
Classified Employee Council minutes for December 13, 2022 
 
The meeting was called to order.  
Council Members Present: Cecelia Mason, Mona Kissel, Jayne Angle, Sharon Carpenter, Sharika 
Abdul-Muhaimin, Teresa Newcome and Barb Kandalis.                          
 
Guests:  Marie DeWalt, Tammy Gill, Jennifer Flora, Jackie Fluker,  Holly Frye, Heid Hanrahan, 
Yulia Ponomarenko Friman, Brian Hammond, Kelly Hart, Quita Howard-Bostic, Sheri Janelle,  
Rich Lanham,  Kylee McMillen, Donna Miller, Lori Moy, Christine Myer, Mary Beth Myers, Alan 
Perdue, Lucinda Powers, Isabella Sager, Jennifer Sinbaugh, Theresa Smith, Sarah Speck, Missy 
Welsh, Dana Zalewski. 
 
Kelly Hart and Holly Frye spoke on a three year strategic enrollment and student success plan 
that is be implemented. The focus will be on the recruitment of students and the retention of 
students at both the undergraduate and graduate levels. Enrollment Management and Student 
Success committee members are leading the charge and have worked on this over the summer. 
Both committees have asked for feedback. 
  
What can we do to help recruit/retain students?  
1) Care about our students – ask if you can help to assist them. Walk them to a destination if 
necessary.  
2) Love Shepherd University and put your best foot forward everyday when you come to work. 
The university staff is exceptional here at Shepherd.  
3) Continue to speak positivity about Shepherd. As a Shepherd employee, remember you are 
always on stage. Have an “elevator pitch”. Be ready to say three positive things about the 
university when talking to friends, neighbors, etc. The Friday highlights are packed full of great 
sound bites. Whatever you say will stay in the mind of those you speak with. 
 
If there is a student in need, call or email Kelly so she can speak with the SU foundation or Jacob 
Witt with the last dollar fund to provide assistance. 
 
Holly Frye added that bring the students in and keeping them is essential to Shepherds success. 
What do we need to do to continue to work with the increase number of bodies along with the 
increase number of challenges our student population is bringing with them when they walk 
into our doors? It is far greater than it was five, ten years ago. We must be prepared to retain 
them. One of the things we are doing well in student affairs is the Student Success Center and 
Student Success Academy. We have individual coaches that will meet with the students and 
work with the Academic Support Center, Advising Assistant Center, and TRIO to pull together 
and make sure the students have the additional level of support. An engaged campus is a happy 
campus and one we can retain. This helps to create the activities and involvement. It is critical if 
you as an employee of the institution knows if any student in a crisis reach out to student 
affairs immediately. We have a behavioral intervention team that meets weekly and 
communicates throughout the week to work with students.  
 



Kelly Hart added information about undergraduate admission is doing. Shepherd is continuing 
the partnership with 3E enrollment. Close to 7,000 prospective student names have been 
purchased. These are students who are seniors or raising juniors in high schools in WV, MD, PA, 
VA, DC and DE. We are being very proactive in our outreach to students very similar to how we 
recruit athletes, or someone in a music major. 3E tracks everything to see how interested these 
students are. The digital dashboard allows admission to see who the most engaged students 
are and can reach out to them. Our CRM system allows us to provide real time automated 
messages to our prospective students to provide next step information. We will be sending out 
estimated financial aid award packages. This will give families a true estimated cost of sending 
their student to Shepherd. The VPs are looking at how we can remove barriers in registrations, 
billing, etc. We know there is a shift demographical and ethnicity. Emily Liu in the International 
office is looking at increasing the number of students from other countries. The Graduate 
division is looking at increasing the adult population as well.  
 
Questions asked:  We tell a student where to go to get help, but the student does not follow 
through. How can encourage the student to follow-up? In student affairs, we will pick up the 
phone and call the office the student needs to go to letting them know the student is coming 
and the situation. If we think the student isn’t going to follow through, we will walk them over 
to that office. The student body we have on the campus, at this time due to COVID lockdown, 
doesn’t know how to communicate with offices or talk to professors. Our student success 
coaches are working with the students on interpersonal skills.  
 
Is there a way to explain the meal plans better? A student may only like to eat in one place but 
have maxed out that location but still have meals available at different locations. They don’t 
understand how the plans work. Call extension 5030 Student Affairs, Kelly Hart or Jack Shaw 
with questions. The plan may have to be adjusted.   
 
High school students and problem solving skills? They don’t ask for help, they aren’t responding 
back to the professors or they want the answers to be given to them. It is a balancing act trying 
to get them to stand on their own but catching them so they don’t fail.  We have resources but 
the students have to do the work.  
 
Holds on the student’s accounts? Does the business office have a safety net? Holly doesn’t 
think they put a hold on the account under $200. As long as the students are reaching out to 
the business office, it is working to keep the students in classes.  
 
Fall numbers are looking strong. Up 19% in deposits from last year. Barb Kandalis is out 
recruiting high school students for dual enrollment.  
 
New Business 
Motion to approve the consent agenda, minutes and BOG report by Barb Kandalis, seconded by 
Teresa Newcome. Motion passed.  
 



Committee reports – Jayne Angle with Staff Development disbursements were $499.98 leaving 
a balance of $8400.02. Teresa asked if the payment for Alex our guest speaker had been 
disbursed. It hasn’t cleared yet. Jayne will check to see where we are in the process of getting 
him paid.  
 
ACCE met on the 7th of December. The ACCE chair has presented a PowerPoint presentation to 
Community Technical College and will be presented HEPC.  Each year the ACCE chair has a 10-
minute slot to present to HEPC needs of the classified employees across the state. Salary 
increase, PEIA increases, etc. will be presented on the 16th so Jayne may have additional 
information at our next meeting. Matt Turner from HEPC went over a lot of information 
including needing an increase in deferred maintenance funding which hasn’t been increased 
since 2012. Asking for 100 million dollars to help all our campuses. Jordan presented  we have 
1.6% more nurses working in the state but overall nurses are down. Dual credit enrollment 
funds – a high school student trying to do a college course can they afford the cost? Are the 
high school teachers qualified to teach a college course? They would like to see the teacher 
have at least a Master degree in the field they are teaching. Only 47% of high school graduates 
are attending college. This is the lowest it has been for the state of WV. No new legislation is 
being written for higher education at this time. Market study - HEPC can’t send out the survey 
for the whole state. The survey would have to be sent out by each institution.  A market pay 
software may need to be used, where the institution puts in the salary information and the 
system updates annually so we don’t’ see the five-year gaps. Trish Humphreys added that as of 
October 15th  there were 2,495 classified, 4,163 non-classified, and 7,412 faculty. WVU and 
Marshall has not converted to an all staff council. An All-staff council will not be in code.  
 
Special Events – no report 
 
Safety Committee – no report 
 
Where are we on the policy of the change of work hour options? Staff being able to work from 
home? Marie DeWalt - this has been discussed at ELT. The Vice Presidents do have the 
authority to provide flexibility for workers in their division.  This has to work for the office, the 
department and the students.  
 
Thursday, Cecelia has to report to the BOG. If anyone has concerns, they would like to have 
discussed, please get with Cecelia. She has the pay issue, the presentation given by Alex, the 
scholarship fund given out, classified/non-classified numbers, etc.  
 
Classified salary scale – Since some areas have moved up to $15.00 to start per hour, the pay 
grade has been compressed. Marie Dewalt - the pay scale is provided by the HEPC but doesn’t 
restrict Shepherd from increasing minimum wage.  
What about the middle area of employees with many years of service may not have seen much 
of an increase over the years? Alan Perdue the evaluation performance for extremely low 
scores which didn’t effect this distribution, there isn’t any other subject of factor it is driven by 
what your salary is right now and the median CUPTA calculation for your position and the 



incorporation of seniority factor for created to the CUPTA target. A detailed procedure page will 
be added to the HR website to help people understand.  The seniority factor will be added into 
the calculations. When was the CUPTA updated? It is updated annually. We are working on 
salary data from a year ago with 2% inflation factor. What about people who have many years 
and are at their max on the classified employees chart? We are not treating that as something 
that red lines a classified employee like the $1,000 given last year across the board increase or 
otherwise qualifies for distribution in this equity enhancement. We are using that max as the 
highest we are allowing a supervisor to hire a new employee. Are the institutions working to 
get the legislation to understand they need to fully fund when the governor gives across the 
board raises? The legislation seems fine with the way it was appropriated three years ago. 
Higher Ed and the DMW are the most effective since we generate special revenue that can be 
spent as we choose. Most other state departments don’t have that large volume of revenue 
special revenue. They are expressing willingness to look at the base line appropriations so this 
could help us in the future. 
The senate education chair is new and many new faces in the house that will now need to be 
educated in the policies concerning higher education funding. DHHR also has changes coming 
that could affect positions in the government. 
 
Motion to adjourn was made by Sharika Abdul-Muhaimin, seconded by Jayne Angle. Meeting 
ended at 2:18pm.  
 
Submitted by Sharon Carpenter 
 
 
 
 
 
 
   
 
 
  


