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Board of Governors Meeting 
 

September 15, 2022 
Storer Ballroom, Student Center 

Shepherdstown, WV 
4:15 – 6:00 p.m. 

 

AGENDA 
Regular Session 

4:15 p.m. 1. Call to Order Chair Gat Caperton 

4:16 p.m. 2. Public Comments 

4:17 p.m. 3. Oath of Office – New Member 

Consent Agenda 

4:18 p.m. 1. Consent Agenda Items  
a. Consent Agenda 
b. Approval of the Minutes of June 16, 2022 

Board Meeting 

Chair Caperton 

Presentation Agenda 

4:20 p.m. 1. President’s Report President Hendrix 

4:30 p.m. 2. Institutional Accreditations Update 2021-2022 Dr. Jason Best, Assistant Provost for Institutional 
Effectiveness and Academic Strategic Partnerships, 
and Shepherd’s Higher Learning Commission 
Accreditation Liaison Officer 

4:40 p.m. 3. Academic Affairs Update Dr. Stephen Spencer 

4:50 p.m. 4. Enrollment Management 
a. Enrollment Management Division Update 
b. Enrollment and Housing Update 
c. Tuition and Fee Waiver Report:  FY2022 

Dr. Kelly Hart, Vice President for Enrollment 
Management 

5:10 p.m. 5. Student Affairs Division Update Ms. Julia Franks, Student Affairs Chief of Staff and 
Director of Student Success, and Ms. Melanie Ford, 
Principal Systems Analyst 

5:20 p.m. 6. University Development Update Ms. Monica Lingenfelter, Executive Vice President 
for the Shepherd University Foundation 

5:30 p.m. 7. Quarterly Financial Report:  4th Quarter FY2022 
(Pre-Audit) 

Ms. Bea Stottlemyer, Associate Vice President for 
Finance/CFO 

Discussion Agenda 

5:40 p.m. 1. Funding Formula:  Institutional Weighting Mr. Alan Perdue, General Counsel 

Regular Session 

5:50 p.m. 1. New Business Chair Caperton 

6:00 p.m. 2. Possible Executive Session 
a. Possible Legal or Other Privileged Matters 

6:15 p.m. Adjournment 
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Shepherd University Board of Governors 
September 15, 2022 
Consent Agenda Item No. 1-a 
 
 

CONSENT AGENDA 
 
Per the Board’s Consent Agenda protocols: 

1) Any member may email the Board Chair and the President to request extraction of one or more 
items from the Consent Agenda and inclusion in the Discussion Agenda.  Any such request 
should be emailed before end of day Sunday, September 11, 2022.  The Agenda Book would not 
be re-formatted, but the formal Agenda for the meeting would be adjusted to accommodate such 
requests, and modified draft resolutions would be completed and distributed prior to the 
September 15 meeting. 
 

2) During the Board meeting, as the Consent Agenda is initiated, any member may move the 
extraction of one or more items to the Discussion Agenda.  Upon a majority vote of the Board, 
the agenda would be so modified. 

 
 The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves: 
1) The Minutes of the Meeting of June 16, 2022,  
as presented in the Agenda materials of September 15, 2022. 
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Shepherd University Board of Governors 
September 15, 2022 
Consent Agenda Item No. 1-b 
 

SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 

 
MINUTES OF THE MEETING OF JUNE 16, 2022 

 
The Shepherd University Board of Governors met on June 16, 2022, for the annual meeting.  Members 
participating were:  David Avella (audio feed), Gat Caperton, Jim Cherry, Elana Gutmann (audio feed), 
Henry Kayes, Jr., Ramona Kissel (audio feed), Eric Lewis, Jonathan Mason, Susan Mentzer-Blair, 
Timothy Nixon, Austin Slater, Jr., and Karl Wolf.  Also present were Shepherd University President 
Mary J.C. Hendrix, members of the executive leadership team and others.   
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. CONSENT AGENDA ITEMS 
M (Gutmann), S (Slater), PASSED, all members participating by audio feed were polled, that 
the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves: 
1)  The Minutes of the Meeting of April 21, 2022;   
2)  The Amendment of Policy 19, Appendix A, Faculty Personnel Policies; 
3)  The Athletic Program Philosophy; and 
4)  The Additional Action on 2022-2023 Special Fees, 
each as presented in the Agenda materials of June 16, 2022.   

 
3. PRESIDENT’S REPORT 

President Hendrix introduced Dr. Stephen Spencer, Provost and Vice President for Academic 
Affairs, to the Board.  Dr. Kelly Hart then introduced Emily Liu, Director of International Affairs, 
to the Board.  President Hendrix noted she would reallocate her time to employee salaries which 
would be discussed under an upcoming agenda item.   
 

4. FACULTY SENATE ANNUAL REPORT 
Dr. Heidi Hanrahan, President of the Faculty Senate and Professor of English, presented to the 
Board the Faculty Senate Annual Report.  Dr. Hanrahan noted the Senate approved a new tool for 
student evaluations which can be used across modalities.  She stated the Senate has begun a 
discussion regarding the evaluation of Chairs, Directors, and Deans and will take up the 
conversation again in Fall 2022.  Dr. Hanrahan noted that Interim Provost Martz and University 
Counsel are working on a possible model for sponsorship of faculty as it relates to the University 
policy for faculty and staff requiring Institutional support to remain in the U.S.  She noted the 
Senate endorsed a “Principles for Community and Non-discrimination” statement at their last 
meeting.  In addition, President Hendrix visited the Senate in October to discuss faculty morale 
and the “Great Colleges to Work For” survey.  Following the meeting, two working groups were 
formed to focus on Faculty Experience and Instructional Infrastructure.  Dr. Hanrahan said the 
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Senate has begun discussions about adjunct morale and visibility.  The Senate will continue in-
depth conversations in Fall 2022 regarding the Universities promotion and tenure process. 
 

5. REPORT OF THE ACADEMIC PROGRAMS AND DEVELOPMENT COMMITTEE 
On behalf of the Academic Programs and Development Committee, Dr. Cherry provided a brief 
update of the Committee’s discussions which included a University Development Update and an 
Academic Affairs Update.  Dr. Cherry called on Dr. Richard Stevens to provide an update of the 
Amendment of Policy 19, Appendix A, Faculty Personnel Policies, which was approved in the 
Consent Agenda.  Chair Lewis thanked everyone for their work on Policy 19. 
 

6. REPORT OF THE ENROLLMENT, STUDENT AND COMMUNITY AFFAIRS 
COMMITTEE 
On behalf of the Enrollment, Student and Community Affairs Committee, Mr. Caperton provided 
a brief update of the Committee’s discussions which included an Enrollment Management Update 
and a Student Affairs Update.  Chair Lewis thanked everyone for their hard work. 
 

7. REPORT OF THE FINANCE AND FACILITIES COMMITTEE 
On behalf of Finance and Facilities Committee, Mr. Kayes provided a brief update of the 
Committee’s discussions which included the Quarterly Financial Report:  3rd Quarter FY2022, 
Relevant Data on Enrollment, Housing and Dining, and the FY2023 Capital Initiatives. 
 

8. PROPOSED FY2023 ANNUAL BUDGET 
Mr. Kayes noted that the Finance Committee had discussed the proposed Annual Budget in detail.  
Chair Lewis mentioned the desire to see a program assessment again, stating he has been asking 
for this since his first Board meeting.   
 
M (Gutmann), S (Slater), PASSED, all members participating by audio feed were polled, that 
the following resolution be adopted by the Board: 

 
RESOLVED, That the Shepherd University Board of Governors approves the FY2023 
Annual Budget as presented in the agenda materials of June 16, 2022. 

 
9. INSTITUTIONAL SALARY INCREASES 

President Hendrix provided the Board with a brief presentation on Institutional Salary Increases 
and a supplemental presentation on Compensation for Faculty and Staff.  The Board agreed by 
affirmation that staff below 60% of CUPA Median would receive specific salary adjustments, 
totaling approximately $6,400, to bring them to the 60% benchmark. 
 
M (Slater), S (Mason), PASSED, all members participating by audio feed were polled, that the 
following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the adoption of 
the Institutional Salary Increases initiative as described in the agenda book of June 16, 2022, 
to be effective July 2, 2022, or as soon thereafter as may be effectively administered in the 
State payroll systems. 
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10. FY2024 CAPITAL FUNDING PRIORITIES 
M (Wolf), S (Cherry), PASSED, all members participating by audio feed were polled, that the 
following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the FY2024 
Capital Funding Priorities as described in the agenda book of June 16, 2022. 

 
11. GRANTS PRESENTATION 

President Hendrix introduced Ms. Madge Morningstar, Director, Office of Sponsored Programs, 
to provide the Board with a Grants Presentation.  Slater provided Ms. Morningstar and her team 
with highest accolades.   
 

12. ELECTION OF OFFICERS FOR 2022-2023 
The Nominating Committee, by and through its chair, submitted a slate of Mr. Caperton as Chair, 
Dr. Cherry as Vice Chair, and Mr. Wolf as Secretary.  There were no other nominations.  These 
officers were Elected, unanimously. 

13. ELECTION OF AUDIT AND NOMINATING COMMITTEES 
Mr. Caperton nominated Mr. Mason as chair of the Audit Committee, and Mr. Slater and Mr. 
Lewis for its membership, pursuant to the Bylaws.  The Audit Committee members for 2022-
2023 were accepted by acclamation.   
 
The Nominating Committee then nominated, by and through its chair, a slate of Mr. Avella, Dr. 
Cherry, and Susan Mentzer-Blair.  M (Caperton), S (Slater), PASSED, to close nominations, 
the slate was then Elected.  

14. PROPOSED MEETING SCHEDULE FOR 2022-2023 
Chair Lewis reviewed the proposed meeting schedule for 2022-2023, as published in the agenda 
book, with the Board. 
 

15. NEW BUSINESS 
Mr. Caperton thanked Chair Lewis for his leadership. 

 
16. EXECUTIVE SESSION 

M (Wolf), S (Cherry), PASSED, all members were polled, that pursuant to Section 4 of Article 
9A of Chapter 6 of the WV Code, that the Board enter into executive session for the purpose of 
discussion of matters relating to personnel matters as to one or more specific employees of the 
University and matters that would be an invasion of privacy if publicly discussed, and to discuss 
confidential legal matters. 

 
Following this discussion, the Board adjourned. 

 
 
 
___________________________    ___________________________  
Gat Caperton       Karl Wolf 
Chair        Secretary 
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 1 
 

PRESIDENT’S REPORT 

Advancing Shepherd University 
Institutional Minimum Wage Adjustment:  Effective in July 2022, the University implemented a new 
minimum wage level of $15 per hour for all full-time and part-time, regular, staff.  The increase benefits 32 
positions and will have an annualized cost, in salary and benefits, of $112,600.  Casual employment and 
student employment positions were not included in this, but the Financial Aid Office is implementing a 
separate package of modest increases for student employment positions on campus. 

Shepherd Recognized by Marketing Firm:  Shepherd has received 3 Enrollment Marketing’s 
Breakthrough Results Award in recognition of the University’s success this year at increasing enrollment 
numbers and for achieving the University’s best enrollment performance in 11 years, pacing far ahead in 
applications and deposits year-over-year.  Shepherd received the award recently during the “3E Disruptor 
Awards Dinner.”  At that time, the University was ahead in applications year-over-year by 24% and ahead in 
deposits year-over-year by 22%.  “This is a challenging time in higher education and enrollment 
management.  We are honored to receive this award and are grateful to President Hendrix, the Board of 
Governors, and the University’s Executive Leadership Team for their support of our partnership with 3E,” 
Dr. Kelly Hart said.  “I sincerely appreciate the hard work of admissions, marketing, University 
communications, and the entire campus community to recruit students to Shepherd University,” Dr. Hart 
said.  “We are all working together as a team to accomplish our enrollment goals.” 

Smith Named Library Director:  Theresa Smith has been named as the new Director of the Ruth 
Scarborough Library.  Smith began her library career as a clerk in a small library located on the U.S. Army 
post, Wharton Barracks, in Heilbronn, Germany.  After earning her B.A. in Elementary Education at (then) 
Shepherd College and working as a substitute teacher, she began a 30-year career at Scarborough Library. 
She has served as an Evening Clerk, Interlibrary Loan Coordinator, Public Services Manager, Access 
Services Librarian and Assistant to the Dean.  Smith earned a Master of Science in Library Science from 
Clarion University and has served on the Classified Employees Council as secretary, Category 3 
Representative, and Chair of the Classified Employees Children’s Scholarship Committee.  Her dedication 
to Shepherd, both as an alumna and an employee, reflects the professional, positive community atmosphere 
of Shepherd. 

40 Under 40:  Dr. Janine Sam, Assistant Professor of Business Administration, is among the 2022 
InvestmentNews class of 40 Under 40.  A team of reporters and editors selected the 40 out of hundreds of 
online nominations for the impressive list of achievements and goals they have achieved before turning 40.  
Sam earned her Ph.D. in financial planning at Texas Tech University and now serves as Program Director of 
the Certified Financial Planner Board-Registered Program at Shepherd.  Through Shepherd’s Center for 
Financial Education, she also helps business students promote financial literacy in the community.  Sam 
recently finished her term as President of the Academy of Financial Services.  To read Sam’s 40 Under 40 
profile, visit the InvestmentNews website. 

 

 

https://40under40inadvice.com/
https://40under40inadvice.com/
https://40under40inadvice.com/winners/janine-sam/
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2022 Sharp Shooter:  Congratulations to Martinsburg Center Director Jim Klein for being named a 2022 
Sharp Shooter by West Virginia Executive Magazine!  Sharp Shooters are West Virginians 43 years of age 
or older who have been in their West Virginia-based position for at least five years and have a record of 
active participation in community service and philanthropic efforts.  Aside from managing Shepherd’s 
Martinsburg Center, Klein is immediate past President of the Berkeley County Schools Business Education 
Partnership and Chair of the Eastern West Virginia Regional Airport Authority Board.  He is also a member 
of the Board of Directors for the Eastern Panhandle Transit Authority, Eastern Panhandle Regional Planning 
and Development Council, Martinsburg Rotary Club, Moose Lodge 120, and Elks 778, and a Main Street 
Martinsburg volunteer.  Klein also serves on the Advisory Board for West Virginia Promise—The Alliance 
for Youth.  In 2020, he became a sports color commentator for TV10.  To read Klein’s Sharp Shooter 
profile, visit the West Virginia Executive Magazine website. 

Miss West Virginia Pageant:  Congratulations to Danielle Stephenson ’20, ’22 who competed in the Miss 
West Virginia pageant on June 25.  Stephenson, a.k.a. Miss Tygart Valley, was a top-nine semi-finalist, 
which enabled her to compete in the on-stage question competition.  “I was able to speak on and advocate 
for my social impact initiative “GIVE Through Volunteerism,” Stephenson said.  While she didn’t walk 
away with the Miss West Virginia crown this time, Danielle was happy with her performance.  “Overall, I 
walked away with $750 in scholarships!”   

Best Appointed to West Virginia Science and Research Council:  Dr. Jason Best, Professor of 
Astronomy and Astrophysics and Assistant Provost for Distance Education and Strategic Research 
Initiatives, has been appointed to the West Virginia Science and Research Council for the term ending June 
30, 2026.  Dr. Best joins 15 other members of the council to provide expertise and policy guidance to the 
state about federal and state programs.  According to its website, the goal of the Science and Research 
Council is to “increase the capacity of the state and its colleges and universities to attract, implement, and 
use cutting-edge, competitive research funds and infrastructure.”  Dr. Best, we are so proud that you are 
representing Shepherd on this important council.  Congratulations!   

2022 Manuscript to Marketplace Writers Conference:  The Manuscript to Marketplace Writers 
Conference has secured major talent for its upcoming event, scheduled for September 9-10 at Shepherd. 
Two nationally known and influential experts on the manuscript to marketplace continuum have signed on 
as headline presenters:  Robin Cutler, president of LMBPN Worldwide Publishing and CEO of 
HowToPublishBooks.com, a consulting service for indie authors and publishers; and Jane Friedman, a 
business strategist for authors and publishers with 20 years of experience in the publishing industry.  Cutler 
and Friedman will be joined by fellow headliner Stephen Spotswood, winner of the 2021 Nero Award for 
best American mystery and author of the Pentecost and Parker series.  In addition to the keynotes, the 
Manuscript to Marketplace Writers Conference at Shepherd will feature panel discussions and workshops 
designed to provide practical advice and insider insights to writers at any stage.   

Neal Signs with Washington Commanders:  Congratulations to former Shepherd football player DeJuan 
Neal who was signed by the NFL’s Washington Commanders on July 14.  He recently played in the new 
United States Football League’s (USFL) inaugural season with the New Jersey Generals.  Neal was a 
member of the Shepherd football team from 2014-2018, serving as a team captain his senior season.  
Additionally, Neal gained first-team All-Conference and third-team All-Region honors in 2018.   

 

 

 

https://m.facebook.com/WVExecutive/?__cft__%5B0%5D=AZU16h00wSF1seef6nFp2Bf4jkxt4ztK_ZZkzsT7bwfiPlEnixVQz2Jp_OSceyagS2UECPsLCztyKUJU0qdwn-i_d7r7AtuZ1Ys97ViHfIPlGa0QLR2U3Fn29OdBJRpZ6r5t06KaXSmeKaoRQQFokchsMoHjnJanpk71GvCd0NHh5WCw-8Rt164XP52ch1IhpxMtfoy0H-1VxVCdF2ylufak&__tn__=kK-R&_rdr
https://wvexecutive.com/jim-klein/
https://howtopublishbooks.com/
https://www.janefriedman.com/
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FY2023 Congressionally Directed Spending:  Shepherd is incredibly grateful to Senator Capito for 
considering the following projects in the FY2023 Congressionally Directed Spending draft appropriations 
bills:     

• Agricultural Innovation Center Small Business Incubator ($1,422,000)  
• Chemistry Department Revitalization for facilities and equipment ($609,000)  
• Teacher professional development program, including stipends ($657,000)   
• Curriculum development, including stipends ($20,000)   

We now begin “the journey of hope” as we enter a new year of legislative draft appropriations.  If we are 
fortunate enough to receive funding for these important projects, they will have a transformational impact 
for our University. 

Constitution Day Speaker Announced:  The 18th Annual Tom E. Moses Memorial Lecture on the United 
States Constitution will take place Tuesday, September 20, at 7 p.m. in the Robert C. Byrd Center for 
Congressional History and Education.  The speaker will be distinguished scholar Norman J. Ornstein, 
emeritus scholar at the American Enterprise Institute and nationally known expert on the United States 
Congress.  His topic will be “Threats to American Democracy and the Constitution.”  The lecture will be in 
person in the Byrd Center's auditorium and livestreamed through Zoom.  Please RSVP to reserve a seat or to 
register to receive a Zoom link. 

Alumna Heads to Europe to Play Pro Ball:  A member of the 2021 women’s basketball team that finished 
25-9 and made it to the NCAA tournament, Sydney Clayton, spoke with Panhandle Sports Live about the 
next step in her basketball career.  Clayton joins Basketball Academie Limburg in the Netherlands to play 
professional basketball starting this season.  Hear her talk about this cool experience on the show’s online 
feed.  Clayton can be heard on the August 5 edition of the show.   

Tabler Farm Hosts Teachers’ Institute:  On August 10, the Agricultural Innovation Center at Tabler Farm 
hosted the Jefferson County WVU Extension Service Farm to School Institute for the second year in a row. 
Forty-five teachers from across the Eastern Panhandle attended the Institute, where Farm Coordinator 
Madison Hale introduced them to the Farm and Shepherd’s sustainable agriculture program.  Extension 
agents organized garden- and food-related activities for the teachers, utilizing the farm’s garden spaces as 
part of the program.  You can read an article about the Institute in the Journal of Martinsburg (behind a 
paywall for some).  You can also see the Farm’s Facebook post.  The folks at Tabler Farm would be excited 
to host more events, workshops, lectures, group volunteer days, or student field trips!  For information, go to 
the Visit Tabler Farm webpage. 

2022-2023 New Faculty and Staff:  As we welcome the largest cohort of new students since 2018, we also 
welcome 14 new faculty and 22 new staff for the 2022-23 academic year.  These talented educators 
represent the spectrum of specialties, and we are honored to have them join the Ram Fam!   

Academic Affairs 
• Faculty Merit Compensation Plan:  The Merit Evaluation Committee and Faculty Senate will 

develop and recommend a new merit system based on and closely connected to annual evaluation 
and promotion and tenure criteria, that includes a scale/rubric for evaluation that is specific and 
objective, and that sets threshold scores for awarding merit.  The goal is to present the 
recommendation to the Board of Governors for consideration in January 2023. 
 

 

https://www.byrdcenter.org/constitution-day.html
https://www.byrdcenter.org/constitution-day.html
https://anchor.fm/panhandle-news-network/episodes/Panhandle-Sports-Live--8-5-22-e1m4udq/a-a8biol9
https://anchor.fm/panhandle-news-network/episodes/Panhandle-Sports-Live--8-5-22-e1m4udq/a-a8biol9
https://www.journal-news.net/journal-news/educators-learn-agriculture-at-tabler-farm/article_22c4648e-6cf9-5660-9559-cd5a3a59b3e8.html
https://m.facebook.com/ShepherdUniversityFarm/posts/pfbid02JDcTE1soJxqUoEHLFMmu6GBShamX3Yci8ysqhqGGuMUGdY6KM2AcsfUMPXBwboRQl?__cft__%5B0%5D=AZXZQpyd7sJDnj2J06Sw-a42zG4uz5wgctcBLPBlcFRCfSUJO1x-HQZFevzwJPGHAmP9i1ohC7_eKbKE0USbiZdrzb46Ms1Yj4dSiBtQmQcCY6qcOWTgu2K47RwoCdSbbUWUu11RCGaCvyEbs6Dws9gnilBKWcqwt-XaMQVGTDvw61FYXX_desW6HGDHWxG8CBw&__tn__=%2CO%2CP-R&_rdr
https://www.shepherd.edu/sustainable-agriculture/farm-visit-inquiries?fbclid=IwAR3DduOqiGQ8yarLh7rStA5QYIOsYWW0iZ2Ol7ufWiKiGebujdrXATrwHQE
https://www.shepherd.edu/news/university-welcomes-new-faculty-members-2/
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Academic Affairs (cont.) 

• “Inspiring Shepherd”:  A professional development opportunity was held on September 7 for faculty 
and staff with Dr. José Antonio Bowen.  Dr. Bowen is a dynamic speaker, award-winning jazz 
musician, and author of Teaching Change.  Dr. Bowen provided some themes to think about and 
tools/techniques to use in the classroom and across campus to help students develop relationships, 
build community, and enhance learning.  Jason Allen, through the Center for Teaching and Learning 
(CTL), will coordinate conversations and opportunities to reflect these themes and strategies 
throughout the Fall term, in preparation for an in-person visit and workshop led by Dr. Bowen at the 
start of the spring term.  The opportunity is funded by a grant from the Higher Education Policy 
Commission WV Nursing Faculty Investment Program, submitted by Dr. Mailey and the nursing 
program. 

Athletics 
• The football program displayed a true dominance of the Southern Connecticut State football 

program in their opening game on Thursday, September 1, with a 48-7 victory against the Owls.   
• The volleyball program is off to a great start with an 8-2 record through 10 games.  
• The women’s soccer program is off to a positive 2-2-1 start against a difficult PSAC East division.   
• The Shepherd University Athletic Club and Rotary Club hosted the fourth annual “Ram Fest” 

fundraiser at the Bavarian Inn on Friday, August 5.  The event continues to be a tremendous success 
with more than 100 attendees and in excess of $12,000 was raised in support of Shepherd athletics.   

Campus Services 
• Current Wellness Center Membership = 1,263 (pre-COVID membership was 1,223) 
• Current on campus occupancy = 801 (Increase of 111 from year prior).  This number will likely 

“melt” by 30 – 40 by census.  Projected ending occupancy 760 – 775. 
o Potomac Place:  275 residents (43 singles / 93% occupancy) 
o Apartments:  183 residents (97 singles / 93% adjusted capacity) 
o Suites (Westwoods/Miller):  132 residents (50 singles / 82% adjusted capacity) 
o Traditional (Shaw/Thacher):  211 residents (65 singles / 90% adjusted capacity) 
o Total adjusted occupancy:  90%  

• Hosted ~1,200 campers during the summer (highest since pre-COVID), earning $135K in revenue.  
Camps included Air Force ROTC, Washington High Marching Band, Upward Bound, Chesterbrook 
Presbyterian Church, Volleyball, Basketball, CASA, and 17 high school football teams.  Housed 
three interns from Procter and Gamble and the Park Service in Printz Hall during the summer. 

 
 
 
 
 
 
 
 
 
 
 
 

https://josebowen.com/
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Capital Projects 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY2023 Projects Scheduled/In Process:
VOIP - Hosted by Cisco Voice-Over-Internet-Protocol replacing conventional telephone system Capital Funding

Contract Completed; Initial phase complete.  93% of campus is on VOIP.  
Status:  Foundation and Health Center have not been migrated.  

Wellness Center Pool Surface Replacement Capital Funding
Assessment of pool surface to determine correct method for resurfacing

Status:  

August 24, 2022 PreBid.  Bids submissions due September 7, 2022.  Work to begin no later than 
March 13 with completion June 1, 2022.  Assessed March 15, 2022.  Pool will need to be 
resurfaced.  Specifications have been provided to Procurement to initiate bid process.

LED Lighting Upgrades  Phase A CMTA

Status:  

Phase A - lighting upgrade complete.  Boone Fieldhouse, Boteler, Burkhart, Butcher Center, 
CCA I and II, Dunlop, Printz, EOB, Frank Center, Human Resources, Ikenberry, Knutti, Lurry, 
Maintenance, Martin, McMurran, Miller, Scarborough Library, Shaw, Snyder, Student Center, 
Stutzman, Thacher, and Yost.

Wellness Center Roof CMTA
Status:  Replacement/Repair - GAF warranty repair has been denied.  

Phase B - Date to be determined upon completion of Phase A

Butcher Center CMTA
HVAC Replacement; Roof replacement; LED lighting upgrades

Status:  

Major installation complete.  Rooftop chiller unit scheduled for mid September delivery.  
Temporary chiller will remain onsite until permanent chiller is installed and tested.  Final punch list 
items are being completed.  Dunlop chiller fencing complete.  

Byrd Science CMTA
Status:  HVAC replacement, roof replacement, LED lighting upgrade and controls replacement

Phase B - Date to be determined upon completion of Phase A

Dunlop/Printz Halls Replace Water Cooled Chiller with Air Cooled Condensing Unit CMTA

Status:  
Demo of existing equipment.  New chiller installed, underground piping complete.  Chiller work 
complete.

Wellness Center Pool CMTA
Pool Pac Units (Dehumidification) require replacement; Recommendation is for one unit, with 
smaller capacity.  Will generate energy savings and operate effectively and efficiently

Status:  Phase B - Contract development and project schedule to follow. 

McMurran Hall *HEPC Funding
Status:  Roof Replacement

Awaiting notification of funding award

FY2023 Projects Completed/To Be Completed:
Byrd Science Boiler Replacement Capital Funding

In Progress:  Project complete

Status:  

Boiler installation and fin tube radiators complete.  Propane tanks installed and filled; flue for 
boilers installed; wooden security fence installed as barrier; pressure testing of boiler vessels 
complete.  System operational.  Commissioning of building complete.  
Project complete - punch list items complete.  Auto Air Vents installed via change order.

East Campus Loop See Below
In Progress:  

Status:  
Glenmark contract terminated by mutual agreement.  Shepherd awaiting final notification of 
**CDS earmark funding for demolition of Kenamond Hall and Turner Hall
Issuing an Expressions of Interest Request for demolition of Kenamond and Turner Halls. Bid 
responses received.  H.F. Lenz has been selected.
Received cost estimate to prepare contract documents.  

CONGRESSIONAL FUNDING
Financing approved in Federal Budget Bill - Awaiting Final Notification

Campus Security Upgrades Campus wide integrated security system and door locking system, purchase security and safety 
equipment.  $4,000,000

East Loop Environmental Remediation and Demolition - Kenamond and Turner Halls.  $1,475,000

East Loop Gateway Entrance $936,820

*HEPC - WV Higher Education Policy Commission
**Congressional Designated Spending
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Diversity, Equity, and Inclusivity 
• The office received the West Virginia Higher Education Policy Commission FY2023 Diversity for 

Equity grant for the project “W.I.S.E. (Wisdom Inspires Student Excellence” ($3,816) to provide 
student mentoring activities that enhance student retention at Shepherd. 

• The office shared its first newsletter in spring 2022. 

Enrollment Management  (For detailed information, please visit:  September 2022) 
• This Fall Shepherd welcomed its largest incoming class since 2018!  In addition, we are welcoming 

168 dual enrollment students, an increase of 42%. 
• On August 19, Shepherd welcomed 13 international students from 12 countries, and hosted an 

extensive orientation specifically for them.  Members of the campus community covered a variety of 
topics including, but not limited to student success, advising, campus safety and security, student 
activities, counseling, information and technology services, and immigration regulations.  Members 
of the local community donated welcome baskets for each student. 

• Stay tuned for the rollout of the new Rams Athletic logo!  A special thanks to Heidi Schlag, Dana 
Costa, Chauncey Winbush, Jack Shaw, members of the Marketing and Branding Committee, and 
members of the campus community for their good work and support! 

Office of Sponsored Programs  (For detailed information, please visit:  September 2022) 
Pending Grant Proposals to Date:  August 30, 2022 

• Submitted and awaiting decision on award.   
• Total FY2023 current pending proposals:  $3,299,244 

FY2023 Active Grant Awards to Date:  August 30, 2022 

• Total FY2023 projected grant revenue:  $5,019,580 

 
 
 
 
 
 
 
 
 
 
 
 

https://drive.google.com/file/d/11PYOy8wBVsV-ctaPJ35my7PMjUBzkRhp/view
https://media.suweb.site/2022/08/EM-Materials-Sept-15-2022.pdf?v=1661702372
https://www.shepherd.edu/news/shepherd-welcomes-largest-incoming-class-since-2018/
https://www.shepherd.edu/osp/active-and-pending-grants-at-shepherd
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Student Affairs  (For detailed information, please visit:  September 2022) 
• The Division of Student Affairs, along with valuable campus partners, successfully welcomed over 

700 new students this Fall.  These students were greeted by faculty, staff, student-athletes, fraternity 
and sorority life and Emerging Leaders in Service (first year students) and Engaged Leaders in 
Action (upperclassmen) students during move-in day.  Convocation provided an opportunity for our 
Student Government President, new Provost and President Hendrix to kick off the new year with 
words of wisdom.  

• Counseling Services trained Hall Director's and Resident Assistants in Trauma Informed Care, the 
Nurtured Heart Approach, and supporting students in distress.  They presented at Convocation and 
New Student Welcome, the International Student Orientation, Level 1 Nursing Orientation, and New 
Faculty Orientation on the following:  what Counseling Services offers, getting connected on 
campus, self-care, boundaries and nurturing healthy relationships  

• The Office of Social Equity, Multicultural Student Affairs, and Title IX was approved for the 
Diversity and Equity grant from the West Virginia Higher Education Policy Commission and the 
West Virginia Council for Community and Technical College Education. These funds will enable 
Shepherd to enhance a diverse range of social justice initiatives designed to facilitate cultural and 
identity awareness; celebrate differences; continue campus training on issues of equity, inclusion, 
and respect; and provide advocacy to support historically underrepresented, underserved, and 
marginalized populations on our campus and in our community. 

• Accessibility Services and the Student Success Center have provided trainings on new processes 
around software solutions implemented by each department.  This training along with online videos 
and instructions will help support faculty, staff and students. 

University Development 
Comprehensive Fundraising Report:  7/1/2021 through 6/30/2022 – New Gifts and Pledges 

The comprehensive fundraising report below provides cumulative data from the beginning of the fiscal 
year through the end of the reporting period, with comparative data for the same period during the past 
three fiscal years.  It includes results from fundraising programs managed through the Shepherd 
University Foundation and Shepherd athletics.   

• During the 2021-2022 academic year, a total of $4,564,178 was pledged and paid in new 
charitable gifts.  The five-year average is $4,297,564 and the three-year average is $5,083,046.  
Gift category results are summarized as follows: 

o Gifts and pledges for annual giving programs yielded $2,841,563.  This is an increase of 
30% over 2020-2021 and an increase of 45% over 2019-2020.  

o Private gifts designated to named endowments equaled $1,246,615.  This is lower than 
the three-year average, which continues to be skewed by a large gift in FY2021. 

Total number of donors has decreased by 5% during FY2022 but exceeds the three-year average by just 
under 2%. 

 

 

 

 
 

https://media.suweb.site/2022/09/September_2022-BOG-Report.pdf?v=1662459583
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SHEPHERD UNIVERSITY 
COMPREHENSIVE 

FUNDRAISING SUMMARY 

 

 

 

 

 

 

 

 

 

 

Upcoming Events  (For detailed information, please visit:  Shepherd Calendar) 
2022-2023 Board of Governors Meeting Dates Remaining 

 November 10, 2022 
 December 15, 2022 
 February 16, 2023 
 April 20, 2023 
 June 8, 2023 
 

https://www.shepherd.edu/calendar
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 2 
 
 

INSTITUTIONAL ACCREDITATIONS UPDATE 2021-2022 
 
Dr. Jason Best, Assistant Provost for Institutional Effectiveness and Academic Strategic Partnerships, and 
Shepherd’s Higher Learning Commission Accreditation Liaison Officer will provide the Board with an 
update on the Institutional Accreditations for 2021-2022. 
 
INSTITUTION-LEVEL  
 
Higher Learning Commission (HLC) 
Institutional Reaffirmation of Accreditation:  At its meeting on February 28, 2022, the Institutional 
Actions Council of the HLC officially “continued the accreditation of Shepherd University with the next 
Reaffirmation of Accreditation in 2031-32.”  As part of this accreditation process, Shepherd developed an 
Assurance Argument with several hundred items of supporting evidence for evaluation, conducted a 
student opinion survey in early Fall 2021, and underwent a site visit by the HLC review team in 
November 2021.  The report indicated that Shepherd met all evaluation criteria with no concerns, and met 
its Federal compliance obligations with no concerns.  The next mid-cycle visit will take place in the 2025-
26 academic year. 
 
Annual Institutional Update:  In the spring of each year, Shepherd submits an annual update to the HLC 
that contains information from the previous fiscal/academic year.  Components of the report include 
number of degree programs, degrees awarded, headcount, and federal compliance information. Data 
submitted indicated improvements in financial indexes, but also showed continued declines in enrollment. 
 
PROGRAMMATIC-LEVEL 
 
Accreditation Council for Education in Nutrition and Dietetics (ACEND) 
In June 2022, the Accreditation Council for Education in Nutrition and Dietetics (ACEND) Board voted 
to grant Candidacy for Accreditation to Nutrition, the Didactic Program in Dietetics, at Shepherd 
University for a four-year accreditation term.  The Program’s compliance with the ACEND Accreditation 
Standards were recognized and the ACEND Board encouraged Shepherd University to continue its efforts 
in providing quality nutrition and dietetics education. Students admitted after June 2022 and succeeding 
classes will be considered graduates of an ACEND-accredited program and eligible, upon satisfactory 
completion of the program, to write the Commission on Dietetic Registration’s Registration Examination 
for Dietitians.  
 
American Society for Biochemistry and Molecular Biology (ASBMB) 
The biology and chemistry programs received full accreditation for a seven-year term in September 2017; 
Shepherd was the first institution with ASBMB accreditation in the state of WV.  The program will 
follow-up in the annual reporting process with regard to course rotation, professional development 
funding and outcomes, as well as student and faculty demographics.  There are no annual fees associated 
with this accreditation, which assists us in connecting with programs at larger R1 institutions. 
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Commission on Accreditation of Allied Health Education Programs (CAAHEP) 
The program is in compliance with accreditation standards through the first application and reporting 
process 2022.  Their self-study report and evidence files are also available through their program’s 
webpages.  The next evaluation period will take place in 2027. 
 
Commission on Collegiate Nursing Education (CCNE) 
The CCNE Board of Commissioners acted at its meeting on April 26-28, 2022, to grant accreditation to 
the baccalaureate degree program in nursing, post-graduate APRN certificate program, and the Doctor of 
Nursing Practice (DNP) program at Shepherd University for 10 years, extending to June 30, 2032.  The 
accreditation action is effective as of November 3, 2021, which is the first day of the program’s recent 
CCNE evaluation.  The programs were considered by the Board using the CCNE Standards for 
Accreditation of Baccalaureate and Graduate Nursing Programs (2018).  At its meeting, the Board 
determined that the programs met all four accreditation standards.  The Board additionally determined 
that there are no compliance concerns with respect to the key elements.  The next on-site evaluation to 
take place in the Fall 2031. 
 
Council for the Accreditation of Educator Preparation (CAEP) 
In April 2020, the Educator Preparation Program (EPP) earned continued and full accreditation status at 
the initial-licensure level between spring 2020 and spring 2025.  In response to the Annual Report 
submitted in April 2022, CAEP posed two minor questions that have both been successfully resolved.  
The EPP continues to prepare for its next site visit, scheduled for Fall 2024, with various endeavors to 
address the newly revised CAEP standards, including data collection and analysis as well as quality 
assurance and continuous improvement efforts across the EPP. 
 
Council on Accreditation of Parks, Recreation, Tourism and Related Professions (COAPRT) 
The program is in compliance with accreditation standards through the annual reporting process.  Their 
self-study report and evidence files are also available through their program’s webpages.  This re-
accreditation is valid through 2028 when the next review hearing will take place. 
 
Council on Social Work Education (CSWE) 
The Social Work program submitted a thorough and well-developed self-study in April 2019.  A 
successful site visit in the Fall of 2019 resulted in continued accreditation for eight years and no areas for 
follow-up.  In July 2022, the Council on Social Work Education (CSWE) released new Educational 
Policy and Accreditation Standards (EPAS) for Baccalaureate and Master's Social Work Programs.  The 
Social Work Department at Shepherd University has reviewed the new EPAS and has begun making 
updates to the social work program to transition to, and operate under, the 2022 EPAS by July 1, 2025, 
the implementation date established by CSWE.   
 
International Assembly for Collegiate Business Education (IACBE) 
Both the undergraduate and graduate business programs are accredited through IACBE, with an annual 
reports submitted in October of each year with a Public-Disclosure-of-Student-Achievement.  A site visit 
occurred in early 2020, and through subsequent follow-ups, the program received a full seven-year 
continued accreditation.  A mid-accreditation cycle quality assurance report is due November 1, 2023. 
 
National Association of Schools of Art and Design (NASAD) 
The program is in compliance through the annual reporting process.  The next site visit will take place in 
the spring of 2023. 
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National Association of Schools of Music (NASM) 
Through the annual reporting process and progress report, the program is in compliance.  A progress 
report was submitted in the spring of 2019 and was accepted by the Association.  The letter noted their 
appreciation of the program’s thorough application and careful consideration and attention to NASM 
accreditation standards and guidelines.  The next site visit will occur during the spring semester of 2025. 
The program is working with the Association to plan the site visit and will begin the self-study process in 
preparation to submit the self-study by the end of the Fall semester of 2024. 
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 3 
 
 

ACADEMIC AFFAIRS UPDATE 
 
Dr. Stephen Spencer, Provost and Vice President for Academic Affairs, will provide the Board with an 
Academic Affairs update. 
 
Council for the Accreditation of Educator Preparation (CAEP) Accreditation:  Dr. Dori Hargrove 
and the School of Education are coordinating the Program Review and Self Study of all education 
programs in preparation for site review and re-accreditation through the Council for the Accreditation of 
Educator Preparation in Fall 2024.  This effort involves Elementary Education (K-6) and education 
programs across eight departments.  Reaffirmation of accreditation will be for a 7-10 year period. 
 
Program Review and Planning Policies, WV Higher Education Policy Commission (HEPC):  Dr. 
Jason Best, Assistant Provost, is working with HEPC’s Division of Academic Affairs regarding campus 
implementation of the newly revised Series 10:  Policy Regarding Program Review and Planning, which 
came into effect September 2. 
  
Open Educational Resources (OER):  Dr. Best and Ms. Sara Maene, Director of Institutional Research, 
are working with the HEPC’s Division of Academic Affairs and Division of Research and Analysis 
regarding campus implementation of Open Educational Resources reporting, which arises out of West 
Virginia Legislative action.  This Legislative Code establishes a program for institutions to adopt OER, 
which are teaching, learning, and resource materials that reside in the public domain that permit low cost 
access, use, and adaptation by educational institutions to reduce educational expenses for students.  
 
Integrated Postsecondary Education Data System (IPEDS):  The National Center for Education 
Statistics of the U.S. Department of Education (DOE) will begin tracking non-binary identity data 
through IPEDS—we do not currently collect this data.  Ms. Maene, is working with Dr. Quita Howard-
Bostic, Associate Vice President for Diversity, Equity, and Inclusivity, (DEI) and DEI groups to develop 
the process and questions for collecting data.  This effort will be part of a larger conversation about 
collecting additional kinds of data related to DEI. 
 
Vice President for Finance and Administration Search:  Three finalists will be visiting campus on 
September 12, 14, and 15. 
 
Community College Partnerships:  Faculty and staff in Academic Affairs have been updating and 
developing new 2+2 and degree pathway agreements with community colleges in the region.  Shepherd 
now has more than 75 formal agreements with seven community colleges in WV and MD.  
 
Promotion and Tenure Process:  With the Board of Governors approval in spring 2022, phase I of 
faculty promotion and tenure processes has been implemented for 2022-2023.  Under the guidance of Dr. 
Richard Stevens, Dean, School of Graduate and Professional Studies and Assistant Provost for Faculty 
Affairs, a training video was developed and all academic affairs leadership including chairs, directors and 
deans have completed the course.  Phase II of promotion and tenure review will occur throughout 2022-
2023 with recommendations to implement for 2023-2024. 
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Academic Department Meetings:  Throughout the Fall term, the Provost will continue to meet 
individually with all academic departments to:  learn more about faculty and programs; understand 
challenges and concerns; listen to ideas for curriculum, recruiting, retention, student success, new 
programs, and other things; and discuss how the Provost’s office can best facilitate and support their good 
work. 
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 4-a 
 
 

ENROLLMENT MANAGEMENT DIVISION UPDATE 
 
Dr. Kelly Hart, Vice President for Enrollment Management, will provide the Board with an Enrollment 
Management Division update. 
 
Admissions 
 
The Enrollment Management Division is appreciative of the support and efforts of the entire Shepherd 
campus community in recruiting, enrolling, and welcoming this year’s incoming class!  After a successful 
admissions cycle, the admissions team is focused on Fall 2023.  William Bell is serving as Interim 
Director of Admissions and Frank Santiago-Cabrera ’22, has joined the team as an Admissions 
Counselor.  Bell previously served as Associate Director and Customer Relationship Management (CRM) 
Administrator.  Santiago-Cabrera served as a Shepherd Admissions Ambassador and will recruit students 
in parts of West Virginia and Maryland.  Lauryn Fridley (Admissions Counselor) was promoted to 
Assistant Director of Admissions.  In her new role, Fridley will oversee the student transfer process, 
design promotional materials, and supervise Admissions Counselors.  A search is underway to fill the 
vacant Admissions Counselor position. 
 
Shepherd’s partnership with 3E is in its second year, and the Fall 2023 campaign launched in early 
August.  To date, our campaign includes over 72,600 prospective students.  The admissions targets have 
been set for 2023, with an increase in first-year students from 575 to 625.  While we understand the 
landscape is challenging, and the high school population continues to decline along with college-going 
rates, the enrollment team is confident that these goals are within reach.  Shortly, the Admissions 
Counselors will begin travel season with the first college fair located in Parkersburg, WV.  The 
admissions staff will travel throughout the region through mid-November, to recruit students to the 
University.  Thanks to our partners at 3E, Shepherd will have an online presence in the “metaverse” (a 
virtual space where individuals can work, play, shop, and socialize).  This will allow prospective students 
to view Shepherd in virtual reality.  Shepherd’s virtual Admissions Office is in its final stages! 
 
Additional recruitment activities include campus tours and information sessions as well as open house 
events.  The admissions open house events will occur on September 24, October 29, and November 12.  
With the support of the academic deans and faculty, the open house events will be slightly restructured to 
set Shepherd apart from our competitors as we allow departments to showcase the Shepherd classroom 
experience. 
 
International Affairs 
 
Emily Liu, Director of International Affairs, has been busy welcoming our new international students to 
campus and planning events for our students.  In addition to a comprehensive orientation session for our 
incoming international students, she is planning a welcome reception for September 14.  This will be an 
opportunity for current students, faculty, and staff to meet our new Shepherd Rams!  Other events include 
bimonthly international coffee hours, a world culture event, a Thanksgiving celebration, and a day trip to 
Washington, DC.  Liu is chairing the search for a new international recruiter.  Members of the search 
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committee include Dr. Sam Greene, Mary Beth Meyers, Catherine Ellzey, and Sherry Donovan.  With her 
leadership, we are improving the international admissions process.  Liu is also working with members of 
the local Shepherd community to enhance our host family program.  She has also been very busy 
collaborating with Dr. Sam Greene on international joint degree programs.  We are delighted to have her 
as a member of the enrollment team!  On another exciting note, just recently, the President’s Club made a 
generous donation to expand the International Program at Shepherd, and we are grateful to President 
Hendrix and our donors for their support! 
 
Registrar 
 
The Registrar’s Office has been busy registering students and meeting the needs of current and incoming 
Shepherd students for Fall 2022.  Tracy Seffers, Registrar, is chairing a search for a new clerical staff 
member and hopes to have this position filled this Fall.  In addition, we are hopeful that Degree Works 
implementation is around the corner.  Thanks to Institutional Technology and faculty for their support of 
this initiative! 
 
MARKETING/BRANDING INITIATIVE UPDATE 
 
The newly-revised mission, vision, and core values statements for Shepherd, which were developed by 
the Marketing and Branding Committee, have been approved by the Classified Employees Council and 
Student Government Association.  Committee members met with the Faculty Senate on August 29 to 
answer questions from faculty members prior to requesting a vote of acceptance during their September 
meeting. 
 
In late June, the Committee held two marketing retreats, where they began discussing the marketing 
function at a strategic level.  Discussions encompassed resources, responsibilities, and workflow for 
marketing and communications needs on campus, including overall University branding, enrollment 
marketing (undergraduate, graduate, online programs), Foundation marketing, internal and external 
communications, athletics, academic, and community programs.  These conversations will continue. 
 
The Committee also approved a new athletic logo, consisting of a front-facing Ram head, along with the 
classis Rams script currently in use.  The old side-facing Ram head logo and the Shepherd University 
logos will be phased out.  Due to budget constraints, we will not be replacing all athletic logos 
immediately; instead, old logos will be replaced with the new logos as opportunities arise.  We will also 
allow the merchandise in the bookstore with the old logos to sell through, and all new merchandise will 
feature the new logos.  The new logo will be introduced to the campus community at the Founder’s Day 
parade on Friday, October 14, with a public rollout at the October 15 Homecoming football game.  We 
plan to have giveaways for game fans, as well as merchandise featuring the new logo for sale in the 
bookstore. 
 
Undergraduate Marketing Efforts 
 
The 2022-2023 view book is at the printer and will be mailed to students in September.  The view book 
features Shepherd’s new “The Future of You” tagline, our new brand pillars, and student testimonials.  
The language is also being added to the University website, starting with the webpages included in the 3E 
Marketing campaign.  
 
Heidi Schlag, Director of Marketing and Digital Strategies, will work with the Admissions Office and 3E 
Marketing on a Virtual Admissions Office that will feature a virtual view book, online tour, ability to 
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speak to admissions counselors, video, and other information to aid prospective students, particularly 
those who cannot visit campus in person.  A section will also be geared to international students. 
 
Recent Marketing Efforts 
 

• Web traffic June-August is up 31% compared to the same period last year. 
• LovelyPixels’ contract has been extended to continue handling graduate studies digital marketing. 

Jim Klein and Schlag are discussing adding specialty landing pages for their campaigns.  Radio 
ads are also running.  We are working on refining the enrollment funnel for Graduate Studies, 
ensuring that the leads we collect receive timely follow-up communication. 

• A Fall sports billboard will be placed on Route 45 again this year. 
• Schlag is working with a vendor to update our aerial photography of campus and have aerial 

video footage filmed. 
• Academic Affairs and Admissions materials are being created for the new year. 
• A marketing plan for our nursing programs (DNP, BSN, RN-to-BSN) is being developed, with a 

postcard mailing, digital ads, and an online webinar for DNP prospective students. 
• Klein and Schlag are working with the College Student Development and Administration 

(CSDA) and Curriculum and Instruction (MACI), both graduate studies programs, on their 
marketing efforts, which are being used as pilot programs, along with DNP (see above), for all 
graduate marketing.  

• A monthly ad, each promoting a different aspect of Shepherd, is running in the West Virginia 
Observer newspaper.  Ads will also air during the football broadcasts this Fall. 

• Staff members responsible for updating Shepherd’s various social media channels are now 
meeting monthly to coordinate messaging across channels.  

• Schlag is managing a marketing campaign to drive awareness and use of our new 
Photobiomodulation equipment in the Suzanne Shipley Wellness Center. 

• Schlag and Isabella Sager, Marketing Assistant, are working to develop a database of 
photography and videography that represents the diversity of our student body and depicts our 
brand pillars and messaging. 

• Dana Costa, Executive Director of University Communications, and Schlag continue their work 
to enhance the Shepherd’s website.  This includes optimizing the site for search, changing the 
language and layout of pages to improve their ability to convert visitors into leads, the addition of 
lead forms, increased statistical tracking, and discussions on changes to the navigation to make it 
more user friendly.  

• Schlag is serving on a committee ensuring that marketing needs (outcomes, testimonials, contact 
information) are included in university survey instruments, and that the results of this research are 
shared across campus. 

• We are grateful to the President’s Club for their generous gift to enhance our marketing and 
branding efforts across campus.  Thank you! 
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 4-b 
 
 

ENROLLMENT AND HOUSING UPDATE 
 
Fall 2022 Pre-Census Enrollment  
 
The University’s enrollment census will be taken in early October.  The table below provides a snapshot 
of our pre-census enrollment totals as of August 26, 2022.  The melt, or enrollment drop, will not be fully 
known until after classes begin and students have had an opportunity to adjust their courses, complete 
financial aid processes, and clear their accounts for the Fall semester. 
 
Table 1 – Projection vs. Actual Enrollment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notes:  Enrollment snapshot taken on August 26, 2022, at the end of drop/add week and before the drop for non-payment on 
September 7, 2022.  Numbers are subject to change by Census. 
 
 
Admissions – Fall 2022 
 
This Fall, Shepherd welcomed its largest incoming class since 2018.  Year-over-year application and 
deposit numbers trended ahead of 2021-2022 throughout the entire admissions cycle.  Table 2, as shown 
below, contains information about the conversion rates from prospect to deposit.  Please note that the 
conversion from prospect to application is reported differently this year compared to past years.  In the 
past, Admissions did not “count” purchased prospect names in this report.  This past year, Shepherd has 
made a significant investment in purchasing high school prospect names and actively recruiting these 
students to the University.  Moving forward, we will report these numbers in the prospect count.  As you 
review the conversion rates, you will notice that the percentage of admitted students decreased slightly 
compared to last year.  In addition, the admit to deposit (or yield) decreased slightly compared to last 
year.  Approximately 25 students have deferred their acceptance to the spring semester for a variety of 
reasons.  The admissions team will work with these students throughout this semester, and we look 
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forward to welcoming them in the spring.  Note that the melt decreased compared to last year.  The 
enrollment management team worked diligently to prevent melt and achieve enrollment goals.  For this 
upcoming cycle, the team has implemented a variety of initiatives and is eager to recruit the 2023 class.  
 
 
Table 2 – Year-Over-Year (YOY) Comparison 
First-time in College (Freshman) 

 
Notes:  Enrollment build snapshot taken on August 15, 2022, prior to the August 22 drop/add week and before the drop for non-
payment on September 7, 2022.  Numbers are subject to change by Census. 
 
*Shepherd purchased 83,000+ prospective student names for Fall 2022.  Beginning this year, Shepherd refers to these as 
PROSPECTS vs. past years when they were not included in the count. 
 
 
Fall 2022 Pre-Census Housing Metrics 
 
The data below represents occupancy counts as of August 30, and includes students living in the 
following locations:  Potomac Place, Shaw, Thacher, Miller, Westwoods, Printz, and Dunlop.  On-
campus occupancy as adjusted for single housing assignments is approximately 85%.  A total of 255 
students have single room housing assignments.  On campus occupancy as a percent of full-time 
undergraduate degree seeking students is approximately 32%, the highest on-campus percentage since 
2018.   
 
The number for Fall 2021 represents resident contracts as of August 12.  In Fall 2020, 46 students were 
placed at the Clarion Hotel. 
 
Table 3 – Fall 2018, Fall 2019 and Fall 2020 Pre-Census Residential Student Headcount Comparison 

 

 

 

 
 
Note:  Numbers are subject to change by Census. 
 
 
 
 
 
 
 

Conversion Rate Comparison August 22, 2021 August 16, 2021 August 17, 2020 August 19, 2019 August 20, 2018
Prospect to Application *3.42% 68.00% 52.40% 51.70% 48.80%
Application to Admit 77.86% 80.00% 79.90% 68.80% 68.70%
Admit to Deposit 39.16% 48.63% 41.20% 43.60% 50.10%
Deposit Melt (Cancellations) 5.06% 5.60% 8.30% 6.70% 8.00%
Deposit Yield 94.94% 94.40% 91.70% 93.30% 92.00%

Historical Fall Residency Occupancy
Student Type September, 2018 September, 2019 Census 2020 August, 2021 August, 2022
New Student 397 292 368 248 351
Continuing Student 515 538 284 442 439
Graduate Student 5 11 14 12 16
Total Housing 917 841 666 702 806
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Presentation Agenda Item No. 4-c 

TUITION AND FEE WAIVER REPORT:  FY2022 

Annually, a report on the numbers and distribution of tuition and fee waivers is required by the Higher 
Education Policy Commission (HEPC) to be reported to the Shepherd University Board of Governors.  
The report for tuition waivers for the 2021-2022 academic year is provided below. 

Dr. Hart and Mr. Jacob Witt, Director of Financial Aid, will be at the meeting to answer any questions 
members have regarding this report. 

2021-2022 Institutional Waivers and Scholarships 

Awarding Federal, State, and Institutional aid continues to be a critical factor in recruiting and 
matriculating new students and retaining current students at Shepherd.  In the 2021-2022 Aid Year, 70% 
of undergraduate students attending Shepherd relied on financial aid resources to pay their tuition, fees, 
room and board, and other expenses.  Of those students, 31% are Pell grant (less than $6,206 expected 
family contribution) eligible.   

This year, total aid paid to students decreased by 5.17% compared to last year.  This is a result of having 
fewer students then the prior year.  Institutional aid (waivers and scholarships) decreased by 1.58% 
compared to last year with a total 1,317 undergraduate students receiving institutional aid.  The specific 
waiver categories include, but are not limited to, increases in academic merit, special department, and 
athletic waivers. 

Undergraduate 

Waivers  $       3,989,505 
Institutional Scholarships  $       1,259,088 

Total  $       5,248,593 

Graduate 

Waivers  $          343,632 
Institutional Scholarships  $          303,156 

Total  $          646,788 
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2021-22 Undergraduate Waiver Breakdown 

ACADEMIC  
# of 

Students 
 Total Dollars 

Waived  
Admissions Waivers    
 Admissions Awards  1  $                   2,278  

 Need Based Admissions Awards  0 $                          -    

 Director's Award  490  $              718,470  

 Dean's Award  148  $              334,260  

 Executive's Award  0 $                          -    

 President's Award  164  $              521,950  

   Subtotal 803  $           1,576,958  

      
 Metro  194  $              987,918  

   Subtotal 194  $              987,918  

      
Special Departments    
 Art  20  $                 49,090  

 Honors  25  $                 56,750  

 Music  39  $              223,676  

   Subtotal 84  $              329,516  

      
Academic Department Waivers    
 College of Arts, Humanities, and Social Sciences  
  Contemporary Art and Theater  1  $                      500  

  English and Modern Languages  7  $                   3,516  

  Communication  6  $                   5,000  

  History   4  $                   4,500  

  
Political Science, Global Studies, and 
Geography 5  $                   2,300  

  Psychology  9  $                   8,000  

  Social Work  5  $                   5,000  

Undergraduate and Graduate Financial Aid 

  2020-2021 2021-2022 Difference % 
Federal  $      16,600,548   $     15,441,965   $       (1,158,583) -6.98% 
State  $        3,536,259   $       3,275,096   $          (261,163) -7.39% 
Institutional     
 Waivers  $        4,133,504   $       3,344,949   $          (788,555) -19.08% 

 Scholarships  $        1,856,266   $       2,550,162   $            693,896  37.38% 
Private  $        2,445,344   $       2,481,294   $              35,950  1.47% 

 Total  $       28,571,921   $      27,093,466   $        (1,478,455) -5.17% 
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  Sociology, Criminology, and Criminal Justice 5  $                   3,000  

 College of Business    
  Accounting  6  $                   6,000  

  Business Administration  12  $                 14,451  

  Economics and Finance  3  $                   3,500  

 College of Nursing, Education, and Health Sciences  
  Education  9  $                   7,625  

  Nursing  2  $                      875  

  Recreation, Sport, and Exercise Sciences 6  $                   5,500  

 College of Science, Technology, Engineering, and Mathematics 

  Biology  6  $                   5,750  

  Chemistry  6  $                   7,000  

  Computer Sciences, Math, and Engineering 6  $                   5,500  

  Data Analytics  0 $                          -    

  Environmental and Physical Sciences 3  $                   3,000  

 Other  2  $                   1,000  

   Subtotal 103  $                 92,017  

    1184  $           2,986,409  

      
ATHLETICS    
  Baseball  13  $                 43,854  

  Basketball, Men's  11  $                 68,418  

  Basketball, Women's  9  $                 69,294  

  Football  55  $              312,178  

  Golf, Men's  4  $                   4,000  

  Golf, Women's  4  $                   3,600  

  Lacrosse  4  $                   2,950  

  Soccer, Men's  14  $                 28,200  

  Soccer, Women's  13  $                 37,700  

  Softball  14  $                 73,050  

  Tennis, Men's  2  $                   4,500  

  Tennis, Women's  2  $                   3,000  

  Volleyball  9  $                 70,000  

   Subtotal 154  $              720,744  

      
OTHER    
  Multi-Cultural  15   $                95,790  

  RN to BSN  0   $                          -    

  Valley Health  0 $                          -    

  Orientation Leadership Waiver  0 $                          -    

  Martinsburg RBA  5  $                10,800  

  War Orphans Waiver  0 $                          -    
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  Coaches Incentive Plan  1  $                   1,435  

   Subtotal 21  $              108,025  

      
  TOTAL: Academic, Athletics, & Other 1359  $           3,815,178  

      
NON-CAP    
  Staff  13  $                 43,451  

  Health, Science & Technology Academy 14  $                 53,058  

  Yellow Ribbon  4  $                 18,270  

  Dep/Spouse  11  $                 29,092  

  Foster Care  5  $                 30,456  

   Subtotal 47  $              174,327  

      
  TOTAL INCLUDING NON-CAP  1406  $           3,989,505  

 
 
 
 
 
 

2021-22 Undergraduate Waiver Statistics 

   Count  %  Total  % 
Gender      
 Female  704 62.19%  $           2,367,340  59.34% 

 Male  428 37.81%  $           1,622,165  40.66% 

  Total 1132 100%  $         3,989,505  100.00% 

       
Residency      
 Common Market  48 4.23%  $              175,993  4.41% 

 Dual Admission  9 0.79%  $                25,150  0.63% 

 In State  698 61.55%  $           1,113,443  27.91% 

 Out of State  362 31.92%  $           2,604,756  65.29% 

 Other  17 1.50%  $                70,163  1.76% 

  Total 1134 100%  $         3,989,505  100.00% 

       
Student Type      
 Continuing  1016 66.28%  $           3,166,172  79.36% 

 New  376 24.53%  $              639,414  16.03% 

 Transfer  133 8.68%  $              168,428  4.22% 

 Special   8 0.52%  $                15,491  0.39% 

  Total 1533 100%  $         3,989,505  100.00% 
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2021-22 Graduate Waiver Statistics 

  
Hours 

Waived 
# of 

Students 
 Total Dollars 

Waived  % 
Faculty/Staff Waivers, Shepherd 72 12  $         68,242  20.39% 

      
Faculty/Staff Waivers, BRCTC 12 1  $           8,604  2.57% 

      
Regular Student Waivers  89 33  $       167,612  50.09% 

      
Assistantship Waivers  126 7  $         90,174  26.95% 

      
Yellow Ribbon Program Waivers 0 0  $                -    0.00% 

      
 TOTAL 299 53  $    334,632  100.00% 

 
 
 
 
 

2021-22 Graduate Waiver Statistics 

   Count  %  Total  % 
Gender       
 Female  22 41.51%  $       135,309  40.44% 

 Male  31 58.49%  $       199,323  59.56% 

  Total 53 100.00% $    334,632  100.00% 

       
Residency       
 In State  18 33.33%  $         89,663  26.79% 

 Out of State  35 64.81%  $       238,446  71.26% 

 
Doctor of Nursing 
Practice 1 1.85%  $           6,523  1.95% 

  Total 54 100.00%  $    334,632  100.00% 

       
Student Type      
 Continuing  44 57.14%  $       220,196  65.80% 

 New  32 41.56%  $       113,002  33.77% 

 Special   1 1.30%  $           1,434  0.43% 

  Total 77 100.00%  $    334,632  100.00% 
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 5 
 
 

STUDENT AFFAIRS DIVISION UPDATE 
 
Ms. Julia Franks, Student Affairs Chief of Staff and Director of Student Success, and Ms. Melanie Ford, 
Principal Systems Analyst, will provide the Board with a Student Affairs Division update. 
 
Historically, college administrators and faculty have been known to students as In Loco Parentis, 
meaning administrators act or take place of a parent.  In modern day higher education, this phrase has 
evolved; and nationally, Student Affairs divisions have had to assume the responsibility to provide such 
resources to meet the ever-changing student needs.  Since 2003* college readiness has been a nationwide 
concern in students, Shepherd being no exception.   
  
In addition to pandemic-related challenges in recent years, Shepherd’ Division of Student Affairs has 
spent the last three months laying a new foundation for the future.  We are excited to be able to interact, 
provide resources, and host events for new and returning students this academic year.  We dedicated the 
summer to improving the staff’s ability to connect, retain, and support students.  Below you will find 
notable examples where Student Affairs staff provided resources and services:    
  
*Conley, D. (2003).  Understanding University Success:  A Report from Standards for Success.   
  
Accessibility Services   
New Software:  Accessibility Services (AS) facilitated the implementation for students and faculty to use 
an online processing software for requesting and receiving accommodations as well as test proctoring.  
The staff worked diligently during the summer to prepare for the new academic year due to the expected 
rise in accommodation requests.    
   
Record Numbers:  As of August 31, 2022, Accessibility Services registered 293 students’ 
accommodations with 25 students in process.  It is anticipated that by the end of September, the number 
of students receiving an accommodation will surpass last year’s total of 320.    
   
Staffing:  The staff currently consists of two full-time employees who review, approve, and process all 
accommodations; train faculty and staff on processes related to services provided; manage scheduling of 
exams while also proctoring exams; and guide faculty through the federally mandated processes and 
procedures related to the Americans with Disability Act (ADA).  These processes are relational, not 
transactional.   
 
The process is ongoing and interactive.  Below are ADA interactive processes the staff oversee:   

• Student Requests Accommodations   
• Documentation Reviewed   
• Accessibility Services staff meet with student to discuss request   
• Intake and review of accommodations for approval  
• Student submits semester request   
• Letter is sent to professors   
• Supplemental requests can be made by students for a review/alteration to their accommodations  
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Advocating and Educating Students:  Section 504 of the Rehabilitation Act of 1973 prohibits 
discrimination based on physical or mental disability.  Accessibility Services works diligently to comply 
with the Office for Civil Rights associated with the Department of Education who has enforcement          
authority.  The shift from pre-college requirements differs, such as the responsibility of the student to self-
disclose a disability.  Additionally, students who register with Accessibility Services will reach out for 
support to identify campus services, communicate with professors, and ensure their accommodations are 
implemented correctly by faculty.  It is the work of staff to help promote awareness and educate students 
on their rights and investigate complaints when necessary.  
  
Counseling Services   
New Services Offered:  The anticipation of increased numbers of students choosing to utilize Counseling 
Services inspired Director Wendy Baracka and her staff to begin providing group sessions in addition to 
individual counseling.  Additionally, they have expanded their space, now known as The Well, where 
students are encouraged to “fill their cup” through the offering of proactive support groups, safe spaces to 
practice de-escalation, calming techniques, and more.    
   
Staffing:  While the staff currently has three full-time licensed, clinical counselors who have begun 
campus outreach, preventative screening, and student meeting caseloads, a search committee is in the 
process of interviewing for a fourth counselor to expand their reach.   
   
Behavioral Intervention Team (BIT)   
Rising Numbers:  This Team addressed 17 reports after the first week of classes, this is two times the 
number that was addressed during the first two weeks of Fall 2021.  Reports this year include mental 
health, primarily anxiety and depression, interpersonal issues such as roommate conflicts, and general 
college transition issues.   
   
Dean of Students   
Conduct:  As of August 30, 2022, Student Conduct has addressed three Code of Conduct Violation 
reports, three Title IX reports, and 17 non-conduct reports (in conjunction with Residence Life); this total 
is comparable to Fall 2021 reports.   
   
COVID:  As of August 30, 2022, 22 Student COVID Event Notices and three Absentee Notices have 
been delivered to faculty.  
    
Student Success Center   
Shepherd Success Academy:  Fifty students registered to participate in the 2022 Shepherd Success 
Academy (SSA).  During the first two weeks of classes, Success Coaches scheduled meetings with 38 of 
the 50 invited SSA students, with an additional 27 non-SSA students bringing the total to 65 unique 
student meetings -- with more expected to schedule appointments in early September.  Each student 
meeting ranges from 45 to 90 minutes based on need.   
  

SSA Data:  With a proven record of accomplishment, the number of SSA students is just shy of 
200 since the founding of the Academy in 2017.  This retention-driven program has an 89% Fall 
to spring persistence rate and a 68% Fall to Fall persistence rate.  This is 21% and 25% higher, 
respectively, to those students who were invited, but chose not to participate in the Program or 
did not respond to the invitation.   
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Staffing:  The Student Success Center staff includes three full-time coaches, one graduate assistant and 
the Director, who has assumed additional responsibilities within the Division of Student Affairs and 
continues to manage her duties as a success coach.  
   
Expansion:  The Student Success Center expanded by adding two additional meeting spaces within the 
Center.  This was done in anticipation of the increased needs and numbers of our students following 
COVID.  Ultimately, this need was proven – the number of students served surpassed projections.   
   
Early Alert System:  Faculty and staff are using Beacon, our Early Alert System, and it is making an 
impact on our students.  Alerts have been redefined by using categories in order to prioritize how these 
notations are addressed.  Creating categories, such as Attendance, Financial, Health and Well-being, 
Missing Assignments, etc., directs specific issues to identified trained responders who will reach out to 
the student to provide resources and support.    
   

Beacon Data:  During the first week of Fall 2021, a total of nine notations were posted in the 
Beacon system.  This Fall 2022, there were a total of 24 notations.  The most common concerns 
include class attendance and health/well-being.    
   

Student Activities  
New Hire:  Currently, the campus averages 100 student activities per month.  The increased sense of 
belonging desired by students demanded the need to replace part-time/temporary employees with a full-
time Student Activities Program Coordinator within the Student Activities and Leadership office.   
  
Annual Involvement Fair:  More than fifty organizations, community service, and leadership 
opportunities were available to connect with students and encourage participation in their clubs and 
organizations.   
  
Program Board:  This is a subcommittee of the Student Life Council at Shepherd.  The student led group 
consists of student leaders who create a community on campus by sponsoring diverse and inclusive 
programming to educate, entertain, and engage students.  A $25,000 decrease in funding since 2016 
resulted in a lack of interest in participation on Program Board.  It has been noted that the most highly 
attended events were coordinated by Program Board and included food, give-a-ways, and outside 
entertainment that require additional funding.  
   
Student Community Service  
Student Community Service:  On Wednesday, August 17, 2022, more than 60 Shepherd students, faculty 
and staff volunteers participated in Shepherd's annual Day of Service program.  This group contributed 
more than 360 hours of volunteer service to a variety of non-profit agencies in our local community.  The 
campus and local community will soon learn that the funds were successfully raised to help grant a 
second child’s wish through the Make-a-Wish program.  Fund-raising efforts for two additional children 
will begin during the 2022-2023 academic year.    
   
Student Outreach   
Social Media:  Facebook’s reach* is currently 8,295 people with 1,400 followers.  Our Instagram reach** 
is 1,700 accounts with 1,322 followers.    
   
Event Attendance:  The incoming class and returning students were connected to their own, individual 
Event Pass through the application, Corq.  This will improve tracking statistics for on-campus attendance 
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at events.  Through Corq, students can select event types that resonate with them while also saving events 
to their mobile calendar.    
   
* Reach with Facebook is the number of people who saw any content from the Page or about the Page, 
including posts, stories, ads, social information from people who interact with your Page and more.    
    
** Reach with Instagram is the number of unique accounts that saw any of your posts or stories at least 
once.    
   
Health Center  
Campus Health:  The Health Center staff continue to monitor all communicable diseases, including new 
COVID variants, Monkeypox, the seasonal flu and the potential effects on our campus.  Plans are 
underway to hold vaccination clinics on campus for both COVID and influenza.    
  
  
 
 
 

https://business.facebook.com/latest/insights/overview?asset_id=241366322655625&nav_ref=pages_classic_isolated_section
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 6 
 
 

UNIVERSITY DEVELOPMENT UPDATE 
 
Ms. Monica Lingenfelter, Executive Vice President Shepherd University Foundation, will provide the 
Board with a University Development update. 
 
Targeted Campaigns Update 
 
The Shepherd University Foundation staff develop and execute targeted fundraising campaigns to support 
private funding for ongoing and new initiatives identified by the University.  A brief summary and update 
on some of these fundraising programs follows: 
 

PASS:  The newly formed Philanthropy at Shepherd University Society (PASS) aims to bolster the 
culture of philanthropy on Shepherd’s campus.  Comprised of the University’s website presence, 
employee stewardship efforts, payroll deduction appeals, and a holiday donor reception, PASS 
encourages Shepherd employees to make a gift to the area of their choice. 
 
George Tyler Moore Center (GTMC) for the Study of the Civil War:  In collaboration with the 
Center’s staff and advisory council, the GTMC is launching a multi-channel Fall campaign to 
leverage a $10,000 matching gift opportunity. 
 
Giving Tuesday:  Set for November 29, this is an international effort created to promote the spirit 
and act of giving through the use of social media.  Shepherd’s goal for this campaign is to raise funds 
for student wellbeing, namely mental health, efforts to address food scarcity and resource scarcity 
among our campus community.  We will be creating video appeals to highlight impact stories, 
looking for matching gift sponsors, and establishing a peer-to-peer advocacy plan so alumni can ask 
their friends and colleagues to support this cause. 
 
Women Investing in Shepherd (WISH):  Now in its ninth membership year, this women’s giving 
circle is on track to meet its goal of 261 members as of December 31, 2022.  Reaching that 
membership level will bring the total amount of gifts raised to provide grant award funding to $1m.    
 
President’s Club:  President’s Club members help ensure the future of Shepherd through annual 
unrestricted gifts of $1,000 or more.  Finishing the fiscal year with a record number of members at 46, 
the staff is securing renewals from those members and working to increase the donor base. The goal 
is to end FY2023 with 55 members.  

 
Communications and Publications 
 

President’s Club Impact Report:  In recent years, we have utilized impact reports which may be 
printed for distribution to members and prospective members and also posted on our website.  A copy 
of the latest report has been distributed to each Foundation board member during the September 
meeting.  You can view the 2022 President’s Club Impact Report and membership list here. 
 

https://shepherduniversityfoundation.org/presidents-club/
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Shepherd University Foundation Handbook for Alumni Outreach, Fundraising Appeals, and 
Stewardship for Shepherd University Colleges and Departments:  The latest version of this 
handbook has been updated for 2022-2023 and will be distributed in September to all University 
faculty and staff.  This guide outlines the ways each college, department or program may utilize 
resources for effective and strategic alumni outreach, fundraising, and donor relations. It provides 
specific information on how to best work with the Shepherd University Foundation including the 
Office of Annual Giving and Alumni Affairs Office.  The guide is focused on alumni but may also 
apply to friends, which include donors, volunteers, advisory council members, internship providers 
and any other non-alumni contacts that may support the University.  

 
Events 
 
The Shepherd University Foundation and Alumni Affairs staff develop and execute many on and off 
campus events to encourage engagement from alumni and friends and to build a culture of philanthropy.  
Below are a few of events planned for Fall.  You may note that we partner with athletics and others to 
support various annual events for recognition, stewardship, and cultivation. 
 

150th Anniversary/Ramboree:  As part of the continuation of Shepherd’s 150th anniversary year 
celebration, a Welcome to Campus Ramboree event was held on the midway during the first week 
of classes.  The event included a picnic type lunch served under tents, food trucks (funnel cakes, hot 
pretzels, and specialty donuts), a petting zoo, photos with J.C., inflatables for climbing, beanbag 
games, and a DJ.  Photos of the event:  
https://www.flickr.com/photos/shepherdu/albums/72177720301512780/with/52306625055/ 
 
WISH Grant Awards Ceremony:  The eighth annual WISH grant awards ceremony will take place 
on Sunday, September 18 at 4 p.m. in the Erma Ora Byrd auditorium followed by a reception in the 
atrium.  Four grant awards, $31,875 each and totaling $127,500, will be given out.  The Shepherd 
University Biology Department will use its award towards new laboratory refrigeration units, and 
Shepherd’s Ram Pantry will use the grant to fund a stipend for a student project manager, purchase 
pantry items, and increase marketing.  The two community programs, Berkeley Senior Services will 
fund its Caregiver Support Services and the Shepherdstown Public Library will utilize its award in 
support of the New Library Media Center. https://shepherduniversityfoundation.org/women-
investing-in-shepherd/ 
 
Coach Barr Locker Room Dedication:  The renovated locker room in the Kenneth J. Boone Field 
House at Ram Stadium will be dedicated to Coach Walter Barr on Friday, September 16 at 6 p.m. 
followed by a reception hosted by the Ram Gridiron Club.  Foundation staff conducted a targeted 
campaign over the past several months to raise funds, partnering with members of the 1972, 1982, 
and 1983 champion teams.  Private gifts, including in-kind, raised so far total $54,877.  The Gridiron 
Club has pledged to provide the remaining amount for renovation costs, if needed. 
 
Celebrate Shepherd’s Homecoming:  To learn more about the events scheduled October 13-15 visit 
https://www.shepherd.edu/suaa/upcoming-events-2 . 
 
Women for Shepherd University (WSU) Charcuterie Board Workshop:  The WSU Fall 2022 
event will feature Candace Smith, owner of Grazeful in Martinsburg, WV.  The event will feature a 
demonstration on creating both a savory and sweet grazing board.  Guests will be able to enjoy 
Candace’s creations following the demo.  The event is planned for November 9, 6 p.m. at the 
Shepherdstown Train Station.  Tickets ($25/each) may be purchased at 
https://shepherduniversityfoundation.org/events/wsugrazefulworkshop/ 

https://www.flickr.com/photos/shepherdu/albums/72177720301512780/with/52306625055/
https://shepherduniversityfoundation.org/women-investing-in-shepherd/
https://shepherduniversityfoundation.org/women-investing-in-shepherd/
https://www.shepherd.edu/suaa/upcoming-events-2
https://shepherduniversityfoundation.org/events/wsugrazefulworkshop/
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Shepherd University Hall of Fame Induction Ceremony and Dinner:  Shepherd athletics, Alumni 
Association, Foundation, and the Office of Alumni Affairs will present the annual Hall of Fame event 
to honor 2022 inductees.  The event is planned for Friday, October 7, 6 p.m., in Storer Ballroom. 
https://suathleticclub.org/2022-shepherd-university-athletic-hall-of-fame-ceremony 
 
Executive Vice President (EVP) Search Update:  Shepherd University Foundation President Chris 
Colbert has led the search with the assistance of consultant Don Hasseltine, Aspen Leadership Group, 
LLC (ALG).  Search committee members include representatives of the Foundation board and staff 
and Shepherd University board of governors, administrators and faculty:  Ben Deuell, Sue Mentzer-
Blair, Austin Slater, Tim McShea, Cathy Nevy, Jason Best, and Stephen Spencer.  Monica 
Lingenfelter has served as an advisor with Kristi Veach-Ross providing administration 
support.  Candidates were interviewed through three rounds by ALG, with seven individuals 
recommended to the search committee.  Video interviews were scheduled for early September with 
on-campus interviews planned for September 12, 13, and 14.  Campus interviews include open 
sessions for various constituencies.  Estimated timeline is for the new EVP to be announced by the 
end of September and in place by the end of October. 

 

https://suathleticclub.org/2022-shepherd-university-athletic-hall-of-fame-ceremony
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Shepherd University Board of Governors 
September 15, 2022 
Presentation Agenda Item No. 7 
 
 

QUARTERLY FINANCIAL REPORT:  4TH QUARTER FY2022 
(PRE-AUDIT) 

 
Ms. Bea Stottlemyer, Associate Vice President for Finance/CFO, will provide the Board with the 
Quarterly Financial Report:  4th Quarter FY2022 (pre-audit). 

 
The 4th Quarter FY2022 financials are presented in the format that provides sufficient detail to evaluate 
the overall results of the fiscal year-to-date.  This year-end financial statement has not been audited and 
therefore may change once the annual audit is complete.  These schedules exclude results from the 
Shepherd Entrepreneurial and Research Corporation (SERC).  The audited financials presented at year-
end will combine the entities. 
 
CASH: $13.5 million - Increased by $3.4 million 

The majority of the increase in cash is due to capital 
lease proceeds for the CMTA project that started in 
FY2022.  Approximately $3 million remains as 
restricted cash for this project at June 30.  The 
remaining increase is mainly due to additional grants 
received from the State in the third quarter that have not 
been fully spent. 

       
Days Cash on Hand = 78 (does not include restricted 
cash of $3 million in the calculation) 

     
 
OTHER CURRENT ASSETS: $3.3 million - Increased by $1.6 million 

This increase is due $.8 million in grants accounts 
receivable for the final draw of the HEERF III funds and 
the increase of approximately $.6 million due from 
Shepherd University Foundation Supporting 
Organization (SUFSO) for the operating activity per the 
ground rent agreement. 
 

 
TOTAL ASSETS AND  $121.6 million - Increased by $3.9 million 
DEFERRED OUTFLOWS: In addition to the increases above, there was a decrease 

of $.5 million in the deferred outflow of resources, 
which is adjusted, based on the actuarial reports 
provided by the State.  As well as, a decrease in fixed 
assets of approximately $.6 million. 
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TOTAL CURRENT LIABILITIES:  $9.4 million - Increased by $1.6 million 
This increase is due to an additional $.8 million in 
accounts payable and unearned grant revenue at June 30. 

 
 

TOTAL NONCURRENT LIABILITIES: $37.5 million - Increased by $2.4 million 
The increase is due to several components.  There was a 
significant net increase in long-term debt of $4.6 
million due to the CMTA project.  In addition, the 
pension and other postemployment benefits liabilities 
decreased $.2 million and $1.7 million, respectively. 
 
 

TOTAL LIABILITIES AND  $51.2 million - Increased by $2.8 million 
DEFERRED INFLOWS: In addition to the increases in current and noncurrent 

liabilities, there was a decrease of $1.2 million in 
deferred inflow of resources related to the adjustment 
associated with the pension and other postemployment 
benefit as defined by the actuarial reports from the State.  

 
 

TOTAL OPERATING REVENUES: $31.3 million - Increased by $1.3 million 
The increase is the net effect of higher auxiliary 
revenue of $2.2 million and slight decrease in tuition 
and fees of $.9 million.  Auxiliary revenues are higher 
than previous year due to the lifting of the COVID-19 
restrictions and allowing more students in the 
residence halls and increased activity in the Suzanne 
Shipley Wellness Center.  

 
The decrease in tuition and fees is due to the decline 
in enrollment as Shepherd continues to recover from 
the ongoing influence of COVID-19.  To address 
these challenges, Shepherd made a significant 
investment in marketing efforts throughout this fiscal 
year to yield positive enrollment results for FY2023. 
Shepherd is further investing resources to position 
itself to be prepared and fully engaged in providing 
the best experience for our students within the 
classroom and campus facilities.  It is essential that we 
acknowledge that an investment now will help 
Shepherd remain competitive and a leader for 
providing higher education opportunities in the 
Eastern Panhandle.   
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TOTAL OPERATING EXPENSES: $54.7 million - Increased by $2.5 million 
Most of this increase is attributed to the additional 
awards made to students under the HEERF grant. 
These expenses resides in the scholarship and 
fellowship line item, which show an increase of $2.2 
million.  The revenue to offset the expense of 
additional student awards is reported in the 
Nonoperating Revenues and Expenses section.    

 
 

NONOPERATING REVENUES AND $24.5 million - Increased by $2.2 million 
EXPENSES: The increase is comprised of three components.  The 

HEERF grant funds, both student and institutional, 
increased $3.1 million.  All three rounds of the 
HEERF grant funds have been fully exhausted as of 
June 30.  There were also decreases in the 
appropriation and PELL awards for a combined 
amount of $.9 million.  

 
 

INCREASE IN NET POSITION: $1.1 million - Increased by $1.0 million 
This increase in net position from prior year is 
mainly due to improved performance of auxiliaries 
services.  As well as, significant adjustments was 
made to reduce our pension (GASB 68) and post-
employment benefits (GASB 75) liabilities, which 
also reduced our expenses for the fiscal year.  

 
 
SUMMARY:  

 
At the end of the fourth quarter, the University, ended with 78 days of cash on hand, which is slightly 
lower than prior year of 80 days.  We have made great strides throughout the year, especially in the 
auxiliaries’ services, to get all areas of operations back to the levels prior to the COVID-19 pandemic.  We 
need to continue our focus on providing the best student experience to enhance our enrollment growth and 
showing our appreciation to all who support Shepherd.  
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Table 1

Unaudited    
6/30/2022 Audited    6/30/2021   % Change

ASSETS
Current assets

Cash 13,514$                   10,121$                   33.52%
Other current assets 3,342                       1,761                       89.78%

Total Current assets 16,856                     11,882                     41.86%

Noncurrent assets 104,300                   104,838                   -0.51%

TOTAL ASSETS 121,156                   116,720                   3.80%

Total Deferred Outflows of Resources (GASB 68 & 75) 466                          991                          -52.98%

TOTAL ASSETS & DEFERRED OUTFLOWS 121,622$                 117,711$                 3.32%

LIABILITIES
Total Current liabilities 9,441$                     7,859$                     20.13%

Total Noncurrent liabilities 37,510                     35,142                     6.74%

TOTAL LIABILITIES 46,951 43,001 9.19%

Total Deferred Inflows of Resources (GASB 68 & 75) 4,224                       5,390                       -21.63%

TOTAL LIABILITIES & DEFERRED INFLOWS OF RESOURCES 51,175 48,391 5.75%

NET POSITION 70,447                     69,320                     1.63%

TOTAL LIABILITIES AND NET POSITION 121,622$                 117,711$                 3.32%

Shepherd University
Statements of Net Position

As of June 30, 2022 and 2021
(Dollars in Thousands)
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Table 2

Annual YTD - unaudited $ %
Revised Budget 6/30/2022 Budget  Budget

OPERATING REVENUES
Tuition and Fees 14,128$                   13,758$                   370$             97.4%
Grants and Contracts 5,508                       6,005                       (497)              109.0%
Auxiliary Enterprises 10,137                     11,286                     (1,149)           111.3%
Other Operating Revenues 415                          249                          166               60.0%

TOTAL OPERATING REVENUES 30,188                     31,298                     (1,110)           103.7%

 OPERATING EXPENSES
Instruction 17,174                     16,983                     191               98.9%
Academic Support 3,209                       2,825                       384               88.0%
Student Services 4,139                       3,822                       317               92.3%
Scholarships & Fellowships 6,716                       6,968                       (252)              103.8%
Other Core Operating Expenses 9,905                       9,171                       734               92.6%
Auxiliary Expenses 8,993                       9,521                       (528)              105.9%
Depreciation 6,198                       5,412                       786               87.3%

 TOTAL OPERATING EXPENSES 56,334                     54,702                     1,632            97.1%

NONOPERATING REVENUES AND EXPENSES
State Appropriations 12,494                     12,494                     -                100.0%
HEERF Grant 8,000                       8,083                       (83)                101.0%
Nonoperating Federal Grant Revenue 4,500                       3,780                       720               84.0%
Other Nonoperating Revenue(Expense) 304                          170                          134               55.9%

TOTAL NONOPERATING REVENUES AND EXPENSES 25,298                     24,527                     771               97.0%

Increase (Decrease) in Net Position (848)$                       1,123$                     (1,971)$         103.5%

Shepherd University
Statement of Revenue, Expenses and Changes in Net Position - Budget to Actual Report

For the Year Ending June 30, 2022
(Dollars in Thousands)
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Table 3

FY22 Annual YTD Unaudited YTD Audited $ %
Revised Budget 6/30/2022 6/30/21 Change Change

OPERATING REVENUES
Tuition and Fees 14,128$                   13,758$                   14,668$                   (910)$            -6.2%
Grants and Contracts 5,508                       6,005                       5,725                       280               4.9%
Auxiliary Enterprises 10,137                     11,286                     9,121                       2,165            23.7%
Other Operating Revenues 415                          249                          443                          (194)              -43.8%

TOTAL OPERATING REVENUES 30,188                     31,298                     29,957                     1,341            4.5%

 OPERATING EXPENSES
Instruction 17,174                     16,983                     17,342                     (359)              -2.1%
Academic Support 3,209                       2,825                       3,192                       (367)              -11.5%
Student Services 4,139                       3,822                       3,240                       582               18.0%
Scholarships & Fellowships 6,716                       6,968                       4,736                       2,232            47.1%
Other Core Operating Expenses 9,905                       9,171                       8,719                       452               5.2%
Auxiliary Expenses 8,993                       9,521                       8,955                       566               6.3%
Depreciation 6,198                       5,412                       6,026                       (614)              -10.2%

 TOTAL OPERATING EXPENSES 56,334                     54,702                     52,210                     2,492            4.8%

NONOPERATING REVENUES AND EXPENSES
State Appropriations 12,494                     12,494                     12,874                     (380)              -3.0%
HEERF Grant 8,000                       8,083                       4,977                       3,106            62.4%
Nonoperating Federal Grant Revenue 4,500                       3,780                       4,282                       (502)              -11.7%
Other Nonoperating Revenue(Expense) 304                          170                          226                          (56)                -24.8%

TOTAL NONOPERATING REVENUES AND EXPENSES 25,298                     24,527                     22,359                     2,168            9.7%

Increase (Decrease) in Net Position (848)$                       1,123$                     106$                        1,017$          959.4%

Days of Cash on Hand * 69                            78                            80                            
* does not include cash from the CMTA project

Shepherd University
Statements of Revenue, Expenses and Changes in Net Position 

For the Years Ending June 30, 2022
(Dollars in Thousands)
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Shepherd University Board of Governors 
September 15, 2022 
Discussion Agenda Item No. 1 
 
 

FUNDING FORMULA:  INSTITUTIONAL WEIGHTING 
 
As has been previously addressed with the Board, HB4008 of the 2022 Regular Legislative Session 
formally authorized the Higher Education Policy Commission (HEPC) to establish a Funding Formula 
which can become the framework for annual budget recommendations for all of the public colleges and 
universities.  The discussions over the composition of that Funding Formula evolved through many 
meetings about HEPC staff and institutional representatives.  Consensus in the Funding Formula model 
was achieved last Fall. 
 
The Funding Formula will be calculated from objective data processed annual by the HEPC.  It will 
evaluate a series of metrics: 
 

• Student Progression 
 Students accumulating 30 credit hours 
 Students accumulating 60 credit hours 
 Students accumulating 90 credit hours 

• Degree Completion 
 Associates Degrees awarded (where applicable) 
 Bachelor’s Degrees awarded 
 Masters Degrees/ post-Masters Certificates 
 Doctoral Degrees awarded 

• Efficiency (Degrees per 100 FTE) 
• Workforce Outcomes (Graduates working in WV or in other Post-secondary Ed) 
• Research Expenditures 

  
Premiums are added for: 

• Students in Focus Populations (academically underprepared, low-income, and adult learners) 
• Priority academic programs (primarily STEM, Education and Human Services) 
• Bachelor’s degrees awarded in not more than four years from first enrollment. 

 
All of the data is processed in a comprehensive formula calculation which converts the data results into 
aggregate Metrics Units. 
 
Data from each college and university has been compiled in each of these categories.  The results for the 
three years spanning FY2019, FY2020 and FY2021 have been reviewed and establish the baselines for 
each institution, with the FY2022 appropriations as our budget baseline.  FY2022 data are being compiled 
by the HEPC and will be used to establish the new three-year rolling average from which the HEPC 
Budget-appropriations recommendations will be made. 
 
The Funding Formula rule of the HEPC provides that if the three-year rolling average of Metrics Units for 
an institution stays level or rises from the beginning benchmark level, then that institution is held 
harmless from any reduction, even if other institutions have significant growth.  Recommended 
reallocation from an institution will only occur if the Metric Units decreases. 
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Final Funding decisions remain at the sole discretion of the Legislature. 
 
A critical component of the Funding Formula process is for each institution to make decisions about the 
weighting of its own metrics categories.  The HEPC has established rules which include minimums and 
maximum percentages of weighting for each category: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
University staff have continued to monitor and engage in this Funding Formula process throughout.  
HEPC staff have been helpful and engaging in supporting the review process of institutional staff.  The 
recommendations of staff for Shepherd’s weighting reflect our evaluation of the most likely trendlines in 
our own institutional results during the next 4-5 years, to maximize the resulting values for us during this 
period.  The current intent of the HEPC is to apply this formula and established institutional weights for 
five years and to reopen the consideration of the parameters at that time. 
 
The staff recommendation for Funding Formula weights is: 
 
 
 
 
 
 
 
 
 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the allocation of 
Mission Weights for the Funding Formula as presented in the Agenda materials of September 15, 
2022. 
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