Classified Employee Council minutes for November 12, 2024

Council Members Present: Barb Kandalis, Sharon Carpenter, Isabella Sager, Sharika Abdul-
Muhaimin, Chris Silka, Yulia Friman, Holly Hartman, Marci Magaha, Diana Patterson, Kevin
Murphy

Guests: Tammy Gill, Lori Moy, Erin Hildreth, Donna Miller, Florencia Gonzalez, Emily Samide,
Brian Hammond, Donna Shipley, Sarah Speck, Angie Elliott, Heather Barnes, Collin Alexander

The meeting was called to order. Minutes from the October 8, 2024 were approved as written.

Collin Alexander - Director of Finance/Controller spoke to the council. The financial audit has
been finished. Shepherd’s financials are looking better. They are cautiously optimistic. There
are more days of cash on hand compared to last year. More details will be presented at the
BOG meeting, Nov. 14, 2024.

Collin is working on a software program that will pull information from banner and put into
financial reports in a friendly and up to date way than the programs we are using now. The
Argos program we have now is hard to use and not very flexible. He will be working with
department heads to hopefully accomplish this by the end of December.

The dashboard has been updated. Currently it only looks back at years, but they hope to create
one that is more current so we could see quarterly information.

Committee Reports

ACCE Yulia Freeman - a written report was submitted from the Sept. 18" meeting. Concerns
over changes in the state government due to this being an election year, enrollment numbers
and projected increases in PEIA premiums. Tammy Gill reminded the council that there would
be a in person session with PEIA tonight in Martinsburg. If you can’t attend in person there will
be a Virtual meeting on November 18,

BOG Kevin Murphy —the next BOG meeting will be on Nov. 14, 2024. The newest board
member Mina Garcia Moore will be sworn in. Shepherd University has been selected as an
education partner for the Amazon Career Choice Program. This will allow Amazon employees to
take classes to advance their careers.

CEC Children Scholarship Fund Chris Silka — no report

Staff Development — Lori Moy — some people have inquired but no change at this time.

Safety Committee Sharon Carpenter — no report



Unfinished Business

Shred Event Lori Moy — no update

New Business

Dual Enrollment discussion — Dual enrollment does help secure student’s decision to make
Shepherd University their college of choice after high school graduation. The numbers are up
from last year, retention rate for staying at Shepherd is about 30% and they are still working on
making sure the teaching compacity for all students is sufficient, so they can get the classes

they need to succeed.

Barb will have to give a report to the BOG at the December meeting, so she will be reaching out
to committee members for updates in their areas.

President Hendrix will be our guest speaker at the December meeting. Please send questions or
concerns to Barb that you might want addressed. UPDATE: President Hendrix has a conflict and
will be at our February meeting.

We will have holiday treats for the people that attend in person.

Meeting was adjourned at 2:05pm.

Submitted by Sharon Carpenter



