
Classified Employee Council Meeting 

Jan. 11, 2022 

Via Zoom 

Council Members Present: Cecelia Mason, Ramona Kissel, Sharika Abdul-Muhaimin, Teresa Newcome, 

Rachael Meads, Sharon Carpenter, Alexandra Stevens, Theresa Smith, Mary Beth Myers, Jenny Lind, 

Melody Gillespie, Katherine Gillis 

Council Member Absent: Jayne Angle 

Guests: Jen Sirbaugh, Lori Moy, Brian Hammond, Marie DeWalt, Richard Crea, Tammy Gill, Matthew 

Buhl, Sarah Speck, Emily Christian, Robert Monahan, Ken Harbaugh, Donna Miller, Missy Welsh, 

clemintine2020, Valerie Wright, Jacquelyn Fluker 

CEC Chair, Cecelia Mason, called the meeting to order at 1:04 p.m. 

GUEST SPEAKERS 

 Marie DeWalt and Tammy Gill from Human Resources Present New Program for Employees 

Marie and Tammy are very excited about this new employee assistance program. The last couple of 

years have been very stressful because of COVID problems and changes both professionally and 

personally. Human Resources wants to support Shepherd’s employees. The Employee Assistance 

Program (EAP) is offered through The Standard. It is the company the state of West Virginia uses for 

disability insurance and they contract with a company called Health Advocates for the EAP services. 

There are multiple resources.  

Tammy will walk through all the services offered: 

Screen sharing of Shepherd webpage discussing some of the programs offered: 

There is a  newly created Shepherd webpage for the EAP https://www.shepherd.edu/employee-

assistance-program-eap/. 

Employee Assistance Program (EAP) 

• Stress, anxiety, depression 

• Relationship, family parenting issues 

• Substance abuse 

• Anger grief, loss, and emotional well being 

• Life transitions 

• Financial or legal concerns 

There are referrals for additional treatment. Employees get up to three counseling sessions with a 

masters-level counselor per issue. If you need treatment for stress, that’s one particular issue. If later on 

you are experience grief, and need additional support, then that is treated as a separate issue.  

https://www.shepherd.edu/employee-assistance-program-eap/
https://www.shepherd.edu/employee-assistance-program-eap/


All full-time and part-time employees are eligible to utilize this service. All household members of these 

employees are also eligible to utilize this service. You don’t have to be enrolled in PEIA to access this 

program. 

There are a few different ways to access these services. The first one is their website. There is a phone 

number you can use. The phone number is available 24/7, 365 days per year. There is also an email 

address through which you can ask questions or request resources.  

• Mobile App 

• Video Counseling 

And much more (see website) 

The website gives a summary of extensive services, many videos, and links to additional information and 

services. There is a list of resources EAP provides and gives an overview of the type of resources 

available on each particular topic. 

The web address is https://healthadvocate.personaladvantage.com/portal/landing. The phone number 

is prominently on the top right of the webpage . 

Click through any of the links and it will give you a summary of the services.  

They even provide resources in the community for childcare and pet-sitting services. There’s just a lot of 

information they can provide to employees.  

When you call the call center, you can talk to a counselor. They will ask if you have health insurance 

because if they refer you to a provider (locally or virtually) after your three sessions they will be able to 

properly refer you to a provider within your network. 

Sessions can be done in person, on the phone, by video, or text, or email. They have a mobile EAP app 

that you can utilize. They have a live chat as well. 

All of these services are completely confidential. There is no information shared with Shepherd 

University at all, so we don’t know who is utilizing the services. 

Shepherd University is paying for the service. It is an ongoing service, not a temporary CARES Act 

service. 

The university will evaluate the level of use at a later date, maybe through an employee survey in six 

months to see if it is a valuable benefit. 

Question: What is the turnaround time to talk to a counselor? So many local counselors are booked up.  

Answer: Right away by phone/online, though not sure about in-person sessions.  

Tammy will get more information about the turn-around time of in-person meetings. 

Legal services are available as well. Under the legal center, they have templates of wills, trusts, and 

different types of legal documents to utilize. 

https://healthadvocate.personaladvantage.com/portal/landing


Information regarding this new program is included in the benefits orientation materials for new 

employees. Current employees have been emailed and HR will determine other communication 

methods for marketing the service. Council members can help spread the word and help promote it. 

Alex is working on a flyer and it will be put up in break rooms and offices around campus. 

CONSENT AGENDA 

Corrections to December minutes discussed and minutes amended by the Chair accordingly. 

Motion made to pass the Consent Agenda with the Minutes as amended by Teresa Newcome, seconded 

by Rachael Meads. 

Council votes to pass the Consent Agenda. 

COMMITTEE REPORTS 

CE Children’s Scholarship Plant Bulb Fund Raiser-Teresa Newcome 

The website will be up through May 15. The company provides a generic flyer and postcard, but will talk 

to Alex about personalizing it for the Council. 

Teresa will email the link to Council members. Alex will work on a flyer. Theresa Smith and Cecelia will 

work on an email to send out to all employees with a link and access instructions. 

Spring bulbs and some seasonal fruits and vegetables are sold on the website. 

The website shows pictures of the items available for order. 

Ways to advertise discussed:  put up flyers, advertise on Facebook, Instagram, Twitter, etc. 

Staff Development – Jenny Lind 

Encourages everyone to get professional development training and reimbursement. So far only one 

person has asked about reimbursement for professional development training. Jenny and her 

committee is working on a flyer to advertise. Inform supervisors of availability for employees. 

Question: Can funds be used for tools related to virtual classes such as computers, camera, monitor, 

HDMI cord, etc?  

Answer: Need to check on the restrictions of the fund. Has never been used for that purpose in the past. 

The tools should probably be restricted to work use, instead of home use. 

Around $9,000.00 available originally with some designated for people taking classes not related to 

work training. The rest is dedicated to training related directly to an employee’s present job such as an 

online course, continuing education. 

Still have $4,800.00 available for employees not taking classes (work related training). 

ACCE-Mary Beth Myers 

ACCE met Dec. 13th in Charleston. They had a Zoom link, but Mary Beth had trouble connecting and 

could not give an update. 



The next ACCE meeting will be held by Zoom on Jan. 21, 2022.  

Ken Harbaugh: ACCE will start meeting in the Charleston area in-person in February to make contact 

with legislators before the end of the session which is the second weekend in March. The most 

important thing at the moment is to contact legislators regarding the 5% pay increase and 2.5% bonus 

announced recently by Governor Justice. Though it is not yet a ‘done deal’ – will be introduced at the 

legislature as a budget item. Most budget items are taken up toward the end of the session or even as a 

special session. Highly recommend sending letter to Trey Blair, Hannah Geffert (a former Shepherd 

employee), Patricia Rucker, Charles Trump, John Doyle, Paul Espinosa and others. They need to know 

that all non-appropriated and appropriated positions get this money from the state. If not, Shepherd will 

have to try to find some money elsewhere. There are some letters on the listserve right now from ACCE 

representatives and Mary Beth could get them to share with the Council. 

Mary Beth will get on the ACCE listsserve and send the form letter for writing to the WV legislators to 

the Classified Employee Council members. Write your own letters and contact just the people in your 

own district. We have some very important people in leadership positions right now. 

Cecelia Mason presented a report to the BOG in December and sat in on the meeting. The big issue is 

that Shepherd University has two kinds of employees – those paid through state funds and those paid 

through other sources of funding. The state gives a raise to employees paid through state funds, but 

does not include Shepherd employees paid through other sources of funding. Because of this fewer than 

half of Shepherd employees are calculated as ‘state’ employees. Shepherd receives a lump sum of 

money from the state and attempts to distribute it to all employees which means no one gets the full 

raise. It’s important to emphasize to the legislators the need to calculate the amount of money they 

send to Shepherd based on our total number of employees.  

Ken Harbaugh: At this time, it’s important for the leadership of the university to communicate with the 

legislators, but later in the session when the bill comes forward, it’s very important for employees living 

in WV to contact their legislators. 

NEW BUSINESS 

None 

UNFINISHED BUSINESS 

Rachael Meads said the Building/Grounds/Safety Committee will meet on Jan. 20 at 3 p.m. through 

Zoom. Contact Dustin Robbins for more information. 

NEXT COUNCIL MEETING 

Dr. Hendrix will be the guest speaker for the Feb. 8 CEC meeting to be held by Zoom beginning at 1 p.m. 

The motion to adjourn the meeting was made by Sharika Abdul-Muhaimin and seconded by Teresa 

Newcome. 

The Chair declared the meeting adjourned. 

 

Minutes taken by Theresa Smith 



Edited and approved by Sharon Carpenter and Cecelia Mason 

 

 


