
Minutes-Classified Employees Council 

February 8, 2022 

Council Members Present: Chair-Cecelia Mason, Jenny Lind,  Katherine Gillis, Melody Gillespie, Alex 

Stevens, Jayne Angle, Mary Beth Myers, Teresa Newcome, Rachael Meads, Sharon Carpenter, Ramona 

Kissel, Sharika Abdul-Muhaimin, Theresa Smith 

Guests: Brian Hammond, Kelly Hart, Alan Perdue, Tara Schrader, Heidi Hanrahan, Richard Crea, Jo 

Mullikin; Matthew Buhl, Donna Miller, Shelby Maly, Ken Harbaugh, Kylee McMillen, Valerie Wright, Lori 

Moy, Emily Christian, Cindy Powers, Joselin Fuentes, Sarah Speck, Karen Escobar, Holly Frye, Marie 

DeWalt, Cindy Powers, Aracelis Nieves, Missy Welch, Tammy Gill, Jacquelyn Fluker, Jennifer Sirbaugh, 

Karen rice, Faith Rice, Monica Fleming,  

Cecelia Mason called the meeting to order at 1:04 p.m. and introduced the guest speaker, Dr. Mary J.C. 

Hendrix. 

Guest Speaker: Dr. Mary J.C. Hendrix  

I brought a lot of people with me because they are the content experts and we want you to have the 

most up to date information. Cecelia shared with me what your greatest interests are which happened 

to coincide with all of ours. Which is ‘how is enrollment coming along? because enrollment drives 

revenue. We also have a wonderful announcement to make which will come from Pam Stevens which is 

how we are going to advance our wages at Shepherd so we can be more competitive with markets all 

around us. And then we are going to talk about legislative updates from Alan Purdue – primarily to 

discuss where we are with the governor’s proposed bonus and also the raises. We also want to tell you 

about all the work we have been doing with the funding formula because for the first time, Shepherd 

may truly benefit from all of our successful outcomes such as graduating students, everything that our 

faculty and staff are doing.  

We will start with Kelly Hart who will share with everyone the information she shared with the Executive 

Leadership Team this morning. 

Kelly Hart – Enrollment Updates 

Kelly Hart shared her screen: 

. 



 

On the left side of the slide, you can see our spring 2021 to spring 2022 comparison. We can tell that we 

are currently down 170 students, though some of them are still going through the petition process. We 

dropped 63 for non-payment, but we have worked diligently to assist our students who have struggled 

financially, thanks to the campus community and some of you who reach out to us to help students be 

saved from that drop list. 

We are down around 7% right now, but I expect us to tick up a bit more before the spring census in mid-

February.  

At the right hand side of the slide where we focus on admission numbers, it’s a snapshot of the Fall 

2019-Fall 2022 freshman application numbers which are way ahead from last year at this time. 

We have made some investments in our enrollment marketing efforts. We are moving out of the COVID 

cloud and Admissions has been working diligently to get off campus to meet with prospective students.  

We partnered with 3 Enrollment Marketing and the comprehensive marketing plan we put in place with 

them is just amazing. Everything from digital advertising to personalized automated communications, to 

a landing page that collects information. The marketing focuses on what the student’s needs and 

interests are. We have purchased over 85,000 prospect names, so we are really being very proactive 

compared to where we’ve been in the past with regards to recruiting and marketing to students. Those 

prospective students are coming from WV, VA, DC, PA.  

We are purchasing names for 2023 and we’re getting ready with 3E to roll out that campaign. Our hope 

is that eventually we will see a greater yield as a result of marketing earlier to students. Shepherd’s on 

the move. We’re not a best kept secret anymore.  

We have a new marketing director, Heidi Schlag, who has been very involved in our marketing efforts. 

Dana Costa, Alex, and Cecelia have also been very involved in our marketing and this is working for 

Shepherd.  

Our admissions staff is doing a great job staying on top of the admission applications that come in. 

We’re reviewing those files because we want to stay ahead with those numbers so we’re getting more 

accepted students into the funnel sooner.  

We’re seeing that even though we haven’t gotten our financial aid packets out yet, we’re still running 

18% ahead in our deposits compared to last year at this time. 

Once the Board of Governors confirms the cost of attendance for next year at the February 17 meeting, 

our financial aid packets are going out. The enhanced financial aid packet is an educational piece that 

helps families understand what the true cost of attending Shepherd is going to be with a marketing 

touch and we’re encouraging them to deposit early. 

We have our accepted student days coming up on March 5 and March 26. They are in-person this year. 

We’ll be inside, touring the campus and meeting with you the way it used to be. 

Dr. Hendrix 

That is a great report and I’d like to add some statistics Kelly shared previously. 



Year over year, web traffic on our Shepherd website, we are up 67% this year compared to this time last 

year. That is remarkable. 

Kelly and her team have done a remarkable job. We’re so grateful. 

Are there any questions? 

Cecelia said the 3 Enrollment Marketing ads are very impressive on social media and are getting good 

reactions from people on social media. 

Ken Harbaugh: Wonderful numbers, congratulations. How much more is it costing us to get those 

numbers up considering each student contributes an X amount of money? 

Kelly states that we’re bringing in a significantly larger number of students for this coming cycle. Our 

target is 575 first-year students. Last year we only brought in 411. There is no doubt in my mind that we 

will hit our target. All indicators are that we’re running slightly ahead. We’re also looking at bringing in 

275 transfer students as well. There is no doubt in my mind that this investment will pay off for 

Shepherd and that was part of the understanding when we signed on and the Board of Governors 

approved it. 

Dr. Hendrix 

It’s very important that you hear what the Executive Leadership Team heard this morning about at least 

20 employees will be receiving letters that shows an increase in their hourly wage. Thanks to Marie for 

getting us to this point. Please take us through this wonderful new action. 

University Minimum Wage Increase- Marie DeWalt  

The university has raised the minimum wage for classified and non-classified employees to $13.00/hour. 

We will adjust our Classified Staff Salary Schedule to show that. We had 20 employees whose salaries 

were under $13.00/hour. Eighteen are full-time and two are part-time. Going forward, that will be the 

minimum hire rate for pay grades 1 and 2. 

Dr. Hendrix 

This is the beginning of what we’re trying to do. As you can imagine, we’re sitting in the Eastern 

Panhandle and it is so easy to look at all the jobs that are currently available at very high salaries.  

Legislative Updates-Alan Purdue 

President Hendrix sent an email to the campus on January 26 which began to speak to the 

announcements made by the governor in early December about an agreement with the legislative 

leadership to promote a state employee pay raises.  

The raise is for employees who are funded out of state general revenue funds. In higher education, that 

number is well less than half and at Shepherd it is less than 1/3 of our total work force from which the 

state is calculating the dollars from to provide appropriations towards salary increases. When they say 

5% of the average state worker’s salary, that means that on a statewide basis they looked at the 

numbers and so the 5% of all state employees comes to around $2,500.00, so they are allocating that 

amount to the agencies per headcount of people who are paid out of general revenue. That does not 

come anywhere remotely close to funding a 5% pay raise for all Shepherd employees. It doesn’t come 



close to providing $2,500.00 for every employee at Shepherd. What it works out to is we’re getting 

about $340,000.00 of additional money in support of employee pay raises and if we were doing at 

Shepherd the package comparable to what the rest of state government is doing for pay raises, we 

would have to come up with more than $750,000.00 in additional expense to be comparable to the 

governor’s initiative as laid out. We will have to evaluate what we can afford. Are there cuts we can 

make in some areas? Can we increase revenue through tuition or auxiliary revenues or another source? 

All of higher education in WV are confronting this problem. Once we finalize our budget outlook for the 

coming year, we will be able to communicate the outlook for pay raises of some kind. 

Apart from the raises of base pay for employees, the governor announced a desire to do a COVID bonus. 

There is a special supplemental appropriations bill that has been introduced which will be money in the 

current fiscal year presuming it is passed as expected, it would allocate around $170,000.00 to Shepherd 

toward a potential bonus. The university will do its best to treat the employees as fairly as possible. 

Happily, there is a rapidly developing movement towards a proposal for a substantial cut to WV state 

personal income tax for everyone which would apply to the calendar year 2022. It will be substantial. 

An almost unanimous consensus among WV higher education institutions supports a new funding 

formula that is in the works at the legislative level (Senate Bill 550). It looks at an institution’s analytics 

and is a performance-based model. For example, how many students achieve 30 credit hours in a given 

year, how many students achieve 60 credit hours in a given year, how many students get a degree in a 

given year, etc.  

Ken Harbaugh raised the question concerning an institution’s methods of data collection which could 

lead to cheating on their numbers, but Mr. Purdue said these statistics will be hard to fabricate, as the 

commission examines every student by name, identifying information, every course that student takes 

and completes on a semester by semester basis. The commission wants to see raw source information. 

These data sources are areas that would be difficult for schools to fabricate. 

This funding formula encourages schools to perform better. 

A bill is in play to authorize the commission to move forward with creating a rule governing a formal 

funding formula. The bill is expected to pass at end of this session, then the commission will start the 

formal process of developing a formal funding rule for higher education institutions which will create a 

cleaner communication flow about the budgeting process. 

There will also be premium results for the high-need fields. The analysis of what is a high-need field is 

being driven by the Department of Commerce. The fields are STEM (Science, Technology, Engineering, 

Mathematics), health sciences, teacher education, I.T. It will be a whole year before there is any 

financial impact, but will grow over the years. 

There is a bill moving through the legislature to create a behavioral health study at the commission to 

enhance enrollment in the fields of psychology, social work, and other behavioral health-related fields. 

However, if the bill does not add money to the student scholarship program, so the impact may be 

limited. 

Question – What about laws that deal with diversity training? 



The critical race theory moniker is being used in the national conversation and in some of what we’re 

seeing in Charleston also. There are a couple of bills that have been introduced. There is one bill in the 

Senate that includes higher education. Senate Bill 498 would regulate the teaching of some topics 

considered socially controversial and could potentially create a lawsuit opportunity for people who feel 

like they’re injured by inappropriate teaching. At the higher education level, if you treat a topic as theory 

and include other parallel theories at the same time, then it’s okay under the language in the bill. But if 

you teach something as fact – you can’t require a student to adopt a specific theory as a fact that they 

would have to adopt themselves to pass a class. Violation of the new law could result in lawsuits. 

Cecelia thanks the guests for coming to speak in front of the Council. 

Consent Agenda 

Jayne Angle makes a motion to approve the consent agenda. Teresa Newcome seconds the motion. 

Consent agenda is approved by the Council. 

Committees 

Children’s Scholarship Committee-Theresa Smith 

Applications will be sent out to employees for the 2022-23 academic year. Theresa asks if it would be 

acceptable to email the applications to all classified employees instead of sending paper applications to 

Facilities and Police as has been done in the past. 

Melody Gillespie and Jenny Lind both agreed that their employees check their email. 

Theresa will send Jenny and Melody an attachment to be posted in their areas. 

Building, Grounds, and Safety Committee-Melody Gillespie 

The committee met on Thursday, January 27. Dustin explained that there were once two committees 

that merged and made one committee. He asked to refine the membership of the group. A couple 

people said they could step back. 

The group appreciated that Nick Mummert from the Student Center was present at the meeting. 

They decided to meet quarterly. 

Everyone should familiarize themselves with the ‘Accident and Incident’ form found on the Human 

Resources site. 

The difference between an incident and an accident is clearly defined on the HR website. 

Be mindful of your footwear when walking in hazardous weather conditions. 

There were 15 total accidents. Four students, two visitors, nine employees. Slips, trips, and falls 

consisted of 20% of the accidents. 

Two incidents – both were employees. 

An energy saving contractor is doing lighting upgrades. They are converting to LED lights which will make 

areas much brighter and better for safety.  



Fire doors should not be propped open – especially those in stairwells. 

The goal is to have 56 AED units across campus to resuscitate people in the event that their heart stops. 

It is a very costly endeavor. The university will try to find funding. The maintenance of the units is pricey, 

too. It is still being decided whether to maintain the units ourselves to save money or to contract out the 

maintenance of the units. There are currently ten AED units on campus, but people have to be trained to 

use them. 

The next Building, Grounds, and Safety meeting is scheduled for April 21. 

Flower Power Fundraising – Teresa Newcome 

In January, $770.00 worth of bulbs were purchased. By Feb. 8 an additional $78.00 were purchased for a 

total of $848.00, which nets us $424.00 for the scholarship fund.   

Please advertise to everyone you know using Facebook and any other means of communication. 

Building Managers – Jayne Angle 

CMTA has been evaluating all the buildings. If you have a lighting concern specific to your area, please 

communicate to your building manager.  

If you have an outstanding work order and you need a follow-up, contact Brandon who is the new 

person taking those requests. He is really good at his job. I would encourage you to connect with him 

and ask for a timeline and let him know if it’s a crisis. Don’t be vague in your work orders. 

The next Building Managers meeting is March 4 at 10:10am. 

New Business 

2022 Staff Awards and Recognition Program - Tammy Gill and Marie DeWalt  

Marie sent an email message to the campus on February 1 announcing that nominations were open for 

the 2022 Staff Awards and Recognition Program and they will close on March 1. Nomination links were 

in the message. Let Marie know if you’ve lost the message and she will resend it.   

There were a couple of changes made to the awards based on feedback from last year. The Diversity and 

Equity Award was changed to the Making a Difference Award.  Nominees should be those who have 

acted as change agents to improve the campus environment.  

The Problem Solving Award has been replaced with the Ram Spirit Award. The Ram Spirit Award is for 

employees who have been at Shepherd for at least five years and have shown a passionate dedication to 

the University community. 

Jen Sirbaugh and Cecelia Mason are the Classified Staff members on the committee. The other 

committee members besides Tammy and Marie are Nick Mummert, Will Bell, and Dr. Quita Howard-

Bostic. The more information and examples included in nominations, the better.  The committee needs 

enough information to evaluate the nominees. 

 

 



Letter to Legislature – Cecelia Mason 

Cecelia sent a draft to the CEC concerning the pay raises and the fact that the legislature is apparently 

not going to give enough money to the university to fund either the 5% pay raise promised by the 

governor or the 2.5% COVID bonus also promised by the governor.  

The letter wants the state to take into account all university employees regardless of where the 

employee funding source comes from. The state manages to fully fund raises for all the public school 

systems who are actually county and not state employees.  

Cecelia asked for feedback from the Council. 

Brian Hammond – in the past almost all of the employees were paid by the state, but now most 

employee salaries are funded by tuition and fees. 

Alan Purdue – There was a chart that someone in Charleston put together that listed where all the 

schools are on the percentage of our total revenue coming from the state. Shepherd remains one of the 

lower at 23%. Almost all of the community colleges are funded at a significantly higher percentage, 

closer to 50%, than almost all of the baccalaureate institutions. That means they and their work forces 

are covered much better. 

Cecelia – CEC at Shepherd needs to make a statement which should be shared with those making 

legislative decisions. 

Jayne Angle makes a motion to accept the letter as written with edits and Teresa Newcome seconds the 

motion. 

Council approves the letter as amended. 

Jayne Angle – WV Minimum Wage 

Senate Bill 428 would raise the minimum wage in WV from $8.75 to $10.50, if passed. Student 

employees are hired at $8.75. 

Student employees have a 3-tier pay option, so a pay raise would affect students in all the tiers. 

Employee Assistance Program (EAP) In-person Counselling Turnaround Time – Tammy Gill 

Urgent counseling appointments are available within 8-24 hours. Routine counseling appointments are 

available within 5 business days. 

In Closing- Cecelia Mason 

The next CEC meeting is scheduled for March 8 at 1:00pm. 

Rachael Meads motioned to end the meeting and Sharika Abdul-Muhaimin seconded the motion. 

The Council approved the motion to end the meeting. 

Minutes recorded by Theresa Smith 


