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Shepherd University Assembly Minutes  

Monday, April 11, 2022 
4:10-5:45 p.m. Erma Ora Byrd 117 and Electronic Meeting Link 

https://us02web.zoom.us/j/82675830893?pwd=ZElzamgzK2krd2FqRnh4TE1BdHE4UT09   

I. Call to Order: Moderator, Parliamentarian Lovelace in lieu of Professor Benefiel 
II. Approval of Minutes of the Fall Assembly Meeting: See Minutes at 

https://www.shepherd.edu/assembly/assembly-minutes. Approved as distribute 
III.   President’s Report: Dr. Mary J.C. Hendrix 

Accomplishments and Successes: Dr. Hendrix welcomed all and went over the mini agenda 
for her report, then spoke about faculty promotions and tenure. These included Dr. Rachel 
Carlson (Music) to Associate Professor with Tenure; Dr. Craig Cline (Social Work) to 
Associate Professor with Tenure; Ms. Rhonda Donaldson (Library) to Associate Librarian; 
Dr. Sam Greene (Political Science, Global Studies and Geography) to Associate Professor 
with Tenure; Dr. Melissa Hall (Recreation, Sport, and Exercise Science) to Associate 
Professor with Tenure; Dr. Chiquita Howard-Bostic (Sociology, Criminology, and 
Criminal Justice) to Professor; Dr. Janine Sam (Business Administration) to Associate 
Professor with Tenure; Dr. John Steffen (Biology) to Associate Professor with Tenure; Dr. 
Christy Wenger (English & Modern Languages) to Professor 

President Hendrix also thanked Jason Best for leading us through the HLC accreditation report 
and team visit.  We received no mandate for follow-up! Dr. Hendrix likewise thanked Dr. Ben 
Martz for his service as acting provost and welcomed Dr. Steven Spencer who will fill the 
position of Provost, as well as Dr. Hanrahan for leading the search. 

Dr. Hendrix took the opportunity to talk about a number of accomplishments, including the 
launching of the Center of Excellence for Photobiomodulation (PBM), which is made 
possible by funds from the Governor (funds must be spent by September).  She likewise 
thanked Dean Malley for the work of the School of Nursing selected to receive $998,709 for 
“The FUTURE of YOU: Be a NURSE,” a project aimed at improving retention, accelerating 
degree completion, and providing funding for scholarships, recruitment and student support as 
well as enhancing technology 

President Hendrix noted that 6.9 million dollars in congressionally directed funding has 
been secured for Shepherd to upgrade facilities and infrastructure, as well as campus security, 
broadband upgrade, and improving the campus loop project. Project directors involved in this 
acquisition of funding include Julia Franks (Student Success and Orientation), Holly Morgan-
Frye (Campus Security Upgrades), Dr. Christy Wenger (Dual Enrollment Hub Sites), Shelley 
Shaffer (East Loop Projects), Dr. Robert Warburton (Technology and Broadband Equipment). 

https://us02web.zoom.us/j/82675830893?pwd=ZElzamgzK2krd2FqRnh4TE1BdHE4UT09
https://www.shepherd.edu/assembly/assembly-minutes
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Enrollment Updates for 2022: Dr. Kelley Hart shared enrollment management details.  There 
are 1885 students who are eligible for registration as of April 4, 2022. Trending in undergrad 
admissions includes a rise of 41% in admissions applications, 25% in acceptances, and 25% 
increase in net deposits compared with last year this time.  The goal for first year students is 575 
and for transfers 275, for a total of 850 new students for fall. Dr. Hart also spoke about the 
marketing and branding of the University.  These efforts include the new Shepherd Stars videos 
and highlights.  Website traffic is up 15% from last year.  Dual enrollment has increased thanks 
to Barb Kandalis.  A new website is in the future.  Finally, the I Love Shepherd initiative is 
taking off.  In terms of marketing, some 83,000 student names have been purchased to use for 
recruitment initiatives—thanks to 3E, our marketing partner.  Shepherd was chosen to be one of 
3 pilot projects for a virtual 3D experiences for student recruitment.  Customer Relationship 
Management (CRM) is also happening. Kristin Lorenz has launched a new Accepted Student 
Portal, loaded with information.  Admissions is in a solid trajectory of moving forward with 
gusto.   

Financial Overview: Pam Stevens shared information about the budget, which has come in in 
the Black for the first time in years.  In terms of equipment, while the supply chain is proving 
problematic, Shepherd is meeting that challenge.  There will be changes in the phone system for 
the better. There is a slight increase in appropriations from the state, and this increase  will be 
spent on raises. ARPA Funds amounting to $4,031,654 were awarded and distributed. Pam 
shared the model to be used for employee raises.  Adjunct faculty and part time workers will also 
receive raises.  The raise will cost $1,133,532 (subject to BOG approval).  Of that amount 
$790,532 will be funded by Shepherd.  This raise is necessary to get and keep the best workers, 
as well as reward faculty and other employees. 

Covid Update: Holly Frye reported that 85% of employees and 71% of students are 
vaccinated.  Holly thanked the CHTF team (Jim Auxer, Becky Boehler, Carol Boyd, Dana Costa, 
Joey Dagg, Marie DeWalt, Kelly Hart, Lori Maraugha, Alan Perdue, Liz Sechler, Shelley Shaffer, 
Jack Shaw, Pam Stevens, Richie Stevens, Chauncey Winbush, and Holly).  Holly said there will 
be a full inventory on Covid materials and resources we have, and she said we would go through 
a full study of our emergency protocols as the disease changes.  Holly noted that the impact of 
Covid will likely remain with Shepherd and a factor in our planning and implementation of goals 
and objectives.  

Dr. Hendrix concluded with the photo celebrating past and future, which has graced the 
magazine and is emblematic of Shepherd’s mission—that is, to serve young and old alike, the 
campus and greater community, in helping individuals to achieve full and useful lives now and in 
the future.   

IV. Elections: Parliamentarian Dr. Lovelace conducted elections, with the following Assembly 
leadership for 2022/23 Academic Year:                                                                                                          
Assembly Moderator: Larry Daily, Acclamation                                                                                                                                             
Secretary: Sylvia Shurbutt, Acclamation                                                                                                                                                       
Parliamentarian: Chris Lovelace, Acclamation 
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V. Strategic Plan Update: Drs. Kendig and Broomall reported on the Transforming Our Future 
Strategic Plan. The work continues, in year number four.  Dr. Spencer will come on board soon 
as the work moves forward to complete the following: 1) Shepherd Image (Dr. Kelley Hart 
and Dana Costa, members include Dr. Best, Dr. Groves, Dr. Howard-Bostic, Kristen Lorenz, 
Dr. Winbush); 2) Student Experience (Dr. Hanrahan and Holly Morgan Frye), members 
include Amy Bell, Dr. Best, Dr. DeWitt, Dr. Dobish, Julia Franks, Dr. Howard-Bostic, Rachael 
Meads, Ben Pigott, Michelle Ricketts, and Dr. Stevens); 3)Employee Experience (Alan 
Perdue and Dr. Marie DeWalt, with members including Dr. Martz, Siriki Diabate, Dr. 
Gasparini, Tammy Gill, Dr. Howard-Bostic, and J. Mason); and 4) Campus Environment 
(Jack Shaw and Shelley Schaffer, with members including Will Bell, Dr. Howard-Bostic, 
Monica Lingenfelter, Madge Morningstar and Dr. Elizabeth Sechloer). Dr. Broomall went over 
the metrics, starting with a broad overview. For full details, see the Strategic Plan website at 
https://www.shepherd.edu/strategic-plan/. 

 

VI. Brief 5-minutes Summary Reports to the Assembly with Questions: 

A.  Classified Employees Council, Cecelia Mason   

Because more staff jobs have been converted to non-classified and a retirement, the CEC was forced to have an 
election within the past month and a half. Nominations were taken until March 25 and voting took place until April 
7 for ACCE representative (job change to non-classified), Category 3 representative (job changed to non-classified), 
and Category 6/7 representative (retirement). No one accepted the nomination for ACCE representative or for 
Category 6/7 representative. Theresa Smith was elected Category 3 representative and Dana Burcker was elected 
alternate. According to the latest numbers from Human Resources, there are now slightly more non-classified than 
classified staff— there are 121 classified staff (109 full-time and 12 part-time) and 122 non-classified staff (120 full-
time and 2 part-time). The CEC continues giving scholarships to children of classified employees who attend 
Shepherd and is sponsoring a Flower Power sale of spring plants and bulbs to raise money for this fund. You can 
order flower bulbs, strawberries, tomatoes, and more for spring planting. Fifty percent of your purchase will fill the 
coffers of the Classified Employees’ Children’s Scholarship Fund for the 2022-2023 academic year. The fund 
awards scholarships to children of full-time classified employees who are pursuing a degree at Shepherd. Just go to 
the Flower Power Shepherd University Classified Employees Children's Scholarship Fundraiser website and select 
from a wide range of lovelies including flowers, fruit, and vegetables. Items will be shipped directly to your home. 
Thank you for your support! Our goal is $1,000 and $834 has been raised to date. We will be awarding scholarships 
for next year soon. 

B. Advisory Council of Faculty—Dr. Guirguis 

ACF Report  
Below are highlights of the education-related bills that passed and failed in this year's legislative session. 
 
PASSED 
HB 4008 -- It allows the Higher Education Policy Commission (HEPC) to implement a new funding model based 
on several performance metrics built around student success. 
 
HB 4355 -- It requires higher education institutions to disclose information related to course adoption materials.  
These disclosures include the required textbooks or digital courseware, whether the textbooks are OER or other 
freely available learning resources, and whether students are being automatically charged for the textbooks or digital 
access to the courseware. 
 

https://www.shepherd.edu/strategic-plan/
https://www.flowerpowerfundraising.com/marketplace/seller/profile/shop/SUEmployeesChildrensScholarship
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 SB 518 -- It updates the requirements to practice nursing and allows nurses licensed in others states to practice in 
West Virginia. 
 
SB 542 -- It aims to provide West Virginians with more reliable internet service.  The bill enhances consumer 
protection by imposing new disclosure requirements and remedies on broadband companies. 
 
SB 533 -- It eliminates the 1-cent soda tax that has been used to fund WVU’s health sciences for about seven 
decades.  The medical, nursing, and dental programs, which received $14 million annually from the soda tax, will 
instead be funded through the insurance tax revenue.  If signed by the governor, the soda tax elimination bill would 
take effect on July 1, 2024. 
 
FAILED 
The following bills did not make it out of committee: Campus Self-Defense Acts (SB 87, HB 3022, HB 2978), Anti-
Stereotyping Act (HB 4011), Hunger-Free Campus Act (HB 3225), Soft Drink tax bills (HB 2140, SB 31) 
 
SB 498 -- Known as the "Anti-Racism Act," this bill would have prohibited K-12 schools from teaching racial and 
sexual superiority or inferiority.  Although the Senate voted to pass the bill as amended by the House, it failed over 
a technicality in that the vote took place four minutes after the midnight deadline on the last day of the legislative 
session. 
 
SB 653 -- This bill originally proposed merging Pierpont CTC and Fairmont State University.  It passed the House 
with an amendment striking out the full merger but allowing the transfer of Pierpont's Aviation Maintenance 
Technology (AMT) program to FSU.  The Senate ran out of time to vote on it. 

C.     Faculty Senate, Dr. Heidi Hanrahan      

The Faculty Senate has continued to address all aspects of the Shepherd experience and has had a busy and 
productive year. 
Student Evaluations:  

• After a long process, the Senate is on the verge of approving a new tool for student evaluations. 

• This instrument can be used across modalities. 

• It adds a new section where students reflect on and evaluate their own role in their success.  

• We are grateful to the group that worked on this long and important project. 

Evaluation of Chairs, Directors, and Deans:  

• At our first meeting of the year, the Senate began a discussion of the evaluation of Chairs, Directors, and 

Deans.  

• In recent years, participation in these processes has declined greatly.  

• Dr. Richard Stevens, Assistant Provost for Faculty Affairs, met with the Senate and a small working group to 

begin rethinking the process, purpose, and use of these evaluations.  

• At our last meeting, the Senate endorsed not doing these evaluations this academic year and taking up the 

conversation again in Fall 2022.  

Sponsorship of Faculty:  

• At an early Fall 2021 meeting, in an effort to understand current policy and help departments looking to hire 

and retain quality faculty, the Senate endorsed this motion: “The Faculty Senate asks the University to explain 

its policy related to faculty and staff who require institutional support to remain in the USA."  

• The Interim Provost and University Counsel continue to work on a possible model for sponsorship of faculty, 

though that model has not yet been brought to the Senate. 

“Principles for Community and Non-Discrimination”:  

• The Senate endorsed a “Principles for Community and Non-Discrimination” statement at our last meeting.  

• Thank you to the senators who worked on this on and off for the better part of this academic year.  
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Faculty Morale/Responses to the “Great Colleges to Work For” Survey:  

• In October, President Hendrix visited the Senate to discuss faculty morale and the “Great Colleges to Work 

For” survey.  

• In response, she formed two working groups of senators who volunteered: Faculty Experience and 

Instructional Infrastructure.  

• These two groups, along with wider conversations and initiatives on campus, have already led to action and 

change.  

o Faculty Experience: PEIA Survey, one-time salary boost. 

o Instructional Infrastructure: An emphasis on classroom technology, with an infusion of cash and 

several classrooms already being upgraded and several more scheduled for upgrades. A revitalized 

Technology Oversight Committee with a potential new mission and purpose.  

Adjunct Morale and Visibility:  

• At the suggestion of President Hendrix, the Senate began a discussion of adjunct morale and visibility.  

• Senators were tasked with talking with their schools and departments (including adjuncts) about issues and 

challenges.  

• Already, these conversations have borne fruit, including: 

o Clearer campus-wide communication about adjuncts being welcome at workshops, etc. 

o Greater adjunct visibility on school/department websites. 

o An increase in the mileage reimbursement rate for all employees, including adjuncts who travel as part 

of their teaching responsibilities.  

Promotion and Tenure Processes:  

• Dr. Stevens attended the April 4 meeting to discuss an initial round of revisions to the Faculty Handbook 

sections about promotion and tenure.  

• This conversation—including more in-depth topics for possible revision—will continue into the next academic 

year.  

Other Senate guests included: 

• Dr. Jason Best, Assistant Provost for Institutional Effectiveness and Academic Strategic Partnerships, to 

prepare for our HLC visit,  

• Dr. Kelly Hart, VP of Enrollment Management, to talk about recruitment, 

• Dr. Marie DeWalt and Tammy Gill, to talk about PEIA and the new Employee Assistance Program, 

• Christina Reich, Director of Advising and Julia Franks and Hannah Williams-McNamee, Student Success 

Center, to talk about meaningful midterm grades and other ways to help retain students,  

• Christine Meyers, Annual Giving, to talk about Giving Day, 

• Elana Gutmann, SGA President, to give an overall sense of issues and topics of concern to students as 

expressed to the SGA, 

• Heidi Schlag, Director of Marketing and Digital Strategies, to talk about Shepherd’s proposed new Mission 

Statement, Vision Statement, and Core Values.  

As always, please consult the Senate Highlights emails and regularly communicate with your senator if you have 

questions or concerns. In this time of great challenges in higher education, a vibrant, engaged, and active Faculty 

Senate—fully representing their constituencies—is vital.  

Thank you to the 2020-2022 Senate, whose term ends at the April 18 meeting.                                                                                                                                                                                                              

D. Student Life Council 2021-22 Updates, Rachael Meads 

The fall semester began with a review of campus COVID policies and registered student organization guidelines for 
the fall (continuation of the COVID safety policies from spring 2021 with relaxations on restrictions on physical 
distancing).  In March 2022 the COVID guidelines changed once again to reflect the updated CDC and University 
guidelines with masking no longer required indoors.  Student handbook and group policy changes reviewed and 
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approved during the year included updated outdoor space usage policies and social media policies for student 
groups. Currently, SLC is reviewing residence life student handbook policies and changes should be approved by 
the end of the month.  This year the Student Life Council approved the following new student clubs as registered 
student groups: Delight Campus Ministries, IEEE computer science and engineering group (returning to campus), 
Campus Community Combatting COVID (CCCC), and the Muslim Student Organization.  In Focus Photography 
Club is on the agenda for review this week 

E. Advisory Council of Classified Employees (position not filled)  

VII. Adjournment: There being no further business, the Assembly adjourned at 5:15. 

Respectfully Submitted,                                                                                                                               
Dr. Sylvia Bailey Shurbutt, Assembly Secretary 


