
Classified Employees Council Meeting 

April 12, 2022 

Minutes 

 

Council Members Present: Cecelia Mason-Chair of the CEC,  Dana Burcker, Jenny Lind, Teresa Newcome, 

Sharika Abdul-Muhaimin, Jayne Angle, Sharon Carpenter, Alex Stevens, Theresa Smith 

Council Member Absent: Rachael Meads 

Guests: Pamela Stevens, Kelly Hart, Missy Welch, Valerie Wright, Tammy Gill, Richard Crea, Stephen 

Spencer, Tara Schrader, Jo Mullikin, Kylee McMillen, Alan Perdue, Christine Meyer, Cindy Powers, Lori 

Moy, Ken Harbaugh, Heather Barnes, Brian Hammond, Jenn Sirbaugh, Dr. Mary Hendrix, Emily Christian, 

Donna Miller, Shelley Shaffer, Heidi Schlag, Marie DeWalt, Sarah Speck, Jacquelyn Fluker, Faith Rice  

 

GUEST SPEAKERS: Dr. Mary Hendrix, Kelly Hart, Pam Stevens, Heidi Schlag 

Dr. Hendrix 

President Hendrix reported having spoken to the proud father of a Hedgesville High School volleyball 

star and he was impressed that Dr. Kelly Hart (Vice President for Enrollment Management) personally 

met with his daughter and the other students visiting Shepherd.  

Dr. Kelly Hart 

Many regional university and state colleges are not performing well, but Shepherd is one of the few that 

is performing really well.  

Shepherd has over 1,800 full-time enrolled students registering for classes in the fall at this time. 

We currently have over 2,800 total enrollment and the goal next fall is to get us back up over 3,000. 

We have implemented a strategy with 3-Enrollment Marketing and are able to get off campus and 

recruit students (following the pandemic). 

We have purchased over 83,000 senior prospect names and have aggressively marketed Shepherd 

University to these students. 

We have 1,914 applications for this year. According to our director of admissions, we are at the highest 

number of applications we have had over the past eight years.  

Our total application numbers are up over 40%. We are trailing a little bit behind with our transfer 

numbers, which are generally a slower group going through the admissions process. Admissions is 

requiring transfer students to submit official transcripts at this time. Admissions is also checking with 

clearinghouse data to make sure that the student has submitted complete and accurate information. 

Our total admits number is up this year at 27.5 compared to last year at this time. 

We are substantially higher than last year and fall 2019 with our net deposit. 

We are performing 11% higher with our tracking pace that we set for ourselves.  



We have begun recruiting for next year already. 

This information will be available in the spring assembly slides. 

Pam Stevens – Status of Raises 

 

This is a proposal to work in conjunction with the 5% raise promised by the governor. Shepherd will 

receive $344,000.00 from the state in support of that raise. 

We will propose to Board of Governors a $2,500.00 raise added to the base salary for each employee. 

Shepherd needs to come up with almost $800,000.00 to make this work and we are going to make this 

happen. We need to show our appreciation to our people who come in and work hard every day. It has 

been three years that we have had a raise. 

The state gives us 12 million dollars, and this year it will be a little over 13 million, which does not pay 

our whole payroll, which is why it is so short every year. We are only 30% funded by the state. 

When the last raise happened three years ago, the Board of Governors said they do not want to give 

another across the board raise, but we are trying to comply with the governor’s mandate and we are 

also trying to do the right thing for our employees. We feel like we have the support of ELT (Executive 

Leadership Team). 



The pay raise will apply to anyone on the payroll as of Dec. 31, 2021 – the employee will have had to 

work at least six months of this fiscal year to be eligible for this raise. 

We considered calculating the full-time raise on a percentage basis, but 5% of a $50,000 salary would be 

a lot more than 5% on a $30,000.00 salary, so that would just continue making the span between those 

making higher salaries and those making less even larger, so we think everyone getting $2,500.00 is 

more fair and equitable. 

Ken Harbaugh 

Has never received a $2,500.00 pay raise when he worked for Shepherd. He praises the across the board 

raise which will help employees who are hurting from the current inflation. 

Dr. Hendrix 

Now is the time to talk about the importance about being able to keep really good employees at 

Shepherd. We have seen many employees leave us this year. We cannot match the salaries offered 

elsewhere. It is critical that we maintain all of our essential workers. 

Cecelia 

Is there anything the CEC can do to help? Can send letter to BOG. 

Pam Stevens 

We raised minimum wage from $11.00 to $13.00, but we cannot keep up with minimum pay raises at 

McDonalds, Sheetz, and Rocs.  

Cecelia Mason 

We currently have 8% inflation. Some jobs in Martinsburg are offering yearly salaries in the mid 30s and 

require only a GED, so Shepherd is not keeping up with the marketplace surrounding us at all. 

Dr. Hendrix 

These are all points that we will be making to the finance committee before the entire Board of 

Governors. 

Ken Harbaugh 

For the past eight years, we have slipped behind our sister institutions. 

Cecelia Mason 

We have recently lost good people to higher paying jobs at surrounding institutions. 

Dr. Hendrix 

Pam Stevens will address a rumor that Aramark is going to take over Facilities Management. 

Pam Stevens 



I can say emphatically that it is absolutely a false statement. There is no discussion of taking over 

Facilities. We are working hard to replace Dustin Robbins who is leaving tomorrow. We are looking for 

someone to support Shelly Shafer. 

Pam said she got a call from someone representing Compass Group PLC, the parent company of 

Chartwell’s, who asked to speak to someone in Facilities, so she gave the number and told Shelley, but it 

has nothing to do with Aramark.  

We honestly cannot afford to outsource Facilities. 

Marie DeWalt 

The Strategic Plan’s Employee Experience Team is going to be meeting next week and one of the agenda 

items will be flexible work hours for staff. 

SCHOLARSHIP COMMITTEE-Theresa Smith 

Moved up because Theresa needs to leave at 2:00 p.m. 

We have only one applicant for the scholarship fund, so the committee will meet next week and the 

Council will vote to approve next month. 

CONSENT AGENDA 

Minutes, used what Tim Nixon, faculty representative, sent from the BOG. 

Motion to approve the Consent Agenda – Sharika Abdul-Muhaimin, Seconded by Teresa Newcome 

All approved 

SPECIAL EVENTS COMMITTEE -Teresa Newcome 

One more order coming in. Closing in on $800.00 profit with about one month to go. Most of sales are 

from employees and we would like to reach a broader audience.  

Cecelia Mason 

It would be helpful if everyone pushed it out on their social media. 

STAFF DEVELOPMENT FUND – Jenny Lind 

As of now, we have dispensed $300.00 for the non-student side. We have $1,815.00 left for the student 

side. Everyone is still under the $500.00 limit. We can probably reimburse more than $500.00. 

Could spend the money on a speaker on the non-student side. 

Ken Harbaugh 

Please explain the difference between the student and non-student sides. Also, promote this 

opportunity again. 

 

Jenny Lind 



The student side is for taking classes and getting reimbursements for books, tuition. 

The non-student side is for professional development-certification, conference, 50% of hotel, food. 

President Hendrix gave the Staff Development Fund an extra $7,500.00, so we would like to use it. More 

than half the money is for professional development. 

Jenny will send an employee email that funds are available for staff development. Can look into 

employees with tuition waivers to reach out to them. 

Jenny will speak to Tammy or Marie to see if there are any employee training courses available. 

NEW BUSINESS 

Marie DeWalt 

Thank you to everyone who participated in the survey whose intent was to allow Human Resources to 

determine how to assist employees with concerns regarding health insurance. 

We had 110 responses to the survey. Of those, 91% are enrolled in either PEIA or FBMC, or both. 

Seventy-five percent of the people who said they were not in either are on their spouse’s insurance. 

There were a lot of positive comments as well as negative. 

Positive comments: 

• Low-cost premiums (based on salary) 

• Reasonable co-pay 

• Access to qualified primary care physicians and specialists 

• Adequate coverage for hospital visits and elective surgery 

• Ease of use with WVU medical facilities 

• Telehealth options 

• Convenient access to EOBs 

Negative Comments: 

• Biggest complaint was Delta Dental. Dentists are not taking the insurance because the insurance 

does not pay enough, according to the dentists. We have taken some steps about that. Tammy 

has talked with PEIA and FBMC about this issue. We have conveyed our concerns to Patricia 

Humphries, the Vice Chancellor for Human Resources. She reached out to Jason Haught, the 

acting director of PEIA who said to Patricia Humphries that reviews have indicated more than 

adequate network access, but he will advise specifically about the eastern panhandle concern 

raised in Ms. Humphries’ email. 

WVU is having a problem with Delta Dental too, so it’s not just an eastern panhandle problem. 

Dental insurance will be going out for bid for the 2024 year.  

We will stay on this, because it is a problem for many employees who should be able to use 

their dental insurance. 

• Sometimes patients are referred to facilities that are not easily accessible 

• Sometimes the treatments are not covered at all, or not entirely covered. 



• There have been challenges accessing certain specialists that are not in network and Tammy will 

talk more about that. 

• Prescriptions pre-approvals can take a while.  

• Some prescriptions are not available in the 90-day supply. 

• Some people reported having trouble finding generic prescriptions. 

• Sometimes people have to make several phone calls to resolve claims and billing. 

• There is a perception that out-of-state services are limited. 

• Someone suggested employees might want to consider using Good RX. 

Some of the concerns we saw in the survey might stem from a lack of awareness. For example, several 

respondents did not know that information about prior authorization is explained in the Summary Plan 

Description, or that the telehealth option exists. There is a lot of information in the summary plan 

description. 

Tammy Gill 

The Summary Plan Description and the PEIA Shopper’s Guide have a lot of helpful information.  

The Shopper’s Guide has the plan option information as well as the health and life insurance benefit 

premiums. 

The Summary Plan Description document has much more detail about what is and is not covered, the 

co-insurance for in-network and out-of-network benefits, the prescription drug benefits, how to appeal 

a claim, etc. 

We encourage you to register on UMR.com. This site allows you to print a temporary medical ID card, if 

you need one. You will find participating providers who are outside of WV. You can also review your 

explanation of benefits (EOB).  

When referred to a specialist or another doctor for treatment, you need to confirm whether that doctor 

is in the network with PEIA and UMR. You can call UMR directly to confirm. 

Out-of-state services vs. out-of-network- these terms are very different. PEIA policyholders can access 

providers outside of WV (out-of-state) for the PPB Plan (A, B, & C). Policyholders can use the UMR.com 

website to find participating providers across the nation.  

For services by out-of-state, out-of-network providers, without prior approval, the plan will pay nothing, 

unless the service is because of a medical emergency or because an in-network provider does not 

provide the necessary care. In that case, the service is paid at the in-network level. 

WV PEIA Member Guide: Provider Search & Cost Transparency 2021 tool found on the UMR.com 

website. A cost estimation tool allows you a quick review of your cost for medical care before seeking 

care within the network. The cost estimates are customized to your specific health plan to help you 

make informed healthcare decisions. 

This information, and more, is available on the Human Resources webpage in the employee’s benefits 

section. https://www.shepherd.edu/hr/employee-benefits 

https://www.shepherd.edu/hr/employee-benefits


Employees may contact Tammy Gill with questions or assistance with contacting PEIA or UMR for 

necessary information. 

Marie DeWalt 

How does someone know whether to contact PEIA or UMR? 

Tammy Gill 

PEIA will answer general questions about PPB plan benefits. 

UMR addresses questions about eligibility, benefits, and the network. 

It does not really matter which number you call, because they will transfer you to the correct area based 

on the question you have. 

Cecelia Mason 

Confused by slide concerning preapproval. Many people go to contiguous counties…do you need 

preapproval for those.  

Tammy Gill 

We can go to any provider in WV and any providers in the out-of-state counties bordering WV. There 

may still be providers that don’t participate in our plan. Even if you look at the UMR website, they have 

a disclaimer saying that the information regarding participating providers is never 100% accurate, 

because providers go in and out of network frequently. Call the provider ahead of time to make sure 

they participate.  

Normally you need to get preapproval when you go to a doctor that is beyond a bordering county.  

Chat Question 

 Is ‘in-state’ the same as ‘in-network’? 

Tammy Gill 

 All providers in WV are participating.  

When you go outside WV, you can still find in-network providers. PEIA uses UMR as the third party 

claims administrator that manages the out-of-state network for us. Oneida Healthcare ChoicePlus is the 

network to search on UMR.com to find out-of-state in-network providers.  

Cecelia Mason 

Prescriptions will be changing back to Express Scripts after July 1. That does not mean you cannot go to 

CVS anymore. CVS Caremark did not mean you could only go to CVS pharmacies- it is just a name of the 

provider. 

Marie DeWalt 

There are several changes this year, so carefully read the information. 

 



Heidi Schlag 

Shepherd has been working on a new mission, vision, and core value statement. Some of you may have 

participated in focus groups that a company called Vision Point did. 

We took that information and integrated it into the process. 

President Hendrix appointed the Marketing and Branding Committee, listed below, to address the 

question ‘why should a student choose Shepherd over another academic institution. 

 

We started looking at the existing mission, vision, and core value statements, and have come up with 

proposed new statements. 

We are presenting these to all of the groups on campus – SGA, Faculty Senate, Deans Council who have 

already seen this. The Classified Council is the last stop. We will show you the proposed statements and 

give you a month to contemplate the new statements, discuss them with your divisions, and send me 

any questions or feedback, then at your next month’s meeting we will ask you for a vote of support for 

the new statements. 

The difference between a mission and vision statement is… the mission is who we are now, and the 

vision is who we hope to be. 

The new mission statement reads as follows: 

 



 

The new vision statement reads as follows: 

 

 

 

 



The new six core values are: 

 

 



 

Heidi will forward a copy to Cecelia with side-by-side comparisons to the current statements to add to 

the May 10 agenda for discussion. 

NEW BUSINESS 

No nominees for the ACCE rep or for Category 6 and 7 representative. Jenny Lind is the lone 

representative for Categories 6 and 7. 

Theresa Smith was elected representative for Category 3 and Dana Burcker was elected alternate. 

UNFINISHED BUSINESS 

None. 

Monica Lingenfelter, Executive Vice President of the Shepherd University Foundation, will be the 

speaker at the May 10 meeting.   

Let Cecelia know if you want other speakers. 

Ken Harbaugh 

The Council should let Mona Kissel (on BOG) know about the Council’s position on the proposed pay 

raise. 

BOG meeting next Thursday (April 21, 2022). The vote on the proposed pay raise will be during the 

BOG’s June meeting. 

Cecelia will compose a letter to the BOG and send to the Council for review. 

Jayne Angle 



Jayne offers to be a proxy for the ACCE Zoom meetings. She can get the emails and share updates with 

the Council. 

Ken Harbaugh 

ACCE bylaws say must have a signed proxy by the ACCE rep, but we do not have an ACCE rep. 

Jayne can certainly go and offer comments, but she will not have official voting rights for Shepherd. 

Cecelia will reach out to ACCE. 

Motion to adjourn made by Jayne Angle, motion seconded by Teresa Newcome. 

 

Minutes submitted by Theresa Smith 

 


