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Board of Governors Meeting 
 

December 15, 2022 
4:15 – 6:00 p.m. 

 

Zoom Meeting: https://us02web.zoom.us/j/88535940745?pwd=WVREc3I1ZFB5V2lNVGtleCt6cEZEdz09 
Meeting ID: 885 3594 0745 / Password: 628205 / Phone Connection: 1-301-715-8592 

For general audience in attendance, please do not utilize video. 
Public comments may be sent in advance of the meeting to president@shepherd.edu. 

 

AGENDA 
Regular Session 

4:15 p.m. 1. Call to Order Chair Gat Caperton 

4:16 p.m. 2. Public Comments 

Consent Agenda 

4:17 p.m. 1. Consent Agenda Items  
a. Consent Agenda 
b. Approval of the Minutes of November 10, 

2022 Board Meeting 

Chair Caperton 

Presentation Agenda 

4:20 p.m. 1. President’s Report President Hendrix 

4:30 p.m. 2. Classified Employees Council Annual Report Ms. Cecelia Mason, Chair of the CEC and Staff 
Writer, Office of University Communications 

4:40 p.m. 3. Office of Diversity and Equity Annual Report Dr. Chiquita Howard-Bostic, Associate Vice 
President, Diversity, Equity, and Inclusivity 

4:50 p.m. 4. Office of Sponsored Programs Annual Report Ms. Madge Morningstar, Executive Director of 
Office of Sponsored Programs 

5:00 p.m. 5. Enrollment Management Division Update Dr. Kelly Hart, Vice President for Enrollment 
Management 

5:10 p.m. 6. Student Affairs Division Update Ms. Holly Morgan-Frye, Vice President for 
Student Affairs 

5:20 p.m. 7. University Development Update Mr. James Taylor, Executive Vice President for 
Shepherd University Foundation 

5:30 p.m. 8. Proposed Mission, Vision, and Core Values Dr. Hart 

5:40 p.m. 9. 2023-2024 Enrollment, Housing, Dining and 
Other Fees Preliminary Discussion 

Dr. Hart, Dr. Scott Barton, Vice President for 
Finance and Administration, and Mr. Jack Shaw, 
Associate Vice President for Campus Services 

5:50 p.m. 10. Campus Safety and Threat Preparedness Ms. Morgan-Frye, Ms. Lori Maraugha, Campus 
Police Chief, and Mr. Jacob Mellow, Dean of 
Students 

Regular Session 

6:00 p.m. 1. New Business Chair Caperton 



 

6:05 p.m. 2. Executive Session 
a. Pending Legal Matters and Business Negotiations 

6:20 p.m. 3. Possible Matters arising from Executive Session, or Adjournment 

2022-2023  Board of Governors Meeting Dates Remaining:  February 16, 2023 / April 20, 2023 / June 8, 2023 
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Shepherd University Board of Governors 
December 15, 2022 
Consent Agenda Item No. 1-a 

CONSENT AGENDA 

Per the Board’s Consent Agenda protocols: 
1) Any member may email the Board Chair and the President to request extraction of one or more

items from the Consent Agenda and inclusion in the Discussion Agenda.  Any such request
should be emailed before end of day Sunday, December 11, 2022.  The Agenda Book would not
be re-formatted, but the formal Agenda for the meeting would be adjusted to accommodate such
requests, and modified draft resolutions would be completed and distributed prior to the
December 15 meeting.

2) During the Board meeting, as the Consent Agenda is initiated, any member may move the
extraction of one or more items to the Discussion Agenda.  Upon a majority vote of the Board,
the agenda would be so modified.

 The following resolution is recommended for adoption by the Board: 

RESOLVED, That the Shepherd University Board of Governors approves: 
1) The Minutes of the Meeting of November 10, 2022,
as presented in the Agenda materials of December 15, 2022.
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Shepherd University Board of Governors 
December 15, 2022 
Consent Agenda Item No. 1-b 

SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 

MINUTES OF THE MEETING OF NOVEMBER 10, 2022 

The Shepherd University Board of Governors met on November 10, 2022, in a regular meeting.  
Members participating were:  Gat Caperton, Jim Cherry, Cameron Colwell, Henry Kayes, Jr., Ramona 
Kissel, Eric Lewis (audio feed), Susan Mentzer-Blair (audio feed), Timothy Nixon, Austin Slater, Jr., and 
Karl Wolf.  Also present were Shepherd University President Mary J.C. Hendrix, members of the 
executive leadership team and others.  Board members David Avella and Jonathan Mason were absent 
from the meeting.  

1. President Hendrix introduced Dr. Scott Barton, Vice President for Finance and Administration, to
the Board.

2. PUBLIC COMMENTS
No public comments were made.

3. CONSENT AGENDA ITEMS
M (Cherry), S (Slater), PASSED, all members participating by phone were polled (Members
Lewis and Nixon not yet attending), that the following resolution be adopted by the Board:

RESOLVED, That the Shepherd University Board of Governors approves: 
1) The Minutes of the Meeting of September 15, 2022,
as presented in the Agenda materials of November 10, 2022.

Members Lewis and Nixon joined at this time. 

4. ANNUAL AUDIT REPORT AND FINANCIAL STATEMENTS
Dr. Scott Barton, Vice President for Finance and Administration, introduced Mr. Chris Knopik
and Mason Gaylord of CliftonLarsonAllen, LLP (CLA).  Mr. Gaylord summarized the auditors’
responsibilities and the risk based approach to the audit process.  Mr. Gaylord reported that the
University received an unqualified opinion letter – highest level of assurance.  He said they
encountered no difficulties and found no material audit adjustments.  Mr. Gaylord noted there
were no material weaknesses and no significant deficiencies identified, stating it was a clean audit
overall.  Mr. Gaylord turned the presentation over to Mr. Knopik who reviewed current events
occurring in higher education and the economy, which are affecting universities, with the Board
and welcomed questions.

Chair Caperton thanked Mr. Gaylord for the audit and Mr. Knopik for the report.  He then
thanked Mr. Kayes for working with the auditors on behalf of the Board.
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5. PRESIDENT’S REPORT 
President Hendrix reviewed highlights of the ongoing initiatives for advancing Shepherd from 
among the comprehensive list provided in the President’s Report.  President Hendrix noted that 
following football practice on November 9, 2022, Tyson Bagent received a formal invitation to 
participate in the 2023 Reese’s Senior Bowl activities which will be held in Mobile, Alabama.   
 

6. ACADEMIC AFFAIRS ANNUAL REPORT 
Dr. Stephen Spencer, Provost and Vice President for Academic Affairs, provided the Board with 
the Academic Affairs Annual Report.  Chair Caperton thanked Dr. Spencer for the content of his 
report.  Mr. Lewis asked if some Board members should be included in the strategic planning 
process.  Dr. Spencer deferred to the Board, and Chair Caperton agreed that Board input would be 
important and he would coordinate that with Dr. Spencer. 
 
Dr. Spencer shared a preliminary draft of a Program Revenue/Cost spreadsheet and noted this is a 
developing model which would continue to be refined.  President Hendrix directed the Board to 
the data line for Music and emphasized that value in community relations and campus atmosphere 
is not quantified in the financial analysis.  Dr. Hendrix asked Dr. Rob Tudor, Dean of the College 
of Arts, Humanities and Social Sciences, to speak to the extensive performance events held each 
year.  Several members noted the value of some of Shepherd’s more expensive programs and 
suggested further consideration of whether tuition or special fees should be increased in those 
areas. 
 

7. ENROLLMENT MANAGEMENT ANNUAL REPORT 
Dr. Kelly Hart, Vice President for Enrollment Management, presented to the Board the 
Enrollment Management Annual Report, which included the Fall census enrollment levels.  
Shepherd’s Fall 2022 enrollment increased over previous year levels for the first time since 2011. 
 

8. STUDENT AFFAIRS DIVISION UPDATE 
Ms. Holly Morgan-Frye, Vice President for Student Affairs, provided the Board with an update of 
Student Affairs Division information. 
 

9. QUARTERLY FINANCIAL REPORT:  1ST QUARTER FY2023 
Dr. Barton provided the Board with the Quarterly Financial Report:  1st Quarter FY2023.  
 

10. STRATEGIC PLAN UPDATE 
Dr. Spencer expressed appreciation to Drs. Kendig and Broomall as well as others who assisted 
with the Strategic Plan.  Dr. Stacey Kendig, Director, School of Recreation, Sport, and Exercise 
Sciences, and Dr. James Broomall, Director, George Tyler Moore Center for the Study of the 
Civil War, provided the Board with the Strategic Plan update. 
 
Dr. Cherry stated one thing that will be key as Dr. Hart’s team continues to grow enrollment will 
be the action behind the Strategic Plan.  Mr. Slater thanked Drs. Spencer, Kendig, and Broomall 
noting one way to animate the plan is to have measureable benchmarks of success along with a 
Stakeholders Communication plan.  Dr. Best spoke to accreditation benchmarks and how that 
relates to the Strategic Plan. 
 

11. NEW BUSINESS 
None. 
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Following this discussion, the Board adjourned. 
 
 
___________________________    ___________________________  
Gat Caperton       Karl Wolf 
Chair        Secretary 
 
 
 
 
 
 
 
 
 
 



Shepherd University Board of Governors  
December 2022 

   
 Presentation Agenda Page 1-1 

 

Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 1 
 

PRESIDENT’S REPORT 

Advancing Shepherd University 
Executive Vice President of the Foundation:  Mr. James Taylor joined the Foundation on December 5.  
Most recently, Mr. Taylor served as President and CEO of the United Way of Greater Richmond and 
Petersburg in Virginia. 
 

Taylor’s seven years with the United Way of Greater Richmond and Petersburg caps a 26-year career with 
the United Way.  He started his nonprofit career with Mile High United Way in Denver, Colorado, in 1996, 
and he served the United Way in three other locations (Tampa, Florida, Washington County, Maryland, and 
Lafayette, Indiana) before arriving in Richmond.  Prior to shifting gears to serve the nonprofit community, 
Taylor was a hospital chaplain in Denver.   
 

Taylor holds a Bachelor of Arts in politics from Wake Forest University in Winston-Salem, North Carolina, 
and a Master of Divinity from Louisville Presbyterian Theological Seminary in Louisville, Kentucky. 

Grow Your Own Pathway to Teaching:  Shepherd and Jefferson County Schools are partnering to offer a 
pilot program presented by the West Virginia Department of Education that encourages high school students 
to enter the field of teaching.  Grow Your Own Pathway to Teaching allows high schoolers to enroll as 
Shepherd dual enrollment students, taking university classes before completing their high school education.  

Officer of the Year:  The Shepherd Police Department is proud to announce the recognition of Officer 
Adam Letts as Shepherd’s Officer of the Year, as announced at the 22nd Annual Public Service Banquet 
sponsored by the Jefferson County Chamber of Commerce.  Fire, EMS, and Police Departments throughout 
Jefferson County each put forth a person from their organization who exemplifies outstanding qualities.  

Counseling Services Expansion:  Thanks to funding from the Higher Education Policy Commission's 
Campus Mental Health Grant, Counseling Services is expanding programming and facilities to include two 
new spaces on the ground floor of Gardiner Hall:  The Well and an outdoor patio.  These spaces will be 
available for students to use for self-reflection, relaxation, support groups, workshops, and other program 
activities for mental health promotion.  

Jefferson County NAACP Bestows Award:  Dr. Chiquita Howard-Bostic delivered the keynote address, 
"Focusing for Bigger Picture Decision-Making,” at the October 23 Jefferson County West Virginia Branch 
of the NAACP 59th Annual Freedom Fund Banquet.  Branch President George Rutherford presented a 
plaque to Howard-Bostic recognizing her commitment to diversity leadership in the community.  

Our Campus Cares:  Campus Cares is an initiative to collect donations for holiday food boxes as well as 
gifts for low-income families in Berkeley and Jefferson counties.  With our donations, Berkeley County 
Senior Center will received 70 meals to distribute to local senior citizens.   

Veterans Round Table:  In mid-November the Honorable Denis McDonough, Secretary of the U.S. 
Department of Veterans Affairs, hosted a round table discussion, on Shepherd’s campus, which included 
topics of interest to West Virginia veterans. 
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Nursing Students Host State Senator:  Five College of Nursing students presented their group project to 
West Virginia State Sen. Hannah Geffert in October.  As part of their class, Nursing 443: Leadership, with 
Dr. Lisa Zerull, students Brianna Sine, Katlin Skelly, Michelle Sikes, Deanna Staley, and Kacey Sidow had 
to choose a health policy, research it, and advocate for it to a legislator.  The team selected Senator Geffert 
because of her career history with Shepherd, the congressional district she represents, and the committees 
she sits on.  They chose Friends with Paws, a program that places service dogs in schools across West 
Virginia.  “Our education benefited from the meeting with the senator because it allowed us to share our 
concerns with an individual who has a platform to adequately advocate for the program, as well as allowing 
us to gain knowledge about the senator’s views on the program,” Sine said.  “Senator Geffert also informed 
us of how we can advocate for the program within our community by making this program known.”  All five 
students will complete their B.S.N. in December.  

R.A.M. Initiative Update:  The School of Recreation, Sport, and Exercise Sciences hosted a celebration on 
October 31 to thank all the sponsors, campus representatives, and faculty and staff involved in completing 
the R.A.M. (Ready, Aim, Move) Initiative.  The R.A.M. Initiative is a walking path that includes educational 
information on 12 in-ground pedestals located strategically across the East and West campuses.  The main 
display board is located in the Midway next to the Student Center.  The project includes mileage indicators 
at each of the pedestals where participants can track and log their walking or jogging measurements or 
miles.  Each pedestal contains a “fun fact” based on nutrition or wellness.  

Athletics 
• The football team won the 2022 PSAC East Division Championship for the first time in school 

history.  The team bested Indiana (Pa.) on December 3 to win the NCAA Division II Super Region 
One title and currently stands at 13-1 as they travel to Colorado School of Mines for the semifinal 
playoff. 

• The women’s volleyball team finished the season with a 21-7 overall record and the East division 
champion in the PSAC.  This season the team walked away with Coach of the Year, Athlete of the 
Year, and Defensive Player of the Year awards. 

• The fifth annual “Thankful to be a Ram” fundraiser was conducted October 30-November 18.  Ram 
Nation came through and raised more than $78,000 in support of our athletes. 

Campus Services 
• Current Wellness Center Membership: 1,295 (pre-COVID memberships was 1,223) 
• To-date, concessions sales are $78,000 and likely to eclipse the all-time sales mark of $86,458 set in 

2016.  Sales per attendee are just over $2.50 an all-time high. 

Capital Projects 
 

 

 

 

 

https://media.suweb.site/2022/10/Hannah-Geffert-at-Nursing.jpg?v=1666973019
https://media.suweb.site/2022/10/Hannah-Geffert-at-Nursing.jpg?v=1666973019
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Diversity, Equity, and Inclusivity 
• The Diversity and Equity Committee established two new subcommittees:  (1) Diversity, Equity, 

and Inclusion (DEI) Programs and Recognition (resource list of programs and calendar, increasing 
participation on campus, program recommendations, program sponsorships, and award selection 
participation) and (2) DEI Metrics (search committee support, support for building a campus climate 
survey, strategic metrics, and new initiative goals).  

• Shepherd athletics and the Office for Diversity and Equity partnered to provide two-session 
mentoring workshops in September and October for the football team. 

• TRIO hosted First-generation College Celebration Week on campus, November 7-9, to celebrate all 
first-generation students and college faculty and staff.  

Enrollment Management  (For detailed information, please visit:  December 2022) 
• Enrollment numbers for 2023 continue to remain strong with spring deposits up 7%, Fall admission 

applications up 15%, and deposits up 71% year-over-year.  Furthermore, first-year applications are 
trending 11% ahead of pace compared to last year at this time (11/22/22).   

• Another positive indicator for enrollment is Shepherd student Free Application for Federal Student 
Aid (FAFSA) filing is up overall (53% year-over-year).  Freshmen filers are up 70%, which is well 
ahead of the 5% national average. 

• Dr. Kelly Hart, Vice President for Enrollment Management will serve as a facilitator for the 
Emerging Enrollment Leader track, at the Institute for Higher Education at The Beach (home of the 
Institute of Strategic Enrollment Management) in June 2023.  This track is specifically designed for 
mid-level professionals aspiring to take on vice presidential-level roles.  In addition, Dr. Hart was 
recently elected to serve as the Vice President of the Board of Directors for CASA, Eastern 
Panhandle.   

Office of Sponsored Programs  (For detailed information, please visit:  December 2022) 
Pending Grant Proposals to Date:  November 30, 2022 

• Submitted and awaiting decision on award.   
• Total FY2023 current pending proposals:  $3,776,040 

FY2023 Active Grant Awards to Date:  November 30, 2022 

• Projected FY2023 revenue from active and closed grants:  $6,499,633 
• Total current value of all FY2023 grants (active, awarded and/or closed):  $18,401,219 

 
 
 
 
 
 
 

https://www.shepherd.edu/enrollment-management-bog/
https://www.shepherd.edu/osp/active-and-pending-grants-at-shepherd
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Student Affairs  (For detailed information, please visit:  December 2022) 
• Men’s Mental Health:  Dean of Students, Jake Mellow; Assistant Professor of Criminal Justice, Dr. 

Joshua Stout; Director of Career Services, Matt Hoffman; Student Affairs Activities Assistant, Jim 
Ramey; and Assistant Manager for IT Services, Andrew Ford led and participated in The Men's 
Mental Health Campus Conversations in November.  Focus of the event was centered on men's 
mental health awareness, prevention, harm reduction, and resources on campus and the surrounding 
community.  The event was sponsored by the Office of Social Equity, Title IX, and Multicultural 
Student Affairs as a part of Men's Mental Health Month.  

• Eastern Panhandle Transit Authority (EPTA):  To improve the student experience for residents 
without cars and our international students, the Student Government Association approved the 
addition of a new Friday EPTA bus stop at Maddex Square shopping center to allow students to 
shop for groceries and pick up medications and essentials.  This new stop was integrated into the 
current schedule and will not add additional cost to the University.  

• Student Success Academy (SSA):  In mid-October 2022, the SSA cohort had an average GPA of 2.5 
compared to 1.6 for sample B (students who were invited but declined or did not respond to the 
invitation).  This midterm data suggests a positive trend for SSA’s academic standing for Fall 2022.  
As of mid-November 2022 SSA’s Fall-to-spring persistence rate was 84% compared to sample B’s 
73%, which indicates a likely significantly higher overall persistence rate for SSA.  Coaches will 
continue to track, support, and monitor spring 2023 registration and academic standings.  

University Development 
Comprehensive Fundraising Report:  7/1/2022 through 10/31/2022 – New Gifts and Pledges 

The comprehensive fundraising report below provides cumulative data from the beginning of the fiscal 
year through the end of the reporting period, with comparative data for the same period during the past 
three fiscal years.  It includes results from fundraising programs managed through the Shepherd 
University Foundation and Shepherd athletics.  

• During the first four months of the academic year, a total of $544,775 was pledged and paid in 
new charitable gifts.  Gift category results are summarized as follows:  

o Gifts and pledges for annual giving programs yielded $435,163.  
o Private gifts designated to named endowments equaled $104,480.  

SHEPHERD UNIVERSITY 
 COMPREHENSIVE 

 FUNDRAISING SUMMARY  
 
 
 
 
 
 
 
 
 
 
 

 

https://media.suweb.site/2022/12/December2022_BOGPresidentsFullReport.pdf?v=1669911743
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Upcoming Events  (For detailed information, please visit:  Shepherd Calendar) 
2022-2023 Board of Governors Meeting Dates Remaining 

• February 16, 2023 
• April 20, 2023 
• June 8, 2023 

 
 
 

https://www.shepherd.edu/calendar
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Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 2 
 
 

CLASSIFIED EMPLOYEES COUNCIL ANNUAL REPORT 
 
Ms. Cecelia Mason, Chair of the Classified Employees Council and Staff Writer, Office of University 
Communications, will present a report to the Board on the activities and concerns of the Council.  Ms. 
Mason will then be available for any questions from members of the Board. 
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Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 3 
 
 

OFFICE OF DIVERSITY AND EQUITY ANNUAL REPORT 
 
Dr. Chiquita Howard-Bostic, Associate Vice President for Diversity, Equity, and Inclusivity, will review 
with the Board the Office of Diversity and Equity Annual Report.  Her written report is below: 
 
 
Diversity and Equity at Shepherd: 
 
While Shepherd’s student body remains less diverse than the overall state university student population, 
the gap has decreased.  The University has made progress toward its goal of increasing diversity (4.3%) in 
the undergraduate student population with increases among Hispanic/Latino, black, indigenous, and 
American Indian/Alaskan populations from Fall 2018-2021.  In Fall 2021, minority students 
comprised 26.6% of the undergraduate population.  In Fall 2021, approximately 73.4% of students 
enrolled were white, 8.4% were African American, 7% were Hispanic, and 4.8% identified as having two 
or more races.  The Hispanic student population has also grown consistently from 5.6% to 7% from 2018 
to 2021.  Our student population also consists of 1.6% who are not a U.S. citizen or U.S. national (38 
international students enrolled in Fall 2022).  The graduate student population from Fall 2017 through 
Fall 2021 had a majority of female students ranging from 59.4% to 64.8% with a mean of 
62.3%.  Male student percentages ranged from 35.2% to 40.6% with a mean of 37.7% during that same 
time.  Shepherd currently only reports the binary numbers of gender/sex.  Regarding race, racial 
minorities comprised an average of 20.3% of the graduate student population from Fall 2017 to Fall 
2021.  An average of 4.9% were designated as race unknown.  The remainder of the student population 
identified as white.  The average for students of color for Fall 2020 and 2021 saw an increase of racial 
minorities to 22.5%.  Some of this increase comes from a higher number of students identifying as 
Hispanic/Latino and a significant decrease in the number of students not reporting race and 
ethnicity.  Although our data from six-year graduation rates show that 47% of white students at Shepherd 
have graduated since Fall of 2015, black (26%) and Hispanic (30%) populations graduate at the lowest 
rate of all Shepherd students; 32.9% of Pell grant recipients have graduated.  By Fall 2025 Shepherd 
intends to increase diversity on campus by 2.5% alongside retention programs that support the student 
populations. 
 
The Office for Diversity and Equity includes:  

• Associate Vice President of Diversity, Equity, and Inclusivity 
• TRIO Support Services and team 
• TRIO Upward Bound and team 
• Shepherd University Diversity and Equity Committee 
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Strategic Goal Areas 2021-present: 
 
DEI Academics/Student Affairs – Cultural awareness infused into academics/campus 
DEI Initiatives – Formal institutional activism concerning injustice 
DEI Grants – Funding, support, and professional development 
DEI Awards/Internships – Support for leasers for social justice work 
DEI Mentoring – Creating a sense of belonging/team building 
DEI Trainings and Workshops – Creating and maintaining behavior-change platforms 
DEI Community Engagement – Uplift rarely endorsed groups/platforms 
DEI Committee – Setting goals to further develop an inclusive culture  
DEI Data – Measuring short and long-term DEI Impact 
 
 

2022 DEI Newsletter 

https://drive.google.com/file/d/11PYOy8wBVsV-ctaPJ35my7PMjUBzkRhp/view
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* New collaborations with Human Resources, Faculty Affairs, Student Affairs, and collaborative 
(Campus-wide Campus Climate Survey) for 2022-2023. 
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The DEI Committee will grow its capacity of support for DEI program support and metrics initiatives 
starting Fall 2022 with two newly established subcommittees.  
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The Office for Diversity and Equity purchased a new dataset/module for the National Survey of Student 
Engagement (NSSE) to assess and compare the DEI experience for Shepherd students in comparison with 
other peer institutions. 
 
NSSE Recommended Areas to Advance for DEI:  
 

• 100-200 level coursework that emphasizes recognizing your own cultural norms and biases 
• First-year attendance at events, activities, or presentations that reflect an appreciation for diverse 

groups of people 
• First-year programs reflecting on your cultural identity 
• Senior-level coursework that emphasizes discussing issues of equity or privilege 

2022-2024 NEW DEI Goals: 
 

• Assessment of Diversity, Equity, and Inclusivity Content in All Course Offered at Shepherd 
• Survey of Partnering Recruitment/Diversity Outlets for Employment Searches 
• Title IX and Office for Diversity and Equity – Campus Climate Survey 
• Athletics and DEI – Ongoing Mentoring Speaker Series  
• Academic Affairs – Inclusive Pedagogies Training  
• Assessment Committee – Establish DEI Metrics, Strategic Planning Goals, Survey/Assessment 

Process, and Calendar of DEI Events 
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Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 4 
 
 

OFFICE OF SPONSORED PROGRAMS ANNUAL REPORT 
 
Ms. Madge Morningstar, Executive Director, Office of Sponsored Programs, will review with the Board 
the Office of Sponsored Programs (OSP) Annual Report.  Her written report is below: 
 
OVERVIEW: 
 
Portfolio Growth from 2016 to 2022 
Compiled data from pending requests, total award values and annual projected revenue as reported to the 
Board of Governors throughout the last 6 years 
 
Our Sponsors Include 
Recognizing the federal agencies, West Virginia State organizations, and the local and regional 
foundations who fund Shepherd’s projects for the benefit of students and the community 
 
Sponsored Programs Team 
Recognizing over 20 Shepherd personnel who provide key functions during preparation of proposals and 
implementation of grant-funded projects 
 
Project Directors (PDs), Principal Investigators (PIs) and Co-PI/PDs 
Recognizing 74 active grants personnel from across campus 
 
Grant Activity across Departments 
Faculty grants from College of Science, Technology, Engineering, and Mathematics (STEM), College of 
Arts, Humanities, and Social Sciences (AHSS), College of Business (COB), and College of Nursing, 
Education, and Health Sciences (NEHS), plus staff-managed grants  
 
Multifaceted Funding Environment 
The standard, recurring funding cycle plus Congressionally Directed Spending and CARES 
 
Professional Development 
For PI/PDs and Co-PI/PDs, Administrative Leadership and Staff, and OSP 
 
On the Funding Horizon 
Congressionally Directed Spending, CARES, National Science Foundation (NSF), Sherman Fairchild 
 
About the Detailed Grants Report 
Where to find it, how to read it 
 
“Required Reading” for PI/PDs 
Comprehensive and concise 4-page document outlining Shepherd’s grants policies and procedures 
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Portfolio Growth from 2016 to 2022 



Shepherd University Board of Governors  
December 2022  Presentation Agenda Page 4-3 

 

 
  



Shepherd University Board of Governors  
December 2022  Presentation Agenda Page 4-4 

 

Sponsored Programs Team 
 
  

OSP Staff: 
Madge Morningstar – Executive Director 
Erin Hildreth – Pre-Award Specialist and 
Administrative Assistant 
Emily Samide – Graduate Assistant 

 
Finance: 
Scott Barton – Vice President for Finance 
and Administration 
John Pistole – Senior Grants Accountant 
Angie Elliot – Director of Accounting 
Chris Fulk – Accountant 

 
Procurement: 
Debra Langford – Executive Director of 
Procurement Services 
Kathy Anderson – Accounts Payable/P-card 
Manager 
Jessie Shanholtz – Travel and Purchasing 
Card Coordinator 

 
Institutional Research: 
Sara Maene, Director 

Human Resources and Payroll: 
Donna Shipley – HR Information Systems 
Specialist 
Sarah Speck – Director of Payroll 

 
Financial Aid Staff: 
Jacob Witt – Director of Financial Aid                               
Emmy Wilson – Student Employment Program 
Coordinator 

 
IT Services: 
Joey Dagg – Chief Information Officer 
Brian Hammond – Budget Officer 

 
Research Integrity Officer: 
Jason Best 

 
Additional Key Players: 
Institutional Review Board (IRB) Committee 
Institutional Animal Care and Use (IACUC) 
Committee 
Administrative Assistants 
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Project Directors (PDs), Principal Investigators (PIs), and Co-PI/PDs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Faculty and staff participating with grants = 74 (not counting former employees) 
  

Annie Lewin 
Ashley Horst 
Ben Martz 
Benjamin Bankhurst 
Bob Warburton 
Brenda Johnston 
Brooke Comer 
Charlotte Anderson 
Chiquita Howard-
Bostic 
Chris Lovelace 
Cindy Powers 
Colleen Nolan 
Conor Sipe 
Courtney Campany 
Craig Cline 
Crystal Smiles-Tharp 
Cynthia Copney 
David Gordon 
David Hixson 
David Modler 
Dori Hargrove 
Emily Gross 
Haley Albright 
Heidi Dobish 
Heidi Hanrahan 

Lisa Zerull 
Lori Maraugha 
Mary Hendrix 
Michael Groves 
Mohammadreza Ghahremani 
Peter Vila 
Pippa McCullough 
Qing Wang 
Rachel Krantz 
Reza Mirdamadi 
Robert Tudor 
Sally Brasher 
Samuel Greene 
Sara Reynolds 
Shannon Holliday 
Sharon Mailey 
Sher Hendrickson-Lambert 
Sonya Sholley 
Stephen Spencer 
Sylvia Shurbutt 
Sytil Murphy 
Weidong Liao 
Wendy Baracka 

Holly Morgan Frye 
Jacquelyn Cole 
James Broomall 
Jason Best 
Jason Miller 
Jeffrey Groff 
Jennifer Flora 
Jim Dovel 
Jim Klein 
Joey Dagg 
John Steffen 
Julia Franks 
Julia Sandy 
Karen Adams 
Karen Green 
Karen Rice 
Kay Dartt 
kb saine 
Keith Alexander 
Kelly Hart 
Kelly Watson-Huffer 
Kurtis Adams 
Laura Robertson 
Laureen Donovan 
LeAnn Johnson 
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Grant Activity Across Departments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Multifaceted Funding Environment:  (Majority of funds are still coming from standard grants 
cycles, but special opportunities played a large part in recent growth) 
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Before 2020, the standard cycle of funding opportunities was comprised mostly of recurring federal, state 
and foundation grants.  
 
Since 2020, we have also applied for and received special funding through:  

• Congressionally Directed Spending (CDS) 
• Coronavirus Aid, Relief, and Economic Security Act (CARES) 

 
CDS funds were channeled exclusively though federal agencies. 
CARES funds were passed through WV State organizations. 
 
Please note: the chart above does not include monies from the Higher Education Emergency Relief Fund 
(HEERF).  These funds were not provided through a competitive grant process and were handled directly 
by the Finance Office, not by OSP. 
 
 
Professional Development:  (to support portfolio growth and grants compliance) 
 
for grant-seekers, grant managers and other project personnel 
 

• “Required Reading” – introduced in Fall 2022 
• Comprehensive and concise four-page outline of Shepherd’s grant procedures 
• Collaboratively drafted with Finance Office, the Dean’s Council and PI/PDs 
• Posted on Shepherd’s OSP webpage and attached to this report 

 
• Grants Skills Classes – introduced in Fall 2022 

• Recurring cycle of three classes per semester 
• “Overview”, “Pre-Award” and “Post-Award” 
• Hosted through the School of Graduate and Professional Studies 

 
for administrative leadership and staff 

• We are developing training opportunities and support materials which we aim to have 
available in spring 2023. 
 

for OSP staff 
• National Science Foundation Virtual Grants Conference – November 2022 
• Certified Research Administrator (CRA) exam – Spring 2023 

 
 
On the Funding Horizon: 
 
Congressionally Directed Spending: 
  

2022 application cycle:  currently pending = $2,708,000 
 2023 application cycle: 
 

Prospective project directors across campus have submitted project ideas and preliminary 
budgets.  January meetings are scheduled with WV senators’ staffers to help identify which 
proposals to develop further.  We are on track to complete the institutional review process and 
have our proposal documents ready to upload as soon as the on-line portal opens.  
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CARES Funding: 
  

No additional COVID-response grant announcements are expected at this time. 
 
National Science Foundation (NSF): 

 
Several previously unsuccessful applications are being revised for re-submission.  (This approach 
yielded excellent results with the Track II Scholarships in STEM program which began on 
campus last year.  This proposal was rejected the first and second time we applied, and then 
received $1.5 million the third time.)  NSF grants are especially beneficial for Shepherd as they 
allow us to claim our full 45% indirect rate, thus enabling SU to recoup the administrative costs 
of implementing grant-funded projects.  

 
Sherman Fairchild Foundation: 

 
Shepherd is one of only 11 institutions nation-wide which has been invited to apply for $500,000 
in funding to support our Music and Contemporary Art and Theater Departments.  

 
 
About the Detailed Grants Report: 

 
* Posted on OSP webpages prior to each BOG meeting 
 
* Includes the one-page summary from the President’s report 
 
* Shares details about all external grants which are currently pending, have been awarded, are active 
or were active during the present fiscal year 
 
* Soon to include Women Investing In Shepherd (WISH) awards as well 

 
Format: 

 
Funding Agency, Funding Program: Total amount for total number of years: start date – end 
date; amount projected for current fiscal year 
Title of the Shepherd University Grant-Funded Project 
Descriptive paragraph about the project. List of key staff and/or faculty involved, beginning with the 
principal investigator/project director (PI/PD). 

 
Example:  
 



 

 
October 2022 – Required Reading for Shepherd University Project Directors and Principal Investigators 

Document 1 of 4 
 

 
FUNDAMENTAL EXPECTATIONS for PI/PDs* 

This guidance applies to all PI/PDs applying for and/or managing grants on behalf of Shepherd University. 
Compliance will lead to greater success, increased funding, reduced effort, less hassle, and fewer emergencies 
for PI/PDs as well as for supervisors/stakeholders of externally-funded projects. Questions? Call OSP! x 5358 

GENERAL 

1. Understand and adhere to the information in the “REQUIRED READING FOR SU PI/PDs.” 
Fundamental Expectations for PI/PDs* (this one-page document) 
Proposal Development and Application Due Dates  
Complete Proposal Package Format and Contents 
Award Management Milestones (Only required for grant recipients) 

2. Be a full-time SU employee to serve as Project Directors or Principal Investigators (PI/PDs). 
3. Work directly with the Office of Sponsored Programs (OSP) from start to finish of all grants. 
4. Ensure OSP is included on ALL communications with funders. 
5. Ask for help early! OSP is delighted to provide extensive support when given time to do so. 

PRE-AWARD 

6. Fully review and comply with solicitation (FOA, NOFO, RFP, etc.) and application instructions.  
7. Arrange administrative assistance if needed to perform Post-Award responsibilities. 
8. Remain available and engaged throughout institutional review to edit proposal as needed. 
9. Participate in completion/submission of application forms/portals as directed by OSP. 

POST-AWARD 

10. Refrain from getting involved with requesting, securing or accepting money from the funder.  
11. Document all project expenses and reconcile regularly with the funder-approved budget in Banner. 
12. Only charge costs to grant that are allowable, reasonable, treated consistently, pre-approved by the 

funder, aligned with your budget, made within the project period and directed to the correct fund/org. 
13. Cooperate with admin. support and/or the following offices to initiate and execute your expenditures:  

a. Procurement – vendors, contractors, consultants, speakers, P-Card use, and (non-IT) purchases 
b. IT Services – purchases related to technological equipment, software, cloud service(s), 

connectivity to existing cloud(s), and data security/authentication  
c. Financial Aid – scholarships and student employment 
d. Payroll – course releases, stipends & salary support to (non-student) employees 
e. Human Resources – creation and fulfillment of new (non-student) employee positions 

14. Do not use indirects (from the current grant) to cover project expenses without prior written permission. 
15. Whenever practical, please add the grant’s internal name or fund/org number in email subject lines. 
16. Monitor and plan your budget to use as much of your funding as practical without over-spending, while 

maintaining a steady “burn rate” (with the exception of equipment which should be purchased early). 

*PI/PD = Principal Investigators and/or Project Directors who hold primary responsibility for grants. 
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PROPOSAL DEVELOPMENT & APPLICATION DUE DATES 

Please note: Use the following timeline to prepare a short proposal for a modest amount of money. 
SIGNIFICANTLY MORE TIME will be needed for larger requests, more complicated applications, or                                

for grant-seekers who are newer to the process. 
 

1  No less than ONE MONTH (4+ business weeks) before external submission deadline: 
Required:  Discuss your proposal with direct and senior supervisors (Chair/Director and Dean/VP) 

 Complete the SU OSP "Intent to Submit" Form 

Suggested: Schedule a proposal development meeting and/or early review with OSP staff as soon as practical. 

  Initiate request for any third party documents, information or approvals. 

(Statements of Institutional Support, Letters of Commitment, institutional data, etc.) 

  Identify sources for required cost share and secure documentation of commitment (if applicable). 

   Review the IRB/IACUC committee meeting calendar and plan your request accordingly. 

  Arrange for a third party to proof-read your proposal before submitting for institutional review. 

2   No less than TWO WEEKS (10 business days) before external submission deadline: 
Required:   Ensure that you will be available to answer questions, resolve concerns and/or incorporate 

required changes to the proposal throughout the entire insitutional review process. 

 Secure evidence of external collaboration and/or cost share commitment (if applicable). 

   Confirm that IRB/IACUC approval is expected before the project start date (if applicable). 

 Email your Complete Proposal Package to OSP for the Institutional Review Team. 

 

3   No less than THREE DAYS (business days) before external submission deadline: 
Required:  Confirm all application forms/on-line portal fields are complete, accurate & ready to submit. 

  Complete the SU OSP “Ready to Submit” form.  

  Communicate with OSP to clarify how, when and by whom the proposal will be submitted. 

Suggested: Send a “Thank You” email or note to your Co-PI/PDs and your Institutional Review Team colleagues. 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=wuqyrjzhi0yaKOBsxiayq9eeDVqyE3xMjdpsD1Z8gW5UQlg2SEtTRzNBRjlZWkE1MzNHRUJaVzJFVC4u


 

 
October 2022 – Required Reading for Shepherd University Project Directors and Principal Investigators 

Document 3 of 4 
 

 

COMPLETE PROPOSAL PACKAGE: FORMAT AND CONTENT 
Due to OSP at least two weeks before external submission deadlines, please provide ALL the documents listed 

below as separate attachments or links within a single email. 
 
Title and Executive Summary  

Short paragraph (1-4 sentences) providing a clear summary of the proposal including: 
• Clear, descriptive, unique project title  
• Goals of the project  
• Briefly describe activities or items to 

be paid for by the grant 
 

• Benefit to the university, students or 
community 

• Costs to Shepherd (including un-
compensated time & required cost-share)

Budget 
 If the funder provides an Excel template, use it. If not, request an Excel template from OSP. 

Use formulas to ensure calculations are correct and easy to follow and check. 
Always use standard categories. (e.g. personnel, equipment, materials & supplies, travel, etc.) 
Commit ONLY the minimum required amount of cost share or percent of full-time effort (% FTE). 

  
Budget Justification (AKA "budget narrative") 

Clearly show how expenses were calculated and why they are necessary for project. 
 For grant programs that request a budget justification, follow those instructions exactly. 
 For grant programs which do not require a justification, request examples from OSP. 
 Always organize justification categories to mirror the budget. Use clear headings and sub-headings. 

For SU, the justification can be a separate document, or a clearly labeled section of budget or narrative. 
 
Narrative 
 Create the narrative portion of your proposal in Word, NOT in the form or application portal. 

Follow the outline/criteria/prompts in the exact order laid out in the solicitation or instructions. 
 Use clear headings and sub-headings to make it obvious where you address each topic. 
 Insert page numbers and check that you have observed length limits (character/word/page). 
 Have someone other than yourself/your team proofread it. 
 
All Other Documents  

Include all other documents required by the funder - EXCEPT for application forms** 
If third party participation is required, please initiate those requests as soon as practical.  
If multiple additional documents are required, use a checklist and delegate early. 

 Do not be discouraged if you are unfamiliar with a document type. OSP staff can help. 
 If funding agency supplies a naming convention for these documents, use it. 
 
**For help determining which required documents are considered part of the proposal package and which 
are considered application forms, contact OSP at mmorning@shepherd.edu or 304-876-5358. 

mailto:mmorning@shepherd.edu
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AWARD MANAGEMENT MILESTONES 

• Receive Award Notification, Contract and/or Funder Instructions. Fully review these documents. 
Compare award expectations to the proposed project and budget. Make adjustments as needed. OSP is 
happy to provide advice, clarification, interpretation and/or a Word version with key info highlighted. 
 

• CHECK IN with OSP. As soon as practical after receiving the award notification, work with OSP to 
ensure you have all the info you need, understand your responsibilities and are set up for success. This 
can be an in-person meeting, phone call or an email exchange depending on your needs and preferences. 
 

• Project Period Starts. Start Spending! Track and monitor all your expenditures. Reconcile with Banner 
regularly. Save documentation/receipts for project expenses, including cost share, and share with OSP. 
(The only other financial data OSP & Grants Accountant have access to is what has cleared in Banner.) 
 

• If Interim Reports Are Required, make sure these are provided to the funder by the date and in the 
manner and format requested. CC OSP or provide copies and a record of submission date. For assistance 
with the technical/progress report, reach out to OSP well before the deadline. If financial information is 
needed, work with Grants Accountant to ensure data is correct and in the format required.  
 

• CHECK UP with OSP. During the 3rd or 4th quarter(s) of the project year(s), work with OSP to decide if 
a budget change and/or no-cost extension is needed. Review progress and make a plan for completion.  
 

• Project Period Ends. Stop Spending! Gather & share any expense or cost share documentation not yet 
provided to OSP. 
 

• CHECK OUT with OSP. The ideal time for a wrap-up meeting is after the project period ends but 
before final reports are due. In addition to reviewing successes or challenges and preparing for final 
reports, OSP can assist with planning the next round of grant funding for the project (if applicable). 
 

• Final Reports Are Usually Due 30-120 days after the project period. Work with the Grants Accountant 
to ensure reconciliations are properly performed, all necessary financial documentation is available 
(including for cost share), and that accurate financial data is being provided in the correct format. For 
support with the technical/program report, contact OSP as early as practical. When reports are shared 
with funder, provide copies to OSP and confirm that they were submitted on time. 
 
PLEASE NOTE: This is an idealized timeline which represents the general process for implementing 
grant-funded projects. Events do not always happen in this exact order. Possible exceptions include: 
award notification arrives after the project period has started, expenses made before the project period 
started are still eligible, spending period ends before project performance period ends, etc. 



Shepherd University Board of Governors  
December 2022  Presentation Agenda Page 5-1 
 

Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 5 
 
 

ENROLLMENT MANAGEMENT DIVISION UPDATE 
 
Dr. Kelly Hart, Vice President for Enrollment Management, will provide the Board with an Enrollment 
Management Division update. 
 
Admissions 
Currently, admissions staff members are processing admission decisions for both spring and Fall 2023.  
The Office of Admissions, in conjunction with the Office of the Registrar, Academic Advising, and our 
faculty, are providing earlier access to advisement and registration in an effort to help accepted students 
connect early.     
 
As stated in the President’s Report, Fall 2023 new admissions numbers continue to trend ahead. 

• The Shepherd team continues to meet bi-weekly with 3E to discuss Shepherd’s campaign 
performance and learn how we can enhance our efforts.  3E will launch Shepherd’s Accept to 
Deposit campaign on January 23, 2023, encouraging first-year students to deposit for Fall 2023 
and minimizing melt for deposited students.   

• Fall on-and off-campus visitation efforts have increased from the previous admissions cycle 
despite being down two positions.  Admissions staff members completed the Fall travel season 
just prior to Thanksgiving and high school visits increased by over 4%, and attendance at college 
fairs increased by nearly 3%.  On-campus tour attendance is currently outpacing last year’s 
numbers by 26%.  As of November 28, prospective students were still registering for campus 
tours – a healthy indicator of interest.  Campus tours will be offered this month until December 
20. 

• Admissions has added virtual appointment options three times per week for prospective students 
and families.  These appointments are especially popular with transfer students.   

• Planning is underway to host on-campus Accepted Student events and other initiatives for spring.  
Accepted Student Days are slated to take place on February 20 and March 3, 2023.  As always, 
the campus community will continue to play an instrumental role in successfully yielding the 
incoming class and we appreciate their support.   

• Shepherd will also host virtual admissions events in the spring featuring the new virtual 
immersive center.  The Virtual Admissions Center is a tool designed to drive campus visits.  This 
virtual center showcases several spots on campus including a residence hall room, a lab in the 
Byrd Science Center, the TV studio in Knutti, and locations in town, including German Street, 
the Potomac River, among others.  3E provided Admissions with two sets of virtual reality 
headsets, and the admission counselors were able to use these during the Fall travel season.  

 
While our focus is on recruiting for 2023, we are also focused on the 2024 admission cycle.  Prospective 
student names have been purchased and 3E will begin Shepherd’s Awareness campaign to increase 
Shepherd’s visibility and promote Shepherd to these prospective students and influencers.  These students 
receive targeted digital marketing ads and emails based on their activity and interaction with the Shepherd 
advertisements and the Shepherd website.   
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At the conclusion of this academic year, we will purchase additional prospective student names for this 
campaign.  As shared previously, by communicating earlier in the admissions search process, prospective 
students and their families will learn about Shepherd sooner, and we anticipate increased yields as a 
result.  Admissions will again work collaboratively with the campus community to host an Open House 
for these prospective students and their families.  A tentative date for this event is April 1, 2023.   
 
Admissions has recently hired Seana Herald.  Seana graduated from Indiana University of Pennsylvania 
and joined the team on November 28.  Prior to her arrival, she spent three years teaching English in 
China.   
 
International Affairs 
Director Emily Liu has been actively involved in a variety of international recruitment efforts: 

• On November 9, Shepherd signed an agent agreement with Shanghai Gateway Corporation 
(SGE) in China.  Per this agreement, Shepherd authorizes SGE to act as a non-exclusive 
representative of international recruitment to help recruit international students and assist us in 
setting up joint programs with Chinese colleges/universities at the undergraduate and graduate 
levels. 

• To generate prospective student leads, Shepherd signed a digital marketing agreement with 
Keystone Education Group on November 11.  Keystone creates search engine optimized landing 
pages for universities and colleges in 33+ languages, which helps students from all over the world 
find our programs on Google and other search engines.  This agreement allowed Shepherd to 
promote three of our academic programs on the Keystone website beginning December 1.  The 
three programs are:  MBA, Business Administration (B.S.), and Environmental Science (B.S.).   

• Director Liu has participated in a variety of virtual recruitment events.  On November 8, she 
attended the Asia virtual fair, in which over 230 students and parents, and 18 high school 
counselors participated.  On November 15, she attended a virtual fair for the Middle East and 
African markets, in which over 560 students, parents, and high school counselors participated.  
Shepherd’s new international recruiter, Wrenna Dorrer, is following up with students from these 
events, encouraging them to apply to Shepherd. 

• A finalized international recruitment plan for spring includes virtual fairs, in-country fairs, and 
domestic recruitment trips to high schools and community colleges.   
 

Regarding marketing efforts, Director Liu has worked closely with Marketing and University 
Communications.  To date, the Office of International Affairs webpages have been revised and updated 
with the most up-to-date information.  Additional plans for spring include: 

• producing student video testimonial visits for the website;  
• the launch of an International Affairs social media plan in January; and 
• the publishing of The International Student Welcome Handbook published by February. 

 
This semester, Director Liu worked with members of the campus and local communities to host a variety 
of events for our current students: 

• A bonfire night for international students, which included singing, dancing, food, and meeting 
new friends.  

• Diwali celebration, co-sponsored by the Office of International Affairs, Phi Beta Delta, and 
Multicultural Student Affairs.  Diwali is a religious festival of lights within Hinduism.  Students 
shared their traditional practices, including Hindu prayer in song, a presentation on Diwali, and 
Diwali food. 
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• A Halloween pumpkin carving event where international students, who carved pumpkins for the 
first time, teamed up with American students to win prizes.  

• A hiking trip in Harpers Ferry. 
• World Culture Day on November 10, where international students and scholars shared their 

cultures with the campus community by dressing up in traditional clothing and displaying 
artifacts and food from different countries.  

• The Office of International Affairs hosted the first traditional Thanksgiving dinner for 
international students, where they learned about the holiday’s history and enjoyed a traditional 
Turkey dinner.  Director Liu invited our long-term local community members who have 
supported Shepherd’s international programs for many years to meet our international students 
and celebrate the event. 

• Plans are underway to arrange a trip to Washington, D.C. for the spring semester. 
 

Director Liu has created and implemented additional programming which includes: 
• Bimonthly International Coffee Hours which are offered every other Friday (International 

Lounge, Gardiner Hall).  All members of the campus community are invited to attend, meet our 
international students, and explore the world at Shepherd through culture and conversation.  
Every month, international student birthdays are celebrated at these events. 

• Optional Practical Training (OPT) workshop for F-1 visa students planning to work off-campus 
in the U.S. after graduation to learn the details of the OPT application process and get work 
authorization for off-campus employment related to the student’s field of study.   

• Curricular Practical Training (CPT) workshop for international students that provided 
authorization for off-campus employment (internship) related directly to the academic major of 
study before graduation.   

• Culture of Respect Training for international students in which the Director of Social Equity, 
Title IX, and Multicultural Student Affairs facilitated.   

 
Regents Bachelor of Arts (RBA) 
Thirty graduates are on track to graduate with the RBA in December 2022.  Coordinator Beth Thomas is 
advising current and new admits for the spring semester.  In addition, she is contacting spring applicants 
who have incomplete applications to encourage them to complete their application for admission to 
Shepherd.  Coordinator Thomas is also following up with accepted students who have not yet deposited in 
an effort to enroll them at the University.   
 
Dual Enrollment 
Coordinator Barbara Kandalis was involved in the following Fall semester recruitment events:  

• Jefferson County Schools Opportunity Expo (450 9th grade students from Jefferson/Washington 
High Schools attended). 

• Dual enrollment information sessions for Jefferson County School (Washington High School and 
Jefferson High School). 

• A dual enrollment information session at Eastern Panhandle Prep Academy for rising sophomores 
and juniors.  This private school is a new school for Shepherd dual enrollment. 

• Special guests visited our dual enrollment students at the Martinsburg Center this Fall: 
o September - Enrollment Management (Dr. Kelly Hart with RAMBO) 
o November - Student Success Center (Danielle Stephenson and Juneau Daggs) 
o November - Admissions (Will Bell); and Student Leader (Rebecca Kandalis) 
o December - J.C. the Ram 
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To date, there are 140 registered dual enrollment students for spring (132 returning students and 8 new 
dual enrollment students). 
 
Financial Aid 
Director Jacob Witt and his team continue to package students for spring and Fall.  He had created 
additional reports to assist.  He and his team are focused on additional outreach to educate students and 
families about their financial aid packages.  As shared previously, he worked collaboratively with 
Director of Marketing Heidi Schlag to create a new financial aid package letter for incoming students.  
Currently, he and his team are interviewing for two counselor positions and hope to have these filled by 
the holidays. 
 
Marketing 
Director Heidi Schlag and her team are working with the Provost and the Academic Program Chairs to 
revise the major one-pagers we distribute to prospective students.  Once this work is complete, we will 
also include the revised information on our website.  As previously shared, she created a new financial aid 
packet in collaboration with the Financial Aid office that includes clear definitions of financial aid terms 
and a breakdown of the estimated financial aid packet. These packets will mail starting in December. 
 
We are placing two billboards along Interstate 81 – one near Carlisle, PA, and one near Martinsburg, WV. 
The billboards will be posted for six months. 
 
Registrar 
Spring advisement and registration continues.  As of November 28 registration numbers were: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Shepherd University Board of Governors  
December 2022  Presentation Agenda Page 5-5 
 

There are 230 candidates (211 undergraduate, 19 graduate) scheduled to graduate in December.  Most 
likely, due to a variety of reasons, these numbers will change as we move closer to graduation. 
 
Registrar Tracy Seffers is working collaboratively with IT Services to clear up final cloud migration 
issues for Degree Works.  Following this, she will work with IT Services and CampusLabs to develop 
training resources and opportunities in the spring.   
 
Currently, Tracy, with Academic Affairs, is exploring a curriculum management module add-on for the 
online catalog to ease and streamline the administrative burden on the faculty.   
 
The Registrar’s Office is currently searching for two administrative assistant positions.  The search 
committee plans to conduct Zoom interviews and campus interviews within the next few weeks.  Ideally, 
offers will be made prior to the holiday break. 
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STUDENT AFFAIRS DIVISION UPDATE 
 
Ms. Holly Morgan-Frye, Vice President for Student Affairs, will provide the Board with a Student Affairs 
Division update. 
 
Thanks to the support of the administration and the Board of Governors, as well as the creativity and 
innovation from our staff, we were able to do the following: 

• After Counseling Services received their grant, they began to brainstorm ways to help support and 
provide more mental health opportunities, promotion, and skill building for wellness.  These 
efforts resulted in the decision to renovate their space to give them the ability to form support 
groups and extend their reach more than ever.  These support groups have been well attended, 
including Rams Recovery and Support, Chronic Illness Support Group, Mental Health Orientation, 
Depression and Anxiety Support Group, Grief and Loss Support Group, Yoga for Stress 
Reduction, Mindful Mondays, and more.  As students make their needs clear, counselors are able 
to take notice of trends from their sessions and form groups to support these focused needs. 

• In keeping with the trend of innovation, the Student Success Center (SSC) noticed a need to create 
a space that more students can use for their academic success.  Every student learns and absorbs 
information in different ways, so it was essential to create different learning spaces.  Due to this 
need, the SSC renovations included more meeting rooms, spaces for students to participate in 
online courses with minimal distractions, and a quiet place to take their online exams. 
Additionally, with the increase in student use, SSC staff decided to extend the Centers hours in 
order to offer a quiet place to study.  Our Success Coaches will continue to evaluate the needs and 
adjust hours as needed.  

• By upgrading two-part time graduate assistant positions for one full time position in the Student 
Activities Office, our Division was able to improve the focus on programming for students.  This 
position began by expanding the Program Board, a team of student leaders to assist in the planning 
and implementation of events for Shepherd students.  Currently, the Program Board is made up of 
nine programmers and three program assistants.  With this bigger staff, larger and higher quality 
events took place with 41 events overall.  Moving forward, the team is focusing on bringing back 
programs that ceased during the height of the pandemic, such as weekend programs and intramural 
sports. 

• After a semester of implementation of the Accessibility Software, Accommodate, Accessibility 
Services staff was able to process the growing number of accommodation requests more 
efficiently.  Accommodate streamlined common processes such as sharing accommodation letters 
securely, obtaining signatures from faculty, and students' ability to request test proctoring. 

• In the past, punitive outcomes including probation, suspension, or fines were commonly utilized to 
address student behaviors.  Currently, the Restorative and Developmental Justice model used by 
the Dean of Students focuses on the impact of education and community restitution as outcomes. 
As a result, data reflects recidivism rates of less than 1% over 150 Student Conduct Reports since 
August 2021 leading to fewer student dismissals due to punitive outcomes. 
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• The campus truly showed up in support of our local community over the last month, beginning 
with 55 students who partnered with ListenLearnEngage to support the local businesses during the 
Fall into Service event.  In addition, two annual community service opportunities were open to the 
campus:  Thanksgiving Baskets which were scheduled to be delivered to the senior citizens at 
Berkeley County Senior Center, and the Salvation Army’s Angel Tag initiative.  The campus 
community surpassed the goal of 25 Thanksgiving Baskets with 65 donations. Additionally, the 
campus community was able to complete 25 an8gel tags and 25 stockings which will provide 
holiday joy to local children along with purchasing toys for a local neighborhood.    

 
Additional updates, highlights of which are included in the President’s Report, can be viewed here.    
 

https://www.shepherd.edu/sabog-reports/
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Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 7 
 
 

UNIVERSITY DEVELOPMENT UPDATE 
 
Mr. James Taylor, Executive Vice President Shepherd University Foundation, will provide the Board 
with a University Development update. 
 
Targeted Campaigns Update 
 
The Shepherd University Foundation staff develop and execute targeted fundraising campaigns to support 
private funding for ongoing and new initiatives identified by the University.  A brief summary and update 
on some of these fundraising programs follows: 
 

George Tyler Moore Center (GMTC) for the Study of the Civil War:  In collaboration with the 
Center’s staff and advisory council and the Shepherd University Foundation staff with board treasurer 
Austin Slater ’76 and director Al Young ’89, the GTMC launched a multi-channel Fall Challenge 
campaign in November to leverage a $10,000 matching gift opportunity from well-known Civil War 
historian and author, Dennis Frye ‘79.  Results are on track to reach the goal of $15,000. 

 
Giving Tuesday:  This was an international effort created to promote the spirit and act of giving 
through the use of social media.  Shepherd’s goal for the November 29 campaign was to raise funds 
for student wellbeing, namely mental health, efforts to address food scarcity and resource scarcity 
among our campus community.  Video appeals were created to highlight impact stories, attract 
matching gift sponsors, and establish a peer-to-peer advocacy plan to assist alumni in asking their 
friends and colleagues to support this cause.  The goal of 75 donors was surpassed as we received 
support from 76 individuals and raised a total of $7,873, for Shepherd Student Well-being. 

 
Women Investing in Shepherd (WISH):  Now in its ninth membership year, this women’s giving 
circle is on track to meet its goal of 261 members as of December 31.  Reaching that membership 
level will bring the total amount of gifts raised to provide grant award funding to $1 million.    

 
President’s Club:  President’s Club members help ensure the future of Shepherd through annual 
unrestricted gifts of $1,000 or more.  Finishing the fiscal year with a record number of members at 
46, the staff is securing renewals from those members and working to increase the donor base.  The 
goal is to end FY2023 with 55 members.  

 
Communications and Publications 
 

Foundation Annual Stewardship Reports:  The annual communication and stewardship reports for 
named awards were mailed in November.  The packet included the Foundation’s 2022 By the 
Numbers graphic and personal messages of appreciation from many award recipients.  Please see the 
2022 By the Numbers link here:  https://shepherduniversityfoundation.org/2022-by-the-numbers/ 

 
 
 

https://shepherduniversityfoundation.org/2022-by-the-numbers/
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Events 
 
The Foundation and Alumni Affairs staff develop and execute many on and off campus events to 
encourage engagement from alumni and friends and to build a culture of philanthropy.  Below are a few 
of events planned for Fall.  You may note that we partner with athletics and others to support various 
annual events for recognition, stewardship, and cultivation. 
 

Women for Shepherd University (WSU) Charcuterie Board Workshop:  The WSU Fall 2022 
event was held on November 9 at the Shepherdstown Train Station and featured Candace Smith, 
owner of Grazeful in Martinsburg, WV.  More that 50 women attended a demonstration on creating 
both a savory and sweet grazing board.  Guests enjoyed Candace’s creations following the demo. 
https://shepherduniversityfoundation.org/events/wsugrazefulworkshop/ 

 
President’s Brunch:  This well attended annual event was held on October 29 in the Storer Ballroom 
prior to the Bloomsburg football game.  Donors and friends enjoyed a detailed presentation of 
campus advances and plans presented by President Hendrix.  

 
Scarborough Society’s Annual Meeting: The annual meeting of this friends of the library 
membership association took place on October 27 in the Scarborough Library reading room. 
President Hendrix took part in the recognition of Ray Alvarez’s leadership over the past twenty 
years.  His wife, Mary, was also recognized and presented with a bouquet of flowers.  Under Ray’s 
leadership, over $1 million has been raised in support of the library.  Austin Slater ’76 was elected to 
serve as the President of the Board.  New board members Elise Baach and Jennifer Gerholdt were 
elected to the board.  Outgoing Director, Lisa Welch, was also recognized.    
https://shepherduniversityfoundation.org/scarborough-society-celebrates-outgoing-leadership-
welcomes-new-president-and-board-members/) 

https://shepherduniversityfoundation.org/events/wsugrazefulworkshop/
https://shepherduniversityfoundation.org/scarborough-society-celebrates-outgoing-leadership-welcomes-new-president-and-board-members/
https://shepherduniversityfoundation.org/scarborough-society-celebrates-outgoing-leadership-welcomes-new-president-and-board-members/
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Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 8 
 
 

PROPOSED MISSION, VISION, AND CORE VALUES 
 
We are pleased to present the proposed new Mission, Vision, and Core Values for Shepherd University 
for your approval.  This process began a little more than a year ago, led by Heidi Schlag, Dana Costa, and 
Shepherd’s Marketing and Branding Committee.  The review process was inclusive, included the campus 
community, and received support from Faculty Senate, the Classified Employee Council, Student 
Government, and the Executive Leadership Team.   
 
Proposed New Mission 
Shepherd University is a premier public university, grounded in the liberal arts and sciences, that prepares 
students for lifelong learning and success in their chosen pursuits and serves as a hub for academic, 
cultural, and economic opportunity.  
 
Proposed New Vision 
Shepherd University will be a first-choice academic home with high quality and innovative programs that 
position our diverse community of students and alumni for success as global citizens and leaders.  
 
Proposed Core Values 
Learning.  Shepherd University is home to a community of learners who use scholarship, critical 
thinking, and curiosity to make meaningful contributions to the university and the world.  Through 
rigorous coursework, experiential learning, and mentorship, we teach our students to lead by example.  As 
a university, we serve our community and forge new paths in higher education 
 
Engagement.  Shepherd University encourages students, faculty, staff, and members of the community to 
engage with diverse people, experiences, beliefs, and ideas, which promote critical analysis, intercultural 
competence, and self-expression.  Exploration of intellectual, creative, service, athletic, and leisure 
pursuits is encouraged, having a cascading effect on the well-being of the participants, the campus 
community, the surrounding region, and the world.  
 
Integrity.  Shepherd University strives for an environment of honesty and fairness.  University officials 
seek input from students, faculty, and staff in making informed and objective decisions that benefit the 
campus community.  We expect all members of our community to act with integrity, respect, 
accountability, and honesty.    
 
Accessibility.  Shepherd University, in its commitment to respect and inclusion, strives to create a fully 
accessible campus.  University governance and budgeting structures reflect our commitment to providing 
affordable educational programs and facilities through transparent, equitable processes and public access 
to information.   
 
Service.  Shepherd University sees itself as an integral part of its community, and we prioritize giving our 
time and talent to a variety of worthy initiatives.  Besides providing service opportunities campus wide, 
we encourage our campus community to volunteer for the causes that are important to them.  
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Community.  Shepherd University fosters a community built on respect, support, and the celebration of 
our similarities and differences.  We embrace diversity of thought and identification and strive to create a 
safe environment where everyone is welcome.  Our commitment to equity and inclusion is reflected in all 
we do.  We treasure our ties to Shepherdstown and our surrounding communities, where we prioritize 
service, stewardship, and citizenship.  
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the revision of the 
Mission, Vision, and Core Values as presented in the Agenda materials of December 15, 2022. 
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Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 9 
 
 

2023-2024 ENROLLMENT, HOUSING, DINING, AND OTHER 
FEES PRELIMINARY DISCUSSIONS 

 
Dr. Kelly Hart, Dr. Scott Barton, Vice President for Finance and Administration, and Mr. Jack Shaw, 
Associate Vice President for Campus Services, will lead a general discussion with the Board on the 
outlook for the 2023-2024 Enrollment, Housing, Dining, and Other Fees.  
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Shepherd University Board of Governors 
December 15, 2022 
Presentation Agenda Item No. 10 
 
 

CAMPUS SAFETY AND THREAT PREPAREDNESS 
 
Ms. Holly Morgan-Frye, Ms. Lori Maraugha, Campus Police Chief, and Mr. Jacob Mellow, Dean of 
Students, will provide the Board with an update on Campus Safety and Threat Preparedness. 
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