
Classified Employees Council Meeting 

May 10, 2022 

Minutes 

Council Members Present: Cecelia Mason, Theresa Smith, Jayne Angle, Alex Stevens, Jenny Lind, Sharika 

Abdul-Muhaimin,  

Council Members Absent: Sharon Carpenter, Ramona Kissel, Dana Burcker, Teresa Newcome  

Guests: Richard Stevens, Christine Meyer, Monica Lingenfelter, Alan Perdue, Marie DeWalt, Dana 

Zalewski, Tara Schrader, Donna Semler, Kylee McMillen, Tammy Gill, Missy Welsh, Sherri Janelle, Emily 

Christian, Faith Rice, Erin Hildreth, Valerie Wright, Lori Moy, Matthew Buhl, Jessica Gill, Sarah Speck, 

Pamela Swope, Jackie Fluker, Jenn Sirbaugh 

Meeting called to order 1:00 p.m. by Cecelia Mason, Council Chair 

GUEST SPEAKERS 

Monica Lingenfelter, Executive Vice President Shepherd University Foundation 

The Classified Employee Council has always had representatives on the Foundation. Cecelia Mason 

serves as director at large and Tammy Gill represents staff. Ken Harbaugh was the director for many 

years and is now director emeritus. He continues to work with the Foundation. 

Dean Pappy Thacher and Dr. James Moler established the Shepherd University Foundation in 1961 with 

the assistance of Mrs. Jesse Hendrix, the mother of President Mary Hendrix. 

The Foundation is celebrating sixty years. Volunteers ran the Foundation exclusively for the first forty of 

those sixty years. Monica was hired in 1997 as the first full-time staff member. The assets at that time 

were approximately two million dollars and the Foundation gave out about $75,000.00 in scholarships 

and other university support. The Foundation was able to provide important funding to help with NCATE 

accreditation. The assets of the Foundation as of August 2021 are just under sixty million dollars. Of that 

sixty million, approximately 34 million dollars are permanently invested to provide funding for students, 

faculty excellence, academic programs, and other university support. For the current academic year, the 

Foundation will provide approximately 2.3 million dollars in funding among those four categories. 

According to public information, the Shepherd University Foundation is the largest foundation 

associated with smaller public universities in West Virginia. Concord University is the closest comparison 

at 43 million, Fairmont State University at 35 million, West Liberty University at 25 million, and Bluefield 

State College at 14 million. 

A public university needs a private Foundation to receive and administer private gifts for the benefit of 

the university. The Shepherd University Foundation is a separate 501c3, non-profit corporation 

chartered by the state of West Virginia. Monica reports directly to the Foundation Board of Directors. 

She also sits on the president’s Executive Leadership Team and sat on the Board of Governors 

Development Committee.  

The Foundation is independent and self-supporting. They run their own payroll, benefits, tax reporting, 

etc. They also have a Memorandum of Understanding (MOU) with the Byrd Center that goes back 



approximately twenty years to act as the fiduciary manager. The Foundation runs the Byrd Center as a 

separate company with its own payroll, benefits, tax reporting, etc. 

A reorganization at Shepherd eliminated the position of VP of Advancement and a few additional 

positions five years ago. At that time, the Foundation was asked to take over management and oversight 

of Advancement and Alumni staff and activities. Everything the Foundation does supports fundraising, 

but it also covers a lot more. 

The Foundation manages the staff, activities and state budgets for Alumni Affairs as well as the SU 

Alumni Association, which is also a 501c3. The Foundation manages Advancement and University 

Development Activities including dozens of events each year. The Foundation manages the Alumni and 

Friends database. They process all gift receipts and acknowledge gifts including online giving, stocks, and 

other securities, planned gifts, multi-year pledges, and grants from family foundations and several 

Humanities Council grants. Monica and other Foundation staff work with many financial advisors, 

attorneys, and CPAs to assist with larger gifts. They also cover webpages, social media, and publications. 

They significantly fund and provide a lot of content for the fall and spring Shepherd Magazine, the 

President’s Report and Honor Roll, various impact reports, and special fundraising programs such as the 

President’s Club, Women Interested in Shepherd (WISH), which is in its ninth year and are hoping to hit 

a goal by December 2022 of awarding one million dollars. The Foundation also manages the 

Scarborough Society for the university’s Ruth Scarborough Library. 

Foundation Offices are located in McMurran Hall. They work very closely with the President’s Office, 

University Communications, Financial Aid, Facilities and Catering. Monica says the Foundation could not 

hold their dozens of events without the help of Facilities and Catering. The Foundation also works 

closely with Athletics for fundraising and events. 

There are ten staff members in McMurran Hall, including Monica. Five are state employees, employed 

and paid by the university. The other five employees are employed and paid by the Foundation. In the 

last two months, three positions were vacated, then subsequently refilled. Monica says working with 

volunteers, donors, alumni, and Shepherd colleagues requires basic kindness, a lot of diplomacy, and 

much organization. Monica believes that the new staff members and indeed all of the Foundation staff 

members possess all those qualities.  

Most people think of the Foundation in terms of scholarships and that is true, however Monica says the 

Foundation is involved in many other programs in the areas of the university such as raising new gifts, 

making connections that allow projects to move forward, providing volunteers or in-kind gifts of 

equipment, time, and internship opportunities. The Foundation works across the board on so many of 

the remarkable things that are going on at Shepherd. 

Monica says the Classified Employees Children’s Scholarship is one of the first she remembers working 

with. Back then, Foundation offices were on the second floor of Ikenberry Hall. She remembers Ken 

Harbaugh introduced himself to her and introduced her to the Classified Employees organization. Ken 

brought her attention to the scholarship, which was a few years before on August 15, 1991. It is one of 

our oldest scholarships and is unique. Rather than one or two donors, like most of our awards, many 

Council members and Shepherd University donors supported the CEC scholarship over the years. Years 

of fundraising programs and events built up your endowment, including the proceeds from “The Ken”, 

which was located in the print shop area of the lower level of Ikenberry Hall. Monica would visit “The 



Ken” for a Reeses Cup or a bag of chips and Ken always thanked her for her purchase on behalf of the 

scholarship recipients.  

The CEC scholarship also inspired the first payroll deduction campaign. Ken, Carolyn Kerr, and Monica 

worked hard to create the first payroll deduction form and got permission to do this from Charleston. 

Classified employees were the first to sign up through the Foundation for payroll deduction. The 

minimum donation at that time was $2.50 per paycheck. Classified employees were pioneers in a 

program that now supplies very important and significant annual funding across all disciplines. Monica 

thanks the Council for the leadership shown over the years. 

Since the beginning, in 1991, the market value of the scholarship endowment has grown to almost 

$70,000.00. During the 2021-2022 school year, the Council awarded three students. In the last three 

years the Council has given $11,000.00 in scholarships.  

Because it is a perpetual endowment, the number of students the Council impacts will stretch into 

countless numbers.  

As a council and as individuals, the service you have provided Shepherd in your daily efforts has made 

Shepherd better and stronger and you certainly have had a great impact on the Foundation and 

everything the Foundation has tried to do over the last few years. Through your endowment, as a 

council and as individual donors, your impact will live on. That is legacy and that is what you have 

insured with the creation and the ongoing support of the endowment. 

Jayne Angle 

Expresses appreciation for all Monica has done for the Foundation and the University. 

Cecelia Mason 

Recommends everyone look at the Foundation website. There are many scholarships available, 

especially the Last Dollar Fund. 

Richie Stevens 

One of the Board of Governors’ policies affects promotion and tenure. Things added to the policy over 

the years made the document disorganized, so we have been working to make it easier to understand. 

Phase 1 is reorganization of the document to make it clearer. 

APPROVAL OF THE MINUTES 

Motion to approve by Sharika Abdul-Muhaimin, motion seconded by Jayne Angle. 

Council approves the minutes. 

 

 

 

 



COMMITTEE REPORTS 

CHILDREN’S SCHOLARSHIP FUND-Theresa Smith 

There are three applicants, one of whom has a financial need while the other two do not. The 

committee has always tried to help all applicants regardless of financial need. Screen sharing shows the 

names of the applicants: 

Rebecca Kandalis - daughter of Barbara Kandalis, Enrollment Management 

Kayla Welsh - daughter of Missy Welsh, Student Academic Enrichment 

Jack Ransom - son of Charles Ransom, Athletics 

The endowment distribution this year is $1,100.00. The Custodial Account has $11,661.73, which does 

not include the proceeds from the ongoing Flower Power fundraiser. 

The committee recommends using the entire $1,100.00 from the endowment as well as $3,400.00 from 

the custodial account for a total of $4,500.00. We recommend distributing the funds as follows: 

$3,000.00 to the applicant with the greatest need and $750.00 to each of the other applicants. 

Jayne Angle made the motion to approve the distribution of the scholarship funds of $4,500.00. Sharika 

Abdul-Muhaimin seconded the motion. 

The Council voted unanimously in favor of the motion. 

BOARD OF GOVERNORS 

Mona Kissel could not attend-no report. 

Cecelia recommends that council members attend the BOG meeting on June 16 where the board will 

vote on the budget for the next fiscal year and proposed raises. 

STAFF DEVELOPMENT FUND – Jenny Lind 

No report. 

Jenny is leaving Shepherd and Jayne Angle will take over temporarily until a new chair is selected.  

There will need to be a vote for a new representative for Categories 6 & 7.  

Jayne Angle 

Would it be easier to replace the chair with someone who works evenings? 

Jenny Lind 

Never had a problem with her supervisor in regards to release time for the meetings. No one in Facilities 

is interested in serving on the Council at this time. 

 

 



 

Cecelia Mason  

Cecelia had previously sent a request to Pamela Stevens that left over staff development money be 

carried over to the next fiscal year. 

ACCE - Jayne Angle 

In order to meet a quorum, ACCE asked for a vote to select an ACCE representative, instead of using a 

proxy member. 

An ACCE retreat is planned for July, which will provide an in person opportunity including round table 

discussions, and teams.  

NEW BUSINESS 

Cecelia wrote a draft for a statement to present to the BOG during the May meeting to support the 

President’s proposed $2,500.00 per employee pay raise. 

Motion to proceed with the statement made by Jayne Angle, seconded by Theresa Smith. 

Draft will be on the CEC Teams page, so members can edit and include comments. 

Jayne Angle, Sharika Abdul-Muhaimin 

 Should we include the number of people who have left, or the fact that many positions remain unfilled? 

Cecelia Mason 

Statement says it will be hard to replace some of the staff because of the low salaries. 

Jayne Angle 

We appreciate the flexibility we had in our jobs during COVID. 

Motion to proceed with the statement to the BOG approved unanimously by the Council. 

UNFINISHED BUSINESS 

Motion made by Jayne Angle for CEC to support the new mission, vision, value statement presented at 

the April Council meeting. Motion seconded by Sharika Abdul-Muhaimin. 

Discussion 

Jayne Angle 

Seems to repeat core values – engagement, etc. Everything read and flowed very well. 

Cecelia Mason 

It will inform marketing going forward and increase enrollment engagement. 

The Council unanimously approved the motion to support the new mission, vision, value statement. 



 

 

Sharika Abdul-Muhaimin 

Could Marie discuss flexible work hours? 

Marie DeWalt 

Working on break rooms in the buildings. Doing focus group to talk about different kinds of models of 

hours. Summer hours in effect now. BOG action not required for flex hours. 

Cecelia Mason  

Will send an email regarding meeting in person for the June Council meeting. 

Motion to adjourn made by Sharika Abdul-Muhaimin , motion seconded by Jenny Lind. 

 

Minutes taken by Theresa Smith 

 

 

 


