
Classified Employee Council Meeting Minutes 

9.14.21 

Present: Cecelia Mason, Ramona Kissel, Teresa Newcome, Melody Gillespie, Jenny Lind, Shelby Maley, 

Sharon Carpenter, Kylee McMillan, Lori Moy, Heather Barnes, Jessica Flucker, Rachael Meads, Theresa 

Smith, Shelley Shaffer, Heidi Hanrahan, Brian Hammond, Tammy Gill, Richard Crea, Marie DeWalt, Ken 

Harbaugh, Holly Morgan Frye, Sarah Speck, Mary Beth Myers. 

 

Call meeting to order. 

Guest speaker: Shelley Shaffer, Physical Plant Manager 

BACKGROUND 

Shelley visited Shepherdstown eight years ago and was impressed upon crossing the bridge from 

Maryland that the campus was built with the same uniform brick.  

When she saw the ad for a physical plant manager, she remembered fondly her visit to Shepherdstown 

and decided to apply.  

REPAIRS 

She would like employees to report to the facilities department, via work order, if they see anything on 

campus in need of repair. 

COVID 

Put in a work order if you run low on COVID items such as hand sanitizer, cleaning wipes, face masks. 

The custodians will refill these items. 

An application for a grant has been submitted that would allow for the purchase of water bottle stations 

in every building, since drinking fountains cannot be used because of the fear of spreading COVID. 

We should find out at the end of September whether or not we will be awarded the grant money for this 

project. 

RENOVATIONS 

An energy consultant company from Louisville, Kentucky, called CMTA, has partnered with Shepherd 

University on an energy savings project. 

CMTA will determine which buildings need the most work and how to bring them back to a functional 

level. Some buildings will require complete renovation. 

The effort will be funded by energy savings over the next fifteen years, when the project will be debt-

free. CMTA offers a guarantee that if the project has not paid for itself in fifteen years, the company will 

cover the remaining costs. 



To achieve energy savings, old equipment will be replaced by new, energy-efficient equipment. For 

example, at Dunlop Hall, the water-cooled air conditioning system will be replaced by an air-cooled 

system. Fluorescent lights will be replaced with LED lights. And so on. 

The engineers will keep the older buildings intact, simply renovate them in order to bring them up to the 

newest energy-efficient standards. 

Question from attendee: When will Facilities be able to move office furniture? 

Answer from Shelley: Facilities can move office furniture, but will wait for rainy weather when outside 

work cannot be done. Be sure to advertise furniture you no longer need, so someone else on campus 

may use it. Put in a work order and facilities will move it. 

CONSENT AGENDA AND MINUTES 

Motion to approve the consent agenda and minutes. 

Jenny Lind 

Seconded by Rachael Meades  

All approve, say aye. Ayes have it. 

UNFINISHED BUSINESS 

Staff development funds, reported by Jenny Lind.  

Dr. Hendrix appropriated an additional $7,500.00 for the staff development fund, bringing this year’s 

total to $8,900.00. 

It was stipulated that $4,000.00 must be used for assistance for students taking college/university 

courses, while $5,000.00 must be allocated for workplace training and development. 

A motion to that effect was brought by Jenny Lind, moved by Rachael Meads and seconded by Melody 

Gillespie to limit school related funds to $500.00 per person, but discussions continued and ultimately 

led to the council agreeing that a limit of $500.00 per person will be applied for assistance with 

college/university classes while a $500.00 limit will also be applied for workplace training and 

development. However, if an individual needs additional funds for workplace training, the Staff 

Development Chair will bring the request to the Classified Council for a vote on a case-by-case basis.  

An amended motion was brought by Jenny Lind, moved by Rachael Meads and seconded by Melody 

Gillespie 

Jenny plans to create a pamphlet in coordination with the other committee members that can be 

distributed to classified employees to bring attention to the availability of staff development funds. 

Jenny will also reach out to employees via email.  

Examples of how workplace training and development funds can be used are: 

• Workshops 



• Conferences 

• CPR training 

• Speakers 

• Certifications 

In addition to staff development funds, departments are expected to contribute to an employee’s 

ongoing workplace training and development. 

Jenny will work with Tammy Gill from Human Resources to discuss possible speakers. 

COVID-19 UPDATES 

Holly Morgan Frye said there are no specific guidelines for those tailgating at the upcoming football 

games. At this time no additional rules for inside the stadium. The policy remains that masks are to be 

worn inside buildings and a safe distance between others is recommended. 

The Rams look good this year, so a big crowd is expected at the games. 

We should know more about the release of booster shots (a third COVID vaccine) by September 20th. 

Shepherd is on the list to receive booster shots. 

Though the WV governor mentioned testing those over sixty for antibodies, no more has been said 

about it. 

Be sure to complete a COVID incident report (available at the top of the Shepherd website) if you have 

come into contact with someone who is COVID-positive, are experiencing symptoms or live with 

someone who tested positive. The task force is using the incident reports to help keep track of 

exposures. 

Cecelia Mason, Council Chair, mentioned how much we all appreciate the hard work of the COVID task 

force and Holly in particular for coming to the Council meetings and taking questions. 

NEW BUSINESS 

Faculty member, Dr. Heidi Hanrahan, thanked the Special Events Committee, chaired by Teresa 

Newcome, for distributing cookies as a welcome back treat to everyone’s mailbox. 

Safety Committee – Melody Gillespie said a meeting is tentatively set for October 15th. 

Scholarship Committee – it was recommended that there should be a fundraiser for the scholarship 

committee such as a raffle of a donated item (quilts, Shepherd items). Perhaps an online auction. 

The committee chair, Theresa Smith, could make another video for social media, send out payroll 

deduction email petitions. 

We should set up a more formal network for the Day of Giving fundraising event that is scheduled to 

take place March 9, 2022. 

Motion to adjourn – moved by Racheal Meads, seconded by Jenny Lind and Teresa Newcome 



Minutes taken by Theresa Smith and Sharon Carpenter 


