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Board of Governors Meeting

September 11, 2025
Storer Ballroom, Student Center
Shepherdstown, WV           4:15 p.m.
Zoom Link / Meeting ID:  879 2920 0173 / Passcode:  635367

AGENDA
	4:15 p.m.
	1. Call to Order
	Chair Dr. James Cherry

	4:16 p.m.
	2. Public Comments

	4:17 p.m.
	3. Oath of Office – New Members (New Constituent Representatives)

	Consent Agenda

	4:19 p.m.
	1. Consent Agenda Items 
a. Consent Agenda
b. Approval of the Minutes of June 19, 2025 Board Meeting
c. Approval of Amendments of Bylaws
d. Utility Easement Approval
	Chair Cherry

	Presentation Agenda

	4:20 p.m.
	1. President’s Report
	President Hendrix

	4:40 p.m.
	2. Report of the Academic Programs and Development Committee 
a. Academic Affairs Division Update
b. Intent to Plan:  Master of Arts, Mental Health Counseling
c. Intent to Plan:  Special Education Endorsement: Multi-categorical
d. Development Division Update
e. University Foundation Update
	Mr. Gat Caperton


	5:10 p.m.
	3. Report of the Enrollment, Student, and Community Affairs Committee 
a. Athletics Division Update
b. Enrollment Management Division Update
c. Student Affairs Division Update
d. Enrollment and Housing Update
	Ms. Susan Mentzer-Blair

	5:35 p.m.
	4. Report of the Finance and Facilities Committee 
a. Quarterly Financial Report:  4th Quarter FY2025 (Pre-Audit)
b. Strategic Investment of Net Revenue
c. Tuition and Fee Waiver Report:  FY2025
	Mr. Henry Kayes, Jr.

	5:55 p.m.
	5. Strategic Plan Update
	Drs. Jack DeRochi, Provost and Vice President for Academic Affairs, and Scott Barton, Vice President for Finance and Administration

	

Regular Session

	6:10 p.m.
	1. New Business
	Chair Cherry

	6:20 p.m.
	2.  Executive Session    [Closed meeting in Cumberland Room, Student Center]
a. Prospective Matters of Honors
b. Briefing on Pending Legal / Personnel Matters

	6:40 p.m. or later
	3. Possible Actions Arising out of Executive Session  [Open Session – Cumberland Room]

	6:45p.m.
	Adjournment

	

	
 2025-2026 Board of Governors Meeting Dates Remaining
· November 6, 2025
· December 18, 2025
· February 19, 2026
· April 16, 2026
· June 11, 2026
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