
 

Classified Employees Council Meeting 

March 8, 2022 

 

Council Members Present: Chair, Cecelia Mason, Rachael Meads, Teresa Newcome, Jenny Lind, Melody 

Gillespie, Jayne Angle, Sharon Carpenter, Sharika Abdul-Muhaimin, Katherine Gillis, Alex Stevens, 

Theresa Smith 

Council Members Absent: Ramona Kissel 

Guests: Stephen Spencer, Dana Costa, Missy Welsh, Marie DeWalt, Emily Christian, Ken Harbaugh, 

Tammy Gill, Brian Hammond, Kylee McMillen, Emily Gross, Heidi Schlag, Sarah Speck, Cindy Powers, 

Jacquelyn Fluker, Faith Rice, Lori Moy, Valerie Wright 

Council Chair, Cecelia Mason called the meeting to order at 1:04 p.m. 

Cecelia Mason: Today we will hear from two people who are responsible for promoting our university. 

Heidi Schlag is the Director of Marketing, and she works through the Enrollment Management 

department and Dana Costa is the Executive Director of University Communications. 

GUEST SPEAKERS 

Dana Costa, Executive Director of University Communications 

University Communications is responsible for press releases that promote activities and achievements of 

members of our community. We also manage social media platforms for the university. We Support 

other units – the Foundation, the Alumni Association, Athletics and help them when they need 

assistance. Our office is the managing editor role for the Shepherd Magazine. We’ve also started to do 

videos to promote academic programs. We do most of the flyers on campus. In the past there has been 

a lack of connection between the campus and our office in terms of creating flyers or signs or digital 

displays for video and social media, but we are a service unit within the university and are here to serve 

the needs of our academic and administrative offices. If that means you need help creating a flyer, we’re 

here to help you. We need time and have a request form University Communications webpage where 

you can request a project from us such as a press release, adding something to the university calendar, 

or a flyer. We ask for two business weeks to complete these projects, but if you have an emergency, we 

will do our best to accommodate you. 

We have contacts in the press, so it is in your best interest to contact us to help get the word out. 

We will ask:  

 Who is your audience? 

 What are you trying to achieve? 

 How are you going to use this information? 

 Do you need people to register in advance? 

We have a lot to celebrate on campus and we don’t want to miss anything. 

https://www.shepherd.edu/university-communications/request-forms


Friday Highlights – An email is sent at 8 a.m. To have your event included in the Friday Highlights, you 

can send a request directly to Dana or submit a request form. Content is finalized on Wednesday night 

and proofed on Thursday. 

If you are creating flyers without our help, we ask that everything come through our office for review. 

This is not to critique design or wording, but to make sure that logos are being used correctly and that 

complete information is being shared. A second set of eyes is helpful to catch things such as a missing 

date or time.  

We are currently using the 150th logo until the end of the academic year, then we will switch back to the 

standard Shepherd logo. Logos are available on the university communications website.  

Toward the end of the semester and into the summer, we will be tweaking some of our logos to make 

sure they can easily add things like academic units, centers, programs, etc. We are working on a brand 

guide and a way that we can include your academic department logo so that we can have individual 

branding under the Shepherd umbrella. 

Rachael Meads:  Students in the SGA really like the 150th logo and would like to keep it instead of going 

back to the old logo. It gives a sense of place and identity. 

Dana Costa: It may be possible to blend the two logos, but we will need to discuss it with President 

Hendrix. 

Heidi Schlag, Director of Marketing and Digital Strategies – Enrollment Management  

Located in Ikenberry Hall, room 201 

The main difference between Dana’s office and mine is that Dana does what is called ‘earned media’ 

which means that we don’t pay for it. She is pitching the stories and reporters are covering them.  

My office does what is called ‘paid media’ which means that we spend money to run ads in print or on 

TV or radio. The cost comes from a department’s budget. Marketing budgets are very small in most 

departments and that’s something Kelly Hart is working to address going forward. The vision is that 

eventually there will be a larger marketing budget managed by my office that can be divvied up to help 

support the various divisions and academic units as needed.  

I’m trying to advertise the university in a holistic way. Every month we feature a different piece of 

Shepherd University in the Shepherdstown Observer newspaper.  

We want to grow the awareness of Shepherd throughout West Virginia and regionally into Maryland, 

Virginia and D.C. working very closely with the Admissions Office to support their recruitment efforts as 

well as those of Graduate Studies. 

I work very closely with Dana on the logo and branding work she mentioned. We have been going 

through the process of redoing Shepherd’s mission, vision, and core values. They just need to be 

approved by the Board of Governors (BOG) before we can share them with the university. 

We would like messaging across the university to be standardized and show what the university stands 

for. That’s all wrapped up in the word ‘branding’. 



We are also working on the website. Dana and I have been talking about ways to streamline things. 

We’ve also been talking about a redesign, but it is in the preliminary talking phases. 

We have five brand pillars… 

1. Location 

2. Mentorship 

3. Hands-on opportunities 

4. You can be you  

5. Community 

We want all our communications to include those five points. We have identified those as 

differentiators. They are what makes Shepherd special and different from other universities. 

All materials coming out of offices and departments should represent the five main themes. 

A brand guide will be on the website where everyone on campus can find this information. 

I am happy to talk through ideas if you’re planning an event.  

Cc Heidi when you email Dana. 

Cecelia thanks Heidi and Dana for presenting before the Council. 

CONSENT AGENDA 

Rachael Meads made a motion to approve the consent agenda; Teresa Newcome and Jayne Angle 

seconded the motion. 

The Council approved the motion and passed the consent agenda. 

NEW BUSINESS 

Shepherd University’s ‘Giving Day’ is March 9, 2022 

The Classified Council Employees Children’s Scholarship Fund is one of the many areas available for 

giving. 

Vote Required 

Melody Gillespie is retiring, so a new Category 6 & 7 representative must be voted for within thirty days, 

as stated in the constitution.  

Mary Beth Myers is no longer a classified employee, so a vote must take place to fill the position of ACCE 

representative. 

Dana Cifala, in Human Resources will create two different electronic voting surveys through the Survey 

Monkey website. 

Only employees in Categories 6 & 7 will receive the voting survey to fill the vacant position for the 6 & 7 

category representative. 

All classified employees will receive the voting survey for the ACCE representative 



The first round is seeking nominations. Must allow 2 weeks for that according to the constitution. 

Send message Friday, March 11, take nominations March 11-25th at noon, vote March 29-April 7th at 

noon.  

Motion made by Teresa Newcome to go with those dates. Motion seconded by Jayne Angle. 

Council approved the motion. 

With Melody’s retirement, there will be a vacancy on the Building, Safety and Grounds Committee. 

SPECIAL EVENTS 

Teresa Newcome: 

Flower Power sales as of Friday showing $762.00 in profit. The sale will go through April. People can 

order from anywhere in the country. The link is on the Classified Employee webpage. 

UNFINISHED BUSINESS 

Cecelia: 

The letter that was sent to West Virginia legislators requesting that the state give the full amount of 

money for raises received a reply from John Doyle and a few other legislators. 

Ken Harbaugh: 

Update on other bills, mostly from ACCE. 

 Anti-racism Act of 2022 passed the senate. It was a split vote of 21-12. Its’s in the house now. By 

this weekend it will probably pass.The bill deals with higher ed.  

 The bill that will put Pierpont and Fairmont back together passed the senate. It’s in the house. 

 The bill dealing with Tech, digital courses– passed the house, has been taken up by the senate. 

 The bill that would take money out of student fees to be used on I.T. projects passed the senate 

and is in the house. 

 The Soda Pop Tax that they were going to designate for PEIA is dead. It would have been very 

beneficial to employees. 

 The bill that would make two years of higher education free to in-state students went nowhere. 

 The campus carry bill is dead. 

 The campus hunger-free act is dead 

 The Glenville college to university bill passed and was signed into law, so it’s now Glenville State 

University. 

 The bill for reauthorization of degree-granting institutions passed. 

Reach out to legislators in the area. 

Motion to adjourn made by Rachel Meads, seconded by Teresa Newcome 

Dr. Hendrix will speak at the meeting next month to be held by Zoom on April 12th at 1:00 p.m. 

Minutes by Theresa Smith 


