
 

 

Classified Employee Council minutes for August 9, 2022 
 
The meeting was called to order.  
Council Members Present: Cecelia Mason, Alex Stevens, Mona Kissel, Jayne Angle, Sharon 
Carpenter, Sharika Abdul-Muhaimin, Teresa Newcome, Dana Burcker, and Rachel Meads .    
 
Guests:  Brian Hammond, Dana Zalewski, Heidi Hanrahan, Holly Morgan Frye, Pam Stevens, 
Shelly Shaffer, Ken Harbaugh, Lori Moy, Marie DeWalt, Missy Welsh, Pam Swope, Osman 
Guzide, Faith Rice, Alan Perdue, Amy Speck, Stephen Spencer, Emily Christian, Jackie Fluker, 
Jessica Anders, Cynthia Copney, Heather Barnes, Angela Elliott, Jennifer Flora, Heather Wilson, 
Erin Hildret, Heidi Schlag, Kelly Hart 
 
GUEST SPEAKER: Dr. Mary Hendrix  
 
President Hendrix was happy to report that we had a sufficient increase in enrollment. Since 
the June’s BOG meeting, Shepherd has lost 29 full time staff and 4 faculty. She knows we need 
to adjust our salaries to be competitive.  She would like adjustments to happen in the fall 
instead of waiting until January. A presidential salary review committee was formed to assess 
the degree of employee salary compression and low wages compared with national salary 
averages. The data has been collected and recommendations made for salary adjustments – 
that will occur over the next few years in a phased manner and associated with enrollment 
revenue.  
 
Dr. Spencer is heading the search for VP of Finance. Applications are coming in. He hopes to 
bring the final candidates to campus near the end of September.  
 
Alan Perdue - In our attempt to create a nicer work environment with the amenities of break 
rooms, kitchenettes, and vending machines, a working group from the strategic planning 
implementation team inventoried the current assets and made recommendations for 
enhancements in many buildings across campus. Vending machines can be added or 
repositioned for better access. Water bottle filling stations will be installed, but until that time, 
water coolers will be supplied to buildings. 
 
Kelly Hart talked about branding across campus. Tile pictures have been placed in buildings 
showing Shepherd students/faculty/staff. It has been well received. If you have a picture you 
would like turned in tile, please send to Heidi Schlag, let her know where you would like it 
placed and budget information to support the project. 
 
Merit pay for Staff? Yes, this will still be looked at, but first we will be doing salary adjustments 
then a merit component. 
 
What will be done if an employee receives less pay after the $1,000.00 increase? This doesn’t 
help inflation cost. The state adjusted PEIA premium tiers by $2500.00 so this should not affect 
your PEIA premium.  



 

 

Any thoughts or news from the presidential point of view for the academic year? First the 
addition of Dr. Spencer as our new Provost. The Classroom and Technology Upgrade in phase 
one, 17 instructional classrooms across campus will have all new technology and room 
upgrades. We will continue this until all classrooms have been upgraded. Student Enrollment 
being up 11% compared to this time last year. We are committed to improve student services.  
 
Holly Frye -  we have expanded Student Success Center located just outside the Rams Den -- 
giving coaches and students additional space for one-on-one meetings as well as a quiet study 
area.  “The Well” is being created within existing space in the lower level of Gardiner Hall to 
offer an expansion of Counseling Services that will provide students with a specified area for 
mental health promotion, outreach, and self-awareness.  
 
Will employees receive merit pay based on their evaluation this year? Marie DeWalt - if staff is 
eligible for equity increase, if they received a 4 in a category they would get 25% decrease, 
below a 4 they will be on an improvement plan and would not be eligible for equity adjustment. 
No reduction in current pay. The presidential salary review committee is looking at the years of 
service, recent evaluations and trying to get to 90% of CUPA median. Must be approved by the 
BOG. Will be done in phases. We want to reward as many people as possible. Concerns were 
that merit would take away from raising salaries. No, we are focused on equity adjustments 
driving us first. We need to look at if our departments are staffed where they should be? In 
June, The BOG was looking at the DASHboard, which lists all potential position, but they need to 
look at “real time” positions of our staff.  
 
Holly Frye gave the Campus Health Task Force Update. The committee is still meeting; updates 
are posted on the SU website according to CDC guideline changes. Shepherd has a residence 
hall plan ready if people need to be quarantined. The Task Force is also watching information 
on monkey pox and polio. Holly is working with Shepherdstown Pharmacy to bring COVID 
vaccines/boosters and flu shots for the faculty /staff to campus later in the semester. 
 
Motion made to approve July 12, 2022 minutes as written by Cecelia Mason, seconded Teresa 
Newcome-Burns. Minutes approved. 
 
Committee reports 
Staff development – Jayne Angle reported available balance $8,900.00. We can send out email 
to encourage staff to use this money for extra training, books, etc.  HR can put something on 
the HR website to link with the application. Teresa Newcome-Burns is working on getting a 
speaker, Alex Demczak. He would present via Zoom. The fee would be $2,500.00 plus the 
purchase of 50 books S&H included (approx. $872.63). Presentation may be tailored to fit our 
needs/interest. Can it be recorded? Is there a limit of how many can attend? Motion made to 
for the CEC to review Alex Demczak and put it on the next agendas by Rachel Mead, seconded 
Sharika Abdul-Muhaimin, motion passed. 
 
ACCE Report- Jayne Angle is our proxy and gave a summary of the July retreat.  There was a 
power point presentation ACCE Your Responsibilities as Staff Leader. It also included 



 

 

responsibilities of the BOG Rep and Staff Council Chair. Another power point was on Meeting 
with Legislators. A step by step on how to invite legislators to your institution, engage with 
them, who to invite, coordinate and move forward to better your institution.  
Voted on new elected officers for the year.  Standing committees were developed. 
They shared an article- that Higher Ed has people leaving at 57%, 14% higher than 2021.  
New Employees Orientation shared by WVU for new employs coming on campus.  
Series #10 Policy regarding Program Review and Planning. Series #11 Standards & Processes for 
Approved New Academic Programs.  
Schedule of meetings for the next fiscal year. All are on Zoom now but encourages in person if 
possible. 
Christie Boggs Legal Counsel for Policy Commission presented on open meeting laws in the 
state. It effects the BOG meetings.  
ACCE is working on rewriting the bylaws.  
Working on legislative agenda for the year. Campus carry will be a topic back up this year. ACCE 
view is the same as Shepherd’s on campus carry. 
Next meeting Zoom on August 26th . September’s meeting will be at Potomac State. 
 
New Business 
We need an election to replace Alex Stevens (Category 3).  Category 6 & 7 needs to be replaced. 
Dana Burcker replaced Theresa Smith (Category 3). 
 
Special Events Committee – Lori Moy reported that the welcome back to campus treat went 
over well last. We want to do that again this year. Cost is about $100.00. If you want to 
contribute, please contact/send Lori or Teresa in BY 217. We would like to have these 
distributed around the first day of classes.  
 
Fall Fundraiser- we will be selling bulbs again this year. Flower Power Shepherd University 
Classified Employees Children's Scholarship Fundraiser website. The deadline for this sell is Oct. 
15th.  
Would we like to sell fruit? Any other ideas?  
 
Motion to adjourned by Teresa Newcome-Burns. Meeting ended at 2:26pm. 
 
Submitted by Sharon Carpenter 
 
 
 
 
 
 
 

https://www.flowerpowerfundraising.com/marketplace/seller/profile/shop/SUEmployeesChildrensScholarship
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