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Board of Governors Meeting 
 

November 10, 2022 
Storer Ballroom, Student Center 

Shepherdstown, WV 
4:15 – 6:00 p.m. 

 
AGENDA 

Regular Session 

4:15 p.m. 1. Call to Order Chair Gat Caperton 

4:16 p.m. 2. Public Comments 

Consent Agenda 

4:17 p.m. 1. Consent Agenda Items  
a. Consent Agenda 
b. Approval of the Minutes of September 15, 

2022 Board Meeting 

Chair Caperton 

Presentation Agenda 

4:18 p.m. 1. Annual Audit Report and Financial Statements Dr. Scott Barton, Vice President for 
Finance/Administration, and a representative of 
CliftonLarsonAllen, LLP 

4:35 p.m. 2. President’s Report President Hendrix 

4:45 p.m. 3. Academic Affairs Annual Report Dr. Stephen Spencer, Provost and Vice President 
for Academic Affairs 

4:55 p.m. 4. Enrollment Management Annual Report Dr. Kelly Hart, Vice President for Enrollment 
Management 

5:05 p.m. 5. Student Affairs Division Update Ms. Holly Morgan-Frye, Vice President for 
Student Affairs 

5:15 p.m. 6. Quarterly Financial Report:  1st Quarter FY2023 Dr. Barton 

5:25 p.m. 7. Strategic Plan Update Dr. Spencer, Dr. Stacey Kendig, Director, School 
of Recreation, Sport and Exercise Sciences, and 
Dr. James Broomall, Director, George Tyler 
Moore Center for the Study of the Civil War 

Regular Session 

5:35 p.m. 1. New Business Chair Caperton 

5:45 p.m. 2. Possible Executive Session 
a. Briefing on Pending Legal Matters 

6:00 p.m. Adjournment 
 

2022-2023 Board of Governors Meeting Dates Remaining 
  December 15, 2022  February 16, 2023  April 20, 2023  June 8, 2023 
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Shepherd University Board of Governors 
November 10, 2022 
Consent Agenda Item No. 1-a 
 
 

CONSENT AGENDA 
 
Per the Board’s Consent Agenda protocols: 

1) Any member may email the Board Chair and the President to request extraction of one or more 
items from the Consent Agenda and inclusion in the Discussion Agenda.  Any such request 
should be emailed before end of day Sunday, November 6, 2022.  The Agenda Book would not 
be re-formatted, but the formal Agenda for the meeting would be adjusted to accommodate such 
requests, and modified draft resolutions would be completed and distributed prior to the 
November 10 meeting. 
 

2) During the Board meeting, as the Consent Agenda is initiated, any member may move the 
extraction of one or more items to the Discussion Agenda.  Upon a majority vote of the Board, 
the agenda would be so modified. 

 
 The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves: 
1) The Minutes of the Meeting of September 15, 2022,   
as presented in the Agenda materials of November 10, 2022. 
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Shepherd University Board of Governors 
November 10, 2022 
Consent Agenda Item No. 1-b 
 

SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 

 
MINUTES OF THE MEETING OF SEPTEMBER 15, 2022 

 
The Shepherd University Board of Governors met on September 15, 2022, in a regular meeting.  
Members participating were:  David Avella, Gat Caperton, Jim Cherry, Cameron Colwell, Ramona 
Kissel, Eric Lewis, Susan Mentzer-Blair (audio feed), Timothy Nixon, Austin Slater, Jr., and Karl Wolf.  
Also present were Shepherd University President Mary J.C. Hendrix, members of the executive 
leadership team and others.  Board members Henry Kayes, Jr. and Jonathan Mason were absent from the 
meeting.  
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. CONSENT AGENDA ITEMS 
M (Slater), S (Avella), PASSED, all members participating by audio feed were polled, that the 
following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves: 
1)  The Minutes of the Meeting of June 16, 2022,   
as presented in the Agenda materials of September 15, 2022.   

 
3. PRESIDENT’S REPORT 

President Hendrix reviewed highlights of the ongoing initiatives for advancing Shepherd from 
among the comprehensive list provided in the President’s Report.  Dr. Hendrix thanked Mr. Slater 
for leading review of the University’s financial commitments as to the Conrad Shindler House 
and the Contemporary American Theater Festival (CATF).  She then passed amongst the 
members a program from the inaugural Stubblefield Institute Civility Awards event, which took 
place on September 13 in D.C.  Dr. Hendrix provided the Board with a copy of institutional goals 
for 2022-2023 as well the President’s Club 2022 Impact Report. 
 

4. INSTITUTIONAL ACCREDITATIONS UPDATE 2021-2022 
Dr. Jason Best, Assistant Provost for Institutional Effectiveness and Academic Strategic 
Partnerships, and Shepherd’s Higher Learning Commission (HLC) Accreditation Liaison Officer 
provided the Board with the Institutional Accreditations Update for 2021-2022, highlighted with 
the institutional re-accreditation by HLC. 
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5. ACADEMIC AFFAIRS UPDATE 
Dr. Stephen Spencer, Provost and Vice President for Academic Affairs, provided the Board with 
the Academic Affairs Update.  President Hendrix asked Dr. Spencer for an update on institutional 
review of academic program effectiveness.  Dr. Spencer noted that the West Virginia Higher 
Education Policy Commissions new Program Review procedures are focused on external 
demand, learning, program outcomes, and program costs, but implementation guidance is still 
pending.  For Shepherd’s internal review of efficiencies and effectiveness, Dr. Spencer and Dr. 
Ben Martz, Dean, College of Business, are working through a prototype dataset to determine how 
best to assess program cost.   
 
Dr. Cherry asked how we are assessing the programs’ effectiveness.  Dr. Spencer said they are 
looking at a range of factors, including the number of majors and student credit hours taught 
within each discipline.  He noted that they are working with Sara Maene, Director of Institutional 
Research, to create program data sets.  Dr. Spencer said they are reviewing faculty position 
requests for Fall 2023 so they can prioritize allocation of position lines with the deans in the 
coming weeks.  Mr. Slater inquired as to established models that are used successfully at other 
schools, and Dr. Spencer noted that several of those are under review by University staff, also.  
Chair Caperton noted that an Academic Affairs Committee meeting might be needed in the 
coming weeks to review progress. 

6. ENROLLMENT MANAGEMENT 
Dr. Kelly Hart, Vice President for Enrollment Management, provided the Board with a brief 
update on Enrollment Management which included an Enrollment Management Division Update, 
an Enrollment and Housing Update, and the Tuition and Fee Waiver Report for FY2022.  Chair 
Caperton had Dr. Hart expand her discussion regarding Degree Works and the value it will add in 
our student advisement.   
 

7. STUDENT AFFAIRS DIVISION UPDATE 
Ms. Julia Franks, Student Affairs Chief of Staff and Director of Student Success, provided the 
Board with the Student Affairs Division Update. 
 

8. UNIVERSITY DEVELOPMENT UPDATE 
Ms. Monica Lingenfelter, Executive Vice President Shepherd University Foundation, provided 
the Board with the University Development Update.   
 
Chair Caperton acknowledged with appreciation her service to Shepherd and her upcoming 
retirement.  Chair Caperton then moved the adoption of the commemorative resolution, attached 
hereto, which was approved by acclamation. 
 

9. QUARTERLY FINANCIAL REPORT:  4TH QUARTER FY2022 (PRE-AUDIT) 
Ms. Bea Stottlemyer, Associate Vice President for Finance/CFO, provided the Board with the 
Quarterly Financial Report:  4th Quarter (pre-audit).  
 
Chair Caperton then acknowledged with appreciation the service of Pam Stevens to Shepherd and 
her recent retirement.  Chair Caperton then moved the adoption of the commemorative resolution, 
attached hereto, which was approved by acclamation. 
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10. FUNDING FORMULA:  INSTITUTIONAL WEIGHTING 
M (Lewis), S (Slater), PASSED, all members participating by audio feed were polled, that the 
following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the allocation 
of Mission Weights for the Funding Formula as presented in the Agenda materials of 
September 15, 2022. 

11. NEW BUSINESS 
None. 

 
Following this discussion, the Board adjourned. 

 
 
___________________________    ___________________________  
Gat Caperton       Karl Wolf 
Chair        Secretary 
 
 
 
 

BOARD OF GOVERNORS RESOLUTION HONORING MS. MONICA LINGENFELTER 
 

WHEREAS, Monica Lingenfelter, who joined the Shepherd University Foundation in 1996 as Executive 
Vice President and as the Foundation’s first full-time employee, has faithfully and loyally served the 
Foundation and Shepherd University and has enjoyed great success in identifying and cultivating donors in 
support of the University, its academic mission, and its students; and 

 
WHEREAS, under her leadership, the Foundation has grown its student scholarship endowment to $30 
million and embarked on its first public-private funding partnership with the University to build Potomac 
Place residence hall; and 

 
WHEREAS, Ms. Lingenfelter has collegially and effectively served under five Shepherd University 
Foundation presidents--Dr. James Moler, Jim Davis, Ray Alvarez, Mike Smith, and Chris Colbert--and 
numerous Foundation board members, as well as with three Shepherd University presidents--Dr. David 
Dunlop, Dr. Suzanne Shipley, and Dr. Mary J.C. Hendrix; and 

 
WHEREAS, she expanded her supervisory portfolio, at the request of President Hendrix, to include alumni 
affairs and advancement, thereby effectively centralizing fundraising at Shepherd University; and 

 
WHEREAS, always seeking to engage and encourage philanthropy, she developed the giving circle, WISH 
(Women Investing in Shepherd), which funds worthy community projects as well as compelling Shepherd 
projects. WISH has grown to nearly 300 members and has awarded $869,500 in grants since its inception 
in 2015. Additionally, she developed two special philanthropic groups--the Scarborough Society, which 
supports the Scarborough Library, and the President’s Club, which supports initiatives selected by 
Shepherd’s president; and 

 
WHEREAS, joining forces with the Office of University Communications, she elevated and expanded 
donor recognition at Shepherd with a new annual publication, the President’s Report and Annual Honor 
Roll of Donors, which honors and recognizes donors while at the same time tells the Shepherd story to 
alumni, donors, and friends of the University; and 
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WHEREAS, she has successfully led the initial celebrations of Shepherd’s 150th Anniversary; 
 
THEREFORE, BE IT RESOLVED, THAT the Shepherd University Board of Governors honors Executive 
Vice President Monica Lingenfelter for her record of exemplary service to the University and to the Board 
of Governors, and expresses to her the gratitude and enduring appreciation of the Board and the entire 
University community; and 

 
FURTHER, BE IT RESOLVED, THAT this resolution be inscribed upon the minutes of the September 15, 
2022, Board of Governors’ meeting and that a copy of the resolution be presented to Ms. Lingenfelter. 
 

BOARD OF GOVERNORS RESOLUTION HONORING MS. PAM STEVENS 
 

WHEREAS, Pam Stevens has served Shepherd University since July 2016, first in the capacity of Director 
of Finance, next as Interim Vice President for Finance, then as Vice President for Finance and Chief 
Financial Officer, and subsequently as its Vice President for Finance and Administration; and 

 
WHEREAS, Ms. Stevens has worked meticulously and with an unwavering commitment to integrity in 
preserving and enhancing the financial health and stability of the University through improved cash 
handling procedures and policies, deposits protocols, and a transparent and structured budgeting process; 
and 

 
WHEREAS, she has led complex financing initiatives at Shepherd to success, including capital lease 
financing for athletics fields and HVAC/lighting upgrades to dramatically improve energy efficiencies 
across campus; and  

 
WHEREAS, Vice President Stevens coordinated with Board leadership and with finance and facilities staff 
to develop effective strategies in improving institutional contractual relationships with vendors, reducing 
expenditures and achieving economies of scale which significantly improved the University’s cash position; 
and 

 
WHEREAS, she has provided vision and perseverance in exploring and implementing the goal of enhancing 
the East Loop area of the campus, resulting in two Congressionally Directed Spending earmarks which can 
be used to achieve a dramatic improvement in the visual presentation of the campus; and 

 
WHEREAS, she has led the Finance Office during the especially challenging period of the pandemic, which 
has included the fully successful administration of more than $15 million in federal emergency relief funds; 
and 

 
WHEREAS, in spite of so many challenges presented, Ms. Stevens led the fiscal management of the 
University to an improved Net Position in FY2021, for the first time in seven years; and 
 
WHEREAS, throughout her entire period with Shepherd, Ms. Stevens steadily shared grace and warmth to 
her colleagues and consistently promoted the importance of enhancing the student experience. 
 
THEREFORE, BE IT RESOLVED, THAT the Shepherd University Board of Governors honors Vice 
President for Finance and Administration Pam Stevens for her record of exemplary service to the University 
and to the Board of Governors, and expresses to her the gratitude and enduring appreciation of the Board 
and the entire University community; and 

 
FURTHER, BE IT RESOLVED, THAT this resolution be inscribed upon the minutes of the September 15, 
2022, Board of Governors’ meeting and that a copy of the resolution be presented to Ms. Stevens. 
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Shepherd University Board of Governors 
November 10, 2022 
Presentation Agenda Item No. 1 
 
 

ANNUAL AUDIT REPORT AND FINANCIAL STATEMENTS 
 
Dr. Scott Barton, Vice President for Finance/Administration, and a representative from 
CliftonLarsonAllen, LLP will present the annual financial report to the Board.  This presentation will 
include a review of the Financial Statements as of and for the Years Ended June 30, 2022 and 2021, and 
Independent Auditors’ Reports. 
 
The full annual financial report will be distributed separately from the agenda packet. 
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Shepherd University Board of Governors 
November 10, 2022 
Presentation Agenda Item No. 2 
 

PRESIDENT’S REPORT 

Advancing Shepherd University 
Vice President for Finance and Administration:  Dr. Scott W.H. Barton joined Shepherd on October 3.  
Most recently, Dr. Barton served as Senior Vice President of Administration and Finance at Shippensburg 
University, part of Pennsylvania’s State System of Higher Education (PASSHE).  Prior to working at 
Shippensburg, Barton worked at Mansfield University, also part of PASSHE, as Vice President of Finance 
and Administration before being named Interim President of the University.  Dr. Barton holds an Ed.D. from 
the University of New England, a Master’s in Business Administration from Regis University, and a 
Bachelor of Business Administration in Accounting from Florida Atlantic University.  His extensive 
experience with PASSHE, success in strategic planning, and leadership skills combine to make him a 
valuable addition to Shepherd and our executive leadership team.   

We gratefully acknowledge the successful recruiting efforts of the Search Committee, chaired by Provost 
and Vice President for Academic Affairs Stephen Spencer, working collectively with Dr. Marie DeWalt, Dr. 
Heidi Hanrahan, Joey Dagg, Shelley Shaffer, Jack Shaw, Bea Stottlemyer, and Jayne Angle.  Many 
wonderful candidates applied for the position, and several participated in on-campus interviews.  

Dr. Pate Publishes a New Book:  Dr. James Pate, Associate Professor of English, recently published a 
poetry collection titled Mineral Planet.  The experimental/surrealist book explores climate change, the 
pandemic, and recent global catastrophic events, often employing the imagery of Hades and underworlds to 
do so.  Copies may be found at Four Seasons Books, 116 W. German St., Shepherdstown. 

President’s Points of Pride (September 2, 2022):  It gives me great pleasure to highlight the inaugural 
Stubblefield Institute Civility Awards event, which took place on September 13 at the Top of the Hill 
Banquet and Conference Center located within the Reserve Officers Association Building in Washington, 
D.C.  This special ceremony, organized by Greg Fields, then Acting Director of the Institute, honored 
distinguished individuals for their commitment to civility on the national stage, including Maryland 
Governor Larry Hogan; Suzanne Clark, President and CEO of the U.S. Chamber of Commerce; 
Representatives Derek Kilmer and William Timmons, Chair and Vice-chair, respectively, of the Select 
Committee on the Modernization of Congress; David Brooks, nationally acclaimed political journalist; and 
Mark Shields (posthumous), nationally acclaimed political journalist.   

I am especially proud of our new academic concentration in political communication created by the Institute 
in conjunction with the Political Science and Communications Department, making Shepherd one of only 
ten colleges in the nation where an undergraduate student can earn such a degree and prepare for a career in 
politics and policy advocacy.  The innovative creator of this curriculum is Dr. Stephanie Slocum-Schaffer, a 
Political Science Professor and Senior Fellow at the Stubblefield Institute.  Dr. Slocum-Shaffer also heads 
the Institute’s Center for Political Research.  Dr. Matthew Kushin of the Department of Communications has 
worked with Dr. Slocum-Shaffer to bring forward cutting-edge research, most recently presenting his work 
on the impact of social media at the Association for Education in Journalism and Mass Communication 
Conference.  Another noteworthy Institute program is the ListenLearnEngage initiative, a campus-based 
effort that encourages political awareness and action across Shepherd’s academic disciplines that is directed 
by Cindy Powers.  We are most fortunate to have leaders in our community who believe in investing in the 
next generation for a better, more civil, tomorrow.   
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Save a Life Day:  On September 8, Student Affairs hosted Save a Life:  Free Naloxone Day, a first-time, 
statewide program to distribute life-saving nasal spray to counteract the effects of an opioid overdose.  Staff 
and faculty joined together to participate and volunteer by distributing 105 free Narcan kits to the campus 
community and educating recipients on the proper use.  Wendy Baracka, Director of Counseling Services; 
Jami Cross and Kelli Manzano, counselors; Jake Mellow, Dean of Students; and Dr. Joshua Stout, Assistant 
Professor of Criminal Justice, spread awareness on Narcan, the brand name for naloxone, and its use to 
reverse the effects of an opioid overdose.  The event sought to educate the Shepherd community on how 
Narcan works and when to administer it, reduce the stigma surrounding opioid addiction, recognize the signs 
of an opioid overdose, and provide resources for health services and recovery programs. 

Relay For Life:  Shepherd will host this year’s Relay For Life of Jefferson County.  Relay For Life is a life-
changing event that gives everyone in communities across the globe a chance to celebrate the lives of people 
who have battled cancer, remember loved ones lost, and fight back against the disease.  Teams of students, 
faculty, staff, and community members camp on Shepherd's campus and take turns walking/running to raise 
money for the American Cancer Society.  Since 2003, Shepherd has raised more than $790,000 in support of 
the program.  Sign up for Relay For Life or learn more on the Shepherd Relay For Life information site. 

West Virginia Teacher of the Year:  Amber Nichols, an elementary school teacher in Monongalia County, 
was named the 2023 West Virginia Teacher of the Year by the West Virginia Department of Education and 
the West Virginia Board of Education.  Nichols graduated from Shepherd with her B.S. in communications. 
To learn more about Nichols’ contributions to teaching, read this announcement from the Department of 
Education. 

Locker Room Named for Coach Walter Barr:  On September 16, Shepherd honored the legacy of the late 
Walter Barr, a dedicated and beloved Rams coach from 1971 to 1985, by naming the newly renovated locker 
room in Boone Field House after him.  Head football coach of the West Virginia Intercollegiate Athletic 
Conference championship teams in 1972, 1982, and 1983, Coach Barr impacted the lives of many athletes 
during his time at Shepherd, an impact that lives on today.  The Coach Walter Barr Locker Room recognizes 
his passion and devotion to Shepherd football.  

NCTC Diversity and Equity Intern Selected:  The Office for Diversity and Equity has continued its 
partnership with the National Conservation Training Center (NCTC) in Shepherdstown by placing 
Fatoumatta Conteh as the Student Conservation Association (SCA)-NCTC Allies for Change intern from 
October 2022-June 2023.  As part of this internship, Fatoumatta will be working with NCTC staff to help 
ensure guests and staff feel welcome and appreciated—and to help with efforts at NCTC to become a more 
inclusive and diverse organization.   

Fisher Makes Shepherd Football History:  Senior offensive lineman Joey Fisher is the first Shepherd 
player to be invited to the 2023 Hula Bowl All-Star Game in Orlando, Florida.  Fisher, a bonafide candidate 
for the Gene Upshaw Award as the best lineman in NCAA Division II football, keys the offensive line play 
for the Rams.  Fisher has helped Shepherd rank first in total offense and third in passing offense.  

Fall Reading Series:  For the first time, the Contemporary American Theater Festival (CATF) will offer 
programming outside of its summer performances.  The first Fall Reading Series, which features plays under 
consideration for CATF's 2023 season, will take place October 21-November 5 at the Marinoff Theater and 
at the Old Opera House in Charles Town.  Performance admission is pay-your-own-price, with a suggested 
amount of $10.  For the full schedule and to make reservations, visit the CATF website.   

 

https://signup.cancer.org/?prod=rfl&fr_id=104218&_ga=2.143342069.1753186507.1663172334-1332103424.1662732770
https://www.shepherd.edu/relay-for-life/
https://wvde.us/wv-teacher-of-the-year/2023-wv-teacher-of-the-year/
https://wvde.us/wv-teacher-of-the-year/2023-wv-teacher-of-the-year/
https://catf.org/fall-reading-series/
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Freedom’s Run:  Shepherd has always been proud of its partnership with Freedom’s Run, which promotes 
itself as “An Event for Health and Heritage.”  This year’s event occurred on Saturday, October 22, and 
brought hundreds of runners to the area to participate in one of the four race distances:  marathon, half 
marathon, 10K, and 5K.   

Academic Affairs 
• Strategic Planning:  Dr. Stephen Spencer, Provost, is convening a new Strategic Planning 

Committee (SPC) to bring the campus together to develop Shepherd’s next strategic plan that will 
guide us for the next five or more years.  The SPC will include:  Dr. Spencer as Chair (Presidential 
appointment); one faculty member elected from each college; Faculty Senate President; one dean 
selected by the Deans Council; one vice president selected by President; one representative from 
Classified Employees Council (CEC); CEC Chair; one student appointed by Student Government 
Association; on graduate student selected by Graduate Council; Vice President Enrollment 
Management or Designate; and two members appointed by President to insure inclusive 
representation.  The SPC will lead the development of a collective vision that arises from and 
advances Shepherd’s mission, vision, and values.  The new SPC will begin the planning process this 
Fall by coordinating the review and evaluation of the current plan and results.  The planning process 
will continue in the spring with the setting of goals, development of strategies, and review of a draft. 

• Classroom and Instructional Technology:  Shepherd continues to invest in technology and 
training for classroom and online instruction.  During the past year, $85,458 in funding has 
been dedicated to upgrading classroom technology, with $55,232 spent to upgrade thirteen 
classrooms and labs with new computers, cameras, large-screen displays, and other 
equipment; $30,226 remains to be used to upgrade five additional classrooms in Fall 2022.  
A new Instructional Designer will be working with faculty to provide training and 
workshops related to instructional technology and online learning, including certification 
through the Quality Matters program.  Quality Matters is a national program that certifies 
courses, which meet industry standards and best practices, resulting in better course design 
and increased student achievement.  Between 2018 and 2022, 111 Shepherd faculty and 
staff members have participated in 175 Quality Matters training sessions.  Beginning in 
spring 2023, Shepherd will expand Quality Matters training through West Virginia Higher 
Education Policy Commission’s consortium membership. 

Athletics   
• The football team is off to another great start at 9-0.  They are currently ranked third in the 

American Football Coaches Association (AFCA) Division II Coaches’ Poll, sixth in the 
D2Football.com poll, and first in Super Region One. 

• The volleyball team is on a 9-match winning streak and currently sits at the top of the East Division 
in the conference.   

• The Shepherd University Athletic Club (SUAC) hosted its second annual SUAC Homecoming 
Happy Hour at the Smallwood and Small pavilion on October 14.  After a two-year hiatus, the event 
was a tremendous success with more than 100 attendees and in excess of $11,000 was raised in 
support of a new Shepherd University Athletics project. 

• The annual “Thankful to be a Ram” fundraiser will be conducted from October 30-November 18, in 
support of Shepherd Ram athletic programs.     
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Campus Services 
• Current Wellness Center membership:  1,262 (pre-COVID membership was 1,223) 
• Current on campus occupancy:  779 (Increase of 89 from year prior at census) 

o Potomac Place:  264 residents (44 singles / 89% occupancy) 
o Apartments:  181 residents (99 singles / 93% adjusted capacity) 
o Suites (Westwoods/Miller):  132 residents (56 singles / 85% adjusted capacity) 
o Traditional (Shaw/Thacher):  202 residents (69 singles / 89% adjusted capacity) 
o Total adjusted occupancy %:  89% / total singles = 268 

• Concessions sales to date:  $31.7K in dining services stands / $55.9K including vendors.  The 
average is $13.9K per game with $2.57 per attendee - - both all-time highs. 

• The new athletic logo launched on October 15, both online in the Athletics Team Shop and in-store.  
Launch day store and Rally Wagon sales totaled $26,725 (a historical high sales date). 

Capital Projects 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY2022 Projects Scheduled/In Process:
VOIP - Hosted by Cisco Voice-Over-Internet-Protocol replacing conventional telephone system Capital Funding

Contract Completed; Initial phase complete.  93% of campus is on VoIP.  
Status:  Foundation and Health Center have not been migrated.  

Wellness Center Pool Surface Replacement Capital Funding
Assessment of pool surface to determine correct method for resurfacing

Status:  

Contract awarded.  Work to begin March 13, 2023 with completion April 14, 2023.  
August 24, 2022 PreBid.  Bids submissions due September 7, 2022.  Work to begin no 
later than March 13 with completion June 1, 2022.  Assessed March 15, 2022.  Pool will 
need to be resurfaced.  Specifications have been provided to Procurement to initiate bid 

LED Lighting Upgrades  Phase A CMTA

Status:  

Phase A - lighting upgrade complete.  Boone Fieldhouse, Boteler, Burkhart, Butcher 
Center, CCA 1 & 2, Dunlop, Printz, EOB, Frank Center, Human Resources, Ikenberry, 
Knutti, Lurry, Maintenance, Martin, McMurran, Miller, Scarborough Library, Shaw, 
Snyder, Student Center, Stutzman, Thacher, Yost.

Wellness Center Roof CMTA
Status:  Replacement/Repair - GAF warranty repair has been denied.  

Phase B - date to be determined upon completion of Phase A

Butcher Center CMTA
HVAC Replacement; Roof replacement; LED lighting upgrades

Status:  

Major installation complete.  Rooftop chiller unit scheduled for mid September delivery.  
Temporary chiller will remain onsite until permanent chiller is installed and tested.  Final 
punch list items are being completed.  Dunlop chiller fencing complete.  

Byrd Science CMTA
Status:  HVAC replacement, roof replacement, LED lighting upgrade and controls replacement

Phase B - date to be determined upon completion of Phase A

Dunlop/Printz Halls Replace Water Cooled Chiller with Air Cooled Condensing Unit CMTA

Status:  
Project complete.  Demo of existing equipment.  New chiller installed, underground piping 
complete.  Chiller work continuing. 

Wellness Center Pool CMTA
Pool Pac Units (Dehumidification) require replacement; Recommendation is for one unit, 
with smaller capacity.  Will generate energy savings and operate effectively and 

Status:  Phase B - Contract development and project schedule to follow 

McMurran Hall *HEPC Funding
Status:  Roof Replacement

Awaiting notification of funding award
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Diversity, Equity, and Inclusivity  (For detailed information, please visit:  November 2022) 
• The Office for Diversity and Equity received results from the new dataset/module for the National 

Survey of Student Engagement (NSSE).  Shepherd’s first-year students and seniors tracked higher 
and on par with 24/27 measures; first-year students ranked higher than peer institutions on ensuring 
no identity stigmas, providing anti-discriminatory policies, taking allegations of discrimination 
seriously, and providing a supportive environment for gender identity and sexual orientation.  
Reports from Shepherd’s seniors ranked higher than our peer institutions on providing a supportive 
environment for gender identity, sexual orientation, and disability status.   

• The Office for Diversity and Equity is partnering with Faculty Affairs to complete a Diversity, 
Equity, and Inclusivity (DEI) Course Inventory, which is a resource inventory of courses for 
students to learn about DEI across curriculums. 

• The University’s Diversity and Equity Committee has implemented a new DEI Program Information 
form to document DEI events and partnerships and a DEI Survey for Metrics, which is a survey to 
be completed by program participants following DEI events.  

• Dr. Felix Gouanette, graduate of Shepherd’s Doctor of Nursing Practice (DNP) program and the 
TRIO SSS Program, was nominated by Shepherd’s TRIO Support Services Program for the TRIO 
Achiever for spring 2020 for the State of West Virginia.  He was honored in April 2022 at the TRIO 
Regional Conference in Washington, D.C., and recognized in September 2022 at the National 
Annual TRIO Conference in San Diego, California. 

 
 
 
 
 
 

FY2022 Projects Completed/To Be Completed:
Byrd Science Boiler Replacement Capital Funding

In Progress:  Project complete

Status:  

Boiler installation and fin tube radiators complete.  Propane tanks installed and filled; 
wooden security fence installed; flue for boilers installed; wooden fence installed as 
barrier; pressure testing of boiler vessels complete.  System operational.  Commissioning 
of building complete.  
Project complete - punch list items complete.  Auto Air Vents installed via change order.

East Campus Loop See Below
In Progress:  

Status:  
Glenmark contract terminated by mutual agreement.  Shepherd awaiting final notification 
of **CDS earmark funding for demolition of Kenamond Hall and Turner Hall
Issuing an Expressions of Interest Request for demolition of Kenamond and Turner Halls. 
Bid responses received.  HF Lenz has been selected.
Received cost estimate to prepare contract documents.  

Congressional Funding Financing approved in Federal Budget Bill - Awaiting Final Notification

Campus Security Upgrades Campus wide integrated security system and door locking system, purchase security and 
safety equipment.  $4,000,000

East Loop Environmental Remediation and Demolition - Kenamond and Turner Halls.  $1,475,000

HF Lenz preparing documents for the demolition of Kenamond and Turner.  Documents 
will include required information from HUD.

East Loop Gateway Entrance $936,820

HF Lenz preparing documents for the design of the new gateway entrance to include 
additional parking in the area of Kenamond Hall.  Additional information will be provided 
for the possibility of paving King Street.

*HEPC - WV Higher Education Policy Commission
**Congressional Designated Spending

https://www.shepherd.edu/bog-presidents-report-dei
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Enrollment Management  (For detailed information, please visit:  November 2022) 
• To date, spring undergraduate and admissions acceptances and deposit numbers are trending ahead 

(6.8% for acceptances / 45.5% for deposits) compared to last year at this time.  Fall admissions 
application numbers are up 32% year-over-year (first-year application numbers are up 37%). 

• To increase communication and education on financial aid, the Office of Financial Aid has 
implemented a number of initiatives which include:  Continuing students will receive a postcard 
reminding them to complete their FAFSA; and incoming students will receive an updated financial 
aid package, which is more dynamic and includes additional information than prior packages. 

• During the spring/summer, Vice Presidents from Academic Affairs, Enrollment Management, and 
Student Affairs, along with the Assistant Provost and Associate Vice President of Diversity, Equity, 
and Inclusivity, drafted year one of the three-year Strategic Enrollment and Student Success Plan.  
The draft is under review by the Enrollment Management Committee, as well as the Student Success 
Committee.  We plan to implement year one of the draft, then develop years two and three, with 
input and feedback from these committees, as well as members of the campus community.   

• The Marketing and Branding Committee is in the final phase of revising Shepherd’s Mission, 
Vision, and Core Values.  The revised statements have been endorsed by Shepherd’s Faculty Senate 
and Student Government Association.  Heidi Schlag and Dana Costa will meet with Shepherd’s 
Classified Employee Council to share this updated information and request feedback.   

Office of Sponsored Programs  (For detailed information, please visit:  November 2022) 
Pending Grant Proposals to Date:  October 31, 2022 

• Submitted and awaiting decision on award.   
• Total FY2023 current pending proposals:  $4,297,452 

FY2023 Active Grant Awards to Date:  October 31, 2022 

• Projected FY2023 revenue from active and closed grants:  $6,492,314 
• Total current value of all FY2023 grants (active, awarded and/or closed):  $18,399,219 

 
 
 
 
 
 
 
 
 
 
 
 

https://www.shepherd.edu/enrollment-management-bog/
https://www.shepherd.edu/osp/active-and-pending-grants-at-shepherd
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Student Affairs  (For detailed information, please visit:  November 2022) 
• Accessibility Services:  During the entire 2021-22 academic year, Accessibility Services registered a 

total of 320 students each having one or more accommodations.  As of October 14, for the current 
academic year, Accessibility Services has registered 320 students.  This is a clear indication of the 
increasing challenges presented by our students. 

• Behavior Interventions Team (BIT):  Reports increase weekly, but the Team’s collaborative effort 
has helped provide the support and resources needed.  Reports submitted via Guardian, a conduct 
case management system, remain steady, but the collaboration between the Dean of Students office 
and Residence Life, holds the average time of completion (status reported to status closed) to six 
days.  Residence Life, Dean of Students, and Shepherd University Police Department continue to 
work to appropriately address reports. 

• Student Success Center:  The Fall 2022 semester has shown an increase of walk-in students who 
continue to meet with a coach throughout the semester.  Of the 58 student walk-ins, as of October 
14, 34 continued meeting with a coach on a regular basis, resulting in 59% of walk-in student 
meetings turning into recurring sessions.  

• Beacon Early Alert System:  Faculty and staff are using Beacon, Shepherd's Early Alert System, at 
an increasing rate, creating many opportunities for intervention and retention and increased 
collaboration between support staff from Student Affairs and Academic Affairs.  For example, in 
2021, 98 notations were posted from day one of Fall 2021 through the end of mid-term week, 
compared to 223 posted from the same time frame during the current semester. 

University Development 
SHEPHERD UNIVERSITY 

COMPREHENSIVE 
FUNDRAISING SUMMARY 

New Gifts and Pledges 
7/1/2022 – 8/31/2022 

 

 

 

 

 

 

 

 

 

Upcoming Events  (For detailed information, please visit:  Shepherd Calendar) 
2022-2023 Board of Governors Meeting Dates Remaining 

 • December 15, 2022 • February 16, 2023 • April 20, 2023 • June 8, 2023 
 

https://www.shepherd.edu/studentaffairs/sabog-reports/
https://www.shepherd.edu/calendar
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Presentation Agenda Item No. 3 
 
 

ACADEMIC AFFAIRS ANNUAL REPORT 
 
Dr. Stephen Spencer, Provost and Vice President for Academic Affairs, will provide the Board with the 
Academic Affairs Annual Report. 
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Academic Affairs 
 

• Provost’s Office 
o Ms. Amy Speck, Academic Affairs Coordinator 
o Ms. Virginia Haddock, Budget Coordinator 
o Ms. Sara Maene, Director of Institutional Research 

 
• Colleges 

o Dr. Robert Tudor, Dean, Arts, Humanities, and Social Sciences 
o Dr. Ben Martz, Dean, College of Business 
o Dr. Sharon Mailey, Dean, College of Nursing, Education, and Health Sciences 
o Dr. Robert Warburton, Dean, College of Science, Technology, Engineering, and 

Mathematics 
 

• Dr. Richie Stevens, Assist. Provost, Fac. Affairs/Dean of Grad. and Prof. Studies 
o Director, Teaching and Learning—Dr. Jason Allen 
o Dir., Continuing Education and and Lifelong Learning—Dr. Karen Rice 
o Dir., Martinsburg Center and Graduate Marketing—Mr. Jim Klein 
o Program Coordinators—Dr. Cara Burker, DNP, Dr. LeAnn Johnson, MAT, Dr. 

Brenda Johnston, DNP Psych., Dr. Donald Mills, DAIS, Dr. Belinda Mitchell, 
MA-CI, Dr. George Ray, MBA, Dr. Karen Rice, Continuing Ed., Dr. Sylvia 
Shurbutt, Appalachian Studies, Dr. Ann Wendle, CSDA 

 
• Dr. Jason Best, Assist. Provost, Institutional Effectiveness and Academic Partnerships 

o Dir. Library—Ms. Theresa Smith 
o Dir. Experiential Education—open position 
o Dir. Study Abroad—Dr. Samuel Greene 
o Dir. Assessment—Dr. Ann Wendle 
o IT/Brightspace—Mr. Richard Lanham 
o Instructional Designer—open position 

 
• Dr. Amy DeWitt, Assist. Dean, Student Academic Enrichment 

o Dir. Advising—Ms. Christina Reich 
o Dir. Acad. Support—Ms. Emily Gross 
o Dir. Career Services—Mr. Matthew Hoffman 
o Dir. Students in Transition—Ms. Shannon Holliday 

 
• Dr. Heidi Hanrahan, Assist. Dean, Interdisciplinary Studies and Integrative Studies 

o Dir. APST—Dr. Sylvia Shurbutt 
o Dir. Civil War Center—Dr. James Broomall 
o Dir. Honors—Dr. Mark Cantrell 
o Co-Dir. Gender and Women’s Studies—Dr. Betty Elzey, Dr. Stephanie Slocum-

Schaffer 
 

 
 



Provost
Dr. Stephen Spencer

Assistant Provost, Faculty Affairs & 
Dean of Graduate and Professional 

Studies
Dr. Richie Stevens

Director,Teaching and Learning
Dr. Jason Allen

Director, Continuing Education and 
Lifelong Learning

Karen Rice

Director, Martinsburg Center and 
Graduate Marketing

Jim Klein

Program Coordinators
Dr. Cara Burker, Dr. LeAnn Johnson, 

Dr. Brenda Johnston, Dr. Donald Mills, 
Dr. Sharon Mailey, Dr. Ben Martz,

Dr. Sylvia Shurbutt, Dr. Ann Wendle 

Graduate Admissions Counselor
Sherry Donovan

Administrative Associate
Sharika Abdul-Muhaimin

Assistant Provost, Institutional 
Effectiveness and Academic Strategic 

Partnerships
Dr. Jason Best

Director, Study Abroad
Dr. Samuel Greene 

Director, Library
   Theresa Smith

Interim Director, Assessment
Dr. Ann Wendle

Educational Technology
IT, BrightSpace - Richard Lanham
Instrucational Designer - Vacant

Assistant Dean, Student Academic 
Enrichment

Dr. Amy DeWitt

Director, Academic Advising
Christina Reich

Director, Academic Support
Emily Gross

Director, Career Services
Matthew Hoffman

Director, Students in Transition
Shannon Holliday

Administrative Assistant
Melissa Welch

Assistant Dean, Interdisciplinary and 
Integrative Studies
Dr. Heidi Hanraham

Director, APST
Dr. Sylvia Shurbutt

Director, Civil War Center
Dr. James Broomall

Director, Honors
Dr. Mark Cantrell

Co-Director, Gender and Women's 
Studies

Dr. Betty Ellzey
Dr. Stephanie Slocum-Schaffer

Deans
Dr. Sharon Mailey - NEHS

Dr. Ben Martz - COB
Dr. Rob Tudor - AHSS    

Dr. Bob Warburton - STEM

Associate Deans 
Dr. Ann Marie Legreid - AHSS

Dr. Kathy Reid - COB

Budget Coordinator
Ginny Haddock

Director, Institutional Research
Sara Maene

Academic Affairs Coordinator
Amy Speck
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Course Modality 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Proportions of in-person / hybrid / online student credit hours (SCH), Fall 2020 - Summer 2022

Term Total SCH
In-person (no online 

component)
Hybrid (1% - 99% 

online)
Hybrid, percentage 

not reported
Hybrid, total Online (100% 

online)
TBA (insufficient 

information)

N % N % N % N % N % N %

Fall 2020 38068.5 5877.5 15.4% 7355 19.3% 6423 16.9% 13778 36.2% 17708 46.5% 705 1.9%

Spring 2021 33934.5 3400 10.0% 9047 26.7% 487.5 1.4% 9534 28.1% 20148 59.4% 853 2.5%

Summer 2021 3932 196 5.0% 220 5.6% 0 0.0% 220 5.6% 3274 83.3% 242 6.2%

Fall 2021 34373 11374.5 33.1% 11213 32.6% 333 1.0% 11546 33.6% 10529 30.6% 924 2.7%

Spring 2022 31476 13121 41.7% 6116 19.4% 54 0.2% 6170 19.6% 11353 36.1% 833 2.6%

Summer 2022 3385 182 5.4% 18 0.5% 0 0.0% 18 0.5% 2914 86.1% 271 8.0%

Total 145169 34151 23.5% 33968 23.4% 7297.5 5.0% 41266 28.4% 65925 45.4% 3828 2.6%
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Challenges in Higher Education 
 

• Consumerism: The focus is shifting from institutions to consumers and increasing emphasis will 
be placed on ROI and articulating the value of higher education, especially the value of a broad 
liberal arts education. We must prepare to respond to a culture that demands instant feedback, 
personalized service, and increased choice, including trends such as the demand for subscription-
based programs, credentials, and tuition, similar to the model that consumers have embraced in 
other sectors such as communications, entertainment, finance, and insurance. 

• Technology: Our students are digital natives who want unbundled, affordable, stripped-down 
programs and services. We are competing with an increasing number of alternative providers 
(like Coursera) who are using technology to attract students, increase flexibility, provide multiple 
pathways to a degree, and shorten the time to degree completion. Students are proficient in the 
use of technology and expect a certain level of technology that will support all learning 
environments. They are adept at the use of back channels during classes, such as the use of chat 
functions and social media. They will demand that in-person classes have to offer more than we 
can do or provide online or something different. Teaching must adapt to this new reality by using 
asynchronous activities that feed into, complement, and support the synchronous environment.  

• Career Development: Emphasis on competencies and career preparation will increase, and the 
dominance of degrees and disciplines will diminish, while the significance of non-degree 
certifications and specialized credentials will increase. Employers are demanding that college 
graduates demonstrate essential skills: communication, critical thinking, problem-solving, 
teamwork, cultural knowledge, and, most importantly, the ability to adapt and learn new things.  

• Active Learning: The Industrial-era model of higher education, focusing on time, process, and 
professor-centered teaching, will be replaced by a knowledge-economy model focused on student 
learning, outcomes, and achievement. Central to this new model will be experiential and project-
based learning, and assessment will become more formative and individualized. 

• Student Success: Meeting all of the challenges above demands a hyper-focus on student success, 
including retention, completion, job placement, academic support, and student well-being. 
Institutions must develop a culture of care and student support, in which we use data and 
analytics to continually inform student success initiatives.  

• Equity and Social Justice: As demographics change and as our students face increasing economic 
and social challenges, we must prioritize access, equity, inclusion, and belonging. Not only must 
we emphasize these ideas in student life, but we must strive to create inclusive teaching and 
learning environments in which all students are learning and succeeding.  

 
New Research into College Enrollment Declines from the Gates Foundation finds that 46% of students 
indicate they definitely plan on going/returning to college, and the number is declining. The Education 
Marketplace Has Shifted with more education options and multiple avenues for learning outside of a 
college or university, including options for licenses and certificates. Views on the value of higher 
education are mixed, with increasing value placed on on-the-job training, proof of skills, and post-
graduation employment. The top three obstacles for attaining degree are: 38% too expensive, 27% too 
much stress/pressure, and 25% uncertainty about major/future career. Things students see as extremely 
and very helpful include: more education without additional debt, 75%; free class on managing personal 
finances, 71%; more flexibility in programs to fit life, 76%; matched with financial aid advisor, 75%; job 
counselor to make connections, prepare for interviews, help find job, 75%; free technology, such as 
laptop and internet access, 70%; assistance with cost of living (childcare, transportation, etc.), 70%; 
academic counselor, 71%; opportunity to get real world/hands-on experience, 72%; and knowing all 
classes will be in person, 44%. The most significant mindset/motivation among respondents: Where is the 
ROI? (https://usprogram.gatesfoundation.org/news-and-insights/articles/gates-foundation-probes-college-
enrollment-decline) 
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Addressing Challenges—Creating Opportunities 
 
Challenge—Consumerism 
 
On-going Academic Affairs Initiatives 
 

• Mission and Vision: the Marketing and Branding Committee has revised the Mission, 
Vision, and Values statements, and the statements have been endorsed by Faculty Senate.  

 
• Articulating the Value of the Liberal Arts: a team of faculty and staff will attend the 

American Association of Colleges and Universities Annual Meeting, focusing on 
“Reclaiming Liberal Education,” and Academic Affairs will develop initiatives to 
articulate and promote the value of a foundational academic experience grounded in the 
liberal arts and sciences. 

 
• Program Review: Program Review processes will align with HEPC’s newly-approved 

performance-based funding formula, which includes three criteria: Market and Demand, 
Program Outcomes, and Program Costs. 

 
• Course Modality: Academic Affairs is collecting course modality data to study student 

performance in various course modalities and to determine student preference, demand, 
perceptions, and performance related to online learning.  

 
• Hybrid Learning: Faculty Senate is developing a definition of and criteria for hybrid 

courses. 
 

• Alumni Tracking: Academic Affairs will work with Alumni Affairs to better collect 
alumni data related to career success for marketing and recruiting. 

 
Innovative Programs 
 

• Honors Program: During the 2021-2022 academic year, 19 students completed Honors 
Capstone projects, working with faculty mentors on independent research. These students 
presented their work in public forums in November and December 2021 and April 2022. 
In Fall 2022, the Honors Program welcomed 37 new students to the Honors track and 10 
students to the Scholars track (for transfer students), and 121 students are now  
participating in the program overall.  

 
• Dual Degree Undergraduate Programs in STEM: Computer 

Engineering/Mathematics, Mathematics/Computer Science, Computer 
Engineering/Computer Science, Mathematics/Engineering Science (Systems 
Engineering), and Mathematics/Data Analytics. 

 
• College of Business Curriculum: the COB revised the undergraduate curriculum to 

include classes in Creativity/Innovation and in Business Analytics (Quantitative Skills) 
and added new courses to the MBA program in direct response to what companies are 
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looking for in new employees. The goal of these changes is to help students develop 
skills that employers demand, including: Applied Knowledge in Real-World Settings, 
Oral Communication, Written Communication, Critical Thinking, and Complex Problem 
Solving. 
  

• “Pop-Up Classes”: The College of Business has designed “pop-up classes” to expose 
students to current topics in business that lend themselves to providing a collaborative 
learning environment whereby students both are introduced to a new skill set and asked 
to apply that skill set. Company sponsors will participate and contribute to the learning 
environment as a workforce development and recruiting tool. Examples include a 
community grants class, sponsored by State Farm, and a financial literacy class. 
 

• Michael A. Smith College of Business Fund for Excellence: the College of Business 
will use a $1 million gift to support innovative programs, including: a Decision Support 
Room (Analytics Classroom), the infusion of management information systems 
topics/courses into curriculum, the Small Business Development Center, new Aviation 
Management Program, and an On-Campus Internship Program for COB students. 
 

• The School of Education: the School of Education developed the Grow Your Own 
program with Berkeley and Jefferson counties to increase the number of West Virginia 
students who are interested in teaching and a year-long residency program in elementary 
and secondary education to respond to critical shortages in teaching. 

 
 
Certificates 
 

• Undergraduate Certificates in Agriculture Entrepreneurship and Sustainable Food 
Production. 

• New Undergraduate Certificate in Leadership: The Assistant Dean of Integrative and 
Interdisciplinary Studies is creating a minor and certificate in Leadership—the new minor 
and certificate will be linked to The George Washington Chair for Living Ethics, a donor-
funded position. The Chair (anticipated start date of January 2023) will teach ethics 
courses, organize public lectures on ethics and leadership, and work with faculty to 
enhance the teaching of living ethics and leadership across the curriculum. 

• Graduate Certificates in Appalachian Studies, Health Administration, Public 
Management, Foundation in Higher Education, Management Information Systems, and 
Sports Management. 

 
External Partnerships 
 

• 2+2 agreements in place with 9 partnering institutions: Blue Ridge Community 
Technical College, Eastern West Virginia Community Technical College, Frederick 
Community College, Hagerstown Community College, Laurel Ridge Community 
College, Montgomery College, Catholic Distance University, College of Micronesia, 
College of Southern Maryland. With 76 total agreements signed, degrees across the 
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spectrum are available for transfer from an associate degree to bachelor’s degree from 
Shepherd University. 

 
• Dual Enrollment Program: 162 students are enrolled this Fall. 53% of Dual Enrollment 

students applied for the Fall of 2021 with 51% enrolling. Students in Berkeley 
County, Jefferson County, the home school community, and St. Maria Goretti High 
School may be enrolled in both high school and college at the same time, while receiving 
college and high school credit simultaneously. Students who wish to enroll in the 
program must have completed their sophomore year or equivalent of total credits; have 
an overall GPA of 3.0 or higher; and meet the specific ACT or SAT score requirements if 
they wish to enroll in an English, math or ECON 205 course. 

 
• The Martinsburg Center continues to house primarily MBA and dual enrollment 

courses on our satellite campus in Martinsburg.  Jim Klein, Director of the Martinsburg 
Center and Graduate Marketing, works closely with Academic Affairs and Enrollment 
Management to ensure a welcoming environment for Berkeley County high school 
students who are enrolled in our dual enrollment program. 

 
• Continuing Education primarily serves the continuing education needs of local teachers 

but is reaching other teachers as far away as Colorado and Ohio. Converting most 
offerings to online during Covid-19, we had 1840 enrollments, a 12.3% increase from 
FY21 and 121.4% increase from FY20. We have maintained these courses primarily 
online as it better serves the needs of working teachers and we have had strong 
outcomes. Life-long Learning is in its 10th year and continues offer a wide variety of 
programming on campus, via technology, and domestic and international trips to address 
the interest of local life-long learners in the community. Dr. Karen Rice serves as the 
Director of Continuing Education and Lifelong Learning. 

  
Graduate Studies  
 

• Shepherd continues to offer six master's degrees and 1 doctoral program. The Master of 
Business Administration (MBA), Master of Arts in Curriculum and Instruction (MACI), 
and Master of Science in Data Analytics and Information Systems (DAIS) offer fully 
online degrees. The Doctor of Nursing Practice (DNP) as part of the overall Nursing 
Program received affirmation of accreditation in FY22. Plans are in place to develop our 
second dual degree program with the MBA and our Master of Arts in Appalachian 
Studies. Graduate studies continue to develop pathways to accelerated programs to earn a 
bachelors and masters in as little as five years. We currently offer several paths to our 
MBA, MS - DAIS, and our Master of Arts in Teaching (MAT). In FY22 we saw a 6.6% 
increase in enrollment from FY21 and a 17.5% increase from FY20. 

 
• Graduate dual degree programs: Graduate dual degree programs in College Student 

Development and Administration/Business Administration Business/Appalachian Studies 
are being developed.  
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• Graduate Program Partnerships: Accelerated programs available at Shepherd and through 
partnerships with other universities: 4+1 Bachelor of Science Business 
Administration/Master of Business Administration, 4+1 Bachelor of Science/Master of 
Science, Data Analytics, and Information Systems, 4+1 Interdisciplinary Bachelor of 
Arts/Bachelor of Science/Master of Arts in Appalachian Studies, 3+3 Shepherd Bachelor 
of Science or Bachelor of Arts/J.D. (Penn State), 3+3 Shepherd Bachelor of 
Science/Doctor of Pharmacy with WVU, Marshall or Shenandoah University), Medical 
School agreement with Marshall University, Medical, Dental, and Pharmacy agreements 
with West Virginia University 

 
Challenge—Technology  
 

• Classroom and Instructional Technology: Shepherd continues to invest in technology and 
training for classroom and online instruction. Over the past year, $85,458 in funding has 
been dedicated to upgrading classroom technology, with $55,232 spent to upgrade 
thirteen classrooms and labs with new computers, cameras, large-screen displays, and 
other equipment; $30,226 remains to be used to upgrade five additional classrooms in 
fall, 2022. A new Instructional Designer (fall, 2022) will be working with faculty to 
provide training and workshops related to instructional technology and online learning, 
including certification through the Quality Matters program.  
 

• Classroom Technology Upgrades: Classrooms upgraded with new computers, cameras, 
and 75” displays: KN 205 (2 displays), KN 206, CCA1 212, SS 201, Butcher 118 (new 
projector and soundbar instead of display), EOB 109, EOB 111, LIB 256. 
Classrooms/Labs upgraded, with funds/equipment provided by departmental or additional 
grant resources: KN 110, KN 111, KN 113, SS 202, WH204. Classrooms to be upgraded 
in fall, 2022: WH 103, WH 106, SN 221, BUT 113, SN 202 
 

• Quality Matters: a national program that certifies courses which meet industry standards 
and best practices, resulting in better course design and increased student achievement. 
Between 2018 and 2022, 111 Shepherd faculty and staff members have participated in 
175 Quality Matters training sessions. Beginning in Spring 2023, Shepherd University 
will expand Quality Matters training through West Virginia Higher Education Policy 
Commission’s consortium membership.  

 
 Challenge—Career Development 
 

• Career Services Initiatives: Matt Hoffman, new Director of Career Services, is working 
with faculty and staff to develop resources in career advising and planning, career search 
resources, career preparation, and internships and to expand engagement with employers. 
 

The purpose of Career Services is to help students succeed in their time at Shepherd University by offering 
assistance with, among other things: defining and accomplishing personal, career, and academic goals; offering 
experiential education opportunities including work-force preparedness; and promoting professional development. 

Semester # Advising Appts # of Reviewed 
Resumes 

# of Classroom  
Visits 

#Events 

08/23/2021-02/25/2022* 68 136 22 32 
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Events and Classroom Visits 

9/2/2021 Resume and Cover Letter Tips-EOB 103 
9/3/2021 MUSC 498 Resumes and Cover Letters CA 163 
9/7/2021 BADM 385 Pop-Up Workshop 
9/8/2021 RECR Capstone Interviews Butcher 118 
9/8/2021 Involvement Fair 
9/9/2021 SREX 400 Strong Interest Inventory 
9/13/2021 RECR Capstone Interviewing 
9/17/2021 MUSC 498 Interviewing CA 163 
9/20/2021 Resumes 101 Blue/grey 
9/23/2021 Resumes 101 Blue/Grey 
9/23/2021 Accounting Club Resumes-White Hall 
9/24/2021 MUSC 498 Mock Interviews-CA 163 
9/29/2021 RECR Capstone-Mock Interviews Butcher 118 
9/30/2021 Meet the Firms 
10/5/2021 FYEX Course SS209 (Mary) 
10/7/2021 VHB Virtual Interviews 
**10/18/2021 NFLC 102 Advising Refresher 
10/18/2021 Resumes 102 Blue/Grey 
10/19/2021 Internship and Graduate School Fair Ballroom 
10/19/2021 Int’l Business Class Presentation WH 112 
10/20/2021 Biology Capstone Byrd 332 
10/21/2021 Resumes 102 
10/22/2021 MUSC 498 Graduate Studies CA 163 
10/22/2021 PSYC Resume Writing (zoom) 
10/27/2021 Interviewing Workshop Potomac 211 
11/11/2021 PSYC Capstone Class (zoom) 
11/11/2021 Interviewing Workshop Potomac 211 
11/15/2021 Resumes 103 Blue/gray 
9/2/2021 Resume and Cover Letter Tips-EOB 103 
9/3/2021 MUSC 498 Resumes and Cover Letters CA 163 
9/7/2021 BADM 385 Pop-Up Workshop 
9/8/2021 RECR Capstone Interviews Butcher 118 
9/9/2021 SREX 400 Strong Interest Inventory 
9/13/2021 RECR Capstone Interviewing 
9/17/2021 MUSC 498 Interviewing CA 163 
9/20/2021 Resumes 101 Blue/grey 
9/23/2021 Resumes 101 Blue/Grey 
 

9/23/2021 Accounting Club Resumes-White Hall 
9/24/2021 MUSC 498 Mock Interviews-CA 163 
9/29/2021 RECR Capstone-Mock Interviews Butcher 118 
9/30/2021 Meet the Firms 
10/5/2021 FYEX Course SS209 (Mary) 
10/7/2021 VHB Virtual Interviews 
**10/18/2021 NFLC 102 Advising Refresher 
10/18/2021 Resumes 102 Blue/Grey 
10/19/2021 Internship and Graduate School Fair Ballroom 
10/19/2021 Int’l Business Class Presentation WH 112 
10/20/2021 Biology Capstone Byrd 332 
10/21/2021 Resumes 102 
10/22/2021 MUSC 498 Graduate Studies CA 163 
10/22/2021 PSYC Resume Writing (zoom) 
10/27/2021 Interviewing Workshop Potomac 211 
11/11/2021 PSYC Capstone Class (zoom) 
11/11/2021 Interviewing Workshop Potomac 211 
11/15/2021 Resumes 103 Blue/gray 
11/16/2021 Peace Corps Info Session 
11/17/2021 Graduate School Preparation-Potomac 211 
11/17/2021 U.S. Army Information Session 
11/18/2021 Resumes 103-Blue/Gray 
11/19/2021 ENGL-Dr. Nixon Capstone 
12/2/2021 Lilian Gross Presentation 103D 
12/2/2021 Financial Planning Club Presentation 
1/20/2022 Nurse Leadership Group 
1/20/2022 Resume Workshop (zoom) 
1/24/2022 Pre-Practicum Resumes (Zoom) 
1/25/2022 Resume Workshop-Potomac 
1/26/2021 Pre-Practicum Interviewing Skills (zoom) 
1/27/2022 Resume Workshop (zoom) 
1/28/2022 ENGL Capstone Cover Letters (zoom) 
1/31/2022 Interviewing Workshop-Potomac 
2/4/2022 Interviewing Workshop-zoom 
2/11/2022 ENGL Capstone Interviewing 
2/14/2022 ENGL Capstone Mock Interviews 
2/15/2022 Interviewing Workshop-Potomac 
2/17/2022 TRiO Grad School Presentation 

 
• Shepherd Internship Program: Current internships for students include: Chesapeake and 

Ohio Canal National Historical Park, Historical Society of Pennsylvania, IBM, Invenergy 
Beech Ridge Energy Storage Project, Jefferson County Historic Landmarks Commission, 
Johns Hopkins Applied Physics Laboratory, KRM Associates, Mason County Historical 
and Preservation Society, National Cancer Institute, National Rural Health Association, 
New York Fashion Week, PotomacWave Consulting, Robert C. Byrd Center for 
Congressional History and Education, Rose Hill Manor Park and Children’s Museum, 
U.S. Coast Guard Operations Systems Center, Washington County Museum of Fine Arts, 
The White House.  (https://www.shepherd.edu/internships) 
 

• Experiential Education: This position has been redefined and responsibilities will include: 
promoting experiential learning opportunities (e.g. cooperative education, internships, 
externships, practica, and academic service-learning) at Shepherd University to students, 
faculty, staff, and outside agencies; working in conjunction with academic and 
administrative offices to secure experiential learning opportunities that faculty and 
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professional academic advisors can provide to undergraduate students as part of their 
curricula; and coordinating the management, data collection, and reporting of experiential 
education completed semesterly. This position will be held by a faculty member and 
filled fall, 2022.  

 
Challenge—Active Learning 
 

• Faculty Development: the Center for Teaching and Learning, under the direction of Dr. 
Jason Allen, in conjunction with Instructional Technology, has 23 faculty professional 
development opportunities planned for fall 2022 including topics associated with grant 
writing, engagement with community colleges and high schools, intergenerational 
engagement, micro-counseling, Brightspace tools, and Microsoft Teams. In addition, the 
unit provided a two-day orientation for new full-time faculty and half-day training for 
new adjuncts as well as monthly trainings for both first-year and second-year full-time 
faculty. The unit has another 19 opportunities planned for spring 2023.The unit also has 
an ongoing list of external opportunities (free and cost-associated) for consideration by 
faculty. (https://www.shepherd.edu/faculty-affairs/professional-development-calendar) 

 
• Jose Antonio Bowen Workshop: Bowen, a national leader and scholar in the areas of 

student engagement and active learning, will present a day-long workshop for faculty on 
Jan. 6, 2023. 

 
Challenge—Student Success 
 

• Student Academic Enrichment Programs 
 

Road to Success Program: an academic intervention program that identifies all first-time freshmen who have 
“salvageable” GPAs (i.e., between 1.5 and 1.99) at midterm. Proactive advising measures are put into place that 
require conferencing with the Director of the Academic Support Center or one of the professional advisors to 
develop strategies for success. (NOTE: If enrolled in TRiO or SSA, students are not considered for the program 
because they already receive support services) 

Semester Cohort Size 
Fall 2021 

Avg. Midterm 
GPA Start 

Avg. Term GPA 
Finish 

# Good  
Standing 

#Retained 
Spring 2022 

Fall 2021 20 1.715 1.174 9 15 
Spring 2022 4 1.572 2.0 1 -- 

 
Peer Tutoring: Peer tutors are available to assist students in a variety of subjects. Students schedule one-on-one 
appointments through https://shepherd.mywconline.com/ and meet face-to-face in the Academic Support Center or 
virtually over Zoom. Group/Class tutoring can be arranged with the Director of the Academic Support Center. 
Courses with Available Peer Tutors (Fall and Spring 2022) 
 

ACCT 201, 202 
BADM 310, 315, 340, 345 
BIOL 103, 104, 212, 302, 305 
CHEM 101, 102, 125, 207, 209, 301, 316, 321, 340 
CIS 104, 211, 314, 321, 390 
DATA 118 
ECON 205, 206, 302 
GLBS 200 
 

HIST 120, 124, 130, 201, 202 
MATH 101, 105, 107, 108, 155, 207, 208, 309, 310, 314 
MUSC 103-106, 203-206 
PHYS 202 
PSCI 101, 200 
Spanish 101-204 
Writing Tutors 
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Semester Total # of Sessions Most Popular Subjects 

Fall 2021 317 (241 FTF, 76 OL)  Writing, MATH 101&105, CHEM 125, ACCT 201, BIOL 225&221  
Spring 2022 221 (145 FTF, 76 OL)  Writing, MATH 101&105, CHEM 101&125, CIS 211 

 
Tutor.com 

Semester Total # 
of Hours 

Total # 
Sessions 

Most Popular Subjects 

Fall 2021 629.67 1087 NURS, CHEM, WRITING (including 7 graduate papers), BADM, 
MATH 

Spring 2022 533.24 889 NURS, WRITING (including 18 graduate papers), MATH, 
CHEM 

Summer 2022 91.7 213 CHEM (192 sessions), RESUME/COVER LETTERS (11), 
WRITING (7) 

 
Accuplacer Placement Testing: a series of tests offered through the College Board that evaluate student skills in 
the English language and math. Students without ACT/SAT test scores or students who believe that their test scores 
do not reflect their ability can opt to take the Accuplacer. Accuplacer results allow Shepherd faculty and staff to 
make informed placement decisions in English and Math classes. The Academic Support Center works diligently to 
administer these exams to current, accepted, and dual-enrolled students.  

Semester Total # of Tests 
Administered 

Fall 2021 10 
Spring 2022 44 
Summer 2022 68 

 
Workshops Sponsored by Academic Support Center 
Fall 2021  
Tutor.com Student Success Webinars  

• How to Gain Confidence in the Class 
• Confidence in Your Writing 
• Overcoming Test Anxiety 

Drop-in Tutoring Workshops – Co-sponsored with Accounting Club (3 sessions Oct-Nov)  
 
Spring 2022  
Tutor.com Student Success Webinars  

• Mastering your Study Skills 
• Becoming a Confident Writer 
• Overcoming Test Anxiety 
• Collaboration Team Work 
• Critical Thinking  

Math 155 & Math 207 Drop-in Tutoring workshops – Co-sponsored (SSTEM NSF Grant and ASC Peer Tutors)  
Enrich and Stitch – Advising-On-The-Go (hangout with professional advisors)  
 
Make-Up Exams: The Academic Support Center provides proctoring services for individual students needing to 
reschedule an exam due to extenuating circumstances (i.e. illness, doctor’s appointment, family obligations, athletic 
conflicts). Instructors intending to utilize this service provide the ASC with the exam and a completed submission 
form. 

Semester Total # of Tests 
Administered 

Fall 2021 101 
Spring 2022 153 
Summer 2022 2 
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Advising Assistance Center: The purpose of the Advising Assistance Center (AAC) is to help students succeed in 
their time at Shepherd University by offering assistance with, among other things: navigating the catalog and 
understanding degree requirements; understanding academic rules, regulations, and procedures; determining the 
correct forms needed and assisting in form completion; and finding and utilizing resources across campus, including 
the Registrar’s Office, Financial Aid, Student Success, Accessibility Services, Academic Support, and more. The 
AAC is open for both walk-ins and appointments. 

Semester # Advising Appts #Petitions 
Fall 2021 113 100 

Spring 2022 118 113 
Summer 2022* 60 63 

*Does not include sessions during summer orientations 
 
STEM Advising: The AAC has a professional advisor for first- and second-year students in the College of Science, 
Technology, Engineering, and Mathematics.  

Semester #Advisees # Advising Appts #Retained #Class Presentations 
Fall 2021 200 171 161 (80.5%) 5 

Spring 2022 156  160  146 (93.5%)  0  
Summer 2022 225  59  225 (100%)  0  

 
COB Advising: The AAC has a professional advisor for first- and second-year students in the College of Business.  

Semester # Advisees # Advising Appts #Retained 
Fall 2021 54 157 49 (90.7%) 

Spring 2022 63 161 58 (92.1%) 
Summer 2022 -- 56 -- 

 
Nursing Advising: The AAC has an opening for a professional advisor for first- and second-year students in the 
School of Nursing.  
 
Exploratory Majors: All students who have not declared a major become the advisees of staff in Student Academic 
Enrichment. The Director of the Advising Assistance Center, the Director of the Academic Support Center, and the 
Director of Career Services each have a caseload of advisees in the “Exploratory” major. The students are 
encouraged to enroll in a section of FYEX 102: Major Exploration. 
Fall 2021 

 # of Exploratory Advisees 
(Fall 2021) 

# Retained into Following Semester 
(Spring 2022) 

Director of AAC 26 24 
Director of ASC 17 15 
Director of CS* -- -- 

*New Director of Career Services began August 2022 and we will begin to track.  
Spring 2022 

 # of Exploratory Advisees 
(Spring 2022) 

# Retained into Following Semester 
(Fall 2022) 

Director of AAC 24 16 
Director of ASC 21 13 
Director of CS* N/A -- 

*Vacant position spring 2022 
Fall 2021 
Every fall the Director of the Academic Support Center, the Director of Academic Advising, and the Career Advisor 
(now the Director of Career Services) team-teach sections of FYEX 102: Major Exploration, mostly for students 
who have not declared a major. The course is described this way: “Are you having trouble deciding on a major? 
That’s not uncommon! Now is a great time to take a proactive approach to major selection by examining careers and 
subjects that interest you. Explore the wide variety of majors Shepherd has to offer to see which one might be the 
right fit for you!” 

Sections of FYEX 102: 
Major Exploration 

# Enrolled 
 

# Retained into Following Semester (Spring 
2022)** 
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FYEX 102.04 14 11 (78.6%) but 2 withdrew in spring (64.3%) 
FYEX 102.12 13 13 (100%) 

**We will begin tracking this data, starting in the fall of 2022 
 
New Faculty Learning Community: The Director of the AAC and the professional advisors support the two-year 
New Faculty Learning Community. Every fall the staff provide advising training to second-year faculty who are 
about to begin advising their own students. Every spring the staff provides a two-part advising training to first-year 
faculty. Faculty must complete these trainings to be certified to advise. 
10/18/21 NFLC 102 Academic Advising Refresher 
3/31/2022 NFLC 101 Advising Part 2 
4/14/2022 NFLC 101 Advising Part 2 
 
Common Reading Program:Our goals for the Shepherd University Common Reading Program are to; provide a 
shared intellectual experience; create a sense of community; encourage reading; promote critical engagement of 
ideas; set academic expectations; create dialog between students, faculty, staff and the community; promote 
interaction between Shepherd University and the community; and introduce students to community resources. 

Harriet Tubman: The Road to Freedom by Catherine Clinton  
Event Date # 

“Race, Religion, and Security in the 18th Century Southeastern Borderlands” with 
Dr. Timothy Fritz 

Oct. 12, 2021 65 

Dr. Catherine Clinton - featured author talk & book signing” Nov. 9, 2021 275 
SPEAK Story Series: Sheila Arnold as Oney Judge April 12, 2022 60 
“The Archaeology of Harriet Tubman’s Birthplace” with Dr. Julie Schablitsky April 18. 2022 59 

 
Tau Sigma: Tau Sigma is a nationally recognized academic honor society for transfer students.  Members compete 
for national scholarships, may attend a national leadership conference, host campus social and academic events, and 
assist other incoming transfer students as they find their place at Shepherd. An annual induction ceremony for new 
members is held each November. 

 # 
Continuing Members (Current Students) ~75 
Fall 2021 New Inductees 13 
Spring 2022 New Inductees 18 

 
FYEX and SREX Programs: The Director of Students in Transition oversees an innovative program of First-Year 
Experience (FYEX 101 and 102) courses. These courses offer creative ways to help students acclimate to university 
life, integrate into the campus community, and enjoy academic success. The First Year Experience Peer Educator 
(FYEX 200) serves as a student role model and resource for first year students. This individual will work closely 
with an Interest Group (FYEX-102) or First-Year Seminar (FYEX-101) instructor in order to assist new students 
with the often overwhelming transition to university life.  
The Director of Students in Transition also oversees the offering of a one-credit elective course (SREX 400) for all 
seniors to help them prepare for life after graduation. 

Semester Sections offered per Course 
Fall 2021 9 FYEX 101; 10 FYEX 102; 1 FYEX 200; 1 SREX 400 
Spring2022 7 FYEX 101; 2 FYEX 102; 1 FYEX 200; 1 SREX 400 
Fall 2022 11 FYEX 101; 11 FYEX 102; 2 FYEX 200; 1 SREX 400 

           
• Beacon Alert System: This is a new online early alert and communication system which 

brings information for faculty, advisors, and Student Affairs staff in our Student Success 
Network to one place to facilitate the sharing of information and intervention strategies to 
promote retention and student success. In only one month, Beacon has significantly 
increased our ability to reach out to and support students. In the entire 2021-2022 
academic year, there were just 72 notations for early alert, while in the first month of 
classes this year, we have seen 87 notations related to class attendance alone.  
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Page 19 of 25 
 

ACADEMIC AFFAIRS REPORT 

• National Survey of Student Engagement (NSSE) 2022 
 
The Center for Student Academic Enrichment has oversight of the distribution of the NSSE (summary results 
below). This assessment is distributed every three years. The most recent data collection was conducted in the spring 
of 2022. This data is informing conversations in academic and student support programs about student engagement 
and success, including: high-impact practices (e.g., service learning, learning communities, and research), student 
academic collaboration (study groups, group projects, student interaction etc.) both in FTF and OL, online teaching 
and learning, education, international connections (e.g., study abroad, engagement with people from other countries, 
fostering community and belonging, and academic and career advising. 

 
High Impact Practices: Deficient for first year students, exceptional for seniors 
First year students tracked lower when compared to peer institutions on participation in service-learning, learning 
communities, and research than students in peer institutions. Seniors tracked lower with study abroad. 
First year students did not track higher on any measure, but seniors tracked higher on participation in service 
learning, research with faculty, internships/field experience, and culminating senior experiences. 

 
Inclusiveness and Engagement (Topical Module): Positive outcomes for both groups 
First-year students tracked higher or on par with 24/27 measures. The only three measures that tracked lower were: 

• Coursework that emphasized recognizing your own cultural norms and biases 
• Attending events, activities, or presentations that reflect an appreciation for diverse groups of people 
• Reflecting on your cultural identity  

Seniors tracked higher or on par with 26/27 measures. The only measure that tracked lower was:  
• Coursework that emphasized discussing issues of equity or privilege. 

Shepherd ranked higher than peer institutions on: 
First years: 

• Ensuring that you are not stigmatized because of your identity (racial/ethnic, gender, religious, sexual 
orientation, etc.) 

• Providing information about anti-discrimination and harassment policies 
• Taking allegations of discrimination or harassment seriously 
• Providing a supportive environment for gender identity (a listed “form of diversity”) 
• Providing a supportive environment for sexual orientation (a listed “form of diversity”) 

 
Seniors: 

• Providing a supportive environment for gender identity (a listed “form of diversity”) 
• Providing a supportive environment for sexual orientation (a listed “form of diversity”) 
• Providing a supportive environment for disability status (a listed “form of diversity”) 

Experience with Online Learning (Topical Module): Significant deficiencies 
First-year students tracked higher or on par with 31/36 measures. The five measures that tracked lower were:  

• Course information and activities that are easy to locate  
• Clear expectations for your interactions with other students 
• Inclusion of group projects or presentation in entirely or partly online classes 
• Inclusion of interactions among students in small groups or breakout rooms in entirely or partly online 

classes 
• Opportunities to apply your learning to a real-world problem or issue.” 



 

Page 20 of 25 
 

ACADEMIC AFFAIRS REPORT 

Seniors tracked higher or on par with 20/36 (55%) measures. The sixteen measures that tracked lower were: 
• Clearly stated learning objectives or goals 
• Clear guidance about how to get started in the course 
• A clearly stated grading policy 
• Sufficient instructions for using technology 
• Clear expectations for your interactions with other students 
• Assessments (quizzes, projects, assignments, exams, etc.) that help you achieve course learning objectives 

or goals 
• Instructional materials (readings, videos, etc.) that help you achieve course learning objectives or goals 
• Pre-recorded presentations by the instructor 
• Group projects or presentations 
• Interaction among students in small groups or breakout rooms 
• Frequent quizzes or short assignments to check your understanding 
• Opportunities to apply your learning to a real-world problem or issue 
• Need to improve responsiveness of instructors 
• Need to improve online tools for student collaboration 
• Sufficient hardware and software where you live 
• The online platform has been user-friendly 

Shepherd ranked higher than peer institutions on: 
First years: 

• Comfort in seeking feedback and guidance from your instructor 
 

Seniors: NONE 
 
Advising and Career Services 
How often do students talk to faculty or advisors about career plans: 30% of FY and 46% of seniors frequently 
discuss 
How do students rate their interactions with academic advisors: 54% of FY and 59% of seniors highly rated 
interactions. 
FY and Seniors: Quality of interaction with academic advisors is on par with peer institutions 
 
SNAPSHOT 
Both seniors and first year students were on par with all measures of engagement (i.e., higher-order learning, 
reflective & interactive learning, learning strategies, quantitative reasoning, discussions with diverse others, quality 
of interactions, and supportive environment). Both groups tracked higher on “effective teaching practices,” and 
seniors tracked higher on “student-faculty interaction.” The snapshot of highest- and lowest-performing measures 
when compared to Southeast Public institutions is below. 
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Challenge—Equity and Social Justice 
 

• Dr. Howard-Bostic, Associate VP of Diversity, Equity, and Inclusivity, is leading efforts 
to research resources for diversity in searches/recruiting in each discipline—to include 
professional organizations and publications and graduate school organizations. Programs 
will use this information to post position announcements in both free and paid sites to 
increase the diversity of search pools.  
 

• Dr. Howard-Bostic is leading the effort to conduct a DEI Course Inventory, which will 
include lists, course descriptions, and resources for students to see courses, to promote 
courses and make them visible, integrate DEI across curriculum, and partner with high 
school and CC teachers/programs 
 

• Dr. Howard-Bostic is working with a group of faculty and staff to develop a Retention 
and Persistence Formula to collect and analyze data from the lens of DEI to study student 
equity gaps in academic support and success. 
 

• Gender and Women’s Studies: During the Spring 2022 semester, Gender & Women's 
Studies was able to fund a field trip to the Shakespeare Theatre for students in the GWST 
seminar -- something we had not been able to do for several years because of the 
pandemic. Students responded well to this high-impact learning experience. The Gender 
& Women's Studies program is currently engaged in the process of developing a Faculty 
Equity Leadership Team on campus. 
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• Celtic Roots Ireland and Cornwall Course and Tour planned for spring, "Ireland and 
Cornwall, Celtic Twilight and the Mists of Avalon," whereas 20 students and community 
members completed a Covid-postponed Celtic Roots Scottish Highlands study tour this 
past June, 13-25. 
 

• Three Shepherd Graduate Students participated in the Shepherd/University of West of 
Scotland partnership for the MA in Appalachian Studies (SU) and the Creative Media 
Practice MA (UWS), while two graduate students are in the application process for the 
next January's study abroad in the partnership. These Shepherd graduate students offer 
our APST Certificate as the first module for the UWS MA while their study abroad 
semester in Scotland suffices for the required electives in our APST MA. This is an 
enriching experience that allows graduate student to explore their Appalachian roots 
through our Global Appalachia semester abroad. 
 

• Appalachian Studies students hosted and facilitated the Shepherd Speaks StoryCorps 
project, October 10-14, 2022, which featured BOG Chair Gat Caperton as the Storied 
Life launch program.  Stories gathered by the students will appear on the StoryCorps 
website when the project is completed. 
 

• Voices from Appalachia Radio Show, a weekly show at 11:30 a.m. each Saturday on 
WSHC public radio, premiered April 4. This spring and fall, Appalachian Studies MA 
student Bianca Ison served as the editor/host for the show, while MA student Bryan 
Staggers is the announcer for the radio show.  Both students received a $1000 scholarship 
each for their work, and both will be traveling to Scotland in January to study abroad, 
where they plan to utilize the funds 
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Faculty Affairs 
 

• Faculty Profile 
 

 Faculty Lines: 135 Full-Time Faculty—of those,  
113 are tenure-track (84.4%) 

79 are tenured (69.6% of tenure track),  
34 are not tenured (25.4% of tenure track) 

22 are non-tenure track (15.7%) 
 

 Terminal Degrees:  More than 85% of FT instructional faculty possess a terminal  degree.  
 

• CUPA Analysis 
 
 Goal: 90% of CUPA Median, established nationally on the basis of discipline and rank. 
 
Peer Comparisons (Full-time Faculty) 

Rank Shepherd Avg. WV Peer 
Avg. 

Regional Peers 

Assistant $61,933 106.91% 93.6% 
Associate $66,721 100.65% 87.25% 
Professor $76,884 97.75% 85.34% 

    
    

 
• Faculty Merit Compensation: A merit system has been in place since 2012, and the 

Merit Evaluation Committee has accepted merit applications and recognized faculty for 
meritorious activities; however, no merit increases have been given to faculty who have 
applied for merit since 2012. The Merit Evaluation Committee and Faculty Senate are 
discussing the merit system and its connection to annual evaluation and T and P criteria. 

 
• Faculty Development 

 
 Faculty Affairs and the Center for Teaching and Learning in conjunction with 
 Instructional Technology have 23 faculty professional development opportunities planned 
 for fall 2022 including topics associated with grant writing, engagement with community 
 colleges and high schools, intergenerational engagement, micro-counseling, Brightspace 
 tools, and Microsoft Teams.. In addition, the unit provided a two-day orientation for new 
 full-time faculty and half-day training for new adjuncts as well as monthly trainings for 
 both first-year and second-year full-time faculty.   The unit has another 19 opportunities 
 planned for spring 2023. 
 

• New Faculty Learning Community 
  
 The Director of the Academic Advising Center and the professional advisors support the 
 two-year New Faculty Learning Community. Every fall the staff provide advising 
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 training to second-year faculty who are about to begin advising their own students. 
 Every spring the staff  provides a two-part advising training to first-year faculty. Faculty 
 must complete these trainings to be certified to advise. 
 

• The Center for Appalachian Studies hosted a WV Humanities Council Teachers 
Institute, July 11-22, 2022.   
 

 The Institute brought teachers from across the state to work with scholars James 
 Broomall, Sylvia Shurbutt, and Rachael Meads and Appalachian artists Silas House, 
 Gretchen Laskas, and Adam Booth.  Visit the Misty Mountains Teacher Institute Website 
 for information. 
 
Academic Program Grant Funding 

 
• Enhancing Instruction: $1,096,879 in new funding is supporting the purchase of 

educational supplies, updated classroom technology, curriculum development projects, 
and professional development opportunities for faculty. Nursing, Biology, and 
Environmental Studies majors will particularly benefit from these initiatives. Sponsoring 
agencies: West Virginia Department of Agriculture (WVDA), the Higher Education 
Policy Commission (HEPC) and NASA. 
  

• Science and Research: $38,298 in renewed funding supports faculty-led research in the 
areas of cancer treatment, mycology, and genome sequencing. 

 
• Scholarships and Academic Outreach: Two grants from the United States Department 

of Agriculture, totaling $207,000, are supporting remote learning expansion of 
Shepherd’s existing Dual Enrollment program, which provides high school students with 
access to college-level classes. The Seeding Your Future program, now in its eighth year, 
continues to secure new funding to connect middle-school students with STEM faculty. 
Scholarships and student stipends are being provided across campus by multiple 
renewing and continuing grants from NSF, WV Dept. of Ed, HEPC, and the Eastern West 
Virginia Community Foundation.  

 
• Educational Programming:  $72,800 has been awarded to provide arts, leadership and 

civic engagement events which are open to the public but primarily target Shepherd 
students who are interested in deepening their appreciation and understanding of these 
topics. Sponsoring agencies: US Department of Education and the Mid Atlantic Arts 
Foundation. 
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Data Sources and Reports 
 
Faculty, Chairs, and Deans are using various data sources to inform assessment, program review, 
budget, and planning. Academic Affairs is committed to data-informed decision-making at all 
levels. Data sources and reports we are using (and some that we are developing) specific to 
academic programs include: 
 

1. “Academic Affairs Data”: This is both a comprehensive and program-specific data report 
updated annually by Sara Maene, Director of Institutional Research, that includes data 
about students, faculty, enrollment, retention, and completion. Much of this data is used 
for external reports, such as IPEDS and HEPC reports. This will be updated for 2022 
after the final census date.  

2. “Departmental Contributions”: This is a prototype data set created by Sara Maene for the 
BOG that includes program-specific data for recruiting, enrollment, and demand. 
Provided to all departments.  

3. “Program Costs”: Prototype data set created by Ben Martz, in collaboration with the 
Provost and others, that includes data for costs and revenue. 

4. “Instructional Costs”: Data project being created by Jason Best, in collaboration with Bea 
Stottlemyer, to understand the complex picture of budget and resources for faculty and 
academic programs. 

5. “Program Data Sheets”: Comprehensive data set for each program being developed by 
Sara Maene, in collaboration with the Provost, that includes data for students, faculty, 
enrollment, retention, and student performance and success. These program sheets will be 
updated annually, and departments will use them to inform assessment, program review, 
recruiting, marketing, and strategic planning. The Provost has met with all dept. chairs 
and school directors to discuss these program data sheets and department strategic 
planning. Each department/program will develop a mission, vision, and strategic plan 
(some have plans in place) that grow out of and align with the University mission, vision, 
and values. 

6. “Faculty and Enrollment by Program”: Data set that includes ratios of full-time faculty 
per major and full-time faculty per student credit hour. Provided to departments.  

7. “Modality and Student Performance, FA20-SU22: Grades and D, F, and W rates for 
course delivery modality, overall and by department—In-person, hybrid, and online. 
Provided to departments. 
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ENROLLMENT MANAGEMENT ANNUAL REPORT 
 
Dr. Kelly Hart, Vice President for Enrollment Management, will provide the Board with the Enrollment 
Management Annual Report.  The report covers a summary of Shepherd’s admissions and student 
financial aid initiatives, as well as marketing, recruiting, and enrollment management initiatives. 
 
Thanks to the support of President Hendrix, the Board of Governors, and the hard work of the Admissions 
staff, Enrollment Management Division staff, and Shepherd campus community, Shepherd brought in the 
largest incoming class since 2018!  The purchase and implementation of a Customer Relationship 
Management (CRM) system in addition to Shepherd’s partnership with 3E Enrollment Marketing played 
a significant role.  While the incoming freshman Grade Point Average (GPA) decreased slightly from 
3.67 to 3.62, the Scholastic Aptitude Test (SAT) average score decreased from 1,060 to 1,050, and the 
American College Test (ACT) average decreased from 23 to 21, the academic profile of this year’s class 
remains strong. 
 
The Office of Institutional Research (OIR) submitted the official Fall 2022 student enrollment census to 
the West Virginia Higher Education Policy Commission (HEPC).  This year, overall enrollment 
increased by approximately 8%.  This is the first increase in enrollment since 2011.  The total of degree-
seeking students increased slightly, under 1%.  Undergraduate full-time enrolled students increased by 
1%, while graduate enrollment decreased by less than 7%.  Shepherd experienced an increase in 
enrollment of first-time in college (FTIC) freshmen by nearly 32%, while transfer students decreased by 
approximately 2.4%.  Census data from Fall 2020 is also included to give a better idea of enrollment 
increases and decreases from 2020-2022. 
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As previously mentioned, the Office of Admissions, the Enrollment Management Division staff, and 
campus community all played a direct and valuable role throughout the recruitment cycle.  The 
enrollment marketing and recruiting plan followed the college search, selection, and decision timeline 
(phases) of our future students, families, and decision influencers.  The plan was time-sensitive and driven 
by enrollment goals, objectives, strategies, and tactics.   
 
FTIC Freshman Admission  
Throughout the 2021-2022 recruiting cycle, Shepherd focused its enrollment marketing and recruiting 
initiatives between West Virginia resident students and students residing in Maryland, Virginia, 
Pennsylvania, Washington, D.C., and Delaware.  FTIC applications were reviewed using a test-optional 
approach.   
 
 
 
 
 
 

 
Transfer Student Admissions 
As stated previously, Shepherd experienced a slight decrease in transfer enrollment.  We suspect the free 
community college tuition programs implemented in West Virginia and Maryland, and the increased 
competition for prospective students, played a role in this decrease.  While the application numbers were 
slightly lower than last year, it should be noted that the overall yield was slightly stronger.  Shepherd will 
continue to explore opportunities to recruit transfer students to the University. 
 
 
 
 
 
 
 
University Enrollment Breakdown 
As previously mentioned, first-year student enrollment increased significantly when compared to previous 
Fall semesters.  Non-degree seeking undergraduate students also contributed in the overall increased 
enrollment.  Transfer enrollments and graduate enrollments declined.  Plans are in place to address these 
numbers for the upcoming cycle. 
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Student Breakdown 
Gender (reported on the student application) 

• 62% Female 
• 38% Male 

 Attendance Status 
• 88% Full-time 
• 12% Part-time 

Race 
• 61% White 
• 7% Black/African American 
• 4% Hispanic/Latino 
• 2% Asian 
• <1% Native American 
• 26% Unknown 

 Residency 
• 66% West Virginia 
• 18% Maryland 
• 8% Virginia 
• 4% Pennsylvania 
• 4% Other 

*Source: Office of the Registrar 
 
Master’s Student Enrollment 
Continuing and new master’s student enrollments show a 9.6% decrease when compared to Fall 2021.  
All programs increased or maintained enrollment when compared to Fall 2019.  The Master of Business 
Administration was the only major to increase (10.8%). 
 
 
 
 
 
 
 
 
 
 
 
Graduation numbers increased for 2021-2022, with a 3.2% increase in baccalaureates; 24% in masters; 
and 100% in doctorates. 
 
 
 
 
 
 
 
 
 
 
  
  
 
*Note:  If you count all Education majors (EARL, ELEM, SCED), as a single Teacher Education program, together they 
produced 47 graduates, 8.13%.  They have not been grouped together in that manner in previous production data. 
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Financial Aid and Scholarships 
The continued need for financial support, price sensitivity, and resistance to student loan debt continues to 
increase the need to award additional institutional aid to attract, enroll, and retain Shepherd students.  This 
continues to be a primary focus when awarding aid.  The breakdown below shows the distribution and 
amount of aid students have utilized. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Compared to last year, overall financial aid support was down by 1.3 million.  Shepherd received 
increased funds from Federal Work Study and Private Loans.  Institutional funding of Tuition and Fee 
Waivers increased to 17.96% of total financial aid compared to 16.39% last year.  The two greatest 
decreases in funding from last year were Federal Grants and Federal Direct Loans.  Federal funding was 
down, due to the decrease in enrollment numbers.    
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High School Dual Enrollment 
In Fall 2022, enrollment increased from 118 to 162 students (37% increase) by Fall census.  This 
program has successfully created a smooth pathway for students transitioning from high school to 
Shepherd.  
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Marketing and Branding 
 
Marketing and Digital Strategy 
Shepherd’s Director of Marketing and Digital Strategy, Heidi Schlag, continues to accomplish quite a bit 
with the internal marketing team, which includes:  Kelly Hart; Dana Costa, Executive Director of 
University Communications; Isabella Sager, Coordinator of Marketing; and Tory Orr, Print 
Design/Graphics Specialist and Web Manager.  
 
Shepherd Athletic Logo 
During homecoming weekend, Shepherd’s new athletic logo was released, consisting of a front-facing 
Ram head, along with the classic Rams script currently in use.  The launch was a success, generating 
excitement and $26,725 in bookstore and Rally Wagon sales, a $4,000 increase above their previous 
record.  The old side-facing Ram head logo and the Shepherd University logos will be phased out.  Due to 
budget constraints, we will not be replacing all athletic logos immediately; instead, old logos will be 
replaced with the new logos as opportunities arise.  We will also allow the merchandise in the bookstore 
with the old logos to sell through, and all new merchandise will feature the new logos.  
 
Undergraduate Marketing Efforts 
The 2022-2023 Viewbook is complete and being distributed to prospective students.  It features 
Shepherd’s new “The Future of You” tagline, our new brand pillars, and student testimonials.  We are 
also adding this language to the website, starting with the webpages included in the 3E Marketing 
campaign.  
 
A Virtual Admissions Office is launching and will include a virtual viewbook, online tour, ability to 
speak to admissions counselors, video, and other information to aid prospective students, particularly 
those who are not able to visit the campus in person.  A section will also be geared to international 
students. 
 
Marketing Efforts 
Other marketing updates include but are not limited to: 

• Web traffic is up 36% compared to the same period last year. 
• Photography and aerial photography were updated this Fall. 

 

https://issuu.com/shepherd_university/docs/22-23_viewbook_web3
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Shepherd University Board of Governors 
November 10, 2022 
Presentation Agenda Item No. 5 
 
 

STUDENT AFFAIRS DIVISION UPDATE 
 
Ms. Holly Morgan-Frye, Vice President for Student Affairs, will provide the Board with a Student Affairs 
Division update. 
 
The Division of Student Affairs continues to see a rise in students’ needs in all aspects of student life.  The 
most notable are:  1) the increased number of student concerns brought through Student Success, Beacon 
and the Behavioral Intervention Team (BIT); 2) the number of students with documented accessibility 
needs, which has already surpassed last year’s numbers; and 3) the increase of students who need 
counseling yet who oftentimes require more care than our resources can provide. 
 
In order to combat these challenges,  

• BIT continues to address each student’s needs individually, with the team’s resources and support 
based on protocol and procedures that have been developed and refined.  

• Our Accessibility Services team has been encouraged with positive faculty feedback about 
Accommodate, their new software.  This new system of processing accommodations is far more 
modernized than our previous system and streamlined the use for students, faculty, and 
administration.  The Director of Accessibilities Services held a successful search to fill a critical, 
vacant position on their team.  

• Our Counseling Services team continues to excel beyond their limits by adding group sessions and 
the expansion of a new space, specifically for mental health and wellness, taking every opportunity 
to get in front of groups of students to discuss mental wellness.  The search to hire a fourth 
counselor proved successful with an anticipated appointment date in November or December.  

• The Student Success Center (SSC) continues to see an increase in the number of students seeking 
assistance with getting organized, understanding a syllabus, task management, study skills, note 
taking, creation of individual Pace charts, grade check-ins as well as referring and/or walking 
students to resources they need to complete transactional type tasks such as changing their majors, 
withdrawing from classes, etc.  The Success Coaches continue to find value in the strong 
collaborative relationships with other offices such as TRIO, Academic Advising Center (AAC), 
and Academic Support Center (ASC).  This collaboration greatly assists our students by creating 
an all-inclusive support system.  In addition to strengthening partnerships with staff on campus.  

• Shepherd’s Early Alert System, Beacon, managed by the SSC, has shown an increase in shared 
notifications resulting in valuable interactions and connections between faculty, staff, and students.  
Beacon provides faster and more streamlined, critical support to our students.  

 
In September, Student Affairs presented to the Board their goal of fortifying a post-COVID foundation for 
the Division in order to strengthen our work in support of our students.  Over the past month we have 
increased and strengthened partnerships with departments, faculty, and outside resources.  We will 
continue working this year to strengthen this foundation with the resources we have, but with the message 
that as our enrollment grows, so must our staff in order to meet the needs of these students and the 
expectations that they have of campus life, campus services, and the experience of being a college student.   
 
Additional updates, highlights of which are included in the President’s Report, can be viewed here.    

https://www.shepherd.edu/studentaffairs/sabog-reports/
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Shepherd University Board of Governors 
November 10, 2022 
Presentation Agenda Item No. 6 
 
 

QUARTERLY FINANCIAL REPORT:  1ST QUARTER FY2023 
 
Dr. Barton, will provide the Board with the Quarterly Financial Report:  1st Quarter FY2023. 

 
The 1st Quarter FY2023 financials are presented in the format that provides sufficient detail to evaluate 
the overall results of the fiscal year-to-date and compare to fiscal year-to-date from prior year.    
 
CASH: $14.2 million - Increased by $.6 million 

$1 million of the cash balance is held in reserve for the 
CMTA project that started in FY2022.  

 
Days Cash on Hand = 113 (does not include restricted 
cash of $1 million in the calculation) 

     
OTHER CURRENT ASSETS: $8.0 million - Increased by $3.2 million 

Increase is due to the timing of PELL and Direct Loan 
draws. 

 
TOTAL ASSETS AND  $129.1 million - Increased by $5.9 million 
DEFERRED OUTFLOWS: There was an increase of approximately $2 million in net 

capital assets due to the construction in progress related 
to the CMTA project.  There is approximately $1 million 
left to be spent for this project.  

 
TOTAL CURRENT LIABILITIES:  $7.2 million - Increased by $1.1 million 

This increase is due to more activity in accounts payable 
and grant unearned revenues. 

 
TOTAL LIABILITIES AND  $49.3 million - Increased by $2.9 million  
DEFERRED INFLOWS: In addition to the increases above, there were also 

increases in long-term liabilities associated with the 
CMTA project. 
 

TOTAL OPERATING REVENUES: $16.0 million - Increased by $1.5 million 
Our operating revenue is higher than previous year first 
quarter however, we are only 43% of our budget which 
is less than the prior year of 48% at this time. 
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TOTAL OPERATING EXPENSES: $12.1 million - Increased by $.7 million 
We are slightly over the expenses from prior year and 
are approximately 22% of our current year budget which 
is fairly consistent with our normal operating academic 
year.  

 
 
NONOPERATING REVENUES AND $5.45 million - Increased by $1 million 
EXPENSES: This increase is due to the PELL revenue of 

approximately $.5 million and increased gifts.   
 

 
INCREASE IN NET POSITION: $9.3 million - Increased by $1.9 million 

This increase in net position from prior year is mainly 
due to improved performance of auxiliary services. 

 
 
SUMMARY:  

 
At the end of the first quarter, the University ended with 113 days of cash on hand, which is 11 days lower 
than prior year of 124 days.  We have made great strides through the year, especially in the auxiliaries’ 
services, to get all areas of operations back to the levels prior to the COVID pandemic.  We need to 
continue our focus on providing the best student experience to enhance our enrollment growth and showing 
our appreciation to all that support Shepherd.  
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Shepherd University Board of Governors 
November 10, 2022 
Presentation Agenda Item No. 7 

STRATEGIC PLAN UPDATE 

Dr. Spencer, Dr. Stacey Kendig, Director, School of Recreation, Sport, and Exercise Sciences, and Dr. 
James Broomall, Director, George Tyler Moore Center for the Study of the Civil War, will provide 
the Board with the Strategic Plan Update.   

Co-chairs:  Dr. Broomall, Dr. Kendig, and Dr. Chiquita Howard-Bostic, Associate Vice President of 
Diversity, Equity, and Inclusivity 

Implementation Teams 
Goal 1:  The Shepherd Image - Team Leaders:  Dana Costa and Dr. Kelly Hart 
• Dr. Jason Best • Heidi Schlag
• Dr. Chiquita Howard-Bostic • Dr. Ann Wendle
• Dr. Janine Sam • Chauncey Winbush

Goal 2:  The Student Experience - Team Leaders:  Holly Frye and Dr. Heidi Hanrahan 
• Amy Bell

 
• Dr. Chiquita Howard-Bostic

 • Dr. Jason Best
 

• Anne Lewin
 • Dr. Amy DeWitt

 
• Rachael Meads

 • Dr. Heidi Dobish
 

• Ben Pigott
 • Julia Franks

 
• Dr. Richard Stevens

 
Goal 3:  The Employee Experience - Team Leaders:  Dr. Marie DeWalt and Alan Perdue 
• Siriki Diabate

 
• Dr. Ben Martz

 • Tammy Gill
 

• Cecelia Mason
 • Dr. Chiquita Howard-Bostic

 
Goal 4:  The Campus Environment - Team Leader:  Jack Shaw 
• Will Bell

 
• Monica Lingenfelter

 • Dr. Elizabeth Sechler
 

• Madge Morningstar
• Dr. Chiquita Howard-Bostic

Team 1:  The Shepherd Image 
• An integrated marketing plan that created a unified visual communications identity.

o A new Director of Marketing and Digital Strategy was hired in August 2021.
o An athletics logo refresh was completed Fall 2022.
o The revised University mission, vision, and core values has been reviewed and approved

by the Marketing and Branding Committee, Executive Leadership Team (ELT), Faculty
Senate, and Student Government.

o The University-wide logo is in development.
o Academic department website updates are ongoing.
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• Strengthen and enhance strategic recruitment and enrollment efforts for in-state, out-of-
state, and international undergraduate and graduate students.  
o Shepherd signed a three-year agreement with 3E Enrollment Marketing to focus on the 

recruitment of first-year students.  This sophisticated and comprehensive campaign kicked 
off in August 2021.  Results included 601 net deposits, 573 enrolled first-year students on 
August 22, 2022 (first day of classes). 

o A new Director of International Affairs was hired in June 2022.  The new director and Vice 
President for Enrollment Management are working collaboratively with members of the 
International Advisory Council (IAC) to develop and implement the IAC Strategic Plan.  
In addition, the new director has created a recruitment plan and is implementing these 
initiatives as her budget allows. 

o The Director of Marketing and Digital Strategy and Executive Director of University 
Communications are working with the campus community to create original print and 
video content to showcase the extraordinary opportunities available to Shepherd. 

o The Director of Marketing and Digital Strategy continues to work collaboratively with the 
Executive Director of University Communications to increase regional paid and earned 
media exposure through broadcast, print, and digital channels. 

o The Director of Marketing and Digital Strategy has revamped the financial aid 
communications to accepted students and their families.  The new financial aid package 
letter will be used for the 2022-23 admissions cycle. 

• Position Shepherd University as a leading provider of academic, cultural, entrepreneurial, 
and continuing education opportunities. 
o The Director of Marketing and Digital Strategy is working collaboratively with Academic 

Affairs to rewrite program descriptions for marketing materials and to identify 
differentiators and outcomes for each program.  Ideally, these will be housed in a database 
for easy reference. 

• Develop innovative and collaborative solutions with the community; co-develop academic 
programs; improve facilities; and identify new funding source. 
o The Enrollment Management Committee and Student Success Committee are leading the 

creation of the three-year Strategic Enrollment and Student Success Plan.  This plan will 
focus on recruitment and retention and position Shepherd for future success. 

o Undergraduate Admissions has collaborated with 3E Enrollment Marketing to create a 
virtual admission office with 3E.  Admissions is working with Marketing to enhance the 
virtual office, which will provide prospective students with a unique immersive experience. 

• Identify focused efforts to build a more diverse student, faculty, and staff community on 
campus.  These include new campus-wide initiatives to build a diverse recruitment pipeline 
of qualified undergraduate and graduate student candidates. 
o The following projects are ongoing review:  

 Shepherd’s web pages of pictures and videos representing diversity from University 
Communications  

 Social media posts from University Communications and digital agency, along with 
comments posted (sometimes these are reported to the Social Media Rapid 
Response Team in ELT) 

o New photoshoots are planned and executed semi-quarterly. 
o Coordinating with Diversity, Equity and Inclusivity (DEI) to attend events and meetings 

hosted by multicultural student groups. 
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• Wellness matters. 
o Shepherd continues to expand programming to address the well-being of our students.  In 

addition to these innovative programs, Shepherd Counseling Services has created a new 
space called The Well, a place for frank discussions and education on mental health and 
wellness. 

Team 2:  The Student Experience 
• To ensure that qualified students can enroll, persist, and succeed at Shepherd the “Last Dollar 

Fund” was expanded. 
o $52,476.36 in Last Dollar/Manne Funds awarded to 43 students (2020-2021:  $64,235.11 

awarded to 47 students). 
o For 2021-2022, TRIO Student Support Services (SSS) exceeded all objectives set and 

measured by the U.S. Department of Education.  We served 165 students. 
o The persistence rate from Fall 2021 to Fall 2022 is 79%.  The good academic standing rate 

is 88%.  The six-year graduation rate (for the 2016-2017 cohort) is 64%. 
• Continue to offer a flexible, high-quality education that accommodates varied learners through                  

traditional, evening, weekend, summer, and online course structures. 
o Fall 2021 Modalities:  32.3% Face-to-face, 26.8% Hybrid, 25.2% Online (15.7% field 

placements or listed as TBA) 
o Spring 2022 Modalities:  35.3% Face-to-face, 19.3% Hybrid, 27.6% Online (17.3%:  field 

placements or listed as TBA). 
o In the spring 2022 semester, 74 faculty participated in eight training events/workshops. 

• Strengthen access to and from Shepherd through increased partnership agreements with high 
schools, community colleges, and professional and graduate schools. 
o Dual Enrollment:  Fall 2021:  118 students, 635 credits (Fall 2020: 181 students, 1,076 

credits) and Spring 2022:  112 students, 602 credits (Spring 2021:  177 students, 1,035 
credits). 

o Articulation Agreements:  Shepherd currently has 76 “2+2” programs (up from 70 last 
year) and seven agreements with graduate/pre-professional schools. 

o The pandemic significantly impacted plans to increase contact between Shepherd faculty 
and community college students outside of faculty involvement in admissions events (i.e.:  
Open Houses, Accepted Students Days, Orientation). 

• Provide enhanced academic advisement that ensures students will be able to successfully 
navigate the requirements for graduation.  Continue to add or expand focused student success 
and persistence initiatives and programs, including:  
o TRIO SSS:  Meet and/or exceed the persistence, academic good standing and graduation 

objectives as outlined in the TRIO SSS grant. 
o Shepherd Success Academy:  Continue to recruit and support students through the first 

year and beyond. 
o The Probation Recovery Program:  Continue to support students on Academic Probation. 
o The Road to Success:  Continue to work with students to keep them in good academic 

standing. 
o WISE Program:  Students in this Program have reported improved self-efficacy, an 

improved mentor-mentee relationships, and satisfaction with the program/learning. 
o Shepherd Athletic Success Program:  Initiated to support to returning student athletes who 

are academically ineligible according to NCAA guidelines and/or referred by athletic 
coach for additional support. 
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Shepherd Success Academy: 
• Persistence:  

o 66% Fall-to-Fall Persistence 
• Academic Standing:  

o 61% in good academic standing 
o 20% suspended 
o 7% on P2 
o 5% on P1 

• Graduation Rate: 
o Two classes graduate so far, 2017 and 2018.  Cohorts with a graduation rate of 48%. 

 
Probation Recovery Program 

• In 2021, the Probation Recovery Program implemented a new communication intervention 
strategy in response to previous challenges with solidifying a steady student-driven cohort (i.e., 
their full investment in participating).  This intervention included contacting students on 
Academic Probation with monthly emails containing specific and timely resources and a link to 
quickly schedule a Success Coaching meeting.  Out of 56 students, three students scheduled 
regular meetings, and two of them returned to Good Academic Standing.  

Road to Success:  
• Fall 2021 Cohort:  20 

o Average (AVG) Midterm GPA:  1.715 
o AVG Term Finish GPA:  1.174 
o # in Good Standing:  9 
o # Retained:  15 (75%) 

• Spring 2022 Cohort:  4 
o AVG Midterm GPA:  1.572 
o AVG Term Finish GPA:  2.0 
o # in Good Standing:  1 

 
Wisdom Inspires Student Excellence (WISE) Program: 

• The WISE program grew from 32 students (2020-2021) to 77 (2021-2022). 
• 94% of students reported improved self-efficacy. 
• 79% of students reported an improvement in mentor/mentee relationship. 
• All students in the Program had a 2.0 GPA or higher.  None are currently on probation.  16 

graduated.  4 are enrolling in graduate school. 

Shepherd Athletic Success Program: 
• Persistence 

o 80% Fall-to-Fall Persistence 
• Academic Standing 

o 100% in good academic standing 
o 0% suspended 
o 0% on P2 
o 0% on P1 

• Graduation Rate:  The pilot year of this program generated strong data but is currently paused due 
to lack of funding for this program. 
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Team 3:  The Employee Experience 
• Under the current Strategic Plan, the Employee Experience team has addressed issues related to 

faculty and staff with the goal of supporting their service to students. 
• A new performance management program for classified and non-classified staff was introduced, 

which includes a merit component to be used in compensation planning.  The spouse/dependent 
tuition waiver program was expanded to cover six credit hours rather than three. 

• A new staff recognition program has been implemented, featuring the following honors:  Above 
and Beyond, Making a Difference, Excellent Service to Students, and Ram Spirit Award.  One-
course-for-one-semester faculty reassignment research slots have been made available. 

• A search committee/diversity training module was created, and a list of DEI advertising resources 
was developed to diversify candidate pools. 

• A new Employee Assistance Program (EAP) was implemented to support faculty and staff. 
• Flexible work hours for staff have been implemented in some instances. 
• A systematic initiative was started to enhance employee break rooms in administrative and 

academic buildings. 

Team 4:  Campus Environment 
• Work has continued in alliance with the Foundation to support university and community 

partnerships. 
o Total assets held by the Foundation for the benefit of Shepherd:  FY2022 = $54.9M, 

FY2021 = $59.1M, FY2020 = $52.1M, FY2019 = $51.9M, FY2018 = $52.2M 
• Gifts, pledges, and grants from the Foundation:  FY2022 = $4.5M, FY2021 = $6.4M, FY2020 = 

$4.3M, FY2019 = $3.9M, FY2018 = $2.3M 
o Focus on creating a sustainable campus and a mindset of energy conservation and 

recycling practices, as well as electronic solutions for internal business processes. 
• Energy expense (electric, propane, fuel oil), year-over-year increase or decrease. 

o FY2022 = 4.2%, FY2021 (3.66)*, FY5020 (14.21%)*, FY2019 (0.003%), FY2018 
(0.032%) 

• Diversify income streams and enhance budgets with extramural funding through grants, 
sponsored research, fundraising initiatives, public-private partnerships, and potential lease and 
rental agreements.  
o Full-time Students in Residence Halls:  Percentage of full-time undergraduate degree-

seeking students living in residence halls based on Fall census:  Fall 2022 = 33.5% 
(779/2,326), Fall 2021 = 30.3%*, Fall 2020 = 29.5%**, Fall 2019 = 35.2%, Fall 2018 = 
35.6%, Fall 2017 = 33.9% (As of 9/10/21 de-densified campus, mostly single occupancy 
housing). 
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