Classified Employee Council minutes for December 10, 2024

Council Members Present: Barb Kandalis, Sharon Carpenter, Isabella Sager, Sharika Abdul-
Muhaimin, Chris Silka, Yulia Friman, Holly Hartman, Kevin Murphy, Diana Patterson

Guests: Tammy Gill, Lori Moy, Donna Miller, Brian Hammond, Donna Shipley, Jayne Angle, Amy
Ray, Yocencia Deal, Alison Mee, Will Bell (Speaker)

The meeting was called to order. Minutes from the November 12, 2024 meeting were approved
as written.

Will Bell, Director of Admission was the guest speaker. It looks like spring enrollment maybe
down on first year students but up in transfer students. Last day for drop/add is January 10™. It
is also New Student Convocation. Shepherd has eliminated about 10 programs. Looking at Fall
‘25, we are up in acceptance and deposits so far. We hope financial aid packages will be
available before the accepted student days. They will be sending out the WVHEPC Enrollment
Data and Spring Enrollment Report in January.

Committee Reports

ACCE Yulia Freeman — PEIA increase was approved and has been sent to lawmakers.

BOG Kevin Murphy —the next BOG meeting will be on Dec. 17, 2024.

CEC Children Scholarship Fund Chris Silka — no report

Staff Development Lori Moy — no update

Safety Committee Sharon Carpenter — no report

Adminisrtative Priorization Isbella Sager — no update

Unfinished Business

Shred Event Lori Moy — still working on it.

Tammy Gill — Classified/NonClassifed has been tabled at this time.

Meeting was adjourned at 1:47pm.

Submitted by Sharon Carpenter



