
 

 

Classified Employee Council minutes for September 13, 2022 
 
The meeting was called to order.  
Council Members Present: Cecelia Mason, Mona Kissel, Jayne Angle, Sharon Carpenter, Sharika 

Abdul-Muhaimin, and Teresa Newcome, Dana Burcker, Frank Santiago-Cabrera.    
 
Guests:  Heidi Hanrahan, Marie DeWalt, Melissa Welsh, Alan Perdue, Sarah Speck, Amy Speck, 
Emily Christian, Jackie Fluker, Dona Miller, Megan Bungard, Tammy Gill, Valerie Wright, Barb 
Kandalis, Jennifer Sirbaugh. 
 
GUEST SPEAKER: Provost Stephen Spencer addressed the strategic plan. The strategic plan will 
be reviewed and revised. Will be looking at what we are doing well. What are new things we 
need to do? He reminded us that this fall’s class is the largest since 2018. It is about a 10.5% 
increase over last year. Now we need to look at retention. Shepherd retention rate is 66%, it 
needs to be higher (the national average is 78% for our size institutions). Every interaction with 
students is a retention moment.  
 
Dr. Spencer asked - What do we need from his office? How can he best support our work? 
Questions asked:  Can you give us a timeline for when a request is sent to your office? If there is 
a spot where you feel a request is being bogged down, please let him know so the issue can be 
looked at. Ex: Travel for early registration needs to be turned around quickly. Cecelia reminded 
the group about the form located on the communication website that needs to be filled out for 
news and events from departments.  Dr. Spencer is starting “walk around tours” over campus 
to speak with different areas for comments, concerns and what you are most proud of about 
your work. Do you have ideas?  
 
He is enjoying the Shepherd experience. Shepherd has great people, programs and community. 
It is a best kept secret.  We need to let the secret out. Build our enrollment, branding, help 
students develop a sense of belonging, swagger. We have a lot to be proud about. We need to 
claim that.  
 
Motion made to approve August 9, 2022 minutes as written by Teresa Newcome-Burns 
seconded by Jayne Angle. Minutes approved as written. 
 
Unfinished Business: Teresa has been working on bringing Alex Demczak (motivational speaker) 
to Shepherd. Teresa has completed the event paperwork for October 28th, at 2:00pm via zoom. 
We need to look at how people will sign up, and who will receive books. If anyone has topics 
they would like incorporated into the presentation, please contact Teresa. We need to get this 
information out to all employees.  
 
Election update: Cecelia welcomed Frank Santiago-Cabrera as our new Category 3. We still 
need category 6/7 rep. There is an election for ACCE Rep between Jayne Angle and Dana 
Burcker. It closes Thursday, please vote. Dr. Hendrix asked Cecila and Marie to look at 
expanding to an all staff council, which would include classified and non-classified employees. 



 

 

That could be done through the general assembly process. We would still need a rep on the 
BOG for classified employees due to state code. Jack Shaw has agreed to work on this project.  
We will need another classified person to work on this project. Concerns were raised about 
merging non-classified in with the classified employees. More information will be brought to 
the CEC after the meeting on Friday. 
 
Committee reports 
Staff development – Jayne Angle reported available balance for FY 22/23 is $8,900.00. A card 
with a QR code is being developed to be handed out to classified employees on staff 
development opportunities as well as information on the CEC Children’s scholarship fund. We 
hope to streamline the application process with the use of admins that have P-Cards to help 
reduce the paperwork going through procurement. Teresa volunteered to help with this 
revision. 
 
ACCE Report- Jayne Angle - They are looking at the all staff council (classified and non-classified 
combined). At this time, eight institutions are non-classified. This is against code. One of the 
ACCE officers is willing to come to our meeting in regards to all staff council. 
Campus carry will be added for future meetings. Behavioral Health Program Project Echo was 
introduced. There are sessions you can go into through ZOOM. The salary market study should 
have been completed by 2022 but has been extended. HEPC is reviewing economic, physical 
conditions and market study data to determine salaries have changed in the external market. 
Higher Education Newsletter  article states that WV public high schoolers college going rate is 
the lowest since 2000. Dropped further last fall. Jefferson County has a 56.6% high school 
graduate rate. Some counties are below 39%. This will effect us. TIAA has partnered with SAVI 
open to Higher Ed employees on talks about public service loan forgiveness. Tammy Gill sent 
out an email to the campus about these dates. WV has the lowest employment rate at 55% to 
convince parents/students to pay for college education the state needs to address the lack of 
good jobs for graduates that would allow them to stay in the area and payoff the student loans. 
The next meeting will be Sept 19th at Potomac State. 
 
New Business 
 
Special Events Committee –   
 
Fall Fundraiser- we will be selling bulbs again this year. Flower Power Shepherd University 
Classified Employees Children's Scholarship Fundraiser website. The deadline for this sell is Oct. 
15th.  
 
Discussed if we are ready to have a gathering with food. Looking at maybe spring, outdoor 
option or meet in the Rams Den/Potomac Place. We can also look at a bowling night. Teresa 
will explore some options and put out a poll. 
 
Board of Governors – Mona Kissel reported the next meeting is on Thursday, so she will have a 
report at our next CEC meeting. The agenda is listed on the SU website for the BOG.  

https://www.flowerpowerfundraising.com/marketplace/seller/profile/shop/SUEmployeesChildrensScholarship
https://www.flowerpowerfundraising.com/marketplace/seller/profile/shop/SUEmployeesChildrensScholarship


 

 

 
Offering tours to new employees – Jayne and Teresa are helping to give tours for our new 
employees. Jayne will lead the West side of campus and Teresa will lead the East side of 
campus. Others will help as needed. They will pass off the new employees at the tunnel.  
 
Adm. Group - We are going to try to start up the Adm. Group meetings? Jayne wants to get this 
started again. Make sure the Adms. reply to the Provost invite.  
 
Motion to adjourn by Teresa Newcome-Burns. Meeting ended at 2:35pm. 
 
Submitted by Sharon Carpenter 
 
 


