Shepherd University Quality Improvement Project Checklist
Purpose 
This checklist is a guideline to help determine whether your project qualifies as a Quality Improvement Project (QIP). QIPs focus on improving an existing program or process within a specific organization, use de-identified or aggregate data, and does not introduce new treatments, added risk, or aim to produce generalizable knowledge. Completing this form ensures the project is classified correctly and that Shepherd University meets federal documentation requirements. 
Scope
If your project proposal changes in a way that involves human subjects research—such as collecting identifiable data, conducting interviews, testing an intervention, or producing generalizable knowledge—you must submit a request to the IRB before implementing any changes. IRB approval cannot be granted retroactively. Projects that proceed without required IRB approval may not be used in your DNP project, and may constitute research misconduct and warrant further action (see SU’s Research Integrity policy for more information on misconduct reporting). 
Process 
The completed QIP checklist must be submitted to your Faculty Chair for review and departmental approval at least 6 weeks prior to start work date. Once approved at the departmental level, and at least 4 weeks prior to start work date, the completed checklist will accompany your project proposal, in accordance with institutional policy, in submission to the IRB Chair for review, official documentation and recordkeeping. The IRB Chair will sign on page 3 and return to the Faculty Chair within 2 business days of receipt. Records must be maintained for 3 years from the completion of the QIP. 
Using the Checklist
· [bookmark: _GoBack]Keep each explanation brief (1–2 sentences).
· Use plain language focused on what you’re doing and why.
· Avoid academic or research phrasing (e.g., 'hypothesis', 'participants', 'study').
· Reference programs, processes, or outcomes instead of 'subjects'.







Quality Improvement Project (QIP) Checklist
Project Title: 
Student: 
Faculty Chair: 
Organization/Program site: 
Date: 
	QI Checklist Item
	Example Student Explanation (Concise Guide)
	Meets QI Criteria (Yes/No)

	The intent is to improve process/delivery of care within a specific setting.
	
	

	The aim of the project is to improve a specific program and is part of usual care.
	
	

	The project is not intended to develop or contribute to generalizable knowledge.
	
	

	The project does not involve hypothesis testing, randomization, or control groups.
	
	

	No federal or research-focused funding is used.
	
	

	The project will be conducted under the direction of a supervisor with authority to act.
	
	

	The project involves the usual population served by the organization.
	
	

	The project provides confidentiality protections. 
	
	

	There is minimal or no added risk to participants.
	
	

	Data access is within the professional scope of the principal investigator, the site specific supervisor, and the faculty sponsor. 
	
	

	The Organization/s has documentation identifying this as a QI project.
	
	

	The student agrees to submit to IRB if  proposal changes occur that meet the definition of human subject’s research (See “Scope”).
	
	

	The student understands that any change requiring IRB review must be submitted and approved before implementation; IRB approval cannot be granted retroactively.
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