
Present: Ben Pigott, Annie Lewin, Chiquita Howard-Bostic, Eric Lewis, Cecelia Melton, Elana 

Gutmann, Sharon Jackson, Joe Jefferson, Karen Green, Marie DeWalt, Tammy Gill, Wendy 

Baracka, Cynthia Copney, Jim Chery, Naim Muhammed, Tanya Dallas Lewis, Alex Stevens, 

Rob Tudor 

 

Dr. C. Howard-Bostic called the meeting to order at 1:03 pm 

I. Overview of the meeting – Dr. C. Howard-Bostic 

a. Next Meeting 

b. DEI Brainstorming 

c. Approval of the minutes  

 

II. Approval of the Minutes 

a. Motion to approve: Tammy Gill 

b. Seconded: Jim Cherry 

 

III. Next meeting 

a. February 2, 2022 at 1:10pm EST 

 

IV. Civility Response 

No response team meeting this semester and no new updates.  

 

V. DEI Concerns: Fractured marketing/collaboration when it comes to DEI 

programming 

a. S. Jackson.: If the committee is doing anything for Black History Month, can we 

meet in January to discuss any plans the campus is doing during that month? Is this 

committee specifically planning/doing anything for the month of February? We 

need to know what the organizations are doing to be cohesive. Community 

members may perceive of the event structure as fractured when it comes to DEI 

programming. 

b. C.H-B.: This committee manages the processes around the events and activities, so 

we don’t plan but we support events that happen on campus. I can add you in the 

loop with the people that plan the events, but event planning is one step below this 

committee.  

 

Student-interns and parking (Karen Green) 

MINUTES 

Shepherd University Diversity and Equity Committee 

December 1, 2021 at 1:00 pm 



i. C.H-B.: I’m working on getting your student a parking pass 

 

Civility Code Violations 

Complaint brought forth to Dr. Howard-Bostic from faculty. How is the civility code policed? In 

the past, how have we resolved civility issues? What are the long-term solutions versus short-

term or “band-aid” fixes? Some campus members do not know the steps to take to confront a 

civility issue on campus. Does there have to be a warning (verbal or written) when something 

happens. Can HR provide a training or knowledge about our responsibility and responses as 

faculty and staff? 

M.DeWalt (Director of HR).: I would like to do a more formal presentation for the committee.  

A. Lewin: We talk about reporting and resolving discrimination and harassment, but the civility 

code is not addressed in Title IX trainings.  

R. Tudor: While I appreciate that a colleague came to you for a response, it would be helpful to 

have an HR training about how we might use the civility code as a map for interactions. 

C.H-B.: Faculty seem to be interested in interpersonal communication strategies and healthy 

conversations.  

E. Lewis: Speaking generically, there are going to be circumstances that are personnel, HR and 

legal related that this committee isn’t equipped to deal with and that just has to be the answer. 

Personnel actions are not the purpose of this committee.  

J.Curry: I get the sense that some kind of communication “hey we’re still on this” is important 

even though it is not this committees duty to deal with it.  

C.H-B.: While I do not believe we can solve this problem, we can communicate about best 

practices and the sentiment of faculty regarding the code and how faculty respond to the civility 

code. I’ll follow up with Marie and Alan about a training. 

 

VI. Trainings 

a. There have been several trauma trainings on campus and events focusing on 

emotional intelligence to support Shepherd community members. Thank you to 

team members who helped with these trainings. A large number of participants 

from other institutions seek our free trainings. If our committee can play a role in 

helping get faculty and staff participate in these trainings, it would be fantastic. 

 

VII. Principles for Community and Non-Discrimination 

a. The faculty do not have a philosophy about non-discrimination in the Faculty 

Handbook. The current suggestion is not for the creation of a social justice policy, 

it is a philosophy. Faculty Senate members are working on the statement. Howard-

Bostic has met with the senate two times. The goal is to have Shepherd faculty 

produce a statement using shared governance.  



 

VIII. Updates on Employee Respect Training 

a. In-person dates planned, Dec. 14 & 15, depending on COVID and if we’re still in a 

good spot, we’ll do an in-person training if not we’ll cancel and do it next 

semester. The online version is still available. 

b. The “Privilege section” has been removed as requested, and there is a new section 

about trauma for the 2022 modified version of the training. We may also need to 

revisit the titles using more positive language, like “Working toward 

Empowerment” which may be less intimidating than “Oppression.” Language can 

impact someone’s experience while taking a training, especially in a politically and 

emotionally charged climate. For example, instead of using language like “Rape 

Culture or a culture of violence,” instead we use “Culture of Respect.”  

 

IX. Accessibility and Universal Design 

a. We hoped subcommittees would meet for UDL conversations this semester, but 

this semester has been intense with student anxieties, accessibility workload, etc.  

It is a priority, and there are trainings that will be coming out for faculty to 

understand accessibility.  

 

X. Strategic Planning Committee and DEI Metrics 

a. There are two challenges, how do we fund and how do we get metrics? Howard-

Bostic proposed a pilot metrics project to work with and support initiatives and 

events. We need a set of metrics to describe DEI at Shepherd, but data collection is 

difficult because offices that deal with DEI are in different divisions and leadership 

on campus. The competencies from the Leadership Certificate are also used all 

across campus but we do not have a calendar where all of the initiatives are 

marketed together. Please help me to identify 10 areas on campus that do DEI 

projects and from those 10, we will collect information. The Office for Diversity 

and Equity wants to simultaneously support groups that are a part of this pilot 

program for data collection. Funding may be used as an incentive to be a part of 

this pilot program. We also need a cohesive logo. We don’t want to make it seem 

like the Office for Diversity and Equity is on everything, but a marker that this is 

DEI related. I don’t want people to feel like they need to get my permission, but 

instead cohesiveness and aligned with competencies. We want to use the metrics 

project data to apply for external funding and to have these groups represent their 

projects in a newsletter.  

 

b. C.C.: This month was First Generation College celebration, definitely a DEI event 

and I would love for you to add that to the list.  

 

 

c. Brainstorm:  

R.Tudor: Ally Christmas photography, Betty Elzey Rude Mechanicals, KB 



playwright on campus, Kay Dartt in fabrication lab, Amy Garzon-Hampton with 

Latinx student from Latin America experience lifechanging diversity challenges 

and nonparental network support and resilience, Sylvia Shurbutt Appalachian, KB 

and Leann Giles are already on board. Seeding Your Future (Sytil Murphy) 

 

C.C.: Common Reading and the diverse topics covered (Shannon Holliday) 

 

C.M.: The Shepherd Environmental Organization has done small initiatives, and I 

am sure they could build on that with more support.  

 

N.M.: Athletics - We have new social justice initiatives from the PSAC, 

MLT/BSU - they some spring programs that I am sure can look different with 

funding, I am also on a listen learn and engage day of service committee and we 

are planning something around MLK. 

 

d. S. Jackson: Devise a committee to develop the foundation for the metrics before 

spending the money. Metrics is basically critical criteria to follow. 

 

e. A .Stevens: We should set some money aside for flyers for conferences, sometimes 

the stock imagery costs some money that would be helpful for representational 

images for flyers. 

 

f. We also need a marketing structure for timelines and events such as working with 

Rachael Meads, RamPulse, communications. We need to explore the healthiest 

process for DEI events including procurement and payments.  

 

XI. Challenge Grants & DEI Stories 

a. The Challenge Grant through the Shepherd President’s Club was established last 

semester to align student organizations with community or campus-based projects. 

There are several new projects, (1) a campus clothing closet in White Hall with 

Jenny Flora, (2) a partnership with a reading readiness program with JCPS and 

WISE students/Education students, (3) community garden with Burke St. in 

Martinsburg and BSU, and (4) student athletes with MLK day with 

service/Stubblefield Institute at the fire station with a full display on MLK day and 

in EOB the next day of African American history for people to engage.  

 

Meeting adjourned: 2:32 pm  

 

 


