
 

Assembly Agenda 
Monday, April 13, 2026 

4:10-5:30 p.m. Erma Ora Byrd Hall, Room 117 

I. Call to Order – Moderator, Dr. Larry Z. Daily 
 

II. Approval of the Minutes of the Fall 2025 Assembly Meeting 
See https://www.shepherd.edu/assembly/assembly_minutes 
 

III. Elections 
a. Assembly Moderator 
b. Assembly Secretary 
c. Assembly Parliamentarian 

 

IV. President’s Report – Dr. Mary J.C. Hendrix 
 

V. Amendments to the Shepherd University Constitution 
https://www.shepherd.edu/assembly-2/constitutional-amendments 

a. Change the Graduate Council Reporting Line and Membership 
b. Membership and Charge of the Technology Oversight Committee 
 

VI. Summary Reports to the Assembly 
a. Classified Employees Council Report (Appendix A) – Barbara Kandalis 
b. Advisory Council of Classified Employees (Appendix B) – Yulia Friman 
c. Advisory Council of Faculty (Appendix C) – Dr. Max Guirguis 
d. Faculty Senate (Appendix D) – Dr. Larry Z. Daily 
e. Student Life Council (Appendix E) – Jacob Mellow 

https://www.shepherd.edu/assembly/assembly_minutes
https://www.shepherd.edu/assembly-2/constitutional-amendments


Appendix A 
Classified Employees Council Report 

Good Afternoon the Classified Employee Council would like to share updates from this past 
year. Our council would also like to recognize and thank everyone, including the Board of 
Governors, who were instrumental in approving the reinvestment phase 1 salary increases for 
designated faculty and staff. This reinvestment plan instills confidence for the staff that moving 
forward, there is a commitment to using the allocated monies for the important reinvestment 
strategies. 

We revisited the concern about Non-Classified staff not being fully represented on campus. In an 
effort to assist Non-Classified staff with fees for on campus courses and staff development 
opportunities, we decided as a council to vote in March to open the CEC Staff Development 
funds to all staff. This is similar to previous allocations of our CEC Children’s Scholarship 
monies. Priority for the CEC Staff Development funds will go to classified employees, with 
additional monies being considered for non-classified requests. We are pleased to say that the 
vote passed.  

 

  



Appendix B 
Advisory Council of Classified Employees Report 

Legislative Session Update – Higher Education Budget and Bills 

Key Updates from the Legislative Session 
• The regular session ends March 14. Higher education has done very well in both the 
House and Senate, and the budget may fully implement the higher education funding 
model for the first time. 

Budget Bill (SB 250) 
• Passed the House and was sent to the governor on March 6. 
• The governor has five days to approve the bill or issue line-item vetoes. 
• The Legislature could still override vetoes before the session ends. 

The bill: 
• Fully funds the higher education funding model, including the inflation adjustment. 
• Restores the 2% proposed budget cut. 
• Includes a PEIA employer premium increase and an average 3% pay raise for employees. 

Funding for initiatives includes: 
• $581,000 for dual enrollment 
• $1 million for a research collaboratory and aerospace workforce programs 
• $208,000 for the Tuition Contract Program 

Additional surplus appropriations include: 
• $30M – Marshall School of Medicine building 
• $5M – WVU Dental School 
• $32M – WVU School of Medicine 
• $5M – WVSOM biomedical sciences research expansion 

Other Bills Being Tracked 
• HB 5212 – Financial aid program restructuring 
• HB 5354 – Higher education rules bill 
• HB 4592 – Campus safety mapping for EMS 
• HB 4006 – Aerospace and advanced manufacturing workforce program 
• HB 4087 – WV–Ireland Education Alliance 
• SB 402 – Workforce readiness / micro-credentialing 
• SB 913 – Removes the outdated reporting requirement for the Research Trust Fund 



Additional Notes 
• Some bills did not advance, including: 
o Student-led campus food pantry bill (HB 4081) 
o Wage-threshold funding restriction bill (HB 4587) 

Overall: Higher education funding is in a strong position, pending the governor’s final action 
on the budget. 

In addition, Jill Beaty, a PEIA representative, visited ACCE at the last meeting on March 9. 
Her email is: Susan.j.beaty@wv.gov. 

Thank you, 
Yulia 
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Appendix C 
Advisory Council of Faculty Report 

The 60-day legislative session, which ended on March 14th, was relatively quiet and “drama-
free” for higher education.  None of the education bills that the HEPC and the ACF were 
watching with concern garnered enough support to move forward to a vote.  Though most of the 
monitored bills were favorable, only two of them cleared both chambers and were signed into 
law.  The first is HB-4087, which takes effect on passage, establishes the West Virginia-Ireland 
Education Alliance Partnership.  This is a state-funded educational program intended to support 
student and faculty exchanges, and enhance academic cooperation between West Virginia 
institutions and their Irish counterparts.  The second bill, SB-502, seeks to support and fund 
women's NCAA Division I athletic programs to ensure long-term Title IX compliance.  More 
specifically, it allows institutions to create permanent endowments for women’s collegiate sports 
and provides matching state funds (and tax credits for private contributions) to the women’s 
athletics endowments.  SB-502 will take effect on July 1, 2026.  

Another positive development that occurred this year was that the legislature voted to fully fund 
the higher education funding formula for the first time since its adoption three years ago.  For 
background, HB 2800 was passed in the 2023 legislative session to stabilize funding for higher 
education by linking it to institutional outputs.  Under this performance-based model, key 
metrics such as enrollment rate, student progress, graduation rate, degree relevance, and in-state 
job placement are utilized to determine the level of funding that each institution will receive.  
Reacting to the news in a statement, the HEPC’s Chancellor Dr. Sarah Tucker observed that the 
new funding system is designed to incentivize institutions not only to support student success 
and completion, but also to align their programs with workforce needs and state goals in order to 
receive a larger share of state funds.  Jobs in STEM fields continue to outpace other sectors of 
the state and national economy, growing three times faster than non-STEM occupations.   

Highlights of bills that failed to pass:  

HB-4002, which sought to establish the “West Virginia Collaboratory” research hub at Marshall 
University, completed legislative action but was ultimately vetoed by Governor Patrick Morrisey 
due to separation of powers concerns.  (The bill allowed the house speaker and senate president 
to appoint the advisory board that would guide and oversee the state entity.)  

HB-4081, which sought to establish the Higher Education Health and Aid Grant, passed the 
House but stalled in the Senate Education Committee.  

HB-4014, which sought to establish the West Virginia Micro-Credential Program and expand the 
apprenticeship training tax credit, did not move out of the House Finance Committee.   

HB-4116, which sought to extend the West Virginia Invests program to associate degrees and 
certificates in emergency medical services, did not move out of the House Finance Committee.   



HB-4119, which sought to provide tuition assistance for students pursuing degrees in early 
childhood education, did not move out of the House Education Committee.   

HB-4152, which sought to promote public-private collaboration in education, did not move out 
of the House Education Committee.  

SB-551, which sought to restore voting rights to faculty, staff, and student members on 
institutional BOGs, did not move out of the Senate Education Committee.  

SB-675, which sought to restore voting rights to student members on institutional BOGs, did not 
move out of the Senate Education Committee.  

SB-414, which sought to prohibit accreditors from mandating DEI practices, did not move out of 
the Senate Education Committee. 

SB-476, which sought to require institutions to switch to neutral accreditors that do not employ 
DEI practices, did not move out of the Senate Education Committee. 

  



Appendix D 
Faculty Senate Report 

The Faculty Senate has had a very productive year. Issues that the Faculty Senate has worked on 
include: 

• Approval Process for New Academic Programs. A significantly revised approval 
process for new academic programs was extensively debated throughout the last 
academic year. Faculty members expressed many concerns about the proposed process. 
After many discussions with the Provost, a revised process was developed and was 
unanimously endorsed by the Senate. 
 

• Faculty Workload Policy. Tactic 1 of Goal 1, Strategy 3 in the University Strategic Plan 
states that “Academic Affairs, working in conjunction with Human Resources and 
Finance and Administration, will examine equitable workloads for faculty and implement 
necessary structures to ensure that targets are met.” The Provost, working with the 
academic leadership team, drafted a university-wide set of guidelines for faculty 
workload. Those guidelines were discussed extensively by the Senate and after some 
revisions, were unanimously endorsed. 
 

• Faculty Research Forum. The Faculty Research Forum is a monthly lecture series that 
was implemented by the faculty and designed to highlight the current scholarship of 
Shepherd University faculty members. However, the committee overseeing the forum 
was never established formally was down to a single member. The Senate elected this 
year to establish the FRF Steering Committee in the Senate bylaws. When the new 
academic structure is in place, we’ll be requesting that the new colleges elect 
representatives. 
 

• LEAP, ELO’s and Value Rubrics. Prior to 2010, Shepherd adopted the learning 
outcomes proposed by the AAC&U in their LEAP Initiative. That 10-year initiative 
concluded many years ago, but the LEAP language still appears in Shepherd’s catalog 
and on every course syllabus even though the AAC&U website no longer mentions 
LEAP. Continued use of the LEAP goals is still under discussion in the Senate. 
 

• Friction points. Senate shared a list of “friction points” – processes or practices that 
make the work of the faculty unnecessarily difficult – with the Great Colleges to Work 
For Committee. All of the items on that list were discussed by the committee. Some items 
(e.g., Brightspace sites being created before the schedule is finalized so that the wrong 
faculty or multiple faculty are on a course) have been addressed. Other issues (e.g., 
tracking requisitions through the procurement process) will require more time. 
 



• Graduate Council. Senate unanimously approved a proposed amendment to the 
Shepherd University Constitution that would move the Graduate Council from reporting 
to the Administrative Council to reporting to Faculty Senate. The amendment also spells 
out how a chair for the committee is elected and clarifies the membership. 

 

.  



Appendix E 
Student Life Council Report 

The following changes were made to the SLC Constitution and Bylaws: 



 



 



 



 



 

 


