

Suggestions for other speakers: 

Shelley – new Facilities director – talk about changes in policies, etc. Jenny will ask her for the next 

meeting. 

Heidi Schlag – new marketing person. Include Dana. Try for October meeting. 

Monica Lingenfelter or anyone from the Foundation Office. 

Eric Lewis, BOG chair. 

Any more new business? No. 

Meeting is adjourned. 

 


