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Board of Governors Meeting 
 

April 21, 2022 
Storer Ballroom, Student Center 

Shepherdstown, WV 
4:15 – 6:00 p.m. 

 
 

AGENDA 
 

4:15 p.m. 1. Call to Order (Chair Eric Lewis) 

4:16 p.m. 2. Public Comments 

4:17 p.m. 3. Recognition of Emeritus/Emerita Faculty and Staff (Dr. Ben Martz, Interim Provost, and Dr. 
Marie DeWalt, Director of Human Resources) 

4:25 p.m. 4. Consent Agenda Items (Chair Lewis) 
a. Consent Agenda 
b. Approval of the Minutes of February 17, 2022 Board Meeting 
c. Additional Action on 2022-2023 Tuition and Enrollment and Special Fees 
d. Approval of the 2021-2022 Academic Program Reviews 

4:26 p.m. 5. President’s Report (President Hendrix) 

4:36 p.m. 6. Report of the Academic Programs and Development Committee (Dr. Jim Cherry) 
a. University Development Update 
b. Program Review Update, Honors Program 

4:46 p.m. 7. Report of the Enrollment, Student and Community Affairs Committee (Mr. Gat Caperton) 
a. Campus Safety Annual Data Report 
b. Enrollment Management Update 
c. Student Affairs Update 

4:56 p.m. 8. Report of the Finance and Facilities Committee (Mr. Henry Kayes, Jr.) 
a. Human Resources Annual Report 
b. FY2023 Capital Initiatives Preliminary Discussion 
c. FY2024 Capital Funding Priorities Preliminary Discussion 

5:06 p.m. 9. FY2023 Proposed Annual Budget Preliminary Discussion (Ms. Pam Stevens) 

5:30 p.m. 10. New Business (Chair Lewis) 

5:35 p.m. 11. Possible Executive Session 
a. Possible Legal or Other Privileged Matters 

6:00 p.m. Adjournment 
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Shepherdstown, WV 

3:00 – 4:00 p.m. 
 
 

COMMITTEE AGENDAS 
 

Academic Programs and Development Committee 
Storer Ballroom, Student Center, Third Floor 

 University Development Update 
 Program Review Update, Honors Program 
 2021-2022 Academic Program Reviews 

 
 

Dr. Jim Cherry, Chair 
Ms. Mona Kissel 
Mr. Jay Mason 
Mr. Karl Wolf 
Dr. Ben Martz, Staff 
Ms. Monica Lingenfelter, Staff 
 

Enrollment, Student and Community Affairs Committee 
Cumberland Room, Student Center, Second Floor 

 Campus Safety Annual Data Report 
 Enrollment Management Update 
 Student Affairs Update 

 
 

Mr. Gat Caperton, Chair 
Ms. Elana Gutmann 
Ms. Susan Mentzer-Blair 
Mr. Austin Slater, Jr. 
Dr. Kelly Hart, Staff 
Ms. Holly Morgan-Frye, Staff 
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 June 16, 2022 
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Shepherd University Board of Governors 
April 21, 2022 
Agenda Item No. 3 
 
 

RECOGNITION OF EMERITUS/EMERITA 
FACULTY AND STAFF 

 
Dr. Ben Martz, Interim Provost/Vice President Academic Affairs, and Dr. Marie DeWalt, Director of 
Human Resources, will present for recognition the Emeritus/Emerita Faculty and Staff named for 2021-
2022.  Emeritus/Emerita titles may be conferred upon faculty or staff at the time of retirement.  To be 
eligible for appointment to Emeritus/Emerita status, retiring faculty or staff must have completed at least 
a total of ten years of service at Shepherd University. 
 
Faculty and Staff being awarded Emeritus/Emerita status:  
 

Dr. Michael Groves, Associate Professor of Nursing, Emeritus 

Dr. David Wing, Associate Professor of Biology, Emeritus 

Ms. Carol Boyd, Principal Systems Analyst, Emerita 

Ms. Joyce Cabral, Director of Financial Aid, Emerita 

Ms. Melody Gillespie, Lead Painter, Emerita 

Mr. Dale Hunter, Supervisor of Campus Services, Emeritus 

Ms. Deborah Manuel, Student Records Assistant, Emerita 

Ms. Cindy Snyder, Associate Registrar for Student Systems, Emerita 

Mr. Orrett White, Campus Service Worker, Emeritus 
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Shepherd University Board of Governors 
April 21, 2022 
Consent Agenda Item No. 4-a 
 
 

CONSENT AGENDA 
 
Per the Board’s Consent Agenda protocols: 

1) Any member may email the Board Chair and the President to request extraction of one or more 
items from the Consent Agenda and inclusion in the Discussion Agenda.  Any such request 
should be emailed before end of day Sunday, April 17, 2022.  The Agenda Book would not be re-
formatted, but the formal Agenda for the meeting would be adjusted to accommodate such 
requests, and modified draft resolutions would be completed and distributed prior to the April 21 
meeting. 
 

2) During the Board meeting, as the Consent Agenda is initiated, any member may move the 
extraction of one or more items to the Discussion Agenda.  Upon a majority vote of the Board, 
the agenda would be so modified. 

 
 The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves: 
1) The Minutes of the Meeting of February 17, 2022; 
2) Additional Action on 2022-2023 Tuition and Enrollment and Special Fees, to include:  

a) Undergraduate in-state annual tuition and fees of $8,282, and out-of-state undergraduate 
annual tuition and fees of $18,722; 

b) Masters On-Line programs tuition and fees rate of $500 per credit hour; 
c) New program fee in Nutrition of $12.50 and the new course fee for Recreation 211 of 

$68.25; and  
3) The Approval of the 2021-2022 Academic Program Reviews, 
each as presented in the Agenda materials of April 21, 2022. 
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Shepherd University Board of Governors 
April 21, 2022 
Consent Agenda Item No. 4-b 
 

SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 

 
MINUTES OF THE MEETING OF FEBRUARY 17, 2022 

 
The Shepherd University Board of Governors met on February 17, 2022, in a regular meeting.  Members 
participating were:  David Avella, Gat Caperton, Jim Cherry, Elana Gutmann, Henry Kayes, Jr., Eric 
Lewis, Jonathan Mason, Susan Mentzer-Blair, Timothy Nixon, Austin Slater, Jr., and Karl Wolf.  Also 
present were Shepherd University President Mary J.C. Hendrix, members of the executive leadership 
team and others.  Board member Ramona Kissel was absent from the meeting.  
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. CONSENT AGENDA ITEMS 
M (Gutmann), S (Wolf), PASSED, all members participating by audio feed were polled 
(Member Caperton absent for this vote), that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves: 
1)  The Minutes of the Meeting of December 16, 2021; and 
2)  The Minutes of the Special Meeting of January 4, 2022, 
each as presented in the Agenda materials of February 17, 2022.   

 
3. PRESIDENT’S REPORT 

President Hendrix devoted her time to an information session for all members of the Board of 
Governors to hear presentations from Dr. Robert Warburton, Dean, College of Science, 
Technology, Engineering, and Mathematics, and Dr. Ben Martz, Interim Provost.  Dr. Warburton 
covered the condition of some classrooms located in Snyder Hall, Stutzman Slonaker Hall, and 
Byrd Science Center.  Dr. Martz reviewed needed classroom technology upgrades with the Board.  
A discussion among the Board members and the presenters ensued.    
 

4. REPORT OF THE ACADEMIC PROGRAMS AND DEVELOPMENT COMMITTEE 
On behalf of the Academic Programs and Development Committee, Dr. Cherry provided a brief 
update of the Committee’s discussions which included a University Development Update.  Chair 
Lewis asked Mr. Caperton to weigh in on the Comprehensive Campaign.   
 
Dr. Cherry introduced Dr. Max Guirguis, Advisory Council of Faculty (ACF) University 
Representative, Professor of Political Science, and Chair, Department of Political Science, Global 
Studies, and Geography, to provide an update regarding the ACF.  The ACF has focused on the 
Funding Formula Bills, Campus-Carry Bills, Anti-Racism Bills, Soda Tax Bills, and the 
Broadband Internet Bill. 
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Chair Lewis stated that the Funding Formula Bill would exempt all baccalaureate schools from 
new program approval processes for programs prioritized in the Formula.  He also noted 
increased funding for the Promise Scholarship. 
 

5. REPORT OF THE ENROLLMENT, STUDENT AND COMMUNITY AFFAIRS 
COMMITTEE 
On behalf of the Enrollment, Student and Community Affairs Committee, Mr. Caperton provided 
a brief update of the Committee’s discussions which included an Enrollment Management Update 
and a Student Affairs Update. 
 

6. REPORT OF THE FINANCE AND FACILITIES COMMITTEE 
On behalf of Finance and Facilities Committee, Mr. Kayes provided a brief update of the 
Committee’s discussions which included the Quarterly Financial Report:  2nd Quarter FY2022. 
 

7. PROPOSED 2022-2023 ENROLLMENT, HOUSING, DINING AND OTHER FEES 
M (Wolf), S (Mentzer-Blair), PASSED (Avella – No), all members participating by audio feed 
were polled, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves increases to 
annual full-time Tuition and Enrollment Fees for undergraduate (In-State and Out-of-
State) of $499, and approves increases to graduate per credit hour rates as presented in 
the supplemental agenda materials of February 17, 2022. 
 

M (Avella), S (Gutmann), PASSED, all members participating by audio feed were polled, that 
the following resolution be adopted by the Board: 

 
RESOLVED, That the Shepherd University Board of Governors approves the 
adjustments to Housing, Dining, and Miscellaneous Fees as presented in the 
supplemental agenda materials of February 17, 2022. 

 
8. NEW BUSINESS 

None. 
 

9. EXECUTIVE SESSION 
M (Nixon), S (Mentzer-Blair), PASSED, that pursuant to Section 4 of Article 9A of Chapter 6 
of the WV Code, it was moved that the Board enter into executive session for the purpose of 
discussion of matters relating to honoraria and awards. 
 
M (Mason), S (Cherry), PASSED, all members participating by audio feed were polled, that the 
following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the awarding 
of the Honorary Doctor of Humane Letters to Wendy Bianca Keller, and directs that this 
action be reflected in the Board’s meeting minutes following the public announcement of 
this conferral of honors. 

 
Dr. Cherry recused himself from the Executive Session, and did not return thereafter. 
 
 



Shepherd University Board of Governors  
April 2022  Consent Agenda Page 4-4 

 

M (Mason), S (Mentzer-Blair), PASSED, all members participating by audio feed were polled, 
that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the awarding 
of the Honorary Doctor of Science to Dr. James Michael Cherry, and directs that this 
action be reflected in the Board’s meeting minutes following the public announcement of 
this conferral of honors. 

 
Following an executive session discussion, the Board arose from the Executive Session and then 
adjourned. 

 
 
___________________________    ___________________________  
Eric Lewis       Jim Cherry, Ph.D. 
Chair        Secretary 
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Shepherd University Board of Governors 
April 21, 2022 
Consent Agenda Item No. 4-c 
 
 
 
 

ADDITIONAL ACTION ON 2022-2023 TUITION AND 
ENROLLMENT AND SPECIAL FEES 

 
Undergraduate Enrollment Fees: 
 
At the February 17, 2022, Board meeting, the Board approved an annual increase of $499 for 
undergraduate tuition.  For ease of administration, it is preferable to increase the annual tuition by $498, 
so that the amount is evenly divisible in whole dollars for each semester. 
 
 
Graduate On-Line Enrollment Fees: 
 
Evaluation of our fully on-line master’s programs in Data Analytics (DAIS), Curriculum and Instruction 
(MACI), and Master of Business Administration (MBA), and assessment of external market factors 
suggests that the in-state tuition rate of $500 per credit hour is a more suitable price-point for our on-line 
master’s programs. 
 
 
Special Course Fees: 
 
Due to a data entry error, the proposed recommendation in February for a new Nutrition Program special 
fee, in support of accreditation, was mistakenly listed as $100.  The correct fee amount is $12.50. 
 
Additionally, one new special course fee was inadvertently omitted in the Budget Advisory Committee 
process:  Recreation 211 (Leadership in Sports) in the amount of $68.25. 
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Shepherd University Board of Governors 
April 21, 2022 
Consent Agenda Item No. 4-d 
 
 

APPROVAL OF THE 2021-2022 
ACADEMIC PROGRAM REVIEWS 

 
Pursuant to the Board’s statutory responsibilities and under HEPC Series 10, the Board is required to 
cause cyclical reviews of all of the academic programs.  Under the provisions of Series 10, the Board 
should make one of five determinations regarding each program reviewed: 
 
5.1.1.  Continuation of the program at the current level of activity, with or without specific action; or 
5.1.2.  Continuation of the program at a reduced level of activity (e.g., reducing the range of optional 
tracks) or other corrective action; or 
5.1.3.  Identification of the program for further development; or 
5.1.4.  Development of a cooperative program with another institution, or sharing of courses, facilities, 
faculty, and the like; or 
5.1.5.  If it recommends discontinuance of the program, then the provisions of Higher Education Policy 
Commission policy on approval and discontinuance of academic programs will apply. 
 
The Shepherd University Program Review Committee (SUPRC) completed extensive reviews of  
Accounting, Business Administration, Chemistry, Contemporary Theater Studies, Environmental Studies, 
History, Recreation and Sport Studies, and Master of Arts in Curriculum and Instruction consistent with 
past requirements.  Each review process included an external reviewer.  In the case of accredited 
programs, the site team review from the accrediting body is used.   
 
Each of these programs has demonstrated its continuing value to the University.  It is recommended that 
each program be continued at the current level of activity and the subsequent findings of the SUPRC 
regarding additional conditions.   
 
Additional details about the Program Reviews are included on the following pages of the agenda book. 



Shepherd University, Undergraduate and Graduate Program Review Summaries (2016-2021) 1 

 April 
2022 

 

  
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
  

Shepherd University, 2021-2022 
Undergraduate and Graduate Program 

Review Summaries (2016-2021) 

 



Shepherd University, Undergraduate and Graduate Program Review Summaries (2016-2021) 2 

 April 
2022 

 

  
 

Table of Contents: 
 

Shepherd University Undergraduate and Graduate Program Review 

Summaries, 2021-2022 

Executive Summary ........................................................................................... 3 

Accounting ........................................................................................................ 14 

Business Administration .................................................................................. 27 

Chemistry .......................................................................................................... 40 

Contemporary Theater Studies ...................................................................... 58 

Environmental Studies .................................................................................... 66 

History ............................................................................................................... 89 

Recreation and Sport Studies ......................................................................... 99 

Master of Arts in Curriculum and Instruction (MACI) ............................ 115 
 

 

  



Shepherd University, Undergraduate and Graduate Program Review Summaries (2016-2021) 3 

 April 
2022 

 

  
 

Shepherd University 
2021-2022 Undergraduate and Graduate Program 

Reviews Executive Summary 
 
The following undergraduate and graduate programs underwent program reviews during the 
2021-2022 academic year. 

 
Accounting 

Business Administration 
Chemistry 

Contemporary Theater Studies 
Environmental Studies 

History 
Recreation and Sport Studies 

Master of Arts in Curriculum and Instruction (MACI) 
 
The process for program review is explained in this document along with brief comments about 
each program. A comprehensive report for each program is provided. The Shepherd University 
Program Review Committee and the external evaluators provided the strengths, concerns, and 
recommendations to enhance opportunities in the programs. 
 
The program review process at Shepherd University is designed to enable the campus to 
evaluate all academic programs on a five-year rotating cycle by the Shepherd University 
Program Review Committee (SUPRC), at both the undergraduate and graduate levels. The first 
review cycle of programs was completed during the 2006-2007 academic year. The program 
review was created in response to an external mandate by the West Virginia Higher Education 
Policy Commission (WVHEPC).  
 
Process: 
 
The evaluation process consists of two parts. The first is an internal review committee 
consisting of experienced faculty members from the academic colleges and chaired by an 
assistant provost. The second part of the process involves an external reviewer. The use of 
external evaluators having expertise in each subject area provides an objective observer who 
evaluates departments against a national model and informs and provides program strengths, 
areas for improvement, and recommendations to enhance the program. The external reviewers 
are listed on each of the individual program review summaries. 
 
A specified timeline for the program review process has been established. Each department turns 
in a self-study report by November 1 in the year they are scheduled for the program review. The 
self-study is provided to each member of the internal program review committee and is evaluated 
by a well-defined rubric. Each department and/or school is provided the same rubric prior to 
writing their self-study. 
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In addition, the self-study report is provided to the external reviewer. Additional information is 
provided to the external reviewer if requested. The external reviewer then conducts an on-site 
visit to the Shepherd University campus. However, this program review cycle (due to the 
pandemic) all meetings were conducted virtually. The external reviewers all meet with the dean 
of the appropriate college, the chair/director of the program being reviewed, department/school 
faculty, students majoring in the department, provost, assistant provost, chair of the Shepherd 
University Program Review Committee (SUPRC), and others as requested.  After the 
conclusion of the campus visit and/or virtual visit, the external reviewer submits a final report 
to the chair of the SUPRC. Copies of the complete review from SUPRC, incorporating material 
from the external reviews, are provided to the respective deans and department chairs/directors 
for sharing with their faculty members.  Copies are also provided to the President and the 
Provost for presentation to the Executive Leadership Team and to the Board of Governors. 
 
Pursuant to the Board's statutory responsibilities as defined under HEPC Series 10, the Board 
is required to initiate cyclical reviews of all academic programs. Under the provisions of 
Series 10, the Board should make one of five determinations regarding each program 
reviewed: 
 

5.1.1. Continuation of the program at the current level of activity, with or without 
specific action; or 
5.1.2. Continuation of the program at a reduced level of activity (e.g., reducing 
the range of optional tracks) or other corrective action; or 
5.1.3. Identification of the program for further development; or 
5.1.4. Development of a cooperative program with another institution, or sharing 
of courses, facilities, faculty, and the like; or 
5.1.5. If it recommends discontinuance of the program, then the provisions of Higher 
Education Policy Commission policy on approval and discontinuance of academic 
programs will apply. 

  
The Shepherd Program Review Committee undertook an extensive review of the following: 
Accounting, Business Administration, Chemistry, Contemporary Theater Studies, 
Environmental Studies, History, Recreation and Sport Studies, and the Master of Arts in 
Curriculum and Instruction (MACI) consistent with past requirements. Each of these 
programs has demonstrated its continuing value to the University.  
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Accounting: 
 
The Accounting program is housed in the Department of Accounting, within the College of 
Business. The department offers a Bachelor of Science in Accounting, which prepares students 
for work in the field of accounting, the certified public accountant (CPA) examination, and 
graduate-level accounting education. The department also offers a minor in Accounting. 
 
The average number of Accounting majors during the review period was 67, ranging from 63 to 
74. The average number of Accounting minors during the review period was 6, ranging from 3 to 
10. The average number of Accounting graduates during the review period was 11, ranging from 
7 to 16. 
 
Accounting faculty are all highly credentialed. The department has addressed the concerns from 
its previous review, including a curricular overhaul in 2019-20. Students and faculty are active 
inside and outside of Shepherd, with community tax prep and internships particularly strong. 
 
Faculty turnover is high, and current faculty are spread thin, with low salaries and low levels of 
support for professional development activities. The external reviewer recommends that the 
program be broadened to allow for instruction in a wider range of areas of accounting.  
 
The Shepherd University Program Review Committee recommends continuation for 
Accounting at the current level with minor concerns. 
 
 
Business Administration: 
 
The Business Administration program is housed in the Department of Business Administration, 
within the College of Business. The department offers a Bachelor of Science in Business 
Administration, designed to prepare students for the world of business and/or the world of 
graduate business education. Concentrations in General Business, Entrepreneurship, Financial 
Planning, Management, Marketing, and Risk Management and Insurance are offered. A Master 
of Business Administration (M.B.A.) is also offered; qualified undergraduate students may 
complete the 4+1 Bachelors/M.B.A. option. The department also offers minors in Business 
Administration, Business Information Systems, Entrepreneurship, Hospitality Management, 
Innovation, and Marketing. 
 
The average number of Business Administration majors during the review period was 258, 
ranging from 244 to 270. The average number of Business Administration minors (across all 
minors) during the review period was 99, ranging from 88 to 114. The average number of 
Business Administration graduates during the review period was 63, ranging from 57 to 68. 
 
The Business Administration program is nationally accredited by the International Accreditation 
Council for Business Education (IACBE) through 2027.  
 
The department has seen success in fundraising via the Business 2020 Fund, and work with the 
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community and local businesses benefit both the students and external partners. Implementation 
of the 4+1 Bachelors/M.B.A. and undergraduate support from a professional advisor and MBA 
students helps undergraduate students progress through the program. 
 
Many courses are taught by adjunct faculty and via overloads for full-time faculty, which affects 
professional development, course availability, and coverage of areas of expertise. Enrollments in 
some minors are low. 
 
The Shepherd University Program Review Committee recommends continuation for 
Business Administration at the current level with minor concerns. 
 
 
Chemistry: 
 
The Chemistry program is housed in the Department of Chemistry, within the College of 
Science, Technology, Engineering, and Mathematics. The department offers a Bachelor of 
Science in Chemistry, which prepares students for employment in the field after graduation, as 
well as additional graduate- and/or professional-level work. Concentrations in Traditional 
Chemistry, Biochemistry, Biopharmaceutical Chemistry, and Environmental Chemistry are 
offered. The department also offers a minor in Chemistry. The Bachelor of Arts (B.A.) in teacher 
education is available for students interested in the Chemistry Education 9-Adult teaching field. 
 
The average number of Chemistry majors during the review period was 45, ranging from 43 to 
49. The average number of Chemistry minors during the review period was 55, ranging from 38 
to 63. The average number of Chemistry graduates during the review period was 10, ranging 
from 7 to 20. 
 
The department provides essential support to other programs, including the Core Curriculum, 
and has collaborated with the Criminal Justice program on the Forensic Chemical concentration 
in that program. Community engagement and professional experiences are strong, and program 
graduates readily find employment. 
 
Program enrollment is down (as is overall University enrollment), and concentration enrollments 
are uneven. Faculty carry heavy teaching loads. 
 
The Shepherd University Program Review Committee recommends continuation for 
Chemistry at the current level with minor concerns. 
 
 
Contemporary Theater Studies: 
 
The Contemporary Theater Studies program was introduced in academic year 2017-18, and is 
housed in the Department of Contemporary Art and Theater, within the College of Arts, 
Humanities, and Social Sciences. The department offers a Bachelor of Arts in Contemporary 
Theater Studies, which connects scholarship and practice to prepare students for involvement 
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with and careers in theater. The department also offers a minor in Theater. 
 
The average number of Contemporary Theater Studies majors during the review period was 6, 
ranging from 1 to 12. The average number of Contemporary Theater Studies minors during the 
review period was 5, ranging from 3 to 7. Two students graduated from the program in 2020-21. 
 
The program benefits from not only its association with the nationally-recognized Contemporary 
American Theater Festival (CATF), but proximity to Washington, DC and Baltimore. 
Enrollments in this new program are growing, and students have access to activities and 
resources. 
 
The program is handled by one full-time faculty member, and is in need of additional faculty to 
allow for growth.  
 
The Shepherd University Program Review Committee recommends continuation for 
Contemporary Theater Studies at the current level with minor concerns. 
 
 
Environmental Studies: 
 
The Environmental Studies program is housed in the Department of Environmental and Physical 
Sciences, within the College of Science, Technology, Engineering, and Mathematics. The 
department offers a Bachelor of Science in Environmental Studies, which provides students with 
the skills and knowledge necessary for understanding interactions between humans and the 
environment. Concentrations in Aquatic Science, Environmental Geomatics, Sustainable Food 
Production, and Sustainable Resource Management are offered. The department also offers 
minors in Environmental Studies, Geographic Information Systems, and Physics (Applied), as 
well as undergraduate certificates in Agricultural Entrepreneurship (in collaboration with the 
College of Business) and Sustainable Food Production. 
 
The average number of Environmental Studies majors during the review period was 70, ranging 
from 51 to 87. The average number of Environmental Studies minors (across all minors) during 
the review period was 17, ranging from 15 to 19.  No students have yet entered either 
undergraduate certificate program. The average number of Environmental Studies graduates 
during the review period was 18, ranging from 13 to 21.  
 
Faculty and student engagement with the community is strong.  
 
Enrollment in the major is down, beyond the general University-wide enrollment trends, and 
majors are unevenly distributed among concentrations.  
 
The Shepherd University Program Review Committee recommends continuation for 
Environmental Studies at the current level with minor concerns. 
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History: 
 
The History program is housed in the Department of History, within the College of Arts, 
Humanities, and Social Sciences. The department offers a Bachelor of Arts in History, which 
provides an understanding of the past as a key to understanding the human condition. 
Concentrations in General History, Civil War and 19th Century America, and Historic 
Preservation and Public History  are offered. The department also offers minors in History, and 
Historic Preservation and Public History. 
 
The average number of History majors during the review period was 61, ranging from 54 to 72. 
The average number of History minors (across both minors) during the review period was 13, 
ranging from 11 to 15. The average number of History graduates during the review period was 
16, ranging from 12 to 22. 
 
Department faculty are highly professionally active, inside and outside of the University. History 
courses serve many areas of the institution, and History majors have access to solid library and 
archival resources and regional internship opportunities. 
 
Course enrollment is declining (as is University enrollment). Faculty departure affects 
availability of the expertise necessary for curricular coverage, and faculty professional 
development resources are slim. 
 
The Shepherd University Program Review Committee recommends continuation for 
History at the current level with minor concerns. 
 
 
Recreation and Sport Studies: 
 
The Recreation and Sport Studies program is housed in the School of Recreation, Sport, and 
Exercise Sciences, within the College of Nursing, Education, and Health Sciences. The 
department offers a Bachelor of Science in Recreation and Sport Studies, which prepares 
students for a variety of recreation, sport, and leisure careers. Concentrations in Interscholastic 
Athletic Administration and Coaching; Public Recreation and Park Administration; Sport 
Communication; Sport and Event Management; Sports Marketing; Therapeutic Recreation; and 
Tourism, Hospitality and Entrepreneurship are offered. The department also offers minors in 
Recreation and Sport Studies, Coaching, and Health and Fitness. The Bachelor of Arts (B.A.) in 
teacher education is available for students interested in the Physical Education PreK-Adult 
teaching field and the Health Education 5-Adult teaching endorsement. 
 
The average number of Recreation and Sport Studies majors during the review period was 181, 
ranging from 148 to 237. The average number of Recreation and Sport Studies minors (across 
both minors) during the review period was 18, ranging from 13 to 22. The average number of 
Recreation and Sport Studies graduates during the review period was 41, ranging from 27 to 54. 
 
The Recreation and Sport Studies program is nationally accredited by the Council on 
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Accreditation of Parks, Recreation, Tourism and Related Professions (COAPRT), through 2028. 
 
Program faculty are collegial, well-credentialed and engaged, with a range of areas of expertise. 
Student-faculty interactions are strong and positive. Students are required to participate in 
professional associations and attend conferences, and receive career assistance. 
 
Physical and computing resource limits affect the student experience and education. Faculty 
grant activity is low. 
 
The Shepherd University Program Review Committee recommends continuation for 
Recreation and Sport Studies at the current level with minor concerns. 
 
 
Master of Arts in Curriculum and Instruction (MACI): 
 
The Master of Arts in Curriculum and Instruction is housed collaboratively in the School of 
Graduate and Professional Studies and in the School of Education in the College of Nursing, 
Education, and Health Sciences. It is designed to enhance the professionalism, quality of 
instruction, and leadership preparation of practicing educators. As of academic year 2021-22, the 
program is entirely online. 
 
The average number of MACI students during the review period was 14, ranging from 9 to 18. 
The average number of MACI graduates during the review period was 4, ranging from 0 to 9. 
 
Curriculum revision, and the move to a fully-online instructional format, has provided flexibility 
for program students, streamlined their path to program completion, and better supports 
scholarship and research. Enrollments appear to be improving. 
 
The main instructional load is handled by a single faculty member. Faculty expertise and 
experience in the public schools needs to be evaluated and addressed. 
 
The Shepherd University Program Review Committee recommends continuation for the 
Master of Arts in Curriculum and Instruction at the current level with minor concerns. 
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Summary: 
 
All eight (Accounting, Business Administration, Chemistry, Contemporary Theater Studies, 
Environmental Studies, History, Recreation and Sport Studies, and the Master of Arts in 
Curriculum and Instruction (MACI)) contribute to the fulfillment of Shepherd University’s 
mission, core values, and strategic plan. They are supportive of liberal arts and professional 
education. The programs’ mission statements reflect the nature and scope of the programs. The 
programs will continue to enhance their curriculum with data in support of their mission, goals, 
and/or objectives in the upcoming review period. 
 
All eight programs have dedicated, creative, and experienced faculty and staff who work 
extremely hard to create meaningful educational opportunities for their students. During this 
pandemic the faculty have used their creativity, along with their determination and perseverance, 
to continue to provide quality education to their students. The majority of the full-time faculty 
members in these programs have terminal degrees. 
 
Each faculty member has unique strengths and provides excellent contributions to their 
respective program. Even though the faculty are faced with the challenges of a heavy workload 
of teaching, they still find time to be actively engaged in scholarly/creative professional 
development. Service continues to be strong at all levels. 
 
The faculty members are well qualified and diverse in their disciplines and dedicated to 
helping their students reach success. They provide numerous educational opportunities for 
students to learn beyond the classroom.  During the review period there have been practicums, 
field trips and/or internships available in all of the programs under review. 
Adjustments have had to be adjusted during this past year due to the pandemic. 
 
The majority of the programs that are being reviewed have thorough assessment plans that 
exceed their requirements. The majority of the programs continue to revise and enhance their 
curriculum based on those assessments. It is recommended that all programs develop and/or 
revise their five- year strategic plans, and develop (or continue to leverage) external advisory 
boards. 
 
Each program would benefit by having additional financial resources to allow an increase for 
support for professional development. Some of the programs could benefit by having additional 
faculty.  Students who graduate from our programs are able to find employment pertaining to 
their field.  Many of the students have job offers prior to graduation. There has been a decrease 
in the number of majors over the five-year review period for Shepherd University including 
most of the programs going through the review. Of the reviewed programs, only the new 
Contemporary Theater Studies program has increased its majors in the last five years, as it was 
first offered in academic year 2017-18.  
 
All are making additional efforts to increase enrollment. Chemistry, History, and 
Contemporary Theater Studies have better retention rates than the average for Shepherd 
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University. 
 
The program cost for each program is provided in each of the program summaries in section 
IV. Resource Availability and Development. Five of the programs in this review cost less or are 
approximately the same as the average for the university’s baccalaureate/graduate programs: 
Accounting, Business Administration, Chemistry, Environmental Studies, and Recreation and 
Sport Studies. The Office of Institutional Research provided a thorough explanation of how the 
program cost are determined.  Data collected include: 
 

• The major of each student. 
• Which courses the student took that fall (inside and outside the major 

department). 
• The FTE of each student (1 undergrad FTE = 15 student credit hours). 
• Which faculty member taught each course. 
• How much of each faculty member's load was taken up by that course. 
• How much the faculty member was paid. 

 
1. The faculty member's (or other instructor's) pay is divided up and allocated among the 

courses s/he taught, based on the percentage of the load each course took. (For 
example, the pay of a faculty member teaching four three-credit hour courses would 
be allocated evenly among all four courses, 25% apiece.) 

2. This information is joined with information on students, their majors, and the 
courses they took to generate an overall cost of educating each particular student. 

3. The student costs are added up by student major to generate a total cost to educate 
all students in the major. 

4. This number is divided by the number of FTE students (1 FTE student = 15 student 
credit hours; 1 grad FTE = 12 hours) in that major to generate a cost per FTE student in 
the major. 

 
As stated by Sara Maene, Director of Institutional Research, “So, this number is designed 
as an indicator of how expensive it is to educate students in one major when compared to 
students in another major. It's dependent not only on the actual salaries and course loads, 
enrollments, etc. of major students in major courses, but also in courses outside of the 
major (General Studies courses, courses taught by faculty in other departments, etc.) Of 
course, some of this is going to be dependent on the student's choice of out-of-major 
electives and other things that are outside of the control of the major department and 
major program. Also, students who end up taking classes from more highly compensated 
faculty will show up as being more expensive to educate than students who take classes 
from lower-compensated faculty, and will bring the final cost number up. Students who 
take larger lecture-hall kinds of courses will show up as relatively less expensive than 
students who take courses with lower enrollments.” 

 
All eight programs are making some efforts to track graduates. This information is important 
for the institution as needed to address the standard pathways accreditation process with the 
Higher Learning Commission (HLC). 
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The Office of Alumni Affairs and the Shepherd University Foundation continue to work 
together to share information pertaining to alumni. The Registrar’s Office sends contact and 
degree information for graduates to the Foundation office so the information can be entered in 
the alumni database: Raiser’s Edge. This information is shared with the alumni office and is 
available to academic departments upon request. The alumni office has several ways to get 
updated information from alumni, such as self-reported from the alumni or as reported in the 
Shepherd University Magazine.  The alumni office works with an outside company (PCI - 
Publishing Concepts) that sends out requests to alumni once every five years. PCI puts together 
an Alumni Directory that includes addresses, education, and career updates. The alumni office 
also gets updates on social media (Facebook, Twitter, Instagram, and LinkedIn). In addition, as 
reported by Katie Gordon, Director of the Office of Alumni Affairs: 

 
• “Class notes, obituaries, and other announcements (such as job promotions) are 

published in the alumni magazine, and a mention appears in the magazine that 
directs alumni to contact the database manager with updates. 

• The alumni e-newsletter (sent to alumni during the first week of every other 
month) provides a link to the update contact information form. 

• Alumni also self-report by phone and email, in addition to the social media avenues. 
• We added a form to collect activities information from new graduates on the 

alumni website.” 
 

In addition, Katie Gordon shared the following: “We have also started doing a monthly social 
media series called Alumni Highlights, where we feature one alum doing great things in their 
career and/or community. This has helped gain some updated information as well.” 
 
The Foundation updates all mailing addresses of the graduates through the post office on a 
quarterly basis. Information is obtained by Career Services from the graduating seniors 
during the same day as graduation (while the graduating seniors are in line prior to marching 
in). However, during the pandemic the survey was sent to the graduating seniors via 
BASELINE. Melissa Markey, Career Service Advisor, reported the following: “In years 
past, we have had one career fair in the spring semester. These events are open to all 
students.” It is noted that Career Services held a virtual career day on October 15, 2020 and 
they plan to have another one on April 16, 2021. 
 
The Alumni and Foundation offices have contact information for all graduates and that contact 
information can be provided to University departments with a written request. On the whole, 
Shepherd University continues to improve on accumulating and updating the contact information 
and success for our graduates. 
 
All are active at the admissions open houses. Some of the programs invite many high school 
students to campus for various events on campus and/or virtually. Some of the programs are 
very active with hosting additional information and/or workshop sessions. 
 
A comprehensive report is provided for each specific program for this review cycleAll 
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reviewed programs received positive and constructive feedback and excellent 
recommendations from the internal and external reviewers. The Committee wants to thank all 
of the external reviewers for their thorough work. The Committee also wants to extend its 
gratitude to all of the chairs and/or directors on the well-written self-study reports and with the 
collegial discussions.  
 
The program summaries of the Shepherd University Program Review Committee are a part of 
the agenda book for the April 2022 meeting of Shepherd’s Board of Governors. The program 
reviews are created in accordance with the guidelines of the WVHEPC and are forwarded to 
the WVHEPC in May of each academic year. 
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Shepherd University 
Program Review Summary 

Accounting Program 
 

Major: 
• Accounting Comprehensive, B.S. 

Minors: 
• Accounting 

 
External Evaluator: Mr. Ken Machande 

Interim Dean, College of Business 
University of Mary Washington 

 
OVERVIEW 
The Department of Accounting is housed in the School of Business. A Bachelor of Science 
(BS) degree in Accounting is offered. The program also includes a minor in Accounting, which 
requires 15 credits.  
 
Accounting majors complete the forty-two hours of the Shepherd University Core Curriculum, 
a thirty-credit hour business core, and forty-eight credit hours in accounting courses. The B.S. 
in accounting is a comprehensive major and does not require a minor.  
 
The program currently has two full-time faculty members.  Over the five-year period 
summarized in this report, the department has had an average of 67 students enrolled in the 
major and 6.2 students enrolled in the minor. 
 
Service to Core Curriculum: 
The Department of Accounting does not currently offer any core curriculum courses, other than 
its Writing in the Major and Capstone courses. 
 
Service to Other Departments: 
 
The business administration major requires the two principles of financial accounting (ACCT 
201 & ACCT 202) courses, the business administration management concentration requires the 
managerial accounting (ACCT 305) course, and the business administration financial planning 
concentration requires the federal taxation of individuals (ACCT 335) course. Additionally, the 
business administration minor requires the principles of financial accounting I (ACCT 201) 
course. 
 
The Department of Business Administration also has a 4+1 agreement with the MBA program. 
The Shepherd University 4+1 Bachelor’s/MBA. Program requires students to complete 
foundational courses at the undergraduate level within the last ten years with a grade of C or 
higher in accounting, statistics, and economics. The two principles of financial accounting 
(ACCT 201 & ACCT 202) courses satisfy the accounting foundational requirement. 
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Faculty and Staff: 
 
The Department of Accounting follows the university practice with regard to academic 
preparation at the time of hire. For tenure-track appointments, the expectation is that the 
faculty member will have an active CPA license and an earned doctorate at the time of hire (or 
ABD with a specified completion date).  
 
For non-tenure track full-time faculty (lecturers) and adjunct faculty, the expectation is that the 
faculty member will have, at a minimum, an active CPA license and a master’s degree at the 
time of hire.  
 
The Department of Accounting has a very qualified and dedicated group of full-time faculty. 
All full-time faculty are CPAs and have work experience in the accounting field. If adjuncts 
are hired to fill vacant accounting positions, they are academically qualified (earned doctorate) 
and/or professional qualified (master’s plus significant industry experience and/or professional 
certifications). See Appendix 8 for the curriculum vita (CV) for accounting faculty.  
 
The faculty in the Department of Accounting during the reporting period were as follows: 
 

Faculty Start Date End Date Fulltime or Adjunct 
Roger Hamood 8/1/1978 5/10/2019 Fulltime - Tenured 
Daniel Williams 8/17/2000 8/10/2017 Fulltime – Tenured 
Scott Seslar 8/19/2017 5/5/2018 Fulltime – replaced Willaims 
Cynthia Vance 8/15/2011  Fulltime – Tenured 
Michele Files 8/18/2018 12/18/2020 Fulltime – Replaced Seslar 
Alois Weidinger 8/19/2019 2/12/2021 Fulltime – replaced Hamood 
Angela Busila 1/4/2021  Fulltime – replaced Files 
Marie Bakari 2/15/2021 5/4/2021 Adjunct – replaced Weidinger 

 
The Department of Accounting held a faculty search in the spring-summer of 2021 to replace 
Alois Weidinger. It was a failed search due to the lack of qualified applicants. Adjuncts were 
hired to cover three of the four courses for Fall 2021 (Michelle Files and William Conner) and 
Angela Busila taught the remaining course to be covered as an overload.  
 
It has become difficult to attract qualified faculty due to the CPA licensure and doctoral degree 
requirements, and the salary offered ($65,000 - $75,000). The salary range is on par with the 
average salary ($65,163) for an assistant full-time faculty for the South Atlantic region 
(AAUP-2021-Salary Survey Tables – Table 4 - https://www.aaup.org/2020-21-faculty-
compensation-survey-results). The AAUP Baccalaureate category was selected for comparison 
as Shepherd University is classified with Baccalaureate Colleges (Shepherd University 
Assurance Argument, 2021, p. 5 - https://www.shepherd.edu/accreditation/ ). In comparison, 
HigherEdJobs reports the average salary for a new assistant professor in business, 
management, marketing, and related support services as $73,440 for the baccalaureate 
classification (https://www.higheredjobs.com/salary/salaryDisplay.cfm?SurveyID=56). 
 
From the external reviewer: “Faculty turnover in the Department is high, with only Dr. Vance 
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being tenured and remaining from the last program review.  I cannot state with certainty why 
turnover is high and/or attracting new faculty is difficult, but the current Program Review 
write-up may hold a clue on page 25.  There, Dr. Vance writes that accounting faculty 
qualifications for a tenure track position required a CPA licensure and PhD, with a salary offer 
range of $65,000-$70,000 for the prospective faculty member.  For comparison, newly minted 
undergraduate Accounting majors are finding near 100% employment at, or very near, that 
same salary range… Attracting new and retaining current accounting faculty members, 
especially at the level of qualification Shepherd University is targeting, may require salary 
increases…” 

 
The external reviewer also notes: “[T]he additional issue of addressing recruitment of diverse 
faculty is not only an Accounting Program and Shepherd University concern, but it is in the 
best interest of academia and our profession… Targeting diversity when searching for a new 
faculty member is important, but I think it is extremely unlikely that you will be able to 
establish diversity in the Accounting Program at the salary range offered.” 
 
I. Program Purpose and Overview 
 

Mission: 
 

The mission of the Department of Accounting is to provide the student with the 
knowledge and skills necessary to be successful in the field of accounting after 
graduation. The graduate will develop an understanding for the need of lifelong 
learning in an ever-changing environment. The mission ties to the University’s 
mission and core values as follows: 

 
1) Students will successfully complete the college core exposing them to artistic, 

social, and cultural courses as part of the traditional liberal arts experience. 
2) Applied learning occurs in every accounting course to hone their analytical, 

verbal, and written communication skills. 
3) An accounting ethics course is required in the major to provide an in-depth 

understanding of the profession’s code of conduct and study of the ethical 
issues faced by accountants and auditors. 

4) Opportunities are made available to provide service to the community through 
internships and the volunteer income tax assistance (VITA) program. 

5) Opportunities are made available to engage with employers and alumni 
through the annual Meet the Firms event (Fall) and the annual accounting 
alumni dinner (Spring); both events are organized and administered by 
students in the accounting club. 

6) Faculty use recent course materials to keep students abreast of the latest 
changes in the field. 

7) The faculty, all Certified Public Accountants (CPAs), engage in professional 
development through the American Institute of Certified Public Accountants 
(AICPA), state societies of certified public accountants, and other 
organizations on an annual basis to maintain licensure and to stay up to date 
on changes in the accounting profession. 
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Goals: 
 

The Department of Accounting has identified the following goals and objectives 
undertaken during this review period to improve or advance its program. 

 
1) Changes were made to the business core requirements for the accounting major 

during the 2018-2019 academic year. 
2) Curriculum was overhauled for both the major and minor during the 2019-2020 

academic year, resulting in: 
a. Course title, course number, catalog descriptions, and/or pre-requisite changes 

for numerous courses 
b. Adding a C or better pass-rate to Intermediate Financial Accounting I (ACCT 

329) 
3) Additional changes were made to the minor to enable more students to 

successfully complete it, as well as to strengthen it by giving students exposure 
to courses on managerial accounting concepts and income taxes for individuals. 
 

Accomplishments: 
 

The following accomplishments were identified by the Department of Accounting: 
 

o Curricular overhaul of the major and minor. 
o More incorporation of technology into courses. 
o Partnership with the Eastern Panhandle EITC Coalition to provide free tax 

preparation through the Volunteer Income Tax Assistance (VITA) program.   
o Completion of a 2+2 accounting transfer agreement with Blue Ridge 

Community College. 
o Development of a new departmental website. 
o An active accounting club, including organizing:  
o Meet the Firms, an event that allows potential future employers to connect with 

students. 
o An alumni dinner 
o Tutoring for introductory students. 
o Further development of an internship program, providing students with real 

world experience. 
o The 2019 co-founding by Dr. Cindy Vance of the Shenandoah Valley Chapter 

of the Virginia Society of CPAs, providing support for both CPAs and students. 
o Shepherd University students ranked nationally for certified public accountant 

exam pass rates for first-time takers in 2018, ranking 28th out of 242 
institutions.  Additionally, Shepherd had the second-highest pass rate in the 
state of West Virginia for first-time testing events.   

 
Previous Review (April 2017): 
 

The program review committee made four recommendations for the department to 
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address after the last review.  The department addressed each recommendation in a 
clear and concise manner.  Each recommendation is shown in bold below, with the 
department’s response summarized below it. 

 
1. Recommendation to combine the managerial accounting and the cost 

accounting course into one course.   
Rather than combine the courses, the department chose to make changes to the two 
courses in order to make them more distinct from each other.   
 

2. Recommendation for integration of the liberal arts, beyond writing and 
communication, into the accounting curriculum, e.g., history and philosophy.   
Changes were made to incorporate the history of accounting and  relevant 
philosophical ideas and models into the curriculum. 
 

3. Recommendation to consider teaching a hybrid model for summer accounting 
classes and then evaluate the efficacy of a hybrid model for fall and spring 
courses.   
In Spring 2020, prior to COVID-19, an online section of ACCT 201 was offered.  
Initial studies showed that performance in the online section was lower, the 
difference was not statistically significant.  This study was disrupted by changes 
made in response to COVID-19.  However, the study will be continuing during the 
Spring 2022 semester when both online and face-to-face sections can be offered. 
 
The department also noted that while online sections will allow students more 
flexibility, per the program reviewer’s reasoning, students and faculty both show a 
preference for face-to-face courses.  And, as attendance is not required in the face-
to-face sections, schedule flexibility is also provided in these sections. 
 

4. Recommendation to include additional Information Technology (IT) skills in 
an accounting context in the curriculum.   
In addressing this recommendation, the department eliminated a micro-computer 
course (CIS 102) from the curriculum and added a business analytics course 
(BADM 450).  Changes were also made to Computer-based Accounting (ACCT 
401), including changing the course name and number, in order to teach the 
application of tax software and QuickBooks.  This course requires students to 
purchase a computerized accounting package for use with the course content. 

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
 

Curriculum: 
 

Students majoring in accounting must complete 42 credit hours of core curriculum, 30 
credit hours of business core, and 48 credit hours of accounting major requirements to 
satisfy the 120 credit hour requirement for a comprehensive major in accounting. As 
discussed in Part B, section 2, the Department of Accounting carefully examined and 
made substantial changes to the curriculum for the accounting major which became 
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effective for the 2020-21 academic year. Due to students’ success on the CPA exam 
and to ensure that the students are prepared to enter the workforce with the requisite 
accounting knowledge and skills to meet employer (public, private, and government) 
expectations, the accounting faculty decided to continue the comprehensive major 
curriculum. 
 
A minor in accounting is also offered to complement other majors. As discussed in Part 
B, section 2, the accounting faculty changed the minor requirements to be a more 
efficient and purposeful curriculum by requiring two advanced courses in financial 
accounting, a course in federal taxation, and a course in managerial accounting. 
 
The external reviewer notes: “Students who matriculate through Shepherd University’s 
Accounting Program are exposed to more accounting concepts in personalized 
mentorship settings than their peers at other institutions, and, as a result, your students 
are completely and thoroughly ready to contribute to the accounting profession upon 
graduation.  Said another way, Shepherd’s Accounting majors are required to take more 
accounting courses than students attending other schools, and as a result that additional 
academic preparation may provide Shepherd students a competitive advantage over 
many of their peers.” 

 
Assessment of Student Learning: 
 

The Bachelor of Science in accounting is designed to prepare students with the 
requisite skills for an entry-level position in the field of accounting, for the certified 
public accountant examination, and for continued education at the graduate level 
(2021-2022 catalog). Each course syllabus identifies the learning performance 
outcomes for the course.  
 
The intended student learning outcomes for students majoring in accounting include 
the following: 

 
1. Quantitative Literacy 
2. Problem-solving 
3. Collaboration/Teamwork 
4. Ethical Practice and Ethical Reasoning 
5. Critical Thinking 
6. Oral Communication 
7. Written Communication 
8. Information Literacy 
9. Experiential Learning 
10. Lifelong Learning 

 
Additionally, the Department of Accounting specifically incorporates courses to 
technology literacy and writing.  Various accounting courses teach software that will 
benefit future accountants, including:  Excel, TaxAct, and IDEA audit software.  In 
addition to the required Writing in the Major course, Accounting students are required 



Shepherd University, Undergraduate and Graduate Program Review Summaries (2016-2021) 21 

 April 
2022 

 

  
 

to take Business Communications (BADM 345) in order to learn business-specific 
communications. 

 
Program Assessment: 

 
The following information is summarized from the statement provided by Dr. Christy I. 
Wenger, Interim Co-Dean, Library & Center for Teaching and Learning. 
 
Dr. Wenger summarizes the program assessment process at Shepherd University.  It 
follows a three-semester cycle.  Plans were submitted for the most recent cycle in May 
2018, data collected Fall 2018 through Fall 2019, and reports submitted January 2020.   
 
Each department and unit must assess two learning outcomes, with two measures.  The 
department decides what outcomes proved meaningful information about their majors. 
 
Accounting’s assessments meet the requirements described above.  Accounting is 
described by Dr. Wenger as being “both thoughtful and very thorough in its assessment 
of majors and its reporting. The majority of outcomes link closely with LEAP goals and 
university strategic planning initiatives, as well as NSSE High Impact Practices.” 
 
Accounting met most but not all of its assessment goals.  Where targets were not, 
Accounting provided a thoughtful action improvement plan, in order to “improve and 
better align with best practices in their field.”  
 
Dr. Wenger concludes with “In summary, the department is to be commended for the 
breadth and depth of their work with the assessment of student learning.”  
 

III. Students: Recruitment, Enrollment, Retention, and Graduation 
 

Admission Standards: 
 

The standards for entrance for the Accounting program follow those of Shepherd 
University. High school graduates must have a minimum GPA of 2.0 and either a 
minimum ACT score of 19 or a minimum SAT score of 950. 

 
Enrollment: 
 

The data used in this section was supplied by Institutional Research. 
 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 
Accounting Major 74 65 68 65 63 
Accounting Minor 6 5 7 3 10 

 
The number of students majoring in accounting has declined since Fall 2016. However, 
between Fall 2016 and Fall 2020 total baccalaureate undergraduate enrollment declined 
from 3,095 to 2,479 (-20%) while enrollment in the accounting major experienced a 
lower percentage decline from 74 to 63 (-15%). The enrollment trend did remain steady 
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between Fall 2017 and Fall 2020 with a mean of 67 students. The curriculum changes in 
the accounting minor effective for Fall did have a positive effect on the students electing 
the minor. Fall 2020 had the highest number of accounting minors for the five years 
presented. These trends indicate that the accounting program remains viable and 
sustainable. 
 

Retention: 
 
 

 Accounting majors SU baccalaureate 
 Number % Number % 
First-time, full-time freshmen entering Fall 2015 – Fall 2019 69  2851  
Retained at Shepherd the fall after entry, regardless of major 46 66.7% 1916 67.2% 
Retained at Shepherd the fall after entry, and still in major 43 62.3% 1530 53.7% 

 
Graduation: 
 

Academic Year 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 
Graduates 15 7 11 8 16 

 
The decline in the number of graduates for 2017/2018 – 2019/2020 from 2016/2017 is 
related to the decline in enrollment of accounting majors. However, the current trend 
from 2019/2020 to 2020/2021 is a positive trend (+100%). The total number of students 
graduating from Shepherd University has declined from 827 students for the 2016-17 
academic year to 574 for the 2020-21 academic year (-9%). 
 
When considering the percentage of accounting majors’ class level distribution from Fall 
2016 to Fall 2020, the trend reflects stability and completion of the program in a timely 
manner. 
 

Class Level Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 
Freshman 26% 28% 28% 23% 22% 
Sophomore 22% 22% 21% 23% 13% 
Junior 24% 25% 19% 35% 33% 
Senior 28% 26% 32% 19% 32% 

 
According to the one-year retention data for the accounting program, 62 percent of 
accounting majors were retained at Shepherd University the fall after entry, and still in 
the major compared to 54 percent of Shepherd University baccalaureate students. 
 

Recruitment: 
 

At least one faculty member from the Department of Accounting attends all open house 
events scheduled by the Office of Admissions. The College of Business graduate 
assistants, in conjunction with the Department of Accounting chair, emails accounting 
applicants information about the accounting program with a point of contact for further 
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information. Additionally, the Department of Accounting chair has attended local high 
schools and used Zoom to talk with high school students to provide information about a 
career in accounting and to inform them of the comprehensive accounting program 
offered at Shepherd University. 
 
The department also updates its webpage on a regular basis. 

 
Demand for Graduates: 
 

There is no systematic tracking of accounting graduates. The faculty learns of the 
student success through attendance at professional meetings or through correspondence 
from the graduate.  Informal discussions with graduates indicate that they are finding 
employment in regional and local public accounting firms, private industry, and 
government. The employment opportunities remain high for the accounting graduate. 
In terms of continuing their education, a number of accounting graduates have enrolled 
in the Shepherd University MBA program or other graduate programs to meet the 150-
hour requirement for obtaining the certified public accountant (CPA) license. 
 
The Department of Accounting provided national data from the Bureau of Labor 
Statistics Occupational Outlook Handbook indicating that employment is predicted to 
grow over the next 10 years.   
 
The external reviewer notes: “The Accounting Program is vibrant, with student led 
activities like the accounting club and “Meet the Firms” where accounting employers 
are invited to campus to recruit.  The faculty are engaged with students and alumni, and 
often bring speakers back to campus to give current students insights into accounting 
careers.  Internship opportunities have been cultivated through years of work, and 
internships are available to any accounting student who wants one.  More importantly, 
these internships often lead to a job for the intern after graduation from the program... 
Internship experiences focusing on practical application of accounting theory 
supplements classroom instruction, and often times students receive job offers as a 
result of the internships…The market for accounting majors is in high demand, and 
accounting graduates can expect to earn higher salaries for entry level positions than 
most other graduates.” 

 
IV. Resource Availability and Development 
 

According to the Academic Affairs data, the Department of Accounting’s cost per student 
credit hour is lower than the university’s baccalaureate cost per student credit hour, as 
shown in the table below. 

 Accounting SU 
2018 $108 $134 
2019 $117 $137 
2020 $113 $138 
3-year average $113 $136 
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The Department of Accounting’s university-funded expenses for the reporting period is 
in the table below.  This data is provided by Virginia Haddock in Shepherd University’s 
Budget Office. 

Expense Category 2016 2017 2018 2019 2020 
Payroll $188,462 $219,938 $232,308 $233,870 $221,186 
Office Related $1,340 $833 $689 $745 $690 
Travel/Professional Development $1,294 $3,499 $1,613 $405 $500 
Total Expenses $191,096 $224,270 $234,610 $235,020 $222,376 

 
V. Conclusion 
 

Following are the strengths, concerns, and recommendations based on the self-study 
report, the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the Accounting program be continued 
at its current level of activity with minor concerns. 
A. STRENGTHS 

The following were identified as strengths of the Accounting program by the Program 
Review Committee: 
1. The faculty are all CPA’s in addition to having PhD’s.  Being CPA’s builds in faculty 

development in order to maintain credentials. 
2. The department is very involved in the community, including providing free tax prep.   
3. The Accounting Club is very active. 
4. The department has a strong internship program. 
5. The program costs less to run than the Shepherd University average per student credit 

hour. 
6. The program is commended for how the concerns of the previous review were 

addressed in this program review. 
7. The enrollment in this program is better than others at Shepherd University. 
  

B. CONCERNS 
 

The following were identified as concerns of the Accounting program by the Program 
Review Committee: 
1. The faculty are spread very thin.  And, there has been a great deal of turnover within 

the faculty.  This is exacerbated by low salary, compared to what a CPA can earn 
outside of Shepherd University.  Additionally, it is noted that there are upper division 
courses that have open seats.  And, there is interest in expanding course offerings. 

2. The level of support for Professional Development activities is low.  Accountants 
have a great deal of professional development required to maintain their credentials.   

3. The minor is listed as being 15 credit hours.  However, two classes within the minor 
have pre-requisites.  With the addition of the pre-requisites, the minor is actually 21 
credit hours. 
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4. In the previous review, the department was encouraged to better include IT skills in 
the major.  Yet, in curriculum adjustments made during this review period, a CIS 
course was eliminated that was heavily focused on this and replaced by BADM 450.   

5. The points identified as making this program and department unique are not very 
strong.  

6. There is a decrease in the number of majors and increase in the number of minors 
within the program.   

7. Competition between programs, particularly the Business 4+1 program, might be 
inhibiting enrollment in the minor. 

 
C. RECOMMENDATIONS 

The following were identified as recommendations to the Accounting program by the 
Program Review Committee: 
1. The committee encourages the department to consider if it is necessary for all faculty 

to be CPA’s.  Are there aspects of the program that would benefit from accounting 
experience outside that of a traditional CPA, especially since not all graduates from 
the program will become CPA’s?    The department might want to investigate if it is 
feasibility of using private funds to make salaries competitive.  

2. The committee encourages the department to investigate the high rate of faculty 
turnover. 

3. The committee encourages the department to revisit the minor in order to clarify the 
classes required to complete it by including prerequisites for the required courses. 

4. The program needs a better means of tracking its graduates.  Possible ideas include 
using LinkedIn and Facebook.  Can an alumni community be created?  Can the 
Accounting Club be utilized for tracking graduates? 

5. The department needs to recruit students.  Two thirds of the students in the major are 
juniors or seniors.  One possible means of helping with this is to pursue additional 
transfer agreements.  Additionally, the uniqueness of the Shepherd Accounting 
department can be strengthened as a means of attracting students. 

6. Can relationships be established with outside firms to fund scholarships, etc.   
 

Recommendations by the external reviewer include: 
1. “Broaden the focus of the Accounting Program: The focus of curriculum and the 

faculty in Accounting Department is towards Public Accounting.  While the other 
areas of accounting are, at a minimum, introduced to students, I would suggest that an 
intentional effort be made to further expose students to the opportunities in Private 
and Governmental Accounting.   

2. “Review the Accounting Curriculum: Developing a program with requirements that 
are less comprehensive, while offering other accounting courses as electives that 
presumably could be taken by a wider audience of students may inspire other students 
to pursue the accounting major and yet others to take more accounting classes to 
support or augment their studies in other majors. 

3. “Examine the “Principles” courses: As part of the Accounting Curriculum review, the 
delivery format of the “Principles of Financial Accounting” and the “Principles of 
Managerial Accounting” should be reviewed.  Having two courses for “Principles of 
Financial Accounting” and then an additional course that is an introductory 
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managerial accounting course may cause course transfer issues for student coming to, 
or leaving, Shepherd University.   

4. “Examine the “Intermediate Financial Accounting” series: As part of the Accounting 
Curriculum review, the three-course format of the “Intermediate Financial 
Accounting” sequence should be reviewed.   Most schools offer the content taught in 
these courses in a two-course sequence.   

5. “Review the salary structure of the Accounting Department: To attract candidates for 
future positions and to reduce faculty turnover given these conditions, I recommend a 
salary review for the Accounting Department. 

6. “Monitor Enrollment in the Accounting Program: The Accounting Program is 
relatively small, averaging about 15 students per academic year (roughly 60 in all).  A 
decline in enrollment could threaten the viability of the Accounting Program.  I 
recommend that the enrollment trends are monitored very closely and a search for a 
new source of potential accounting students to augment your enrollments, if needed. 

7. “Balance the Academic Advising Load: The students in the Accounting Program 
stated that the only academic advisor in the accounting program is Dr. Vance…The 
duties of student advising in the Program should be shared among all faculty 
members.   

8. “Create opportunities for your students with one (or more) of the “Big 4” accounting 
firms: Shepherd University prepares its accounting students extremely well.  Your 
students are  academically curious and ready for big challenges…I recommend that 
you reach out to the Washington, DC, offices of one (or more) of these firms to 
inquire about summer internships they offer for rising seniors and job opportunities 
for your graduates.  Once these firms learn about the quality and ability of a Shepherd 
University Accounting grad, these firms will be making competitive job offers to 
your students, and you will have created a new job pipeline.” 
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Shepherd University 
Program Review Summary 

Business Administration Program 
 

Major: 
• Business Administration, B.S., with concentrations in: 

o General Business 
o Entrepreneurship 
o Financial Planning 
o Management 
o Marketing 
o Risk Management and Insurance 

Minors: 
• Business Administration 
• Business Information Systems 
• Entrepreneurship 
• Hospitality Management 
• Innovation 
• Marketing 

 
External Evaluator: 
 
In 2020 the Board of Commissioners of the International Accreditation Council for Business 
Education (IACBE) announced that Shepherd University was granted reaffirmation of 
accreditation of the business and management programs offered through its College of Business 
for a period of seven years. This accreditation serves in lieu of an external evaluator and was 
reviewed in the creation of this summary. 
 
 
OVERVIEW 
 
During the last program review the Department of Business was housed in the School of 
Business and Social Sciences. However, based on recommendations by alumni and the business 
community, a decision was made to restructure; The Department of Business Administration 
now resides in the College of Business, which was launched in July 2017.  
 
The Business Administration major has six concentrations. These include 
 

• General Business 
• Entrepreneurship 
• Financial Planning 
• Management 
• Marketing 
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• Risk Management and Insurance 
 
In addition to the BS, the 4+1 bachelor’s/MBA program allows interested and qualified 
undergraduate students to complete a bachelor’s degree and an MBA in as little as five years. 
Students in the 4+1 program focus on their bachelor’s degree requirements during their first 
three years, a mix of bachelor’s and MBA requirements in the fourth year, and mostly MBA 
requirements in the fifth year. Each degree is awarded once the specific degree requirements are 
successfully met. 
 
Service to Core Curriculum and Other Departments:    
 
The Department of Business Administration does not offer any courses in the core curriculum. 
However, two Business faculty members regularly teach Finance courses included in the core. 
More notable is the inclusion of Business Administration courses in other University programs, 
including the following majors: Global Studies, Appalachian Studies, Accounting, Mathematics, 
Computer Programming & Information Systems, Computer Information Technology, Data 
Analytics, Economics, Health Promotion & Exercise Science, Nutrition, Political Science, and 
Recreation & Sports Studies.  
 
Faculty and Staff: 
 
The Department of Business Administration has a very qualified and dedicated group of full-
time and adjunct faculty. All full-time tenured/tenure-track faculty in the Department of 
Business Administration have earned doctorates. The one lecturer in the department has an 
MBA plus professional certifications. Several of the academically qualified faculty from the 
Department of Economics and Finance teach, on a regular basis, courses in business 
administration.  
 
For non-tenure track, full-time faculty (lecturers) and adjunct faculty, the expectation is that 
the faculty member will have, at a minimum, a master’s degree at the time of hire, with 
additional consideration given to recognized industry certifications. 

 
For Fall 2020, the department had five full-time faculty members. Two of the five faculty 
members teach half their load in the MBA program, so that the undergraduate program 
effectively has four full-time faculty devoted to undergraduate instruction. As a result, only 
34% of the undergraduate business administration classes are taught by a full-time faculty 
member in the Department of Business Administration. 
 
 
 
 
 
I. Program Purpose and Overview 
 

The mission of Business Administration is to guide students into the next level of their 
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personal journeys, preparing them to perform in the world of business organizations and/or 
the world of graduate business education. 
 
The Business Administration mission requires that students and graduates are equipped 
with the theoretical foundations of business, a fluency in the language of business, and an 
awareness of the skills necessary to succeed in a business environment especially in a 
global economy. 
 
The Business Administration faculty believes in collegiality and mutual respect which 
fosters an encouraging learning environment, student engagement, integrity, ethical 
practices, accessibility, and a connection with and experience in the local, state, and 
international environment.  
 
The Department of Business Administration mission reflects the same core values 
(learning, engagement, integrity, accessibility, and community) as the mission of the 
university. Likewise, the university’s mission of being a “gateway to the world of 
opportunities and ideas” is reinforced by the Department of Business Administration 
mission in “preparing them [students] to perform in the world of business organizations.” 
 
The Bachelor of Science in Business Administration specifies 6-7 credits in Specific Core 
Curriculum Requirements, 33 credit hours for Business Core Requirements, and 15-21 
credits to complete a concentration. 
 

Accomplishments / Response to Previous Review (April 2017): 
The Program Review Committee recommendations from the previous 2011-16 review (bold) 
and the Department responses are as follows:  
1. Work with advisory council to determine and publicize/emphasize the unique and 

important features of the program. The Department of Business Administration has 
partnered with local businesses and organizations to provide financial support for the 
program, advise faculty teaching in the program about curriculum matters, and help 
promote the program throughout the region. The four most important relationships are 
with the Business 2020 Fund, the Rural Financial Planning Initiative, the Center for 
Financial Education, and a group of regional insurance industry executives. 

 
I. The Business 2020 fund was created to help pay for the incremental costs 

associated with the new College of Business over a five-year period. A fund total 
of $660,000 was pledged.  

 
II. The Rural Financial Planning Project’s (RFPP) mission is to improve the lives 

of rural Americans through the promotion of financial literacy and the delivery of 
financial planning by well-trained and ethical financial planning professionals. 
The RFPP provides tuition assistance, mentorship, internships, and career 
employment opportunities for students. Faculty members receive funding for 
professional development and research. This RFPP program is uniquely 
supported by an advisory board of financial professionals who provide guidance 
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and direction for the delivery of business curricula including the concentration in 
financial planning approved by the CFP® Board of Standards.  

 
III. The Center for Financial Education and the Hoxton Endowed Lectureship for 

Financial Planning were made possible by a $120,000 donation by Rob and 
Mary Logan Hoxton. The Center, founded in 2020, provides a real-world learning 
lab for students. The Hoxton Endowed Lectureship in Financial Planning will 
support a faculty member in the College of Business who teaches in the financial 
planning program by providing discretionary faculty development funds. 

 
IV. A group of regional insurance industry executives is working with the College of 

Business to respond to a looming workforce crisis in the insurance industry by 
creating the risk management and insurance concentration within the major in 
business administration. The industry, according to the Bureau of Labor Statistics 
and the Jacobson Group, is foreseeing a potential deficit of 400,000 unfilled 
positions. The business administration risk management and insurance 
concentration is designed to provide students with both quantitative and 
behavioral skills that prepare students for the wide variety of careers available in 
the risk management and insurance industry.  

 
2. Improve tracking and connection with graduates to measure their success and 

create a continued connection with the institution. The Department of Business 
Administration has begun reaching out to alumni and now holds an annual alumni dinner 
the Friday night of Homecoming weekend. It has provided the Department with a start on 
a database for alumni. 
 

3. Work with the Business 2020 Initiative, the Center for Regional Innovation, and the 
Office of Sponsored Projects to determine the best venue for pursuing external 
funding opportunities, internships, and community connections on a larger scale. In 
terms of fundraising, the dean of the College of Business has been successful at 
fundraising for several projects. Currently there are funds available in the foundation that 
support innovation initiatives, financial planning initiatives and risk management and 
insurance initiatives. In Fall 2021, the College of Business was awarded a $32,250 
Women Investing in Shepherd (WISH) grant to help fund a business analytics lab in 
White Hall 204. 
 
In terms of internships, all students majoring in business administration have the 
opportunity to do an externship (BADM 385) or a cooperative education placement 
(BADM 392). Approximately 40 students enroll in BADM 385 and BADM 392 each 
year. The College of Business maintains a list of available internships on their website. 
The following link connects to this list: https://www.shepherd.edu/cob/internships-2. 
 
The College of Business has also established an Applied Business Lab on campus. The 
Applied Business Lab provides Shepherd University students with a physical work 
environment to participate in internships at Shepherd’s Center for Regional Innovation, 
which creates opportunities to gain relevant work experience and academic credit.  

https://www.shepherd.edu/cob/internships-2
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In terms of community connections, the Business 2020 Fund, the Financial Planning 
Initiative, the Center for Financial Education, and the partnership with regional insurance 
industry executives were all previously discussed. 
 

4. Create a plan for each faculty member tied to the annual report and evaluation for 
enhancing programmatic professional development and tangible scholarship 
outcomes. With the endowed funds the program possesses, there should be more 
activity in this Shepherd University, Undergraduate & Graduate Program Review 
Summaries, 2016-2017 27 area. Explore opportunities for faculty load flexibility so 
that these opportunities can be pursued. The amount of support for professional 
development activities by faculty in the Department of Business Administration has 
increased significantly since the founding of the College of Business. The Business 2020 
fund, the Risk Management and Insurance fund, the Rural Financial Planning Project, 
The Center for Financial Education and the Hoxton Endowed Lectureship for Financial 
Planning provide funds for faculty professional development. In addition, the online fees 
shared with the departments has increased the funding opportunities for professional 
development. Heavy teaching loads and COVID-19 has limited the amount of 
professional development the faculty have been able to undertake. However, since the 
last program review faculty productivity has increased significantly in the area of 
professional development. 
 

5. Identify and publicize a faculty member that is the head or coordinator of each 
concentration so that students have a clear path to advisement and other 
connections with faculty members. The College of Business was the first college at 
Shepherd University to hire a professional advisor to advise all freshmen and sophomores 
majoring in accounting, business administration, and economics. Once the student has 
completed 60 credit hours of coursework, they are reassigned to a faculty advisor. One 
faculty advisor is assigned to each concentration in business administration so that all 
students have a contact point for that concentration.  
 

6. Partner with enrollment management to visit high schools and the student business 
organizations therein to create interest in the undergraduate BADM program. 
Invite those groups to campus for important presentations, such as the business plan 
or “pitch” competitions, professional connections day, etc. The connection from 
high school to college to career is extremely important in recruiting potential 
students. The College of Business and the Department of Business Administration has 
several representatives at each open house event sponsored by the Office of Admissions. 
Jim Dovel in the Department of Business Administration was awarded a President’s grant 
to conduct a business plan competition in local area high schools for recruitment 
purposes.  
 

7. Work closely with IACBE to maintain compliance and accreditation through the 
annual reporting process. Appoint a faculty representative to oversee this project. 
During 2019, Associate Dean Kathy Reid conducted the self-study for the seven-year 
reaffirmation of accreditation review, resulting in the IACBE Board of Commissioners 
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grating specialized accreditation to the business administration program for a period of 
seven years.  
 

8. Link the efforts in the University assessment process with those of IACBE in order 
to maximize the impact of benchmarks and outcomes related to student learning. 
The IACBE assessment plan and reporting requirements exceed all of the requirements 
for Shepherd University assessment. A copy of each year’s assessment plan and 
assessment results, using the IACBE template, is sent to the Center for Teaching and 
Learning. 

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
 

Curriculum / Assessment of Student Learning: 
 
The bachelor of science in business administration is designed to give students a fundamental 
understanding of the substance and context of business in a world that is highly competitive 
and dynamic. Students are exposed to a diverse background in the various disciplines 
necessary for achieving success in the business arena.  
 
The intended student learning outcomes for the major in Business Administration: 
 

1. Students will demonstrate knowledge of general business principles and practices 
which align with generally accepted standards of business education. 

2. Students will apply analytical and critical thinking skills to successfully assess 
business. 

3. Students will demonstrate an understanding of the legal, ethical and economic 
standards of business in a global environment. 

4. Students will demonstrate an ability to work effectively in team situations. 
5. Students will demonstrate effective verbal and written business presentation 

skills. 
 
The major in Business Administration is designed to give students a fundamental 
understanding of business and prepare students to achieve success in the world of business. 
The intended student learning outcomes reflect the knowledge, skills, and awareness 
necessary for success in today’s business world. 
 
Program Assessment: 
 

The faculty member who teaches the Business Strategy and Policy capstone course 
collects assessment data and writes the undergraduate outcomes assessment report. The 
annual outcomes assessment reports are shared with all faculty in the College of Business. 
The results are discussed at Department of Business Administration meetings and College 
of Business meetings with strategies discussed to improve both the curriculum and the 
content of specific courses to ensure the intended student outcomes are being met. 
 
IACBE requires that program assessment occur on a continuous basis. The department 
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must submit an assessment report to IACBE with the reaffirmation of accreditation report 
and then midway through the seven-year accreditation cycle. Based on the site visit team’s 
comments in February 2020, a 2019-20 Revised Outcomes Assessment Plan was 
submitted May 15, 2020, and the 2019-20 Report of Outcomes Assessment Results was 
submitted on May 21, 2020.  
 

The Office of Teaching and Learning:  
 

Dr. Christy I. Wenger, Interim Co-Dean, Library & Center for Teaching and Learning 
provided the following information regarding the assessment process. 
 
“The assessment process at Shepherd University operates on a three-semester collection 
cycle. For the 2018-2019 assessment cycle, plans were submitted by departments and 
units in May of 2018.  Data were collected in the fall of 2018, the spring of 2019, and the 
fall of 2019.  Reports were submitted in January of 2020.   
 
“The College of Business has submitted reports through the Fall of 2021. The 2018-2019 
reports show that they meet and often exceed these requirements. As a nationally-
accredited program, the department is extremely thorough and detailed in its assessment 
of majors. Outcomes link closely with LEAP goals and university strategic planning 
initiatives, as well as NSSE High Impact Practices and curriculum competencies. It is 
impressive that their assessment incorporates NSSE survey data as well as data from the 
major field test as well as capstone courses.  
 
“The assessments for various areas of the Business Administration Curriculum for its 
majors meet these requirements. The department is both thoughtful and very thorough in 
its assessment of majors. The majority of outcomes link closely with LEAP goals and 
university strategic planning initiatives, as well as NSSE High Impact Practices.    
“Business Administration met almost all of their assessment targets during this cycle. We 
do not expect every target to be met. However, when targets are not met, we do expect 
departments to provide thoughtful action plans (improvement plans).  The College of 
Business does provide these in where targets are not met or are partially met.  As you can 
see from their reports, they are quite thoughtful about the different trajectories that they 
can take to improve and better align with best practices in their field.  In doing so, they 
adhere to a culture of continuous improvement which is exactly what we are striving for 
at Shepherd University.” 
 

III. Students: Recruitment, Enrollment, Retention, and Graduation 
 

Admission Standards: 
 

Students in the program generally have slightly lower high school GPAs than the general 
undergraduate population. (The average undergraduate GPA for years 2016-2020 was 
3.43 versus 3.38 for program students.) SAT scores were also lower for program students 
versus undergraduates.  
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Enrollment: 
 

The number of students majoring in business administration has remained remarkable 
steady over the past five years. Between Fall 2016 and Fall 2020, total undergraduate 
enrollment declined from 3,483 to 2,736 (-21.4%) while enrollment in the business major 
increased from 244 to 258 (+5.7%). Likewise, the number of students in the six minors 
offered by the Department of Business has increased from 78 to 90 (+15.4%). These 
trends indicate that the programs offered by the Department of Business Administration 
remain viable and sustainable. 
 

Table 1: Number of Business Administration Majors from 2016 to 2020 
 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Ave 
 Majors 244 270 259 260 258 258.2 

*Data provided by the Shepherd University Office of Institutional Research  
 

Table 2. Enrollments in minors and concentrations, five years 
 

 Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Average 

 N N N N N N 
Business Administration Minor 27 37 48 41 40 38.6 

Business Information Systems Minor     0 0.0 
Entrepreneurship Minor 11 13 17 10 13 12.8 

Hospitality Management Minor 5 9 10 7 3 6.8 
Innovation Minor    0 1 0.5 
Marketing Minor 45 43 39 45 33 41.0 

General Business 71 89 88 90 93 86.2 
Entrepreneurship 39 35 21 13 18 25.2 

Financial Planning 25 23 27 25 16 23.2 
Hospitality Management 5 2 1 0 0 1.6 

Human Resource Management 6 2 1 0 0 1.8 
Management 43 66 76 79 83 69.4 

Marketing 53 51 43 50 45 48.4 
Risk Management and Insurance   0 3 3 2.0 

Data derive from HEPC data files and from Banner. Minors are in plain type; concentrations in italics. This 
table includes all minors and concentrations in the course catalog. Enrollments in Teacher Education 
concentrations housed in the area are included as well; however, it should be noted that students in Teacher 
Education are Education majors, not subject‐area majors. 

Retention: 
 

Table 3. One-Year Retention for 2021-2022 Program Reviews Business Administration  

  BADM majors  SU baccalaureate  
Number  %  Number  %  

First-time, full-time freshmen entering Fall 2015 – Fall 2019  223    2851    
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Graduation: 
 

Table 4. Number of students graduating with a B.S. in Business Administration 
Academic Year 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 
Graduates 58 68 67 67 57 

 
Like the number of majors, the number of graduates has remained relatively constant 
over the five academic years, with between 22 and 26 percent of the total number of 
students graduating each year. The total number of students graduating from Shepherd 
University has declined from 827 students during the 2016-17 academic year to 574 
during the 2020-21 academic year (-30.6%). These trends indicate that students are 
completing the business program in a timely manner. 
 

Recruitment: 
 

The College of Business and the Department of Business Administration have 
representatives who attend all open house events scheduled by the Office of 
Admissions. The Department of Business Administration also emails all applicants who 
have specified business administration as their intended major. In the email the 
applicants are given information about the Business Administration program and are 
given a point of contact for further information. The department also updates its 
webpage on a regular basis. 

 
Demand for Graduates: 
 

“Employment in business and financial operations occupations is projected to grow 8 percent 
from 2020 to 2030, about as fast as the average for all occupations, adding about 750,800 new 
jobs. Globalization, a growing economy, and a complex tax and regulatory environment are 
expected to continue to lead to strong demand for accountants and auditors. In addition, 
increasing usage of data and market research in order to understand customers and product 
demand, and to evaluate marketing strategies, will lead to growing demand for market research 
analysts. 

“This median annual wage for business and financial occupations was $72,250 in May 2020, 
which was higher than the median annual wage for all occupations of $41,950.” 

- From the Bureau of Labor Statistics Occupational Outlook Handbook 
 

IV. Resource Availability and Development 
 

Development 
In addition to the university-wide availability of development funds, the College of 
Business has additional professional development funds available from two Faculty 

Retained at Shepherd the fall after entry, regardless of major  140  62.8%  1916  67.2%  
Retained at Shepherd the fall after entry, and still in major  124  55.6%  1530  53.7%  
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Excellence Endowment Funds:  The Ramon A. and Mary E. Alvarez Faculty Excellence 
Endowment Fund for Business Administration and the Edward L. Snyder Chair for 
Business.  

Facilities 
There is no common area of any considerable size, such as a lobby or atrium, for student-
to-student and student-to-faculty interaction. Some faculty offices are small and lack 
comfortable space for student mentoring and/or advisement. The seminar rooms and 
classrooms are all equipped with a standard set of technologies, but in a few cases the 
seating is tight-—in those rooms using tables versus individual seating—and the viewing 
angle is not ideal. White Hall is a very heavily used classroom building, one of the 
busiest on campus, with some classrooms used continuously throughout the day. As new 
faculty lines are filled, there is growing pressure on the building’s office and instructional 
spaces. 

Faculty 
For Fall 2020, the department had five full-time faculty members. Two of the five faculty 
members teach half their load in the MBA program, so that the undergraduate program 
effectively has four full-time faculty devoted to undergraduate instruction. The number of 
majors divided by the number of full-time faculty members for Fall 2020 (258/4 = 64.5) 
is high, indicating that several faculty must teach overloads and a significant number of 
adjuncts have to be employed to staff classes in the Department of Business 
Administration each semester. 
In Fall 2021, the department submitted a request to retain and fill the faculty line vacated 
by Professor Cinda Scales when she retired at the end of Fall 2020. Since Professor 
Scales’ retirement, all business law classes have been staffed using adjunct instructors. 
This is not an ideal situation because all the adjuncts are practicing attorneys who are 
only available to teach online or in the evenings. 
In Fall 2021, the department also submitted a request for a new position in marketing. 
Marketing is the second largest concentration in the business administration major and is 
the largest of the six minors in the Department of Business Administration. In addition, 
several other majors and minors either require certain marketing courses or have a set of 
marketing courses in the restricted electives. Over the course of an academic year the 
department offers eight different marketing courses. Currently, seven of the eight courses 
are taught by adjunct faculty. 

Table 6. Program Costs for 2021-2022 Program Reviews  
Business Administration  

 
Program Cost per SCH  Program  Baccalaureate program average  
2018  $103  $134  
2019  $102  $137  
2020  $115  $138  
3-Year Average  $107  $136  

 
 
V. Conclusion 
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Following are the strengths, concerns, and recommendations based on the self-study 
report, the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the Business Administration program 
be continued at its current level of activity with minor concerns. 
D. STRENGTHS 

• Effective fundraising via The Business 2020 Fund 
• Community outreach ranging from high school business plan competitions to The 

Rural Financial Planning Project 
• Collaboration with local businesses to identify future market needs and adjust 

concentrations 
• Support multiple programs in the University that include business courses in their 

curriculum 
• First to hire a professional advisor. Also have MBA students support undergraduates  
• 4+1 program feeds the MBA program 

 
E. CONCERNS 

• Current faculty have overloads and a large percent of undergraduate courses are 
taught by adjuncts, many of whom are only available in the evening or online.  

• Full-time faculty have gaps in expertise in marketing and law, resulting in additional 
dependence on adjuncts 

• Scholarship is still not strong (this may be attributed to overloads) 
• Several minors are under-enrolled 
• Social media presence is at best weak--not being used for recruitment or alumni 

management 
• Please note that the IACBE accreditation did not provide any additional observations 

that merited attention from the Department. The notes that they did provide applied 
strictly to the MBA program, in that they wanted the ISLOs to be adjusted to reflect 
Bloom’s taxonomy. 
 

F. RECOMMENDATIONS 
• Work with the administration to discuss the possibility of hiring full-time faculty or 

lecturer to cover law and marketing needs. 
• Revisit minors that are under-enrolled. Is low enrollment due to lack of promotion 

outside and within the University? Effects of COVID? Would consolidation and 
simplifying offerings be appropriate? Discuss what prospects are responding to with 
admissions.  

• Develop a social media strategy to enhance recruitment and track alumni. Facebook 
and LinkedIn are effective for alumni engagement and posting of internships; 
Instagram for high-school students.   

• Investigate if space might be available elsewhere on campus that can be used as an 
informal gathering place. 
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• Consider introducing some dual enrollment courses to help with student recruitment. 
• Business offers a minor in Hospitality Management that is under-enrolled. Recreation 

and Sports Studies offers a concentration in Hospitality, Tourism, and 
Entrepreneurship. Are the two programs in competition, or can they work together 
synergistically? Explore the relationship between the programs and adjust offerings 
accordingly.  
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Shepherd University 
Program Review Summary 

Chemistry Program 
 

Major: 
• Chemistry B.S., with concentrations in: 

o Traditional Chemistry 
o Biochemistry 
o Environmental Chemistry 
o Biopharmaceutical Chemistry 

Minors: 
• Chemistry 

 
External Evaluator: Dr. Matthew J. Crawford 

Chair, Department of Chemistry and Associate Professor 
Frostburg State University 

 
OVERVIEW 
The chemistry program at Shepherd University provides modern and rigorous instruction in 
chemistry both for students in the program and for students in many other majors who need 
chemistry as a foundation subject.  All chemistry curricula are designed to prepare graduates for 
successful entry into the next step of their careers whether it is employment, graduate school, or 
professional school.  Students receive a sound background in the various areas of chemistry and 
are provided with extensive hands-on laboratory experience in the use of modern experimental 
methods and instrumentation.  We believe that this extensive lab experience is one of the 
strongest features of the chemistry program at Shepherd.  Through the Research in Chemistry 
capstone course, students are given the opportunity to design experiments, to analyze and 
present results, and to use scientific literature.  The chemistry curricula provide a range of 
knowledge and skills that have allowed graduates to be successful in chemistry-related 
employment immediately after graduation.  In addition, many Shepherd chemistry graduates 
have earned admission into graduate programs and professional schools.   
 
The chemistry program offers B.S. degrees with four different concentrations: traditional 
chemistry, biochemistry, environmental chemistry, and biopharmaceutical chemistry.  The 
program also includes a minor in chemistry.  All concentrations in the chemistry program 
require 120 or fewer credit hours.  All chemistry majors take the chemistry core, two semesters 
of physics, and two of mathematics.  Each concentration has additional required courses that are 
specific to the concentration.  The traditional track requires a minor but all of the other tracks 
are comprehensive.  All chemistry concentrations include the course CHEM 450 (Research in 
Chemistry) which is centered on a long-term research project.  This course serves both as the 
capstone course for the chemistry major and as the writing intensive course.   When the 
research project is completed, the student submits a written final report and gives an oral 
presentation on the work.   
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The chemistry program at Shepherd University provides extensive support to other programs at 
Shepherd and to the Shepherd University Core Curriculum.   The program provides three two-
semester sequences that meet the Shepherd University Core Curriculum requirements.  The 
program also provides many upper-level chemistry courses are required in other curricula.  
Overall, 85 to 90% of all students in chemistry classes are not chemistry majors. 
 
The Department of Chemistry has six full-time faculty members.  One is a tenured full 
professor (as well as Dean of the College of STEM), two are tenured associate professors, two 
are tenure track assistant professors, and one is an instructor.   Over the review period the 
number of chemistry majors has varied between 50 and 70. The average number of majors over 
the past five years has been 45.4.  The average number of minors over this period has been 
54.8. 

 
The external reviewer notes: “The chemistry program at Shepherd University is a strong, 
dynamic group of faculty who are diligently guiding and training undergraduate chemistry 
majors, and students in related disciplines, to become well-rounded scientific professionals with 
a solid foundation in the chemical sciences.  Thanks to the immense dedication and tireless 
efforts of the faculty and staff on behalf of the students, the use of innovative methods in 
experiential and applied teaching and learning, and opportunities for undergraduates to 
participate in research projects and present their findings at regional and national conferences, 
the goal of producing students solidly grounded in chemical principles is being realized.” 
 
Service to Core Curriculum: 
The chemistry program is a major contributor to the Shepherd University Core Curriculum and 
to the curricula of many other degree programs at Shepherd.  In a typical semester, more than 85 
to 90% of the students in chemistry classes are non-majors.  The chemistry program provides 
several courses that are required for other programs. It teaches several sections each semester 
that are specifically dedicated to nursing or elementary education majors.  There is a large 
enrollment of non-majors in the upper-level chemistry courses resulting from requirements in 
other programs such as biology, environmental science, and secondary education.  In addition, 
the chemistry minor is one of the most popular minors on campus.  The chemistry faculty spends 
much of its time teaching required courses for other programs. 
 
CHEM 100 and 100L (Chemical Science) are required for the elementary education major   
 
CHEM 120, 120L, 122 and 122L (College Chemistry I and II) were required in the nursing 
program prior to Fall 2020.  A major restructuring took place to condense these two courses and 
two labs into a single course and a single lab, called CHEM 125 and 125L (Chemistry for the 
Health Sciences).  This endeavor has taken a lot of time and effort from our chemistry faculty, 
particularly those who teach the course, and it did not benefit the Chemistry Program for our 
majors.  The new course cannot be entered into the Core Curriculum and the old course must be 
removed which creates a service course offered only to pre-nursing majors and uses chemistry 
faculty time and credits. 
  
CHEM 207, 207L, 209, and 209L (General Chemistry I and II) are required courses for all 
chemistry majors, biology majors, all secondary education majors in the sciences, and most 
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environmental studies majors.   
 
CHEM 207 and CHEM 207L are required for computer engineering majors.   
 
In order to meet their curriculum requirements or the prerequisites for professional schools, a 
large number of biology majors take CHEM 315, 315L, 316, 316L (Organic Chemistry I and II) 
and CHEM 329, 329L, 330, 330L (Biochemistry I and II).  In a typical semester 75 to 80% of the 
students in these classes belong to majors other than chemistry.   Secondary education majors 
specializing in chemistry are required to take CHEM 315, 315L, 316, 316L, 321, 321L, 329, 330, 
340, 340L and at least one other upper-level chemistry class. 
 
Three different chemistry sequences can be used to fulfill the Shepherd University Core 
Curriculum requirements for eight credits in the Life Sciences.   
 

• CHEM 101, 101L, 102, and 102L (Chemistry and Society) 
• CHEM 120, 120L, 122 and 122L (College Chemistry) – discontinued in Fall 2020 
• CHEM 207, 207L, 209, and 209L (General Chemistry) 

 
Service to Other Departments: 
 
The Chemistry Department provides services to a variety of other campus departments, schools, 
and colleges within the core curriculum, School of Nursing, School of Education, Department of 
Computer Sciences, Mathematics, & Engineering. 
 
The chemistry program provides several courses that are required for other programs. It teaches 
several sections each semester that are specifically dedicated to nursing (CHEM 120, 120L, 122 
and 122L) or elementary education majors (CHEM 100 and 100L).  Chemistry majors, biology 
majors, all secondary education majors in the sciences, and most environmental studies majors 
are required to take CHEM 207, 207L, 209, and 209L.  Computer engineering students are 
required to take CHEM 207 and 207L. 
 
There is a large enrollment of non-majors in the upper-level chemistry courses resulting from 
requirements in other programs such as biology, environmental science, and secondary 
education.  In order to meet their curriculum requirements or the prerequisites for professional 
schools, a large number of biology majors take CHEM 315, 315L, 316, 316L (Organic 
Chemistry I and II) and CHEM 329, 329L, 330, 330L (Biochemistry I and II). Secondary 
education majors specializing in chemistry are required to take CHEM 315, 315L, 316, 316L, 
321, 321L, 329, 330, 340, 340L and at least one other upper-level chemistry class. 
 
The external reviewer notes: “Collaboration between other programs is collegial and supportive 
of advancing student experiential opportunities.” 
 
Faculty and Staff: 
 
In the fall and spring of 2017-2018, Jefferson High School lost their AP chemistry teacher and 
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Shepherd stepped in to offer their AP students a dual-enrollment general chemistry course taught 
at the high school by Professor Jacquelyn Cole. 
 
In the fall of 2014, Professors Jordan Mader (Chemistry) and Sytil Murphy (IEPS) initiated an 
outreach program called Seeding Your Future Initiative.  This program has two parts.  The first is 
a daylong workshop that is designed to expose pre-high school girls to science. This workshop is 
heavily advertised to all of the local schools and has drawn 75 to 90 girls in each of the first two 
years.  The workshop begins with several speakers in a plenary session and this session is followed 
by hands-on sessions in the laboratory.  The girls break apart into groups of about eight and each 
group attends two different 40-minute hands-on workshops before lunch.  After lunch, each group 
attends two more workshops.  The workshops are conducted by about 20 faculty members.  More 
than 50 Shepherd students assist by acting as guides and by helping out in the workshops.  Most 
chemistry faculty and many chemistry majors have participated in these workshops.  The second 
part of the Seeding Your Future program is a series of hands-on workshops for high school 
students.  These works are open to both boys and girls and are conducted by Shepherd faculty 
members or student groups.  Despite the COVID pandemic and virtual learning, the program is in 
its 9th year and continues to bring in grant support for programs.  Dr. Mader has since moved to a 
new university, and Professors Jacquelyn Cole and Haley Albright along with other faculty have 
continued the program with Dr. Murphy. 

 
Chemistry faculty members regularly serve as science fair judges for local schools and also as 
mentors for students working on science fair projects.  The Chemistry Department has often hosted 
visits by local elementary, middle, and high school students.   
 
The program has six full time tenure-track faculty, of which three are tenured, two are in tenure-
track positions, and one is a non-tenure track lecturer.  The faculty members are academically 
qualified with terminal degrees and very distinct areas of specialization.  Faculty members have 
published in peer-reviewed journals, presented at conferences, and participated in research. 
 
The external reviewer notes: “The faculty members all possess impressive credentials and are 
innovators in experiential and applied methods of training undergraduate chemists and are experts 
in their particular areas of chemistry,” and are “highly professional, dedicated, and collegial… all 
clear leaders in the training of undergraduate chemistry students and intensely dedicated to their 
growth as future professionals in their chosen fields of study.” However, he expresses concerns 
with the high number of contact hours and heavy teaching loads carried by Chemistry faculty, and 
the resulting effect upon professional and curricular/pedagogical development, as well as the need 
for a faculty member in inorganic chemistry to aid in accreditation efforts. He also notes that 
“professional publications of peer reviewed journal articles from faculty members during the 
review period were very low.  This is likely due in large part to faculty workloads.” 
 
I. Program Purpose and Overview 
 

Mission: 
 

The mission of the Chemistry Department is to provide modern and rigorous 
instruction in chemistry that will prepare students for success in the next phases of their 
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careers.  The department strives to improve general scientific literacy through its 
courses for non-majors and through its service activities. We mainly serve students 
from West Virginia and neighboring states, and our main strengths are our 
commitments to excellence in teaching and to undergraduate research.  The mission of 
the Chemistry Department meshes well with the mission of Shepherd University: “to 
provide a liberal arts education with a commitment to ensuring excellence in the 
preparation of students’ professional education.” 

 
Goals: 
 

During the review period, the entire chemistry program was analyzed for content.  
Matrices for chemistry knowledge and for chemistry skills were reviewed so that all 
faculty members can see which topics are covered in various courses.   
 
In the review period: 

 
1. The biochemistry ASBMB accreditation was maintained.  Students continue to 

take the annual exam for proficiency. 
2. Through the efforts of the chemistry faculty, several 2+2 agreements were 

made with local community colleges with additional ones in the works. 
3. A chapter of the national chemistry honor society, Gamma Sigma Epsilon, was 

established and new students are induced each year. 
4. New pharmacy agreements were made with Marshall University, Shenandoah 

University, and West Virginia University with increasing numbers of students 
in the program and graduating 3+4 programs.  

  
The capstone course, CHEM 450 (Research in Chemistry) was revised previously to 
change it to encourage students to spread the credits out over three semesters and use 
CHEM 315 and 315L Organic Chemistry I and Lab as pre-reqs.  Further changes were 
made by the department in the Fall 2020 to allow for individual faculty members to 
have individual sections of the course for just their research students and carry an 
overload of credits each semester.   
 
The Chemistry program strategic plan has five broad goals and clearly identified 
objectives for each goal as listed in the self-study.  The goals are as follows: 

 
• Goal 1. Excellence: Strive for excellence in all aspects of the mission of the 

Department of Chemistry. 
• Goal 2. Access: Recruit, retain, and graduate a larger number of students with 

greater diversity. 
• Goal 3. Engagement: Provide programs and services that enhance the quality of 

life at the university, local community, state, and nation. 
• Goal 4. Partnership: Collaborate in strategic alliances with other academic, 

government, community, corporate, and private entities.  
• Goal 5. Human Resources: Maintain and enhance the quality of the faculty and 

staff in the Department of Chemistry and enhance the quality of the work 
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environment within the Department. 
 
Accomplishments: 
 

A. Develop a stand-alone preparatory chemistry course that concentrates on the 
mathematical and conceptual aspects of general chemistry that are particularly 
challenging to underprepared students. Consider both a classically delivered and 
online course.  
 
Action:  CHEM 105, Introduction to Chemistry, was created and added to the catalog 
in Fall 2020.  Two sessions of this course have occurred and the success of the course 
is being assessed.   

 
This course was created due to lack of adequate preparation for general chemistry at 
most schools.  Previously, the prerequisite for general chemistry was high school 
chemistry and algebra.  At Shepherd, entering students with low ACT or SAT math 
scores were previously assigned to College Chemistry I, a lower-level course that 
assumes no previous chemistry but was designed to fulfill the needs for the pre-nursing 
majors; this was discontinued after a thorough comparison of the two courses and 
student outcomes.  The new course was developed and is aided by the summer 
advisement, in which the advisors screen students who lack either high school 
chemistry or the math skills needed to be successful in general chemistry.   
 
Issues still being addressed include identifying the students who need this help, 
students’ math skill levels, and faculty time to teach the course.  However, most 
students in general chemistry are not chemistry majors and identifying the students who 
need this course is not simple, especially for students not yet at Shepherd.  Math skills 
are determined using ACT and SAT math scores although it is not clear what the cutoffs 
should be and not all students take these exams.   

 
B. Develop a hybrid GOB course that would enhance accessibility for non-traditional 

students.  
 
Action:  After success of a hybrid GOB course that was piloted in summer 2015 and 
summer 2016, and the need to quickly move online for the COVID pandemic, an 
entirely online pre-nursing chemistry and lab is now taught each semester for non-
traditional students, students in the online RN-to-BSN program, and students who 
cannot otherwise fit the in-person classes in their schedules. 

 
Previous Review (April 2017): 
 

Program Review 2016 – actions taken: 
 
A. Explore opportunities for the development of additional laboratory space which 

can be dedicated only to research. 
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Action:  No action has been taken.  There is no additional space, though the department 
is working cooperatively to clean up unused and unrepairable equipment to maximize 
the space that exists. 

 
B. Seek creative ways to employ a full-time support staff member assigned solely to 

Chemistry. 
 
Action:  A second full-time CSTEM technician was hired.  The two technicians mainly 
work to set up and clean up lower-level labs.  A chemistry-only support staff member 
is not feasible at this time. 

 
C. Work with University Administration to hire an additional full-time faculty 

member to meet the needs for either an inorganic and environmental chemist or 
a forensic chemist.  If a forensic chemist is hired, develop a forensic chemist 
concentration. 
 
Action:  An additional faculty member in chemistry is not feasible at this time. 

 
D. Develop staffing alternatives (adjuncts, lecturers, or tenure-track positions) that 

allow faculty to meet the ACS criteria standards. 
 
Action:  The department is actively seeking additional adjuncts to fill any needs that 
arise.  However, due to lower enrollment, most courses are currently being taught by a 
full-time faculty member. 

 
E. Utilize available scholarly resources, such as sabbatical leave and scholarly 

reassigned time for research, publication, and presentation. 
 
Action:  Faculty members are encouraged to seek outside funding through grants to 
fund reassign time.  A new grant manager was hired in 2019 to assist in these goals. 

 
F. Engage in discussions with University Administration in an effort to move 

forward with efforts to achieve compliance with ACS accreditation criteria, and 
then resubmit a pre-application to ACS. 
 
 
Action:  Discussions continue with the administration as well as the ACS 
accreditation board.  By current standards, Shepherd is ineligible, but hopeful that the 
new set of standards will allow for an exemption for institutions with high workloads. 

 
G. Maintain efforts to achieve ASBMB accreditation of the Biochemistry track. 

 
Action:  The biochemistry concentration was accredited by ASBMB in 2017. 

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
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The program has clearly articulated learning performance outcomes for students.
  
The knowledge and skills needed by a chemist are well documented.  The chemistry 
program is designed to follow the educational guidelines as described by the Committee 
for Professional Training of the American Chemical Society as closely as possible. The 
ACS guidelines and our assessment of how well the Shepherd program matches them are 
given in   APPENDIX VII.  The biochemistry concentration is also designed to follow the 
guidelines provided by American Society for Biochemistry and Molecular Biology.  As 
noted above, the chemistry program is working to obtain accreditation from both of these 
organizations. 
 
The department has carefully analyzed the content of the courses it offers and a listing of 
the knowledge and skills covered in various courses is given in Appendices V and VI of 
the self-study.    
 
One of the goals of the program is that students should be able to perform at or near the 
national norm for the standardized test created by the Committee for Professional 
Training of the American Chemical Society.  These tests are used as part of the 
assessment of the program.  The most recent assessment results are given in Appendix X 
which includes the most recent report and the used in the report.  In most years our 
students are bit below the national norms in these tests.  The ACS tests cover a lot of 
material and it is a challenge to fit all of it into the courses.  This is especially a problem 
in the spring when many classes are lost due to weather.  For example, in some spring 
semesters, several of the available 40 lecture periods for early morning sections of 
courses were lost either because of school closings or delayed starts.  Thanks to the 
COVID pandemic, faculty have been able to pivot to an online format more easily and 
the expectation is that for future lost days, online learning will continue. 
 
The capstone and writing in the major course, CHEM 450, is assessed as part of the 
program. The final report for the CHEM 450 course is assessed in the following areas. 
 

1. Content - was content at the level expected from an upper-level student. 
2. Clarity - was the document well organized and clearly written. 
3. Lab technique.  (This will depend on the project). 
4. Record keeping - judged by the quality of notes in a lab notebook. 
5. Treatment of data - A good graphical and statistical analysis of data is expected 

whenever appropriate. 
6. Completeness, style, and suitability of literature references.   

 
The final presentation for the CHEM 450 course is assessed in the following areas. 
 

1. Clarity of the presentation 
2. Completeness of presentation 
3. Understanding of the material in the presentation 
4. Ability to answer questions related to the presentation 
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Curriculum: 
 

The program has a clearly articulated, efficient, and purposeful curriculum, 
including options or emphases within the program. 
 
The curricula for all four chemistry tracks fit within 120 credit-hours.  These curricula were 
significantly revised during the review period as noted above.  
 
The chemistry program at Shepherd University provides a B.S. degree with four different 
concentrations;  
 

1. Traditional Chemistry 
2. Biochemistry 
3. Environmental Chemistry 
4. Biopharmaceutical Chemistry 

 
All chemistry majors take General Chemistry I and II, Organic Chemistry I and II, 
Analytical Chemistry, Instrumental Analysis, Computers in Science, and the capstone 
course Research in Chemistry.   All also take two semesters of physics and two of 
mathematics.  The capstone course is centered on a long-term research project.  During this 
project the student writes several progress reports that are submitted to the research mentor 
and course coordinator for evaluation and are returned to the student with suggested 
modifications.  When the project is completed, the student writes a report and gives an oral 
presentation on the work.  The project is tailored to the student’s interests whenever 
possible. 

 
Traditional Chemistry:  The curriculum for the traditional chemistry concentration 
includes the chemistry core plus additional courses in physical chemistry and inorganic 
chemistry.  Traditional chemistry majors take two semester of calculus.  The traditional 
chemistry major requires a minor and the most popular choice has been mathematics.   
  
Biochemistry: In addition to the core, the curriculum for the biochemistry concentration 
includes advanced courses in biochemistry and molecular biology.   The biochemistry 
concentration does not require a minor but includes many courses in biology and 
molecular biology.  Majors in the biochemistry concentration meet the math requirement 
by taking either two semesters of calculus, or a one semester calculus course and a 
statistics course. 
 
Environmental Chemistry: The curriculum for the environmental chemistry 
concentration includes the chemistry core and several courses in environmental science 
and earth science.  The environmental chemistry concentration does not require a minor 
but includes many courses in environmental studies and the earth sciences.  Majors in 
the environmental chemistry concentration meet the math requirement by taking either 
two semesters of calculus, or a one semester calculus course and a statistics course. 
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Biopharmaceutical Chemistry: The curriculum for biopharmaceutical chemistry was 
designed in collaboration with the School of Pharmacy at West Virginia University.  
The student spends the first three years of the curriculum at Shepherd taking preparatory 
courses in chemistry, biology, and math.  If the student meets all of the entry 
requirements for the Pharm.D. program at WVU, he or she transfers to West Virginia 
University where the first year of Pharmacy School will also count as the fourth year for 
the B.S. chemistry degree at Shepherd.    
 
Chemistry Minor: The chemistry minor requires 15 credits beyond general chemistry.  
 

The external reviewer notes: “The biopharmaceutical chemistry concentration is a great 
addition to the department.  It is unique in that not other state or regional school offered 
the program.  This program will hopefully aid in recruiting and attracting highly qualified 
students to the chemistry program.” He also commends the “incorporation of research 
skills into the chemistry curriculum through the “Research in Chemistry” (CHEM 450) 
course… The research experience offered through this course helps prepare chemistry 
majors for research pursuits in graduate/professional schools and industrial laboratory 
settings.” However, he also states that high teaching loads and minimum class sizes may 
impede the offering of a sufficient variety of elective courses. 
 

Program Assessment: The Office of Teaching and Learning:  
 

Dr. Christy I. Wenger, Interim Co-Dean, Library & Center for Teaching and Learning 
provided the following information regarding the assessment process.  
 
“The assessment process at Shepherd University operates on a three-semester collection 
cycle. For the 2018-2019 assessment cycle, plans were submitted by departments and 
units in May of 2018.  Data were collected in the fall of 2018, the spring of 2019, and the 
fall of 2019.  Reports were submitted in January of 2020. 

 
“The Center for Teaching and Learning requires each department and unit to assess at 
least two learning outcomes, with two different measures, preferably one direct and one 
indirect.  Departments and units decide what outcomes provide meaningful information 
for them regarding their majors.   
 
“The Core Curriculum Committee (CCC) requires that each department with a course in 
the core curriculum assess at least two core competencies with two measures per 
competency.  The CCC follows the same assessment cycle as the university. 
 
“The assessments for various areas of Chemistry for core curriculum meet these 
requirements. The department is ambitious in its assessment of core with measures 
spanning from group projects and tests to surveys. The majority of outcomes link closely 
with LEAP goals and university strategic planning initiatives, as well as NSSE High 
Impact Practices.  The Center for Teaching and Learning is still awaiting results from 
Chemistry’s assessment of its majors.   
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“Chemistry didn’t meet all of their core assessment targets during this cycle. We do not 
expect every target to be met. However, when targets are not met, we do expect 
departments to provide thoughtful action plans (improvement plans).  The Center for 
Teaching and Learning can help the department generate these where targets are not met 
or partially met. Together with solid assessments and improvement plans, Chemistry can 
adhere to a culture of continuous improvement, which is exactly what we are striving for 
at Shepherd University.” 

 
III. Students: Recruitment, Enrollment, Retention, and Graduation 
 

Admission Standards: 
 

Entrance standards  
  
The standards for entrance for the chemistry program are the same as for the Shepherd 
baccalaureate program.  High school graduates must have a minimum GPA of 2.0 and 
either a minimum ACT score of 19 or a minimum SAT score of 950.   Transfer 
students do not require ACT or SAT scores if they are over 26 credits completed, have 
a 2.0 GPA, and are in good standing. 
 
Entrance abilities  
 
The entrance abilities of Shepherd chemistry majors are generally better than the 
average Shepherd student in terms of both standardize test scores and high school GPA.  
College GPA’s were a little above the Shepherd average.  Below are data for all 
Shepherd students and all chemistry majors for the last fifteen years.   
 
 

Entrance Data for 2006-2020 
 ACT SAT HS GPA 

Shepherd Chemistry Shepherd Chemistry Shepherd Chemistry 
2006 21 25 1019 1110 3.12 3.66 
2007 22 25 1018 1069 3.11 3.57 
2008 22 25 1016 1059 3.13 3.49 
2009 22 24 1014 1114 3.15 3.49 
2010 22 25 1010 1085 3.19 3.55 
2011 22 24 1020 1094 3.21 3.49 
2012 22 24 1022 1085 3.24 3.70 
2013 22 25 1015 1065 3.26 3.57 
2014 22 27 1010 1076 3.30 3.67 
2015 22 22 1002 1075 3.31 3.56 
2016 22 24 1077 1171 3.33 3.60 
2017 22 24 1071 1133 3.37 3.57 
2018 22 24 1070 1143 3.41 3.59 
2019 22 24 1081 1186 3.49 3.64 
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2020 22 23 1069 1162 3.56 3.69 
5 Year Average 22.0 23.8 1074 1159 3.43 3.62 
10 Year Average 22.0 24.1 1044 1119 3.35 3.61 
15 Year Average 21.9 24.3 1034 1109 3.28 3.59 

  
Over the five year review period, Shepherd chemistry majors have had significantly 
higher ACT (8.2%) and SAT (7.9%) scores than the average Shepherd student.  The 
high school GPA has also been higher than the average Shepherd student (5.5%). 

 
Enrollment: 
 

The five year average for biochemistry majors was 21.8 versus the 10 year average of 
24.4; the five year average for biopharmaceutical majors was 9.4 versus the 10 year 
average of 8.8; the five year average for environmental majors was 1.0 versus the 10 year 
average of 1.5; and the five year average for traditional track majors was 11.4 versus the 
10 year average of 15.4.  Overall the number of chemistry majors per concentration is 
holding fairly steady especially considering there was peak university enrollment in 2012 
and dropping university enrollment since that time.  There has been a trend away from 
the traditional track major which follows national trends, such as the almost 40,000 
additional degrees awarded in 2018-2019 in the biological sciences (where biochemistry 
would fall) representing a 14.9% growth in degrees whereas the lesser 8,000 additional 
degrees awarded the same year in the physical sciences (where both traditional chemistry 
as well as physics falls) representing only a 9.2% growth. 
 
The environmental concentration has never been highly enrolled but its continuation is 
not a strain on the chemistry program since the extra courses needed for the concentration 
are provided by another department.  The biopharmaceutical concentration offers a 
limited number of seats at each of the pharmacy programs (between 2-5 seats per 
program) so enrollment in that program is about perfect. 
 

Class Level of Students 
 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Prior 5 Years Ave. 
 N % N % N % N % N % N % 

Freshman 15 25.4 24 34.3 15 23.4 11 21.2 10 20.0 15.0 25.4 
Sophomore 15 25.4 12 17.1 14 21.9 10 19.2 8 16.0 11.8 20.0 
Junior 10 16.9 15 21.4 15 23.4 13 25.0 10 20.0 12.6 21.4 
Senior 19 32.2 19 27.1 20 31.3 18 34.6 22 44.0 19.6 33.2 
Total 59 100 70 100 64 100.

0 
52 100 50 100 59 100 

 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Current 5 Years Ave. 
 N % N % N % N % N % N % 
Freshman 12 27.3 18 40.0 10 21.7 7 14.3 8 18.6 11.0 24.2 
Sophomore 8 18.2 8 17.8 16 34.8 12 24.5 6 14.0 10.0 22.0 
Junior 6 13.6 8 17.8 11 23.9 18 36.7 11 25.6 10.8 23.8 
Senior 18 40.9 11 24.4 9 19.6 12 24.5 18 41.9 13.6 30.0 
Total 44 100 45 100 46 100 49 100 43 100 45.4 100 
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The 5 year averages indicate fairly good representation across all class levels.  The higher 
number of senior level students would represent the transfer students that come from our 
2+2 programs. 
 
The external reviewer expresses concerns about the decline in majors, and notes: 
“Although 50 is still a decent number of major for a University of this size, it is 
concerning that there has been such as a large drop.” 

 
Retention: 

 
One-Year Retention for 2021-2022 Program Reviews 

Chemistry 
 

 Chemistry majors SU baccalaureate 
 Number % Number % 
First-time, full-time freshmen entering Fall 2015 – Fall 2019 49  2851  
Retained at Shepherd the fall after entry, regardless of major 38 77.6% 1916 67.2% 
Retained at Shepherd the fall after entry, and still in major 32 65.3% 1530 53.7% 

 
Graduation: 
 

The average number of majors during the review period was 45, ranging from 43-49.  
The mean number of students minoring in Chemistry for the review period was 55.  The 
average number of Chemistry graduates is 9, ranging from 7-20 per academic year.  The 
decline in enrollment mirrors those experienced by the institution as a whole. 

 
 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Mean 
Majors 44 45 46 49 43 59.0 
Majors by Concentration       
  Biochemistry 26 18 18 22 25 21.8 
  Biopharmaceutical 6 12 11 14 4 9.4 
  Environmental 1 0 1 1 2 1.0 
  Traditional 8 13 14 11 11 11.4 
Minors 63 38 52 63 58 54.8 
Graduates 12 8 7 6 20 10.6 

 
Recruitment: 
 

The program systematically recruits prospective students and tracks graduates of 
the program.    
 
The chemistry faculty members always participate in the Shepherd University Open 
Houses for prospective students and parents. 
  
Chemistry faculty members nominate students for scholarships.  In addition, the 
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chemistry program always applies for some of the limited amount of tuition waiver 
dollars available from the Provost so that it can try to attract the best candidates. 
  
The Chemistry Department makes a strong effort to track graduates.  Many sources are 
used to obtain this information.  Many recent graduates contact us to request 
recommendations for employment, graduate school, or professional school.  The 
department supports the annual banquet of Chemistry Society which is often attended by 
alumni.  The alumni not only provide information about their own status but also often 
have new information on their classmates.  Information on alumni has been obtained 
through the Facebook pages of faculty members and of the department. 
 
The external reviewer notes that “Although information was provided on alumni, in part 
this was collected primarily through faculty members social media connections.  This is a 
potential place to start collecting some initial information, but this mechanism is not 
sustainable and is likely missing alumni that may not participate in social media platforms 
or are not connected with the specific faculty member.  A more sustainable and systematic 
approach should be considered.” 

 
Demand for Graduates: 
 

Demand for Chemistry graduates remains strong, with most recent graduates either 
finding employment in chemistry or a related field, or continuing to graduate programs.  
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IV. Resource Availability and Development 
 

 
 

The external reviewer notes: “Classroom and laboratory facilities, including a well-
equipped computer lab/classroom are adequate for accommodating the number of 
students served by the courses offered by the chemistry program.  There are a large 
number of instruments and other laboratory equipment that facilitate the development and 
implementation of experiential and applied teaching and learning, from which the 
students benefit immensely… Shepherd University chemistry majors have access to 
research-grade instrumentation that even students at larger universities do not have an 
opportunity to use.” The reviewer also commends the department’s “high level of success 
at writing and receiving external grants… Over $200,000 of external funding grants have 
been awarded to Chemistry members as the principal investigator over the past ten 
years”, as well as “Active chapters of the Student Members of the American Chemical 
Society (SMACS) and the Gamma Sigma Epsilon (GSE) National Chemistry Honor 
Society, that are involved in chemistry outreach to the local community as well as the life 
of the Shepherd University Chemistry Department.” However, the “limited laboratory 
space available to be dedicated solely to research” may hamper research projects 
requiring “extended time and requirements for dedicated lab space”; the lack of a 
dedicated lab manager places the burden of lab management upon faculty as well, and 
reduces opportunities for lab and instrumentation training for students. 
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V. Conclusion 
 

Following are the strengths, concerns, and recommendations based on the self-study 
report, the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the Chemistry program be continued 
at its current level of activity with minor concerns. 
G. STRENGTHS 

• The program provides extensive support to other academic programs 
• The program was responsive to suggestions from the last review. 
• The program provides collaborative efforts with the inception of the Forensic 

Chemical concentration in cooperation with the Criminal Justice academic program 
• The program provides support to the University Core Curriculum 
• Chemistry graduates have consistently shown positive employment rates and 

placements. 
• The faculty continue to engage students in the community while providing students 

with experiences at conferences and presentation events. 
• The Chemistry minor has sustained enrollment by increases over the past five years. 
 

H. CONCERNS 
• There appears to be a decline in the interest of Chemistry based upon the decline of 

enrollment in CHEM 101/102 (157 to 18). 
• There appears to be a general trend in overall enrollment which could be tied 

directly to the overall decrease in enrollment campus wide. 
• Enrollments by concentration have declined 
• Adding the Forensic Concentration which already exists in Criminal Justice and 

requesting additional faculty to support workloads 
• The areas of concentration appear to unevenly distributed (again, is this an 

enrollment trend or lack of student interest and career placement)? 
• Faculty “burnout” pertaining to new faculty who may not have the background in 

course preparations. 
 

I. RECOMMENDATIONS 
• Develop some type of assistance from senior faculty in course preparation for new 

faculty. 
• Improve assessment reporting processes as they seem minimalized. Provide a clearer 

depth of language with rigor and thoroughness. 
• Improve creative ideas for increasing enrollments. 
• Make improvements to enhance the areas of concentration in an effort to increase 

numbers in each specific area. 
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• Continue efforts and working collaborations with campus wide departments, schools 
and colleges. 
 

The external reviewer recommends the following: 
• Removal / sale of unused equipment / instrumentation, and potential creation of a 

shared research space. 
• Addition of one full-time faculty member to offset the heavy instructional load 

carried by the current faculty, and evaluation of “the expectation of credit hours 
versus contact hours” and the “skewed perspective of actual workload” this creates. 
This would also create additional opportunities for more offerings of elective courses, 
and help with accreditation concerns. 

• Addition of a dedicated lab manager position, to handle duties currently performed by 
faculty. This position could also help to instruct and train students on instrumentation 
and lab usage, providing additional mentorship for research projects. 

• Continued support for the Seeding Your Future initiative, outreach and public 
activities to increase department and program visibility. 

• Course release time for professional and scholarly activities, perhaps on a rotating 
schedule. 

• An “extended rotating schedule” for offering elective courses, combined with 
evaluation of prerequisites for these courses, could help to ensure that these courses 
continue to be offered with adequate enrollment. 

• Addition of a forensic chemist as a full-time faculty member would allow for the 
creation of a forensic chemistry concentration, an area in which students have 
expressed “significant interest”. 

• Additional engagement with “other local or regional chemistry departments”, to 
“promote collaboration and diversity student and faculty networks”. 
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Shepherd University 
Program Review Summary 

Contemporary Theater Studies Program 
 

Major: 
• Contemporary Theater Studies, B.A. 

 
Minors: 

• Theater 

 
External Evaluator: Ms. Adanma Barton 

Chair, Theater Department and Associate Professor 
Berea College 

 
OVERVIEW 
The Contemporary Theater Studies Program accepted its first student five years ago, and this is 
the initial review for CTS Program.  The CTS has had a dedicated faculty member for two 
years now. The self-study states that “The CTS major perfectly aligns with the mission of the 
university by focusing on diversity, global awareness, and the idea of creating community 
through the work of the students. The major openly and proudly works toward accessibility for 
all students and reinforces the fact that students of all marginalized groups are valued both in 
this major and on this campus.” 
 
The Contemporary Theater Studies major is a 120-credit hour program created to provide an 
innovative plan of study connected to Shepherd’s professional theater company, The 
Contemporary American Theater Festival (CATF), hosted by Shepherd University. The CTS 
program is designed to encourage students to engage in every aspect of theater at an 
introductory level and then devise or create an emphasis in the theater that reflects their own 
passions, while appreciating the context of that scholarship in a liberal arts institution. 
 
The department is justifiably proud of the partnership between Shepherd University and the 
CATF, saying it is “one of the most unique and successful relationships in the theater 
industry.” 
 
Service to Core Curriculum: 
Introduction to Theatre is one of the options in Shepherd University’s core curriculum 
arts category required of all students in the university.  Additionally, the Black Theatre 
Survey course is under core curriculum review as a multicultural and diversity 
requirement.   
 
Service to Other Departments: 
 
Multiple courses covering acting (classroom and studio), technical theatre (classroom 
and studio), script analysis, theatre history, playwriting I & II, and directing I & II are all 
courses that serve concentrations in the English and Communications departments. 
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The external evaluator notes: “The Contemporary Theatre department is an important 
contributor to coursework in General Education and other University programs.” 
 
Faculty and Staff: 
 
CTS has one full-time tenure-track faculty member, KB Saine, supplemented by one 
major adjunct instructor and several adjunct instructors from CATF. The self-study states 
that the program “is desperately in need of an additional hire”. The current one faculty 
member has multiple roles as curriculum leader, artistic leader, master teacher, advisor 
and recruiter.  The study emphasizes that the program has grown despite a world-wide 
pandemic.  The department fears that without an additional non-technical faculty 
member, the growth exhibited by the CTS program may be jeopardized,   
 
The external evaluator notes: “The faculty and administration at Shepherd are dedicated 
professionals who are committed to providing the best experience for their students.” 
However, the evaluator also acknowledges the heavy burden placed upon this full-time 
faculty member: “In all of the assessments that I have completed, I have NEVER seen 
one person doing all the things Prof. Saine is doing. It's physical, emotionally, and 
mentally unsustainable.” 
 
I. Program Purpose and Overview 
 

Mission: 
 

The CTS major is designed to give students high quality classroom learning 
opportunities while engaging them in direct laboratory and observation experiences 
with professional theater-making artists. 
 
The purpose of the program is stated to be: 
 

• expose students to the significant theories, trends, and principles that contribute to 
practices in the contemporary theatre field. 

• teach students to think and work conceptually, while mastering the technical skills 
necessary to translate those concepts into making, supporting, and enjoying 
theatre. 

• prepare students to be empathetic, collaborative, passionate, and transformative 
art makers, mastering professional practices and sustaining an understanding of 
needs and trends in theatre and other creative fields 

 
They define their mission as seeking to: 
 

• develop an understanding and appreciation of storytelling, literary analysis, and 
writing 
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• develop an understanding and appreciation for theater, theater makers, and theater 
audiences 

• develop a specific understanding of the history the arts and the role of the arts as a 
forum for community engagement, learning, and leadership 

• develop an understanding and appreciation of the literature, music, art, and folk 
traditions that enhance a unified global awareness 

• develop an understanding of art as a forum for social, political, and economic 
change 

 
The external evaluator notes: “It is clear that the Contemporary Theatre department does 
more than simply pay lip service to the Shepherd University mission statement and core 
values. Their self-study demonstrates focused reflection on how their work and goals as a 
department are in line with and supportive of the mission and values of the institution… 
What was truly amazing in the self study was the recognition of how much more the 
department needs to do. The department should celebrate their successes more.” 

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
 

Curriculum: 
 

The CTS program has a clearly articulated, efficient, and purposeful curriculum.  
The self-study notes that: “Shepherd University offers an exciting variety of 
theater opportunities, including intensive classroom study, theory, and practical 
application, and experience in theater productions both on and off the stage. 
Shepherd leverages its partnership with the Contemporary American Theater 
Festival to provide a unique theatrical education geared toward training the next 
generation of American theater artists”. 
 
The external evaluator notes: “I commend the Contemporary Theatre Department 
for designing a well rounded and academically rigorous curriculum that is fully 
in-line with national guidelines and best practices for undergraduate theatre 
practitioners…In addition to in-class coursework, the department offers students 
excellent opportunities to gain hands-on experience, as well as scaffolds that 
experience with a great course track...Of particular note is the connection to the 
Contemporary American Theatre Festival.” 
 
 
The study also states that the CTS intended student outcomes are consistent with 
the LEAP goals: 
 

• Knowledge of human cultures and the physical and natural world 
• Intellectual and practical skills throughout the curriculum 
• Personal and social responsibility 
• Integrative learning 
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Assessment of Student Learning: 
 

At this point in time the only broad assessment of student learning, progress, and 
industry readiness is the end of semester reviews.  At the end of the pandemic, 
the faculty and staff look forward to further external assessments to provide the 
means of guiding student paths; such assessments include professional auditions 
and portfolio reviews. 
 
The self-study also calls attention to numerous indirect assessments that don’t 
easily translate into numeric data.  Per the study:  
 
“It is important to note that CTS students are constantly being assessed: literally in 
every session of every performance-based class, every course involving art making of 
any kind, and certainly in rehearsals. The field excels in immediate analysis of the 
work followed by verbal assessment and necessary adjustments. This is true on the 
micro level of moment-to-moment learning, on the mid-level of faculty and staff 
working with students to assess their success and adjusting future goals accordingly, 
and on the macro level of identifying and invoking one’s voice as an art-making 
citizen. This constant assessment does not, however, often result in the rubric or 
number-driven data academia has embraced as a measure.” 

 
Program Assessment: 
 

The study gives the impression that the CTS program is adaptable and open to 
making changes to the program that have been suggested by the results of the 
data they have been able to collect.  They state: 
 

“The program has not only collected assessment information, but has applied this 
knowledge both internally—via program stakeholders—and externally—via 
curriculum committees, etc.—and has made changes/improvements that clearly 
align with the information collected in the past two years, in spite of the newness 
of the program and the challenges COVID-19 posed in enabling full student and 
faculty participation in assessment exercises/events. 
 
“A major effect of this assessment is the significant adjustment of the 
Contemporary Theatre Studies curriculum, with the major focus being two-
fold: make necessary clerical changes to align actual courses in the 
curriculum with the catalog’s requirements, and to ensure that a diverse 
student body would be served and represented.” 

 
The study notes that changes have been made to the major curriculum included 
expanding current offerings, and continued tweaks to required courses as 
determined by the catalog and staffing capacity.  

 
III. Students: Recruitment, Enrollment, Retention, and Graduation 
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Enrollment: 
 
Enrollment over the past five years in this major has grown from 1 to 12, and the 
CTS department believes that trends may have been more dramatic but for the 
pandemic.  Furthermore, course enrollments have fluctuated between 31 and 55 
in any given semester, yielding an average of 43.  For Fall 2021, enrollment is 56.   
 
There have only been three graduates so far, thus there is not sufficient data to 
determine trends.  The study does maintain though “that students are fully 
capable of finishing in a timely manner.” 

 
 

Table 1: Number of Shepherd CTS Majors, Minors, and Graduates 2016-2020 
CTS 2016 2017 2018 2019 2020 
Majors n/a 1 5 8 12 
Minors 4 5 7 4 3 
Graduates 0 0 0 0 2 

 
Retention: 
 

For the 2021-2022 academic year, the number of majors has grown to 16; thus 
the slow but steady increase in the number of CTS majors is encouraging. 

 
Recruitment: 

 
The CTS faculty member is actively involved with recruiting students. The study 
notes: 
 

“In order to stay competitive as a theatre program of distinction, recruiting at 
specific events in the region is an absolute necessity. Faculty member kb saine 
auditions students at the West Virginia Thespian Festival and the West Virginia 
Theatre Association conference each year; she also attends one-act festivals and 
high school performances across the state as an adjudicator or respondent, allowing 
for one-on-one student interaction. She also attends the Virginia Theatre 
Association (VTA) conference to meet with and audition students; VTA is the 
largest high school theatre festival in the country, and representation and recruiting 
participation in that single conference is key to the longevity of the program and its 
reputation.” 

 
It further reports that KB Saine has organized the first on-campus audition and portfolio 
scholarship reviews in conjunction with the fall production. The admissions staff have 
agreed to work in tandem with CTS to make this a reality. 

 
Demand for Graduates: 
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The study notes that despite the current pandemic concerns and restrictions, performing 
arts through the centuries has “always emerged as a cultural need”.  They also observe 
that the CATF and the small but growing (and engaged) network of recent graduates 
provides a potential gateway to the profession for new graduates.    
 
The external evaluator notes: “The program uses a varied approach to recruiting majors 
and communicating with their majors. The alums that I spoke with very strongly wanted 
the major to continue.” 
 

IV. Resource Availability and Development 
 

The CTS program benefits from the availability of the Center for Contemporary Arts which 
the self-study describes as an “outstanding facility already in place”.  Furthermore, because 
the CATF is hosted in this facility every summer, the building and the equipment are well 
maintained to a high professional standard.  The study finds the resources and facility to be 
excellent, but concludes with the warning “The only real challenge to the growth and success 
of this program at this time is the limited number of full-time faculty dedicated to the major”. 
 
The external evaluator expressed surprise that the program is funded through the Student 
Government Association, and recommended funding through a more conventional source. 

 
Program Costs for 2021-2022 Program Reviews 

Contemporary Theater Studies 
 CTS SU 
2018 $389 $134 
2019 $223 $137 
2020 $155 $138 
3-year average $256 $136 

 
V. Conclusion 
 

Following are the strengths, concerns, and recommendations based on the self-study report, 
the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the Contemporary Theater Studies 
program be continued at its current level of activity with minor concerns. 
 
J. STRENGTHS 

• Association with nationally recognized CATF 
• Very community focused despite only one faculty member. 
• Courses serve other concentrations 
• Student opportunities to participate in honor society, theater festival, and 

competitions 
• Proximity to major metropolitan areas of Washington, D.C and Baltimore. 
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• Consistent year over year growth despite overall university decline in 
enrollment 

• Better retention than university average 
• Faculty expertise 
• Good library resources and access to relevant computer programs 

 
K. CONCERNS 

• Need for additional faculty to enable program growth 
• Danger of a one-person program  
• Students transferring to WVU 
• The department needs to develop and regularly administer more assessment 

tools 
 

L. RECOMMENDATIONS 
• If tenure track position is not possible, enlist use of multi-year contracts 
• Provide admissions with broader depth of knowledge about the program 
• Use CATF to recruit 
• Consider team teaching across disciplines 
• Pursue more grant funding 
 
The external evaluator’s recommendations include the following: 

 
• Hire a diverse faculty member with expertise in Theatre 
• Actively highlight professional-level skill development for students 
• Outreach to prospective students and majors through open houses, discussions 

after shows with playwrights, outreach to prospective students, and visits of 
upper-level students to introductory-level Theater classes 
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Shepherd University 
Program Review Summary 

Environmental Studies Program 
 

Major: 
• Environmental Studies Comprehensive B.S., with concentrations in: 

o Aquatic Science 
o Sustainable Resource Management 
o Sustainable Food Production 
o Environmental Geomatics 

Minors: 
• Environmental Studies 
• Geographic Information Systems 
• Physics (Applied) 

 
Postsecondary certificates: 

• Agricultural Entrepreneurship (with the College of Business) 
• Sustainable Food Production 

 
External Evaluator: Dr. Sarah Principato  

Thompson Endowed Chair in Environmental Studies and Professor 
Gettysburg College 

 
OVERVIEW 
 
The Environmental Studies Program consists of a comprehensive major in Environmental 
Studies and concentrations in Aquatic Science, Sustainable Resource Management, Sustainable 
Food Production, and Environmental Geomatics. The Department of Environmental and Physical 
Sciences also offers minors in Environmental Studies, Geographic Information Systems, Applied 
Physics, and General Science and a certificate in Sustainable Food Production. The Department 
partners with the College of Business to offer a certificate in Agricultural Entrepreneurship. 
Environmental Studies is an interdisciplinary major concerned with the study of interactions 
between humans and their environments. This includes the study of the physical and biological 
aspects of natural environments and highly modified human-made environments such as those 
found in urban and agricultural systems. The home of environmental studies at Shepherd 
University is the Department of Environmental and Physical Sciences. However, many other 
disciplines and departments including biology, chemistry, geography, sociology, mathematics, 
and Appalachian studies contribute to the curriculum and the intellectual richness of 
environmental studies. 
 
Service to Core Curriculum and Other Departments: 
From the self-study: “The mission of the Department of Environmental and Physical Sciences is 
to provide students with the advanced interdisciplinary education necessary for understanding 
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the interactions between humans and our environment and for solving complex physical and 
environmental problems. We serve the Environmental Studies program, other major programs, 
and the university community by offering a variety of Core Curriculum and specialized upper-
level courses in the physical and environmental sciences, mentoring students in research, and 
engaging in institutional and community service and outreach. 
 
“The environmental studies program supports general education and proficiency through courses 
that contribute to the Shepherd University core curriculum. ENVS 201/201L: Foundations in 
Environmental Science I, ENVS 202/202L: Foundations of Environmental Science II, GSCI 103: 
General Physical Science, and GSCI 104: General Physical Science are science options in tier 
one of the core curriculum. Although not part of the environmental studies major, department 
faculty also teach GSCI 101: Astronomy I and GSCI 102: Astronomy II, which are also science 
options in tier one of the core.  
 
“Because of the interdisciplinary nature of the program, our courses contribute to the curricula of 
many other degree programs. Below is a summary of ENVS, PHYS, and GSCI courses found in 
a representative selection of diverse major programs. 
 
“Global Studies, B.A. 

• ENVS 201/201L: Foundations in Environmental Science I 
• ENVS 202/202L: Foundations in Environmental Science II 
• GSCI 301: Physical Geology 
• GSCI 303: Meteorology 
• GSCI 306: Introduction to Oceanography and Laboratory 
• PHYS 301: Energy 

 
“Engineering Science Comprehensive, B.S. 

• PHYS 221/221L: General Physics I 
• PHYS 222/222L: General Physics II 
• ENVS 201/201L: Foundations in Environmental Science I 
• ENVS 202/202L: Foundations in Environmental Science II 
• ENVS 341: Sustainable Energy and Lab 
• ENVS 390: Geographic Information Systems 
• ENVS 441: Hydrology and Lab 
• PHYS 301: Energy 

 
“Criminal Justice, Forensics Concentration, B.A. 

• ENVS 389: Unmanned Aerial Vehicles 
• ENVS 390:  Geographic Information Systems 
• ENVS 395: Advanced GIS 
• ENVS 396: Photogrammetry 

 
“Appalachian Studies, Interdisciplinary B.A. or B.S. 

• ENVS 306: Environmental Policy 
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• ENVS 309:  Regional Geology and Geomorphology and Laboratory 
• ENVS 322:  Environmental History 
• ENVS 323:  Environmental Ethics 
• ENVS 324:  Environment in Film 
• ENVS 345:  Sustainable Development and Laboratory 
• ENVS 390: Geographic Information Systems 
• ENVS 401: Conservation Ecology 

 
“Some of our courses are also cross-listed as graduate-level course offerings including the 
following. 

• ENVS 523: Environmental Ethics 
• ENVS 522: Environmental History 
• ENVS 524: Environment in Film 
• GSCI 541: Historical Geology 
• GSCI 542: General Astronomy” 

 
Faculty and Staff: 
 
The Department is one of four in the College of Science, Technology, Engineering, and 
Mathematics. It currently consists of five full-time faculty members that teach courses in 
environmental studies (ENVS), general science (GSCI), and physics (PHYS). The following is 
an approximate breakdown of each member's teaching according to these three course areas: 
 

• Jeff Groff, 33% administrative reassignment (department chairperson), 33% PHYS, 33% 
ENVS 

• Sytil Murphy, 33% ENVS, 67% PHYS 
• Peter Vila, 33% grant-related reassignment, 66% ENVS 
• Cecilia Melton, 100% ENVS 
• Jason Best, 67% administrative reassignment (assistant provost), 33% GSCI 

 
Applying these percentages to course credits, the department’s full-time faculty have capacity to 
teach, on average, 12-credits of PHYS, 28-credits of ENVS, and 4-credits of GSCI courses each 
semester. 
 
The external evaluator notes that “The tenured and tenure-track faculty in the Department of 
Environmental and Physical Sciences are one of the biggest strengths of the program. They are 
dedicated and passionate teachers who students find approachable, understanding, supportive, 
and kind… In addition to highly positive feedback from students, the four full-time faculty in the 
program participate in numerous activities to continually update and expand their teaching and 
advising… ENVS faculty are also well connected to the local community, environmental 
organizations, and external agencies (e.g. USDA, Audubon, NPS, SkyTruth, American 
Conservation Film Festival, and many more). These connections provide opportunities for 
internships and employment for their students.” However, she notes that “the program is in great 
need of additional faculty lines”, and that faculty carry heavy service burdens. This issue “is 
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hurting other departments and programs, too, as the ENVS courses contribute to the curricula of 
many other degree programs, as well as university core curriculum requirements.” She states that 
the inequality of credit hours and contact hours results in undercounting of science laboratories, 
further increasing faculty instructional load. 
 
I. Program Purpose and Overview 
 

Mission: 
 

From the self-study: “The Department of Environmental and Physical Sciences provides 
students with the advanced interdisciplinary education necessary for understanding the 
interactions between humans and our environment and for solving complex physical and 
environmental problems. We serve the Environmental Studies program, other major 
programs, and the university community by offering a variety of Core Curriculum and 
specialized upper-level courses in the physical and environmental sciences, mentoring 
students in research, and engaging in institutional and community service and outreach.” 

 
Goals / Accomplishments: 
 

Below is a summary of the (from the self-study) “many ways the program worked to 
improve during the review period based on the recommendations made during the last 
program review. Here are some additional details on important objectives set during the 
review period to advance the program. 

 
• The program and department decided in 2017 to expand the agricultural 

dimension of our program. We endeavored to add a new concentration in 
sustainable food production to the environmental studies major. This was 
achieved and the new concentration was offered for the first time during the 2018-
19 academic year 

• In conjunction with this goal, we built Shepherd University’s Tabler Farm 
property into a working farm with infrastructure and facilities suitable for 
teaching, research, and community engagement. This work, aided by many other 
constituencies both within the university and from the wider community, has 
resulted is an amazing educational asset for the university. Below is a summary of 
the infrastructure, buildings, and farming components constructed at the farm to 
date. An aerial tour of the farm is shared at https://youtu.be/6nNj35xMyzU.  
o High-tunnel greenhouse (3,000 square feet).  
o ADA-accessible raised beds. 
o Children’s playhouse – turned drying shed due to university liability concerns. 
o Apple, peach, and nectarine orchard. 
o Deer exclosure fencing around 1 1/2 acres including the orchard, raised beds, 

high-tunnel, and row crops. 
o Aquaponics laboratory (1800 square feet) constructed from a former 

cinderblock milking parlor with a structural insulated panel (SIP) roof and 
foam insulated walls.  

https://youtu.be/6nNj35xMyzU
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 The aquaponics laboratory is outfitted with LED grow lights, custom 
constructed deep-water hydroponic grow trays, two 1,000-gallon fish 
tanks, four fifty-gallon fish reproduction tanks, plant nursery, biofiltration 
systems, vertical hydroponic garden (under construction), and all 
supporting pumps and plumbing. 

o FEMA container office 
o Apiary (honey-bee yard) 
o 6 kW ground mount solar panel installation 
o Student farm library (200 square feet) constructed from a former cinderblock 

building with a new SIP roof, windows, concrete floor, and door.  
o Water systems including a refurbished well, well-pump, pressure tank, and 

water lines to library, aquaponics lab, and high tunnel, and irrigation lines 
within the deer exclosure. 

o Electrical systems including establishment of service to the farm, buried 
conductors to all the buildings mentioned above, finished wiring within the 
aquaponic lab, the high tunnel, and the library, integration of the solar power 
systems, and a net meter.  

o High-speed internet systems including establishment of service to the farm, 
buried ethernet cable to the aquaponics lab, the library, and the high-tunnel, 
and outdoor WiFi network serving all these buildings and the surrounding 
area including the 1 1/2-acre deer exclosure, the apiary, and the container 
office.  

 
“Much of the work at the farm is organized under the Shepherd University Agricultural 
Innovation Center, a joint endeavor between the Department of Environmental and 
Physical Sciences and the College of Business. The center’s mission is to create a 
community-engaged regional center for training, innovation, and research in sustainable 
agricultural practices that integrate working farms into natural landscapes.” 
 
The external evaluator notes: “The faculty have been highly successful in meeting the 
goals that they established since their previous review including obtaining external 
grants, creating impressive infrastructure at Tabler Farm, and increasing social media 
presence to track graduates and recruit new students.” 

 
Previous Review (April 2017): 
 

From the self-study: “The following is a summary of the recommendations from the 
previous program review and the Department’s work to be responsive to these 
recommendations. 
 

• The faculty members should continue their efforts to obtain external funding. 
 
“Program faculty have been awarded 19 external grants in the last five years 
totaling well over $500,000 in direct cash support for our program, our initiatives, 
and the university. See Part 2 E for an itemized list of these grants.  
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• The program should work with the University’s structure and utilize those 

resources to increase its efforts to track the success of its graduates. 
 
“The department has found success using social media to connect with graduates. 
The primary sources are Facebook, LinkedIn, and Instagram. For example, most 
of the data regarding the career paths of 2018-20 graduates presented Part 2 
Section D4 came from social media. Faculty continue to directly communicate 
with some students after graduation, which provides additional data. 
  
“On the other hand, there remains little institutional support to help academic 
programs track the success of their graduates. Queries can be requested of the 
Shepherd University Foundation’s database, but this only yields information 
regarding the identity of graduates such as names and graduation year. Students 
are requested to complete an exit interview upon graduation, but this provides 
little information about the paths students take after leaving Shepherd. Little 
information about post-graduate activities is available from the Shepherd 
University Alumni Association’s alumni relations office.  

 
• Work with enrollment management to increase student recruitment efforts. 

 
“The program has faculty representation at all in-person and virtual open house 
events for prospective students. At the request of admissions, one of our virtual 
open houses last year was recorded so it can be shared with prospective students 
at will. When possible, we've scheduled open houses at Tabler Farm to be 
concurrent with admissions open houses. Admissions has helped to direct 
prospective students to Tabler Farm during these events.  
 
“Sytil Murphy has on several occasions offered her services as an FAA-certified 
drone pilot to capture drone photos and video for university marketing and 
recruitment purposes. 
 
“The department has its own initiative to profile the work of graduates 
(https://www.shepherd.edu/ieps/graduate-profiles), but we’ve shared these 
profiles with enrollment management so they can be turned into recruitment 
posters that have begun to appear in our halls.   
 
“The department chair has met in person and virtually with admissions counselors 
annually to answer their questions about the program and prep them to advertise 
the program to prospective high school students on the road. 
 

• Work with the assistant provost for community outreach to target qualified high 
school students. 
 
“The program’s foundations in environmental science courses (ENVS 201/201L 

https://www.shepherd.edu/ieps/graduate-profiles
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and ENVS 202/202L) are offered to area high school students for college credit as 
part of the Shepherd dual enrollment program.  
 
“Working with the Office of the Provost, the program has developed and 
implemented 2+2 articulation agreements with Hagerstown Community College 
and Montgomery Community College. These agreements give pathways for 
students to complete their bachelor's degree at Shepherd in two years. We are also 
working on a graduate articulation agreement with Hood College to give our 
students a path to a master's degree in environmental biology.  
 
“The program maintains a social media presence on Instagram. The 
@shepherdenvironment account has 195 followers that include prospective 
students, current students, and graduates. In addition, we maintain a prospective 
students webpage on the Department of Environmental and Physical Sciences 
website (https://www.shepherd.edu/ieps/deps-prospective-students). This page 
provides an overview of the program and our laboratories, useful links to the 
information about our curriculum, information on connecting with us on social 
media, outreach materials such as a virtual tour of Tabler Farm and program 
flyers, and links to see the energy production of solar photovoltaic projects 
developed by program faculty. 

 
• As with other programs in the sciences, the program work with stakeholders to 

determine creative ways to address and plan for laboratory space dedicated to 
research. 
 
“To expand the agricultural component of our program and the teaching and 
research space available to our students and faculty in our program, the 
department has taken the initiative to build infrastructure at the Shepherd 
University farm (Tabler Farm). This work has been funded with departmental 
money as well as internal and external grants. Several departmental faculty 
members have had a direct hands-on role in this work by building out water, 
electric, and internet utilities as well as constructing or renovating buildings and a 
6-kW solar power system. To date, this effort has yielded the three new spaces 
summarized below, which are available to faculty and students for scholarly and 
research pursuits. Currently, between ten and twenty students pursue class or 
research projects at Tabler Farm each semester. This number is expected to grow.  

 
1. The Aquaponics Laboratory is a former milking parlor renovated into an 

1,800-square-foot (18’ x 100’) facility dedicated to controlled environment 
agriculture. Tilapia and blue gill fish are raised in two 1000-gallon tanks. 
Water enriched with waste from the fish is recirculated through biofiltration 
systems and deep-water hydroponic beds for growing vegetables. This facility 
is now the largest science laboratory on campus. 

2. The High Tunnel Greenhouse is a 3,000-square-foot (30’ x 100’) facility for 
pursuing special crop and extended season vegetable production. It is wrapped 

https://www.shepherd.edu/ieps/deps-prospective-students
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in two layers of plastic with a blower to force air between the layers to 
increase insulation value. The sides are retractable in warm weather to further 
control growing conditions.  Drip-line irrigation systems, electricity, and WiFi 
are also installed to enable controlled agriculture experiments. 

3. The Student Farm Library is a 220-square-foot cinderblock building across 
from the Aquaponics Library that is being renovated (90% complete) to serve 
primarily as a student meeting room and study area. When complete, it will be 
climate controlled and WiFi-equipped, and have basic amenities like a 
refrigerator and microwave.  
 

“While these new facilities have increased the amount of space available for 
research, space on the main campus remains scarce. It remains true that several 
faculty members in the program have no space on main campus to exclusively 
dedicate to research.” 

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
 

Curriculum: 
 

From the self-study: “The environmental studies program gives students the option to 
pursue the environmental studies comprehensive major or select between four 
concentrations: aquatic science, environmental geomatics, sustainable resource 
management, or sustainable food production. Three of these concentrations, aquatic 
science, environmental geomatics, and sustainable resource management were in effect at 
the time of our last program review. They were the result of substantial curricular 
revisions in 2015. Sustainable resource management was formed by combining the 
sustainability and resource management concentrations to address low enrollment and the 
substantial overlap between these two tracks. Geomatics was created to offer students 
more options relevant to careers in high-growth geospatial fields. The 2015 reforms also 
rolled the environmental science concentration into the environmental studies major. It 
was decided that environmental science was not sufficiently unique from environmental 
studies to continue independently.  In addition, the environmental engineering 
concentration was transferred to the Department of Computer Science, Mathematics, and 
Engineering (CME). This is a more appropriate home for this concentration giving these 
students CME advisors that are more familiar with the CME courses in mathematics and 
engineering these students must take. In addition to these concentration changes, the 
program’s menus of course options were reformed to remove courses that were rarely or 
never offered, to utilize existing faculty expertise more completely, and align these 
menus with a sustainable and efficient four-year course rotation. 
 
“Sustainable food production was first offered in the 2018-19 academic year. It was 
introduced to compliment the decision of the department to pursue the development of 
the Shepherd Farm (Tabler Farm) and more agricultural dimensions to our program. See 
the discussion of development of the Farm in Part 2 Section A3 and elsewhere. As of 
now, aquatic sciences is the only one of our programs of study that has common-market-
status granting some out-of-state students in-state tuition rates.  
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“Below are the descriptions of the programs comprehensive major in environmental 
studies and each of the concentrations. Each description clearly articulates the aims of the 
curriculum. 
 

“Environmental Studies Comprehensive, B.S. 
Environmental studies is an interdisciplinary program that investigates interactions 
between humans and their environment. This includes physical and biological aspects 
in addition to the highly modified human-made environments such as urban and 
agricultural systems. The comprehensive environmental studies major provides 
students an integrative foundation in biology, physical sciences, technologies, earth 
systems, and humanities and social sciences needed to understand interactions 
between humans and their environment. Students also have the option of selecting a 
concentration in aquatic sciences, environmental geomatics, or sustainable resource 
management. 
 
“Aquatic Science Concentration 
The aquatic science concentration provides training in the practical skills required to 
directly enter employment in industry, consulting firms, or government in positions 
where practitioners monitor or restore aquatic habitats. In addition, the aquatic 
science concentration would prepare students who plan to pursue graduate studies in a 
diverse range of disciplines such as aquaculture, fisheries management, and ecology. 
 
“Environmental Geomatics Concentration 
The environmental geomatics concentration provides students an in-depth 
understanding of geographic information systems, remote sensing and other data 
collection technologies, and the fundamental skills needed to study geospatial 
environmental issues that integrate social, economic, physical, and biological 
systems. Students graduating with specialization in environmental geomatics are 
prepared to conduct resource monitoring and management, to study complex 
environmental problems at local and global scales, and to inform environmental 
policy. This concentration equips students for immediate employment in either the 
private or public sector. 
 
“Sustainable Food Production Concentration 
The sustainable food production concentration provides students fundamental 
knowledge in environmental science, soil, water, and pest management science, and 
essential practical experience in agricultural economics and production techniques 
that are environmentally, socially and economically viable. The concentration 
prepares students to launch a successful sustainable agriculture production enterprise 
or for employment in the organic and sustainable food industry, in global, national 
and state governmental agencies, and in nongovernmental organizations promoting 
sustainable food production. 
 
“A revision of the curriculum was started in the spring 2021.  This revision is 
designed to:  
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• Remove known issues within the curriculum.  For example, in the sustainable 

resource management concentration, students are told to choose one of either 
ENVS 341: Sustainable Energy or PHYS 301: Energy.  Since these two courses 
materially covered the same content, only PHYS 301: Energy has been taught in 
recent years.  

• Clean up the catalog.  Courses that are no longer taught, like ENVS 341: 
Sustainable Energy, will be removed from the catalog.  

• Create courses covering content that would benefit the students in the major.  For 
example, a course teaching the basics of computing (I.e., Microsoft Word, Excel, 
and PowerPoint) and computer programming is under discussion.  

• Update the curriculum to include courses outside of the department that provide 
pertinent material for the major.  Most of the concentrations rely on courses 
outside the department to teach the social aspects of environmental science.  
Many new courses in other departments are relevant to this menu.  

• Improve the four-year course rotation.  A revised course rotation is being 
developed that takes into consideration how many courses a particular faculty 
member can teach in each semester and which faculty members have the expertise 
to teach any given course.  The course rotation also attempts to balance the 
number of courses taught for each concentration in any given semester.  

 
“Work on this curriculum revision will be continuing over the next few years.” 

 
The external reviewer notes: “This breadth of opportunities is a strength of the 
curriculum, although it requires faculty to teach a very broad range of courses and 
stretches them to their limits.” 

 
Assessment of Student Learning: 
 

From the self-study: “The environmental studies program articulates learning 
performance outcomes in two areas. The first area is in course syllabi where learning 
outcomes specific for each course are summarized. Graded papers, presentations, lab 
assignments, and exams are commonly used to assess course learning outcomes. 
Collectively, these courses reflect our program performance outcomes as outlined in the 
portfolio requirement and in our assessment reports. The student performance outcomes 
outlined in the Portfolio document are: 

 
1) Core Knowledge: Students will demonstrate knowledge and ability to conceptualize 

the complex interdisciplinary issues commonly encountered in environmental studies. 
• These deal with issues from core courses and other environmental studies 

courses. 
 
2) Analytical Techniques: Students will demonstrate the ability to propose hypotheses, 

carry out experimental studies, and analyze data. 
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• Techniques include knowledge and use of computers for data analysis and 
GIS, mathematical applications such as modeling, statistical analysis, 
chemical analysis, general laboratory skills (e.g., completion of a laboratory 
notebook), and mastery of field methodology specific to your track. 

 
3) Written and Oral Presentations: Students will demonstrate the ability to collect 

research from a variety of sources and evaluate and synthesize the information in 
written format. Students will demonstrate the ability to effectively communicate in an 
oral presentation the results of their research in a clear organized fashion. 

• Papers come from classes, submitted manuscripts, or any other formal writing. 
• Presentations come from a variety of sources: course presentations, school 

presentations, meetings and conferences (e.g., West Virginia Academy of 
Sciences), community outreach (e.g., NCTC, Project Wet), internships, 
capstone research. 

 
4) Outreach and Service: Students will demonstrate the ability to apply technical and 

organizational skills to educate and provide a service to the community. While highly 
encouraged, students are not required to participate in outreach and service. However, 
the majority of students who have graduated from the program have participated in 
these activities and benefited from the contacts and experiences.   

• There are many opportunities for environmental studies majors to participate 
in outreach and service activities, including SEO, community projects, 
Seeding Your Future, stream cleanup, and becoming involved with local 
organizations like the Potomac Valley Audubon Society or the Sierra Club. 

 
“The learning performance outcomes as outlined in our portfolio requirements and 
assessment reports have not changed since 2016. We have endeavored to coordinate the 
course learning outcomes listed on syllabi for courses within curricular menus. This is 
important because students can select different courses from each menu based on 
personal interest. While the Environmental Studies curriculum is highly interdisciplinary 
with course menus that vary for the different concentrations of the program, the learning 
performance outcomes outlined in the portfolio requirements are the same across all 
curricular tracks. 
 
“The Environmental Studies Program is assessed using a plan approved by the Shepherd 
University Center for Teaching and Learning following the 1 1/2-year cycle established 
by that office (https://www.shepherd.edu/ctl/assessing-learning). The Environmental 
studies program is assessed based on specific learning outcomes outlined in our 
Assessment Report and listed below. Assessment includes three Intended Student 
Outcomes (ISOs), each with two different means for assessing the ISO. The program 
learning outcomes are: 

 
1) Students completing the environmental studies program at Shepherd University 

should have a positive record of success in employment in environmental careers 
and graduate schools. 

https://www.shepherd.edu/ctl/assessing-learning
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2) Students completing the environmental internship will be able to successfully 
apply learned skills to real world situations. 

3) Over the course of their period of study in the environmental studies program, 
students will have improved their analytical and data processing skills. 

 
“The portfolio requirement is one means of data collection that allows us to assess 
student progress and intellectual growth as they move through their degree (found in 
Appendix D). For example, writing skills and background preparation of students 
entering the program are initially assessed in the ENVS 201/202 introductory courses in 
which students submit a statement of goals and résumé upon entry to the program. We 
also assess analytical skills and comprehension in ENVS 201/202 by an evaluation of a 
scientific manuscript and with questions about hypothesis, experimental design, and 
statistical analysis. Seniors completing the portfolio before graduation submit a second 
statement of goals and résumé at the end of their degree program, and their analytical and 
writing skills are reassessed. Additionally, we can assess analytical components from the 
environmental capstone or the analytical techniques section. 
 
“The core curriculum assessment in the department prior to Fall 2018 was conducted by 
having instructors of core curriculum courses, like ENVS 201 and 202, choose two 
questions off their final exams that addressed quantitative literacy and two that addressed 
problem solving.  Each faculty member would then report their student’s performance on 
these four questions.  This is a time intensive process for the faculty to assemble the data 
and for writing an assessment report for many different questions.  Additionally, 
meaningful comparison is not allowed between courses and/or instructors due to the 
varied nature of the assessment questions.   
 
“In Fall 2018, the department shifted from assessing problem-solving and quantitative 
reasoning to assessing problem-solving and teamwork.  The teamwork assessment was 
conducted in the laboratory portion of the core courses using a five-question, research-
based, Likert-scale questionnaire found in the literature.  Upon consultation with the head 
of the Center for Teaching and Learning, it was decided to change how problem-solving 
was assessed with the goals of: 
 

• Decreasing the amount of time needed to assess each course because it would be 
given via Scantron. 

• Decreasing the amount of time needed to write the assessment report because 
there would be only two questions for all assessed courses. 

• Allowing meaningful comparisons across instructor, course, and time. 
 
“The new problem-solving assessment schema was based on a four-semester rotation, 
allowing students to complete a core curriculum course sequence, like ENVS 201 and 
ENVS 202, without repeating a question.  For the first four semesters, faculty members in 
the department would meet and together develop two questions based on real-life 
applications of basic scientific concepts.  The first semester each question was used and 
the questions were given in an open-response format to the students in the lecture portion 
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of the course.  The student answers would then be used to develop a multiple-choice 
version of the question (based upon the student wrong answers) to be given in future 
semesters.  Problems were developed for the Fall 2018, Spring 2019, and Fall 2019 
semesters, involving graphing (reading, extrapolating, and calculating slopes), percent 
change, and unit conversions.   
 
“The continued development and implementation of this new assessment plan was put on 
hold due to the COVID-19 pandemic.  Starting with the Spring 2020 semester, the 
department returned to the previous assessment plan.  The department hopes to return to 
the new plan soon.” 
 
The external reviewer notes that “It is difficult to assess interdisciplinary programs, and 
the Environmental Studies Program at Shepherd conducts a thorough assessment of 
student learning, likely with more success than most interdisciplinary programs.” 

 
Program Assessment: 
 

Dr. Christy I. Wenger, Interim Co-Dean, Library & Center for Teaching and Learning 
provided the following information regarding the assessment process.  
 
“The assessment process at Shepherd University operates on a three-semester collection 
cycle. For the 2018-2019 assessment cycle, plans were submitted by departments and 
units in May of 2018.  Data were collected in the fall of 2018, the spring of 2019, and the 
fall of 2019.  Reports were submitted in January of 2020.   
 
“Environmental Studies has submitted reports through the Fall of 2021. The 2018-2019 
reports show that they meet and often exceed these requirements. As a nationally-
accredited program, the department is extremely thorough and detailed in its assessment of 
majors. The majority of outcomes link closely with LEAP goals and university strategic 
planning initiatives, as well as NSSE High Impact Practices and curriculum competencies.  
 
“The assessments for various areas of the Environmental Studies Curriculum meet these 
requirements. The program uses both direct and indirect assessment of majors and can be 
praised for including assessment of experiential learning such as internships. The majority 
of their outcomes link closely with LEAP goals and university strategic planning 
initiatives, as well as NSSE High Impact Practices.    
 
“Environmental studies met almost all of their assessment targets during this cycle except 
for those related to program areas currently under construction. We do not expect every 
target to be met. However, when targets are not met, we do expect departments to provide 
thoughtful action plans (improvement plans) in order to adhere to a culture of continuous 
improvement at Shepherd University.” 
 

III. Students: Recruitment, Enrollment, Retention, and Graduation 
 

Admission Standards: 
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The standards for entrance for the Environmental Studies program are the same as for the 
Shepherd baccalaureate program.  High school graduates must have a minimum GPA of 
2.0 and either a minimum ACT score of 19 or a minimum SAT score of 950.   Transfer 
students do not require ACT or SAT scores if they are over 26 credits completed, have a 
2.0 GPA, and are in good standing. 

 
Enrollment: 
 

Table 1: Enrollment in the environmental studies major and major concentrations over the past five 
years. 

 
 Fall 

2016 
Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Environmental Studies Total 87 84 67 62 51 
Aquatic Sciences 29 24 15 18 17 
Sustainable Resource Management 8 19 15 16 9 
Sustainable Food Production^^ - - 0 1 3 
Environmental Geomatics^ - 3 5 2 4 
Environmental Science* 10 - - - - 
Environmental Sustainability* 7 1 - - - 
Resource Management* 13 2 1 - - 

*Concentrations discontinued after the 2015-16 academic year. Numbers reflect continuing 
students from 2015-16 catalog or earlier. ^New concentration begun in 2016-17 academic year. 
^^New concentration begun in the 2018-19 academic year. 

Table 2: Enrollment in minor and certificate programs offered by the department over the past five 
years. 

 Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Environmental Studies Minor 17 15 9 8 11 
Geographic Information Systems Minor^ - 3 5 7 1 
Physics (Applied) Minor 1 1 1 2 3 
Sustainable Food Production Certificate - - 0 0 0 
Agricultural Entrepreneurship Certificate - - 0 0 0 

^New minor begun in 2017-18 academic year. ^^New certificates begun in 2018-19 academic year. 
 

Retention: 
 

Table 3. One-Year Retention for 2021-2022 Program Reviews 
Environmental Studies 

 
 ENVS majors SU baccalaureate 

Number % Number % 
First-time, full-time freshmen entering Fall 2015 – Fall 2019 67  2851  
Retained at Shepherd the fall after entry, regardless of major 38 56.7% 1916 67.2% 
Retained at Shepherd the fall after entry, and still in major 30 44.8% 1530 53.7% 

 
Graduation: 
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Table 4: The number of environmental studies graduates each of the preceding academic years. 
 August 2016 – 

May 2017 
August 2017 – 
May 2018 

August 2018 – 
May 2019 

August 2019 – 
May 2020 

August 2020 – 
May 2021 

Total 17 18 20 21 13 
 

Recruitment: 
 
From the self-study: “The program has faculty representation at all in-person and virtual 
open house events for prospective students. In-person events include an informational 
session about the program and tours of classrooms and laboratory facilities. The 
department also holds open house events at Tabler Farm for the community. When 
possible, these events have been scheduled to coincide with admissions open houses. 
Faculty also visit the major exploration FYEX course to recruit first-year students into 
the environmental studies program.  
 
“The program’s foundations in environmental science courses (ENVS 201/201L and 
ENVS 202/202L) are offered to area high school students for college credit as part of the 
Shepherd dual enrollment program.  
 
“In collaboration with the Shepherd University Foundation, the program has been able to 
offer approximately $5,000 in tuition waivers annually to prospective students as part of 
their financial aid packages. Waivers in the amount of $1,000 to $2,000 each are usually 
offered to three to five prospective students. These waivers are in addition to 
approximately $5,000 in scholarships based on need, merit, and other criteria awarded to 
continuing students each year.  
 
“The program maintains a social media presence on Instagram. The shepherd 
environment account has 195 followers that include prospective students, current 
students, and graduates. In addition, we maintain a prospective students webpage on the 
Department of Environmental and Physical Sciences website 
(https://www.shepherd.edu/ieps/deps-prospective-students). This page provides an 
overview of the program and our laboratories, useful links to the information about our 
curriculum, information on connecting with us on social media, outreach materials such 
as a virtual tour of Tabler Farm and program flyers, and links to see the energy 
production of solar photovoltaic projects developed by program Faculty. 
 
“Faculty also engage in outreach to recruit students. This includes faculty lead sessions 
and workshops as part of the Seeding Your Future initiative that aims to recruit middle 
school-aged girls into STEM disciplines. Another example is participation in the STEAM 
Night at Spring Mills High School (Martinsburg, West Virginia).” 
 
The external evaluator notes: “The ENVS faculty work with Admissions to hold Open 
Houses at Tabler Farm… The ENVS program also appears to attract students from other 
majors, and if they could catch these students earlier in their college years, they might 
attract more majors. Staffing issues limit their ability to offer a FYEX course, but this 
type of course could help recruitment and prepare students for the ENVS major.” 

https://www.shepherd.edu/ieps/deps-prospective-students
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Demand for Graduates: 
 

From the self-study: “During the 2018 to 2020 period, 95% of students (n = 43) stated in 
their senior portfolios that they planned to seek an environmental career after graduation. 
Follow up revealed that for these graduates for which we could acquire data (n = 20), 
90% were working in the environmental field or pursuing graduate studies a year after 
graduation. Below is a summary of the specific careers and graduate programs in which 
these graduates were engaged. 

 
• FEMA program specialist 
• Fisheries technician at Prince William Sound Aquaculture Corporation 
• Environmental specialist with ACRT and Dominion Energy 
• California Condor Project technician with the Ventana Wildlife Society 
• GIS professional with Jefferson County (West Virginia) Farmland Protection 
• Forestry program coordinator with the Cacapon Institute 
• Nursery specialist with One Green World 
• Technician with Jefferson County (West Virginia) Health Department 
• GIS professional with Berkeley County (West Virginia) 
• Fisheries scientist with Ghugach National Forest 
• Aquatic toxicology scientist at Eurofins 
• GIS professional with the City of Martinsburg West Virginia 
• Educator at Wind Dance Farm and Educational Center 
• Educator at Oak Ridge Institute for Science and Education 
• Technician with the Maryland Department of Health 
• Program specialist at the Potomac Valley Audubon Society 

 
“The job outlook for students who graduate with environmental degrees and skill sets 
continues to be good. The following data are projections from the U.S. Bureau of Labor 
Statistics Occupational Outlook Handbook and represents a selection of the fields 
pursued by our graduates.” 

 
Field % Change in Employment 2020-2030 Context 
Agricultural Scientists 9% As fast as average. 
Environmental Scientist and Specialists 8% As fast as average. 
Conservation Scientists and Foresters 7% As fast as average. 
Urban and Regional Planners 7% As fast as average. 

 
IV. Resource Availability and Development 
 

From the self-study: “The Department’s non-fee-related budget to support our academic 
programs has decreased an astonishing 61% percent over the past five years and 83% percent 
over the past ten years. Much of what remains pays fixed costs like telephone service fees, so 
the decrease in funds available to directly support our program and courses is even more 
dramatic. The department has two primary budget accounts. In the past, these were 
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designated as Higher Education Resource Fund (HERF) accounts, one in support of ENVS 
courses and one in support of PHYS & GSCI courses. This was direct support for these 
programs from the state. It is unclear whether this direct support continues or if this 
designation still applies, but what is clear is these accounts have evaporated over the last ten 
years (see the table below). This decline has been offset in part by another budget account 
available to the department funded by lab fees assessed directly from students who take 
laboratory courses. These fees on a per student basis have increased by about 50% (currently 
$60/student/course) over the past five years. However, the net amount received by the 
department has decreased due to reduced enrollment, changes in how the business office 
credits these fees to our account, and a sizable portion of this money being allocated to pay 
18% of the salary and benefits of two laboratory technicians that serve the entire College of 
STEM. In return for this support, the department is to get 18% of these technicians’ time. 
 

Budget Line 2011-2012 2016-2017 2020-2021 2021-2022 
ENVS $44,568 $19,014 $9,250 $7,275 
PHYS & GSCI $2,300 $1,690 $840 $840 
Lab Fees $27,950 $20,163 $8,600 $8,475 
Capital $28,070 $4,543 $4,998 $34,404 

 
“In addition to the overall decline in budget, costs that were once covered by the university 
have been transferred to the department. The most significant example is student 
transportation for class-related field excursions. The university van pool was eliminated a 
few years ago, so the department must now rent vehicles from a commercial provider to 
take students into the field. Field trips are essential parts of many of our courses and 
distinguish our academic program from others. The student experience is hurt if we are 
unable to provide these experiences.  
 
“The final row in the table above, Capital, contains unspent lab fee money from previous 
years. There are restrictions on using these funds. They can only be used for purchase of 
durable items above $1,000 and purchases must be approved by the university’s Executive 
Leadership Team. The increase in these funds from FY 2020 to FY 2021 is much greater 
than the lab fees that we were budgeted for use in FY 2020. This suggests that the budgeted 
lab fees are much less than the actual lab fees generated. Finance should strive to make our 
budget more accurately reflect revenue to make these funds available for expenditure each 
fiscal year instead of having them swept into the capital account with the corresponding 
restrictions on spending imposed. 
 
“Like other programs in the College of STEM (C-STEM), the environmental studies program 
has administrative support from two administrative assistants in the C-STEM office. In 
addition, the program has had support from two laboratory technicians that serve C-STEM. 
The department funds 18% of these positions from student laboratory fees and receives 18% 
of their effort. The lab techs assist with setup and tear down of introductory teaching 
laboratories but also aid in laboratory cleaning, material and supply orders, and safety 
training of student research assistants.  
 
“The program also has employed, with grant money, a part-time facilities assistant for Tabler 
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Farm. This individual is engaged in maintenance and helping to build or renovate facilities 
for teaching and research at the farm. In addition, the program has been able to employ a 
farm production director to manage production and outreach initiatives centered around the 
high-tunnel green house. This position is partially funded by grant money and partially 
funded through a partnership with Shepherdstown Shares food pantry. 
 
“The department has two laboratories outfitted with computers for student use. The physics 
laboratory, Byrd 110, contains eight iMac computers. These are primarily used for data 
collection and analysis during teaching laboratories. Two additional iMacs are available for 
targeted use by faculty and students engaged in research or special projects. The GIS 
laboratory, Snyder 113, has 25 PCs. These are primarily used for GIS, remote sensing, 
photogrammetry, and capstone research projects. Both labs are on a regular four-year IT 
schedule for replacement. Replacement costs and the Esri ArcGIS Pro and AgiSoft 
MetaShape photogrammetry software licenses used in the GIS laboratory are covered by the 
IT technology budget overseen by university IT and the Technology Oversight Committee.  
 
“Additional departmentally purchased hardware and software are deployed in these labs 
including two network-attached storage devices providing several terabytes of shared 
storage. 
 
“All teaching laboratories and classrooms are equipped with projectors connected to a 
teaching computer. All faculty also have access to video cameras and a university license for 
Zoom for remote teaching. The university also has licenses for Microsoft and Adobe 
software products.  
 
“When possible, the department endeavors to use low-cost or free (often open-source) 
software. For example, Tracker software is installed in the physics lab to enable students to 
track the motion of objects in videos to study the mechanics of motion. Python 3 is utilized in 
the capstone course with Jupiter Notebook for data analysis and figure making.  
 
“The program uses the following rooms for lecture and teaching laboratory purposes.  
 
• Snyder Hall Room 113: The Geographic Information Systems Computer 

Laboratory – This lab is equipped with 25 computers with licenses for ESRI ArcGIS Pro 
and ArcGIS Online. Additional software such as Microsoft Office, Agisoft 
photogrammetry software, and Anaconda are installed on some or all of the computers. 
The lab has a projector connected to an instructor’s computer. An HP color plotter, HP 
LaserJet printer, and a Synology NAS are also used in this lab. This lab was originally 
funded by a grant and is now funded through the university’s IT budget, laboratory fees, 
and the departmental budget. GIS, photogrammetry, remote sensing, and the 
environmental capstone courses are taught in this lab. Many other courses make use of 
this lab as well. We also aim to give students access to this lab for work outside of class 
time.  

• Snyder Hall 114: The Aquatic Sciences Laboratory - This laboratory is the only 
remaining functioning wet laboratory in the old science building. It is our smallest lab 



Shepherd University, Undergraduate and Graduate Program Review Summaries (2016-2021) 85 

 April 
2022 

 

  
 

with capacity for only 20 students. The laboratory is also the storeroom for our aquatic 
science equipment, including microscopes, fish tanks, a Marsh-McBurnie flow meter, 
YSI meters, nets, and waiters. This space is also used by Dr. Vila for research purposes. 
Acquiring additional space for aquatic science laboratory purposes has been a priority 
(see Tabler Farm Aquaponics Lab below). 

• Byrd Science and Technology Center 110: The Physics Laboratory - This laboratory 
contains equipment and supplies for introductory physics lectures and laboratories, and 
upper-division courses including physical computing and energy. The lab has eight iMacs 
and electronic sensors for experimental data collection. The computers and much of the 
electronic data collection equipment were originally grant funded and are now supported 
by the university IT technology budget, lab fees, and departmental budget. The lab can 
accommodate 24 students and is our most heavily used laboratory space. Both Drs. Groff 
and Murphy teach in this space. An attached storage room (only accessible from within 
the lab) is used for teaching and student research purposes. This shared space is also the 
only research space available to Dr. Groff. 

• Byrd Science and Technology Center 103: The Geological Sciences Laboratory - 
This is our largest laboratory and is equipped with petrographic microscopes, rock saws, 
and miscellaneous other microscopes, as well as a large rock and fossil collection for 
exploring the geologic periods from the Precambrian to the Pleistocene. Physical 
geology, historical geology, meteorology, and general physical science courses are taught 
here. This space has also served as Dr. Snyder’s research space. 

• Byrd Science and Technology 104: The Environmental Science Laboratory - This 
laboratory is equipped with soil science equipment, water quality testing equipment, 
renewable energy kits, entomological supplies, and other equipment and supplies in 
support of many of our environmental studies courses. The majority of our foundations in 
environmental science courses are taught her in addition to soil science, conservation 
ecology, integrated pest management, and sustainable development. The attached prep 
room is accessible from within the laboratory and the hallway, and is being used for 
storage, an adjunct office, and as Dr. Melton’s research space.  

• Byrd Science and Technology 102: The Astrophysics Laboratory - This room 
contains equipment suitable for explorations of problems in physics and astrophysics. 
General physical science, and astronomy courses are taught here. This lab also contains 
Dr. Best’s dedicated research space and equipment. 

 
“The program also schedules lecture components of classes in Snyder Hall 221, Snyder Hall 
337, and Byrd Science and Technology Center 108 when these rooms are available. 
Additional storage and research space is available to Dr. Murphy in the former photography 
lab, Snyder Hall 110. 
 
“Overall, the program has sufficient space for lecture and laboratory teaching purposes. The 
exception was during the pandemic when limits on classroom occupancy seriously limited 
our ability to serve students in-person. On the other hand, the department does not have 
sufficient dedicated space to meet the needs of faculty research. For example, Dr. Groff has 
been at Shepherd for 13 years and has never had a research space that was not also used for 
classroom instruction or teaching laboratories. The department has taken it upon itself to 
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build its own infrastructure for research at the Shepherd Farm (Tabler Farm). Our efforts 
have resulted in the aquaponics laboratory and the high-tunnel greenhouse discussed in more 
detail in Part 2 Section A3. The aquaponics laboratory and high-tunnel greenhouse are now 
the largest and most active science laboratories on campus with 10 or more students engaged 
in these spaces every semester.  
 
“Unlike other science programs, the environmental studies program has no lounge or 
dedicated space for students to meet, study, and hold meetings. A dedicated space for 
informal learning and student activities is a priority of the program. So, we are renovating an 
old building at Tabler Farm to be a student farm library. We anticipate completing this 
project this academic year.  
 
“The library provides access to electronic resources including full-text journal articles via 
EBSCOhost and JSTOR. These holdings include many journals dedicated to subjects such as 
environmental science, environmental policy, environmental law, agriculture, geology, 
oceanography, entomology, sustainable development, geographic information systems, and 
atmospheric science. Although these holdings do not provide full-text access to all 
publications, they are adequate to support class work and undergraduate research projects. 
Our holdings are not sufficient to support faculty research. However, the interlibrary loan 
request process is online, convenient, and usually results in an article being delivered to a 
faculty member’s inbox within a week.” 
 
The external evaluator notes that “The  ENVS program has severe staffing shortages, 
laboratory space shortages, and lack of transportation. They need additional tenure-track 
lines, dedicated space for their research and student research projects, and an increased 
budget for transportation. The elimination on the college vanpool has a huge (negative) 
impact on the ability of the ENVS faculty to teach their courses with high impact practices, 
such as course based fieldwork and student field research experiences.” However, “A huge 
asset to the Environmental Studies Program is Shepherd University’s Tabler Farm. The large 
size of the farm and recent building renovations are a wonderful strength of the program… 
This farm also makes the program unique, as it is rare for an Environmental Studies Program 
to have such a large plot of land with sustainable infrastructure.” The lack of dedicated lab 
space for faculty research “makes it difficult to maintain research momentum, not just for 
faculty but also for students who are conducting research with faculty.” 
 
Program Costs: 
From the self-study: “The environmental studies program has a program cost per student 
credit hour (SCH) of $114 (2018-20 average). This is 16% below the Shepherd University 
baccalaureate program average of $136 and low compared to other programs in the sciences. 
This cost per SCH is perhaps the single most useful metric of the program’s return-on-
investment as it is dependent on both costs and revenue associated with the program.” 
 

Program Costs for 2021-2022 Program Reviews  
Environmental Studies 

 
Program Cost per SCH  Program  Baccalaureate program average  
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2018  $108 $134  
2019  $106  $137  
2020  $127  $138  
3-Year Average  $114  $136  

 
 
V. Conclusion 
 

Following are the strengths, concerns, and recommendations based on the self-study 
report, the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the Environmental Studies program 
be continued at its current level of activity with minor concerns. 
 
M. STRENGTHS 

• The program provides extensive support to other academic programs. 
• The program offers 29 different courses available campus wide. 
• The program offers two certificate programs in Sustainable Food Production and 

Agricultural Entrepreneurship providing options for prospective students. 
• The program offers resources which are distributed optimally (Tabler Farm). 
• The program provides “mini” summer camps for recruiting purposes at Tabler Farm. 
• The program faculty and students are highly engaged in community oriented events. 

 
N. CONCERNS 

• Two new concentrations (Sustainable Food Production and Environmental 
Geomatics) do not seem to be contributing to the increase of enrollment efforts. 

• The existing ENVS majors are unevenly distributed among the four existing areas of 
concentration. 

• Limited 2 + 2 agreements. 
• Program costs have increased compared with the University average. 
• There appears to be a general trend in overall enrollment which could be tied directly 

to the overall decrease in enrollment campus wide. 
 

O. RECOMMENDATIONS 
• Increase and expand the number of 2+2 agreements 
• Improve on creative ideas to enhance enrollments with marketing strategies 
• Improve collaborations with Enrollment Management and Admissions to increase 

overall enrollment 
• Continue efforts and working relationships with campus wide departments, schools, 

and colleges 
• Continue to make adjustments, changes, and improvements to enhance enrollment in 

each of the areas of concentration 
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• Consider consolidating areas of concentration 
 

The external reviewer’s recommendations include the following: 
 
• Increase the number of tenure-track faculty lines: “In addition to the geoscientist 

tenure-track line…a tenure-track faculty member with expertise in fields such as 
agricultural science, soil science, or resource management is suggested.” She also 
suggests addition of expertise in geospatial science and remote sensing, as well as 
environmental policy and environmental humanities as the curriculum might 
necessitate. 

• Sabbaticals: “With a small number of faculty, it is especially important to plan ahead 
for timing of sabbaticals for all ENVS faculty… Providing full-time visiting faculty 
replacements for faculty on sabbatical is important as well.” 

• Increase budget for transportation: “If the vanpool is permanently eliminated, then 
add a budget line for van rentals to the ENVS program. Permanent funds that do not 
rely on student lab fees are critical for faculty to continue to offer high quality 
educational experiences in ENVS.” 

• Curriculum: “The current curriculum has a heavy natural science focus. Typically, 
Environmental Studies Departments have at least one or more faculty members with 
expertise in Environmental Policy or related social science discipline. They ideally 
include a humanities expert as well...Another curricular item to consider is offering a 
FYEX course.” 

• Re-evaluate contact hours and credit hours: “The time that it takes to teach laboratory 
courses needs to be addressed because the current system undercounts laboratory 
teaching time… lab courses place a huge demand on faculty time that is not 
acknowledged in the current system of credit hours.” 

• Add dedicated research space for faculty-student research collaborations on the main 
campus. 

• Continue to invest in Tabler Farm. 
• Monitor enrollment. 
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Shepherd University 
Program Review Summary 

History Program 
 

Major: 
• History B.A., with concentrations in: 

o General History 
o Civil War and 19th Century America 
o Historic Preservation and Public History 

Minors: 
• History 
• Historic Preservation and Public History 

 
External Evaluator: Ellen Holmes Pearson 

Professor of History 
Roy Carroll Professor of Arts & Sciences 
University of North Carolina, Asheville 

 
OVERVIEW 
The History Program’s self-study states that the Program contributes to the fulfillment of  
Shepherd University’s mission, core value, and strategic plan by offering a comprehensive major 
that meets the high standards of a liberal arts education and provides students an opportunity to 
prepare for a life of informed citizenship and critical thinking. The program offers a major and 
two minors in History.  Three concentrations are offered: General History, Civil War and 19th 
Century America, and Historic Preservation and Public History.  

 
    The self-study notes that the department undertook the suggested goals and objective 

arising from the previous review in an effort to improve and advance the program.  This 
included application of assessment results, revamping of the Public History emphasis 
within the HPPH concentration, and the expertise of a new faculty hire.  Unfortunately, 
the new faculty hire departed in 2020. 
 
Service to Core Curriculum: 
The department provides service to Shepherd University’s core curriculum.  A three-
credit course is part of Shepherd’s core requirement of all students, regardless of their 
major.  The History Department provides a variety of History courses to meet this 
undergraduate core requirement. 
 
Service to Other Departments: 
 
The History Department is committed to the core curriculum of the university and the adoption 
of the LEAP outcomes. These intended outcomes include:  
 

• Knowledge of Human Cultures and the Physical and Natural World 
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• Intellectual and Practical Skills 
• Personal and Social Responsibility  
• Integrative and Applied Learning  

 
The Department of History achieves these outcomes by encouraging students abilities in critical 
thinking.  Students in all classes are expected to gain a broad understanding of the events of 
human history, analyzing source material, displaying the ability to think critically, and writing 
coherently. Students are encouraged to understand the role of historical knowledge in creating 
the basis for active and informed citizenship.   
 
The History Department engages in interdisciplinary efforts across the campus.  The department 
actively collaborates with other departments and programs as evidenced by their partnerships 
with Appalachian Studies, Gender and Women’s Studies, Global Studies, the Honors program, 
and Study Abroad.  Multiple History courses are part of the curriculum for a number of majors, 
especially for the Education degree. 
 
The external reviewer notes that “The department works closely with the Education Department, 
which has a degree in Social Studies Education, and recently that major has seen improved 
numbers. This turnaround helps to support history course enrollment.” 
 
Faculty and Staff: 
 
The department has greatly reduced its use of adjuncts for the Core Curriculum courses 
particularly with an emphasis on having regular faculty teach these introductory courses 
in the hope of attracting students to the major and minor.   
 
The self study states: “Faculty in the Department of History represent a wide range of 
backgrounds, interests, and academic experiences.  We have members who hail from small 
private universities and large state universities and from regions as geographically diverse as 
Hawaii and the United Kingdom.  The wide range of areas of faculty expertise clearly illustrates 
our commitment to providing the broadest range of historical content to our students.” 
 
The faculty has developed an impressive list of dozens of internship sponsors.  These are 400 
hour internships (many of which were paid) and over the past five years have included: 
 

• Antietam National Battlefield 
• Baltimore Museum of Industry 
• Virginia Department of Historic Resources 
• C&O Canal National Historical Park 
• Harpers Ferry National Historical Park 
• Fort Necessity National Battlefield 
 

The self-study notes: “faculty in the Department of History are actively engaged in many 
activities which create alliances that benefit students, the university, and the wider community”.  
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The external reviewer notes: “The faculty and administration with whom I met are all talented, 
dedicated professionals who are committed to providing the best possible experience for 
Shepherd’s students…The Shepherd History Department is blessed with a talented, dedicated, 
and collegial faculty. They possess deep knowledge of their subjects, which is reflected in their 
teaching and research…All history faculty members are active scholars, despite a heavy teaching 
load, minimal research support, and only occasional opportunities for research sabbaticals… I 
must mention that the members of the Shepherd History Department are a highly collegial team.” 
She also observes that “The department members perform exemplary service to the university in 
traditional ways... They also generously share their time and expertise as speakers to local 
organizations on subjects such as cemetery and battlefield preservation, Appalachian history, and 
environmental history… The Shepherd History faculty’s service extends across the globe as 
well.” 
 
I. Program Purpose and Overview 
 

Mission: 
 

University Mission Statement: 
 

Shepherd University, a West Virginia public liberal arts university, is a 
diverse community of learners and a gateway to the world of opportunities 
and ideas. We are the regional center for academic, cultural, and economic 
opportunity. Our mission of service succeeds because we are dedicated to our 
core values: learning, engagement, integrity, accessibility, and community. 

 
The History Program supports that mission and outlines their vision for the future 
in three initiatives: 
 

• We seek to create a 4+1 program concentrating on the strengths of our HPPH 
program as well as the area’s vast cultural and historic resources 

• Cultivate a Civil War Semester program that will immerse visiting students from 
other campuses on a semester-long journey through the Civil War era with 
Shepherd University courses, field experiences, and conversations with 
professionals working in the public history field. 

• Raise our digital humanities profile through collaborations with other COPLAC 
universities.   

 
The external reviewer comments that “An increased [University] emphasis on 
professional programs and employability need not conflict with a curricular emphasis on 
the liberal arts…[The transition of Provost] is certainly an important opportunity for the 
university to re-center its identity on the liberal arts, and the History Department should 
take advantage of this opportunity to submit a list of ways that they can help to keep the 
university on that preferred path.” 

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
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Curriculum: 
 

The self-study states that: “The History B.A. is a well-articulated, 
straightforward, and flexible undergraduate program that requires 40 credit hours 
to graduate”. The coursework for each concentration is well-defined.  The 
department further states: “The history major is a strong and academically 
rigorous program that is central to the work of the College of Arts, Humanities, 
and Social Sciences (CAHSS) and to the mission of the university.” 
 
The external reviewer notes: “I was also inspired by the ability and willingness of faculty 
members to contribute to the department’s very strong public history program, even if 
their traditional area of expertise is not local or public history…The Public History 
program is among the department’s – and indeed, the university’s – most prominent 
strengths.” She also notes that “In addition to teaching appropriate historical content in 
each of the courses, the department’s courses are well-designed to help students develop 
the skills to analyze primary and secondary source material and to support the 
development of critical thinking and writing skills…This focus on fundamental skills 
compromises the breadth and depth of content that they are able to teach, but it does 
provide history students with writing skills that help them in the job market,” and that 
“the ‘real changes’ to their curriculum usually originate from conversations with majors 
and Phi Alpha Theta Honor Society members, and in discussions among the faculty.” 

 
Assessment of Student Learning: 
 

The self-study describes two objectives for the major. They are: 
 

1. Understanding of historiographical issues 
2. Production of cogent, well-written, well-documented historical research 

papers 
 
Each objective has two measurements that include diagnostic pre- and post tests, 
a faculty panel to evaluate papers and a peer review. 
 
For its role in the core curriculum, the department has two competencies as 
objectives: 
 

1. Critical thinking 
2. Civic knowledge and engagement 

 
The diagnostic tests and panel review noted above are used as measurements. 

 
Program Assessment: 
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The History Department’s Self-Study states: “The Department of History 
participates in the program of student assessment directed by the university’s 
Center for Teaching and Learning. We submit an assessment plan and then 
implement that plan over the course of three semesters.  The department has 
created an assessment tool that is used to assess student learning in” five courses.   

 
The Office of Teaching and Learning:  
 

Dr. Christy I. Wenger, Interim Co-Dean, Library & Center for Teaching and Learning 
provided the following information regarding the assessment process. 
 
“The assessment process at Shepherd University operates on a three-semester 
collection cycle. For the 2018-2019 assessment cycle, plans were submitted by 
departments and units in May of 2018.  Data were collected in the fall of 2018, the 
spring of 2019, and the fall of 2019.  Reports were submitted in January of 2020.   
 
“The Center for Teaching and Learning requires each department and unit to assess at 
least two learning outcomes, with two different measures, preferably one direct and 
one indirect.  Departments and units decide what outcomes provide meaningful 
information for them regarding their majors.  
 
“The Core Curriculum Committee (CCC) requires that each department with a course 
in the core curriculum assess at least two core competencies with two measures per 
competency. The CCC follows the same assessment cycle as the university. 
 
“The assessments for various areas of the History Curriculum for core courses meet 
these requirements. The department is ambitious in its assessment of core with 
measures spanning from pre- and post-tests to various written assignments. The 
majority of outcomes link closely with LEAP goals and university strategic planning 
initiatives, as well as NSSE High Impact Practices. The Center for Teaching and 
Learning is still awaiting results from the History major assessment for this period. 
 
“History met nearly all of their core assessment targets during this cycle. We do not 
expect every target to be met. However, when targets are not met, we do expect 
departments to provide thoughtful action plans (improvement plans).  History can 
work on improvement plans moving forward. The Center for Teaching and Learning 
can help History identify ways of meeting their learning targets. Together with solid 
assessments and improvement plans, History can adhere to a culture of continuous 
improvement, which is exactly what we are striving for at Shepherd University.” 

 
III. Students: Recruitment, Enrollment, Retention, and Graduation 
 

Enrollment: 
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The decline in enrollment over the past five years in this major (20.0%) is below 
the university’s decline in enrollment of 21.4%. There have been upward spikes 
in enrollment in the major, particularly in 2018 and 2019, but the overall trend is 
down. All three concentrations have experienced declines.  The Civil War 
concentration has the smallest number of students but also had the smallest 
decline (17.6%). The General History concentration had a decline of 22.7%, and 
the Historical Preservation/Public History concentration had the greatest decline 
(34.4%).  In the 12 months 2019 to 2020, the overall number of History majors 
dropped 10%.   

 
Table 1: Number of Shepherd History Majors 2016-2020 

 
History 2016 2017 2018 2019 2020 
Majors 72 56 65 60 54 
History 2016-17 2017-18 2018-19 2019-20 2020-21 
Graduates 22 16 12 14 16 

 
The external reviewer notes: “The Self Study Document points out that the 
History Department has seen a decline in students of color in the major, and 
courses in African and Latin American history could attract a more diverse 
student population”, and that “Enrollment has declined to the point where there is 
considerable concern over their ability to attract enough students for their upper 
level courses.” 

 
Retention: 
 

The department supports a local chapter of the national history honor society and 
has been involved in “high-profile activities” such as regional conferences and 
field trips to Washington, D.C. 

 
Graduation: 
 

The number of graduates, as a percentage of the overall number of seniors, has 
increased slightly in the past five years (from 71% to 76%). 

 
Recruitment: 
 

All faculty in the department participate in admissions open houses and most 
participate in Shepherdstown Civil War Christmas events.  They have met with 
enrollment leaders for the university to create opportunities for faculty members 
to recruit students.  The pandemic has curtailed many activities and/or reduced 
participation in these activities.    
 
The external evaluator notes: “About six years ago, the department made a 
conscious decision to reduce the number of adjuncts who teach the introductory 
courses and instead deploy full-time faculty to teach the first-year courses. This 
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decision was part of a sound strategy designed to attract more majors and minors 
into the program.” 

 
Demand for Graduates: 

 
The department has recently begun a process of accumulating information on 
alumni of the program.  The information they have has come from personal 
knowledge, social media, and word-of-mouth.  The self-study provides a sample 
of 16 recent alumni and their current employment status.    
 
It is difficult to assess the effect of the pandemic with respect to the problems 
with enrollment and retention. 
 
The external reviewer observes that “The department has an excellent track 
record with placement of students in graduate schools and in the job market. This 
is a testament to the quality of the education students receive at Shepherd and to 
the History Department’s reputation.” 
 

IV. Resource Availability and Development 
 

The self study-makes note of the fact that Shepherd is a small university in one of the 
poorest states in the country which leaves the department with limited resources.  There is 
no separate department budget and activities by the faculty have to be self-funded or 
funded externally.  All of the faculty are active in pursuing external funding primarily in 
the form of grants.  They had been successful in landing a number of grants. 
 
The external reviewer notes: “I was particularly taken with the History faculty’s tenacious 
– and successful – pursuit of grants. Almost all of the grant funding is dedicated to giving 
students richer experiences and to enhancing the department and university’s reputation for 
fine public history programming… Faculty members have also helped community partners 
secure significant funding, such as the National Park Service grant to fund a Historic 
Resource Study on the African American Experience at three local historic sites. These 
public-facing activities benefit the community while also helping to elevate Shepherd’s 
reputation locally, regionally, and nationally…The George Tyler Moore Center for the 
Study of the Civil War and the Robert C. Byrd Center for Congressional History and 
Education constitute unique resources for history students, offering extensive primary and 
secondary sources for research as well as internship opportunities.” She also observes that 
“an astounding 60% of internships are paid – a testament to the history faculty and 
program’s reputation among its community and public history partners, as well as 
professionalism and high-quality work that student interns produce.” However, “Dr. 
Perego’s departure leaves the department with large portions of the world uncovered, or, in 
the case of Latin American history, thinly covered.” She also praises the library while 
noting that “The biggest challenge for history students is access to primary sources. The 
university archives is not an adequate resource for student projects, and because the staff 
member in charge of the archives is not a trained archivist, it is not a prospect for student 
internships”, and states that “One of the biggest challenges seems to be technology, from 
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both instructional technology and research/daily operations perspectives.” 
 

Program Costs for 2021-2022 Program Reviews  
History 

 
 History SU 
2018 $148 $134 
2019 $145 $137 
2020 $132 $138 
3-year average $142 $136 

 
 

V. Conclusion 
 

Following are the strengths, concerns, and recommendations based on the self-study 
report, the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the History program be continued at 
its current level of activity with minor concerns. 
 
P. STRENGTHS 

• Faculty expertise committed to teaching, scholarship, community 
involvement, regional and national activities/associations  

• Departmentally administered George Tyler Moore Center for the Study of the 
Civil War (GTMC) 

• Numerous regional internship opportunities 
• Solid library and archival resources in most areas of history 
• Interdisciplinary programs across the university 
• Provides university core requirement for history as well as coursework for 

other majors 
• Incorporating digital humanities into Public Humanities offerings entails use 

of innovative teaching methods, faculty collaboration across institutions, 
student faculty collaboration, and external funding. 

 
Q. CONCERNS 

• The 4+1 proposal would be paired with HPPH concentration which has the 
most dramatic drop within the History concentration options 

• Steadily declining enrollment in history courses (5 year drop of 25%)  
• Faculty retention; departure of teachers leads to departure of course offerings 
• Lack of a departmental budget. 
• Lack of support for professional development. 
• Decline in number of 300/400 course offerings.  
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R. RECOMMENDATIONS 
• With aid of Admissions/Enrollment, educate prospective students about job 

opportunities with a History degree – especially local/regional opportunities. 
• Sell the historic location of the university; several nearby national historical 

parks, two infamous national battlefields.    
• Emphasize proximity to D.C. 
• Keep pushing on grant monies 
• Use Linked-In or dedicated Facebook group to ease and improve contacts 

with alumni. 
 

The external reviewer’s recommendations include the following: 
 

• Continue to expand upon great work in the HPPH concentration: “with a little 
more support, they [the faculty] could bring Shepherd’s public history 
program to the national stage, thus attracting more students to the university 
and the major.” 

• Consider a new faculty hire, perhaps as a joint appointment: “Hiring a faculty 
member with expertise in Africa, Latin America, or perhaps the southern 
hemisphere/Atlantic World could offer several advantages to the department 
and the university… the department may be able to make a case for this sort 
of hire in collaboration with, for example, the Global Studies program, or 
even the Spanish program.” 

• Continue to recruit new majors and explore new collaborations. 
• Fundraise for faculty and student needs: “[History grant] amounts are small 

when compared to STEM grants. But as we already know, History is much 
lower maintenance than STEM, and modest sums of money can make a big 
impact… small donations can go a long way to pay for scholarships, 
academic and paper awards, celebratory meals, field trips, and other 
community-building activities.” 

• Improve the university’s technology infrastructure. 
• Improve the effectiveness of student academic support services. 
• Improve the effectiveness of faculty development support. 
• Professionalize the University archives. 
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Shepherd University 
Program Review Summary 

Recreation and Sport Studies Program 
 

Major: 
• Recreation and Sport Studies Comprehensive B.S, with concentrations in: 

o Interscholastic Athletic Administration and Coaching 
o Public Recreation and Park Administration 
o Sport Communication 
o Sport and Event Management 
o Sport Marketing 
o Therapeutic Recreation 
o Tourism, Hospitality and Entrepreneurship 

Minors: 
• Recreation and Sport Studies 
• Coaching 
• Health and Fitness 

 
External Evaluator: 
In 2021, the Council on Accreditation of Parks, Recreation, Tourism and Related Professions 
(COAPRT) agreed to extend the current accreditation of the Recreation and Sport Studies, 
deferring further action until the consideration of material to be submitted by early March 2022. 
This accreditation serves in lieu of an external evaluator and was reviewed in the creation of this 
summary. 
 
OVERVIEW 
The Recreation and Sport Studies Comprehensive (RSSC) B.S. program and minor are housed in 
the College of Nursing, Education, and Health Sciences under the School of Recreation, Sport, 
and Exercise Sciences.  
 
The B.S. program is a comprehensive 120-hour major that prepares students for a variety of 
recreation, sport, and leisure careers. In addition to the required core courses, each student has to 
select one of seven concentrations offered by the program.  
 
The minor in Recreation and Sport Studies requires a total of 18 hours of required and elective 
courses. 
 
Throughout the period under review, the program enrolled an average of 181 students in major 
and graduated an average of 41 students. As of Fall 2020, the RSSC major enrolled 148 students 
(Academic Affairs, Data for 2021-22 Program Reviews, ‘Students by class level, Fall 2016 
through Fall 2020’).  
 
Despite a decrease in student enrollment in the period under review, the RSSC remains one of 
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the larger programs at Shepherd. With 150 majors in Fall 2019, the RSSC was the fifth largest 
major, after Nursing, Business Administration, Secondary Education, and Biology.  
 
The program contributes to a wide range of other programs at Shepherd including B.S., B.A, and 
M.A programs in Appalachian Studies, the R.B.A. program’s emphasis in ‘Health’, the M.B.A. 
program’s ‘Sport Management’ concentration, Physical Education Teaching Field of the PreK-
Adult B.A. program as well as Core Curriculum. 
 
The major achievement of the program was the extension of its accreditation by the Council on 
Accreditation of Parks, Recreation, Tourism, and Related Professions (COAPRT) in September 
2021.  
 
Service to Core Curriculum: 
 
The School of Recreation, Sport, and Exercise Science contributes one course (GSPE 210 
Fitness for Life) to Core Curriculum under Tier II / Wellness. Some sections of the course are 
regularly taught by the faculty of the RSSC program (Drs. Hall and Kendig). 
 
Service to Other Departments: 
 
The program provides a variety of courses available to all Shepherd University students (a 
sample of courses open to all Shepherd students is listed in the Program Review under ‘Services 
to Other Departments’) as well as courses that are specific to other majors or minors.  
According to Shepherd University 2020-21 catalog, the RSSC provides the following service to 
other departments and programs at Shepherd: 
 

• The B.A. and B.S. programs in Appalachian Studies include among their restricted 
electives the following courses: RECR 125, RECR 140, RECR 343, RECR 344, RECR 
370; 

• The M.A program in Appalachian Studies includes RECR 570 in its concentration 
‘Preserving Appalachian Communities, Business Development, and the Environment’ as 
well as RECR 543 and RECR 544 on the list of the program’s restricted electives;  

• The MBA program’s ‘Sport Management’ concentration includes on its list of restricted 
electives MBA 521 and MBA 522 cross-listed with RECR 521 ‘Sport Management’ and 
RECR 522 ‘Sport Marketing’ and Sales, respectively.  

• The Regents, R.B.A. program’s curriculum for an emphasis in ‘Health’ includes a total of 
five RSSC courses including RECR 331, RECR 336, RECR 344, RECR 370, and RECR 
371; 

• Physical Education Teaching Field, PreK-Adult, B.A. program’s list of required courses 
includes RECR 371 ‘Outdoor Education’; 

• The comprehensive major in Health Promotion & Exercise Science includes RECR 331 
(‘Medical Terminology for Therapeutic Recreation’) in its ‘Health Sciences’ 
concentration. 

• The minor in Hospitality Management includes among its required courses RECR 343 
and RECR 344; 
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• The Psychology Department’s minor in Aging Studies includes among restricted 
electives RECR 336 ‘Inclusive Recreation’; 
 

 
Faculty and Staff: 
 
The program has four tenured and one tenure-track faculty members, a director of the Human 
Performance Lab, and an administrative associate (who serves multiple roles at the School of 
Recreation, Sport, and Exercise Science). The program also employs a number of adjunct faculty 
and coaches, some on a regular basis, depending on the program needs and student enrollment. 
The program director, Dr. Stacey M Kendig, doubles as the director of the School of Recreation, 
Sport, and Exercise Sciences. 
 
The program faculty are academically highly qualified with terminal degrees in their respective 
disciplines and fields (Ph.D. or Ed.D.), a wide variety of distinct areas of specialization, and an 
extensive practical experience in public and non-profit recreation. They are both professionally 
engaged and scholarly active, maintaining membership in multiple professional associations, 
attending between four of them a total of twenty-two conferences in the period under review, 
making ten conference presentations, and accumulating a total of thirteen publications including 
journal reviews. Recent examples of professional meetings and conferences attended by the 
RSSC faculty include the National Recreation and Park Association Annual Congress and Expo, 
Maryland Parks and Recreation Conference, West Virginia Association of Physical Education, 
Recreation, and Dance, West Virginia Parks and recreation Association American Therapeutic 
Recreation Association, among others.  
 
While the program employs an unspecified number of adjuncts and coaches “depending on the 
program need and student enrollment,” the program’s tenured and tenure-track faculty teach 80 
percent of its core courses as well as multiple sections of GSPE 210 Fitness for Life for 
Shepherd’s Core Curriculum.  
 
According to the RSSC Program Review, three of the its tenured and tenure-track faculty “teach 
12 hours minimum per semester in Recreation and Sport Studies” while Dr. Kendig, Director of 
the School of Recreation, Sport, and Exercise Sciences, teaches 6 hours a semester. The Program 
Review does not provide information regarding faculty overloads, if any, which was recognized 
as an issue in the previous Review in 2017.  
 
The accreditation visit report indicates that the criterion for “strategic hiring practices intended to 
result in a faculty that varies in education, training, institutions attended, gender, ethnicity, race, 
age, and other elements of diversity” is Substantially Exceeded, and “Impressive. Met and 
clearly documented in Faculty and Staff Search Manual in great detail.” 
 
I. Program Purpose and Overview 
 

Mission and Goals: 
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The mission and core values of the RSSC B.S. program as well as its ‘pathways / goals 
and strategic priorities’ are closely aligned with mission, values, and strategic vision of 
the College of Nursing, Education, and Health Sciences, Shepherd University, and the 
standards of the Council on Accreditation of Parks, Recreation, Tourism and Related 
Professions (COAPRT). 
 
The program has updated its ‘Strategic Plan for the Recreation and Leisure Studies 
Program’ in September 2020. The plan is available online at Strategic-Plan-2018-to-
2023.pdf (suweb.site). As the visitation report prepared by the COAPRT team in March 
2021 noted, “the strategic plan [of the Program] is consistent with the University and 
College strategic plans in that they are directly aligned” using “the same key goals at all 
levels.”  
 
The Recreation and Sport Studies Program Mission Statement: 
(Values: Integrity, Teaching/Learning, Inclusiveness, Professionalism, Community) 
To enhance the intellectual and personal growth of the individual by offering academic 
and professional programs related to health, physical education, recreation and sport 
studies.  These programs are designed with the curricular intent to broaden perspectives, 
enrich awareness, enhance understanding and prepare individuals for meaningful careers 
within their chosen discipline. 
 
The Recreation and Sport Studies Program Goals and Objectives: 
GOAL #1: Develop highly qualified pre-professionals prepared to enter the workforce as 
difference makers. 
GOAL #2: Enhance collaborative partnerships with local educational agencies, sport and 
recreation associations; both local and national, and community-based agencies.  
 

Accomplishments: 
 

A major achievement of the program was the extension of its accreditation by the Council 
on Accreditation of Parks, Recreation, Tourism, and Related Professions. (The decision 
was made by the COAPRT at its meeting on September 20, 2021.) As the program’s 
website states,  
 

achieving national accreditation provides students not only with a degree from an 
accredited program but also the opportunity to sit for the Certified Parks and 
Recreation Professional exam immediately upon graduation giving them a “leg up” 
on the ever more competitive job market. Achieving accreditation provides the hiring 
agency the confidence that their new employee has received the highest quality 
education and has been taught all the essential core material for a recreation 
professional. (https://www.shepherd.edu/hpers-accreditation) 
 

The RSSC program faculty have successfully accomplished a number of major program 
and curricular revisions phasing out some concentrations and adding two new ones in 
2018 (Interscholastic Athletic Administration and Coaching and Tourism, Hospitality, 
and Entrepreneurship) as well as designing and offering several new courses.  

https://media.suweb.site/2015/09/Strategic-Plan-2018-to-2023.pdf?v=1605706584
https://media.suweb.site/2015/09/Strategic-Plan-2018-to-2023.pdf?v=1605706584
https://www.shepherd.edu/hpers-accreditation
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Since the last five-year review, the program has established working relationships with a 
number of graduate and undergraduate programs at Shepherd incl. the MBA program, the 
undergraduate and Master’s programs in Appalachian Studies, the Regents B.A. (RBA) 
program, as well as the minors in Hospitality Management and Aging Studies. 
 
The program has developed a rigorous and comprehensive self-assessment plan and 
continuously improves it. In the process of self-assessment, the RSSC program has been 
working very closely with Shepherd’s Assessment Task Force (ATF) and received 
positive evaluations from Dr. Laura Renninger, (former) Dean of Teaching and Learning 
and chair of the ATF. 
 

Previous Review (April 2017): 
 

Recognizing the multiple strengths of the RSSC program, the previous program review 
listed several concerns including the availability of Library resources, the consistent 
overloads of many full-time faculty, the issues with instructional space in the Butcher 
Center housing the program, inadequate support staff, and supervision and maintenance 
of computer labs.  
 
Most of the specific recommendations made in the previous Review have been 
successfully met and, in some cases, substantially exceeded.  
 

Previous Review Recommendation Status  

Continue to address issues related to 
COAPRT accreditation, ensuring 
the program is in compliance for the 
next visit. 

Met and significantly exceeded. The RSSC program was 
able to obtain an extension of its COAPRT accreditation 
and in the process significantly improve its strategic 
planning, self-assessment, hiring practices, student 
involvement in professional organization, career and 
professional advising.  

Update unit strategic plan to align 
with institutional and school 
revisions. 

Met. The updated strategic plan is available online at 
Strategic-Plan-2018-to-2023.pdf (suweb.site). 

Examine curriculum for ways that 
may alleviate some faculty load 
issues within the department 

AND 

Pursue other instructional delivery 
models as possible solutions to 
faculty load issues. 

Met. The faculty delivers courses using a variety of 
instructional methods, including the traditional face-to-
face classroom instruction, the ‘hybrid synchronous’ 
method blending classroom instruction with online 
activities, the ‘online asynchronous’ method giving 
students a greater degree of flexibility in putting 
together their schedule. 

Work closely with graduate studies 
to align majors with potential 
accelerated pathways to certification 
in the MAT program, or other 
concentrations into the MBA 
program. 

Met. The program has developed a working relationship 
with two of Shepherd’s graduate programs. The MBA 
program offers a concentration in ‘Sport Management’ 
whose curriculum includes a number of MBA courses 
cross-listed with RECR. The M.A. program in 
Appalachian Studies includes several RECR courses in 
one of its concentrations (‘Preserving Appalachian 

https://media.suweb.site/2015/09/Strategic-Plan-2018-to-2023.pdf?v=1605706584
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 Communities, Business Development, and the 
Environment’) as well as its restricted electives. 

Continue to address library 
resources as noted in the COAPRT 
report; consider program fees to 
develop resources in this area. 

Met. 

 
A number of other recommendations made in the previous Review are still being worked on. 
Practically all of them require cooperation and assistance of the university administration, 
such as the following: 
 

• Work with university administration to seek solutions regarding instructional space 
and management of computer labs. 

• Work with graduate studies to possibly fund a graduate assistant in this area to help 
with clerical and administrative tasks. 
 

With regard to the former recommendation, there remain some ongoing issues with 
instructional space at the Butcher Center, particularly, the computer lab which does not have 
adequate station capacity for RECR 200 class as well as classroom access for students in 
wheelchairs or significant physical disability. According to the information on ‘Computer 
Labs and Classrooms on Campus’, the Butcher Center computer lab has only 10 Citrix 
computers, while the program reviews notes that the typical enrollment in RECR 200 is 25 to 
35 students. (The nearby computer labs at the Frank Center have Macintosh computers only 
reserved for music and arts & graphic design majors only. The computer labs at the Library 
and the White Hall are located at a fifteen-minutes walk distance while the break between 
classes is only ten minutes.)   
With regard to the latter recommendation, Shepherd University budget cuts in recent years 
have practically eliminated funds available to the School of Recreation, Sport, and Exercise 
Sciences for student employment.  

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
 

Curriculum: 
 

As a comprehensive major, the RSS program has a well-rounded curriculum of 120 hours 
tightly aligned with the program’s learning outcomes. Students are required to complete 
the following requirements: 
 

• 42 hours of major core requirements,  
• 30 hours of concentration requirements (33 hours for ‘Interscholastic Athletic 

Administration and Coaching’ concentration), 
• 42 hours of Shepherd University’s Core Curriculum requirements, and 
• 2-5 hours of electives. 

 
The Shepherd University catalog provides the complete curriculum of the program 

https://www.shepherd.edu/computerlabsoncampus/
https://www.shepherd.edu/computerlabsoncampus/
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including its core courses and seven concentrations, supplemented by a typical four-year 
course progression table.  
 
The catalog also provides student program learning outcomes and out-of-class and 
progression requirements for majors.  
 
The program and its curriculum have gone through some important changes since the 
previous Review. In particular, two concentrations have been phased out (‘Athletic 
Coaching and Officiating’ and ‘Fitness and Exercise Science’) and two new 
concentrations have been added (‘Interscholastic Athletic Administration and Coaching’ 
and ‘Tourism, Hospitality, and Entrepreneurship’).  
 

Assessment of Student Learning: 
 

The program curriculum provides ample opportunities for assessment of student learning 
and progress both within and outside the classroom.  
 
In addition to assessment of student learning in each of their courses, the program also 
tracks student learning by means of regular self-assessment (see next section). The 
program’s assessment plan can be accessed online at the program’s Assessment Plan and 
Self-Study page.  
 
Early on in the program, students have their portfolios created in RECR 200, which are 
then updated throughout their progress in the program and evaluated at the end of the 
internship.  

 
Program Assessment: 

 
As all academic programs at Shepherd, the RSSC program undergoes self-assessment on 
a tri-semester schedule by Shepherd University Assessment Task Force (ATF) chaired by 
Dean of Teaching and Learning. ‘After each plan and report are reviewed by the ATF, 
the School and program received a letter from Dean of Teaching and Learning 
recognizing the accomplishments and offering suggestions for areas of improvement’ 
(2021 Recreation and Sport Studies Self-Study Report prepared for the COAPRT, p. 20). 
 
The program’s self-assessment reports publicly available at Assessing Learning @ 
Shepherd University site (under the Current Assessment Activities tab). 
 
In the reviewed period, the RSSC program submitted two self-assessment reports: for the 
periods ‘2016-2017’ and ‘Fall 2018 - Fall 2021,’ respectively. Both reports included four 
goals aligned with the NRPA-COAPRT standards (or COAPRT standards, following the 
separation of the two organizations in 2019): (1) Foundations (or entry-level knowledge 
about the relevant park, recreation, tourism and related professions, their nature and 
scope, professional techniques and practices, and the profession’s history, science, and 
philosophy); (2) Service and Experience Opportunities; (3) Management and 
Administration; and (4) Internship (of no less than 400 clock hours). These goals were 

https://www.shepherd.edu/hpers-assessmentplan
https://www.shepherd.edu/hpers-assessmentplan
https://www.shepherd.edu/assessing-learning/
https://www.shepherd.edu/assessing-learning/
https://www.shepherd.edu/assessment-forms/
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associated with seven specific outcomes. Fourteen measures were designed to gauge the 
attainment of specific targets. The data was collected through a variety of ways including 
tests and written research assignments within specific core courses of the program 
(including RECR 140 Introduction), designing, planning, implementing, and evaluating 
specific activities (within the framework of RECR 336 Inclusive recreation), internship 
supervisor evaluation and exit interviews with graduates (within the framework of RECR 
450 Internship), as well as data collected in the process of academic advising.  
 
According to the 2016-2017 self-assessment report, the program ‘met’ or ‘partially met’ 
most of the fourteen targets (set for the four goals and associated seven specific 
outcomes). For goal 1 (Foundations / Entry-level Knowledge), one specific target was 
missed: Only 39 percent of the students reported joining at least one professional 
organization and attending two professional conferences whereas the target was set at 100 
percent. However, in the subsequent report (for the period 2018-2021), this target was 
successfully ‘met.’ This fact demonstrates that the RSSC program not only has developed 
a well-thought-out assessment plan with tightly-aligned goals, outcomes, data-collection 
measures, and targets, but also follows through with its assessment reports. 
 
According to the 2018-21 self-assessment report, the program ‘met’ or ‘partially met’ all 
of the set fourteen targets.  

 
The Office of Teaching and Learning:  
 

Dr. Christy I. Wenger, Interim Co-Dean, Library & Center for Teaching and Learning 
provided the following information regarding the assessment process. 
 
“The assessment process at Shepherd University operates on a three-semester collection 
cycle. For the 2018-2019 assessment cycle, plans were submitted by departments and 
units in May of 2018.  Data were collected in the fall of 2018, the spring of 2019, and the 
fall of 2019.  Reports were submitted in January of 2020.   
 
“Recreation and Sport Studies has submitted reports through the Fall of 2021. The 2018-
2019 reports show that they meet and often exceed these requirements. As a nationally-
accredited program, the department is extremely thorough and detailed in its assessment 
of majors. The majority of outcomes link closely with LEAP goals and university 
strategic planning initiatives, as well as NSSE High Impact Practices.  
 
“The assessments for various areas of the Recreation and Sport Studies Curriculum for its 
majors meet these requirements. The department is both creative and very thorough in its 
assessment of majors. The majority of outcomes link closely with LEAP goals and 
university strategic planning initiatives, as well as NSSE High Impact Practices.  
 
“Recreation and Sport studies can be commended on multiple-point assessments that 
include both direct and indirect measures. Their assessment includes creative points such 
as interviews and conference participation as well as standard measures such as projects 
and papers. The Center for Teaching and Learning commend them on this multi-pronged 
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approach. 
 
“Recreation and Sport Studies met almost all of their assessment targets during this cycle. 
We do not expect every target to be met. However, when targets are not met, we do 
expect departments to provide thoughtful action plans (improvement plans). Recreation 
and Sport Studies does provide these in where targets are not met or are partially met. 
They adhere to a culture of continuous improvement, which is exactly what we are 
striving for at Shepherd University.” 

 
III. Students: Recruitment, Enrollment, Retention, and Graduation 
 

Admission Standards: 
 

The RSSC program follows the admission standards of the University: High school 
graduates must have a minimum GPA of 2.0 and either a minimum ACT score of 19 or a 
minimum SAT score of 910.  
 
Academic Affairs data demonstrate that entering RSSC majors have a slightly below the 
median GPA and other scores compared with the median for all entering Shepherd 
University students.  
 
However, the median GPA and SAT scores for the RSSC 2020 entering class have been 
significantly higher compared with the median scores for the previous two years. In fact, 
the GPA score for the 2020 entering class was the highest for the entire five-year period 
under review (3.21 for the year 2020 compared with the average of 3.05 for the entire 
period 2016-2020). 

 
Enrollment: 
 

Table 1: RSS Total Enrollment Numbers and Class Levels of Majors, 2016-2020 
Class Level and Total Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 
Freshman 69 49 69 43 47 
Sophomore 43 41 28 29 32 
Junior 49 44 33 34 29 
Senior 76 60 48 44 40 
RSS Total 237 194 178 150 148 
SU Bacc Undergrads* 3095 2958 2821 2633 2479 

Source of data: Academic Affairs, Data for 2021-22 Program Reviews. 
* Total number of students in baccalaureate undergraduate programs. 
 

 
Table 2: RSS Enrollment by Concentrations and Minors, Fall 2016 – Fall 2020 

 2016 2017 2018 2019 2020 Mean 2016-20 
Athletic Coach. & Officiating* 25 17 18 8 6 14.8 
Fitness and Exercise Science* 22 12 2 1 0 7.4 
Public Recr. and Park Admin 8 3 1 3 6 4.2 
Sport Communication 39 31 29 29 28 31.2 
Sport & Event Management 17 14 14 11 15 14.2 



Shepherd University, Undergraduate and Graduate Program Review Summaries (2016-2021) 109 

 April 
2022 

 

  
 

Sports Marketing 101 97 98 82 61 87.8 
Therapeutic Recreation 25 19 15 9 16 16.8 
Interscholastic Athletic Admin & Coaching** n/a n/a n/a 5 14 9.5 
Tourism, Hospitality, Entrepreneurship** n/a n/a n/a 2 2 1 
RSSC B.S. Total 237 194 178 150 148 181 
Recreation & Sport Minor 8 4 2 2 3 3.8 

Source of data: Academic Affairs, Data for 2021-22 Program Reviews. 
* Phased out concentrations. 
** New concentrations created in 2018. 
 
During the period under review, Shepherd University experienced a near 20 percent 
decline in student enrollment in its baccalaureate undergraduate programs, from 3,095 
students in Fall 2016 to 2,479 students in Fall 2020 (Academic Affairs, Data for 2021-22 
Program Reviews). The decline occurred at a steady annual rate of about five to six 
percent.  
 
In the same period, the RSSC program experienced a steeper decline compared to the 
institutional one, at 37.5 percent: The number of students enrolled decreased from 237 in 
Fall 2016 to 148 in Fall 2020. Much of the decline occurred in the academic years 
2016/17 and 2018/19.  
 
More recently, however, student enrollment in the RSSC program has stabilized at 
around 150. In fact, the onset of the COVID-19 pandemic did not impact the program 
enrollment. The data show that between Fall 2019 and Fall 2020, the program enrollment 
number declined by two students only (a mere 1.3 percent decline compared with the 
institutional decline of 5.85 percent for the same period). Coupled with the current 
distribution of the RSSC majors across class levels (with freshmen and sophomores 
making up 53.4 percent and juniors and seniors making up 46.6 percent of the total 
program enrollment), this development points to the conclusion that the decline in the 
RSSC program enrollment has flattened out. 
 
As noted above, the RSSC continues to remain one of the larger programs at Shepherd. In 
Fall 2019, with 150 students, it ranked as the fifth largest program, behind Nursing, 
Business Administration, Secondary Education, and Biology only. Taking into account 
the fact that the program’s SCH cost is significantly lower than the mean for all 
Shepherd’s baccalaureate programs and that the RSSC has a better retention rate, one 
may conclude that the vitality and sustainability of the program are solid and secure.  
The accreditation visit report notes that “The program has a significant number of 
students which held steady during the pandemic which bodes well considering the future 
decline projected for future students in academia in general for the University as well.” 

 
Retention: 
 

For the period 2015-19, the RSSC Program demonstrated a better rate of retaining in 
major first-time, full-time freshmen at Shepherd (62.1 percent) than the mean for all 
baccalaureate programs at Shepherd (53.7 percent). 
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Graduation: 
 

Table 3: RSS and SU Total Number of Graduates, 2016-2020 

 2016-17 2017-18 2018-19 2019-20 2020-21 

RSS Graduates 54 51 33 40 27 
SU All Graduates 827 648 652 632 574 

Source of data: Academic Affairs, Data for 2021-22 Program Reviews. 

During the review period, the number of graduates declined in line with the overall 
decline in student enrollment in the RSSC program and Shepherd in general. However, 
the number of seniors in the program in the Fall of 2020 (40) indicates that the downward 
trend in graduation may be reversed in the academic year 2020/21. 
 

Recruitment: 
 

The RSSC program actively participates in on-going recruiting and marketing efforts. 
Some of these efforts are in conjunction with Shepherd University Athletics, Admissions 
Office (e.g., Open House events), The Office of Enrollment Management, as well as 
enhancing marketing images and messages on the RSSC web site. 

 
Demand for Graduates: 

 
The School’s website provides on its ‘Careers’ page links to various professional 
associations relevant to recreation and sport studies and related fields, miscellaneous 
career information, popular job posting sites, as well as ‘occupational outlook 
information’ for various professions. The latter is linked to the website of the U.S. 
Bureau of Labor Statistics (BLS) which provides occupational employment and wage 
statistics.  
 
According to the BLS data, occupations associated with the BSSC program, such as 
‘recreation workers,’ ‘recreational therapists,’ ‘umpires, referees, and other sports 
officials,’ ‘fitness trainers and instructors,’ ‘coaches and scouts,’ will have above average 
and in some cases significantly faster than average growth between 2020 and 2030. For 
example, the projected increase in employment for recreation workers is sixteen percent, 
which is significantly above the average of eight percent for all occupations. The 
projection percent for growth in employment for ‘recreational therapists’ from 2020 to 
2030 is ten percent, while that for ‘umpires, referees, and other sports officials’ is twenty-
nine percent.  
 
The accreditation visit report notes that “Students had support not only from the program 
faculty, but from alums, practitioners, and internship supervisors in getting their careers 
started. Interns were highly regarded by internship supervisors and often hired as a 
result.” 

 
IV. Resource Availability and Development 

https://www.shepherd.edu/hpers/hpers-careers
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According to the RSSC Program review, the program maintains a separate operating budget 
from the College of Nursing, Education, and Health Sciences.  
 
The program was affected by budget cuts, which were distributed evenly across all academic 
programs at Shepherd. It is expected that the future program budget allocations will begin to 
slowly increase as the enrollment decline has flattened out and more funds become available. 
The program held steady its student enrollment during the COVID-19 pandemic which is a 
very positive signal considering the ongoing and projected decline of students attending 
higher education institutions. 
 
The “Budget Table” copied from the RSSC program review appears to be the school’s rather 
than the program’s budget. Hence, it is not possible to evaluate the exact impact of the 
budget cuts referred to above on the program.  The budget table demonstrates that the two 
areas of operation which must have been particularly affected by budget cuts were ‘Student 
Employment’ and ‘Supplies and Services’. While the expenditures on ‘Travel’ increased 
from FY 2016 to FY 2019 from $13,088 to $16,191 (and dropped to $4,123 in FY 2020 as a 
consequences of the pandemic-caused travel restrictions), the small amount allocated to 
“Student Employment’ ($2,468 in FY 2016) has virtually evaporated in the pre-pandemic FY 
2019 budget and the amount allocated to ‘Supplies and Services’ saw an almost 300 percent 
drop between FY 2016 and 2019 before a modest recovery in FY 2020. 
 

Table 4: Budget Table 

 FY14 FY15 FY16 FY17 FY18 FY19 FY20 
Salary only 860,400 843,031 829,774 862,416 896,559 863,763 829,381 
Salary Benefits 181,647 189,063 165,130 192,575 196,724 189,773 165,419 
Total Salary Expense 1,042,047 1,032,094 994,904 1,054,991 1,093,283 1,053,536 994,800 

Student Employment 1,878 998 2,468 287 311 - - 
Supplies & Services 23,794 23,048 25,471 21,325 11,065 8,349 12,502 
Travel 22,103 18,979 13,088 12,455 18,620 16,191 4,123 
Capital Outlay - 1,341 3,362 19,860 - 3,956 - 

 
Source: ‘Recreation and Sport Studies Program Review 2021’. 

The data provided by Academic Affairs demonstrate that in terms of program cost per SCH 
the RSS compares favorably to the mean for all baccalaureate programs at Shepherd.  

 
Table 5: RSSC Program Cost 

Program Cost per SCH RSS Program Baccalaureate Program Average for SU 
2018 $84 $134 
2019 $95 $137 
2020 $97 $138 

Three-year Average $92 $136 
Source: Academic Affairs, Data for 2021-22 Program Reviews. 
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The accreditation visit report observes that “Students talked about and went to at least two 
professional conferences during their undergraduate careers. Support for these activities were 
actively supported by the program and in time and effort by faculty in taking students and 
making sure they received help in getting the most from their conference experiences.” 
However, the report also notes inadequate computer lab space for RECR 200, and states that 
“The lack of adequate numbers of computer stations within the program area is problematic 
as many students cannot afford their own laptops. Further the lack of a computer lab within 
close proximity to the program puts some students at a disadvantage in not being able to take 
a computer-focused class and being able to arrive on time for class.” 

 
V. Conclusion 
 

Following are the strengths, concerns, and recommendations based on the self-study 
report, the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the Recreation and Sport Studies 
program be continued at its current level of activity with minor concerns. 
S. STRENGTHS 

 
The following points have been identified by the external reviewer (the COAPRT 
visitation team) as the Program strength areas that substantially exceed the COAPRT 
standards (series of standards provided in parentheses) and which point to the quality of 
the Program and associated support services as directly related to standards:  

 
• Students demonstrated high enthusiasm for the program and devotion to faculty 

(5.01).  
• Alums, internship supervisors, and practitioners demonstrated strong relationship 

with the program (3.05).  
• Program demonstrates strong collegiality and teamwork among the faculty (4.0 

series).  
• Upper administration demonstrated exceptional support for the program’s 

mission, vision, values, and strategic plan (2.01, 2.02).  
• Campus leadership in student learning outcomes assessment, as recognized by the 

University Assessment Office (7.0 series).  
 

The following has been identified by Shepherd University Program Review Committee 
members as the Program strength areas: 

 
• The ability to maintain accreditation with the COAPRT and align various aspects 

of the program with the accreditor’s standards. 
• Strongly-credentialed professionally engaged faculty with a broad range of distinct 

areas of expertise and extensive professional experience. 
• Very close relationship between the faculty and students. 
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• Significant effort going into career assistance to students throughout their progress 
through the program. 

• Student participation in professional associations and conference attendance 
required by the program. 

• Very thorough and well-thought-out self-assessment plan and intensive data 
collection effort involving all program faculty. 

• The program being responsive to its assessment plan which is instrumental in 
identifying areas where improvements can be made. 

 
T. CONCERNS 

 
Major concerns / significant weaknesses as directly related to standards.  
 

• The external reviewer did not identify any Major concerns.  
 
The following issues have been identified by the external reviewer as Secondary or 
Relatively minor concerns as directly related to the COAPRT standards (series of 
standards provided in parentheses).  
 

• Access to computer work stations to support is inadequate (6.04).  
• Academic activities are frequently disrupted by athletic activities in 

adjacent/nearby spaces (6.04).  
• Access to classrooms for students with disabilities is unequal (6.06).  
• The program does not clearly demonstrate “closing the loop” on assessment (7.0 

series).  
 
The following issues have been identified by Shepherd University Program Review 
Committee members as secondary or minor areas: 
 

• A small number of grants obtained by the program faculty. (The two grants were 
obtained by the School Director, Dr. Kendig.) 

• Lack of program’s own recruitment and marketing events on-campus targeting 
high school students in the area. 

• One of the recently introduced concentrations (Tourism, Hospitality, and 
Entrepreneurship) has been slow to pick up enrollment. 

• Lack of student employment to facilitate various logistical and clerical aspects of 
the program. 

 
U. RECOMMENDATIONS 

 
• Form a relationship with the Office of Sponsored Programs and the Shepherd 

University Foundation for grant-writing support and fundraising opportunities, 
respectively. 
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• Encourage the program faculty to more actively seek professional development grants 
internally.  

• Organize own recruitment and marketing events on-campus to promote the program 
among area high-school students. 

• Promote the program among high-school students and student councilors as the only 
program of its kind in West Virginia with national accreditation. 

• Continue working with the administration to resolve the issue of inadequate station 
capacity at the Butcher computer lab. 

• Identify the program staffing needs involving several scenarios with alternative 
enrollment trends. 
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Shepherd University 
Program Review Summary 

Master of Arts in Curriculum and Instruction 
 

Major: 
• M.A., Curriculum and Instruction 

 
External Evaluator: Dr. Barbara Roquemore 

Program Director, Curriculum and Instruction Ed.D 
Georgia College & State University 

 
OVERVIEW 
 
Housed collaboratively in the School of Graduate and Professional Studies and the School of 
Education, the Master of Arts in Curriculum and Instruction (MACI) is a 30-credit hour fully 
online asynchronous program of study with a leadership focus. After successfully completing the 
first 18 credit hours, students are eligible to take the comprehensive exam. Successful 
completion of the comprehensive exam is a requirement for graduation. 
 
The Master of Arts in Curriculum and Instruction is designed to help teachers and professional 
educators enhance their professionalism, improve their quality of instruction, and better prepare 
them for leadership roles within their school districts. By integrating theory, practice, and 
research, the Master of Arts in Curriculum and Instruction provides teachers and professional 
educators with opportunities to enhance their levels of professional knowledge, discover 
innovative and effective approaches to teaching and learning, and at the same time build their 
leadership skills within their field. The primary purpose of the MACI program is to advance 
knowledge and increase skills for education professionals in instructional or leadership contexts. 
(2021 MACI Program Review) 
 
Service to Core Curriculum: 
The MACI Program does not provide service to the Core Curriculum.  It builds on undergraduate 
education degrees. 
 
Service to Other Departments: 
 
The MACI Program does not provide service to other departments. 
 
Faculty and Staff: 
 
The MACI program has used several members of the School of Education faculty, both full-time 
and adjunct, in the past five years to teach courses. The full-time faculty who have taught courses 
in that timespan are:  Dr. Belinda B Mitchell, program coordinator; Dr. Dawne R. Burke; Dr. 
Dori Hargrove; Dr. Jennifer Penland; and Dr. James Tuttle. 
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Now, the new MACI program has one full-time faculty, Dr. Belinda B. Mitchell, serving as 
program coordinator and teaching the majority of the courses. Dr. Mitchell’s faculty load is 
dedicated to the MACI program. The MACI program uses one full-time faculty member to teach 
one course per semester or one-quarter of their faculty load. The future goal is to have another 
full-time faculty member teach an additional course each semester contributing one-quarter of 
their faculty load to the MACI program. (2021 MACI Program Review) 
 
Full-time Faculty 
 

• Teach regularly in the undergraduate education program. 
• Teach/present regularly to practicing teachers in area schools. 
• Maintain active scholarly writing and grant writing. 
• Maintain an active research agenda. 
• Hold memberships in various education organizations, both locally and nationally. 

 
The external reviewer notes: “This is a department of dedicated faculty who are doing an 
excellent job for their students. In particular, I noted strengths in their curriculum, the 
experiences they provide for students, their thoughtful use of assessment data, and their 
consideration for the mission and core values of the University.” 
 
I. Program Purpose and Overview 
 

Mission: 
 

As stated in the MACI Program Review, “the Master of Arts in curriculum and 
instruction is designed to help teachers and professional educators enhance their 
professionalism, improve their quality of instruction, and better prepare them for 
leadership roles within their school districts. By integrating theory, practice, and research, 
the Master of Arts in curriculum and instruction (MACI) provides teachers and 
professional educators with opportunities to enhance their levels of professional 
knowledge, discover innovative and effective approaches to teaching and learning, and at 
the same time build their leadership skills within their field.” 
 
The external reviewer notes: “the five core values of the Shepherd University are evident 
in their programs. As I met with administrators, professors, and students, all facets of the 
university embraces excellence.” 

 
Goals: 
 

Initial goals of the program: 
• To secure and maintain a strong and consistent enrollment for the program. 
• To increase the number of full-time faculty tied to the program. 
• To offer fully online asynchronous courses of high quality (Quality Matters 

Certification). 
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Accomplishments: 
 

This is the second separate program review for the Master of Arts, Curriculum and 
Instruction (MACI) program. During the last five years, in conjunction with the Dean of 
Graduate and Professional Studies, the School of Education, the program has been 
responsive to trends in enrollment, feedback from students, teachers, and education 
professionals, and changes in requirements at the state and federal level regarding teacher 
education programs. These changes include: 
 

• Elimination of all content area tracks of specialization streamlining into one 
leadership degree 

• A reduction of credit hours and reduction of time taken to complete the degree, 
leading to the current 30 credit hours and four semesters to completion 

• Creating a variety of course credit hours and length of courses leading to the 
current mix of three- and six-credit courses along with full semester and eight-
week courses 

• Elimination of all face-to-face courses and creating a fully online degree with 
courses that are all asynchronous in nature 

 
Previous Review (April 2017): 
 

The MACI program created a full-time graduate faculty position as previously 
recommended.  It eliminated the endorsement areas and changed the program to more 
of a leadership program.  It also developed an online program as recommended in the 
previous review.   The program did not develop a planning document that focuses 
specifically on the MACI as previously recommended.  Partnerships within school 
districts are opportunities for recruitment.  Marketing is listed as a challenge in the self-
study.  It is unknown whether the program has worked with university stakeholders in 
Advancement to formally track graduate alumni.  It is also unknown whether the 
program has worked collaboratively with other programs and within the EPP to develop 
research grant opportunities.   

 
II. Assessment: Curriculum and the Assessment of Students’ Learning 
 

Curriculum: 
 

The curriculum is clearly articulated in the program review. It involves a sequence of 
three classes each of the first two semesters and a research class each semester of the 
second year to support completion of the thesis.  The combination of research and 
educational content provides a solid support for the success of MACI students. 
 
The external reviewer notes: “I commend the Shepherd University School of Graduate 
and Professional Studies in understanding the importance of building on the 
undergraduate degrees that exist at the university…In connecting the degree to both the 
School of Education and the Graduate and Professional Studies, there is the creation of a 
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natural connection among MACI and a variety of undergraduate graduation 
degrees…The curriculum is consistent with current trends in education, including a focus 
on incorporating coursework that develops skills across a range of domains (e.g. oral 
communication, written communication, quantitative skills, critical thinking, project 
management, etc.)… Of particular note is the Action Research Thesis Experience 
required by the program, in which each student conducts an independent research 
project.” 

 
Assessment of Student Learning: 
 

The comprehensive exam and thesis provide an assessment of student learning at the 
program level. At the class level, learning outcomes are clearly articulated in the syllabi.  
However, they could be provided in connection with professional competencies of an 
informing national organization. The graduate program does not include any cross listed 
courses.  Articulating student learning beyond the classroom, technology integration 
(outside of online learning) and writing in the curriculum with specificity, giving 
examples. With recent program revision, it is necessary to provide multi-level assessment 
that includes the classroom and the University to show credible evidence of program 
success.  An example syllabi review could provide learning outcomes that are supported 
in a venue like WEAVE to assess student learning.   

 
Program Assessment: 
 

Assessment information is incomplete due to program revision. A plan of action and 
expected outcomes would provide a comparison in the next program review with 
necessary areas of adjustment for long term success. 
 
The external reviewer notes: “The faculty have taken a proactive approach toward 
looking for good measures to use, and then interpreting the results in light of strengths 
and weaknesses of those measures… The program has been responsive to trends in 
enrollment, feedback from students, teachers, educational professionals, and changes in 
requirements at the state and federal level.” 

 
III. Students: Recruitment, Enrollment, Retention, and Graduation 
 

Admission Standards: 
 

The Shepherd University Graduate and Professional Studies website has the following 
information: 
 
MACI Admission Requirements 
 

• Two letters of reference from individuals who can speak to your work in an 
educational setting 

• A letter of intent that describes how you envision using the degree of Master of 
Arts in Curriculum and Instruction to enhance your personal and career goals. 
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• 2.75 GPA in all undergraduate coursework 
 
Enrollment: 
 

 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 
MACI 18 14 9 14 13 

Six-Year Enrollment Trends and Student Diversity 

Data provided by the University’s Office of Institutional Research demonstrates the 
increase in new enrollments in the MACI program i. 

New Graduate Student Enrollments by Gender 

 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 
Male 0 0 0 1 0 
Female 3 6 0 13 12 
Total 3 6 0 14 12 

 
Over the past five years, racial/ethnic diversity of the MACI program has consistently 
been 100% White. 

Retention: 
 

The findings are inconclusive in regards to retention. 
 
Graduation: 
 

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 
Male 1 0 1 1 0 
Female 8 4 2 2 0 
Total 9 4 3 3 0 

 
Graduation Numbers 
Before the major change of the MACI program in Fall 2020, it would typically take a 
student three to four full years, with summers included, to complete the degree. This 
created a low graduation rate.  
 

Recruitment and Demand for Graduates: 
 

The following sentences are taken from the self-study. MACI students are for the most 
part employed while they pursue the MACI degree. Upon obtaining their Master of Arts 
in Curriculum and Instruction degree, most students will seek placement higher on their 
current pay scale or seek a leadership position in their current work environment in either 
administration or instructional leadership. There is a high demand for teachers who have 
a master’s degree. When a teacher has a master’s degree, they can pursue positions such 
as administration, instructional coaching, department chairs, and specific content 
specialists (literacy leader, math specialist, etc.).  
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The external reviewer notes that “[students] mentioned the program courses and learning, 
the scheduling of courses, their connection to the faculty and the cost.  They indicated 
that this program was the least expensive of all the master’s programs they had 
explored.” She also observes that “The students report that multiple students have 
received promotions in their specific schools based on their experiences in their hands-on 
projects in their particular schools.  Others have been able to clarify career plans and have 
connected with educational business entities who produce curricular materials for 
schools.” 
 
Program Support 
 
The current program numbers are a marked increase. The MACI program had been 
declining on new enrollments but with the changes in Fall 2020 the new enrollments 
increased threefold. Currently one full-time faculty member advises all MACI students, 
serves as the program coordinator, and teaches 80% of the courses. Other faculty 
members teach the remaining 20% of the courses. Currently this model is sustainable.  
 
Uniqueness of Program 
 
The Master of Arts in curriculum and instruction is the first fully online asynchronous 
program at Shepherd University. An online search of other online curriculum and 
instruction degrees shows that Shepherd University is unique in that our degree is 30 
credit hours and is a combination of both leadership and curriculum and instruction.  
The external reviewer observes: “I commend the faculty for recognizing the value of 
online courses. The MACI program is fully online and asynchronous.  Most of the MACI 
students are either fully or parttime employed as they pursue their degrees.” 

 
IV. Resource Availability and Development 

 
Faculty and Staff Characteristics 
 

Recommendations from the 2015-2016 review to “move the graduate education program 
coordinator to full-time graduate faculty designation that is more closely aligned to the 
model of the CSDA program coordinator” was acted on. The MACI is now led by a full-
time faculty member in the School of Education who is provided with a 3-credit course 
release each semester to coordinate the MACI program.  The current director is actively 
involved in professional scholarship and service at both local and national areas. 
 
Since the past review, only 5 of the full-time faculty members from the School of 
Education have taught courses for the MACI program and currently the majority of 
courses are taught by a single faculty member.  
 
While faculty who have taught courses in the MACI have undergone the graduate 
approval process (as detailed in Appendix J of the faculty handbook) and meet 
scholarship expectations based on the Boyer Model, their experience and expertise as 
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public school leaders, administrators, or supervisors which is the focus of the revised 
MACI program has not been addressed. Likewise, little information is provided regarding 
faculty involvement in professional development activities to improve their 
qualifications, teaching, and advising. That being said, most faculty who have taught 
MACI courses have been actively involved in publishing and conference presentations on 
a variety of subjects. 
 
The addition of more research support for the thesis process has positioned the MACI for 
more systematic faculty engagement with students to contribute to scholarship (grants, 
publications, and conference attendance/presentations), something not previously 
promoted. 
 

Equipment/Facilities/Library Holdings 
 

The MACI has no program specific budget but is supported through budgets in the 
School of Education and the School of Graduate and Professional Studies. Likewise, staff 
support is drawn from these two sources. 
 
The MACI is now an entirely online program. Courses have been designed to eventually 
achieve Quality Matters Certification.  University level resources and expertise have 
extensively supported the process of creating the online courses and are adequate for 
continued course improvement and delivery. 
 
MACI students and faculty have access to Shepherd’s library holdings and the statistical 
package, SPSS, which is adequate to support learning and research in the program. 
 

Program Costs for 2021-2022 Program Reviews  
Curriculum and Instruction  

 
Program Cost per SCH  Program  Graduate program average  
2018  $476 $231 
2019  $316 $234 
2020  $206 $193 
3-Year Average  $333 $219 

 
 

 
V. Conclusion 
 

Following are the strengths, concerns, and recommendations based on the self-study 
report, the external reviewer, and the Shepherd University Program Review Committee: 
 
Recommendation: 
 
It is recommended to the Board of Governors that the Masters of Arts in Curriculum 
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and Instruction be continued at its current level of activity with minor concerns. 
V. STRENGTHS 

• Online format provides flexibility for the primary population of potential students 
(current public school professionals seeking leadership roles in public schools). 

• Curricular change will better support faculty/student contributions to scholarship. 
• Revised curriculum results in streamline path to graduation for students. This may 

result in better affordability for students.   
• The current program provides strong support for student research.  
• The program revision has led to increased student enrollment. 

 
W. CONCERNS 

• Teaching primarily rests on a single individual. 
• Lack of information regarding faculty expertise and experience as public school 

leaders/administrators. 
 

X. RECOMMENDATIONS 
• Broaden the number of full-time faculty called upon to teach courses in the MACI 

program and develop a pool of individuals from area school systems who have 
specific expertise as educational leaders and administrators who might be hired as 
adjunct faculty to address the new program focus on school leadership. 

• Continue to work closely with area school systems to share information regarding the 
MACI program 

• Continue to develop marketing plans as part of a possible strategic planning 
document to align efforts and resources with enrolling students. 

• Continue to work with university stakeholders in advancement to track graduate 
alumni. 

• Work collaboratively with other programs and within the EPP to develop student 
research grant opportunities. 

• Specify that MACI coursework is not cross listed with undergraduate coursework on 
the website. 

• Provide multi-level assessment that includes the classroom and the University to 
show credible evidence of program success. 

• An assessment timeline and data collection protocol should be included in this area to 
specify actions and expected outcomes. 

• In order to grow program numbers, more full-time faculty would be required to teach 
courses. 
 

The external reviewer’s recommendations include the following 
 
• “Incorporating a ‘study abroad’ in this program would be an added opportunity for 

the student’s educational experience. This could be developed through the university 
study abroad program.” 
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• Number of faculty: “As the program continues to grow, there needs to be a plan that 
will increase the number of full-time teachers who have training and expertise to 
provide students with the best teaching, advisement, and research skills.” 

• Marketing, recruitment and retention: “Your students are the best advertisement for 
the program.  I would organize some events to utilize students in recruitment of 
students and to communicate the excellence in the program.” 

• Building a brand for the program: “You will need a designated staff support to 
promote the program… This brand can be built through technology support, 
advertising plan, and spotlighting successful graduates.” 

• Funding for student research: “With student presentations at conferences, Shepherd 
University will build a reputation for the combination of theory and practice.  You 
should establish a funding mechanism for supporting students who present at 
professional meetings.” 

• Support for professional learning: Review faculty loads, committee responsibilities, 
and financial support for professional development. “I believe that Shepherd 
University is an extraordinary center for learning, but it could build a larger state and 
national footprint.  I think that there should be more support for faculty travel and the 
highlighting of their research… I recognize that there can be quality professional 
development on your own campus, but to build a state or national presence in 
education, your faculty must be encouraged to share their expertise to a wider 
audience.” 

• Recruiting of diverse faculty and diverse students. “Work with other undergraduate 
programs and teacher groups from your own program to connect with diverse 
students.” 
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Shepherd University Board of Governors 
April 21, 2022 
Agenda Item No. 5 
 

PRESIDENT’S REPORT 

Advancing Shepherd University 
West Virginia Professor of the Year:  The Faculty Merit Foundation of West Virginia has named five 
finalists for the 2021 Professor of the Year honor:  Michael Groves, Ph.D., Associate Professor of Nursing, 
Shepherd University; Linda Cowan, DMA, Professor of Music, West Liberty University; Micheal Fultz, 
Ph.D., Associate Professor of Chemistry, West Virginia State University; Dan Hollis, M.A., Professor of 
Journalism and Mass Communication, Marshall University; and Paul Rakes, Ph.D., Professor of History, 
West Virginia University Institute of Technology.  Congratulations, Dr. Groves! 

Fulbright Scholarship Semi-finalists Named:  Two Shepherd students have been named U.S. Fulbright 
Student Program semi-finalists for the 2021-2022 competition.  Mikayla Hamrick, an English/creative 
writing major, has applied for an English Teaching Assistant Program award for the Czech Republic.  Fiona 
Tracey, a December 2020 graduate who also majored in English/creative writing, has applied to do a 
master’s in creative writing at University College Cork in Ireland.  The Fulbright website states that the 
program “provides grants for individually designed study/research projects or for English Teaching 
Assistant Programs.  During their grant year(s), Fulbrighters will meet, work, live with, and learn from the 
people of the host country, sharing daily experiences.  Through engagement in the community, the 
individuals will interact with their hosts on a one-to-one basis in an atmosphere of openness, academic 
integrity, and intellectual freedom, thereby promoting mutual understanding.”  

2022 Staff Awards and Recognition Program Winners:  Above and Beyond Award - Pamela Swope, 
Student Records Assistant in the Registrar’s Office; Excellent Service to Students Award - Rachael Meads, 
Assistant Director of Student Engagement; Making a Difference Award - Annie Lewin, Director of Social 
Equity, Inclusion and Title IX; Ram Spirit Award - Nick Mummert, Operations Manager for the Student 
Center.   

Faculty Promotions and Tenure:  Interim Provost Ben Martz announced that nine Shepherd faculty 
members were promoted in rank and six faculty members have been granted tenure as of the 2022-2023 
academic year.  In the announcement, Martz said, “Congratulations are due to all these individuals for the 
contributions they’ve made and that they continue to make to the University, the communities they serve, 
and to their profession.  I would like to also thank the members of the College Promotion and Tenure 
Committees for their contributions to the well-being of the University through their service.”  Awarded:  Dr. 
Rachel Carlson (Music) to Associate Professor with Tenure; Dr. Craig Cline (Social Work) to Associate 
Professor with Tenure; Ms. Rhonda Donaldson (Library) to Associate Librarian; Dr. Samuel Greene 
(Political Science, Global Studies, and Geography) to Associate Professor with Tenure; Dr. Melissa Hall 
(Recreation, Sport, and Exercise Science) to Associate Professor with Tenure; Dr. Chiquita Howard-Bostic 
(Sociology, Criminology, and Criminal Justice) to Professor; Dr. Janine Sam (Business Administration) to 
Associate Professor with Tenure; Dr. John Steffen (Biology) to Associate Professor with Tenure; and Dr. 
Christy Wenger (English and Modern Languages) to Professor. 

 

 

https://www.shepherd.edu/2022-staff-awards-and-recognition-program-winners/
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Counseling Services Online Resources:  Shepherd’s Counseling Services offer more than appointments 
with caring and experienced mental health professionals.  The Counseling Services website is packed with 
great information to help you—or for you to help a friend—identify and manage personal issues from drug 
and alcohol abuse to stress management.  There are resources to lift your spirits and tips for healthy 
relationships.  There’s even a section called Wellness Wednesday, YouTube videos with straightforward talk 
just for Shepherd students.   

President’s Points of Pride:  Shepherd stands with the people of Ukraine as they defend their homeland. 
Like others around the world, many in our Shepherd community are watching the invasion of Ukraine and 
the resulting humanitarian crisis thinking:  How can I help?  In the spirit of service that Shepherd is known 
for, we encourage you to find tangible ways to help the people of Ukraine as they are forced to flee their 
homes and take up arms amid this unprovoked attack on their country.  

You’ve probably heard stories of how individuals are making a difference:  collecting much-needed clothing 
and supplies to send overseas; booking accommodations to support individuals who are opening their homes 
to displaced persons; buying digital goods from Ukrainian online sellers; donating sales proceeds to 
humanitarian relief funds; and much more.  We encourage you to share your efforts and ideas via the 
Shepherd University Facebook page.  

If you are seeking reputable aid organizations to which to donate, the recommendation is to “give with your 
heart, but also give with your head,” meaning–do your homework on the organizations you choose to 
support to ensure your gift is going to the people in need and is given to a registered nonprofit organization. 
Charity Navigator has created a list of highly rated nonprofits engaged in relief and recovery efforts, broken 
down by the type of service(s) they offer.  

If you are personally struggling as you watch the unfolding events in Ukraine, we encourage you to find 
mental health services that may help you make sense of what is going on in the world.  Shepherd employees 
have access to mental health services through the University’s Employee Assistance Program.  Students can 
connect with the myriad services available through Counseling Services.  Counseling Services also has a 
robust list of resources on their website that can help anyone in need.  

Finally, I have contacted our Senators and offered Shepherd University available housing and education to 
Ukrainian refugees, and this proposal has been forwarded to the appropriate officials.  Shepherd has a rich 
tradition of providing community service to those in need, and I can’t imagine a more urgent need than what 
we see unfolding in this current humanitarian crisis.  #SHEPHERD STANDS READY TO HELP#  

Book Award Nomination:  Shepherd’s Center for Appalachian Studies and Communities newest 
publication, Silas House:  Exploring an Appalachian Writer’s Work, has been nominated for the South 
Atlantic Modern Language Association’s Book Award for 2022.  In the book, editor and coauthor Dr. Sylvia 
Bailey Shurbutt brings together established and rising scholars to discuss House and his writings through a 
critical lens.  Various chapters address aspects of House's fiction and nonfiction, including the ways in 
which he deconstructs regional stereotypes, how he explores issues of diversity, his environmental activism, 
and his approach to LGBTQ issues.   

‘Physical and Spiritual Bodies’:  A new art exhibit, by Dr. Chiquita Howard-Bostic, titled “Physical and 
Spiritual Bodies” opened in the Scarborough Library on April 4.  Howard-Bostic describes the exhibit as an 
“ecopoetic discourse about Black women and their cultural ties to earth, air, water, fire, and the void.”  The 
images are fearless, with a strong message about the resiliency and power of Black women.  The exhibit is 
co-sponsored by Shepherd’s Center for Appalachian Studies and Communities and the Office of Equity and 
Diversity, in partnership with the Scarborough Library. 

 

https://www.shepherd.edu/counseling
https://www.shepherd.edu/counseling/special-topics
https://media.suweb.site/2015/06/PositiveNote.pdf?v=1621606105
https://media.suweb.site/2015/06/15TraitsHealthyRelationship.pdf?v=1621606105
https://media.suweb.site/2015/06/15TraitsHealthyRelationship.pdf?v=1621606105
https://www.shepherd.edu/counseling/wellness-wednesday
http://www.facebook.com/shepherduniversity
https://www.charitynavigator.org/index.cfm?bay=content.view&cpid=9366
https://www.shepherd.edu/employee-assistance-program-eap/
https://www.shepherd.edu/counseling
https://www.shepherd.edu/counseling/counseling-resources
https://media.suweb.site/2022/03/Howard-Bostic_Physical-and-Spiritual-Bodies-Exhibit-2022-FINAL-1.pdf?v=1648140967
https://media.suweb.site/2022/03/Howard-Bostic_Physical-and-Spiritual-Bodies-Exhibit-2022-FINAL-1.pdf?v=1648140967
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President’s Points of Pride:  Our campus has been abuzz with good news lately!  You may have heard 
some of this news, but please indulge me while I celebrate Shepherd’s most recent success:  

The Center of Excellence for Photobiomodulation (PBM) at Shepherd University ribbon cutting was held 
March 21.  PBM is a non-invasive, light-based therapy used to combat pain by boosting cell and tissue 
regeneration.  The Center will offer PBM sessions to the public, as well as focus on PBM research, 
education, testing, and advocacy. 

Shepherd’s School of Nursing was selected to receive $998,709 for “The Future of YOU:  Be a Nurse.”  
This three-pronged initiative aims to raise enrollment, improve retention, and accelerate degree completion. 
Funds will be used for scholarships, recruitment, student support, and enhanced technology.  These funds 
were allotted to the Higher Education Policy Commission (HEPC) by Governor Justice specifically for 
nursing workforce enhancement projects.  

President Biden signed the Consolidated Appropriations Act, 2022, which included almost $6.9 million in 
Congressionally Directed Spending (CDS) appropriations for Shepherd projects.  The projects funded 
through these appropriations will help make Shepherd safer, more inclusive, and more connected.  Included 
in the funding are projects to make education more accessible to West Virginians in rural locations.  The 
appropriations will also fund portions of the East Loop Project, specifically building demolition and the 
creation of a welcoming gateway to our beautiful campus.  We are incredibly grateful to Senators Capito and 
Manchin for their generous support for our proposals.   

As the State closed its legislative session last month, we are happy with the work accomplished to support 
higher education in our State, and specifically Shepherd University.  The Legislature adopted a State Budget 
for FY2023 which allocates a net increase for Shepherd of about $340,000, as was proposed by the 
Governor, and completed HB4008, formally authorizing a funding formula for higher education.  The HEPC 
will begin working on a rule to implement a new performance-based funding formula.  It will not make 
immediate changes in funding allocations but will establish a data-driven framework for allocating increases 
fairly in future years—for all West Virginia institutions of higher learning.  Planning for campus pay raises 
will continue as we work to also complete projections for the University’s comprehensive FY2023 budget. 
The federal “earmarks” (explained above) will produce enormous benefits for several key projects and 
programs on campus but cannot be used toward our employee pay raise expenses.   

Academic Affairs 
o On April 7, 21 students, staff, and faculty were inducted into Phi Beta Delta Honor Society for 

International Scholars.  The ceremony’s keynote speakers, Drs. Monica Sapucaia Machado and 
Denise Almeida de Andrade, scholars from Brazil, gave a presentation entitled, “Perspectives on 
Women’s Rights in Brazil.”  The speakers were inducted as honorary members. 

o Between January and March 2022, David Modler, Associate Professor of Art, had an exhibition 
titled tet[R]ad: Cultivating Collaborative Creative Community installed at the Maryland Art Place in 
Baltimore, MD.   

o Assistant Professor, kb Saine was invited to write a critical review of the Broadway production of 
Dominique Morriseau's Skeleton Crew, which will be published in the Black Theatre Review, the 
only peer-reviewed journal dedicated to research and writing about theatre from the African 
diaspora.  

o The Rude Mechanicals Medieval and Renaissance Players, under the direction of Dr. Betty Ellzey, 
performed the sixteenth-century Spanish play Joseph’s Wedding at the New College Conference on 
Medieval and Renaissance Studies in Sarasota, Florida, on March 4.  
 
  

https://www.shepherd.edu/phi-beta-delta-2
https://bmoreart.com/2022/02/gallery-roundup-elaine-fisher-tetrad-and-chris-wilson.html
https://www.shepherd.edu/eml/rude-mechanicals
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Athletics   
o The women’s basketball program recorded another outstanding season with an overall 25-8 record.  

The team won their first PSAC tournament games, beating West Chester and Bloomsburg, and 
posting a NCAA victory, in double overtime, against #20 ranked Gannon University.   

o The men’s golf team recently won the 2022 Cardinal Classic, hosted by Catholic University at Black 
Rock Golf Course in Hagerstown, MD.       

o With the support of a matching gift from two Shepherd alumni, the Shepherd University Athletic 
Club was able to raise an additional $14,000 during the March 9, “Giving Day” campaign.  The 
Campaign raised over $140,000 in support of several organizations on campus.   

o The Ram Gridiron Club hosted the first annual “Pulling for the Rams” football fundraiser on Friday, 
April 15.  It was an exciting event filled with various competitions in support of the football 
program. 

Campus Services 
o Current Wellness Membership = 1,140 (95% of the pre-COVID count) 
o Residence Life has received 610 housing applications (as of 3/28/22), 72 ahead of prior year 

o Returning Students = 422 (year prior = 405); retention trending to 70+% (very high 
historically) 

o New/Transfer/Graduate = 188 (year prior = 133) 
o At 91% of target goal of 700 residents 

o Aramark has begun assisting Tabler Farm with produce deliveries to local charity food providers 
and are now using available produce in the Rams Den. 

o Aramark partnered with the Nutrition program to promote National Nutrition Month with events 
including “make your own trail mix.” 

o Chef Ben Fogtman has conducted monthly “teaching kitchens” for students in the Rams Den to give 
instruction on various menus such as vegan meals. 

Capital Projects 
 

 

 

 

 

 

 

 

 

 

 

 

 

FY2022 Projects Scheduled/In Process:
VOIP - Hosted by Cisco Voice-Over-Internet-Protocol replacing conventional telephone system Capital Funding

Contract Completed; Transition has begun; of the 401 total lines 301 are ported 
or scheduled.  77% Complete.

Status:  Project ahead of scheduled completion May 2022.

Wellness Center Pool Surface Replacement Capital Funding
Assessment of pool surface to determine correct method for resurfacing

Status:  
Assessed March 15, 2022.  Pool will need to be resurfaced.  Specifications have 
been provided to Procurement to initiate bid process.

LED Lighting Upgrades CMTA

Status:  

Ikenberry, Westwoods, Miller, McMurran, Boone, Human Resources, Reynolds, 
Stutzman, Scarborough Egress, Printz, Dunlop, EOB, Snyder, CCA 1 & 2 - 
Complete
Student Center, Knutti - starting April 2022

Wellness Center Roof CMTA
Status:  Replacement/Repair - GAF warranty repair has been denied.  

Phase B - date to be determined upon completion of Phase A

Butcher Center CMTA
HVAC Replacement; Roof replacement; LED lighting upgrades

Status:  

Demo of existing HVAC system begins; new piping installed arena; construction 
of new offices to accommodate new mechanical rooms; LED lighting installation 
complete.  Ductwork being installed in arena. Completion prior to 
Commencement.
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Diversity, Equity, and Inclusivity  (For detailed information, please visit:  April 2022) 
o Multicultural Programs:  Partnered with Contemporary American Theater Festival, Delta Sigma 

Theta, Inc., and Shenandoah University to host the documentary viewing and dialogue, Invisible 
Systems on March 3.  Stubblefield Institute and the DEI office hosted the Homage African 
American History and African-American Women’s History Exhibits March 21-22.  Gender and 
Equity Leadership Week was hosted April 4-8. 

o Challenge Grants:  Partnered with the President’s Club to fund the three grants:  the first supported 
the Shepherd University Agricultural Innovation Center to grow farm fresh food for Shepherd’s 
Food Pantry.  The second funded the opening of the Shepherd Rams Closet to support students in 
need.  The third was a partnership with students and faculty in Shepherd’s Department of Education, 
Stubblefield Institute, Jefferson Security Bank (JSB), and Delta Sigma Theta, Inc. to host the 
“Empowering Community through Reading” program. 

Byrd Science CMTA
Status:  HVAC Replacement, roof replacement, LED lighting upgrades and controls replacement

Phase B - date to be determined upon completion of Phase A

Dunlop/Printz Halls Replace Water Cooled Chiller with Air Cooled Condensing Unit CMTA

Status:  
Demo of existing equipment.  New chiller installed, underground piping complete.  
Chiller work continuing. - Completion expected May 2022

Wellness Center Pool CMTA

Status:  

Pool Pac Units (Dehumidification) require replacement; Recommendation is for 
one unit, with smaller capacity.  Will generate energy savings and operate 
effectively and efficiently
Phase B - Contract development and project schedule to follow 

McMurran Hall *HEPC Funding
Status:  Roof Replacement

Awaiting notification of funding award

FY2022 Projects Completed/To Be Completed:
Byrd Science Boiler Replacement Capital Funding

In Progress:  CJL Engineering; RH Lapp performing final functions

Status:  

Boiler installation and fin tube radiators complete.  Propane tanks installed and 
filled; wooden security fence installed; flue for boilers installed; wooden fence 
installed as barrier; pressure testing of boiler vessels complete.  System 
operational.  Commissioning of building complete.
Project complete - punch list items identified.  Auto Air Vents to be installed via change order.

GESC Update CMTA
In Progress:  Guaranteed Energy Savings Contractor (GESC)

Contracts awarded and construction in progress.
Status:  Awaiting sales agreement from Potomac Edison for purchase of primary power.

Contract and financing complete, pending pricing from Potomac Edison.  
Purchasing and installation of water meters.

East Campus Loop See Below
In Progress:  

Status:  
Glenmark contract terminated by mutual agreement.  Shepherd awaiting final 
notification of **CDS earmark funding for demolition of Kenamond Hall and 
Issuing an Expressions of Interest Request for demolition of Kenamond and 
Turner Halls. Bid responses received.  HF Lenz has been selected.
Received cost estimate to prepare contract documents.  

CONGRESSIONAL FUNDING Financing approved in Federal Budget Bill - Awaiting Final Notification

Campus Security Upgrades Campus wide integrated security system and door locking system, purchase 
security and safety equipment.  $4,000,000

East Loop
Environmental Remediation and Demolition - Kenamond and Turner Halls $1,475,000

East Loop
Gateway Entrance $936,000

*HEPC - WV Higher Education Policy Commission
**Congressional Designated Spending

https://www.shepherd.edu/diversity-office/current-diversity-initiatives
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Diversity, Equity, and Inclusivity  (Cont.) 

o International Guests:  The Office for Social Equity, Inclusion and Title IX and Office for Diversity 
and Equity hosted two scholars from Brazil, Dr. Monica Sapucaia Machado and Dr. Denise Almeida 
de Andrade who conducted six guest lectures, a Focus on Student Learning (FOSL) presentation, 
and were keynote speakers at the office’s DEI training for the semester. 

Enrollment Management  (For detailed information, please visit:  April 2022) 
o Undergraduate admissions numbers continue to trend ahead for Fall 2022 compared to Fall 2021.  

Admissions applications are up 39% and deposits are up 25% compared to last year at this time (as 
of 3/28/22). 

o Barbara Kandalis, Coordinator of Dual Enrollment, and Donna Miller, Coordinator of Enrollment 
Management, will attend the Tri State Homeschool Conference on April 23, at the Fellowship Bible 
Church in Shenandoah Junction, WV.  Barbara has been invited to provide a dual enrollment 
presentation.   

o Shepherd is one of three higher education institutions invited to participate in a 3E Marketing 
Virtual Reality Campus Tour.  There are currently no products on the market like this.  The virtual 
reality experience will focus on the Shepherd student experience and will be available for 
prospective students to view on Shepherd’s website.  3E will be on campus to film in mid-April. 

o Finalist interviews will be conducted mid-April for the Director of International Affairs.  The search 
committee will invite 2-3 finalists to campus for a day-long interview with the campus community. 

Office of Sponsored Programs  (For detailed information, please visit:  April 2022) 
FY2022 Grant Portfolio to Date:  March 31, 2022 

Proposals Submitted and Awaiting Decision:  $1,859,783 

Active Awards: 

o Total FY2022 projected grant revenue:  $3,179,628 
o Total of all current active or awarded grants:  $16,978,204 

 
 
 
 
 
 
 
 
 
 

 

 

https://www.shepherd.edu/enrollment-management-bog/
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Student Affairs  (For detailed information, please visit:  April 2022) 
o Accessibility Services is collaborating with IT Services to navigate and complete the 

implementation of its new software, Accommodate.  In addition, staff are developing training and 
educational tools to engage students and faculty for the Fall semester.  As of spring 2022, 318 
students are registered with Accessibility Services compared to 279 in Fall 2021. 

o Programs within the Student Success Center totaled more than 800 student meetings from Fall and 
spring 2021-2022 semesters compared to approximately 600 student meetings during the previous 
academic year.  

o Kelli Manzano, a licensed independent clinical social worker and Shepherd alumna, will join 
Shepherd Counseling Services in late April.  Kelli brings with her many years of experience in 
private and community practice and was an adjunct professor in our Department of Social Work.  

o Based on New Title IX Regulations, policies were updated and currently replaced with an Interim 
Title IX Sexual Harassment Policy.  Policies are currently being revised for Sexual Harassment and 
Social Justice to develop an over-arching Non-Discrimination, Harassment, and Sexual Misconduct 
Policy.   

University Development 
Comprehensive Fundraising Report:  7/1/2021 through 2/28/22 – New Gifts and Pledges  

The comprehensive fundraising report below provides cumulative data from the beginning of the fiscal 
year through the end of the reporting period, with comparative data for the same period during the past 
three fiscal years.  It includes results from fundraising programs managed through the Shepherd 
University Foundation and Shepherd Athletics.   

• During the first seven months of the academic year, a total of $2,306,304 was pledged and paid 
in new charitable gifts.  Gift category results are summarized as follows:  

o Gifts and pledges for annual giving programs yielded $1,212,297. 
o Private gifts designated to named endowments equaled $1,073,508. 

SHEPHERD UNIVERSITY 
COMPREHENSIVE 

FUNDRAISING SUMMARY 

 

 

 

 

 

 

 

 

Upcoming Events  (For detailed information, please visit:  Shepherd Calendar) 
 

 

Gift Category 7/1/20-2/28/22 7/1/20-2/28/21 7/1/19-2/29/20 
Annual Giving $1,212,297 $773,434 $1,081,851 
Endowments $1,073,508 $4,437,812 $2,138,251 
Capital $20,500 $9,700 $27,330 

Total: $2,306,304 $5,220,946 $3,247,432 
       

Donor Category 
#Donors 
7/1/2020-
2/28/2021 

$Donors 
7/1/2020-
2/28/2021 

#Donors 
7/1/2020-
2/28/2021 

$Donors 
7/1/2020-
2/28/2021 

#Donors 
7/1/19-
2/29/20 

$Donors 
7/1/19-
2/29/20 

Alumni 920 $594,778 820 $356,096 897 $723,135 
Friends 1,000 $812,294 1,299 $4,279,039

 
932 $725,840 

Corporations/Foundations 138 $315,742 105 $149,874 159 $337,844 
Others/Estates 55 $585,490 85 $435,937 150 $1,460,613 

Total: 2,113 $2,306,304 2,309 $5,220,946 2,138 $3,247,432 

https://www.shepherd.edu/sabog-reports/
https://www.shepherd.edu/calendar
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Shepherd University Board of Governors 
Report to the Academic Programs and Development Committee 
April 21, 2022 
Agenda Item No. 6-a 
 
 

UNIVERSITY DEVELOPMENT UPDATE 
 
The Academic Programs and Development Committee representative will lead a discussion with the 
Board on the University Development Update, as presented by Ms. Monica Lingenfelter, Executive Vice 
President for the Shepherd University Foundation. 
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Shepherd University Board of Governors 
Report to the Academic Programs and Development Committee 
April 21, 2022 
Agenda Item No. 6-b 
 
 

PROGRAM REVIEW UPDATE, HONORS PROGRAM 
 
In April 2019, the Shepherd University Board of Governors accepted the following recommendation 
regarding the Honors Program 2013-2018 Program Review: 
 
It is recommended to the Board of Governors that the Honors Program be continued at the current level of 
activity with minor concerns, with an updated self-study report (in two years (2021).  This updated report 
(3-5 pages) needs to include the updated assessment data as well as the progress toward the 
recommendations from both this year’s and 2014’s reports. 
 
Included below for your consideration is the follow-up report as submitted by Dr. Mark Cantrell, Honors 
Program Director.  The Honors Program is scheduled to undergo its next five-year review in the 2023-
2024 academic year. 
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Program:  Honors Program 
 
Director:   Mark Cantrell, Ph.D. 

Associate Professor of English 
      Shepherd University 
 
INTRODUCTION 
 
In April 2019, the Shepherd University Board of Governors approved the Honors Program Review 2013-
2018 with the following recommendation from the external reviewer, Dr. Kelli Slunt, Professor of 
Chemistry and Honors Program Director, University of Mary Washington:  “It is recommended to the 
Board of Governors that the Honors Program be continued at the current level of activity with minor 
concerns, with an updated self-study report in two years (2021).  This updated report (3-5 pages) needs to 
include the updated assessment data as well as the progress toward the recommendations from both this 
year’s and 2014’s reports.”  In Fall 2019, I began to address Dr. Slunt’s recommendations but was almost 
immediately beset by a personal health crisis and the onset of the COVID-19 pandemic.  Nevertheless, I 
believe that the Honors Program has taken several steps since Fall 2019 to improve the experience of its 
students and faculty in line with Shepherd University’s strategic goals. 
 
ACTIONS ADDRESSING RECOMMENDATIONS 
 
In her report, Dr. Slunt states, “I would encourage the institution to review the recommendations outlined 
in the previous program review, those listed under the Resource Availability and Development section of 
this document,” as well as several recommendations that she goes on to list at the close of the 2018 
program review.  Instead of merely listing recommendations point-by-point and the actions taken to 
address them, I have grouped them into key areas below. 
 

Honors Admissions Process:  In the 2013 program review, Dr. Kim Klein, then Director of the 
Honors Program and Professor of History at Shippensburg University, recommended that we 
streamline the process of Honors admissions and coordination of scholarships with the Office of 
Financial Aid. 
 
I believe that I addressed this issue by combining separate admissions and scholarship applications 
into one, as I observed that much of the information requested of students in an online scholarship 
application reproduced information that we already received from their application for admission to 
the Honors Program.  Students are still able to indicate in their Honors Program applications that they 
are interested in Honors scholarships. 
 
Compensation for Honors Faculty:  In both the 2013 and 2018 program reviews, Dr. Klein and Dr. 
Slunt saw a significant problem in the lack of additional compensation for faculty teaching Honors 
courses and, especially, for serving as mentors for Honors capstone projects.  Dr. Klein states that we 
should “[s]ecure university funding to compensate departments whose faculty teach in the Honors 
Program so that the program is fully institutionalized and not dependent on the good will of 
individual faculty and department chairs.”  Similarly, Dr. Slunt reiterates in her recommendations that 
the Honors Director should “[w]ork with the University administration to explore faculty 
compensation models.”  I am very much in favor of offering financial compensation for the additional 
work that goes into designing and teaching Honors courses and mentoring students’ Honors capstone 
projects. 
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Unfortunately, when I have broached the issue of additional compensation for Honors faculty, the 
University administration has judged that such financial compensation is not feasible and that any 
additional work required for Honors courses should be considered part of faculty members’ service 
requirements.  I believe that this decision detracts from the potential appeal of teaching Honors 
courses and, in some cases, creates mild resentment amongst faculty members frequently asked by 
students to supervise Honors capstone projects. 
 
Honors Program Funding:  A major concern of the 2018 program review was the precipitous 
decline in the Honors Program’s operating budget, noting that the “Honors budget has suffered an 
overall reduction of $5,858 from $16,699 in FY2011 to $10,841 in FY2019 (a 35% reduction).”  She 
believed this reduction of available funds limits the ability of the Honors Director to attend 
conferences that would more closely connect Shepherd’s Honors Program to the broader community 
of university honors programs and curtails our ability to offer students experiential learning 
opportunities through field trips and other events. 
 
This trend has worsened in the years since Dr. Slunt’s report.  Despite her recommendations, the 
Honors Program’s operating budget was again drastically reduced to $7,941 in FY2020, $7,426 in 
FY2021, and $6,851 in FY2022, which represents an overall decrease of $9,848 since FY2011, a 59% 
reduction in operating budget.  Such a severely depleted program budget greatly limits the ways in 
which we can implement reviewers’ recommendations, many of which would depend on funding 
increases.  I recognize that in recent semesters affected by COVID-19 restrictions, many of the 
Honors Program’s costlier events, such as field trips to Washington, DC and Baltimore, have been 
unable to be held as usual, and thus our budgetary needs appear lower than they would normally be. 
However, I am concerned that it will be difficult to recoup these funds once circumstances again 
allow for such travel opportunities. 
 
Priority Registration for Honors Students:  One recommendation made in both the 2013 and 2018 
program reviews not tied to a funding increase is to allow priority registration for students in the 
Honors Program.  Dr. Slunt cites that the National Collegiate Honors Council (NCHC) recommends, 
“The program provides priority enrollment for active honors students in recognition of scheduling 
difficulties caused by the need to satisfy both honors and major program(s) requirements,” and that a 
“2014-2015 NCHC report indicated that a majority of its member institutions (likely between 59.5 
and 72.9%) provide priority registration for its students.”  Priority registration would likely reduce the 
problems Honors students have in scheduling other courses around their Honors classes and thereby 
improve retention. 
 
I recently discussed this issue with the Registrar of Shepherd University, Ms. Tracy Seffers, who told 
me that it may be possible to implement this plan, though she noted that increasing the number of 
students allowed to register early minimizes the impact of priority registration.  She stated that 
approximately 400 students in various programs are currently allowed to register early; adding 
Honors students would bring this number to approximately 510.  I do believe, though, that the 
benefits to the Honors Program of this change would be great, and I will pursue this possibility as a 
top priority. 
 
Curriculum Review:  In the 2018 review, Dr. Slunt recommended that we “[e]xamine the 
curriculum in the ENGL 101/102 sequence and determine if enough redundancies exist in the HNRS 
first-year core to exempt Honors scholars from this core curriculum requirement or offer Honors 
sections of these courses that build on the skills developed in the HNRS 102/205 core sequence.”  In 
my opinion, such redundancies do not exist, nor does the recommendation account for the timing of 
when Honors students often satisfy these requirements. 
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When I began teaching at Shepherd in 2009, the subject matter of the Honors first-year core and first-
year composition courses did overlap.  However, in 2013, the Honors first-year core was changed, 
and now HNRS 205 is a Second-Tier Humanities course that does not substitute for ENGL 101/102 
nor reproduce composition courses’ focus on student writing as a classroom text or writing as a 
process.  Instead, the focus of HNRS 205 is literature and culture of a period parallel to the students’ 
HNRS 102 history course. 
 
The alteration of the Honors first-year core in 2013 precisely responded to the fact that many students 
enter the Honors Program with prior credit for ENGL 101, ENGL 102, or both through passing scores 
on the AP Language and Composition exam, the AP Literature and Composition exam, or previous 
college-level work.  I do not think that there is a demand for Honors-specific composition sections, 
given how many of our Honors students have already satisfied these requirements. 
 
In a November 2021 meeting of the Honors Advisory Board, we had a thorough discussion of 
whether the Honors first-year core needed to be changed again to address another of Dr. Slunt’s 
recommendations, that our Honors curriculum undergo review to find more opportunities for STEM 
courses, given the prevalence of STEM majors in the Honors Program.  The board members 
resoundingly preferred to keep our current focus in these courses on literature and history, as the tight 
integration of our current HNRS 102/205 courses ensures that students have a cohesive first-semester 
experience in keeping with Shepherd’s liberal arts identity. 
 
However, during this same meeting, we discussed other parts of the Honors curriculum where we 
could expand STEM offerings and identified the Honors Seminar (HNRS 389) as a key place where 
the program could incorporate more STEM topics.  In particular, several board members favored the 
idea of team-taught seminars, wherein STEM faculty could collaborate with other Shepherd faculty in 
a way that would require each faculty member involved only to take a one-credit overload, thereby 
not detracting from their availability to teach courses in their home departments.  Given the 
enthusiasm for this idea, I hope to implement such a course for the Spring 2023 semester. 
 
Similarly, HNRS 389 might provide a forum in which the program could address another 
recommendation, to expand the opportunities provided Honors students for community involvement 
and career-related coursework.  The program currently does not have a community-service 
requirement, though such requirements are not uncommon in honors programs.  I am reticent to add 
requirements to those currently asked of Honors students, but I believe that individual seminars and, 
perhaps, Honors sections of core curriculum courses focused on subject matter conducive to 
community-service projects could be a place where this recommendation is addressed. 
 
Clarifying Honors Criteria:  Another of Dr. Slunt’s recommendations from the 2018 program 
review was to “[c]larify criteria for continuation in the Honors program.”  In Fall 2021, we took a key 
step in responding to this recommendation by revising a one-sheet checklist of Honors requirements 
for both the Honors and Scholars tracks of the program.  We had long used a version of this document 
to track student’s progress in the Honors office.  In collaboration with the Honors Administrative 
Assistant, Ms. Tammy Crist, I created new versions of this checklist and made them available to 
students and their advisors.  These documents are now posted online on the Honors Program website 
and on the website of the Advising Assistance Center, and I strongly encourage students to use this 
sheet in their major advising appointments to ensure they are making good progress toward 
completing Honors Program requirements.  Furthermore, I now make review of this checklist part of 
each course in the Honors capstone sequence (HNRS 388/488/489), and I am already witnessing the 
benefits of students’ and advisors’ increased awareness of these program requirements. 
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HONORS ASSESSMENT 
 
In the semesters since Fall 2019, gathering assessment data for Honors courses has unfortunately suffered 
because of individual and institutional challenges brought on by personal health problems and the onset of 
the COVID-19 pandemic.  This need not have been the case to the extent that it was, but, often feeling 
that I was in “survival mode,” I frequently relegated collection of assessment data to the “back burner” as 
I prioritized day-to-day operations of courses and attempts to continue to recruit students to the program 
in times of decreasing university enrollment.  I am making it my highest priority going forward to 
improve the ways I address course and program assessment. 
 
In HNRS 205 courses, which are assessed in part to address the Global Understanding and Respect 
competency, our goal is for 80% of students to earn scores of 80% or higher on an essay or essay question 
that asks them to demonstrate their understanding of global cultures.  In the Fall 2021 sections of HNRS 
205, students met this goal, with 89.3% of students earning scores of 80% or above on the question 
assessed. 
 
In assessing HNRS 489 (Honors Capstone Project), we use a survey of audience members at students’ 
Honors capstone project presentations to measure each student’s “knowledge and ability I) to clearly 
define a project objective; II) to present and integrate appropriate materials in support of the objective; 
and III) to use the supporting materials to synthesize appropriate results and/or conclusions.”  The four-
point scale used on this assessment tool asks people to rate a student’s presentation on eight questions, 
using the following scale:  “4 (exceptional), 3 (very good), 2 (adequate), and 1 (weak).”  Our goal is for 
students to score an average of 3 or higher on this scale, and in Fall 2021, we met this goal, with students 
averaging 3.8125. 
 
Going forward, I am dedicated to improving the consistency of data collection for Honors Program 
assessment and have met this semester already with Dr. Christy Wenger to help me with planning for data 
collection and reporting in the current assessment cycle. 
 
ASSISTANT DEAN, INTERDISCIPLINARY AND INTEGRATIVE STUDIES 
 
Finally, I would like to note what I think is a very positive development that should help the Honors 
Program to achieve several goals responding to reviewers’ recommendations in recent program reviews. 
In Fall 2021, the position of Assistant Dean of Interdisciplinary and Integrative Studies was created to 
oversee several programs at Shepherd including the Honors Program.  Directors of Shepherd University’s 
various interdisciplinary and integrative programs will now report directly to this assistant dean, rather 
than reporting to the Provost.  I believe that having an administrator focused on these programs will help 
the Honors Program have a greater voice in important university forums such as Dean’s Council.  This 
assistant dean can also help the Honors Director with community outreach and fundraising goals, and they 
can serve as a second voice in requesting faculty participation in Honors courses and events.  I was very 
happy with the way in which directors of the affected programs were invited to participate in the 
interview process for the first holder of this position and in how our feedback seemed to be taken into 
account.  I am also very pleased with the appointment of Dr. Heidi Hanrahan to this position, and I have 
met with her this semester to discuss our aims for the Honors Program’s future and plan for their 
successful achievement. 



Shepherd University Board of Governors  
April 2022 

   
Agenda Page 7-1 

 

Shepherd University Board of Governors 
Report to the Enrollment, Student and Community Affairs Committee 
April 21, 2022 
Agenda Item No. 7-a 
 
 

CAMPUS SAFETY ANNUAL DATA REPORT 
 

 
The Enrollment, Student and Community Affairs representative will lead a discussion with the Board on 
the Campus Safety Annual Data Report, as presented by University Police Chief, Lori Maraugha. 
 
Each year in the Fall, Shepherd University publishes a comprehensive report regarding public safety 
issues and polices, in compliance with the Clery Act.  This annual report addresses not only crime 
statistics, but also all of our campus policies and practices relating to law enforcement, fire safety, 
missing students, and public safety alerts.  
 
Of the seven reports, two occurred in 2020 and were included in 2021 reports due to Clery Act reporting 
requirements; the actual increase in total reports would have been from two in 2020 to five in 2021.  Out 
of the seven reports, only one victim reported to law enforcement and the remaining six were reported to 
the Shepherd University Police Department through the Title IX Office, however, the victims requested 
no law enforcement involvement.  The lack of reports in 2020 were reasonable because of the limited 
connection of students to offices on campus during the pandemic.  The increased number of incidents 
from two in 2020 to five in 2021 is also predictable based on the impact of the pandemic on healthy social 
and emotional student competencies, and continued prevention education initiatives that take into account 
this impact will be important moving forward.  
 
The Annual Campus Security and Fire Safety Report is published each year on October 1 and is available 
on the Shepherd University website.  The following pages reflect updates to the charts for campus crime 
data throughout calendar year 2021, and two years of history for comparison purposes.  The report also 
includes the 2021 fire safety information and an additional section for hate crimes. 
 
Table 1 – On Campus Offenses  

 Total Occurrences on Campus 
Criminal Offense 2019 2020 2021 
a. Murder/Non-negligent manslaughter 0 0 0 
b. Negligent manslaughter 0 0 0 
c. Rape 1 0 7 
d. Fondling 1 0 1 
e. Incest 0 0 0 
f. Statutory rape 0 0 0 
g. Robbery 0 0 1 
h. Aggravated assault 0 0 0 
i. Burglary 0 0 0 
j. Motor vehicle theft (Do not include theft from motor vehicle) 0 0 0 
k. Arson 0 0 0 
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Table 2 – Residence Halls (Subset of Table 1) 

 Total Occurrences in On-Campus 
Student Housing Facilities 

Criminal Offense 2019 2020 2021 
a. Murder/Non-negligent manslaughter 0 0 0 
b. Negligent manslaughter 0 0 0 
c. Rape 1 0 7 
d. Fondling 1 0 1 
e. Incest 0 0 0 
f. Statutory rape 0 0 0 
g. Robbery 0 0 0 
h. Aggravated assault 0 0 0 
i. Burglary 0 0 0 
j. Motor vehicle theft (Do not include theft from motor vehicle) 0 0 0 
k. Arson 0 0 0 

 
Table 3 – Non-Campus Occurrences (Areas Immediately Adjacent) 

 Total Occurrences in or on 
Non-Campus Buildings or Property 

Criminal Offense 2019 2020 2021 
a. Murder/Non-negligent manslaughter 0 0 0 
b. Negligent manslaughter 0 0 0 
c. Rape 0 0 0 
d. Fondling 0 0 0 
e. Incest 0 0 0 
f. Statutory rape 0 0 0 
g. Robbery 0 0 0 
h. Aggravated assault 0 0 0 
i. Burglary 0 0 0 
j. Motor vehicle theft (Do not include theft from motor vehicle) 0 0 0 
k. Arson 0 0 0 

 
Table 4 – Public Property 

 Total Occurrences on 
Public Property 

Criminal Offense 2019 2020 2021 
a. Murder/Non-negligent manslaughter 0 0 0 
b. Negligent manslaughter 0 0 0 
c. Rape 0 0 0 
d. Fondling 0 0 0 
e. Incest 0 0 0 
f. Statutory rape 0 0 0 
g. Robbery 0 0 1 
h. Aggravated assault 0 0 0 
i. Burglary 0 0 0 
j. Motor vehicle theft (Do not include theft from motor vehicle) 0 0 0 
k. Arson 0 0 0 
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Table 5 – On-Campus Hate Crimes 

 Occurrences of Hate Crimes 
Category of Bias for Crimes Reported in 2021 

Criminal Offense 2021 
TOTAL Race Religion Sexual 

Orientation Gender Gender 
Identity Disability Ethnicity National 

Origin 
a. Murder/ 

Non-negligent 
manslaughter 

0 0 0 0 0 0 0 0 0 

b. Negligent manslaughter 0 0 0 0 0 0 0 0 0 
c. Sex offenses – Forcible 0 0 0 0 0 0 0 0 0 
d. Rape 0 0 0 0 0 0 0 0 0 
e. Fondling 0 0 0 0 0 0 0 0 0 
f. Sex offense –  
      Non-forcible 0 0 0 0 0 0 0 0 0 

g. Incest 0 0 0 0 0 0 0 0 0 
h. Statutory rape 0 0 0 0 0 0 0 0 0 
i. Robbery 0 0 0 0 0 0 0 0 0 
j. Aggravated assault 0 0 0 0 0 0 0 0 0 
k. Burglary 0 0 0 0 0 0 0 0 0 
l. Motor vehicle theft (Do not 

include theft from motor vehicle) 0 0 0 0 0 0 0 0 0 

m. Arson 0 0 0 0 0 0 0 0 0 
n. Simple assault 0 0 0 0 0 0 0 0 0 
o. Larceny-theft 0 0 0 0 0 0 0 0 0 
p. Intimidation 0 0 0 0 0 0 0 0 0 
q. Destruction/damage/ 

vandalism of property 0 0 0 0 0 0 0 0 0 
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Table 6 – Non-Campus Hate Crimes (Areas Immediately Adjacent) 

 Occurrences of Hate Crimes 
Category of Bias for Crimes Reported in 2021 

Criminal Offense 2021 
TOTAL Race Religion Sexual 

Orientation Gender Gender 
Identity Disability Ethnicity National 

Origin 
a. Murder/Non-negligent 

manslaughter 0 0 0 0 0 0 0 0 0 

b. Negligent manslaughter 0 0 0 0 0 0 0 0 0 
c. Sex offenses – Forcible - - - - - - - - - 
d. Rape 0 0 0 0 0 0 0 0 0 
e. Fondling 0 0 0 0 0 0 0 0 0 
f. Sex offense –  
      Non-forcible - - - - - - - - - 

g. Incest 0 0 0 0 0 0 0 0 0 
h. Statutory rape 0 0 0 0 0 0 0 0 0 
i. Robbery 0 0 0 0 0 0 0 0 0 
j. Aggravated assault 0 0 0 0 0 0 0 0 0 
k. Burglary 0 0 0 0 0 0 0 0 0 
l. Motor vehicle theft (Do not 

include theft from motor vehicle) 0 0 0 0 0 0 0 0 0 
m. Arson 0 0 0 0 0 0 0 0 0 
n. Simple assault 0 0 0 0 0 0 0 0 0 
o. Larceny-theft 0 0 0 0 0 0 0 0 0 
p. Intimidation 0 0 0 0 0 0 0 0 0 
q. Destruction/damage/ 

vandalism of property 0 0 0 0 0 0 0 0 0 
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Table 7 – Violence Against Women Act (VAWA) Offenses – On Campus 

 Total Occurrences On Campus 

Criminal Offense 2019 2020 2021 
a. Domestic violence 0 0 0 
b. Dating violence 1 1 2 
c. Stalking 0 1 2 

 
Table 8 – VAWA Offenses – Residence Halls (Subset of Table 7) 

 Total Occurrences in On-Campus 
Student Housing Facilities 

Criminal Offense 2019 2020 2021 
a. Domestic violence 0 0 0 
b. Dating violence 0 1 1 
c. Stalking 0 1 2 

 
Table 9 – VAWA Offenses – Non-Campus 

 Total Occurrences in On-Campus 
Student Housing Facilities 

Criminal Offense 2019 2020 2021 
a. Domestic violence 0 0 0 
b. Dating violence 0 0 0 
c. Stalking 0 0 0 

 
Table 10 – VAWA Offenses – Public Property    

 Total Occurrences on Public 
Property 

Criminal Offense 2019 2020 2021 
a. Domestic violence  0 0 0 
b. Dating violence 1 0 1 
c. Stalking 0 0 0 

 
Table 11 – Arrests – On Campus 

 Number of Arrests/ Citations 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 0 
b. Drug abuse violations 17 0 0 
c. Liquor law violations 1 1 0 
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Table 12 – Arrests – On-Campus Student Housing Facilities (Subset of Table 11) 

 Number of Arrests 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 0 
b. Drug abuse violations 11 0 0 
c. Liquor law violations 0 1 0 

 
Table 13 – Arrests – Non-Campus  

 Number of Arrests 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 0 
b. Drug abuse violations 0 0 0 
c. Liquor law violations 0 0 0 

         
Table 14 – Arrests – Public Property 

 Number of Arrests 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 0 
b. Drug abuse violations 6 0 0 
c. Liquor law violations 1 0 0 

 
Table 15 – Disciplinary Actions – On Campus  

 Number of Persons Referred for 
Disciplinary Action 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 1 
b. Drug abuse violations 21 1 4 
c. Liquor law violations 25 7 5 

 
Table 16 – Disciplinary Actions – On-Campus Student Housing Facilities (Subset of Table 15) 

 Number of Persons Referred for 
Disciplinary Action 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 1 
b. Drug abuse violations 21 1 4 
c. Liquor law violations 25 7 5 
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Table 17 – Disciplinary Actions – Non-Campus 

 Number of Persons Referred for 
Disciplinary Action 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 0 
b. Drug abuse violations 0 0 0 
c. Liquor law violations 0 0 0 

 
Table 18 – Disciplinary Actions – Public Property 

 Number of Persons Referred for 
Disciplinary Action 

Crime 2019 2020 2021 
a. Weapons:  carrying, possessing, etc. 0 0 0 
b. Drug abuse violations 5 0 0 
c. Liquor law violations 0 0 0 

 
Table 19 – Unfounded Crimes 

 Number 

 2019 2020 2021 
a. Total unfounded crimes 0 0 1 

 
Table 20 – Fires – On-Campus Student Housing Facilities 

Housing Facilities Total Number of Fires 

Name of Facility Street Address 2019 2020 2021 
1. Dunlop Hall 604 University Drive 0 0 0 
2. Boteler Hall 33 Campus Hill Drive 0 0 0 
3. Burkhart Hall 155 Campus Hill Drive 0 0 0 
4. Gardiner Hall 405 North King Street 0 0 0 
5. Kenamond Hall 501 North King Street 0 0 0 
6. Lurry Hall 29 Campus Hill Drive 0 0 0 
7. Printz Hall 554 University Drive 0 0 0 
8. Martin Hall 25 Campus Hill Drive 0 0 0 
9. Miller Hall 202 Duke Street 0 0 0 
10. Moler Hall 133 Campus Hill Drive 0 0 0 
11. Shaw Hall 77 West Campus Drive 0 0 0 
12. Thatcher Hall 127 West Campus Drive 0 0 0 
13. Turner Hall 413 North King Street 0 0 0 
14. Yost Hall 117 Campus Hill Drive 0 0 0 

 15. Potomac Place 170 West campus Drive 0 0 0 
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Shepherd University Board of Governors 
Report to the Enrollment, Student and Community Affairs Committee 
April 21, 2022 
Agenda Item No. 7-b 
 
 

ENROLLMENT MANAGEMENT UPDATE 
 

 
The Enrollment, Student and Community Affairs Committee representative will lead a discussion with 
the Board on the Enrollment Management Update, as presented by Dr. Kelly L. Hart, Vice President for 
Enrollment Management. 
 
Admissions 
 
Undergraduate admissions continue to see a healthy increase for Fall 2022 applications and deposits, a 
key indicator for positive enrollment growth for the start of our next academic year.  Currently we are 
trending ahead in first-year applications and deposits.  Shepherd’s two Accepted Student Day events were 
well received by 189 accepted students and their families.  The Office of Admissions is grateful for the 
participation of President Hendrix, faculty, staff, and students! 
 
Admissions staff continue to work with 3E to purchase prospective student names to recruit for Fall 2022, 
2023, and 2024.  To date, Shepherd has purchased 83,000+ senior names (Fall 2022), 38,253 junior 
names (Fall 2023), and 2,195 sophomore names (Fall 2024).  Shepherd’s enrollment marketing 
performance with 3E remains strong.  In addition to the Drive to Deposit Campaign, 3E has launched the 
Awareness Campaign focused on juniors and sophomores.   
 
The Customer Relationship Management (CRM) implementation continues.  The Accepted Student Portal 
which allows accepted students to view their acceptance letter, a welcome video from President Hendrix, 
and information including:  financial aid, support services, housing, and orientation went live on April 1.  
Admissions staff continue to work closely with Academic Affairs and Student Affairs for advising, 
registration, and orientation.  As of April 1, eighty-two new students have chosen their June orientation 
date. 
 
Admissions staff are planning to host and/or attend a variety of additional recruitment and/or professional 
development events including but not limited to: 

• Seven groups will be visiting Shepherd between April-July, bringing approximately 220 
elementary, high school and community college/college students to campus (one elementary 
school, three high schools, and three community colleges/colleges). 

• Admissions counselors will be attending nine college fairs in April (Virginia, Delaware, West 
Virginia, Pennsylvania) and two college advising days (Maryland). 

• Admissions Counselor Jessica Gill will attend the Potomac and Chesapeake Association for 
College Admission Counseling (PCACAC) conference on April 10-12.  This will be an ideal 
opportunity for her to network with school counselors and other college admission professionals. 

• Director of Admissions Kristen Lorenz will serve as a faculty member for this year’s PCACAC 
Summer Institute, from July 17-19 at St. Mary’s College of Maryland.  She will be bringing a 
group of Shepherd admissions counselors with her to the event:  Marley Pensinger, Catherine 
Ellzey, and Lauryn Fridley.  
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Dr. Kelly Hart will serve as a mentor at the Institute for Strategic Enrollment Management, May 23-27 in 
South Carolina.  As a mentor, Dr. Hart will be assigned a mentee(s) from another college(s) and will meet 
with them during the Institute.  This is an annual national strategic enrollment institute for vice presidents 
for enrollment, chief enrollment executives, directors of financial aid or admissions, chief financial 
officers, strategic initiative and institutional planning leaders, and presidents. 
 
Dual Enrollment 
 
To date, we are trending ahead with dual enrollment applications for Fall 2022.  As of April 4, we are at 
102 applications compared to 32 last year at this time.  Coordinator for Dual Enrollment Barbara Kandalis 
continues to actively recruit and market Shepherd’s programs to prospective students. 
 
Regents Bachelor of Arts (RBA) 
 
A new RBA emphasis was created to start in the Fall 2022-2023 catalog:  Risk Management and 
Insurance.  It was developed by the College of Business to dovetail into a new minor that is also being 
instituted in the Fall.  The emphasis is meant to capture adult learners who are, have, or are working in the 
insurance field who have had some college but have not finished a bachelor’s degree.  Adults working in 
the insurance field usually have some certifications and licensures that could be submitted to earn college 
credit through the RBA portfolio process to help them finish the degree faster. 
 
The RBA – Master of Arts in Teaching 4+1 was approved by the University to help students who come to 
Shepherd having previously earned college credits in a different area of study and want to be a teacher.  
These students usually find it is faster to complete the RBA than go through the traditional education 
degree.  With the 4+1, students take 108 credits at the undergraduate level and then four education 
graduate level classes to fulfill the requirements to complete the RBA, and the 12 credits also count 
towards a masters in teaching. 
 
Two 2+2 agreements were signed with Eastern West Virginia Community and Technical College (CTC) 
to help Eastern students who earn the Board of Governors Associate in Applied Science or the Associate 
of Arts in general studies degree programs transfer to Shepherd to complete the RBA.  Common general 
education courses were identified for transfer in the agreements to make a smoother transition toward a 
bachelor’s degree. 
 
Starting in Fall 2022, RBA students will need to earn 30 upper-division credits (300-400 level) rather than 
the previously required 39 upper-division credits to complete the RBA degree.  One hundred and twenty 
(120) credits will still be required to finish the degree, but the students will have more flexibility to 
choose the classes they take and at what level.  This change is especially helpful to military and transfer 
students who may have a lot of college credits but not necessarily in the 300-400 level area.   
 
International Affairs 
 
Two finalists for the director vacancy have been invited for campus interviews in mid-April.  Dr. Ann 
Marie Legreid, Director of Global Studies and Professor of Geography, Associate Dean, College of Arts, 
Humanities, and Social Studies, is serving as chair of the search committee.  We are hopeful that we will 
secure a new director for summer 2022.  As part of Shepherd’s recruitment, Siriki Diabate, International 
Outreach and Admissions Officer/Recruiter, has visited the Embassy of Mali, as well as the Embassy of 
Gambia, in DC, during the month of March.  He and the admissions counselors continue to actively 
recruit, review and admit international students to Shepherd for Fall 2022. 
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Financial Aid 
 
The Office of Financial Aid continues to process financial aid packages for new students for the 
upcoming 2022-2023 academic year.  The Office receives around 100 Free Applications for Federal 
Student Aid (FAFSAs) each week.   
 
Below are packaging numbers for freshmen and FAFSA numbers by student type. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Freshmen packaging is up almost 40% year-over-year.  Institutional Student Information Records (ISIRs) 
for freshmen are up 13.14% for year-over-year.  Potential ISIRs are ISIRs received with no record in 
Banner (No Application for Admissions).   

Registrar 

To date, there are 419 candidates for May/August graduation.  Priority registration began the week of 
April 4.  There are 1,885 students eligible for priority registration.  Please see below for the number of 
students registered as of April 11 – a week ahead of where we have reported in past years.   

 

 

  

 

 

 



Shepherd University Board of Governors  
April 2022 

   
Agenda Page 7-11 

 

 

 

 

 

 

 

 

Marketing/Branding Initiative Update 
 
After several working sessions, the Marketing and Branding Committee agreed on newly revised mission, 
vision, and core values statements for Shepherd.  After receiving approval from President Hendrix and the 
Executive Leadership Team, the three statements are being presented to the Faculty Senate, Dean’s 
Council, Classified Employees Council, and the Student Government Association for feedback and input 
as part of the process.  At the start of Fall 2022, Faculty Senate will share additional feedback and then 
vote.  We anticipate this revised information will be shared with the Board of Governors in the Fall.    
 
The Committee’s next steps will include work on Shepherd’s visual brand identity, to include logos, 
imagery, typography, and graphics.  Dana Costa, Executive Director of University Communications, and 
Heidi Schlag, Director of Marketing and Digital Strategy, met with Shepherd graphic design professor 
Monica Larson in March to discuss next steps in this process.   
 
Other updates include, but are not limited to:  

• We continue to utilize our new “Shepherd University:  The Future of You” tagline in collateral 
and advertisements. 

• We are working with University Communications to create an online Brand Guide to aid the 
campus community in properly applying our brand to their communications. 

 
Undergraduate Marketing Efforts 
 
As previously mentioned, Shepherd’s undergraduate marketing campaign with 3E Marketing is 
performing well and is meeting our goals.  Our Fall 2022 class is trending ahead of 2021 with 
applications, acceptances, and deposits.  
 
We have started creating Shepherd Stars videos (http://www.shepherd.edu/shepherdstars) that feature 
recent Shepherd alumni talking to a faculty or staff member about their experiences at Shepherd and how 
their education prepared them for the jobs they have now.  We have a list of faculty-recommended 
students for these videos that we will film in the coming months.  We also plan to use these student 
testimonials on the web, in social media, in recruitment materials, and on campus posters. 
 
Shepherd is working with 3E Marketing on an innovative virtual reality campus experience/tour, which 
will film on campus the week of April 19.  It will feature 12 interactive spaces, allowing prospective 
students to experience Shepherd from their own homes.  This feature will be particularly useful to high 
school students and their families who are not able to visit campus in person.  

http://www.shepherd.edu/shepherdstars
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We are working on developing web content about Shepherdstown, Jefferson County, and West Virginia 
aided by our new relationships with the area tourism offices.  We are also creating more content around 
the theme of “student fit” to help prospective students understand how they will fit into Shepherd’s 
community. 
 
Heidi Schlag has worked with faculty members to develop and/or implement marketing strategies for a 
business scholarship competition, the Appalachian Studies Interdisciplinary bachelor’s degree, the new 
Aviation Program, pre-professional programs, Tabler Farm, and the Honors Program. 
 
Recent Marketing Efforts 
 

• Annual web traffic is up 15% year-over-year. 
• A marketing plan for our nursing programs (DNP, BSN, RN-to-BSN) is being implemented, with 

a postcard mailing, digital ads, and an online webinar for DNP prospective students. 
• We are working with the College Student Development and Administration (CSDA) and 

Curriculum and Instruction (MACI) graduate studies programs on their marketing efforts, which 
are being used as pilot programs, along with DNP (see above), for all graduate marketing.  MACI 
is holding two informational webinars in April, and CSDA is working on outreach to campus 
organizations.  

• We are marketing all of our graduate studies programs with radio and digital ads.  We are also 
updating the web copy for each program and adding an information request form to the websites. 

• We run a monthly ad in the West Virginia Observer newspaper.  Each ad promotes a different 
aspect of Shepherd. 

• We are creating new collateral for both the Dual Enrollment and the RBA programs. 
• We supported the opening of the Center for Excellence for Photobiomodulation at Shepherd 

University. 
• We are working to develop a database of photography and videography that represents the 

diversity of our student body and depicts our brand pillars and messaging. 
• We continue to address our website’s shortcomings until such a time when a full redesign is 

possible.  Measures being taken include:  optimizing the site for search, changing the language and 
layout of pages to improve their ability to convert visitors into leads, the addition of lead forms, 
increased statistical tracking, and discussions on changes to the navigation to make it more user 
friendly. 

• We have added two student workers to the marketing staff.  Besides being a tremendous asset in 
producing marketing collateral, they are also bringing their perspective as students to all of our 
activities. 
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Shepherd University Board of Governors 
Report to the Enrollment, Student and Community Affairs Committee 
April 21, 2022 
Agenda Item No. 7-c 
 
 

STUDENT AFFAIRS UPDATE 
 

 
The Enrollment, Student and Community Affairs Committee representative will lead a discussion with 
the Board on the Student Affairs Update, as presented by Ms. Holly Morgan-Frye, Vice President for 
Student Affairs. 
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Shepherd University Board of Governors 
Report to the Finance and Facilities Committee 
April 21, 2022 
Agenda Item No. 8-a 
 
 

HUMAN RESOURCES ANNUAL REPORT 
 
The Finance and Facilities Committee representative will lead a discussion with the Board on the Human 
Resources Annual Report, as presented to the Committee by Dr. Marie DeWalt, Director of Human 
Resources. 
 
To support Shepherd University employees, a new Employee Assistance Program (EAP) was 
implemented in January.  The Program offers confidential, short-term counseling from licensed 
professional counselors for a full range of personal issues and for achieving a healthy work/life balance 
across the life span.  In a crisis, emergency help is available 24/7.  Full-time and part-time employees and 
their household family members are eligible for EAP services.  
 
The Staff Awards and Recognition Program, which was created last year to recognize staff who have 
made exceptional contributions to the University, has continued forward with the 2022 Staff Awards 
presented on March 31.        
 
Shepherd has increased the minimum, entry salary on its classified staff salary schedule from $11/hour to 
$13/hour to improve our competitiveness in the employment marketplace.  Nationwide, even as the 
pandemic is evolving into an endemic disease, remote work opportunities are still readily available to 
many in the national workforce, and regional salaries have increased because of the tightening of the 
labor market.  This has brought increased challenges in hiring and retaining employees. 
 
The Human Resources Annual Data Report follows.  The Report contains data updates which benchmark 
Shepherd’s results against several distinct comparison groups.  Each of these benchmarking reports are 
based upon data submitted to the U.S. Department of Education through the Integrated Postsecondary 
Education Data System (IPEDS). 
 

COPLAC Peers:  All of the member institutions of COPLAC. 
 
HEPC Peers:  Several years ago, the WV Higher Education Policy Commission (HEPC) 
established updated peer-data groups for each public institution for effective data comparisons.  
The peer group consists of twenty schools which are statistically similar to Shepherd in reference 
to enrollment, programs of study, etc. 
 
Regional Peers:  This is a list of schools compiled internally, for comparison purposes, of selected 
Pennsylvania, Maryland, Virginia, and West Virginia comparable universities. 
 
West Virginia Peers:  A comparison to the other public, baccalaureate schools in West Virginia.  

 
 
 
 

https://www.shepherd.edu/employee-assistance-program-eap/
https://www.shepherd.edu/hr/staff-awards-and-recognition-program
https://media.suweb.site/2022/02/Classified-Staff-Salary-Schedule-February-2022.pdf?v=1644400658
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Highlights of the Data: 
 

• Shepherd has not distributed institution-wide salary increases since the summer of 2018.  Some 
colleges and universities are doing a little better in keeping up with inflation and salary demands 
but Shepherd has not fallen significantly behind its peers. 

• The percent of women and minorities among Shepherd faculty has remained relatively stable.   
• The percent of women faculty and staff continues to compare favorably with each of the peer 

groups. 
• The percent of minorities at Shepherd has regressed and is significantly below our peer 

comparison groups. 
 
In addition to the data comparing Shepherd to its peer institutions’ salaries and demographics, charts 
showing faculty and staff turnover rate and median and average years of service are included.  The 
turnover reports show comparisons between minority and non-minority turnover rates.   
 
Over time, the staff turnover rate of minority employees is a little higher than that of non-minority 
employees; for faculty, they are about the same.  In the first year of the pandemic, the minority turnover 
rates for both faculty and staff were notably higher than non-minority employees.   
 
Average and median years of service have remained pretty stable over the past decade despite turnover 
and retirements.   
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California State University-Monterey Bay 90,143        113,386 96,222  83,751    71,478 94,131 77,994  72,972  69,641  91,033  72,941  61,821  
Eastern Oregon University 68,568        82,978   73,081  62,225    55,971 66,051 61,533  55,701  54,997  67,151  56,830  48,936  
Fort Lewis College 65,585        82,074   67,136  59,903    63,702 85,581 67,464  58,329  54,417  69,725  59,283  46,990  
Indiana University-East 61,676        81,060   68,895  61,531    54,783 76,311 62,703  54,585  54,274  70,668  58,421  54,318  
Langston University 52,986        78,476   58,956  52,875    53,073 85,626 56,664  50,112  56,500  74,115  63,432  55,312  
Lewis-Clark State College 58,623        71,098   59,784  49,972    51,678 59,247 51,984  46,665  47,860  56,931  47,755  42,287  
Longwood University 65,981        79,640   66,977  65,778    65,322 80,793 68,499  62,622  60,402  77,287  62,978  53,778  
Mississippi Valley State University 52,848        63,751   55,496  51,208    52,416 65,259 57,168  51,102  50,885  63,915  57,454  48,332  
Shawnee State University 59,917        67,061   62,081  53,959    59,598 75,771 63,594  53,829  56,555  70,168  59,307  52,511  
Southeastern Oklahoma State University 59,723        69,033   64,962  57,927    63,225 75,330 61,767  55,800  59,302  71,495  61,344  52,044  
SUNY College at Old Westbury 81,547        101,977 86,102  77,607    75,186 91,314 76,365  71,523  79,893  99,309  79,443  75,558  
SUNY College of Ag and Tech at Cobleskill 60,417        74,398   61,216  52,868    59,103 71,595 59,625  50,202  67,761  78,093  64,052  55,953  
University of Arkansas at Monticello 51,343        66,359   57,669  48,020    49,581 66,771 57,834  49,293  47,700  66,335  57,272  46,970  
University of Hawaii at Hilo 95,317        108,296 95,255  87,771    83,493 98,739 85,068  73,341  70,745  86,303  72,449  65,940  
University of Maine at Farmington 66,013        78,154   66,769  55,955    61,173 73,827 60,651  51,876  57,050  71,957  55,876  47,685  
University of Mary Washington 72,338        83,034   71,893  60,201    69,147 81,432 66,240  62,091  66,161  82,215  62,768  53,877  
University of Maryland Eastern Shore 77,739        91,039   80,804  74,095    70,704 88,038 76,374  67,419  64,853  81,785  70,311  65,047  
University of North Carolina at Asheville 74,258        88,373   78,325  71,608    70,245 85,581 73,755  64,926  67,939  86,905  67,703  61,218  
University of South Carolina Aiken 64,493        79,360   67,699  59,307    59,697 76,284 61,650  57,555  55,364  73,528  59,966  51,434  
Western Colorado University 59,641        74,529   63,495  60,311    57,636 72,072 54,189  57,618  54,295  66,568  56,500  49,368  
Average without Shepherd 66,958        81,704   70,141  62,344    62,361 78,488 65,056  58,378  59,830  75,274  62,304  54,469  
Shepherd University 64,606        76,884   66,721  61,933    59,859 71,802 61,344  55,746  59,240  72,365  61,282  52,865  
Shepherd Percent of Average 96.49          94.10     95.12    99.34      95.99   91.48   94.29    95.49    99.01    96.14    98.36    97.06    
Shepherd 2019-2020 Percent of Average 96.50          93.49     93.17    99.02      97.53   94.73   98.42    96.17    97.45    94.45    96.67    96.98    

HEPC Peers: Average 
Salaries of FT Instructional 
Faculty by Academic Rank - 
Fall 2020, 2015 and 2010

2020-2021 2015-2016 2010-2011
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Bloomsburg University of Pennsylvania 89,821 113,658 89,471 74,270 79,750 105,150 82,842 65,166 79,245 106,569 83,781 65,979 
California University of Pennsylvania 93,199 114,650 94,231 77,621 83,028 103,747 84,558 68,790 86,184 106,146 87,399 71,838 
Concord University 58,731 67,203   61,291 55,183 54,038 67,163   56,922 48,326 56,457 69,741   58,842 51,075 
Fairmont State University 58,772 73,934   61,550 55,550 57,219 71,407   58,198 48,406 56,952 70,767   60,444 51,498 
Frostburg State University 67,544 83,834   69,074 65,657 65,973 83,501   69,109 58,359 63,891 81,252   67,464 58,257 
Hood College 70,387 83,353   69,103 64,042 59,500 74,637   57,818 50,326 66,681 82,854   64,116 55,134 
Indiana University of Pennsylvania-Main Campus 92,710 112,908 86,715 69,772 81,874 104,930 84,173 64,806 83,250 108,036 85,095 64,179 
Mount St. Mary's University 70,841 91,663   72,276 63,704 63,245 85,072   65,105 54,602 66,006 87,507   68,535 59,229 
Shenandoah University 72,982 84,063   75,398 67,309 65,422 76,225   68,754 56,809 68,436 81,819   67,887 63,126 
Shippensburg University of Pennsylvania 95,330 115,362 94,889 75,398 81,755 104,094 82,855 67,923 89,874 107,469 87,246 72,819 
Slippery Rock University of Pennsylvania 89,367 116,055 92,673 76,515 80,726 105,453 85,163 71,355 84,132 108,765 88,605 72,846 
West Liberty University 61,764 73,934   68,702 56,383 49,037 61,206   51,827 48,398 57,519 65,502   63,792 54,846 
West Virginia State University 56,519 67,436   58,143 54,010 52,501 62,118   58,039 48,184 54,504 63,711   59,202 44,532 
West Virginia University 95,994 130,636 90,063 79,065 75,515 102,388 75,376 60,841 84,501 116,370 79,767 67,140 
Average without Shepherd 75,703 93,464   76,470 66,170 66,910 84,765   69,069 57,471 70,645 88,457   72,184 60,501 
Shepherd University 64,606 76,884   66,721 61,933 59,240 72,365   61,282 52,865 59,859 71,802   61,344 55,746 
Shepherd Percent of Average 85.34   82.26     87.25   93.60   88.54   85.37     88.73   91.99   84.73   81.17     84.98   92.14   
Shepherd 2019-2020 Percent of Average 87.06   83.49     86.59   95.32   84.99   83.16     85.21   90.57   88.69   85.75     88.07   92.55   

Regional Peers: Average 
Salaries of FT Instructional 
Faculty by Academic Rank - Fall 
2020, 2015 and 2010

2020-2021 2015-2016 2010-2011
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Bluefield State College 57,416    71,071   63,355  50,381   54,378   66,141   56,088 52,173   54,594   63,564   53,801  49,396   
Concord University 58,731    67,203   61,291  55,183   56,457   69,741   58,842 51,075   54,038   67,163   56,922  48,326   
Fairmont State University 58,772    73,934   61,550  55,550   56,952   70,767   60,444 51,498   57,219   71,407   58,198  48,406   
Glenville State College 52,131    67,780   54,012  46,757   53,541   68,256   60,246 48,105   47,755   65,093   53,170  45,566   
Marshall University 71,274    83,440   73,231  66,122   63,108   76,761   65,313 59,886   60,700   73,093   59,639  51,331   
West Liberty University 61,764    73,934   68,702  56,383   57,519   65,502   63,792 54,846   49,037   61,206   51,827  48,398   
West Virginia State University 56,519    67,436   58,143  54,010   54,504   63,711   59,202 44,532   52,501   62,118   58,039  48,184   
West Virginia University 95,994    130,636 90,063  79,065   84,501   116,370 79,767 67,140   75,515   102,388 75,376  60,841   
Average without Shepherd 64,075    79,429   66,293  57,931   60,120   74,656   62,962 53,657   56,420   70,754   58,372  50,056   
Shephed University 64,606    76,884   66,721  61,933   59,859   71,802   61,344 55,746   59,240   72,365   61,282  52,865   
Shepherd Percent of Average 100.83    96.80     100.65  106.91   99.57     96.18     97.43   103.89   105.00   102.28   104.99  105.61   
Shepherd 2019-2020 Percent of Average 100.43    97.75     98.05    107.68   97.92     98.16     96.49   99.69     104.49   101.21   102.78  106.82   

WV Peers: Average 
Salaries of FT Instructional 
Faculty by Academic Rank - 
Fall 2020, 2015, and 2010 

2020-2021 2015-2016 2010-2011
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CO C ee s   
Instructional Faculty by 
Academic Rank, Race, and 
Gender - Fall 2020
Eastern Connecticut State University 190  44.74    33.68   91    42.86   32.97     50   46.00   22.00   47   46.81 46.81   
Fort Lewis College 186  50.00    20.97   58    46.55   10.34     37   56.76   13.51   59   44.07 38.98   
Georgia College & State University 340  57.06    25.88   108  44.44   23.15     70   61.43   20.00   84   59.52 34.52   
Henderson State University 178  49.44    19.10   54    25.93   22.22     37   51.35   27.03   60   68.33 18.33   
Keene State College 172  48.84    23.84   73    43.84   19.18     55   49.09   20.00   39   56.41 33.33   
Kentucky State University 117  41.03    62.39   27    29.63   51.85     37   37.84   62.16   47   48.94 65.96   
Mansfield University of Pennsylvania 89    58.43    13.48   29    44.83   17.24     34   55.88   5.88     20   75.00 20.00   
Massachusetts College of Liberal Arts 87    55.17    18.39   34    47.06   11.76     22   54.55   13.64   31   64.52 29.03   
Midwestern State University 233  51.50    23.61   47    31.91   29.79     78   50.00   23.08   85   64.71 22.35   
New College of Florida 108  54.63    34.26   31    41.94   9.68       25   76.00   36.00   45   46.67 48.89   
Northern Vermont University 67    41.79    17.91   27    37.04   -        22   22.73   27.27   18   72.22 33.33   
Ramapo College of New Jersey 215  53.02    34.42   67    49.25   26.87     91   54.95   30.77   56   53.57 50.00   
Sonoma State University 261  53.64    35.25   124  44.35   20.16     44   56.82   40.91   68   64.71 58.82   
Southern Utah University 339  35.40    11.21   58    8.62     6.90       77   37.66   15.58   147 43.54 10.88   
St. Mary's College of Maryland 131  49.62    16.79   50    46.00   16.00     34   41.18   8.82     44   59.09 25.00   
SUNY College at Geneseo 240  46.25    22.08   70    32.86   15.71     73   39.73   21.92   63   68.25 34.92   
The University of Virginia's College at Wise 103  48.54    13.59   28    35.71   10.71     29   34.48   13.79   21   52.38 14.29   
Truman State University 278  43.53    22.30   131  33.59   12.98     35   45.71   22.86   83   50.60 42.17   
University of Illinois Springfield 202  44.55    33.66   23    30.43   34.78     84   47.62   28.57   64   50.00 45.31   
University of Maine at Farmington 118  59.32    9.32     37    43.24   13.51     39   61.54   5.13     31   61.29 9.68     
University of Mary Washington 249  51.00    26.91   85    51.76   15.29     79   44.30   25.32   53   66.04 37.74   
University of Minnesota-Morris 90    45.56    14.44   24    37.50   12.50     39   48.72   5.13     27   48.15 29.63   
University of Montevallo 142  50.00    13.38   42    38.10   11.90     54   50.00   9.26     32   56.25 18.75   
University of North Carolina at Asheville 224  49.55    24.11   68    38.24   10.29     57   52.63   22.81   44   52.27 45.45   
University of Science and Arts of Oklahoma 46    45.65    6.52     17    70.59   -        14   35.71   14.29   9     11.11 11.11   
University of South Carolina Aiken 158  50.63    17.72   30    30.00   16.67     52   57.69   15.38   43   60.47 20.93   
University of Wisconsin-Superior 112  51.79    15.18   29    27.59   13.79     28   57.14   17.86   25   48.00 24.00   
Median without Shepherd 49.62    20.97   38.24   15.29     50.00   20.00   56.25 33.33   
Shepherd University 141  51.77    12.77   31    41.94   16.13     53   54.72   13.21   39   51.28 7.69     
Shepherd Percentage of Median 104.34  60.88   109.68 105.46   109.43 66.04   91.17 23.08   
Shepherd 2019-2020 Percent of Median 99.30    63.62   104.95 116.67   105.81 60.75   87.16 36.05   
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C ee s   st uct o a  
Faculty by Academic Rank, Race, 
and Gender - Fall 2020

California State University-Monterey Bay 212  57.08   49.06   58    44.83   56.90     44    47.73   50.00   72    72.22   41.67    
Eastern Oregon University 108  50.00   9.26     23    47.83   -            39    43.59   10.26   23    47.83   17.39    
Fort Lewis College 186  50.00   20.97   58    46.55   10.34     37    56.76   13.51   59    44.07   38.98    
Indiana University-East 108  64.81   24.07   8      50.00   25.00     30    60.00   33.33   43    67.44   23.26    
Langston University 117  48.72   75.21   3      33.33   100.00   25    32.00   84.00   50    50.00   70.00    
Lewis-Clark State College 171  53.22   7.60     51    39.22   1.96       50    64.00   6.00     47    59.57   14.89    
Longwood University 257  51.75   9.34     54    42.59   3.70       83    49.40   4.82     83    59.04   13.25    
Mississippi Valley State University 105  52.38   86.67   21    38.10   76.19     20    45.00   85.00   37    64.86   86.49    
Shawnee State University 136  43.38   7.35     39    23.08   12.82     54    48.15   5.56     34    55.88   5.88      
Southeastern Oklahoma State University 119  47.06   22.69   42    28.57   16.67     23    60.87   34.78   31    51.61   29.03    
SUNY College at Old Westbury 172  52.91   41.28   25    56.00   44.00     65    47.69   44.62   55    56.36   40.00    
SUNY College of Agriculture and Technology at Cobleskill 102  38.24   7.84     29    34.48   13.79     36    44.44   5.56     22    40.91   4.55      
University of Arkansas at Monticello 153  50.98   8.50     24    16.67   4.17       36    52.78   13.89   24    50.00   4.17      
University of Hawaii at Hilo 191  44.50   46.07   73    47.95   39.73     57    35.09   50.88   37    37.84   59.46    
University of Maine at Farmington 118  59.32   9.32     37    43.24   13.51     39    61.54   5.13     31    61.29   9.68      
University of Mary Washington 249  51.00   26.91   85    51.76   15.29     79    44.30   25.32   53    66.04   37.74    
University of Maryland Eastern Shore 211  42.65   60.66   48    39.58   62.50     75    34.67   69.33   51    47.06   54.90    
University of North Carolina at Asheville 224  49.55   24.11   68    38.24   10.29     57    52.63   22.81   44    52.27   45.45    
University of South Carolina Aiken 158  50.63   17.72   30    30.00   16.67     52    57.69   15.38   43    60.47   20.93    
Western Colorado University 136  41.91   11.76   47    31.91   10.64     16    50.00   18.75   22    36.36   9.09      
Median without Shepherd 50.32   21.83   39.40   14.54     48.77   20.78   54.08   26.14    
Shepherd University 141  51.77   12.77   31    41.94   16.13     53    54.72   13.21   39    51.28   7.69      
Shepherd Percent of Median 102.89 58.48   106.44 110.90   112.19 63.56   94.83   29.42    
Shepherd 2019-2020 Percent of Median 98.48   63.29   106.41 131.93   108.72 49.23   90.07   40.35    
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Bloomsburg University of Pennsylvania 352 46.59 16.48 114 28.95 14.91 110 50.00 22.73 97 59.79 14.43
California University of Pennsylvania 247 51.01 17.81 82 51.22 9.76 74 47.30 18.92 71 54.93 30.99
Concord University 84 46.43 16.67 30 46.67 3.33 13 53.85 53.85 28 39.29 17.86
Fairmont State University 149 48.99 8.05 42 42.86 16.67 34 44.12 0.00 65 55.38 7.69
Frostburg State University 239 45.61 20.50 70 32.86 20.00 72 40.28 19.44 57 61.40 28.07
Hood College 97 58.76 27.84 23 60.87 8.70 33 57.58 27.27 35 62.86 34.29
Indiana University of Pennsylvania-Main Campus 462 47.84 22.51 198 38.38 24.75 160 49.38 19.38 68 60.29 25.00
Mount St. Mary's University 128 39.06 11.72 27 51.85 7.41 48 25.00 8.33 31 38.71 19.35
Shenandoah University 252 56.75 15.48 49 48.98 12.24 96 55.21 15.63 85 62.35 15.29
Shippensburg University of Pennsylvania 279 41.22 20.79 100 36.00 13.00 108 38.89 27.78 49 48.98 24.49
Slippery Rock University of Pennsylvania 362 51.38 21.82 85 52.94 20.00 129 50.39 29.46 114 51.75 17.54
West Liberty University 148 50.00 9.46 37 37.84 10.81 36 50.00 8.33 43 55.81 16.28
West Virginia State University 100 42.00 34.00 31 38.71 32.26 24 37.50 45.83 29 37.93 31.03
West Virginia University 1348 45.18 23.37 415 30.36 20.48 424 47.88 21.23 393 51.65 30.53
Median without Shepherd 47.21 19.16 40.78 13.96 48.63 20.34 55.16 21.92
Shepherd University 141 51.77 12.77 31 41.94 16.13 53 54.72 13.21 39 51.28 7.69
Shepherd Percent of Median 109.66 66.64 102.82 115.57 112.53 64.95 92.97 35.09
Shepherd 2019-2020 Percent of Median 106.01 70.64 104.29 113.62 112.94 63.07 88.36 41.91

Regional Peers: FT 
Instructional Faculty by 
Academic Rank, Race and 
Gender - Fall 2020

All Ranks Professor Associate Professor Assistant Professor 
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Bluefield State College 63        47.62        20.63  17     17.65    17.65    18    44.44    27.78  17     70.59    17.65    
Concord University 84        46.43        16.67  30     46.67    3.33      13    53.85    53.85  28     39.29    17.86    
Fairmont State University 149      48.99        8.05    42     42.86    16.67    34    44.12    -          65     55.38    7.69      
Glenville State College 59        37.29        10.17  9       11.11    11.11    21    38.10    4.76    20     35.00    20.00    
Marshall University 820      43.41        21.22  240   35.42    19.17    218  40.37    19.72  301   46.51    25.91    
West Liberty University 148      50.00        9.46    37     37.84    10.81    36    50.00    8.33    43     55.81    16.28    
West Virginia State University 100      42.00        34.00  31     38.71    32.26    24    37.50    45.83  29     37.93    31.03    
West Virginia University 1,348   45.18        23.37  415   30.36    20.48    424  47.88    21.23  393   51.65    30.53    
Median Without Shepherd 45.80        18.65  36.63    17.16    44.28    20.48  49.08    18.93    
Shepherd University 141      51.77        12.77  31     41.94    16.13    53    54.72    13.21  39     51.28    7.69      
Shepherd Percent of Median 113.03      68.45  114.49  94.01    123.57  64.50  104.48  40.64    
Shepherd 2019-2020 Percent of Median 110.14      71.11  123.24  129.73  123.90  67.42  97.93    37.11    

WV Peers: FT 
Instructional Faculty by 
Academic Rank, Race and 
Gender - Fall 2020

All Ranks Professor Associate Professor Assistant Profesor 
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Eastern Connecticut State University 943    51.64   23.97  35      51.43   22.86   26     61.54   15.38 97      49.48     46.39  43     100.00 20.93  
Fort Lewis College 616    53.08   24.51  35      51.43   22.86   26     61.54   15.38 64      40.63     40.63  29     93.10   24.14  
Georgia College & State University 1,062 61.49   31.83  152    50.00   21.71   35     65.71   22.86 81      46.91     71.60  121   93.39   31.40  
Henderson State University 444    59.01   18.92  25      60.00   16.00   18     88.89   27.78 12      16.67     33.33  64     93.75   17.19  
Keene State College 724    55.25   22.93  59      62.71   8.47     26     80.77   7.69   20      15.00     30.00  55     85.45   5.45    
Kentucky State University 515    49.71   63.11  61      63.93   83.61   25     80.00   60.00 30      30.00     70.00  49     77.55   53.06  
Mansfield University of Pennsylvania 358    50.00   6.70    18      27.78   5.56     39     58.97   7.69   36      27.78     -          32     90.63   3.13    
Massachusetts College of Liberal Arts 373    56.57   11.80  24      58.33   8.33     18     77.78   -        44      25.00     9.09    37     91.89   8.11    
Midwestern State University 762    57.74   23.62  53      56.60   13.21   9       55.56   33.33 70      42.86     55.71  148   85.81   19.59  
New College of Florida 347    53.31   27.95  18      38.89   22.22   19     63.16   21.05 36      27.78     52.78  52     80.77   19.23  
Northern Vermont University 469    57.36   44.99  46      56.52   23.91   4       100.00 -        37      32.43     29.73  46     78.26   17.39  
Ramapo College of New Jersey 905    55.69   27.40  31      48.39   9.68     25     72.00   36.00 78      29.49     47.44  112   87.50   16.07  
Sonoma State University 1,241 58.66   36.18  48      45.83   35.42   173   85.55   23.12 95      45.26     45.26  60     91.67   46.67  
Southern Utah University 1,198 45.74   15.86  74      27.03   12.16   37     67.57   5.41   28      17.86     10.71  25     96.00   8.00    
St. Mary's College of Maryland 482    56.02   21.37  38      52.63   21.05   28     60.71   14.29 47      42.55     53.19  44     93.18   18.18  
SUNY College at Geneseo 871    53.85   12.97  71      54.93   11.27   36     80.56   11.11 120    50.83     8.33    96     86.46   2.08    
The University of Virginia's College at Wise 364    56.32   8.24    50      64.00   4.00     17     70.59   5.88   33      33.33     3.03    36     97.22   8.33    
Truman State University 684    51.46   13.01  25      44.00   8.00     17     76.47   -        50      56.00     4.00    63     95.24   3.17    
University of Illinois Springfield 858    53.26   19.81  113    58.41   13.27   58     77.59   8.62   72      20.83     18.06  120   77.50   13.33  
University of Maine at Farmington 398    56.78   6.78    29      62.07   6.90     12     66.67   -        39      17.95     2.56    39     100.00 -          
University of Mary Washington 873    56.93   19.70  81      59.26   17.28   47     85.11   10.64 60      48.33     28.33  58     87.93   17.24  
University of Minnesota-Morris 390    55.13   12.31  18      50.00   5.56     42     64.29   28.57 42      66.67     7.14    38     94.74   7.89    
University of Montevallo 553    59.86   15.73  43      58.14   13.95   20     95.00   20.00 55      50.91     16.36  57     89.47   19.30  
University of North Carolina at Asheville 754    51.99   16.71  45      60.00   15.56   39     53.85   12.82 80      45.00     15.00  104   89.42   11.54  
University of Science and Arts of Oklahoma 190    53.16   15.79  14      64.29   14.29   6       83.33   -        17      47.06     17.65  13     100.00 7.69    
University of South Carolina Aiken 517    56.67   21.47  43      44.19   13.95   4       100.00 25.00 12      16.67     41.67  48     83.33   20.83  
University of Wisconsin-Superior 385    57.40   12.99  39      61.54   7.69     27     85.19   11.11 6        16.67     -          35     97.14   -          
Median Without Shepherd 55.69   19.70  56.52   13.95   76.47   12.82 33.33     28.33  91.67   16.07  
Shepherd University 506    56.72   16.80  53      66.04   11.32   19     89.47   10.53 37      35.14     24.32  56     94.64   14.29  
Shepherd Percent of Median 101.85 85.26  116.84 81.13   117.00 82.11 105.41   85.85  103.25 88.89  
Shepherd 2019-2020 Percent of Median 106.88 82.48  118.10 100.91 123.75 70.00 110.47 139.53 104.05 122.91

Office & 
Administrative 

Support 

COPLAC Peers: FT Staff by 
Occupational Category, 
Race and Gender - Fall 
2020

All Occupational 
Categories Management

Business & 
Finance Service
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California State University-Monterey Bay 1,006   60.74   47.42    32   34.38   31.25 137 79.56   47.45   20  45.00   35.00   100 79.00   66.00   
Eastern Oregon University 432      54.86   14.12    28   50.00   14.29 33   69.70   18.18   28  35.71   7.14     48   91.67   14.58   
Fort Lewis College 616      53.08   24.51    35   51.43   22.86 26   61.54   15.38   64  40.63   40.63   29   93.10   24.14   
Indiana University-East 448      64.06   12.72    52   71.15   13.46 1     100.00 -          17  35.29   17.65   42   88.10   2.38     
Langston University 336      56.55   76.49    38   63.16   86.84 13   84.62   92.31   12  25.00   41.67   44   88.64   81.82   
Lewis-Clark State College 459      61.66   19.17    14   71.43   7.14   26   61.54   11.54   30  40.00   16.67   48   97.92   6.25     
Longwood University 825      57.33   12.97    110 61.82   10.00 43   76.74   13.95   41  21.95   24.39   81   86.42   7.41     
Mississippi Valley State University 548      57.48   95.99    45   51.11   97.78 25   88.00   100.00 72  41.67   100.00 46   89.13   100.00 
Shawnee State University 596      53.86   10.57    48   35.42   4.17   7     100.00 14.29   29  24.14   10.34   38   94.74   2.63     
Southeastern Oklahoma State University 557      56.73   21.36    24   45.83   8.33   33   75.76   15.15   36  55.56   19.44   47   95.74   17.02   
SUNY College at Old Westbury 709      55.43   36.53    58   44.83   37.93 34   73.53   35.29   44  29.55   43.18   61   90.16   31.15   
SUNY College of Ag and Tech at Cobleskill 484      49.59   5.37      35   57.14   5.71   14   71.43   7.14     63  57.14   7.94     42   90.48   -          
University of Arkansas at Monticello 414      56.52   19.81    15   53.33   13.33 10   80.00   10.00   35  54.29   51.43   76   93.42   32.89   
University of Hawaii at Hilo 564      53.55   64.72    29   55.17   65.52 38   73.68   94.74   60  21.67   85.00   42   95.24   90.48   
University of Maine at Farmington 398      56.78   6.78      29   62.07   6.90   12   66.67   -          39  17.95   2.56     39   100.00 -          
University of Mary Washington 873      56.93   19.70    81   59.26   17.28 47   85.11   10.64   60  48.33   28.33   58   87.93   17.24   
University of Maryland Eastern Shore 765      50.85   69.93    92   55.43   72.83 46   67.39   80.43   66  31.82   92.42   97   92.78   81.44   
University of North Carolina at Asheville 754      51.99   16.71    45   60.00   15.56 39   53.85   12.82   80  45.00   15.00   104 89.42   11.54   
University of South Carolina Aiken 517      56.67   21.47    43   44.19   13.95 4     100.00 25.00   12  16.67   41.67   48   83.33   20.83   
Western Colorado University 387      49.61   12.66    29   55.17   17.24 20   85.00   10.00   34  32.35   23.53   13   92.31   -          
Median Without Shepherd 56.53   19.75    37   55.17   14.92 76.25   14.72   35.50   26.36   91.07   17.13   
Shepherd University 506      56.72   16.80    53   66.04   11.32 19   89.47   10.53   37  35.14   24.32   56   94.64   14.29   
Shepherd Percent of Median 100.33 85.04    119.69 75.87 117.34 71.52   98.96   92.27   103.92 83.39   
Shepherd 2019-2020 Percent of Median 106.03 81.68    121.65 79.00 116.69 69.16   124.27 101.69 104.82 93.79

Office & 
Administrative 

Support 

HEPC Peers: FT Staff by 
Occupational Category, Race 
and Gender - Fall 2019 

All Occupational 
Categories Management 

Business & 
Finance Service 
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Bloomsburg University of Pennsylvania 1,039 54.19   9.53     37    51.35      8.11        140  67.14      5.71         118 53.39      5.93        114  87.72     6.14        
California University of Pennsylvania 755    52.45   10.73   37    40.54      5.41        116  65.52      8.62         50   34.00      8.00        80    92.50     6.25        
Concord University 273    50.92   8.79     27    48.15      3.70        4      100.00    -               15   6.67        -              36    100.00   2.78        
Fairmont State University 578    57.27   7.96     72    66.67      6.94        8      100.00    25.00       19   5.26        5.26        45    88.89     4.44        
Frostburg State University 862    53.71   10.90   79    51.90      7.59        59    77.97      6.78         79   37.97      5.06        107  82.24     5.61        
Hood College 393    63.10   20.61   29    75.86      10.34      17    94.12      17.65       11   27.27      36.36      28    89.29     21.43      
Indiana University of Pennsylvania-Main Campus 1,443 52.32   15.04   65    46.15      13.85      176  57.95      5.68         97   40.21      3.09        181  91.16     2.76        
Mount St. Mary's University 609    47.62   13.46   52    51.92      15.38      8      62.50      -               51   52.94      17.65      51    94.12     7.84        
Shenandoah University 902    64.30   15.85   73    63.01      12.33      27    81.48      18.52       41   65.85      24.39      83    92.77     9.64        
Shippensburg University of Pennsylvania 791    50.95   15.30   40    50.00      25.00      115  56.52      19.13       66   37.88      7.58        80    87.50     5.00        
Slippery Rock University of Pennsylvania 941    55.37   13.60   42    38.10      7.14        129  62.02      6.20         68   41.18      11.76      112  93.75     5.36        
West Liberty University 416    51.92   6.73     36    63.89      -              6      50.00      -               13   15.38      -              31    93.55     -              
West Virginia State University 342    47.66   33.04   50    40.00      46.00      9      77.78      44.44       8     -              50.00      54    90.74     29.63      
West Virginia University 6,343 49.31   19.42   694  56.92      13.40      256  69.53      10.94       411 33.82      18.49      493  84.79     12.78      
Median Without Shepherd 52.39   13.53   51.63      9.23        68.34      7.70         35.94      7.79        90.95     5.87        
Shepherd University 506    56.72   16.80   53   66.04      11.32      19  89.47      10.53       37  35.14      24.32      56    94.64     14.29      
Shepherd Percentage of Median 108.27 124.12 127.92    122.70    130.93    136.70     97.76      312.34    104.06   243.21    
Shepherd 2020-2021 Percent of Median 110.64 127.07 138.61   127.27   135.00   112.73   128.14   269.77   106.13  264.15   

Office & Administrative 
Support 

Regional Peers: FT Staff by 
Occupational Category, Race, 
and Gender Fall 2020

All Occupational 
Categories Management Business & Finance Service
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Bluefield State College 195     53.85   20.51   29   34.48   24.14    7     100.00   28.57   8     -           62.50   18   100.00 27.78   
Concord University 273     50.92   8.79     27   48.15   3.70      4     100.00   -           15   6.67     -           36   100.00 2.78     
Fairmont State University 578     57.27   7.96     72   66.67   6.94      8     100.00   25.00   19   5.26     5.26     45   88.89   4.44     
Glenville State College 278     47.48   3.24     18   33.33   -            12   100.00   -           19   52.63   -           22   95.45   -          
Marshall University 1,963  49.36   15.59   106 50.94   14.15    101 77.23     9.90     116 33.62   21.55   136 84.56   13.24   
West Liberty University 416     51.92   6.73     36   63.89   -            6     50.00     -           13   15.38   -           31   93.55   -          
West Virginia State University 342     47.66   33.04   50   40.00   46.00    9     77.78     44.44   8     -           50.00   54   90.74   29.63   
West Virginia University 6,343  49.31   19.42   694 56.92   13.40    256 69.53     10.94   411 33.82   18.49   493 84.79   12.78   
Median Without Shepherd 50.14   12.19   49.55   10.17    88.89     10.42   11.03   11.88   92.14   8.61     
Shepherd University 506     56.72   16.80   53   66.04   11.32    19   89.47     10.53   37   35.14   24.32   56   94.64   14.29   
Shepherd Percent of Median 113.12 137.81 133.29 111.29  100.66   101.03 318.67 204.80 102.71 165.89 
Shepherd 2019-2020 Percent of Median 119.43 111.44 136.73 121.57  124.28   79.17   235.66 192.42 102.87 203.35 

All Occupational 
Categories Management Service 

Office & 
Administrative 

Support 

WV Peers: FT Staff by 
Occupational Category, 
Race and Gender - Fall 
2020
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Shepherd University Full Time Staff and Faculty Annual Turnover Rate From 2011 to 2021 - Minority/NonMinority

STAFF
Total FT 

Staff 
Minority at 

Start

FT Staff 
Minority 

Left

FT Staff 
Minority 

New

FT Staff 
Minority 

Turn Over 
Rate

Total FT 
Staff Non-
Minority at 

Start

FT Staff 
Non-

Minority 
Left

FT Staff 
Non-

Miniority 
New

FT Staff 
Non-

Minority 
Turn Over 

Rate

Total FT 
Staff at 

Start

Total FT 
Staff Left

Total FT 
Staff New

Total FT 
Staff Turn 
Over Rate

July 1, 2011 - June 30, 2012 54 9 1 16.7% 227 27 35 11.9% 281 36 36 12.8%

July 1, 2012 - June 30, 2013 46 3 4 6.5% 235 29 31 12.3% 281 32 35 11.4%

July 1, 2013 - June 30, 2014 47 5 3 10.6% 237 32 25 13.5% 284 37 28 13.0%

July 1, 2014 - June 30, 2015 45 8 4 17.8% 230 25 23 10.9% 275 33 27 12.0%

July 1, 2015 - June 30 2016 41 10 8 24.4% 228 30 39 13.2% 269 40 48 14.9%

July 1, 2016 - June 30, 2017 31 4 3 12.9% 228 33 3 14.5% 259 37 6 14.3%

July 1, 2017 - June 30, 2018* 29 7 3 24.1% 242 45 30 18.6% 271 52 33 19.2%

July 1, 2018 - June 30, 2019** 27 6 8 22.2% 231 55 19 23.8% 258 61 27 23.6%

July 1, 2019 - June 30, 2020 31 5 5 16.1% 198 34 27 17.2% 229 39 32 17.0%

July 1, 2020 - June 30, 2021 34 9 6 26.5% 193 36 26 18.7% 227 45 32 19.8%
Average Annual Turnover Rate 17.8% 15.4% 15.8%

*Outsourced Bookstore
**Outsourced Dining Services

FACULTY
Total FT 
Faculty 

Minority at 
Start

FT Faculty 
Minority 

Left

FT Faculty 
Minority 

New

FT Faculty 
Minority 

Turn Over 
Rate

Total FT 
Faculty Non-
Minority at 

Start

FT Faculty 
Non-

Minority 
Left

FT Faculty 
Non-

Miniority 
New

FT Faculty 
Non-

Minority 
Turn Over 

Rate

Total FT 
Faculty at 

Start

Total FT 
Faculty Left

Total FT 
Faculty 

New

Total FT 
Faculty 

Turn Over 
Rate

July 1, 2011 - June 30, 2012 24 1 3 4.2% 137 11 20 8.0% 161 12 23 7.5%

July 1, 2012 - June 30, 2013 26 4 2 15.4% 146 14 21 9.6% 172 18 23 10.5%

July 1, 2013 - June 30, 2014 24 2 1 8.3% 153 13 9 8.5% 177 15 10 8.5%

July 1, 2014 - June 30, 2015 23 1 2 4.3% 149 18 18 12.1% 172 19 20 11.0%

July 1, 2015 - June 30 2016 24 2 2 8.3% 149 15 14 10.1% 173 17 16 9.8%

July 1, 2016 - June 30, 2017 21 0 2 0.0% 143 16 14 11.2% 164 16 6 9.8%

July 1, 2017 - June 30, 2018 21 2 3 9.5% 145 22 15 15.2% 166 24 18 14.5%

July 1, 2018 - June 30, 2019 22 5 1 22.7% 144 14 15 9.7% 166 19 16 11.4%

July 1, 2019 - June 30, 2020 18 2 5 11.1% 142 14 14 9.9% 160 16 19 10.0%

July 1, 2020 - June 30, 2021 24 5 1 20.8% 140 18 11 12.9% 164 23 12 14.0%

Average Annual Turnover Rate 10.5% 10.7% 10.7%
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STAFF FT Staff Average 
Years of Service

FT Staff Median 
Years of Service

Fall 2011 - Fall 2012 10 6
Fall 2012 - Fall 2013 9 5.5
Fall 2013 - Fall 2014 10 6
Fall 2014 - Fall 2015 10 7
Fall 2015 - Fall 2016 10 7
Fall 2016 - Fall 2017 9 6
Fall 2017 - Fall 2018 9 6
Fall 2018 - Fall 2019 10 7
Fall 2019 - Fall 2020 10 7
Fall 2020 - Fall 2021 10 6
Total Average & Median Years of Service 9.700 6.350

FACULTY
Total FT Faculty 
Average Years of 

Service

FT Faculty 
Median Years of 

Service
Fall 2011 - Fall 2012 11 6
Fall 2012 - Fall 2013 9.5 6
Fall 2013 - Fall 2014 10 5.5
Fall 2014 - Fall 2015 10 6
Fall 2015 - Fall 2016 10 6.5
Fall 2016 - Fall 2017 10 6
Fall 2017 - Fall 2018 9 6
Fall 2018 - Fall 2019 9.5 7
Fall 2019 - Fall 2020 9 7
Fall 2020 - Fall 2021 9 7
Total Average & Median Years of Service 9.700 6.300

Shepherd University Full Time Staff and Faculty Average and Median 
Years of Service From 2011 to 2021
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Shepherd University Board of Governors 
Report to the Finance and Facilities Committee 
April 21, 2022 
Agenda Item No. 8-b 
 
 
FY2023 CAPITAL INITIATIVES PRELIMINARY DISCUSSION 

 
The Finance and Facilities Committee representative will lead a discussion with the Board on the FY2023 
Capital Initiatives Preliminary Discussion as presented by Ms. Pam Stevens, Vice President for 
Finance/Administration. 
   

Percent of 
Completion in 

FY2023
Description of Project

 Projected 
Amount Source of Funding

18% CMTA - Phase A (Project Completion) 1,187,150$    
Capital Lease - 

FY2022

59%

CMTA - Phase B                                                                                                          
Wellness Center and Byrd Science Roof 

Replacements, Power Panel Replacements and 
Primary Power Distribution, LED Lighting 

Upgrades, Control Upgrades, Plumbing Fixtures 
and Water Heater Replacements

      4,281,923 
Capital Lease - 

FY2023

35% Campus-wide Monitoring and Security Project 1,400,000      CDS (Federal Grant) - 
FY2023

100% Human Resources, McMurran Hall, and 
Reynolds Hall Roof Replacements

1,075,000      HEPC Bond 
Refunding

80% East Loop Project - Demolition of Turner Hall 
and Kenamond Hall

1,180,000      CDS (Federal Grant) - 
FY2023

20% East Loop Project - Campus Gateway Entrance 187,200         CDS (Federal Grant) - 
FY2023

76% Water Bottle Filling Stations (Continued from 
FY2022)

27,907           WVDEP Grant - 
FY2022

100% Technology Upgrades - Classrooms 250,000         Shepherd Capital

100% Employee Break Rooms (Planning Stage) 100,000         Shepherd Capital

Total:    9,689,180$   

*All projects are contingent on funding source availability
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Shepherd University Board of Governors 
Report to the Finance and Facilities Committee 
April 21, 2022 
Agenda Item No. 8-c 
 
 

FY2024 CAPITAL FUNDING PRIORITIES 
PRELIMINARY DISCUSSION 

 
The Finance and Facilities Committee representative will lead a discussion with the Board on the FY2024 
Capital Funding Priorities Preliminary Discussion as presented by Ms. Pam Stevens. 
      
Percent of 

Completion in 
FY2024

Description of Project
 Projected 

Amount Source of Funding

41%

CMTA - Phase B (Carryover from 
FY2023)                                                                                                          

Wellness Center, Byrd Science, and 
Primary Power

2,999,288$     Capital Lease - FY2023

65% Campus-wide Monitoring and Security 
Project (Carryover from FY2023)

2,600,000       CDS (Federal Grant) - 
FY2023

100% Popodicon Roof and Exterior Masonry 260,000          HEPC Bond Refunding

50% East Loop Project - Restart - Dining Hall 
Renovation

3,000,000       To Be Determined

100% Miller Hall HVAC 800,000          CDS (Federal Grant) - 
FY2024

100% White Hall Roof 500,000          Shepherd Capital 
Funds

100%
Student Athletic Performance Center and                                                              

Field House on West Campus 12,500,000     
CDS (Federal Grant) - 

FY2024

100% Burkhart, Moler and Yost Halls - Complete 
Renovation

2,500,000       Bond Refinancing 
Potential

100% Infrastructure Upgrades - Locations to be 
Determined

500,000          Shepherd Capital 
Funds

Total:    25,659,288$  

*All projects are contingent on funding source availability
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Shepherd University Board of Governors 
April 21, 2022 
Agenda Item No. 9 
 
 

FY2023 PROPOSED ANNUAL BUDGET 
PRELIMINARY DISCUSSION 

 
The FY2023 Proposed Annual Budget Preliminary Discussion will be led by Ms. Pam Stevens. 
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